Focus

Fund $10000: Public School Operating

Expenditures required for operating, maintaining, and supporting the instructional program of Fairfax
County Public Schools (FCPS) are recorded in Fund S10000, Public School Operating. These

expenditures include the costs for salaries and related employee benefits, materials, equipment, and
services, as well as costs for projected changes in membership and inflation. Revenue to support
these expenditures is provided by a transfer from the County General Fund, state and federal aid,
tuition payments from the City of Fairfax, as well as other fees and transfers.
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It should be noted that the following fund statement reflects the FY 2027 Fairfax
County Public Schools Superintendent’s Proposed Budget which was released
on January 22, 2026, and included a request for a 5.1 percent increase to the
General Fund Transfer.

All financial schedules included in the FY 2027 Advertised Budget Plan reflect
an increase of $99,193,095 or 3.7 percent in the General Fund transfer. This
includes an increase of $94,606,781 in the General Fund School Operating
transfer and an increase of $4,586,314 as a result of the transfer of the Middle
School After School program, the Values in Prevention program, and
developmental disability services for high school seniors with Individualized
Education Plans to FCPS. The proposed County General Fund transfer for
school operations in FY 2027 totals $2,802,243,987.

More details on the FCPS budget can be found at
https://www.fcps.edu/budget/budget-documents.
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Category

Beginning Balance:

Budgeted Beginning Balance?

Department Carryover

Schools/Projects Carryover

Department Critical needs Carryover

Recommended Expenditure Adjustments
Total Beginning Balance

Reserves:
Future Year Beginning Balance
Fuel Contingency
School Board Flexibility Reserve
Total Reserves
Revenue:
Sales Tax
State Aid
Federal Aid
City of Fairfax Tuition

Fund $10000: Public School Operating

FUND STATEMENT
FY 2026 FY 2026 FY 2027

FY 2025 Adopted Revised Superintendent's

Actual Budget Plan Budget Plan’ Proposed
$30,367,414 $28,106,217 $29,540,877 $0
88,538,493 0 72,346,146 0
137,643,905 0 173,330,213 0
26,233,991 0 8,897,086 0
64,151,123 0 63,773,686 0
$346,934,926 $28,106,217 $347,888,008 $0
$28,106,217 $0 $24,000,000 $0
2,000,000 0 2,000,000 0
8,000,000 0 6,030,524 0
$38,106,217 $0 $32,030,524 $0
$248,931,518 $253,340,339 $253,340,339 $258,175,529
771,674,119 766,275,457 793,116,860 860,823,308
52,447,079 50,073,177 62,572,329 49,854,470
66,214,951 61,676,853 61,676,853 77,012,224
31,110,224 29,127,560 29,127,560 29,527,560

Tuition, Fees, and Other
Total Revenue?
Transfers In:
County General Fund (10001)
County Cable Communications (40030)
Total Transfers In
Total Available

Expenditures
School Board Flexibility Reserve
Total Expenditures?
Transfers Out:
Consolidated County & Schools Debt Service Fund (20000)
School Construction Fund (S31000)
Health and Flexible Benefits Fund (S62000)
School Adult & Community Education Fund (S43000)
School Grants & Self-Supporting Fund (S50000)
Total Transfers Out
Total Disbursements

Ending Balance
Reserves:
Future Year Beginning Balance?
Fuel Contingency
School Board Flexibility Reserve
Commitments and Carryover:
Budgeted Beginning Balance

$1,170,377,891

$1,160,493,386

$1,199,833,941

$1,275,393,091

$2,584,409,875 $2,703,050,892 $2,703,050,892 $2,841,496,955
875,000 875,000 875,000 875,000
$2,585,284,875 $2,703,925,892 $2,703,925,892 $2,842,371,955
$4,140,703,909 $3,892,525,495 $4,283,678,365 $4,117,765,046
$3,711,290,999 $3,839,531,845 $4,161,704,191 $4,063,912,182
0 0 6,030,524 0
$3,711,290,999 $3,839,531,845 $4,167,734,715 $4,063,912,182
$3,196,818 $3,346,090 $3,346,090 $3,205,304
22,048,097 16,098,097 25,048,097 19,598,097

0 0 30,000,000 0

1,396,250 1,396,250 1,396,250 1,396,250
22,853,213 32,153,213 32,153,213 29,653,213
$49,494,378 $52,993,650 $91,943,650 $53,852,864
$3,760,785,377 $3,892,525,495 $4,259,678,365 $4,117,765,046
$379,918,532 $0 $24,000,000 $0
$24,000,000 $0 $24,000,000 $0
2,000,000 0 0 0
6,030,524 0 0 0
$29,540,877 $0 $0 $0
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Fund $10000: Public School Operating

FUND STATEMENT
FY 2026 FY 2026 FY 2027
FY 2025 Adopted Revised Superintendent's
Category Actual Budget Plan Budget Plan’ Proposed
Outstanding Encumbered Obligations 72,346,146 0 0 0
School/Projects Carryover 173,330,213
Department Critical Needs Carryover 8,897,086 0 0 0
Administrative Adjustments:
Special Education Extended Day $26,900,000 $0 $0 $0
Major Maintenance 3,500,000 0 0 0
Healthcare Premium Stabilization Reserve 30,000,000 0 0 0
School Board Flexibility -SB Staff Assistants and Buildout 1,969,476 0 0 0
Graduation Ceremony 840,000 0 0 0
Automated External Defibrilator 564,210 0 0 0
Available Ending Balance $0 $0 $0 $0

"The FY 2026 Revised Budget Plan reflects adjustments adopted by the Fairfax County School Board on December 18, 2025, during the FY 2026 Midyear
Budget Review. These midyear adjustments will be reflected in the County schedules and appropriations as part of the FY 2026 Third Quarter Review,
which will be acted on by the Board of Supervisors on April 28, 2026.

2Historically, FCPS has utilized one-time year-end balances to bridge the gap between available revenue and recurring costs. While this approach provided
short-term relief, FCPS is committed to long-term fiscal sustainability. Aligning with Government Finance Officers Association (GFOA) Best Practices, FCPS
is transitioning to a structurally balanced budget and will no longer rely on one-time funding to balance the budget. Therefore, the FY 2026 Future Year
Beginning Balance Reserve of $24,000,000 is not utilized in FY 2027.

3|n order to account for revenues and expenditures in the proper fiscal year, an audit adjustment of $1,968,867 has been reflected as an increase to FY 2025
revenue, and $535,006 has been reflected as an increase to FY 2025 expenditures. Details of the audit adjustments will be included in the FY 2026 Third
Quarter Package.

4 The FY 2026 transfer out to Fund 20000, Consolidated County & Schools Debt Service, will be reconciled with the amount of $3,213,867 that is shown as
a transfer in on the Fund 20000 fund statement.
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