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The Government Finance Officers Association of the United States and Canada (GFOA) presented an award
of Distinguished Budget Presentation to Fairfax County, Virginia for its annual budget for the fiscal year
beginning July 1, 2002. '

In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.



BUDGET CALENDAR

For preparation of the FY 2004 Adopted Budget

July 1, 2002

Distribution of the FY 2004 budget
development guide. Fiscal Year 2003
begins.

v

August - September 2002
Agencies forward completed budget
submissions to the Department of
Management and Budget for review.

v

September - December 2002/

January 2003

DMB reviews agency budgets. Meetings
with County Executive, Senior
Management Team and budget staff for
final discussions on the budget.

v

February 13, 2003
School Board advertises its FY 2004
Budget.

v

February 24, 2003
County Executive’s presentation of the
FY 2004 Advertised Budget Plan.

v

March 1, 2003
Complete distribution of the EY 2004
Advertised Budget Plan.

July 1, 2003
Fiscal Year 2004 begins.

0

June 30, 2003
Distribution of the FY 2004 Adopted
Budget Plan. Fiscal Year 2003 ends.

0

April 28, 2003

Adoption of the FY 2004 budget plan, Tax
Levy and Appropriation Ordinance by the
Board of Supervisors.

0

April 21, 2003
Board action on FY 2003 Third Quarter
Review. Board mark-up of the FY 2004
proposed budget.

0

April 7, 8, and 9, 2003

Public hearings on proposed FY 2004
budget, FY 2003 Third Quarter Review and
FY 2004-2008 Capital Improvement
Program (with Future Years to 2013) (CIP).

0

March 2003
Board authorization of FY 2004 budget
and tax advertisement.

Fairfax County is committed to complying with the Americans with Disabilities Act (ADA). Special

accommodations will be made upon request. Please call 703-324-2391 (Virginia Relay: 1-800-828-1120).
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Information regarding the contents of this or other budget volumes can be provided by calling
the Fairfax County Department of Management and Budget at (703) 324-2391 from 8:00 a.m. to
4:30 p.m.

Internet Access: The Fairfax County budget is also available for viewing on the Internet at:

- -

http://www.fairfaxcounty.gov/dmb

%
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Reference copies of all budget volumes are available at all branches of the Fairfax County

Public Library:

Fairfax City Regional
3915 Chain Bridge Road
Fairfax, VA 22003-3995
(703) 246-2281

Reston Regional

11925 Bowman Towne Drive
Reston, VA 20190-3311
(703) 689-2700

Centreville Regional
14200 St. Germaine Drive
Centreville, VA 20121-2299
(703) 830-2223

Great Falls

9830 Georgetown Pike
Great Falls, VA 22066-2617
(703) 757-8560

John Marshall

6209 Rose Hill Drive
Alexandria, VA 22310-6299
(703) 971-0010

Dolley Madison

1244 Oak Ridge Avenue
McLean, VA 22101-2614
(703) 356-0770

Thomas Jefferson

7415 Arlington Boulevard
Falls Church, VA 22042-7499
(703) 573-1060

George Mason Regional
7001 Little River Turnpike
Annandale, VA 22003-5975
(703) 256-3800

Sherwood Regional

2501 Sherwood Hall Lane
Alexandria, VA 22306-2799
(703) 765-3645

Tysons-Pimmit Regional
7584 Leesburg Pike

Falls Church, VA 22043-2099
(703) 790-8088

Herndon Fortnightly
768 Center Street
Herndon, VA 20170-4640
(703) 437-8855

Lorton

9520 Richmond Highway
Lorton, VA 22079-2124
(703) 339-7385

Richard Byrd

7250 Commerce Street
Springfield, VA 22150-3499
(703) 451-8055

Kingstowne

6500 Landsdowne Centre
Alexandria, VA 22315-5011
(703) 339-4610

Pohick Regional

6450 Sydenstricker Road
Burke, VA 22015-4274
(703) 644-7333

Chantilly Regional

4000 Stringfellow Road
Chantilly, VA 20151-2628
(703) 502-3883

Martha Washington

6614 Fort Hunt Road
Alexandria, VA 22307-1799
(703) 768-6700

Kings Park

9000 Burke Lake Road
Burke, VA 22015-1683
(703) 978-5600

Patrick Henry
101 Maple Avenue East
Vienna, VA 22180-5794
(703) 938-0405

Woodrow Wilson

6101 Knollwood Drive

Falls Church, VA 22041-1798
(703) 820-8774

Access Services

12000 Government Center
Parkway, Suite 123
Fairfax, VA 22035-0012
(703) 324-8380

Additional copies of budget documents are also available on CD ROM from the Department of
Management and Budget (DMB) at no extra cost.

Please call DMB in advance to confirm availability of all budget publications.

Department of Management and Budget
12000 Government Center Parkway, Suite 561

Fairfax, Virginia 22035

(703) 324-2391
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HOW TO READ THE BUDGET

Volume 2 contains information on non-General Fund budgets or “Other Funds.” A fund accounts for a specific
activity that a government performs. For example, refuse collection and recycling is an activity and therefore,
a fund that is classified as a Special Revenue Fund.

The chief component of information in Volume 2 is called a narrative. Each fund will have its own narrative
that contains program and budgetary information. The narrative will have several elements including:

Organization Chart

Agency Position Summary and Position Detail

Agency Mission, Summary Table, and Summary by Cost Center Table
Board of Supervisors’ Adjustments

Agency Purpose, Key Accomplishments, FY 2004 Initiatives, FY 2004 Budget Reductions, and
Performance Measurement Results

Funding Adjustments

Cost Center-Specific Goals, Objectives and Performance Indicators
Fund Statement

Summary of Capital Projects

Project Detail Tables

Not all narratives will contain each of these components. For example, funds that are classified as Capital
Funds will not have organization charts because they do not have positions; that is, they only provide funding
for the purchase and construction of capital items. However, Capital Funds do have a Summary of Capital
Projects that lists the cost of each project in a fund. A brief example of each section follows.

Organization Chart:

The organization chart displays the organizational structure of each agency. The Agency Position Summary
and Position Detail information, as they correspond to the organization chart, will immediately follow the
pictorial organization chart. The position detail information is found on the page following the pictorial
organization chart.

COMMUNITY SERVICES BOARD
CENTRAL SERVICES

Director's
Office

Planning and
——Management Information
Systems

Resource Development
— and
Community Relations



cpham0
1


Adopted Documents

HOW TO READ THE BUDGET

Agency Position Summary

7 Regular Positions (1) / 6.5 Staff Years (1.0)

Total positions may include Indicates whether positions have been
Regular, Grant, Exempt, and/ authorized for full time or part time. A value
or State positions. less than the number of positions, e.g., 6.5,

would indicate that one or more positions
are authorized for less than full time.

Position Detail Information

Director’s Office

1 Director
1 Administrative Aide, PT
1 Secretary |l
3 Positions \
25 Staff Years This indicator denotes the corresponding

position status for positions other than
Regular, e.g., PT — Part Time; E - Exempt;

Proiect Manaqement G — Grant; C — Contract; T — Transfer.
Programmer IV

Engineers Il (1)

Surveyor |l

Positions (1) The parentheses reflect either the addition

Staff Years (1.0) of a new position (1) or the abolishment of
a position (-1). This maodification is also
reflected in the above Agency Position
Summary table.

ONIFNBRF
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Agency Mission, Summary Table, and Summary by Cost Center Table:

The next section of the narrative is the Agency Mission, a broad statement reflecting intended
accomplishments for achievement of the agency's public purpose. It describes the unique contribution of the
organization to the County government and/or citizens receiving services and provides a framework within
which an agency operates. The Summary Table summarizes the agency's positions and expenditures less
recovered costs. If an agency has multiple cost centers, this section will also contain a Summary by Cost
Center table that summarizes expenditures. A cost center is a group of individual line items or expenditure
categories within a program unit developed to meet specific goals and objectives.

In the example below, Fund 401, Sewer Operation and Maintenance, is divided into four different cost centers
to account for its activities: Wastewater Administration, Wastewater Collection, Wastewater Treatment, and
Wastewater Planning and Monitoring. Each cost center has its own goal, summary table, objectives, and
performance indicators later in the narrative.

Agency Mission

To safely collect and treat wastewater in compliance with all regulatory requirements using state-of-the
art technology in the most cost-effective manner in order to improve the environment and enhance the
quality of life in Fairfax County.

Agency Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 352/ 351.5 352/ 351.5 349/ 348.5 349/ 348.5 349/ 348.5
Expenditures:
Personnel Services $17,768,869 $21,141,130 $19,506,237 $22,145,842 $22,040,399
Operating Expenses 42,633,459 42,653,792 47,426,075 49,274,548 49,274,548
Capital Equipment 1,261,369 721,784 880,604 858,059 858,059
Subtotal $61,663,697  $64,516,706 $67,812,916 $72,278,449  $72,173,006
Less:

Recovered Costs ($683,007) ($690,666) ($563,966) ($578,471) ($578,471)
Total Expenditures $60,980,690 $63,826,040 $67,248,950 $71,699,978 $71,594,535
Summary By Cost Center

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Cost Center Actual Budget Plan Budget Plan Budget Plan Budget Plan
Wastewater Administration $1,833,974 $233,587 $171,523 $372,150 $370,832
Wastewater Collection 9,919,203 11,384,688 11,105,048 12,597,802 12,546,568
Wastewater Treatment 14,360,574 18,640,806 18,603,117 19,335,017 19,303,378
Wastewater Planning & Monitoring 34,866,939 33,566,959 37,369,262 39,395,009 39,373,757
Total Expenditures $60,980,690 $63,826,040 $67,248,950 $71,699,978  $71,594,535

It is important to note that expenditures are summarized in three categories. Personnel Services consist of
expenditure categories including regular pay, shift differential, limited and part-time salaries, and overtime pay.
Operating Expenses are the day-to-day expenses involved in the administration of the agency, such as office
supplies, printing costs, repair and maintenance for equipment, and utilities. Capital Equipment includes items
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that have a value exceeding $5,000 and an expected lifetime of more than one year, such as an automobile or
other heavy equipment. In addition, some agencies will also have a fourth expenditure category entitled
Recovered Costs. Recovered Costs are reimbursements from other County agencies for specific services that
have been provided to the agency and are reflected as a negative figure in the agency's budget, thus offsetting
expenditures.

Adjustments: Board of Supervisors’ Adjustments

Thi ti . th The following funding adjustments reflect all changes to the EY 2004
IS section summarizes e Advertised Budget Plan, as approved by the Board of Supervisors on April 28,
changes made by the Board of | 2003:

Supervisors to the FY 2004

Advertised Budget Plan and all " Adecrease of $105,443 in Personnel Services reflects reduced funding for the

- Pay for Performance program. Based on the approved 25 percent reduction,
adJUStmentS to the FY 2003 bu_dget the FY 2004 program will result in reductions in the increases employees will
from January 1 thrf)Ugh Apl’l| 21, receive based on their performance rating, capping employees to a maximum
2003. When combined with the of 5.25 percent. This adjustment leaves in place the Pay for Performance
information found in the “Funding program in preparation for system redesign in FY 2005.

Adjustments” section, the reader will The following funding adi . | deh he By 2003
) e following funding adjustments reflect all approved changes to the
Eed ableb t(? t_rack . F\heh agency’s Revised Budget Plan from January 1, 2003 through April 21, 2003. Included are
uaget, beginning with the EY 2003 all adjustments made as part of the FY 2003 Third Quarter Review:
Adopted Budget Plan through the

adoption of the current-year - An increase of $2,065,703 was primarily due to increased interjurisdictional
FY 2004 Adopted Budget Plan. payments from neighboring treatment plants for higher plant operating costs
such as chemicals, electricity, fuel oil, natural gas and cost of living adjustments
to maintain competitive salaries for treatment plant employees. This increase
was completely offset by an increase in the Transfer In from Fund 400, Sewer
Revenue.
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Agency Purpose, Key Accomplishments, FY 2004 Initiatives, FY 2004 Budget
Reductions, and Performance Measurement Results:

The following narrative sections are designed to give
the reader a more detailed overview of the activities in
each agency/fund. Fund 117, Alcohol Safety Action
Program (ASAP), is used as the example below.

Purpose:

This section represents the overall summary of the
agency's activities, programs and services. A short
description of the functional areas of interest to
citizens should be discussed, focusing on major
programmatic activities. If appropriate, historical
information of note can be included here.

Key Accomplishments:

In this section, agencies should focus on substantive
accomplishments that have occurred in the previous 2
to 3 years. This is an opportunity to mention new
facilities, grants, programs, and efficiencies that would
be of interest to Fairfax County citizens.

FY 2004 Initiatives:

This section is intended to highlight new initiatives,
new programs, reorganizations, and other prominent
issues that are funded as part of the FY 2004 Adopted
Budget Plan. In this section, agencies should discuss
the Director’s vision for the agency and action plans
for the upcoming year.

FY 2004 Budget Reductions:

As part of the FY 2004 Advertised Budget Plan, the
County Executive has proposed budget reductions to
most General Fund agencies and a few Other Funds.
The FY 2004 Budget Reductions section is intended
to summarize the reductions and provide a brief
synopsis of the impact the reduction may have on
fund operations, or its ability to provide services. It
should be noted that Fund 117, ASAP, did not have
any FY 2004 Budget Reductions, so the box included
on the right is for illustrative purposes only.

ALCOHOL SAFETY ACTION PROGRAM

Purpose

The Fairfax County Alcohol Safety Action Program (ASAP) serves a probationary function
for the Circuit and General District Courts under the supervision of the ASAP Policy
Board. The core program provides intake, classification, rehabilitative alcohol/drug
education, referral to treatment, and case management to individuals charged with, or
convicted of, driving under the influence of alcohol (DUI). In addition, ASAP provides
alcohol/drug education programs for habitual offenders, a drug education program for
first-time drug possession offenders, and programs for adolescent substance abusers.
Programs are available in English, Spanish, and Korean.

The County is the fiscal agent for the Fairfax ASAP which is administered through the
Department of Administration for Human Services. ASAP is designed to be a self-
supporting agency, funded entirely by client fees with the County providing indirect
support through office space, utilities, and maintenance. The State imposes a fee ceiling
on per client costs. The fee has recently increased $350 per client to $400 per client.
The agreement between the ASAP Policy Board and the Board of Supervisors provides
that ASAP will endeavor to develop a reserve fund balance sufficient to avoid deficit
status during periods where referrals, and therefore client fee revenues to ASAP, decline.
Should surplus client fees above and beyond the balance required for a sufficient
reserve fund become available in any fiscal year, the ASAP Policy Board will reimburse
the County for these indirect costs, or may request permission from the Board of
Supervisors to expend such funds on the ASAP program. The recent increase in fee per
client is expected to generate some fund balance in FY 2004 and future years.

Key Accomplishments

: The Alcohol Safety Action Program (ASAP) has served an average of 4,046
clients over the past three years, an amount that has steadily increased over the
past decade. At the same time, ASAP has downsized its staff while maintaining
the integrity and quality of its numerous programs.

In addition to its core court-mandated programs, ASAP has instituted additional
user-funded programs to meet community needs. These programs include driver
improvement programs in both English and Spanish, as well as a pilot program for
educating reckless/aggressive drivers.

Another innovative program for substance-abusing teenagers was begun in
FY 2000, in conjunction with the Juvenile and Domestic Relations Court. In this
program, adolescents charged with underage possession of alcohol and drugs are
required to spend time in the Trauma/Intensive Care unit at Fairfax Inova Hospital
observing the victims of substance abuse who are brought to the hospital for
treatment.

FY 2004 Initiatives

ASAP will intensify efforts to supplement its existing revenue base through all available
means. FY 2004 actions will include:

Seeking additional funding sources through grants.

Actively marketing its Spanish Driver Improvement Program.

Implementing procedures to improve the collection rate, such as revoking the
vehicle operator’s license of any DUI client who has not successfully completed
the ASAP program and has not paid the required fee.

Implementing a pilot program of the National Center for State Courts and the

Fairfax General District for reckless/aggressive drivers. Additional revenues will
be generated under this program.

FY 2004 Budget Reductions

If budget reductions were recommended for this fund, they would be included in this box.
In Fund 117, Alcohol Safety Action Program, no budget reductions were recommended,
so this box is included here for illustrative purposes only.
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Pe_rfo rmance Meas_u rement R_esu It_S. Performance Measurement Results

This section should include a discussion/ Service Quality, a measurement of client satisfaction with ASAP education classes, has

analysis Of hOW the agency's Performance remained at the 97 percent level since FY 2000, and is projected to remain at this high

7. o level. The percentage of individuals completing the program two years prior who have not

easures relate 10 e provision or activiues recidivated has remained between 92 and 94 percent and is expected to remain at that

M late to the p f activities, \

programs, and services stated in the Agency | '®™FY20%4

Mission. The results of current performance

measures are discussed as well as action plans

for future-year improvement of performance targets.

Funding Adjustments Fundm_g AdJUStmentS'

The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support This section summarizes the Changes that

the FY 2004 program: have been made to the current year's

N An increasehof§202,221 in Personnel Services ass;ciat_ed with sglaLy at?jléStm;}mT' no_sct(ejssary (FY 2003) Revised Budget Plan in order to
to support the County’s compensation program and an increase in the budget for limited term .
hours based on actual number of class hours supported by limited term employees. SUPport the FY 2004 bUdget' The Fundlng
An increase of $23,815 in Operating Expenses to primarily support existing clerical expenses Ad_JUStments section alSO IIStS the
for case management record keeping and filing and as a result of adjustments to Information adjustments made to the FY 2003 budget

hnol inf h . . .

Technology infrastructure charges during the FY 2002 Carryover Review and

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan a” Other Changes throth December 31’

since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the 2002.
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2002 Carryover Review the number of ASAP positions was reduced by 1/1.0
SYE to redirect a position to the Fairfax-Falls Church Community Services Board (CSB), which
it had been supportina. This position. a Probation Counselor Il. is now reflected in the CSB.

Cost Center-Specific Goals, Objectives and Performance Indicators:

Since the FY 1999 Advertised Budget Plan, an intensive effort has been made to redirect focus toward a
balanced picture of performance and away from an almost exclusive focus on outputs. This effort continues
as part of the EY 2004 Adopted Budget Plan. The first step is to ensure that agency mission and cost center
goals are in alignment, as well as aligned with the objectives associated with each cost center. Second, a
family of measures consisting of four types of indicators is linked to each objective to track progress toward
meeting those objectives. Goals are broad statements of purpose, generally indicating what service or
product is provided, for whom, and why. Objectives are outcome-based statements of specifically what will
be accomplished during the budget year. Ideally, these objectives should support the goal statement, reflect
planned benefit(s) to customers, be written to allow measurement of progress, and describe a quantifiable
target. Indicators are the first-level data for reporting performance on those objectives.

The concept of a Family of Measures encompasses the following types of indicators and serves as the
structure for a Performance Measurement model that presents a comprehensive picture of program
performance as opposed to a single-focus orientation.

L] Input: Value of resources used to produce an output.
L] Output: Quantity or number of units produced.
L] Efficiency: Inputs used per unit of output.

L] Service Quality: Degree to which customers are satisfied with a program, or the accuracy or timeliness
with which the product/service is provided.

= Outcome: Qualitative consequences associated with a program.
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The idea behind a Family of Measures is to provide an overall view of a program so that factors such as cost
can be balanced with customer satisfaction and the outcome ultimately achieved. This concept has
represented one of the most difficult challenges and reflects one of many significant changes in the budget
document in recent years. Since this is the sixth year of the effort, in most cases actual data is available going
back as far as FY 1998. However, it should be noted that performance measurement is an iterative process,
and as managers continue to learn and improve their programs, ongoing refinement of measures can be
expected. An example follows:

Qutpatient Services and Case Management

Cost Center Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 153/146.85 153/146.85 154 /147.85 159/152.85 159/152.85
Grant 1/1 1/1 1/1 1/1 1/1
Total Expenditures $13,090,027 $12,806,010 $13,605,087 $13,328,644  $13,328,644
Goal

To provide an array of treatment services based upon clinical need in order to improve the functional capacity of adults with serious mental illness and adolescents
with serious emotional disturbance. Outpatient Services include short-term focused treatment, such as individual, couples, family, group, and play therapy.
Medication management is provided in all programs. Case Management, outreach, family education, and support are also provided.

Performance Measures

Objectives
. To enable 75 percent of clients served to reach 75 percent of their treatment goals at discharge.

Prior Year Actuals Current Future
Estimate Estimate
) FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Cost Center: Outpatient and Case
Management — Clients served 8,736 5,282 5,292 /5,071 5,100 5,100
Cost Center: Outpatient and Case 179,835/
Management — Service hours provided 118,986 179,835 162,091 179,835 179,835
Activity: Adult and Family — Clients served 2,433 2,202 2,202/1,929 2,100 2,100
Activity: Adult and Family — Service hours
provided (1) 31,879 53,358 53,358 /31,988 53,358 53,358

Efficiency:

Activity: Adult and Family — Annual cost
per client (2) $1,354 $799 $823/$1,085 $913 $990

Service Quality:

Activity: Adult and Family — Percent of

satisfied clients 93% 87% 90% / 88% 85% 85%
Outcome:

Activity: Adult and Family — Percent of
clients who meet 75 percent of treatment
goals at discharge (3) 39% 7% 80% / 80% 75% 75%

(1) In FY 2002, service hours provided were relatively low due to difficulties with staff documentation of clinical time. Work continues on ensuring complete
documentation of clinical service time and it is expected that all of the data will be captured and entered for FY 2003.

(2) Beginning in FY 2001, indicator reflects net cost to the County.

(3) Beginning in FY 2001, CSB began utilizing a new methodology to calculate whether treatment goals have been met. This results in a higher percentage of
clients meeting the discharge goal.
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Fund Statement:

A Fund Statement provides a breakdown of all collected revenues and total expenditures and disbursements
for a given fiscal year. It also provides the total funds available at the beginning of a fiscal year and an Ending
Balance. An example follows:

Fund Type —p

Revenue
Categories

Expenditure
Categories

—

Total —>
Funds Available
minus Total
Disbursements

FUND STATEMENT
Fund Type 040, Enterprise Funds Fund 401, Sewer Operation and Maintenance|
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Beginning Balance $5,666,012 $84,030 $5,553,095 $199,103 $199,103
Revenue:

Miscellaneous Revenue $51,886 $0 $0 $0 $0

Sale Surplus Property 42,007 0 0 0 0
Total Revenue $93,893 $0 $0 $0 $0
Transfer In:

Sewer Revenue (400) $60,773,880 $63,852,440 $61,894,958 $71,745,705 $71,640,262
Total Transfer In $60,773,880 $63,852,440 $61,894,958 $71,745,705 $71,640,262
Total Available $66,533,785 $63,936,470 $67,448,053 $71,944,808 $71,839,365
Expenditures:

Personnel Services® $17,768,869 $21,141,130 $19,506,237 $22,145,842 $22,040,399

Operating Expenses 42,633,459 42,653,792 47,426,075 49,274,548 49,274,548

Recovered Costs (683,007) (690,666) (563,966) (578,471) (578,471)

Capital Equipment 1,261,369 721,784 880,604 858,059 858,059
Total E)(penditures1 $60,980,690 $63,826,040 $67,248,950 $71,699,978 $71,594,535
Total Disbursements $60,980,690 $63,826,040 $67,248,950 $71,699,978 $71,594,535
Ending Balance $5,553,095 $110,430 $199,103 $244,830 $244,830
P.C. Replacement Reserve’ 84,030 110,430 110,430 244,830 244,830
Unreserved Balance $5,469,065 $0 $88,673 $0 $0

* In order to account for revenues and expenditures in the proper fiscal year, an audit adjustment in the amount of $88,673 has been

reflected as a decrease to FY 2002 expenditures to reflect adjustments for accrued compensated absences. The audit adjustment

has been included in the FY 2002 Comprehensive Annual Financial Report (CAFR).

2 The PC Replacement Reserve was established for the timely replacement of computer equipment.

4— Fund
44— Funds
available

at the beginning of
the fiscal year

4— Revenue
available for
expenditure

during
the fiscal year
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Summary of Capital Projects:

A Summary of Capital Projects is included in all Capital Project Funds, selected Enterprise Funds, Housing
Funds and Special Revenue Funds that support capital expenditures. The Summary of Capital Projects
provides detailed financial information about each capital project within each fund, including: total project
estimates, prior year expenditures, revised budget plans, and proposed funding levels. The Summary of
Capital Projects may include some projects without a Total Project Estimate amount. These projects are
considered "continuing" projects, or projects for which funding is necessary on an ongoing basis (e.g., a
contingency or planning project).

FY 2004 Summary of Capital Projects

Fund: 301 Contributed Roadway Improvements
Total FY 2002 FY 2003 FY 2004 FY 2004
Project Actual Revised Advertised Adopted

Project # Description Estimate Expenditures Budget Budget Plan Budget Plan
007700 Fairfax Center Reserve $714,071.46  $7,805,113.41 $716,467 $716,467
007701 Route 50/Waples Mill Interchange 1,909,619 327,670.15 1,567,894.40 0 0
008800 Centreville Reserve 249,260.00 2,545,934.90 92,661 92,661
008801 Stone Road 1,004,903 17,205.08 987,697.92 0 0
008802 Clifton Road 928,595 190,050.82 662,720.79 0 0
009900 Miscellaneous Reserve 56,000.00 9,043,653.80 1,115,678 1,115,678
009901 Primary Improvements 0.00 424,584.00 0 0
009902 Secondary Improvements 0.00 388,938.00 0 0
009903 Bridge Design/Construction 0.00 8,369.00 0 0
009904 Intersection/Interchange 0.00 311,975.00 0 0
009906 Signal Installations 89,777.00 278,037.57 0 0
009908 Transit Improvements 0.00 5,381.59 0 0
009909 Reston East Park-N-Ride 0.00 103,862.00 0 0
009911 Tysons Corner Reserve 300,000.00 9,458,289.00 230,475 230,475
009913 Dolley Madison Blvd 8,945,941 5,950,806.94 2,068,870.25 0 0

Total $12,789,058 $7,894,841.45 $35,661,321.63 $2,155,281 $2,155,281
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Project Detail Tables:

Project Detail Tables are included for each capital project funded in FY 2004. This table includes financial
information and a narrative description of the project, including project location, description, and the source of
funding which will support each funded capital project (i.e., General Funds, General Obligation Bonds,
Transfers from Other Funds, or Other). The example below is for Parks — Grounds Maintenance, and can be
found in Fund 303, County Construction.

009442

Parks — Grounds Maintenance

Countywide

Countywide

Description and Justification: This project provides for grounds maintenance at non-revenue producing countywide
parks. Grounds maintenance includes the upkeep of sidewalks and parking lots, bridges, recreation and irrigation
equipment, picnic equipment, tennis courts, and trails. FY 2004 funding in the amount of $700,000 is included for
grounds maintenance needs at designated Park Authority sites throughout the County.

Total FY 2003 FY 2004 FY 2004
Project Prior FY 2002 Revised Advertised Adopted Future
Estimate | Expenditures| Expenditures| Budget Plan | Budget Plan | Budget Plan Years
Land
Acquisition $0 $0 $0 $0 $0 $0
Design and
Engineering 0 0 0 0 0 0
Construction 0 0 0 700,000 700,000 0
Other 1,200,458 876,625 734,828 0 0 0
Total Continuing| $1,200,458 $876,625 $734,828 $700,000 $700,000 $0
Source of Funding
General General Obligation Transfers from Total
Fund Bonds Other Funds Other Funding
$200,000 $0 $0 $500,000 $700,000

10
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FY 2004 REVENUE ALL FUNDS

GENERAL PROPERTY TAXES
$1,979,906,238

Real Estate $1,502.7
Personal Property $477.2*

443.6%

FINES AND
FORFEITURES
$12,045,843

LOCAL TAXES
$391,265,334

PERMITS, FEES AND

REGULATORY
LICENSES
$37,528,066

REVENUE FROM _ ‘ COMMONWEALTH
THE USE OF MONEY p REVENUE*
AND PROPERTY $430,708,426
$368,178,964 '
School Operating  $310.4
SALE OF General Fund $75.9
BONDS ' S/ @ Other $62.4
$181,140,532

FEDERAL GOVERNMENT

CHARGES FOR REVENUE

$§9E§X2lg,%§5 OTHER REVENUE $153,041,113

Sewer Bond Revenue $115.6 $666,574,785 General Fund $39.9
Refuse $94.6 School Health Benefits Trust  $157.8 School Operating $34.5
General Fund $38.1 Educ. Employee Ret. $67.0 School Food Svcs. $14.7
School Food Service  $37.2 County Retirement $58.6 School Grants $21.3
Other $13.9 Health Benefits Trust $56.4 Other $43.5

DVS $47.8

School Operating $38.5

Uniformed Ret. $30.4

Police Ret. $23.1

Other $187.0

TOTAL REVENUE = $4,538,706,674

* For presentation purposes, Personal Property Taxes that are reimbursed by the Commonwealth as a result of the
Personal Property Tax Relief Act of 1998 are included in the Personal Property Taxes category.

11
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FY 2004 EXPENDITURES ALL FUNDS

SPECIAL REVENUE
FUNDS
$2,159,454,473

ENTERPRISE
FUNDS
$193,706,116

4.3%

TRUST AND AGENCY
FUND
$317,722,815
DEBT SERVICE
FUNDS
$220,538,948

CAPITAL PROJECTS
FUNDS
$309,554,361

DIRECT GENERAL

FUND
INTERNAL SERVICE EXPENDITURES
FUNDS $945,561,717

$341,167,228

TOTAL EXPENDITURES = $4,487,705,658

12
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FY 2004 ADOPTED REVENUE AND RECEIPTS BY FUND
SUMMARY OF APPROPRIATED FUNDS

FY 2002
Actual®

FY 2003
Adopted
Budget Plan®

FY 2003
Revised

Budget Plan®

FY 2004
Advertised

Budget Plan’

FY 2004
Adopted
Budget Plan®

Increase/
(Decrease)
Over Revised

%
Increase/
(Decrease)
Over Revised

GOVERNMENTAL FUNDS
GO0 General Fund Group

001 General Fund
002 Revenue Stabilization Fund

Total General Fund Group

G10 Special Revenue Funds

090 Public School Operating

100 County Transit Systems

102 Federal/State Grant Fund

103 Aging Grants and Programs

104 Information Technology

105 Cable Communications

106 Community Services Board

108 Leaf Collection

109 Refuse Collection & Recycling Ops
110 Refuse Disposal

111 Reston Community Center

112 Energy Resource Recovery Facility
113 McLean Community Center

114 1-95 Refuse Disposal

115 Burgundy Village Community Center
116 Integrated Pest Management Program
120 E-911 Fund

141 Elderly Housing Programs

142 Community Development Block Grant
143 Homeowner and Business Loan Prgms
144 Housing Trust Fund

145 HOME Investment Partnership Grant
191 School Food & Nutrition Services

192 School Grants & Self Supporting

193 School Adult & Community Education

Total Special Revenue Funds

G20 Debt Service Funds

200 County Debt Service
201 School Debt Service

Total Debt Service Funds

$2,300,312,752 $2,441,636,904 $2,442,925,086 $2,585,489,909  $2,558,932,197 $116,007,111 4.75%
660,429 691,167 691,167 563,744 563,744 (127,423) -18.44%
$2,300,973,181 $2,442,328,071 $2,443,616,253 $2,586,053,653  $2,559,495,941 $115,879,688 4.74%
$387,933,748 $379,858,539 $374,562,067 $365,768,603 $383,408,299 $8,846,232 2.36%
7,209,415 6,625,000 8,730,128 6,845,000 6,845,000 (1,885,128) -21.59%
38,737,457 45,094,458 95,348,628 59,889,229 59,889,229 (35,459,399) -37.19%
2,482,566 2,406,073 3,189,478 2,463,533 2,463,533 (725,945) -22.76%
1,429,337 1,162,000 1,027,284 200,000 200,000 (827,284) -80.53%
11,176,993 11,021,424 11,021,424 10,629,784 10,629,784 (391,640) -3.55%
33,490,763 31,415,193 35,438,795 31,389,774 32,233,485 (3,205,310) -9.04%
813,405 752,298 910,889 777,162 777,162 (133,727) -14.68%
11,846,782 12,031,917 12,069,664 12,040,595 12,040,595 (29,069) -0.24%
37,421,828 43,135,342 43,135,342 44,900,244 44,900,244 1,764,902 4.09%
5,331,099 5,280,956 5,280,956 5,710,441 5,710,441 429,485 8.13%
31,232,457 33,631,273 34,569,229 34,046,395 34,046,395 (522,834) -1.51%
2,874,715 3,032,213 3,258,962 3,452,285 3,452,285 193,323 5.93%
6,718,073 6,640,942 6,666,357 6,034,770 6,034,770 (631,587) -9.47%
31,775 28,556 32,616 36,268 36,268 3,652 11.20%
1,067,303 977,225 977,225 1,121,651 1,121,651 144,426 14.78%
17,031,123 19,619,071 16,882,214 19,404,897 21,302,084 4,419,870 26.18%
1,746,039 1,747,783 1,747,783 1,794,282 1,794,282 46,499 2.66%
6,148,948 6,235,000 14,552,784 6,235,000 6,235,000 (8,317,784) -57.16%
832,681 1,088,132 2,607,518 1,057,951 1,057,951 (1,549,567) -59.43%
3,583,370 966,843 966,843 1,001,411 1,001,411 34,568 3.58%
1,228,620 2,078,000 6,266,593 2,078,000 2,078,000 (4,188,593) -66.84%
50,377,793 49,557,257 49,505,997 52,854,289 52,854,289 3,348,292 6.76%
24,581,304 27,306,459 40,259,250 34,165,233 34,165,233 (6,094,017) -15.14%
8,456,827 8,371,284 8,824,323 8,659,458 8,659,458 (164,865) -1.87%
$693,784,421 $700,063,238 $777,832,349 $712,556,255 $732,936,849 ($44,895,500) -5.77%
$26,806,705 $120,000 $120,000 $120,000 $120,000 $0 0.00%
39,186,465 200,000 200,000 200,000 200,000 0 0.00%
$65,993,170 $320,000 $320,000 $320,000 $320,000 $0 0.00%
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SUMMARY OF APPROPRIATED FUNDS

FY 2004 ADOPTED REVENUE AND RECEIPTS BY FUND

%

FY 2003 FY 2003 FY 2004 FY 2004 Increase/ Increase/
Fund Type/ FY 2002 Adopted Revised Advertised Adopted (Decrease) (Decrease)
Fund Actual® Budget Plan® Budget Plan® Budget Plan’ Budget Plan® Over Revised  Over Revised
G30 Capital Project Funds
301 Contributed Roadway Improvement $9,074,665 $4,853,653 $7,210,624 $2,265,281 $2,265,281 ($4,945,343) -68.58%
302 Library Construction 3,850,000 0 0 0 0 0 -
303 County Construction 10,999,073 6,867,776 5,037,776 10,772,776 26,217,776 21,180,000 420.42%
304 Primary & Secondary Rd Bond Construction 12,664,566 500,000 9,926,083 0 0 (9,926,083) -100.00%
306 No VA Regional Park Authority 2,250,000 2,250,000 2,250,000 2,250,000 2,250,000 0 0.00%
307 Sidewalk Construction 1,076,182 300,000 2,478,479 300,000 300,000 (2,178,479) -87.90%
308 Public Works Construction 1,288,366 2,920,000 3,857,123 2,515,000 2,045,000 (1,812,123) -46.98%
309 Metro Operations & Construction 13,895,000 12,154,147 0 2,919,980 2,919,980 2,919,980 -
310 Storm Drainage Bond Construction 92 939,363 4,512,209 0 0 (4,512,209) -100.00%
311 County Bond Construction 1,267,664 3,710,000 23,669,841 1,000,000 1,000,000 (22,669,841) -95.78%
312 Public Safety Construction 67,143,361 9,305,338 49,417,633 34,970,552 34,970,552 (14,447,081) -29.23%
313 Trail Construction 337,914 75,000 246,081 75,000 0 (246,081) -100.00%
314 Neighborhood Improvement Program 555,094 45,000 2,509,069 30,000 30,000 (2,479,069) -98.80%
315 Commercial Revitalization Program 64,777 0 14,459,449 0 0 (14,459,449) -100.00%
316 Pro Rata Share Drainage Construction 1,487,128 135,000 24,791,391 0 0 (24,791,391) -100.00%
340 Housing Assistance Program 2,007,689 0 12,421,480 0 0 (12,421,480) -100.00%
341 Housing G O Bond Construction 0 0 324,670 0 0 (324,670) -100.00%
370 Park Authority Bond Construction 8,000,000 19,890,000 53,364,334 10,000,000 10,000,000 (43,364,334) -81.26%
390 School Construction 139,798,784 138,935,552 381,421,573 197,627,775 197,627,775 (183,793,798) -48.19%
Total Capital Project Funds $275,760,355 $202,880,829 $597,897,815 $264,726,364 $279,626,364 ($318,271,451) -53.23%
TOTAL GOVERNMENTAL FUNDS $3,336,511,127 $3,345,592,138 $3,819,666,417 $3,563,656,272  $3,572,379,154 ($247,287,263) -6.47%
PROPRIETARY FUNDS
G40 Enterprise Funds
400 Sewer Revenue $164,718,647 $118,112,000 $118,112,000 $118,747,684 $118,747,684 $635,684 0.54%
401 Sewer Operation & Maintenance 93,893 0 0 0 0 0 -
408 Sewer Bond Construction 3,858,894 300,000 300,000 23,998 23,998 (276,002) -92.00%
Total Enterprise Funds $168,671,434 $118,412,000 $118,412,000 $118,771,682 $118,771,682 $359,682 0.30%
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FY 2004 ADOPTED REVENUE AND RECEIPTS BY FUND
SUMMARY OF APPROPRIATED FUNDS

%

FY 2003 FY 2003 FY 2004 FY 2004 Increase/ Increase/
Fund Type/ FY 2002 Adopted Revised Advertised Adopted (Decrease) (Decrease)
Fund Actual® Budget Plan® Budget Plan® Budget Plan’ Budget Plan® Over Revised  Over Revised
G50 Internal Service Funds
501 County Insurance Fund $5,790,638 $9,016,552 $12,383,377 $10,160,992 $10,154,889 ($2,228,488) -18.00%
502 County Central Stores 1,143,307 1,418,903 1,418,903 1,270,755 1,270,755 (148,148) -10.44%
503 Department of Vehicle Services 45,083,647 46,336,407 46,336,407 48,872,816 48,778,582 2,442,175 5.27%
504 Document Services Division 4,548,166 4,980,534 4,980,534 5,122,971 5,116,214 135,680 2.72%
505 Technology Infrastructure Services 19,825,315 19,612,324 19,612,324 20,751,106 19,799,760 187,436 0.96%
506 Health Benefits Trust 41,389,595 49,915,655 55,637,401 56,802,220 56,802,220 1,164,819 2.09%
590 School Insurance Fund 3,527,136 5,793,240 5,873,240 7,893,240 7,893,240 2,020,000 34.39%
591 School Health Benefits Trust 115,446,131 142,476,813 137,010,032 158,376,495 158,376,495 21,366,463 15.59%
592 School Central Procurement 11,220,582 14,000,000 14,000,000 14,000,000 14,000,000 0 0.00%
Total Internal Service Funds $247,974,517 $293,550,428 $297,252,218 $323,250,595 $322,192,155 $24,939,937 8.39%
TOTAL PROPRIETARY FUNDS $416,645,951 $411,962,428 $415,664,218 $442,022,277 $440,963,837 $25,299,619 6.09%
FIDUCIARY FUNDS
G60 Trust Funds
600 Uniformed Retirement ($3,282,208) $77,133,972 $51,278,006 $79,166,781 $79,909,996 $28,631,990 55.84%
601 Fairfax County Employees' Retirement (11,944,159) 197,686,589 126,232,138 193,593,405 193,593,405 67,361,267 53.36%
602 Police Retirement (4,122,782) 73,482,142 49,169,274 68,620,740 68,866,059 19,696,785 40.06%
691 Educational Employees' Retirement (11,384,866) 168,109,450 168,109,450 177,020,815 177,020,815 8,911,365 5.30%
Total Trust Funds ($30,734,015) $516,412,153 $394,788,868 $518,401,741 $519,390,275 $124,601,407 31.56%
G70 Agency Funds
700 Route 28 Taxing District $6,151,351 $6,863,962 $6,863,962 $5,973,407 $5,973,407 ($890,555) -12.97%
TOTAL FIDUCIARY FUNDS ($24,582,664) $523,276,115 $401,652,830 $524,375,148 $525,363,682 $123,710,852 30.80%
TOTAL APPROPRIATED FUNDS $3,728,574,414 $4,280,830,681 $4,636,983,465 $4,530,053,697  $4,538,706,673 ($98,276,792) -2.12%
Appropriated From (Added to) Surplus $236,737,427 ($199,895,478) $291,884,183 ($108,682,033) ($199,895,478) ($491,779,661) -168.48%
TOTAL AVAILABLE $3,965,311,841 $4,080,935,203 $4,928,867,648 $4,421,371,664  $4,330,158,219 ($598,709,429) -12.15%
Less: Internal Service Funds ($254,813,725) ($305,868,584) ($318,890,432) ($341,305,883) ($341,167,228) ($22,276,796) 6.99%
NET AVAILABLE $3,710,498,116 $3,775,066,619 $4,609,977,216 $4,080,065,781  $3,988,990,991  ($4,518,902,426) -113.28%
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Fund Type/
Fund

Adopted Documents I

FY 2004 ADOPTED REVENUE AND RECEIPTS BY FUND
SUMMARY OF APPROPRIATED FUNDS

%
FY 2003 FY 2003 FY 2004 FY 2004 Increase/ Increase/
FY 2002 Adopted Revised Advertised Adopted (Decrease) (Decrease)
Actual® Budget Plan® Budget Plan® Budget Plan’ Budget Plan® Over Revised  Over Revised

EXPLANATORY NOTE:

The "Total available" indicates the revenue in each fiscal year that is to be used to support expenditures. This amount is the total revenue adjusted by the amount of funding that is either appropriated from fund balance or
added to fund balance. In some instances, adjustments to fund balance that are not currently reflected in the "Changes in Fund Balance" table also affect the "Total Available." Explanations for these adjustments are
provided below. The "Total Available," plus (minus) the effect of these changes matches the expenditure totals by fiscal year on the "Expenditure by Fund/Summary of Appropriated Funds."

* Not reflected are the following adjustments to balance which were carried forward from FY 2001 to FY 2002:
Fund 191, School Food and Nutrition Services, change in inventory of ($146,004)
Fund 403, Sewer Bond Parity Debt Service, non-appropriated amoritization expense of ($79,097)
Fund 590, Public School Insurance, net change in accrued liability of ($3,206,313)

2 Not reflected are the following adjustments to balance which were carried forward from FY 2002 to FY 2003:
Fund 090, Public School Operating, assumes carryover of available FY 2002 balance of $10,000,000 to balance the FY 2003 budget
Fund 104, Information Technology, assumes carryover of available FY 2002 project balances of $1,039,577 to balance the FY 2003 budget
Fund 403, Sewer Bond Parity Debt Service, non-appropriated amoritization expense of ($79,097)
Fund 590, Public School Insurance, net change in accrued liability of $403,032
Fund 591, School Health Benefits Trust, assumes carryover of premium stabilization reserve of $4,464,235

% Not reflected are the following adjustments to balance which were carried forward from FY 2002 to FY 2003:
Fund 403, Sewer Bond Debt Service, non-appropriated amoritization expense of ($79,097)
Fund 590, Public School Insurance, net change in accrued liability of $403,032

“ Not reflected are the following adjustments to balance which were carried forward from FY 2003 to FY 2004:
Fund 001, General Fund, impact of FY 2003 Third Quarter Review adjustments of ($11,353,348)
Fund 090, Public School Operating, assumes carryover of available FY 2003 balance of $44,997,280 to balance the FY 2004 budget
Fund 192, Public School Grants and Self-Supporting Programs, assumes carryover of available FY 2003 balance of $403,570 to balance the FY 2004 budget
Fund 200, County Debt Service, assumes carryover of available FY 2003 balance of $771,331 to balance the FY 2004 budget
Fund 403, Sewer Pond Parity Debt Service, non-appropriated amoritization expense of ($79,097)
Fund 590, Public School Insurance, assumes carryover of available FY 2003 balance of $1,411,904 to balance the FY 2004 budget
Fund 590, Public School Insurance, net change in accrued liability of $403,031
Fund 591, assumes carryover of premium stabilization reserve of $11,085,119

® Not reflected are the following adjustments to balance which were carried forward from FY 2003 to FY 2004:
Fund 192, Public School Grants and Self-Supporting Programs, assumes carryover of available FY 2003 balance of $403,570 to balance the FY 2004 budget
Fund 403, Sewer Pond Parity Debt Service, non-appropriated amoritization expense of ($79,097)
Fund 590, Public School Insurance, assumes carryover of available FY 2003 balance of $1,411,904 to balance the FY 2004 budget
Fund 590, Public School Insurance, net change in accrued liability of $403,031
Fund 591, assumes carryover of premium stabilization reserve of $11,085,119
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Fund Type/Fund

Adopted Documents I

FY 2004 ADOPTED EXPENDITURES BY FUND

FY 2002
Estimate

FY 2002
Actual

FY 2003
Adopted
Budget Plan

SUMMARY OF APPROPRIATED FUNDS

FY 2003
Revised
Budget Plan

FY 2004
Advertised
Budget Plan

FY 2004
Adopted
Budget Plan

Increase/
(Decrease)
Over Revised

%
Increase/
(Decrease)
Over Revised

GOVERNMENTAL FUNDS

GO0 General Fund Group
001 General Fund

G10 Special Revenue Funds

090 Public School Operating

100 County Transit Systems

102 Federal/State Grant Fund

103 Aging Grants and Programs

104 Information Technology

105 Cable Communications

106 Community Services Board

108 Leaf Collection

109 Refuse Collection and Recycling Ops
110 Refuse Disposal

111 Reston Community Center

112 Energy Resource Recovery Facility
113 McLean Community Center

114 1-95 Refuse Disposal

115 Burgundy Village Community Center
116 Integrated Pest Management Program
118 Consolidated Community Funding Pool
119 Contributory Fund

120 E-911 Fund

141 Elderly Housing Programs

142 Community Development Block Grant
143 Homeowner and Business Loan Prgms
144 Housing Trust Fund

145 HOME Investment Partnership Grant
191 School Food & Nutrition Services

192 School Grants & Self Supporting

193 School Adult & Community Education

Total Special Revenue Funds

G20 Debt Service Funds

200 County Debt Service
201 School Debt Service

Total Debt Service Funds

$883,301,563 $854,951,083 $915,367,042 $954,937,181 $954,124,495 $945,561,717 ($9,375,464) -0.98%
$1,492,934,786  $1,418,384,288  $1,525,256,289  $1,546,909,400  $1,643,448,729  $1,638,332,823 $91,423,423 5.91%
31,583,741 26,849,790 24,799,377 30,782,286 29,401,791 29,401,791 (1,380,495) -4.48%
90,782,371 38,312,186 45,094,458 96,656,845 59,889,229 59,889,229 (36,767,616) -38.04%
5,148,349 3,917,061 4,142,072 5,663,190 4,312,369 4,299,359 (1,363,831) -24.08%
40,098,951 15,982,967 8,123,203 30,926,557 9,649,844 9,649,844 (21,276,713) -68.80%
19,146,883 4,562,609 5,770,594 19,806,577 5,997,305 5,977,756 (13,828,821) -69.82%
110,391,730 104,777,041 109,816,773 115,172,142 113,554,904 114,698,841 (473,301) -0.41%
1,277,693 1,230,990 1,179,256 1,361,270 1,263,584 1,263,584 (97,686) -7.18%
14,587,430 13,803,199 14,381,528 14,765,021 15,360,652 15,326,107 561,086 3.80%
42,851,458 38,093,961 46,578,027 49,221,028 48,177,101 48,130,925 (1,090,103) -2.21%
5,504,239 5,017,551 5,791,907 5,910,548 6,257,512 6,244,218 333,670 5.65%
33,895,791 34,051,811 33,891,795 34,829,751 33,495,093 33,492,024 (1,337,727) -3.84%
3,026,681 2,540,924 2,813,976 3,189,022 3,201,869 3,193,648 4,626 0.15%
30,393,983 5,414,927 5,671,914 30,349,799 21,316,048 21,302,767 (9,047,032) -29.81%
26,850 24,092 23,155 24,361 26,085 26,085 1,724 7.08%
913,999 580,171 902,156 902,156 984,189 1,981,677 1,079,521 119.66%
6,241,342 5,882,168 6,278,539 6,637,713 6,278,539 6,458,709 (179,004) -2.70%
6,845,586 6,728,376 6,578,927 6,686,798 7,141,779 7,048,423 361,625 5.41%
30,738,228 24,157,613 24,285,165 29,800,695 26,779,814 26,723,258 (3,077,437) -10.33%
3,311,036 3,134,159 3,130,706 3,299,145 3,124,015 3,163,849 (135,296) -4.10%
14,395,803 5,941,046 6,235,000 15,253,434 6,235,000 6,235,000 (9,018,434) -59.12%
4,655,794 489,845 1,088,132 5,270,026 1,057,951 1,057,951 (4,212,075) -79.93%
11,246,576 1,590,373 966,843 13,006,416 1,001,411 1,001,411 (12,005,005) -92.30%
5,427,769 1,385,545 2,078,000 6,218,941 2,078,000 2,078,000 (4,140,941) -66.59%
51,622,248 50,836,085 49,557,257 50,210,467 52,529,322 52,529,322 2,318,855 4.62%
50,837,237 38,061,280 45,460,720 58,866,734 50,293,077 50,188,283 (8,678,451) -14.74%
13,915,075 10,774,128 9,471,415 13,389,567 9,759,589 9,759,589 (3,629,978) -27.11%
$2,121,801,629  $1,862,524,186  $1,989,367,184  $2,195,109,889  $2,162,614,801  $2,159,454,473 ($35,655,416) -1.62%
$99,631,721 $121,628,381 $100,462,441 $104,476,155 $100,093,383 $99,442,215 ($5,033,940) -4.82%
108,040,427 141,874,859 113,847,918 118,645,176 121,096,733 121,096,733 2,451,557 2.07%
$207,672,148 $263,503,240 $214,310,359 $223,121,331 $221,190,116 $220,538,948 ($2,582,383) -1.16%
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Adopted Documents I

FY 2004 ADOPTED EXPENDITURES BY FUND

SUMMARY OF APPROPRIATED FUNDS

%

FY 2003 FY 2003 FY 2004 FY 2004 Increase/ Increase/
FY 2002 FY 2002 Adopted Revised Advertised Adopted (Decrease) (Decrease)
Fund Type/Fund Estimate Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised Over Revised

G30 Capital Project Funds
300 Countywide Roadway Improvement $2,415,877 $637,943 $0 $1,698,601 $0 $0 ($1,698,601) -100.00%
301 Contributed Roadway Improvement 41,689,525 7,894,841 4,743,653 35,661,322 2,155,281 2,155,281 (33,506,041) -93.96%
302 Library Construction 5,763,239 5,437,694 0 855,239 0 0 (855,239) -100.00%
303 County Construction 33,797,111 16,512,276 11,104,717 31,335,444 15,565,817 29,310,817 (2,024,627) -6.46%
304 Primary & Secondary Rd Bond Construction 37,989,698 10,512,414 500,000 25,369,158 0 0 (25,369,158) -100.00%
306 No VA Regional Park Authority 2,250,000 2,250,000 2,250,000 2,250,000 2,250,000 2,250,000 0 0.00%
307 Sidewalk Construction 7,800,416 1,065,819 300,000 7,210,825 300,000 300,000 (6,910,825) -95.84%
308 Public Works Construction 13,091,695 3,975,116 2,920,000 11,929,113 2,515,000 2,045,000 (9,884,113) -82.86%
309 Metro Operations and Construction 19,559,959 16,426,402 27,553,761 25,379,308 20,042,283 15,868,422 (9,510,886) -37.47%
310 Storm Drainage Bond Construction 3,720,637 29,991 939,363 4,630,009 0 0 (4,630,009) -100.00%
311 County Bond Construction 30,504,252 7,115,376 2,085,000 24,898,866 1,000,000 1,000,000 (23,898,866) -95.98%
312 Public Safety Construction 60,390,402 29,764,413 9,305,338 87,678,547 34,970,552 34,970,552 (52,707,995) -60.12%
313 Trail Construction 1,074,604 519,909 75,000 629,695 75,000 0 (629,695) -100.00%
314 Neighborhood Improvement Program 3,085,655 593,668 0 2,491,987 0 0 (2,491,987) -100.00%
315 Commercial Revitalization Program 14,980,487 1,345,555 0 13,699,709 0 0 (13,699,709) -100.00%
316 Pro Rata Share Drainage Construction 22,565,209 1,486,722 135,000 24,794,770 0 0 (24,794,770) -100.00%
340 Housing Assistance Program 14,185,815 5,715,982 1,600,000 15,205,904 1,600,000 935,000 (14,270,904) -93.85%
341 Housing G O Bond Construction 410,881 0 0 410,881 0 0 (410,881) -100.00%
370 Park Authority Bond Construction 36,091,474 11,279,221 19,890,000 54,702,253 10,000,000 10,000,000 (44,702,253) -81.72%
390 School Construction 423,587,521 198,648,252 153,476,261 394,785,144 208,319,289 210,719,289 (184,065,855) -46.62%

Total Capital Project Funds $774,954,457 $321,211,594 $236,878,093 $765,616,775 $298,793,222 $309,554,361  ($456,062,414) -59.57%

TOTAL GOVERNMENTAL FUNDS $3,987,729,797  $3,302,190,103  $3,355,922,678  $4,138,785,176  $3,636,722,634  $3,635,109,499  ($503,675,677) -12.17%
PROPRIETARY FUNDS
G40 Enterprise Funds
401 Sewer Operation and Maintenance $66,455,862 $60,980,690 $63,826,040 $67,248,950 $71,699,978 $71,594,535 $4,345,585 6.46%
402 Sewer Construction Improvements 113,229,901 46,559,106 45,712,000 120,841,795 31,534,000 31,534,000 (89,307,795) -73.90%
403 Sewer Bond Parity Debt Service 13,372,964 13,291,790 13,528,282 13,528,282 68,702,004 68,702,004 55,173,722 407.84%
407 Sewer Bond Subordinate Debt 18,314,214 17,330,913 18,236,861 21,099,797 21,875,577 21,875,577 775,780 3.68%
408 Sewer Bond Construction 61,625,968 17,518,424 0 44,107,544 0 0 (44,107,544) -100.00%

Total Enterprise Funds $272,998,909 $155,680,923 $141,303,183 $266,826,368 $193,811,559 $193,706,116 ($73,120,252) -27.40%
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Adopted Documents I

FY 2004 ADOPTED EXPENDITURES BY FUND

SUMMARY OF APPROPRIATED FUNDS

%

FY 2003 FY 2003 FY 2004 FY 2004 Increase/ Increase/
FY 2002 FY 2002 Adopted Revised Advertised Adopted (Decrease) (Decrease)
Fund Type/Fund Estimate Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised Over Revised
G50 Internal Service Funds
500 Retiree Health Benefits $2,042,781 $2,039,217 $2,299,936 $2,299,936 $3,092,790 $3,092,308 $792,372 34.45%
501 County Insurance Fund 10,368,929 10,748,811 10,039,438 12,573,438 10,530,683 10,524,580 (2,048,858) -16.30%
502 County Central Stores 1,486,397 1,221,295 1,418,903 1,445,882 1,270,755 1,270,755 (175,127) -12.11%
503 Department of Vehicle Services 48,589,715 39,970,946 47,776,767 52,750,858 45,509,398 45,415,164 (7,335,694) -13.91%
504 Document Services Division 8,257,336 7,913,041 7,652,368 8,037,278 7,875,478 7,868,721 (168,557) -2.10%
505 Technology Infrastructure Services 20,833,116 17,551,208 19,776,336 21,985,692 22,680,772 22,649,693 664,001 3.02%
506 Health Benefits Trust Fund 46,569,840 44,848,596 49,877,306 50,343,242 57,050,992 57,050,992 6,707,750 13.32%
590 School Insurance Fund 7,356,037 3,848,815 5,793,240 9,192,366 9,493,240 9,493,240 300,874 3.27%
591 School Health Benefits Trust 123,382,669 115,035,999 147,234,290 146,261,740 169,801,775 169,801,775 23,540,035 16.09%
592 School Central Procurement 14,000,000 11,635,797 14,000,000 14,000,000 14,000,000 14,000,000 0 0.00%
Total Internal Service Funds $282,886,820 $254,813,725 $305,868,584 $318,890,432 $341,305,883 $341,167,228 $22,276,796 6.99%
TOTAL PROPRIETARY FUNDS $555,885,729 $410,494,648 $447,171,767 $585,716,800 $535,117,442 $534,873,344 ($50,843,456) -8.68%
FIDUCIARY FUNDS
G60 Trust Funds
600 Uniformed Retirement $27,538,665 $23,273,449 $32,301,833 $32,301,833 $34,184,624 $34,233,280 $1,931,447 5.98%
601 Fairfax County Employees' Retirement 82,577,906 83,100,647 93,335,300 93,340,338 101,061,628 101,055,357 7,715,019 8.27%
602 Police Retirement 27,410,408 27,947,457 31,223,195 31,223,195 34,797,219 34,845,875 3,622,680 11.60%
691 Educational Employees' Retirement 114,661,082 108,006,942 129,944,215 129,965,764 141,614,896 141,614,896 11,649,132 8.96%
Total Trust Funds $252,188,061 $242,328,495 $286,804,543 $286,831,130 $311,658,367 $311,749,408 $24,918,278 8.69%
G70 Agency Funds
700 Route 28 Taxing District $6,087,185 $6,141,323 $6,863,962 $6,863,962 $5,973,407 $5,973,407 ($890,555) -12.97%
TOTAL FIDUCIARY FUNDS $258,275,246 $248,469,818 $293,668,505 $293,695,092 $317,631,774 $317,722,815 $24,027,723 8.18%
TOTAL APPROPRIATED FUNDS $4,801,890,772  $3,961,154,569  $4,096,762,950  $5,018,197,068  $4,489,471,850  $4,487,705,658 ($530,491,410) -10.57%
Less: Internal Service Funds* ($282,886,820) ($254,813,725) ($305,868,584) ($318,890,432) ($341,305,883) ($341,167,228) ($22,276,796) 6.99%
NET EXPENDITURES $4,519,003,952  $3,706,340,844  $3,790,894,366  $4,699,306,636  $4,148,165,967  $4,146,538,430 ($552,768,206) -11.76%

! Total Appropriated Funds Expenditures are reduced by Internal Service Fund Expenditures, as the amounts are already included.
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Adopted Documents I

FY 2004 ADOPTED CHANGES IN FUND BALANCE

SUMMARY OF APPROPRIATED FUNDS

Fund Type/ Balance Balance Balance Balance Appropriated From/
Fund 6/30/01 6/30/02 6/30/03 6/30/04 (Added to) Surplus
GOVERNMENTAL FUNDS
GO0 General Fund Group
001 General Fund $84,169,489 $94,569,059 $50,671,950 $51,196,084 ($524,134)
002 Revenue Stabilization Fund 24,321,431 27,492,910 29,573,268 30,137,012 (563,744)
Total General Fund Group $108,490,920 $122,061,969 $80,245,218 $81,333,096 ($1,087,878)
G10 Special Revenue Funds
090 Public School Operating $52,746,527 $77,622,846 $44,997,280 $0 $44,997,280
100 County Transit Systems 7,185,585 5,043,717 2,365,827 1,649,641 716,186
102 Federal/State Grant Fund 951,880 1,377,151 68,934 68,934 0
103 Aging Grants and Programs 535,697 737,713 0 0 0
104 Information Technology 25,743,099 23,977,647 0 0 0
105 Cable Communications 15,605,539 18,964,394 7,088,933 8,741,482 (1,652,549)
106 Community Services Board 2,184,010 5,492,079 4,160,312 2,324,921 1,835,391
108 Leaf Collection 2,528,427 2,110,842 1,660,461 1,174,039 486,422
109 Refuse Collection and Recycling Ops 14,567,446 12,611,029 9,925,294 6,639,782 3,285,512
110 Refuse Disposal 5,679,774 10,507,641 7,861,246 6,430,565 1,430,681
111 Reston Community Center 2,478,532 2,792,080 2,162,488 1,628,711 533,777
112 Energy Resource Recovery Facility 12,993,592 10,174,238 9,913,716 10,468,087 (554,371)
113 McLean Community Center 2,092,766 2,310,719 2,270,109 2,423,558 (153,449)
114 1-95 Refuse Disposal 75,737,886 77,041,032 53,357,590 38,089,593 15,267,997
115 Burgundy Village Community Center 125,549 133,232 141,487 151,670 (10,183)
116 Integrated Pest Management Program 796,449 1,283,581 1,358,650 498,624 860,026
118 Consolidated Community Funding Pool 318,192 359,174 0 0 0
119 Contributory Fund 270,446 239,708 60,657 60,657 0
120 E-911 Fund 7,779,697 5,944,383 0 0 0
141 Elderly Housing Programs 717,755 520,296 206,408 52,274 154,134
142 Community Development Block Grant 492,784 700,686 36 36 0
143 Homeowner and Business Loan Prgms 2,385,922 2,728,758 66,250 66,250 0
144 Housing Trust Fund 9,975,636 12,268,633 229,060 229,060 0
145 HOME Investment Partnership Grant 109,273 (47,652) 0 0 0
191 School Food & Nutrition Services 10,395,824 9,791,528 9,087,058 9,412,025 (324,967)
192 School Grants & Self Supporting 3,751,539 3,294,954 0 0 0
193 School Adult & Community Education 3,782,283 2,565,113 0 0 0
Total Special Revenue Funds $261,932,109 $290,545,522 $156,981,796 $90,109,909 $66,871,887


cpham0
20


T¢

Adopted Documents I

FY 2004 ADOPTED CHANGES IN FUND BALANCE

SUMMARY OF APPROPRIATED FUNDS

Fund Type/ Balance Balance Balance Balance Appropriated From/
Fund 6/30/01 6/30/02 6/30/03 6/30/04 (Added to) Surplus
G20 Debt Service Funds
200 County Debt Service $1,523,397 $4,827,445 $771,331 $0 $771,331
201 School Debt Service 2,555,156 5,395,170 554,775 554,775 0
Total Debt Service Funds $4,078,553 $10,222,615 $1,326,106 $554,775 $771,331
G30 Capital Project Funds
300 Countywide Roadway Improvement $2,415,877 $1,777,934 $0 $0 $0
301 Contributed Roadway Improvement 27,037,274 28,560,698 0 0 0
302 Library Construction 1,913,239 325,545 0 0 0
303 County Construction 20,690,746 19,434,356 0 0 0
304 Primary & Secondary Rd Bond Construction 13,284,523 15,443,075 0 0 0
306 No VA Regional Park Authority 0 0 0 0 0
307 Sidewalk Construction 4,721,983 4,732,346 0 0 0
308 Public Works Construction 10,191,145 8,354,672 0 0 0
309 Metro Operations and Construction 9,078,340 16,562,358 2,130,340 0 2,130,340
310 Storm Drainage Bond Construction 147,699 117,800 0 0 0
311 County Bond Construction 8,701,737 2,854,025 0 0 0
312 Public Safety Construction 1,641,966 39,020,914 0 0 0
313 Trail Construction 365,609 383,614 0 0 0
314 Neighborhood Improvement Program 230,013 191,439 108,521 138,521 (30,000)
315 Commercial Revitalization Program 521,038 (759,740) 0 0 0
316 Pro Rata Share Drainage Construction 2,973 3,379 0 0 0
340 Housing Assistance Program 3,044,335 1,186,042 1,618 1,618 0
341 Housing G O Bond Construction 86,211 86,211 0 0 0
370 Park Authority Bond Construction 4,617,140 1,337,919 0 0 0
390 School Construction 45,690,515 191,398 0 0 0
Total Capital Project Funds $154,382,363 $139,803,985 $2,240,479 $140,139 $2,100,340
TOTAL GOVERNMENTAL FUNDS $528,883,945 $562,634,091 $240,793,599 $172,137,919 $68,655,680
PROPRIETARY FUNDS
G40 Enterprise Funds
400 Sewer Revenue $161,851,820 $173,117,699 $141,033,768 $66,595,978 $74,437,790
401 Sewer Operation and Maintenance 5,666,012 5,553,095 199,103 244,830 (45,727)
402 Sewer Construction Improvements 51,467,138 66,670,795 0 0 0
403 Sewer Bond Parity Debt Service 1,368,429 1,205,119 1,044,848 965,751 79,097
406 Sewer Bond Debt Reserve 14,571,766 14,571,766 14,571,766 14,571,766 0
407 Sewer Bond Subordinate Debt 1,105,695 983,301 566,369 0 566,369
408 Sewer Bond Construction 58,891,536 45,732,035 1,924,491 1,948,489 (23,998)
Total Enterprise Funds $294,922,396 $307,833,810 $159,340,345 $84,326,814 $75,013,531
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FY 2004 ADOPTED CHANGES IN FUND BALANCE

SUMMARY OF APPROPRIATED FUNDS

Fund Type/ Balance Balance Balance Balance Appropriated From/
Fund 6/30/01 6/30/02 6/30/03 6/30/04 (Added to) Surplus

G50 Internal Service Funds
500 Retiree Health Benefits $231,311 $110,009 $38,564 $35,000 $3,564
501 County Insurance Fund 30,008,882 25,050,709 24,860,648 24,490,957 369,691
502 County Central Stores 436,107 358,119 331,140 331,140 0
503 Department of Vehicle Services 15,982,162 18,094,863 9,980,412 13,343,830 (3,363,418)
504 Document Services Division 1,774,419 1,164,544 7,800 155,293 (147,493)
505 Technology Infrastructure Services 8,991,875 11,265,982 8,892,614 6,042,681 2,849,933
506 Health Benefits Trust Fund 5,131,741 1,672,740 6,966,899 6,718,127 248,772
590 School Insurance Fund 20,931,414 15,886,475 12,970,381 13,185,316 (214,935)
591 School Health Benefits Trust 8,279,428 8,958,466 0 0 0
592 School Central Procurement 1,591,243 1,176,028 1,176,028 1,176,028 0
Total Internal Service Funds $93,358,582 $83,737,935 $65,224,486 $65,478,372 ($253,886)
TOTAL PROPRIETARY FUNDS $388,280,978 $391,571,745 $224,564,831 $149,805,186 $74,759,645

FIDUCIARY FUNDS

G60 Trust Funds

600 Uniformed Retirement

601 Fairfax County Employees' Retirement
602 Police Retirement

691 Educational Employees' Retirement

Total Trust Funds

G70 Agency Funds
700 Route 28 Taxing District

TOTAL FIDUCIARY FUNDS

TOTAL APPROPRIATED FUNDS

$644,181,059
1,811,980,376

605,386,894
1,488,764,682

$617,625,402
1,716,935,570

573,316,655
1,369,372,874

$636,601,575
1,749,827,370

591,262,734
1,407,516,560

$682,278,291
1,842,365,418

625,282,918
1,442,922,479

($45,676,716)
(92,538,048)
(34,020,184)
(35,405,919)

$4,550,313,011

$31,187
$4,550,344,198

$5,467,509,121

$4,277,250,501

$41,215
$4,277,291,716

$5,231,497,552

$4,385,208,239

$41,215
$4,385,249,454

$4,850,607,884

$4,592,849,106

$41,215
$4,592,890,321

$4,914,833,426

($207,640,867)

$0

($207,640,867)

($64,225,542)
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FUND 002
REVENUE STABILIZATION

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

The Board of Supervisors made no adjustments to the FY 2004 Advertised Budget Plan.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget
Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:

The Board of Supervisors approved a General Fund Transfer In to this fund in the amount of
$1,148,208, or 40 percent, of the non-recurring balances identified at the FY 2003 Third Quarter
Review to Fund 002, Revenue Stabilization Fund.

County Executive Proposed FY 2004 Advertised Budget Plan

Purpose

The Board of Supervisors, during deliberations on the FY 1999 Carryover Review, approved the
establishment of Fund 002, Revenue Stabilization Fund. The purpose of this fund is to provide a
mechanism for maintaining a balanced budget without resorting to tax increases and expenditure
reductions that aggravate the stresses imposed by the cyclical nature of the economy.

The Board of Supervisors established the Reserve under the directive that the Revenue Stabilization
Fund will not be used as a method of addressing the demand for new or expanded services; it is solely to
be used as a financial tool in the event of a significant economic downturn. Therefore, the Board of
Supervisors established a policy for utilizing the Revenue Stabilization Fund that identified three specific
criteria that must be met in order to make a withdrawal from the Fund:

Projected revenues reflect a decrease greater than 1.5 percent from the current year estimate; any
withdrawal from the Fund shall not exceed one half of the fund balance in any fiscal year; and
withdrawals from the Reserve shall be used in combination with spending cuts or other measures.

The Revenue Stabilization Fund has a target balance of 3.0 percent of General Fund disbursements.
The Fund shall be separate and distinct from the County’s 2.0 percent Managed Reserve, which was
initially established in FY 1983. However, the aggregate balance of both reserves shall not exceed
5.0 percent of General Fund disbursements.

It is anticipated that the target balance of 3.0 percent of General Fund disbursements will be
accomplished by transferring funds from the General Fund over a multi-year period. The Board of
Supervisors determined that a minimum of 40 percent of non-recurring balances identified at quarterly
reviews would be transferred to the Revenue Stabilization Fund. Additionally, the Fund will retain the
interest earnings on this balance, and the retention of interest will continue until the Reserve is fully
funded.
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FUND 002
REVENUE STABILIZATION

FY 2004 Initiatives

Transfer 40 percent of the non-recurring fund balances identified at the FY 2003 Carryover Review
and the FY 2004 Third Quarter Review in accordance with Board adopted guidelines.

Monitor the interest earnings and fund balance for the fund to track progression towards the target
balance of 3 percent of General Fund Disbursements.

Funding Adjustments

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

The Board of Supervisors approved a General Fund Transfer In to this fund in the amount of
$240,983 or 40 percent of the non-recurring balances identified at the FY 2002 Carryover Review.
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FUND 002

REVENUE STABILIZATION

FUND STATEMENT

Fund 002, Revenue Stabilization

Fund Type GO0, General Fund

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Beginning Balance $24,321,431  $28,007,551  $27,492,910 $28,425,060 $29,573,268
Revenue:

Interest Earnings $660,429 $691,167 $691,167 $563,744 $563,744
Total Revenue $660,429 $691,167 $691,167 $563,744 $563,744
Transfer In:

General Fund (001) $2,511,050 $0 $1,389,191 $0 $0
Total Transfer In $2,511,050 $0 $1,389,191 $0 $0
Total Available $27,492,910 $28,698,718  $29,573,268  $28,988,804  $30,137,012
Transfer Out: $0 $0 $0 $0 $0
Total Disbursements $0 $0 $0 $0 $0
Ending Balance $27,492,910 $28,698,718  $29,573,268  $28,988,804  $30,137,012
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SPECIAL REVENUE FUNDS

Overview

Special Revenue Funds account for the proceeds of specific revenue sources that are restricted to
expenditures for specified purposes. These proceeds include State and Federal Aid, income derived
through activities performed by the Division of Solid Waste, special levies, program activity revenue, and
operation of the public school system. The funds that are classified within the Special Revenue Funds
group are listed below.

STATE AND FEDERAL AID

These funds administer programs that benefit Fairfax County residents in accordance with County
policy. Included are funds for programs that attempt to identify and alleviate the causes of poverty;
manage grant resources for a variety of County programs ranging from public safety to human
services issues; aid aging citizens within Fairfax County; and conserve and upgrade low and
moderate-income neighborhoods.

= Fund 102 - Federal/State Grant Fund
= Fund 103 - Aging Grants and Programs
= Fund 106 - Fairfax-Falls Church Community Services Board

= Fund 142 - Community Development Block Grant
= Fund 145 - HOME Investment Partnership Grant

CONSOLIDATED COMMUNITY FUNDING POOL

These grants enable community-based organizations to leverage their existing program funding to
provide services that are most appropriately delivered by non-governmental organizations. Starting in
FY 2001, the Consolidated Community Funding Pool initiated grant awards on a two-year funding
cycle to provide increased stability for the community-based organizations. Prior to FY 2001, the
County awarded grants from the pool on a one-year cycle.

= Fund 118 — Consolidated Community Funding Pool

INFORMATION TECHNOLOGY (IT)

This fund supports the critical role of Information Technology in improving the County's business
processes and customer service, and in recognition of the ongoing investment necessary to achieve
such improvements.

= Fund 104 - Information Technology

FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD (CSB)

Funding to support CSB programs in the areas of mental health, mental retardation, and alcohol and
drug services is derived from a variety of sources including the cities of Fairfax and Falls Church, the
State and Federal governments, client/program fees, and transfers from the General Fund.

= Fund 106 - Fairfax-Falls Church Community Services Board
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SPECIAL REVENUE FUNDS

SOLID WASTE MANAGEMENT

These funds provide for the collection and disposal of refuse within Fairfax County, as well as the
disposal of refuse delivered by local jurisdictions. Revenue is derived from collection and disposal
charges of the various program components.

= Fund 108 - Leaf Collection

= Fund 109 - Refuse Collection and Recycling Operations

= Fund 110 - Refuse Disposal

= Fund 112 - Energy/Resource Recovery Facility (E/RRF)

= Fund 114 - 1-95 Refuse Disposal

COMMUNITY CENTERS

These funds provide for the construction, operation, and maintenance of community centers for use
by the residents within the special tax districts who pay a special levy based on assessed value of
real property.

= Fund 111 - Reston Community Center

= Fund 113 - McLean Community Center

= Fund 115 - Burgundy Village Community Center

INTEGRATED PEST MANAGEMENT PROGRAM

The Integrated Pest Management Program gains revenue through a special countywide tax levy on
residential, commercial, and industrial properties to allow for the treatment of the gypsy moth and
cankerworm population as well as the prevention of the West Nile Virus. It should be noted that upon
Board of Supervisors’ approval of the service district amendments, anticipated in June 2003, this fund
is being renamed from Forest Integrated Pest Management Program to Integrated Pest Management
Program.

Fund 116 - Integrated Pest Management Program

CONTRIBUTORY AGENCIES

This fund was established to reflect the General Fund support of contributory agencies. Funding for
the County’s contribution to various organizations and/or projects are reflected in this fund. Support of
this program was previously included in the General Fund in Agency 88, Contributory Agencies.
However, because the expenditures made to these organizations are typically not in direct support of
County operations, a separate fund was established.

= Fund 119 - Contributory Fund

E-911 FUNDS

This fund was created to satisfy a State legislative requirement that E-911 revenues and expenditures
be accounted for separately. All expenditures associated with the Public Safety Communications
Center (PSCC) are budgeted in this fund.

Fund 120 - E-911 Fund
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SPECIAL REVENUE FUNDS

PROGRAM ACTIVITY REVENUE

The primary sources of revenue for program activity funds are derived from receipts generated
through program operations. These funds support the County’s bus and Commuter rail service, and
the County’s Cable Operations.

= Fund 100 - County Transit Systems

=  Fund 105 - Cable Communications

OPERATION OF THE PUBLIC SCHOOL SYSTEM

These funds provide for recording expenditures required to operate, maintain, and support the Fairfax
County Public School system programs, as well as the procurement, preparation, and serving of
student breakfasts, snacks, and lunches. Primary sources of revenue include Federal and State aid,
transfers from the General Fund, and receipts derived through food sales.

= Fund 090 - Public School Operating

= Fund 191 - Public School Food and Nutrition Services

= Fund 192 - Public School Grants and Self-Supporting Programs

= Fund 193 - Public School Adult and Community Education

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

Narratives for Funds 141, 142, 143, 144, and 145 can be found in the Housing and Community
Development Programs section of this Volume.
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FUND 090
PUBLIC SCHOOL OPERATING

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

The Board of Supervisors approved an increase of $833,014 in expenditures reflecting the increase in
the County General Fund Transfer approved at the FY 2003 Third Quarter Review carried over to
FY 2004.

The Board of Supervisors made no changes to the County General Fund Transfer contained in the
FY 2004 Advertised Budget Plan. The FY 2004 General Fund Transfer for school operations totals
$1,238,475,201, an increase of $69,599,934, or 5.95 percent over the FY 2003 Revised Budget Plan
transfer of $1,168,875,267.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget
Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:

In accordance with Board policy, 40 percent of the available FY 2003 Third Quarter Review balance
or $1.17 million was allocated to the Revenue Stabilization Fund, with the remaining balance or
approximately $1.70 million divided between the School Operating Fund and the County General
Fund. Based on this action the School Operating Fund received an increase in the County General
Fund Transfer of $833,014.

The Board of Supervisors approved the School Board’'s FY 2003 Third Quarter Review request,
which decreased expenditures to the School Operating Fund by $37,773,707, decreased the Transfer
Out to the School Grants and Self-Supporting Fund 192 by $610,000, increased the Transfer Out to
the School Adult and Community Education Fund 193 by $900,000, and increased the Transfer Out
to the School Construction Fund 390 by $935,948.
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FUND 090
PUBLIC SCHOOL OPERATING

County Executive Proposed FY 2004 Advertised Budget Plan

Purpose

Expenditures required operating, maintaining, and supporting the instructional program of Fairfax County
Public Schools are recorded in the Public School Operating Fund. These expenditures include the costs
for salaries and related employee benefits, materials, equipment, and services to continue current
programs as well as costs for projected changes in membership and inflation. Revenue to support these
expenditures is provided by a transfer from the County General Fund, State, and Federal aid, tuition
payments from the City of Fairfax, and other fees and transfers.

It should be noted that the following fund statement reflects the FY 2004 Fairfax County Public Schools
Superintendent’s Proposed Budget. Adjustments to this fund, adopted by the Fairfax County School
Board on February 13, 2003, will be discussed in the Overview Volume of the FY 2004 Advertised Budget
Plan. However, all financial schedules included in the FY 2004 Advertised Budget Plan have been
adjusted to reflect the funding level commensurate to a 6.03 percent increase in the General Fund
transfer to Fairfax Public Schools. This is consistent with the Board of Supervisors’ guidelines, which
holds the rate of increase in the School Operating Fund transfer to the projected increase in County
General Fund revenue. The proposed County General Fund transfer for school operations in FY 2004
totals $1,238,475,201, an increase of $70,432,948, or 6.03 percent, over the FY 2003 Revised Budget
Plan transfer of $1,168,042,253. Of this amount, $1,621,364 represents the eighth year of a ten-year
program to eliminate the County’s outstanding unfunded teachers’ liability.

Teachers’ salaries are paid by contract over a twelve-month period ending in August. Consequently, in
order to reflect the total teachers’ salaries in the year that services are rendered, an accrual is made at
the end of the fiscal year for the payroll liability arising from those teachers’ salaries to be paid in the first
two months of the succeeding year. Therefore, expenditures for July and August are recorded in the fiscal
year in which they are earned and budgeted. However, prior to FY 1984, salaries for the month of July
and August were paid and recorded in the next fiscal year. The result is an unfunded liability.

In FY 1984, the County began a program to eliminate the unpaid liability for educational employees’
salaries and benefits over a ten-year period, which was to begin in FY 1984 and to continue through
FY 1994. However, due to the 1990 recession, FY 1990 was the seventh and last year that the teachers’
unfunded liability payment was funded. At that time the County's remaining outstanding liability was
$16,213,640. In FY 1997, the County resumed funding the teachers’ liability payment with a new ten-year
plan with scheduled payments of $1,621,364 per year. The scheduled FY 2004 payment will be the
eighth year of the School Board’s Advertised new ten-year plan, and will reduce the outstanding liability
balance to $3,242,728.

It should be noted that the Fairfax County Public Schools Superintendent’s Proposed Budget reflects a
General Fund transfer of $1,259,768,611, an increase of $91,726,358, or 7.9 percent, over the FY 2003
transfer level. In order to fund the $21,293,410 increase above the budget guidelines, additional
resources would need to be considered by the Board of Supervisors.
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FUND 090
PUBLIC SCHOOL OPERATING

FUND STATEMENT

Fund Type G10, Special Revenue Funds Fund 090, Public School Operating Fund
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised School Board Adopted
Actual ! Budget Plan__ Budget Plan®>  Advertised Budget Plan *
Beginning Balance $52,746,527 $10,000,000 $77,622,846 $44,164,266 $44,997,280
Revenue:
Sales Tax $104,422,309  $107,173,229  $108,629,742 $114,628,508  $113,298,063
State Aid 215,098,818 205,584,896 192,491,161 178,079,418 197,049,559
Federal Aid 31,486,890 31,025,538 36,843,620 34,515,876 34,515,876
City of Fairfax Tuition 25,950,550 27,350,000 26,927,421 29,085,000 29,085,000
Tuition, Fees, and Other 10,975,181 8,724,876 9,670,123 9,459,801 9,459,801
Total Revenue $387,933,748  $379,858,539  $374,562,067 $365,768,603  $383,408,299

Transfers In:
County General

Fund (001) $1,079,911,756 $1,167,861,517 $1,168,875,267 $1,259,768,611 $1,238,475,201

School Insurance

Fund (590) 1,516,947 0 0 0 0
Total Transfers In $1,081,428,703 $1,167,861,517 $1,168,875,267 $1,259,768,611 $1,238,475,201
Total Available $1,522,108,978 $1,557,720,056 $1,621,060,180 $1,669,701,480 $1,666,880,780
Total Expenditures $1,418,384,288 $1,525,256,289 $1,546,909,400 $1,643,448,729 $1,638,332,823

Transfers Out:
School Construction

Fund (390) $13,350,351 $14,540,709 $13,172,173 $10,691,514 $13,091,514

School Grants & Self-

Supporting Fund (192) 11,382,456 16,529,685 13,687,954 14,120,945 14,016,151

School Adult & Community

Education Fund (193) 1,100,131 1,100,131 2,000,131 1,100,131 1,100,131

School Health & Flexible

Benefits Fund (591) 268,906 293,242 293,242 340,161 340,161
Total Transfers Out $26,101,844 $32,463,767 $29,153,500 $26,252,751 $28,547,957
Total Disbursements $1,444,486,132 $1,557,720,056 $1,576,062,900 $1,669,701,480 $1,666,880,780
Ending Balance $77,622,846 $0 $44,997,280 $0 $0

LYFY 2002 Actuals reflect audit adjustments included inthe FY 2002 Comprehensive Annual Financial Report (CAFR). Asa
result of an accounting change per the GASB statement number 34, a one-time adjustment of $2.5 million was made in the annual
leave liability, resulting in an increase in the FY 2002 beginning balance. Other audit adjustments result in a net increase of $0.36
million in revenue and a decrease in expenditures of $1.25 million.

2 The FY 2003 Revised Budget Plan reflects adjustments adopted by the Fairfax County School Board on March 27, 2003, during
their FY 2003 Third Quarter Review. The Fairfax County School Board adjustments were officially reflected in the County's
FY 2003 Third Quarter Review, and approved by the Board of Supervisors on April 21, 2003.

% Reflects an additional $44,997,280 in projected FY 2003 ending balance to be carried over to balance the FY 2004 budget.
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FUND 100
COUNTY TRANSIT SYSTEMS

Agency Mission

To provide safe, reliable, clean, and effective, public transportation service that complements the other
elements of the multi-modal transportation system in Fairfax County and provides a cost-savings
alternative to the Washington Metropolitan Area Transit Authority (WMATA) Metrobus service. To fund
the County’s share of operation for the Virginia Railway Express (VRE).

Agency Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Expenditures:
FAIRFAX CONNECTOR Bus Services

Huntington $11,553,696 $8,507,165 $11,810,324 $11,735,549 $11,735,549

Reston/Herndon 10,587,390 11,551,409 12,726,461 14,693,348 14,693,348

Community Bus Services 2,198,520 2,230,619 2,251,499 0 0
Subtotal - Bus Services $24,339,606 $22,289,193  $26,788,284  $26,428,897 $26,428,897

Commuter Rail (VRE) 2,510,184 2,510,184 2,607,621 2,972,894 2,972,894

Bus Shelters 0 0 230,000 0 0

Facility Renovations 0 0 1,156,381 0 0
Total Expenditures $26,849,790 $24,799,377 $30,782,286  $29,401,791 $29,401,791
Income:

Bus Fare Buy Down $784,188 $0 $799,747 $0 $0

Miscellaneous Revenues 141,638 125,000 125,000 150,000 150,000

State Reimbursement - Dulles 6,282,996 6,500,000 6,649,000 6,695,000 6,695,000

State Reimbursement - Other 593 0 0 0 0

NVTC Funds 0 0 1,156,381 0 0
Total Income $7,209,415 $6,625,000 $8,730,128 $6,845,000 $6,845,000
Net Cost to the County $19,640,375 $18,174,377  $22,052,158 $22,556,791 $22,556,791

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

The Board of Supervisors made no changes to the FY 2004 Advertised Budget Plan.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget
Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:

An increase of $1,156,381 is included to fund the renovation of the Huntington Bus Facility and Garage.
This facility, located in Newington, was constructed in 1987 and is in need of major rehabilitation. An
audit of the facility was performed in Spring 2002 by an independent contractor, who evaluated the
existing conditions and recommended numerous repairs and renovations, as well as provided
professional opinions on future preventive maintenance programs to extend the life of the facility.
The audit showed that major structural, mechanical, electrical, plumbing, fire protection, and security
issues needed to be addressed. This expenditure increase is completely offset by an increase of
$1,156,381 in revenue held at the Northern Virginia Transportation Commission (NVTC), resulting in
no net cost to the General Fund associated with this action.
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FUND 100
COUNTY TRANSIT SYSTEMS

County Executive Proposed FY 2004 Advertised Budget Plan

Purpose

Fund 100, County Transit Systems, provides funding for operating and capital expenses for the FAIRFAX
CONNECTOR bus system, comprising the Huntington and Reston-Herndon Divisions. In FY 2003
FAIRFAX CONNECTOR merged the Community Bus Services Division and the Reston-Herndon Division,
so that all of the services provided by these two contractors and garages could be provided by one
contractor at one garage.

Fund 100 also includes the County’s share of the subsidy for commuter rail services operated by the
Virginia Railway Express (VRE).

In FY 2004 the FAIRFAX CONNECTOR bus system is expected to operate 55 routes providing service to
11 Metrorail stations utilizing 163 County-owned transit buses. In FY 2004, FCDOT plans to institute the
first fare increase on FAIRFAX CONNECTOR since 1993, while still maintaining fares consistent with
other providers in the metropolitan region. This fare increase is expected to increase the base fare by
25 cents and increase the fare paid with a Metrorail-to-bus transfer. On the vast majority of routes in the
FAIRFAX CONNECTOR system, base fares will be increased from 50 to 75 cents. Fare adjustments on
the FAIRFAX CONNECTOR express routes (consisting of routes 306, 383, 384, 385, and 989), as well as
the increase on the Metrorail-to-bus transfer are also likely to occur. In addition, as part of the reductions
proposed by the County Executive, service reductions are included on Route 605 (Reston Town Center to
the Fairfax County Government Center). This reduction will result in approximately 5,335 fewer revenue
hours (or an estimated 2000 annual passenger trips) of CONNECTOR service in FY 2004.

FAIRFAX CONNECTOR: HUNTINGTON DIVISION

In FY 2004, FAIRFAX CONNECTOR service in the Huntington Division will operate 23 routes. This
service includes local service to the Huntington, Van Dorn and Franconia-Springfield Metrorail Stations,
express service to the Pentagon Metrorail Station and cross-County service between Springfield and
Tysons Corner.

FAIRFAX CONNECTOR: RESTON-HERNDON DIVISION

In FY 2004, FAIRFAX CONNECTOR service in the Reston-Herndon Division will include 32 routes, which
include the eight routes previously provided by the CBS Division. This service includes express service
from Reston and Herndon to the West Falls Church Metrorail Station, express service from Reston to the
Pentagon, local service between Herndon, Reston and Tysons Corner, local service within Reston and
cross-County service between Fair Oaks and Reston. In late FY 2003 the County will award a new
contract to provide the bus service for the Reston-Herndon Division. The FY 2004 budget includes funds
to provide start-up and transition costs as well as to cover the projected increase in the cost of providing
existing services under the new contract for bus services in the Reston-Herndon Division.

FAIRFAX CONNECTOR: BUS REPLACEMENT

Funding in FY 2004, combined with balance expected to be made available as part of the FY 2003 Third
Quarter Review, is included to replace 15 FAIRFAX CONNECTOR buses in FY 2004. In July 1997, the
Board of Supervisors approved a FAIRFAX CONNECTOR Transit Bus Fleet Replacement Policy, which
included a bus replacement schedule based on a 12-year useful life cycle for CONNECTOR buses.
Using this as a basis, a replacement schedule that seeks to more equally spread out CONNECTOR
replacement requirements between fiscal years is being implemented in FY 2004, targeting an amount of
approximately 15 buses each year. The previous replacement schedule ranged from zero to 39 buses
depending on the fiscal year. Under this plan, buses will continue to be replaced using a base 12-year
useful life cycle, however some buses may be replaced a year or two sooner or later than otherwise in
order to flatten out the requirements and make them more consistent from year to year. This can be
managed on the basis of bus condition. The benefits of this plan are:
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FUND 100
COUNTY TRANSIT SYSTEMS

The Board of Supervisors is able to fund safe, reliable bus service without disrupting the funding
available for other County services. Other services could be disrupted with the previous “pay as you
go” option in years where the replacement requirement is particularly large, such as the estimated
$11.1 million requirement that would have been required in FY 2011 or the estimated $15.3 million
requirement that would have been required in FY 2013.

The Department of Transportation is able to manage the long lead-time necessary to purchase transit
buses (up to 30 months) and is able to obtain the best value on each purchase.

Current services are maintained before other County services are enhanced or expanded.
Future bus service reliability is sustained.
Fluctuations in annual requirements are reduced.

The fleet stays fresh with approximately 8 percent replaced annually.

VIRGINIA RAILWAY EXPRESS (VRE)

Virginia Railway Express (VRE) expenditures are estimated to be $2.97 million in FY 2004. The Board of
Supervisors approved the County's participation in the regional rail service on August1, 1988. The
service is a joint effort among the Northern Virginia Transportation Commission, the Potomac and
Rappahannock Transportation Commission, the Virginia Department of Rail and Public Transportation,
and the participating jurisdictions of Fairfax County, Manassas, Manassas Park, Fredericksburg, Prince
William County, and Stafford County. The City of Alexandria and Arlington County are contributing
jurisdictions.

The operation and maintenance costs associated with the commuter rail system are funded from a
combination of ridership revenues (which accrue directly to VRE), State contributions, and contributions
from the participating and contributing local jurisdictions. According to the Master Agreement, at least
50 percent of the operating cost must be paid by passenger fares, with the remainder funded by the
participating jurisdictions. Fairfax County's anticipated share of the contributions from local jurisdictions is
approximately 43 percent based on a formula which apportions financial responsibility to participating
jurisdictions 90 percent by ridership and 10 percent by population.

FY 2002 Key Accomplishments

FAIRFAX CONNECTOR ridership for FY 2002 increased by 11.8 percent to 6,831,313, an increase
of over 700,000 passengers over the prior fiscal year and far exceeded the FY 2002 goal of
6.4 million passengers.

Fairfax County purchased and received 18 replacement buses, which consisted of ten 30-foot buses
and eight 35-foot buses.

Awarded the Huntington service contract to Yellow Bus Transportation. This new contractor
completed a customer satisfaction survey in the Huntington Division service area.

The Huntington Operations Center parking lot expansion was completed.

The Herndon-Monroe Park-and-Ride lot utilization has increased to an average daily total of
1,209 cars parked, a 38.2 percent increase over FY 2001.

FAIRFAX CONNECTOR implemented additional weekend and holiday service in South County
including operation of Route 204 on Saturdays.
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FAIRFAX CONNECTOR implemented Phase Il of the Dulles Corridor Rapid Transit Project, and
Route 605, the new cross-County route from Fair Oaks area to Reston.

FAIRFAX CONNECTOR increased frequency of service on the Reston Internal Bus System (RIBS) to
complement and support the changes to service levels in the Dulles Corridor.

The Department of Transportation (FCDOT) implemented the use of Ultra Low Sulfur diesel fuel in
the Huntington Division.

FAIRFAX CONNECTOR provided additional service, made routing adjustments, and retained some
service scheduled for elimination as the result of the terrorist attacks on the Pentagon and the
limitations on parking that ensued.

FCDOT received increased Code Red Funding, which is funding for free rides on the FAIRFAX
CONNECTOR on Code Red Days. Funding for 12 days was received for the summer of 2002.

FCDOT commenced a program of facility and fleet audits to monitor the County’s capital investment
in facilities and revenue vehicle equipment.

FCDOT implemented a pilot program with Fairfax County Public Schools whereby the FAIRFAX
CONNECTOR is paid to assist with after school activity transportation.

FCDOT participated with FASTRAN in a cooperative effort to acquire scheduling software to enhance
the ability to coordinate schedules and improve efficiency.

FCDOT staff and Metrobus Service Planning staff re-designed the Tysons Corner service to reduce
duplication of services. This re-design produced an annualized savings of $247,000 in Metrobus
Local Service costs.

FCDOT initiated a peer group analysis to bench mark the effectiveness and cost efficiency of the
FAIRFAX CONNECTOR in comparison with other transit properties.

FY 2004 Initiatives

Implement the use of SmartTrip cards on FAIRFAX CONNECTOR, including a major marketing
campaign to promote SmartTrip to new and existing customers.

Decrease customer complaints.

Provide better customer service in operations and information.

Improve quality of bus service.

Initiate new contract to provide bus service in the Reston-Herndon Division.

Develop an ITS plan for the FAIRFAX CONNECTOR.

Conduct customer service surveys.

Provide an electronic newsletter for the FAIRFAX CONNECTOR customers.
Implement a program of bus advertising on FAIRFAX CONNECTOR buses.

Improve service in the Richmond Highway corridor by utilizing revenues from bus advertising.
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FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, expenditure reductions totaling $134,043 and revenue
enhancements totaling $510,000 are proposed by the County Executive for this agency. These
adjustments include:

Reduction of $134,043 through service reductions on Route 605 (Reston Town Center to the Fairfax
County Government Center) due to lower than projected utilization since this route was established.
This reduction will result in approximately 5,335 fewer revenue hours (or an estimated 2000
passenger trips) of CONNECTOR service in FY 2004.

In order to generate an additional $510,000 in revenue, the first fare increase on FAIRFAX
CONNECTOR since 1993 is proposed. This fare increase is expected to increase the base fare by
25 cents and increase the fare paid with a Metrorail-to-bus transfer. It should be noted that this
revenue enhancement is not reflected under “Income” on the Agency Summary table as farebox
revenue is netted out from contractor expenditure totals, thus resulting in a FY 2004 general fund
requirement for this fund that is $510,000 lower than it otherwise would have been. However, the
increased farebox revenue totals can be seen in the Performance Measurement tables in this agency.

Performance Measurement Results
Several notable accomplishments were achieved by the FAIRFAX CONNECTOR in FY 2002.

The FAIRFAX CONNECTOR increased ridership by 11.8 percent over FY 2001 for a total of 6.8 million
riders. This breaks down to a 9.7 percent increase in weekday ridership, a 29.8 percent increase in
Sunday ridership, and a 22.4 percent increase in Saturday ridership. In the Dulles Corridor, overall
ridership increased to 11,044 boardings per weekday surpassing the target ridership of 10,000 boardings
per weekday. In addition, Herndon-Monroe Park-and-Ride lot utilization has increased to an average
daily total of 1,209 cars parked, a 38.2 percent increase over FY 2001.

The FAIRFAX CONNECTOR has developed an aggressive customer service program to reduce
customer complaints and increase the customer service provided. As a facet of this program FCDOT has
established an e-mail address where our customers may contact us. FCDOT is providing a faster
response to complaints, which is reducing the number of repeat complaints. These efforts have helped to
reduce FAIRFAX CONNECTOR customer complaints by 12.5 percent to 28 complaints per 100,000
passengers.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

A net decrease of $4,204,875 for expenses not required in FY 2004 as a result of the one-time
carryover of expenditures noted below and various other FY 2003 one-time funding requirements.

An increase of $3,299,699, which when combined with balance expected to be made available as
part of the FY 2003 Third Quarter Review, will allow for the replacement of 15 FAIRFAX
CONNECTOR buses in FY 2004. This is the first year of implementing a plan to more equally spread
out the rate of bus replacement, targeting an amount of approximately 15 buses each year.

An increase of $826,378 to provide start-up and transition costs as well as maintain the same level of
service under the new contract for bus services in the Reston-Herndon Division. FAIRFAX
CONNECTOR will be awarding a new contract in the Reston-Herndon Division, which will merge the
existing Community Bus Services (CBS) Division with the existing Reston-Herndon Division.

A decrease of $644,043 in net operating funds associated with reductions proposed by the County
Executive noted above.
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An increase of $365,273 reflects Fairfax County’s estimated share of VRE expenses based on the
VRE subsidy formula for participating jurisdictions and other financial data which determines
jurisdictional subsidies.

An increase of $199,985 to support the contract requirements with Yellow Bus in the Huntington
Division of FAIRFAX CONNECTOR. Of this total, $140,985 is included for a 2.0 percent personnel-
based contractual adjustment required based on Washington/Baltimore area inflation rates as
required by the contract and measured by the Consumer Price Index (CPI). The remaining $59,000
is included to support existing service levels in the Huntington Division based on actual usage under
the new contract with Yellow Bus Services.

A net decrease of $66,531 due primarily to a decrease of $163,309 for Department of Vehicle
Services charges based on anticipated charges for fuel, the County motor pool, vehicle replacement,
and maintenance costs, partially offset by an increase of $56,778 reflecting a 5 percent increase in
insurance costs due to 9-11 related increases in insurance premiums and an increase of $40,000 for
Fairfax County’s share of a regional contract to participate in SmarTrip program.

The following funding adjustments reflect all approved changes in the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review:

As part of the FY 2002 Carryover Review, the Board of Supervisors approved an increase of
$4,826,528, resulting in a FY 2003 Revised Budget Plan total of $29,625,905. Of this total,
$4,204,875 was for one-time expenditures including $2,528,310 to complete the purchase of
18 replacement buses in the final stage of production; $799,747, fully offset by additional FY 2003
bus fare buydown revenue from the State, to fund increased contract bus service and associated
expenses resulting from free fares on FAIRFAX CONNECTOR routes in the Reston-Herndon
corridor; $249,000 for the ongoing project of replacing the fuel tanks at the Huntington Operations
Center; $189,818 to complete the purchase of fixed route transit scheduling software previously
approved by the Board; and $149,000, fully offset by State Dulles Corridor Express Bus Service
revenue, for advertising expenses in the Dulles Corridor. In addition, an amount of $230,000 is
included to fund the Local Cash Match for the Congestion Mitigation and Air Quality (CMAQ)-funded
Bus Shelters grant previously approved by the Board, and an amount of $59,000 was included to
lease phones for communications in the Huntington Division. The two ongoing increases totaling
$621,653 include an amount of $524,216 to support the existing contract with Yellow Bus in the
Huntington Division of FAIRFAX CONNECTOR, and an amount of $97,437 to fund the County’s
commitment for the Virginia Railway Express (VRE).

FAIRFAX CONNECTOR - ALL DIVISIONS

Performance Measures

Objectives

To provide service to 7,275,000 FAIRFAX CONNECTOR riders in FY 2004. This amount reflects a
reduction of 0.48 percent from the FY 2003 total of 7,310,000 riders.

To provide an exemplary transit bus system, which is cost effective and competitive in the
Washington Metropolitan Region by providing 432,907 platform hours and 7,299,157 platform miles
of service.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Buses operated 154 163 163 /163 163 163
Routes served 58 58 58 /58 55 55
6,401,280/
Passengers transported 5,586,462 6,110,611 6,831,313 7,310,000 7,275,000
1,614,060/
Timetables distributed 1,424,000 1,208,638 1,829,693 1,614,060 1,614,060
Information sites 105 107 115/115 115 115
Maps distributed 21,000 20,000 25,000/ 15,000 20,000 20,000
412,919/
Platform hours provided 389,407 394,059 425,774 446,718 432,907
6,700,469 /
Platform miles provided 6,041,201 6,549,186 7,032,207 7,378,171 7,299,157
335,525/
Revenue hours 324,185 326,593 371,777 390,039 380,626
5,108,089 /
Revenue miles generated 4,966,133 5,102,608 5,839,286 6,126,564 6,087,831
Efficiency:
Operating cost/passenger $3.39 $2.87 $3.44/$3.01 $3.10 $2.99
Operating subsidy/passenger $2.96 $2.50 $3.06 / $2.62 $2.77 $2.59
Passengers/revenue mile 1.12 1.20 1.25/1.17 1.19 1.20
$22,033,980 /
Operating costs $18,926,217 $17,554,267 $20,544,554 $22,663,070 $21,781,294
$2,432,353 /
Farebox revenue $2,386,153 $2,282,756 $2,646,143 $2,410,169 $2,910,000
$19,601,627 /
Operating subsidy $16,540,064 $15,271,510 $17,908,411 $20,252,901 $18,871,294
Operating cost/platform mile $3.13 $2.68 $3.29/$2.92 $3.07 $2.98
Operating cost/platform hour $48.60 $4455  $53.36 / $48.28 $50.73 $50.31
Fare box revenue as a percent 11.04% /
of operating costs 12.61% 13.00% 12.87% 10.63% 13.36%
Service Quality:
Complaints per 100,000
passengers 41 32 30/28 21 19
Qutcome:
Percent change in
CONNECTOR passengers 17.02% 9.38%  4.76%/11.79% 7.01% (0.48%)
Percent change in service
provided for platform miles 30.56% 8.41% 2.31%/7.38% 4.92% (1.07%)
Percent change in service
provided for platform hours 33.70% 1.19% 4.79% / 8.05% 4.92% (3.09%)
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FAIRFAX CONNECTOR: HUNTINGTON DIVISION

Performance Measures

Objectives
" To provide service to 3,953,527 FAIRFAX CONNECTOR passengers in the Huntington Division in
FY 2004, an amount that reflects a 3.83 percent reduction from the FY 2003 total of 4,111,016.

To provide an exemplary transit bus system, which is cost effective and competitive in the
Washington Metropolitan Region by providing 196,857 platform hours and 2,821,516 platform miles

of service.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Buses operated 74 83 83/83 83 83
Routes served 23 23 23/23 23 23
3,600,640/
Passengers transported 3,128,083 3,437,830 3,519,582 4,111,016 3,953,527
201,836/
Platform hours provided 182,653 192,617 189,635 198,946 196,857
2,820,331/
Platform miles provided 2,456,282 2,756,932 2,718,002 2,851,456 2,821,516
155,500/
Revenue hours 143,654 151,361 158,262 166,023 164,287
2,136,797/
Revenue miles generated 2,066,968 2,134,504 2,202,047 2,310,168 2,285,911
Efficiency:
Operating cost/passenger $2.61 $2.46 $2.74 1 $2.64 $2.23 $2.13
Operating subsidy/passenger $2.19 $2.08 $2.36 / $2.17 $1.93 $1.71
Passengers/revenue mile 151 1.61 1.69/1.60 1.78 1.73
$9,859,836 /
Operating costs $8,172,287 $8,456,396 $9,298,612 $9,170,294 $8,435,850
$1,364,261 /
Farebox revenue $1,318,061 $1,311,837 $1,671,167 $1,250,000 $1,677,185
$8,495,575 /
Operating subsidy $6,854,226 $7,144,559 $7,627,445 $7,920,294 $6,758,665
Operating cost/platform mile $3.33 $3.07 $3.50/ $3.42 $3.22 $2.99
Operating cost/platform hour $44.74 $43.90 $48.85 / $49.03 $46.09 $42.85
Farebox revenue as a percent 13.84% /
of operating costs 16.13% 15.51% 17.97% 13.63% 19.88%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Service Quality:
Complaints per 100,000
passengers 37 31 29/30 18 18
Outcome:
Percent change in Huntington
CONNECTOR passengers 10.01% 9.90% 4.74% | 2.38% 16.80% (3.83%)
Percent change in service
provided for platform miles (4.07%) 12.24%  2.30% / (1.41%) 4.91% (1.05%)
Percent change in service
provided for platform hours (5.92%) 5.46%  4.79% / (1.55%) 4.91% (1.05%)

FAIRFAX CONNECTOR: COMMUNITY BUS SERVICES DIVISION

Performance Measures

Objectives

" FCDOT plans on merging the service in this Division with the service in the Reston-Herndon Division
by the end of FY 2003. The Community Bus Services Division's Objectives and Performance
Indicators for FY 2004 are now captured in the Reston-Herndon Division's Objectives and
Performance Indicators table.

See Above.
Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Buses operated 15 15 15/15 15
Routes served 9 9 9/9 8
579,840/
Passengers transported 508,635 553,261 680,748 661,974
Platform hours provided 39,403 38,413 40,251/ 48,536 50,939
619,160 /
Platform miles provided 571,949 605,084 838,257 879,751
Revenue hours 33,932 32,525 33,415/41,435 43,485
459,636 /
Revenue miles generated 448,190 459,143 685,825 719,773 0
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Efficiency:
Operating cost/passenger $3.66 $3.33 $2.97/$3.23 $3.40 $0.00
Operating subsidy/passenger $3.30 $3.02 $2.66 / $2.97 $3.08 $0.00
Passengers/revenue mile 1.13 1.21 1.26/0.99 0.92 0.00
$1,723,810/
Operating costs $1,860,785 $1,845,592 $2,198,520 $2,251,499 $0
$183,048 /
Farebox revenue $183,048 $175,416 $175,416 $209,868 $0
$1,540,762 /
Operating subsidy $1,677,737 $1,670,176 $2,023,104 $2,041,631 $0
Operating cost/platform mile $3.25 $3.05 $2.78 1 $2.62 $2.56 $0.00
Operating cost/platform hour $47.22 $48.05  $42.83/$45.30 $44.20 $0.00
Farebox revenue as a percent
of operating costs 9.84% 9.50%  10.62% /7.98% 9.32% 0.00%
Service Quality:
Complaints per 100,000
passengers 24 18 17/14 11 0
Qutcome:
Percent change in Community
Bus passengers 17.45% 8.84%  4.74%/22.96% (2.76%) 0.00%
Percent change in service
provided for platform miles 4.70% 579%  2.33%/38.54% 4.95% (100.00%)
Percent change in service
provided for platform hours 7.35% (2.51%) 4.78%/26.35% 4.95% (100.00%)

FAIRFAX CONNECTOR: RESTON-HERNDON DIVISION (1)

Performance Measures

Objectives

To increase the number of FAIRFAX CONNECTOR riders in the Reston-Herndon Division by 30.92
percent, from 2,537,010 riders in FY 2003 to 3,321,473 riders for FY 2004. This increase equates to
a 3.8 percent increase in ridership over the combined total of the Reston-Herndon Division
passengers as well as the former Community Bus Services Division passengers, which are being
merged with this Division in FY 2004.

To provide an exemplary transit bus system, which is cost effective and competitive in the
Washington Metropolitan Region by increasing the number of platform hours from 196,833 to 236,050

and the number of platform miles from 3,646,965 to 4,477,641.

It should be noted that these

increases reflect the inclusion of the Community Bus Services Division's platform hours and platform
miles in FY 2004, as this data is now captured in this table.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Buses operated 65 65 65 /65 65 77
Routes served 26 26 26 /26 24 32
2,220,800/
Passengers transported 1,949,744 2,119,160 2,630,983 2,537,010 3,321,473
170,832/
Platform hours provided 167,351 163,029 187,603 196,833 236,050
3,260,978 /
Platform miles provided 3,012,970 3,187,170 3,475,948 3,646,965 4,477,641
146,610/
Revenue hours 146,599 142,707 172,080 180,531 216,339
2,511,656/
Revenue miles generated 2,450,975 2,508,961 2,951,414 3,096,624 3,801,920
Efficiency:
Operating cost/passenger $4.56 $3.42 $4.71/$3.44 $4.43 $4.02
Operating subsidy/passenger $4.11 $3.05 $4.31/$3.14 $4.06 $3.65
Passengers/revenue mile 0.80 0.84 0.88/0.89 0.82 0.87
$10,450,334 /
Operating costs $8,893,145 $7,252,279 $9,057,422 $11,241,277 $13,345,444
$885,044 /
Farebox revenue $885,044 $795,503 $799,560 $950,301 $1,232,815
$9,565,290 /
Operating subsidy $8,008,101 $6,456,775 $8,257,862 $10,290,976 $12,112,629
Operating cost/platform mile $2.95 $2.28 $3.20/ $2.61 $3.08 $2.98
Operating cost/platform hour $53.14 $44.48  $61.17 / $48.28 $57.11 $56.54
Farebox revenue as a percent
of operating costs 9.95% 10.97% 8.47%/ 8.83% 8.45% 9.24%
Service Quality:
Complaints per 100,000
passengers 50 37 35/30 28 20
Qutcome:
Percent change in Reston-
Herndon CONNECTOR
passengers 30.21% 8.69%  4.80%/24.15% (3.57%) 30.92%
Percent change in service
provided for platform miles 98.18% 5.78% 2.32%/9.06% 4.92% 22.78%
Percent change in service
provided for platform hours 177.07% (2.58%) 4.79%/15.07% 4.92% 19.92%

(1) In FY 2004, FCDOT plans on merging the service in this Division with the service in the Community Bus Services Division. The
Community Bus Services Division's Objectives and Performance Indicators for FY 2004 are now captured in the Objectives and
Performance Indicators in this table.
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COMMUTER RAIL

Performance Measures

Objectives
To increase the number of daily VRE riders boarding at stations in Fairfax County from 653,500 in
FY 2003 to 787,500 in FY 2004, resulting in a 20.5 percent increase in VRE passengers boarding at
stations in Fairfax County.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Annual Fairfax County VRE
subsidy ($ in millions) $2.29 $2.39 $2.51/%$2.51 $2.61 $2.97
Daily trains operated 30 30 30/30 32 32
Stations maintained in Fairfax
County 5 5 5/5 5 5
Parking spaces provided in
Fairfax County 1,860 1,860 1,860/ 1,860 2,030 2,030
Daily A.M. boardings at Fairfax
County stations 1,030 1,237 1,422 /1,221 1,307 1,575
Estimated annual boardings /
alightings at Fairfax County 697,140/
stations 515,610 606,209 610,500 653,500 787,500
Efficiency:
Cost per County VRE trip $4.44 $3.94 $3.60/%$4.11 $3.99 $3.77
Qutcome:
Percent change in VRE
passengers boarding at
stations in Fairfax County 6.2% 17.6% 15.0% / 0.7% 7.0% 20.5%
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FUND STATEMENT

Fund Type G10, Special Revenue Funds

Fund 100, County Transit Systems

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Beginning Balance $7,185,585 $631,996 $5,043,717 $1,165,936 $2,365,827
Revenue:
Bus Fare Buy Down $784,188 $0 $799,747 $0 $0
Miscellaneous Revenue! 141,638 125,000 125,000 150,000 150,000
State Reimbursement - Dulles
Corridor 6,282,996 6,500,000 6,649,000 6,695,000 6,695,000
State Reimbursement - Other 593 0 0 0 0
NVTC Funds 0 0 1,156,381 0 0
Total Revenue $7,209,415 $6,625,000 $8,730,128 $6,845,000 $6,845,000
Transfers In:
FAIRFAX CONNECTOR (001)
Huntington $6,669,717 $7,729,290 $7,729,290 $7,340,708 $7,340,708
Community Bus Services 1,647,809 1,653,921 1,653,921 0 0
Reston/Herndon 5,245,557 4,845,558 4,845,558 6,662,692 6,662,692
Commuter Rail 2,500,000 2,510,184 2,510,184 2,972,894 2,972,894
Bus Replacement? 0 0 1,199,891 3,299,699 3,299,699
Subtotal (001) $16,063,083  $16,738,953  $17,938,844  $20,275,993  $20,275,993
Metro Operations and
Construction (309)* $1,435,424 $1,435,424 $1,435,424 $1,564,612 $1,564,612
Total Transfers In $17,498,507  $18,174,377  $19,374,268  $21,840,605  $21,840,605
Total Available $31,893,507  $25,431,373  $33,148,113  $29,851,541  $31,051,432
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FUND STATEMENT

Fund Type G10, Special Revenue Funds Fund 100, County Transit Systems
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Actual Budget Plan  Budget Plan Budget Plan Budget Plan

Expenditures:
FAIRFAX CONNECTOR
Huntington Division

Operating Expenses* $9,298,863 $8,507,165 $9,170,294 $8,435,850 $8,435,850
Capital Equipment 2,254,833 0 2,640,030 3,299,699 3,299,699
Subtotal - Huntington $11,553,696 $8,507,165  $11,810,324  $11,735,549  $11,735,549
Community Bus Services Division
Operating Expenses $2,198,520 $2,230,619 $2,251,499 $0 $0
Capital Equipment 0 0 0 0 0
Subtotal - Community Bus
Services $2,198,520 $2,230,619 $2,251,499 $0 $0
Reston/Herndon Division
Operating Expenses $9,057,421  $10,203,505  $11,241,277  $13,345,444  $13,345,444
Capital Equipment 1,529,969 1,347,904 1,485,184 1,347,904 1,347,904
Subtotal - Reston/Herndon $10,587,390  $11,551,409  $12,726,461  $14,693,348  $14,693,348
Total - CONNECTOR $24,339,606  $22,289,193  $26,788,284  $26,428,897  $26,428,897
Commuter Ralil $2,510,184 $2,510,184 $2,607,621 $2,972,894 $2,972,894
Bus Shelters 0 0 230,000 0 0
Facility Renovations 0 0 1,156,381 0 0
Total Expenditures $26,849,790  $24,799,377  $30,782,286  $29,401,791  $29,401,791
Total Disbursements $26,849,790  $24,799,377 $30,782,286  $29,401,791  $29,401,791
Ending Balance $5,043,717 $631,996 $2,365,827 $449,750 $1,649,641
Transportation-Related
Requirements $5,043,717 $631,996 $1,165,936 $449,750 $449,750
Bus Repla(:ement2 0 0 1,199,891 0 1,199,891
Unreserved Balance $0 $0 $0 $0 $0

! Miscellaneous revenue reflects reimbursement from the Washington Metropolitan Area Transit Authority (WMATA) for the value
of WMATA tokens collected on FAIRFAX CONNECTOR routes.

2 As part of the FY 2003 Third Quarter Review, an amount of $1,199,891 was added to the General Fund Transfer for the
replacement of CONNECTOR buses. This amount, combined with $3,299,699 included in the FY 2004 Adopted Budget Plan, will
allow for the replacement of 15 FAIRFAX CONNECTOR buses in FY 2004. This is the first year of implementing a plan to more
equally spread out the rate of bus replacement, targeting 15 buses each year. It should be noted that the $1,199,891 will be
appropriated as part of the FY 2003 Carryover Review.

% As a result of changes in the State Aid and Gas Tax funding formulas that became effective in FY 2000, an amount of $1,564,612
is transferred from Fund 309, Metro Operations and Construction, to Fund 100, County Transit Systems, for various mass transit
enhancements such as expanded bus service and reduced fare initiatives on select transit trips in FY 2004.

“ In order to account for revenues and expenditures in the proper fiscal year, an audit adjustment in the amount of $250 has been
reflected as an increase to FY 2002 expenditures to correct index code posting for check cancellation and record accruals. The
audit adjustment has been included in the FY 2002 Comprehensive Annual Financial Report (CAFR).
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SUMMARY OF GRANT POSITIONS
FUND 102 FEDERAL/STATE GRANT FUND

Office of the
County Executive

Department of Office of
Community and Human Rights
Recreation Services
Department of Department of
Family Services Transportation
Circuit Court Fairfax County
and Records Public Library
Juvenile and Domestic Health
Relations District Court Department
Office of General District
the Sheriff Court
Fire and Rescue Police
Department Department
Office for
Women B
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273

Merit Grant Positions (-1) /

Agency Position Summary

267.38

Merit Grant Staff Years (-1.0)

Position Detail Information

OFFICE OF THE COUNTY EXECUTIVE
Project Discovery (02003G)
1 Management Analyst Il
1 Position
1.0 Staff Year

DEPARTMENT OF PUBLIC WORKS AND
ENVIROMENTAL SERVICES (DPWES)
CAPITAL FACILITIES
Bus Shelters (26001G)
1 Engineer I
1 Position
1.0 Staff Year

OFFICE OF HUMAN RIGHTS
EEOC (39005G)
3 Human Rights Specialists Il (1)
1 Administrative Assistant |
4 Positions (1)
4.0 Staff Years (1.0)

DEPARTMENT OF TRANSPORTATION
Marketing & Ridesharing (40001G)

1 Graphic Artist 11
Transportation Planner IlI
Adminstrative Assistant Il
Positions
Staff Years

O Wl -

3.

Employer Outreach Program (40013G)
1 Transportation Planner |
1 Transportation Planner |
2 Positions
2.0 Staff Years

Dulles Corridor Enhancements (40016G)
1 Planning Technician Il
1 Position
1.0 Staff Year

DEPARTMENT OF FAMILY SERVICES
WIA Adult (67300G)

Human Service Workers Il
Human Service Worker Il
Management Analyst |
Human Services Assistant
Administrative Assistants Il
Program Manager
Positions

Staff Years

i
gL Wk PP o

15.0

WIA Youth (67302G)

1 Human Service Worker IV
Human Service Workers I
Administrative Assistant Il
Positions
Staff Years

o NIk o

WIA Dislocated Worker Program/
National Emergency Grant (67304G)
2 Human Service Workers IV
12 Human Service Workers IlI
2 Administrative Assistants Il
16 Positions
16.0 Staff Years

Metro Tech Program (67309G)

5 Human Service Workers I
1 Human Service Worker |
6 Positions

6.0 Staff Years

Fraud Free (67312G)
2 Human Service Workers I
2 Human Service Workers I
4 Positions
4.0 Staff Years

Temporary Assistance for Needy Families

(TANF) (67314G)
1 Human Service Worker lll
1 Human Service Worker Il
2 Positions
.0

2 Staff Years

48

Dept. of Labor - One Source (67316G)

1 Human Service Worker 1|
1 Accountant I
2 Positions

2.0 Staff Years

Independent Living Initiatives (67500G)
1 Social Worker 111
1 Position
1.0 Staff Year

Foster and Adoptive Parent Training
(67501G)

1 Social Worker 111

2 Social Workers I

3 Positions
3.0 Staff Years

Community Housing and Resource Program
(67503G and 67512G)

1 Management Analyst IlI
1 Administrative Assistant Il
2 Positions

2.0 Staff Years

VISSTA (67510G)

1 Management Analyst IlI

4 Administrative Assistants IV
5 Positions
5.0 Staff Years
Foster Care and Adoption Staffing (67513G)

1 Human Services Coordinator I

Social Workers I

Social Workers Il

Management Analyst IlI
Administrative Assistant IV
Administrative Assistants IlI

21 Positions

21.0 Staff Years

IN P = N ©
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Title IV-E Revenue Maximization (67514G)
1 Management Analyst Il
1 Position
1.0 Staff Year

USDA Child Care Food Program (67600G)
1 Child Care Specialist IlI

1 Child Care Specialist Il, PT
4 Child Care Specialists I, 3 PT
2 Human Services Assistants
1 Management Analyst Il
1 Administrative Assistant Ill
10 Positions
8.25 Staff Years

Head Start Federal Program
(67602G, Phases 001, 002 and 003)

4 Child Care Specialists I
Day Care Center Teachers Il
Day Care Center Teachers |
Human Service Workers I
Nurse Practitioner
Management Analyst Il
Human Services Assistants
Administrative Assistants IV
Administrative Assistant Ill
Positions
Staff Years

NP NNR R WNO

N
NN
o

Virginia Preschool Initiative (67604G)
1 Child Care Specialist Il
1 Position
1.0 Staff Year

Child Care Assist. Program (67605G)

1 Programmer Analyst IV
Child Care Specialists |
Human Service Worker Il
Human Service Workers |
Management Analyst IV
Management Analysts I, 1 PT
Child Care Program Adm. |
Human Services Assistants
Administrative Assistant 11l
Administrative Assistants I
Positions
Staff Years

NFEA~ARPNEPR OR O

W
© w
S

Early Head Start (67606G)

Head Start Coordinator
Child Care Specialist 11l
Child Care Specialist Il
Child Care Specialists |

Day Care Center Teachers Il
Day Care Center Teachers |
Human Services Assistant
Day Care Center Aide, PT
Positions

Staff Years

N
O R AONPR R R

155

VIEW Day Care (67607G)
1 Child Care Specialist IlI
2 Day Care Center Teachers |
3 Positions
3.0 Staff Years

South County Head Start

(67608G, Phases 001, 002 and 003)
Child Care Specialist 11

Child Care Specialists |

Day Care Center Teachers Il
Day Care Center Teachers |
Administrative Assistant lll
Positions

Staff Years

Juny
Ol WN WE

10.0

Early Learning Opportunities Act
(67609G)

1 Management Analyst IV
Management Analyst Il
Child Care Specialists Il, 2 PT
Child Care Prog Admin Il
Administrative Assistant IV
Positions
Staff Years

ONIF P WR

Promoting Safe and Stable Families
(67700G)

1 Social Worker I
Social Workers I
Human Service Coordinator Il
Management Analyst Il
Administrative Assistant Il
Positions
Staff Years

ONIF PP W

HEALTH DEPARTMENT

Shelter Support (71002G)

2 Nurse Practitioners, PT
2 Positions
1.13 Staff Years

49

WIC (71007G)
1 Public Health Nutritionist Spvr.
7 Public Health Nutritionists
5 Nutritionist Assistants
6 Administrative Assistants I
19 Positions
19.0 Staff Years

Minority AIDS Project (71009G)
1 Community Health Specialist
1 Position
1.0 Staff Year

Perinatal Health Services (71010G)
1 Human Services Assistant
1 Position
1.0 Staff Year

Tuberculosis Grant (71014G)
1 Public Health Nurse IlI
1 Human Services Assistant

2 Positions
2.0 Staff Years

Bioterrorism Grant (71025G)
1 Management Analyst IlI
1 Position
1.0 Staff Year

CIRCUIT COURT AND RECORDS
Neutral Case Evaluation (80003G)
1 Administrative Assistant IV
1 Position
1.0 Staff Year

JUVENILE AND DOMESTIC
RELATIONS DISTRICT COURT
Juvenile Accountability
Block Grant (81013G)
1 Management Analyst |, PT
3 Probation Counselors Il, 1 PT
4 Positions
3.0 Staff Years

Residential Aftercare Program (81014G)
0 Probation Supervisor | (-1)
0 Probation Counselor Il (-1)
0 Positions (-2)
0.0 Staff Years (-2.0)

Young Offender (81016G)
1 Probation Counselor Ill
1 Position
1.0 Staff Year


cpham0
49


Adopted Documents

FEDERAL/STATE GRANT FUND

FUND 102

Title IV-E (81017G)

Probation Counselor Ill
Probation Counselors Il
Probation Counselor |
Management Analyst Il
Management Analyst Il
Training Specialist Il
Positions

Staff Years

N
NIk R PR NP

12.0

Treatment of Juvenile Sex Offenders

(81018G)
1 Probation Counselor Il
1 Position
1.0 Staff Year

GENERAL DISTRICT COURT
Comprehensive Community Corrections
Act (85006G)

1 Probation Supervisor |
Probation Counselor Ill
Probation Counselors Il
Administrative Assistant Il
Positions
Staff Years

oVl o R

POLICE DEPARTMENT
Victim Witness Assistance (90016G)
4 Probation Counselors Il
1 Human Services Assistant
5 Positions
5.0 Staff Years

Someplace Safe (90025G)

1 Probation Counselor I
1 Position
1.0 Staff Year

FIRE AND RESCUE DEPARTMENT
Fire Programs (92001G)
1 Photographic Specialist

2 Life Safety Education Specialists

3 Positions
3.0 Staff Years

International Search & Rescue (92013G)
1 Fire Battalion Chief
1 Position
1.0 Staff Year

PT Denotes Part Time
() Denotes New Position
(- ) Denotes Abolished Position
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Agency Mission

To provide reserves for unanticipated and anticipated grants awarded to Fairfax County from Federal,
State, and other funding sources. The reserves enable Fairfax County to accept grant funding to enhance
services provided to the citizens of Fairfax County.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

The Board of Supervisors made no changes to the FY 2004 Advertised Budget Plan.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget
Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:

An increase of $4,995,300 to revenues and expenditures is included due to funding adjustments for
existing, supplemental, and new grant awards in the Office of Human Rights, the Department of
Family Services, the Health Department, the Juvenile and Domestic Relations District Court, the
Police Department, the Fire and Rescue Department and the Animal Shelter (administered by the
Police Department), partially offset by a decrease due to the close-out of existing grants in which
expenditure authority is no longer available.

County Executive Proposed FY 2004 Advertised Budget Plan

Purpose

In order to provide a comprehensive summary of grant awards to be received by the County in FY 2004,
awards already received and awards anticipated to be received by the County for FY 2004 are included in
the Federal/State Grant Fund budget. The total FY 2004 appropriation within Fund 102 is $59,889,229,
an increase of $14,794,771, or 32.8 percent, over the FY 2003 Adopted Budget Plan total of $45,094,458
and includes both grant awards already received and grants that are anticipated. The total for grant
awards already received and appropriated directly to the agency receiving the grant is $12,174,181 in
FY 2004. Funds for grants held in reserve until the grant award is received and approved by the Board of
Supervisors total $47,715,048 in FY 2004.

In order to secure grant funding, the grantor often requires that a certain percentage of funds be matched
from local funding sources. In FY 2004, the total General Fund commitment for Local Cash Match totals
$13,003,520, an increase of $4,630,342, or 55.3 percent, over the FY 2003 Adopted Budget Plan total of
$8,373,178. This increase is due primarily to required local funding requirements for Community Oriented
Policing (COPS) grants in the Police Department and increased requirements for Congestion Mitigation
Air Quality (CMAQ)-related grants in the Department of Transportation, based on the approved funding
level and timeline for each award. The FY 2004 Local Cash Match total for grant awards already
received and appropriated directly to the agency receiving the grant is $9,088,853, while funds for grants
held in reserve until the grant award is received and approved by the Board of Supervisors totals
$3,914,667.
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Prior appropriation of the anticipated grants will enable the Board to consider grants in an expeditious
manner when actual awards are received. As specific grants are awarded and approved, the Board of
Supervisors approves a supplemental appropriation of the required funds to the specific agency or
agencies administering a grant. This increase in a specific agency grant appropriation is offset by a
concurrent decrease in the grant reserve. The list of anticipated grants to be received in FY 2004 was
developed based on prior awards and the most recent information available concerning future awards.
A detailed list of grant programs by agency, including a description of the grant programs funded, the
number of positions supported, the citizens served, and the funding sources (Federal/State grant funds,
fees for services, reimbursements from other jurisdictions, and General Fund support) is included. In
addition, an amount of $1,075,000, the same level as in FY 2003, is included as part of the reserve to
allow for grant awards that cannot be anticipated.

On November 20, 2000, the Board of Supervisors established new County policy for grant applications
and awards of less than $5,000 that meet certain requirements. If a grant is less than $5,000, does not
require a Local Cash Match, does not create new positions, and if the grantor does not require Board of
Supervisors’ approval, the agency can work directly with the Department of Management and Budget to
receive the award and reallocate funding from the anticipated/unanticipated reserve directly to the
agency. For any grant that does not meet all of the specified criteria, the agency must obtain Board of
Supervisors' approval in order to apply for or accept the grant award.

FY 2004 Initiatives

Continue the process of administering the State and Local Emergency Preparedness Grant funded by
the U.S. Department of Justice, Bureau of Justice Assistance. This $12 million grant, originally
awarded to the County late in FY 2002 and carried over into FY 2003 and FY 2004 is for the
purchase of emergency preparedness and disaster response equipment. County agencies involved
in this effort include: the Office of Public Affairs, the Department of Public Works and Environmental
Services, the Department of Transportation, the Department of Information Technology, the Health
Department, the Police Department, and the Fire and Rescue Department.

Gather information for the development of an accurate FY 2005 budget based on the grants received
in FY 2004 and grants anticipated for receipt in FY 2005.

Review and track budgets for categorical grants from Federal and State sources.

Record and track budgets for grants from other sources, such as private firms and not-for-profit
organizations.

Review and evaluate the use of the unanticipated grant reserve for unanticipated grants awarded and
received in FY 2004.

Review and track the use of the anticipated grant reserve for anticipated grants awarded and
received in FY 2004.

Appropriated Grant Awards

The Community Oriented Policing (COPS) Grants from the U.S. Department of Justice (DOJ) are
appropriated directly to the Police Department in the amount of $12,164,181. The COPS grants are
multi-year Federal awards to localities aimed at increased community policing. The FY 2004
appropriation includes the first year of a COPS Universal Hiring Program (UHP) award received in
FY 2003 in the amount of $7,934,930, the third year of an UHP award received in FY 2001 in the amount
of $3,188,818, the final year of a COPS in Schools award received in FY 2001 in the amount of $500,661,
and the second year of a COPS in Schools award received in FY 2002 in the amount of $539,772. In
addition, funding of $10,000 is appropriated directly to the Fire and Rescue Department for the Federal
Emergency Management Agency (FEMA)/Office of Foreign Disaster Assistance (OFDA) Activation Grant.
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FY 2004 APPROPRIATED GRANT AWARDS

SOURCES OF FUNDING

FY 2004 GRANT FY 2004
FUNDED PROJECTED GENERAL FEDERAL/
PROGRAM POSITIONS/SYE FUNDING FUND' STATE OTHER

Police Department

Community Oriented Policing (COPS)

The U.S. Department of Justice (DOJ), Office of Community Oriented Policing funding is provided to support and expand
community-policing efforts. Under this program, the DOJ makes direct grants to agencies and jurisdictions to hire or rehire
additional sworn law enforcement officers as part of an overall plan to address crime and related problems through community
policing.

COPS UHP VI (90024G) PY 04 0/0.0 $7,934,930 $5,190,968 $2,743,962 $0

The Board of Supervisors was notified of this three-year grant award on October 28, 2002. The three-year grant award of
$18,218,663 includes $3,900,000 in Federal funding and $14,318,663 in Local Cash Match. This grant supports 52/52.0 SYE
merit regular positions in Agency 90, Police Department, in the General Fund. The Local Cash Match for the grant is also
included in Agency 90 in the General Fund. FY 2004 reflects the first year of funding for this award. Over the final two years of
this award, Federal funding of $1,156,038 and Local Cash Match funding of $9,127,695 is anticipated to be required.

COPS UHP V (90024G) PY 02 0/0.0 $3,188,818 $3,188,818 $0 $0

The Board of Supervisors was notified of this three-year grant award on October 30, 2000. The three-year grant award of
$11,387,440 includes $2,700,000 in Federal funding and $8,687,440 in Local Cash Match. This grant supports 36/36.0 SYE
merit regular positions in Agency 90, Police Department, in the General Fund. The Local Cash Match for the grant is also
included in Agency 90 in the General Fund. FY 2004 reflects the final year of funding for this award.

COPS IN SCHOOLS | (90030G)
PY 01 $500,661 $500,661 $0 $0

The Board of Supervisors was notified of the three-year grant award on September 25, 2000. The three-year grant award of
$4,187,855 includes $1,750,000 in Federal funding and $2,437,855 in Local Cash Match. This grant supports 14/14.0 SYE
merit regular positions in Agency 90, Police Department, in the General Fund. The Local Cash Match for the grant is also
included in Agency 90 in the General Fund. FY 2004 reflects the final year of funding for this award.

COPS IN SCHOOLS 11 (90030G)
PY 03

0/0.0

0/0.0 $539,772 $208,406 $331,366 $0

The Board of Supervisors was notified of the three-year grant award on November 19, 2001. The three-year grant award of
$1,942,342 includes $750,000 in Federal funding and $1,192,342 in Local Cash Match. This grant supports 6/6.0 SYE merit
regular positions in Agency 90, Police Department, in the General Fund. The Local Cash Match for the grant is also included in
Agency 90 in the General Fund. FY 2004 reflects the second of three years of funding for this award. An amount of $562,186 in
Local Cash Match is anticipated to be required in FY 2005, the final year of funding for this award.

SUBTOTAL COPS 0/0.0 $12,164,181 $9,088,853 $3,075,328 $0
Fire & Rescue Department

FEMA/OFDA Activation

Grant (92010G) 0/0.0 $10,000 $0 $10,000 $0

The responsibilities and procedures for Urban Search and Rescue activities under the Robert T. Stafford Disaster Relief
Emergency Act are set forth in a cooperative agreement between FEMA, OFDA, and Fairfax County. Activation funding of
$1,100,000 is included in the anticipated grants reserve; however, $10,000 is appropriated directly to the agency to cover initial
expenses for procuring or replacing emergency supplies and to cover Personnel Services expenditures. FEMA or OFDA
reimburses all expenditures related to the activation. Expenditure of this appropriation and the funding in the reserve is
restricted to the necessary expenditures resulting from the activation of the Fairfax County Urban Search and Rescue Team for
a national emergency response.

TOTAL APPROPRIATED
DIRECTLY TO AGENCIES

0/0.0 $12,174,181 $9,088,853 $3,085,328 $0

! It should be noted that sufficient Local Cash Match funding has been included to cover the anticipated General Fund obligation for
the COPS grants in Agency 90, Police Department. The FY 2004 Local Cash Match total in Agency 90 includes both new funding
sources as well as funds carried over from previous fiscal years.
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Funding in Reserve Within Fund 102

An amount of $47,715,048 is included in FY 2004 as a reserve for grant awards. Grant awards are
principally funded by two general sources — Federal/State grant funding and local cash match. The
FY 2004 reserves for each of these sources are estimated for anticipated grant awards and for
unanticipated grant awards. The Reserve for Grant Funding and the Reserve for Local Cash Match are
shown on the fund statement as both estimated revenue and estimated expenditures.

In FY 2004, the Reserve for Grant funding is $43,800,381 including the Reserve for Anticipated Grant
Funding of $42,800,381 and the Reserve for Unanticipated Grant Funding of $1,000,000. This reflects an
increase of $7,919,428 or 22.1 percent, over the FY 2003 Adopted Budget Plan Reserve for Grant
Funding of $35,880,953. This increase is attributable to an increase in projected funding requirements for
several grants and the addition of several new awards to the Reserve for Anticipated Grant Funding. The
largest increases over the FY 2003 Adopted Budget Plan total are $4.9 million for CMAQ-related grant
awards in the Department of Transportation, $1.1 million for the National Emergency Grant in the
Department of Family Services, $1.1 million associated with Title IV-E reimbursements in the Juvenile
and Domestic Relations District Court, and $1.0 million associated with the COPS MOREO2 grant in the
Police Department that was approved by the Board of Supervisors on October 28, 2002 and is being
funded as part of the FY 2004 Advertised Budget Plan.

In FY 2004, the Reserve for Local Cash Match is $3,914,667, including the Reserve for Anticipated Local
Cash Match of $3,839,667 and the Reserve for Unanticipated Local Cash Match of $75,000. This reflects
an increase of $1,557,138, or 66.0 percent, over the FY 2003 Adopted Budget Plan Reserve for Local
Cash Match of $2,357,529. This increase is due primarily to an increase of $1,226,750 in the Local Cash
Match requirement for CMAQ-related grants in the Department of Transportation and a $323,083 Local
Cash Match requirement associated with the COPS MOREO2 grant in the Police Department. The
CMAQ-related grants include enhancements to the Route 236 corridor, parking expansions at the
Backlick Road Park-and-Ride lot and the Burke Center Virginia Railway Express (VRE) lot, and transit
improvements along Richmond Highway. The COPS grant will allow the Police Department to implement
a Wireless Police Local Area Network, the operation of which will result in time savings and allow sworn
law enforcement officers to enhance community policing activities within the County. Correspondingly,
$3,914,667 is budgeted in the General Fund in Agency 87, Unclassified Administrative Expenses, for
Local Cash Match contributions. This amount is a projection of the County contributions required for
anticipated and unanticipated grant awards. It should be noted that an additional $9,088,853 in Local
Cash Match has been directly appropriated to the agencies for grant awards already received. This
results in a FY 2004 total Local Cash Match commitment of $13,003,520. The anticipated Local Cash
Match required by agencies, and budgeted in Agency 87, is as follows:

FY 2004 ADOPTED
AGENCY LOCAL CASH MATCH
Office of the County Executive, Office of Partnerships $44,000
Office for Women/Department of Family Services $70,000
Department of Transportation $1,510,750
Department of Community and Recreation Services $5,765
Department of Family Services $1,476,115
Juvenile and Domestic Relations District Court $56,141
Police Department $431,382
Office of the Sheriff $3,514
Fire and Rescue Department $242,000
Reserve for Unanticipated Grant Awards $75,000
Total $3,914,667
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The following table provides funding levels for the EY 2004 Advertised Budget Plan for the fund including
the awards in the reserves for anticipated and unanticipated awards. Actual grant awards received in
FY 2004 may differ from the attached list.

FY 2004 ANTICIPATED GRANT AWARDS

SOURCES OF FUNDING
FY 2004 FY 2004
GRANT TOTAL
FUNDED PROJECTED GENERAL FEDERAL/
PROGRAM POSITIONS/SYE FUNDING FUND STATE OTHER
Office of the County Executive/Office of Partnerships
Project Discovery (02003G) 1/1.0 $72,500 $44,000 $28,500 $0

The U.S. Department of Education and Project Discovery Inc. funds this community-based program that helps low-income and
minority students in grades 6 through 12 prepare for access to post-secondary education. The Local Cash Match total of
$44,000 is the same as the total included in the FY 2003 Adopted Budget Plan for this program.

Office for Women/Department of Family Services

Women's Business Center
(05031G) 0/0.0 $70,000 $70,000 $0 $0

The Women's Business Center is the result of an agreement reached between the Fairfax County Office for Women and the
U.S. Small Business Administration (SBA). This a cooperative agreement with the Community Business Partnership, the
Northern Virginia Small Business Development Center, and the Enterprise Center of George Mason University to establish the
first Women's Business Center program in Virginia, which will provide technical assistance to women business owners. This is
year four of a five-year agreement with the SBA, and requires an amount of $70,000 in Local Cash Match. The Center will seek
to increase fund raising capacity during FY 2004.

Office of Human Rights

U.S. Equal Employment
Opportunity Commission
Contract (39005G)

4/4.0 $138,500 $0 $138,500 $0

The U.S. Equal Employment Opportunity Commission (EEOC) program is the result of a contractual agreement reached
between the Fairfax County Office of Human Rights and the Federal EEOC. This agreement requires the Office of Human
Rights to investigate complaints of employment discrimination in Fairfax County. Any individual who applies for employment or
is employed in Fairfax County is eligible to use these services.

Department of Transportation

Marketing and Ridesharing Program
(40001G) $420,000 $84,000 $336,000 $0

The Virginia Department of Transportation Marketing and Ridesharing Grant encourages commuters to rideshare, assists
commuters in their ridesharing efforts, and promotes the use of Fairfax County bus and rail services. Any County resident or
any non-County resident working in Fairfax County may use this program. Required Local Cash Match for this program is 20
percent.

3/3.0

Employer Outreach Program
(40013G) $170,000 $0 $170,000 $0

CMAQ funds provided via the Metropolitan Washington Council of Governments and the Virginia Department of Rail and Public
Transportation for the Employer Outreach Program are used to decrease air pollution by promoting alternative commuting
modes. Transportation Demand Management Programs, customized for each participant employment site, are implemented in
partnership between the employer and the County.

2/2.0

Springfield Mall Transit Store
(40017G) 0/0.0 $200,000 $0 $200,000 $0

Transportation Efficiency Improvement funds provided by the Virginia Department of Rail and Public Transportation for the
Springfield Mall Transit Store are used to provide an Information Center at the Springfield Mall. The Information Center provides
information regarding the status of the interchange project and answers to citizen questions about the project.

Dulles Corridor Enhancements
(40016G) 1/1.0 $88,994 $0 $88,994 $0

This grant provides technical support for quality control and customer service in Dulles Express Bus Corridor operations.
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FY 2004 ANTICIPATED GRANT AWARDS

SOURCES OF FUNDING
FY 2004 FY 2004
GRANT TOTAL
FUNDED PROJECTED GENERAL FEDERAL/
PROGRAM POSITIONS/SYE FUNDING FUND STATE OTHER
Congestion Mitigation Air Quality
(CMAQ) - Multiple Grants 0/0.0 $7,133,750 $1,426,750 $5,707,000 $0

Since 1994, Fairfax County has applied for CMAQ funds through the Virginia Department of Transportation (VDOT). Funds are
used on programs designed to decrease air pollution by promoting alternative commuting modes. All CMAQ awards require a
Local Cash Match of 20 percent. Based on the most up-to-date information available, an amount of $7,133,750, ($5,707,000 in
Federal/State and $1,426,750 in Local Cash Match) has been included in FY 2004 for CMAQ-related grants. As in the past,
DOT will formally notify the Board of Supervisors of CMAQ-related awards and obtain the Board’s concurrence prior to spending
these funds.

TOTAL - DEPARTMENT OF

TRANSPORTATION 6/6.0 $8,012,744 | $1,510,750 $6,501,994 $0
Department of Community and Recreation Services
Summer Lunch Program (50001G) 0/0.0 $77,601 $5,765 $71,836 $0

The United States Department of Agriculture (USDA) Summer Lunch Program serves children between the ages of 5 and 18 at
eligible centers throughout the County. Eligibility is based on at least 50 percent of the children in an area meeting income
guidelines established by the USDA. The program distributes nutritious lunches to children. The USDA provides a set amount of
funding yearly and local funding is used as a supplement to ensure that all eligible children are served. The estimated funding
total for FY 2004 is equal to the awarded total in FY 2003.

Local Government Challenge Grant

(50004G) 0/0.0 $5,000 $0 $5,000 $0

The Virginia Commission for the Arts Local Government Challenge Grant is awarded to jurisdictions that support local arts
programs for improving the quality of the arts. The funding awarded to Fairfax County will be provided to the Arts Council of
Fairfax County for distribution.

Americorps VISTA Program

(50006G) 0/0.0 $30,348 $0 $30,348 $0

The Northern Virginia Technology Council awards this grant to operate the Corporation for National Services Volunteers in
Services to America (VISTA) program for the Gum Springs, Bailey’s and Willston Multi-Cultural Center Clubhouse. Youth in
grades 2 through 12 are targeted for this program, and have the opportunity to become designers and creators of technology.
Participants learn how to use advanced software for design, exploration, and experimentation.

Culmore Youth Soccer Camp 0/0.0 $16,785 $0 $16,785 $0

The Department of Community and Recreation Services (CRS) has applied for funding from the U.S. Soccer Foundation in the
amount of $83,925 for the Culmore Youth Soccer Camp (CYSC). If funded, CRS will receive an annual allotment of $16,785 per
year for five years starting in FY 2004. This program is designed to teach youth the basics of soccer, good sportsmanship, and
character development. A library visit to introduce computer usage and reading is also part of the program. Participation in
CYSC has more than quadrupled since its inception. CRS started the camp in 1999 with just 25 participants. Over 110 children
were served in 2002. CRS anticipates there will be 150 participants in 2003, with participation growing each following year.

TOTAL - DEPARTMENT OF
COMMUNITY AND RECREATION

SERVICES 0/0.0 $129,734 $5,765 $123,969 $0
Fairfax County Public Library
Erate Reimbursements (52011G) | 0/0.0 | $164,397 $0 $164,397 $0

The Federal Communications Commission (FCC) Erate Reimbursements program provides affordable access to modern
telecommunications and information systems through reimbursements to vendors that participate in the Schools and Libraries
Universal Service Program.
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Department of Family Services

Workforce Investment Act (WIA)

Beginning in the 1980's, Fairfax County has received funding from the U.S. Department of Labor to operate the Job Training
Partnership Act (JTPA) Programs. On July 1, 2000, the Workforce Investment Act (WIA) of 1998 replaced the JTPA programs.
WIA is a work-first approach to employment and training for adults, youth, and dislocated workers. Funding in the following
programs is anticipated.

WIA Adult Program (67300G) 15/15.0 $377,028 $0 $377,028 $0

The WIA Adult Programs focus on meeting needs of businesses for skilled workers and individuals training and employment
needs. Easy access to information and services is provided through a system of One-Stop centers. Services may include job
search and placement assistance, labor market information, assessment of skills, follow-up services after employment, group
and individual counseling, training services directly linked to job opportunities in the local area, and other services for dislocated
workers.

WIA Youth Program (67302G) | 7/7.0 $611,569 $0 $611,569 $0

The WIA Youth Programs focus on preparation for post-secondary educational opportunities or employment by linking academic
and occupational learning. Programs include tutoring, study skills training, and instruction leading to completion of secondary
school, alternative school services, mentoring by adults, paid and unpaid work experience, occupational skills training,
leadership development, support services, and other services for disadvantaged youth aged 14-21.

WIA Dislocated Worker Program/
National Emergency Grant (67304G)

16/16.0 $1,612,347 $0 $1,612,347 $0

The WIA Dislocated Worker Programs focus on meeting the business needs for skilled workers and individuals training and
employment needs. Easy access to information and services is provided through a system of One-Stop centers. Services may
include job search and placement assistance, labor market information, assessment of skills, follow-up services after
employment, group and individual counseling, training services directly linked to job opportunities in the local area, and other
services for dislocated workers. The National Emergency Grant funds will be used to continue to provide intensive employment
counseling, training, and job placement services to the large number of area residents affected by September 11" related job
losses. Of the above total, $499,610 is associated with the WIA Dislocated Worker Program and $1,112,737 is anticipated for
the National Emergency Grant.

WIA Rapid Response Program
(67317G) 0/0.0 $300,000 $0 $300,000 $0

The WIA Rapid Response Program focuses on providing intensive services and occupational training opportunities to
employees who have lost their job due to layoffs.

SUBTOTAL WIA 38/38.0 $2,900,944 $0 $2,900,944 $0
Job Access and Reverse Commute
(67306G) 0/0.0 $360,000 $0 $360,000 $0

A cooperative effort by the Virginia Department of Social Services, the Washington Metropolitan Area Transit Authority, and the
Department of Family Services. Provides increased employment opportunities and job retention by filing the gaps in
transportation service to areas of employment that are not always accessible by public transportation and by increasing the
awareness of available transportation services.

Metro Tech Program (67309G) | 6/6.0 | $736,668 | $0 [ $736.668 | $0

The Metro Tech Program, administered by the Virginia Employment Commission, provides recruitment, job placement
assistance and retraining for dislocated workers specifically in technology-oriented skills. Training is directly related to identified
employment opportunities with specific companies.

Fraud FREE Program (67312G) | 4/4.0 | $299,975 | $0 [ $209,975 | $0

The Fraud Recovery Special Fund, supported by State retained dollars from the collection of overpayments in all assistance
programs, provides funding for a Fairfax County Fraud Investigation Unit. Staff to this unit has the responsibility to assess any
indications of fraud in a variety of County-administered welfare programs such as Temporary Assistance for Needy Families,
Food Stamps, and Medicaid.
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Temporary Assistance for Needy
Families (TANF) Hard-to-Serve
(67314G) 2/2.0 $208,860 $0 $208,860 $0

Funding through the Virginia Department of Social Services allows the Department of Family Services to work in collaboration
with community organizations, schools, and other service providers to create individualized service plans that focus on
addressing the specific barriers that keep hard-to-serve welfare families from successful employment.

Department of Labor — One Source
(67316G) 2/2.0 $612,662 $0 $612,662 $0

These funds provide for a community, multi-agency effort to address the disproportionate unemployment and underemployment
of people with disabilities. By creating mechanisms for outreach to people with disabilities and their families, this program
involves disabled individuals in activities that increase access to employment options and provide employment support systems.
Program services address the lack of labor market participation, higher unemployment rates, and underemployment of people
with disabilities in terms of use of talent, satisfaction, earnings, responsibility, and access to benefits in full-time employment.

Department of Labor — Youth
Source 0/0.0 $250,000 $0 $250,000 $0

The U.S. Department of Labor provides funding to support community and multi-agency efforts to increase employment options
and to provide employment support systems for young workers with disabilities.

H1-B Visa Program Medical/Health
Care Industry 0/0.0 $3,000,000 $0 $3,000,000 $0

The fees collected by the Immigration and Naturalization Service under the HI-B Visa program are reinvested in training
programs run by local Workforce Investment Boards. Workers are trained in technical skills in high demand vocations
traditionally requiring employers to seek foreign workers to fill the demand.

Title V - Senior Community Service
Employment Program (67400G) 0/0.0 $92,340 $9,234 $83,106 $0

The Virginia Department for the Aging allocates U.S. Department of Labor funds to provide part-time opportunities in community
service employment for the citizens of Fairfax County and the cities of Fairfax and Falls Church. Services are provided through
classroom and on-the-job training, work experience, employment development, planning, and support to unemployed low-
income persons aged 55 or older. Required Local Cash Match for this program is 10 percent.

Independent Living Initiatives Grant
Program (67500G) 1/1.0 $68,950 $0 $68,950 $0

The U.S. Department of Health and Human Services Independent Living Initiatives Grant program, administered through the
Virginia Department of Social Services, provides comprehensive services for youth in residential foster care to develop skills
necessary to live productive, self-sufficient, and responsible adult lives. The program serves teenagers over age 16 and under
age 19 in foster care and who are not eligible for Title IV-E payments.

Foster and Adoptive Parent Training
Grant (67501G) 3/3.0 $318,228 $79,557 $238,671 $0

The Virginia Department of Social Services (DSS) Foster and Adoptive Parent Training Grant will enable the enhancement of
pre-service training, in-home support, and recruiting of agency-approved foster care providers and adoptive parents. Required
Local Cash Match for this program is 25 percent.

Community Housing and Resource
Program — Award Three (67503G) 2/1.0 $859,556 $426,664 $432,892 $0

The U.S. Department of Housing and Urban Development (HUD) Community Housing and Resource Program assists homeless
families in making the transition from living in shelters to permanent housing. The program offers 36 transitional housing units
and various supportive services. This is the third year of the original three-year funding commitment totaling $2,519,131, of
which $1,274,144 is HUD funding and $1,244,987 is County funding.

Shelter Support Grant (67504G) | 0/0.0 | $119,894 $0 $119,894 $0

The Virginia Department of Housing and Community Development Shelter Support Grant serves homeless individuals and
families living in County shelters. The program provides health care services to shelter residents through a program jointly
administered by the Health Department and the Department of Family Services. Staff supporting this grant are located in Agency
71, Health Department.
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RISE Supportive Housing Grant
(67505G) — Start Here 0/0.0 $491,050 $33,500 $457,550 $0

The U.S. Department of Housing and Urban Development (HUD) RISE Supportive Housing Grant is a three-year grant that
provides 20 units of transitional housing. Funding also provides support services for families through a partnership of private
non-profit organizations and County agencies. This is year three of a three-year funding period totaling $1,582,069, of which
$1,320,813 is HUD funding, $100,500 is County funding, and $160,756 is private non-profit organizational funding.

Homeless Intervention Program
(67506G) 0/0.0 $305,931 $0 $305,931 $0

The Virginia Department of Housing and Community Development SHARE-Homeless Intervention Program (HIP) prevents
displacement of potentially homeless households, assists homeless persons in securing permanent housing, and ensures that
persons who receive assistance become self sufficient.

VISSTA (67510G) 4/4.0 | $481,440 | $0 $481,440 | $0

The Virginia Institute of Social Services Training Activities (VISSTA) program provides skills training for Adult Services,
temporary assistance, and Comprehensive Services Act (CSA). This includes employment and day care training for DFS staff.

VISSTA Day Care Training
(67510G) 1/1.0 $155,257 $0 $155,257 $0

The VISSTA Day Care Training grant provides a variety of training opportunities to improve the quality of childcare given by
licensed and non-licensed day care providers.

Transitional Housing Program —
Award One (67512G) 0/1.0 $477,426 $220,936 $256,490 $0

This grant offers 18 transitional housing units, services, and programs designed to assist homeless families in making the
transition from living in shelters to permanent housing. This is the third year of the renewed three-year funding commitment
totaling $1,393,915 of which $731,107 is HUD funding and $662,808 is local funding.

Foster Care and Adoption Staffing
(67513G) 21/21.0 $1,003,176 $0 $1,003,176 $0

The General Assembly approved $6.9 million statewide for new foster care and adoption staffing, effective July 1, 1999. This
funding is a result of a staffing study conducted by the Virginia Department of Planning and Budget and the Virginia Department
of Social Services that demonstrated the need for 201 additional staff for local jurisdictions. The additional staff will be used to
improve the agencies' ability to meet legal mandates with regard to foster care and adoption. The expected outcomes are to
reduce the average length of time children spend in foster care, to lower the caseloads in order to meet new judicial time frames
and to provide more intensive services, to accelerate the adoption process for older, special needs children, to reduce
expenditures out of the Comprehensive Services Act pool, to return children to a family member or permanent placement more
quickly, and to enable social workers to visit their children in foster care more frequently than the mandated minimal standard of
once every 90 days.

USDA Child and Adult Care Food
Program (67600G) 10/8.25 $3,038,740 $0 $3,038,740 $0

The U.S. Department of Agriculture (USDA) Child and Adult Care Food Program provides partial reimbursement for snacks
served to children in family day care homes. Funds also provide for nutrition training, monitoring, and technical assistance. The
program serves children (ages infant to 12) in approved day care homes.

USDA SACC Snacks (67601G) 0/0.0 $200,000 $0 $200,000 $0

The U.S. Department of Agriculture (USDA) provides partial reimbursement for snacks served to children in the School-Age
Child Care program. The program serves school-aged children, grades K-8.
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U.S. Department of Health and Human Services Head Start Programs

Head Start is a national child development program that serves income eligible families with very young children. Families
served by Head Start grants receive assistance with child education and development, social and health services and parent
education including family literacy and English as a Second Language. The Local Cash Match requirements for Head Start
grants are generally between 10 and 15 percent, however the agency substitutes in-kind services for the required match,
whenever possible.

Head Start Federal Program Grant
(67602G) 27127.0 $4,147,104 $321,511 $3,825,593 $0

Head Start is a national child development program that serves income-eligible families with children 3-5 years of age. Families
served by Head Start receive assistance with child education and development, social and health services and parent education
including family literacy and English as a second language. This funding will provide services to an estimated 434 children.

Child Care Development Block
Grant (67603G) 0/0.0 $185,799 $0 $185,799 $0

The Child Care Block Grant extends service hours and days of care for children enrolled in part-day Head Start classrooms at
Gum Springs Head Start Center.

Early Head Start (67606G) 16/15.5 $1,757,805 $175,288 $1,582,517 $0

The Early Head Start program is a national child development program that serves income eligible families with children 0-3
years of age. Families served by Head Start receive assistance with child education and development, social and health
services and parent education including family literacy and English as a second language. This funding will provide services to
an estimated 152 children 0-3 years of age as well as pregnant mothers.

Early Head Start — South County
(67608G) 10/10.0 $1,088,777 $147,321 $941,456 $0

The South County Early Head Start program provides early, continuous, intensive child development and family support services
to pregnant mothers and children between infancy and 3 years of age who meet or fall below the Federal poverty level. This
program will serve an estimated 60 children in South County and the Clearview Elementary School.

SUBTOTAL HEAD START

PROGRAM 53/52.5 $7,179,485 $644,120 $6,535,365 $0
Virginia Preschool Initiative Grant
(67604G) 1/1.0 $963,661 $0 $963,661 $0

The Virginia Department of Education Preschool Initiative allows Fairfax County to serve 629 children in a Statewide,
comprehensive preschool program designed for at-risk four-year-olds.

Child Care Assistance Program
(CCAP) (67605G) 31/30.5 $1,598,621 $0 $1,598,621 $0

The Virginia Department of Social Services provides Child Care Development Fund (CCDF) funding for staff to support the
provision of child care services, which includes eligibility determination and child care placement, as well as recruitment,
resources, and referral activities.

Child Care Quality Initiative Program
(CCAP) (67605G - Phase 001) 0/0.0 $184,375 $0 $184,375 $0

The Virginia Department of Social Services allocates this funding to enhance the quality and supply of childcare services in the
community.

VIEW Day Care (67607G) 3/3.0 $149,373 $14,937 $134,436 $0

The Virginia Department of Social Services reimburses Fairfax County for child care services provided by the School Aged Child
Care program to families who are participating in VIEW, the State Welfare Reform program. Required Local Cash Match for this
program is 10 percent.

Early Learning Opportunities Grant
(67609G) 7/6.0 $895,385 $0 $895,385 $0

This Department of Health and Human Services grant improves the quality of early learning and literacy programs through
professional development and training activities, increased compensation, and recruitment and retention incentives for early
learning providers.
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Promoting Safe and Stable Families
(67700G) 717.0 $471,675 $47,167 $424,508 $0

These Virginia Department of Social Services funds are used to develop, expand, and deliver family preservation and family
support services. Required Local Cash Match for this program is 10 percent.

TOTAL DEPARTMENT OF FAMILY

SERVICES 196/192.25 $27,423,672 $1,476,115 $25,947,557 $0
Health Department
Shelter Support Program (71002G) 2/1.13 $0 $0 $0 $0

The Virginia Department of Housing and Community Development Shelter Support Grant serves homeless individuals and
families living in County shelters. The program provides health care services to shelter residents through a program jointly
administered by the Health Department and the Department of Family Services. The funding for these positions is located in
Agency 67, Department of Family Services.

Immunization Action Plan (71006G) 0/0.0 $64,575 $0 $64,575 $0

The U.S. Department of Health and Human Services Immunization Action Plan provides funding for outreach and education
services regarding immunizations for children from low-income families within the community.

Women's, Infants and Children
(71007G) 19/19.0 $1,035,811 $0 $1,016,811 $19,000

The U.S. Department of Agriculture provides funding for the Women, Infants, and Children (WIC) Grant. This program provides
food, nutrition education, and breastfeeding promotion for pregnant, postpartum, or breastfeeding women, infants, and children
under the age of five. Inova Fairfax Hospital provides funding in the amount of $19,000 to provide WIC Nutrition Services at the
Inova Pediatric Center.

Minority AIDS Project (71009G) | 1/1.0 $0 | $0 | $0 $0

The Virginia State Health Department, Bureau of STD/AIDS Minority AIDS Project provides funding for concentrated minority
HIV prevention education to a minimum of four minority populations in the community. This program also helps community-
based organizations identify strategies for HIV prevention; it will assist with the dissemination of HIV public information and
assist with the implementation of the State-sponsored surveys regarding HIV/AIDS among minorities. Additional funding for this
program is not anticipated in FY 2004, however existing funds will continue the program through December 31, 2003.

Perinatal Health Services (71010G) | 1.0 | $184,205 | $0 | $184,205 | $0

The U.S. Department of Health and Human Services Perinatal Health Services Grant provides for nutrition counseling for low-
income pregnant women to reduce the incidence of low birth rate in Fairfax County.

Anonymous Test Site (71011G) | 0/0.0 | $18,000 | s0 | $18,000 | $0

The Virginia Department of Health and Human Services Test Site grant provides confidential information on HIV/AIDS and the
location of facilities where HIV/AIDS tests are given. A testing clinic is held weekly where clients can receive testing and
counseling without having to give their names.

Tuberculosis Grant (71014G) | 212.0 | $120,000 | $0 | $120,000 | $0

The Center for Disease Control and Prevention Tuberculosis Control Program, administered by the Virginia Department of
Health, Tuberculosis Control Division, provides funding for one Public Health Nurse to coordinate tuberculosis case
investigation, case management, and reporting activity for Fairfax County. These efforts include timely reporting of newly
diagnosed cases, monitoring the follow-up of tuberculosis suspects to ensure timely diagnosis and treatment, and assisting
nursing staff with investigation of contact with active cases of tuberculosis in the County. In addition, this grant provides funding
for one Human Services Assistant position to coordinate the provision of Directly Observed Therapy.

Cardiovascular Risk Reduction
(71021G) 0/0.0 $28,246 $0 $28,246 $0

The Virginia Department of Health, Division of Chronic Disease Prevention/Nutrition provides funding from the Preventative
Health and Health Services (PHHS) Block Grant for Chronic Disease Prevention. The major focus of this grant is the prevention
of, and early intervention for, cardiovascular disease process to control the risk factors associated with cardiovascular diseases.
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Immunization WIC Grant (71022G) 0/0.0 $112,000 $0 $112,000 $0

The State Health Department received Federal funds to improve the immunization status of children receiving WIC services.
The state selected four WIC sites in Fairfax County to implement an immunization assessment and monitoring program. The
sites were selected due to the volume of infants and children receiving WIC services. The major goal for this project is to
implement a system to assess immunization records of children enrolled in WIC and to refer children needing immunizations to
their appropriate health care provider.

Family Planning — Title X (71024G) | 0/0.0 | $30,000 | $0 | $30,000 | $0

The State Health Department provides funding to cover the cost of Pap Smears for maternity clients. Pap Smears screen for
cervical cancer and vaginal/cervical infections. In the past, localities sent invoices to the State who then paid the vendor. In an
effort to streamline the billing process, localities began directly reimbursing vendors in FY 2002.

Bioterrorism Grant (71025G) | 1.0 | $104,000 | $0 | $104,000 | $0

The Centers for Disease Control provides funding through the Virginia Department of Health to fund a position that serves the
Fairfax/Falls Church Health District. The major goal is to have an emergency response plan that is coordinated with local
agencies, hospitals, physicians, and laboratories in the County and the region.

TOTAL HEALTH DEPARTMENT | 26/25.13 | $1,696,837 | $0 | $1,677,837 | $19,000

Circuit Court and Records

Alternative Dispute
Resolution/Neutral Case
Evaluation Grant (80003G) 1/1.0 $40,426 $0 $40,426 $0

The Supreme Court of Virginia Alternative Dispute Resolution/Neutral Case Evaluation Grant will provide funding for settlement
conferences which will allow judges and attorneys to settle lawsuits prior to trial.

Juvenile and Domestic Relations District Court

Juvenile Accountability Incentive
Block Grant (81013G) 4/3.0 $171,351 $17,135 $154,216 $0

The Virginia Department of Criminal Justice Services provides funding to combat violent youth crime, to increase accountability
for juvenile criminal offenses and to promote greater accountability in the Juvenile Justice System. Required Local Cash Match
for this program is 10 percent.

Young Offender Grant (81016G) 1/1.0 $156,023 $39,006 $117,017 $0

This grant, funded by the Virginia Department of Criminal Justice Services (DCJS) is for the development and implementation of
a Young Offender Program targeted to enhance services to juvenile offenders under the age of 14 years. An initial award of
$156,023, received in December 2001, is for the first 18-month funding period of this project (January 1, 2002 — June 30, 2003).
A 25 percent local match is required for the second period (July 1, 2003 — June 30, 2004), a 50 percent match is required for the
third period (July 1, 2004 — June 30, 2005), and a 75 percent match is required for the final period (July 1, 2005 — December 31,
2006).

Title IV-E (81017G) 12/12.0 $1,105,574 $0 $1,105,574 $0

The Federal government reimburses 50 percent of a staff's salary for the time they spend preventing out-of-home placements
with juveniles who are deemed to be at-risk of being removed from their home. This grant was set up to receive these funds,
which are being used to support additional staff in this critical area.

Treatment of Juvenile Sex Offenders
Grant (81018G) 1/1.0 $168,507 $0 $168,507 $0

This grant, funded by the Virginia Department of Criminal Justice Services (DCJS) is for the development and implementation of
the Juvenile Sex Offender Treatment Enhancement Program. The program builds on existing services and adds intensive
assessment, intensive supervision, small caseloads, and home-based family intervention services to this population.

TOTAL JUVENILE AND
DOMESTIC RELATIONS COURT 18/17.0 $1,601,455 $56,141 $1,545,314 $0
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General District Court

Comprehensive Community
Corrections Act Grant (85006G) 9/9.0 $522,759 $0 $522,759 $0

The Court Services Division of the General District Court provides pretrial and post-trial supervision of defendants and offenders
in the community as mandated by the Comprehensive Community Corrections Act (CCCA) Grant. This award from the
Department of Criminal Justice Services will continue to support 3/3.0 SYE grant positions providing pretrial services in the
General District Court. These positions provide supervision of staff in the Court Services Division, as well as provide client
services. The remaining 6/6.0 SYE grant positions provide probation services in the General District Court and the Juvenile and
Domestic Relations District Court.

Police Department

Seized Funds (90002G) | 0/0.0 | $271,865 | $0 | $271,865 | $0

The Seized Funds Program provides additional funding for law enforcement activities under authority of the Comprehensive
Crime Control Act of 1984 and the Anti-Drug Abuse Act of 1986. These funds are released by the Department of Justice from
asset seizures stemming from illegal narcotics activity. The program serves residents of Fairfax County.

Victim Witness Assistance (90016G) | 55.0 | $189,798 |  $37,960 | 151,838 | $0

The Department of Criminal Justice Services provides funding for the Victim Witness Assistance Program. This award provides
funding to ensure that staffing levels are adequate to provide services. Required Local Cash Match for this program is 20
percent.

Local Law Enforcement Block Grant
(90019G) 0/0.0 $250,000 $25,000 $225,000 $0

The Local Law Enforcement Block Grant program provides funding for the purpose of reducing crime and improving public
safety. The program serves the residents of Fairfax County through the acquisition of equipment and technology. Required Local
Cash Match for this program is 10 percent.

Operation Kids Program (90021G) | 0/0.0 | $50,000 | $0 | $50,000 | $0

The Virginia Department of Motor Vehicles provides funding for overtime salaries and equipment necessary to continue the
Operation Kids Child Passenger Safety Program, which includes public information, education, and selective enforcement.

Smooth Operator Program (90022G) | 0/0.0 | $55,000 | $0 | $55000 | $0

The Virginia Department of Motor Vehicles provides funding for overtime salaries and educational materials for the continued
targeting of aggressive drivers and the most common causes of traffic crashes and fatalities in the region.

COPS MOREO2 (90023G) | 0/0.0 | $1,202334 | $323,083 [ 969,251 | $0

The U.S. Department of Justice, Office of Community Policing Services, awarded these funds which will be utilized by the Police
Department to implement a Wireless Police Local Area Network (LAN). This system will utilize off-the-shelf equipment and
upgrades to the software and hardware of existing Mobile Computer Terminals (MCTs) to provide officers in their vehicles
access to information that is now available only through the use of the Department’s fixed LAN.

Someplace Safe (90025G) 1/1.0 $50,013 $12,503 $37,510 $0

The Department of Criminal Justice Services provides funding for the Victim Witness Unit's “Someplace Safe” Program, which
provides a police response to domestic violence cases in Fairfax County. Required Local Cash Match for this program is 25
percent.

1-95/495 Patrol Augmentation
(90027G) 0/0.0 $192,965 $0 $192,965 $0

The Virginia Department of Transportation provides overtime salaries for sworn officers serving the 1-95/1-395/1-495 Congestion
Management Program during the eight year Mixing Bowl construction project.

Traffic Safety Watch (90029G) | 0/0.0 | $55,000 | $0 | $55000 | $0

The Virginia Department of Motor Vehicles provides for the continued distribution of educational information, targeting
aggressive drivers, red light runners, and drivers who fail to properly buckle up children.

Bulletproof Vest Program (90031G) | 0/0.0 | $65672 |  $32,836 |  $32,836 | $0

Through the Bulletproof Vest Program, the Department of Justice, Bureau of Criminal Justice Assistance, provides funding for
the purchase of new or replacement ballistic vest for the protection of sworn law enforcement officers. One vest may be
purchased per officer per year under the provisions of this program. Required Local Cash Match for this program is 50 percent.
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District Challenge Program
(90039G) 0/0.0 $10,000 $0 $10,000 $0

The Virginia Department of Motor Vehicles provides funding for overtime salaries and educational materials targeting aggressive
driving and other common causes of traffic crashes and fatalities in the region. Funding will be used for program-related
operating expenses.

Speed/Racing Abatement Program
(90043G) 0/0.0 $55,000 $0 $55,000 $0

The Virginia Department of Motor Vehicles provides funding in support of programs to enforce laws pertaining to aggressive
driving, excessive speed, and racing in the streets of Fairfax County. Funding will be used for sworn officer overtime and
educational materials.

Click-It or Ticket Program (90044G) 0/0.0 $70,000 $0 $70,000 $0

The Virginia Department of Motor Vehicles provides funding in support of programs aimed at educating the citizens of Fairfax
County regarding the importance of properly installed, maintained, and utilized automobile passenger safety belts.

Traffic Enforcement Information
Program 0/0.0 $75,000 $0 $75,000 $0

The Virginia Department of Motor Vehicles provides funding to support the cost of an information and enforcement program
targeting proper attention to traffic safety laws in Fairfax County. Funding will be utilized for program-related operating-
expenses.

Youth Alcohol Awareness Program | 0/0.0 | $29,000 | $0 | $29,000 | $0

The Virginia Department of Motor Vehicles provides funding for educational programs for the youth of Fairfax County with regard
to the dangers of alcohol use and abuse. Funding will be utilized for program-related operating-expenses.

TOTAL POLICE DEPARTMENT | 6/6.0 | $2711647 |  $431,382 | $2,280,265 | $0
Office of the Sheriff
Bulletproof Vest Program (91005G) | 0/0.0 | $3,678 | $1,839 | $1,839 | $0

Through the Bulletproof Vest Program, the Department of Justice, Bureau of Criminal Justice Assistance, provides funding for
the purchase of new or replacement ballistic vest for the protection of sworn law enforcement officers. One vest may be
purchased per officer per year under the provisions of this program. Required Local Cash Match for this program is 50 percent.

Triad Crime Prevention Program
(91006G) 0/0.0 $6,699 $1,675 $5,024 $0

The Virginia Department of Criminal Justice Services, Byrne Memorial Community-Oriented Justice Program, through the Triad
Crime Prevention Program provides funding to support efforts to address community crime and safety problems, and to foster
criminal justice system improvements. Funds will be used to provide education materials to benefit senior citizens.

TOTAL OFFICE OF THE SHERIFF 0/0.0 $10,377 $3,514 $6,863 $0

Fire and Rescue Department

Virginia Department of Fire
Programs Fund Award (92001G) 3/3.0 $1,360,000 $0 $1,360,000 $0

The Fire Programs Fund Award provides funding for: Fire Services training; constructing, improving and expanding regional fire
service training facilities; public fire safety education; purchasing firefighting equipment or firefighting apparatus; or purchasing
protective clothing and protective equipment for firefighting personnel. Program revenues may not be used to supplant County
funding for these activities. The program serves residents of Fairfax County, as well as the Towns of Clifton and Herndon.

Two-for-Life (92004G) 0/0.0 $395,000 $0 $395,000 $0

The Virginia Department of Health, Division of Emergency Services Two-for-Life Program is funded from the $2 fee included as
part of the annual Virginia motor vehicle registration. Funds are set aside by the State for local jurisdictions for emergency
medical services purposes, including the training of Emergency Medical Services (EMS) personnel and the purchase of
necessary equipment and supplies. Funds are allocated based on the vehicle registrations processed in each locality. Effective
July 2002, the amount collected was changed to $4 per vehicle, however these funds will not be designated for EMS until July
2004. Disbursement of these increased funds will occur in FY 2006.
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GRANT TOTAL
FUNDED PROJECTED GENERAL FEDERAL/
PROGRAM POSITIONS/SYE FUNDING FUND STATE OTHER
Urban Search and Rescue (92005G) 0/0.0 $200,000 $0 $200,000 $0

The responsibilities and procedures for national search and rescue activities under the Robert T. Stafford Disaster are set forth
in a cooperative agreement between the Federal Emergency Management Agency (FEMA) and the County. Funding is
provided to enhance, support, and maintain the readiness of the Department's Urban Search and Rescue Team, equipment
cache and medical supplies.

Rescue Squad Assistance (92006G) 0/0.0 $50,000 $25,000 $25,000 $0

The Virginia Department of Health, Office of Emergency Medical Services, established the Rescue Squad Assistance Fund
(RSAF) to provide financial assistance to EMS organizations for the purchase of EMS equipment, supplies, and training
materials. These funds are awarded competitively and have been used to purchase defibrillators and rescue/extrication training
equipment. Required Local Cash Match for this program is 50 percent.

FEMA Activation (92010G) 0/0.0 $400,000 $0 $400,000 $0

The responsibilities and procedures for national urban search and rescue activities provided by the Department’s Urban Search
and Rescue Team and National Medical Response Team are identified in memorandums of agreement with the Federal
Emergency Management Agency (FEMA). Activities are performed at the request of a Government Agency and are provided at
the option of the local jurisdiction. Upon activation, an appropriation is necessary to cover initial expenses for procuring or
replacing emergency supplies and to cover Personnel Services expenditures. All expenditures related to activations are
reimbursed by the appropriate agency requesting the deployment. This appropriation is restricted to the necessary expenditures
resulting from the activation of the Fairfax County Urban Search and Rescue Team (VA-TF1) and the National Medical
Emergency Response Team.

International Urban Search &
Rescue (92013G) 1/1.0 $400,000 $57,000 $343,000 $0

A memorandum with the U.S. Agency for International Development (USAID), Office of Foreign Disaster Assistance (OFDA)
exists to provide emergency urban search and rescue services internationally. Funding is provided to enhance, support, and
maintain the readiness of the Department’s Urban Search and Rescue Team, equipment cache, and medical supplies. Year two
of a five-year agreement is anticipated to begin in FY 2004. The total value of this agreement over the five-year grant period
(exclusive of deployment costs) in $2,000,000. Required Local Cash Match for this program is 25 percent of personnel-related
costs, including overtime.

ALS Training Support (92017G) | 0/0.0 | $20,000 | $0 | $20,000 | $0

This grant from the Virginia Department of Health, Office of Emergency Medical Services is to support advanced life support
training of the Department's emergency medical service providers. This grant serves the residents of the County by training
additional emergency medical services providers to an advanced skill level.

EMS Funding Initiatives Grants | 0/0.0 | $10,000 | $5,000 | $5,000 | $0

These grants from the Office of Emergency Medical Services, Virginia Department of Health, provide limited funding for the
purchase of specified equipment to address critical statewide emergency medical services needs. Items such as automatic
external defibrillation devices and computers have been funded through these grants. Required Local Cash Match for this
program is 50 percent.

Virginia Fire Services Mini-grant | 0/0.0 | $10,000 | $5,000 | $5,000 | $0

The purpose of this grant from the Virginia Fire Service Board is to benefit fire suppression training programs and to benefit the
provision of fire and emergency services in a locality. Grant awards are currently limited to $10,000 per grant. Required Local
Cash Match for this program is 50 percent.

OFDA Activation | 0/0.0 | $700,000 | $0 [ $700,000 | $0

The responsibilities and procedures for international urban search and rescue activities provided by the Department’s Urban
Search and Rescue Team are identified in a memorandum of agreement with the Office of Foreign Disaster Assistance (OFDA).
Activities are performed at the request of a Government Agency and are provided at the option of the local jurisdiction. Upon
activation, an appropriation is necessary to cover initial expenses for procuring or replacing emergency supplies and to cover
Personnel Services expenditures. All expenditures related to an activation are reimbursed by the appropriate agency requesting
the deployment. This appropriation is restricted to the necessary expenditures resulting from the activation of the Fairfax County
Urban Search and Rescue Team (USAID SAR 1).
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Assistance to Firefighters Act Grant
Program 0/0.0 $500,000 $150,000 $350,000 $0

Awards are made to local fire departments on a competitive basis. Eligible categories for a specific award period are determined
by the Federal Emergency Management Agency (FEMA). Categories include training, wellness and fithess programs, vehicles,
equipment, personal protective equipment, and fire prevention programs. Required Local Cash Match for this program is 30

percent.

TOTAL FIRE AND RESCUE

DEPARTMENT 4/4.0 $4,045,000 $242,000 $3,803,000 $0
Fund 102 Summary

Reserve for Anticipated Grants

(subtotal of grants in above table) 271/265.38 $46,640,048 $3,839,667 | $42,781,381 $19,000

Reserve for Unanticipated Grants 0/0.0 $1,075,000 $75,000 $1,000,000 $0

TOTAL RESERVES 271/265.38 $47,715,048 $3,914,667 $43,781,381 $19,000

TOTAL APPROPRIATED

DIRECTLY TO AGENCIES 0/0.0 $12,174,181 $9,088,853 $3,085,328 $0

TOTAL FUND! 273/267.38 $59,889,229 $13,003,520 | $46,866,709 $19,000

! The total number of merit grant positions in Fund 102, Federal/State Grant Fund, includes 2/2.0 SYE additional positions (1/1.0 SYE Engineer Il in the
Department of Public Works and Environmental Services (DPWES), Office of Capital Faciliies and 1/1.0 SYE Management Analyst Il in the
Department of Family Services) that are not summarized in the Anticipated Grant Awards table. Additional funding for the DPWES grant is not
anticipated in FY 2004, however, existing funds are likely to be carried over from FY 2003, thus allowing the position to continue for at least part of
FY 2004. The position in DFS was not anticipated during budget development but has subsequently been added to the position count as part of the
FY 2003 Third Quarter Review. Therefore, the overall position total in Fund 102, Federal/State Grant Fund, is 273/267.38 SYE.
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FUND STATEMENT

Fund Type G10, Special Revenue Funds

Fund 102, Federal/State Grant Fund

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Beginning Balance $951,880 $27,877 $1,377,151 $72,814 $68,934
Revenue:
Federal Funds® $25,332,244 $840,327  $52,539,581 $3,085,328 $3,085,328
State Funds® 5,669,863 0 11,232,803 0 0
Local Cash Match 1,062,882 0 4,380,828 0 0
Other Match 4,627,226 6,015,649 10,084,933 9,088,853 9,088,853
Other Non-profit Grants 52,153 0 75,314 0 0
Seized Funds 1,579,659 0 75,291 0 0
Interest - Seized Funds 37,796 0 0 0 0
Interest - Fire Programs Funds 25,109 0 0 0 0
Miscellaneous Revenue 350,525 0 361,699 0 0
Reserve for Estimated Grant
Funding 0 35,880,953 15,839,429 43,800,381 43,800,381
Reserve for Estimated Local
Cash Match 0 2,357,529 758,750 3,914,667 3,914,667
Total Revenue $38,737,457  $45,094,458  $95,348,628  $59,889,229  $59,889,229
Total Available $39,689,337  $45,122,335  $96,725,779  $59,962,043  $59,958,163
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FEDERAL/STATE GRANT FUND

FUND STATEMENT

Fund Type G10, Special Revenue Funds Fund 102, Federal/State Grant Fund

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Expenditures:
State and Local Emergency
Preparedness’ $0 $0  $12,000,000 $0 $0
Office of County Executive 63,387 0 155,713 0 0
Office for Women 35,000 0 70,000 0 0
Economic Development
Authority 0 0 85,000 0 0
Capital Facilities 218,144 0 1,215,039 0 0
Land Development Services 0 0 67,800 0 0
Dept. of Planning and Zoning 12,334 0 72,238 0 0
Department of Housing and
Community Development 553,091 0 2,063,884 0 0
Office of Human Rights 146,098 0 280,227 0 0
Department of Transportation 666,878 0 842,305 0 0
Department of Community and
Recreation Services 70,201 0 145,880 0 0
Fairfax County Public Library 316,342 0 173,179 0 0
Dept. of Family Services® 20,517,092 0 34,453,960 0 0
Health Department 1,762,187 0 1,980,445 0 0
Circuit Court and Records® 45,648 0 78,949 0 0
Juvenile and Domestic
Relations District Court 400,478 0 2,427,390 0 0
Commonwealth's Attorney 0 0 48,278 0 0
General District Court 548,268 0 527,235 0 0
Police Department 9,913,014 6,845,976 16,250,765 12,164,181 12,164,181
Office of the Sheriff 18,682 0 10,377 0 0
Fire and Rescue Department 3,025,342 10,000 7,175,929 10,000 10,000
Animal Shelter 0 0 88,289 0 0
Unclassified Administrative 0 38,238,482 16,443,963 47,715,048 47,715,048
Total Expenditures $38,312,186  $45,094,458  $96,656,845  $59,889,229  $59,889,229
Total Disbursements $38,312,186  $45,094,458  $96,656,845  $59,889,229  $59,889,229
Ending Balance $1,377,151 $27,877 $68,934 $72,814 $68,934

Y In order to account for revenues and expenditures in the proper fiscal year, audit adjustments in the amount of $1,313,888 have
been reflected as increases to FY 2002 revenues and audit adjustments of $17,604 have been reflected as increases to FY 2002
expenditures to properly record revenue accruals and reclassify grant expenditures to the correct program year. The audit

adjustments have been included in the FY 2002 Comprehensive Annual Financial Report (CAFR).

2 The State and Local Emergency Preparedness Grant is a Federal grant whose funds are earmarked for security and emergency
preparedness requirements. Agencies involved in this effort include: the Office of Public Affairs, the Department of Public Works
and Environmental Services, the Department of Transportation, the Department of Information Technology, the Health Department,
the Police Department. and the Fire and Rescue Department.
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37 Grant Positions

Agency Position Summary

36.0 Grant Staff Years

Position Detail Information

DEPARTMENT OF FAMILY SERVICES

OPERATIONS AND DIRECT SERVICES
Community-Based Social Services

Human Services Worker IV

Human Services Worker IlI

Human Services Worker |

Volunteer Services Program Manager
Volunteer Services Coordinators Il, 1 PT
Social Worker Il

Administrative Assistant I, PT
Positions

Staff Years

OO, RLPRNR PR RR

~

Care Coordination for the Elderly Virginian
1 Social Work Supervisor

Social Workers I

Social Worker I

Mental Health Therapist Il

Public Health Nurses I

Management Analyst Il

Adminstrative Assistant Il

Positions

Staff Years

DO P NREREN

©

Home Delivered Meals

1 Human Services Worker IV
Human Services Workers Ill
Human Services Workers |
Positions
Staff Years

o g N

5.

Family Caregiver Support
1 Management Analyst Il
1 Position
1.0 Staff Year

LONG-TERM CARE OMBUDSMAN
1 Social Work Supervisor
3 Social Workers I

4 Positions
4.0 Staff Years

DEPARTMENT OF COMMUNITY AND
RECREATION SERVICES

Congregate Meals
Recreation Specialists Il

5
5 Recreation Assistants
10 Positions
10.0 Staff Years

PT Denotes Part-Time Positions
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Agency Mission
To promote and sustain a high quality of life for older persons residing in Fairfax County by offering a
mixture of services, provided through the public and private sectors, that maximize personal choice,
dignity, and independence.

Agency Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Grant 37/ 36 37/ 36 37/ 36 37/ 36 37/ 36
Expenditures:
Personnel Services $1,926,840 $1,956,975 $2,885,701 $2,128,940 $2,115,930
Operating Expenses 1,990,221 2,185,097 2,777,489 2,183,429 2,183,429
Capital Equipment 0 0 0 0 0
Total Expenditures $3,917,061 $4,142,072 $5,663,190 $4,312,369 $4,299,359
Revenue:
Federal $1,186,650 $1,078,126 $1,687,820 $1,258,552 $1,258,552
State 830,912 826,152 926,227 708,265 708,265
Project Income 299,066 336,028 411,618 333,949 333,949
Other Jurisdictions' Share of the
Ombudsman Program 90,183 83,995 83,995 83,995 83,995
City of Fairfax 33,013 33,013 33,013 33,013 33,013
City of Falls Church 36,306 36,306 36,306 36,306 36,306
Private Corporations 6,436 12,453 10,499 9,453 9,453
Fund Balance (202,016) 0 737,713 0 0
Total Revenue $2,280,550 $2,406,073 $3,927,191 $2,463,533 $2,463,533
Net Cost to the County $1,636,511 $1,735,999 $1,735,999 $1,848,836 $1,835,826

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

A decrease of $13,010 reflects reduced funding for the Pay for Performance program. Based on the
approved 25 percent reduction, the FY 2004 program will result in reductions in the increases
employees will receive based on their performance rating, capping employees to a maximum of 5.25
percent. This adjustment leaves in place the Pay for Performance program in preparation for system
redesign for FY 2005.
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The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget
Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:
A net increase of $40,432, completely offset by a commensurate increase in non-County revenues,
including an increase of $150,564 in Personnel Services offset by a decrease of $110,132 in
Operating Expenses, is included. It should be noted that due to State budget reductions announced
in October 2002, FAAA anticipated a loss of $85,930 in State funding in FY 2003. However, the net
State reduction in FY 2003 totaled $70,071 which was more than offset by increases in Federal and
Project Income revenue, resulting in a net increase of $40,432 in both revenues and expenditures.
These adjustments impact the following programs and services:
= Anincrease of $62,925 in the Title VII, Long-Term Care Ombudsman Program,
= Anincrease of $7,168 in the Caregiver Support Program,
= Anincrease of $6,195 in the Tile 11I-C(2), Home-Delivered Meals Program,
= Anincrease of $1,988 in the Fee for Services/THomemaker Program,
= Anincrease of $722 in the Title 1ll B, Community-Based Social Services Program,
= A decrease of $29,315 in the Tile 1I-C(1), Congregate Meals Program, and

= A decrease of $9,251 in the Care Coordination for the Elderly Virginian Program.

County Executive Proposed FY 2004 Advertised Budget Plan

Purpose

The purpose of the Fairfax Area Agency on Aging (FAAA) is to be a community leader on aging issues
and to promote programs and activities that contribute to the independence and well being of elders and
their caregivers.

In FY 2004, as in the past, FAAA will be the focal point for the network of county and private sector
agencies serving the interests of the elderly. FAAA plays a key role linking practice and policy for Fairfax
County and will continue to advocate for the needs of seniors. The agency helps seniors remain in the
community through the administration of social service programs that deal with older persons whose
needs are varied and may require intervention by one or more agency services. The Fairfax Area
Commission on Aging, appointed by the Board of Supervisors and the cities of Fairfax and Falls Church,
serves as the official advisory body to the FAAA.

Volunteerism is an integral part of FAAA program operations, allowing citizens to assist older persons and
giving seniors the opportunity to become involved in community service. The agency operates programs
that serve older persons, as well as programs that utilize older persons as resources to the community.
Approximately 2,500 individuals volunteer their time for FAAA-sponsored programs.
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In terms of funding, the Title 11I-C(1), Congregate Meals program, which will serve an estimated
181,578 meals to the elderly in FY 2004, will continue to be the largest program administered in
Fund 103. While the Department of Family Services (DFS) has oversight of Fund 103, two other County
Agencies have primary responsibility for administering the Congregate Meals program:

The Department of Housing and Community Development administers the meal programs at three
County-owned residential facilities: the Lewinsville Senior Residence, the Lincolnia Senior Residence,
and the Little River Glen Senior Residence. It also administers meal programs at the Herndon Harbor
House and Mount Vernon Adult Day Health Care Centers.

The Department of Community and Recreation Services administers the congregate noon meal
program at 15 existing Senior Centers and one Adult Day Health Care Center.

The Title 111-C(2), Home Delivered Meals Program provides meals to frail seniors who are homebound,
unable to prepare their own meals, and without informal or formal caregiver support to help them prepare
meals. In FY 2004, the agency will serve an estimated 258,663 meals through this program.

The Northern Virginia Long-Term Care Ombudsman Program is jointly funded by Fairfax County,
Arlington County, Prince William County, Loudoun County, and the City of Alexandria. The goals of this
program are to investigate and help resolve complaints concerning nursing homes, assisted care
facilities, and community-based home care.

The Care Coordination for the Elderly Virginian (CCEV) grant, formerly called Case Management for
Elderly Virginians, is a joint program of DFS, FAAA, the Health Department, the Fairfax-Falls Church
Community Services Board, and the Department of Systems Management for Human Services. This
program uses a multidisciplinary approach to the assessment and care plan development process. Case
managers from all disciplines have direct access to authorize long-term care services that are
administered under DFS, FAAA, and the Health Department.

Key Accomplishments

Eliminated the waiting list of frail, homebound elderly persons who needed food by establishing a new
Meals-on-Wheels route in the Centreville/Chantilly area.

Implemented a case management redesign for the Falls Church case management project. Staff
from the Adult Day Health Care Program in the Health Department and the Home Delivered Meals
Program in DFS organized into a self-managed team to implement the redesign. In addition, FAAA
staff is conducting an evaluation that measures time from referral to assessment, client and staff
satisfaction, frequency of contact with clients, number of joint home visits, and number of clients
approved for Medicaid Community-Based Care.

Hosted the Older Adult Employment, Technology, and Information Expo, which offered older adults
the opportunity to attend educational lectures and learn about employment opportunities and
community resources for seniors. The Expo, which was planned by a team of County and community
partners, was attended by more than one thousand seniors.

Conducted a survey and subsequently offered a workshop for regional nursing facilities regarding
pain management. The workshop, which was attended by 70 nursing facility staff, will be used as a
model for future State Ombudsman workshops.

Commissioned George Mason University to evaluate the effects of the wage increase for contract

home care aides which was implemented in FY 2002. The study found that the wage increase helped
with both recruitment and retention of home care aides.
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Provided staff support to the citizen Long-Term Care Task Force. The Task Force presented
“A Strategic Plan for Long-Term Care in the Fairfax Community” to the Board of Supervisors in
March 2002.

Translated, published, and disseminated aging/long-term care brochures, “How Can We Help You?”
and “Long-Term Care Ombudsman Program” into five foreign languages: Arabic, Farsi, Somali,
Spanish, and Urdu.

Established ElderLink’s new Elder Community Care Program in partnership with Inova Visiting Nurse
Association (VNA) in April 2002. The program provides intensive care management and tele-
homecare monitoring to seniors in the South County area over age 70 with multiple medical
conditions, including congestive heart failure. This program improves the physical and mental health
of clients and eliminates unnecessary multiple hospital admissions.

Developed a survey to determine awareness, interests, concerns, and needs of local area family
caregivers and implemented a caregiving initiative to increase support for caregivers.

Planned and implemented a Minority Elders Interview project in Region Il (i.e., Falls Church area) in
partnership with George Mason University and the Department of Systems Management for Human
Services. Elders whose primary or only language is Viethamese, Korean, Spanish, English, Somali,
or Urdu, shared their perceptions of the Region Il area, including community needs, barriers to
accessing services, and concerns for future generations.

Increased by 46 percent, in one year, the number of individuals receiving the Large Print Golden
Gazette.

Received an Acts of Caring award from the National Association of Counties for FAAA’s volunteer
program “No Place Like Home” in April 2002.

Received a program award for FAAA’s volunteer services from Volunteer Fairfax at the annual
recognition event.

FY 2004 Initiatives

Plan and prepare for the growing numbers of seniors and adults with disabilities. FAAA staff provided
support to the citizen’s Long-Term Care Task Force and will support the subsequent citizen’s Long-
Term Care Council that is implementing the Task Force’s strategic plan for Fairfax County.

Continue to assess needs of local family caregivers and develop plans for education, information, and
assistance to family caregivers of persons who need long-term care services. Provide information
and support to caregivers through the Golden Gazette, the County website, conferences, and other
media.

Continue to provide education and advice to the older adult public on prescription drug and long-term
care insurance options - at a time when the quantity and quality of plans and policies are changing
rapidly at the national and state levels - through information and consultation with Virginia Insurance
Counseling and Assistance Program (VICAP) staff and volunteers.

Expand outreach to culturally diverse elders and adults with disabilities and disseminate information
to provide a consistent message of programs, services, and resources available through County
agencies and coordinate this effort with other human service agencies.

Implement the Adult and Aging module in Harmony, DFS’ human services management information
system, to streamline data collection and reporting and further integrate delivery of services.
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It should be noted that State budget reductions were announced in October 2002 and State funding to
Area Agencies on Aging statewide was reduced by 11 percent. FAAA anticipates a loss in State funding
in FY 2003 of $85,930 in the Title 11I-C(2), Home-Delivered Meals program to be offset by the following
expenditure reductions: $36,645 in the Title 11I-C(1), Congregate Meals program; $28,476 in the Title Ill-
B, Community-Based Social Services program; and $20,809 in the Title 11I-C(2), Home-Delivered Meals
program. In the event that additional non-County revenues from Federal and other funding streams
materialize, however, new funding will be used to restore a portion of the expenditure reductions noted
above.

FAAA anticipates a loss in State funding in FY 2004 of $87,917 in the Title 11I-C(2), Home-Delivered
Meals program which is offset by the following expenditure reductions: $47,917 in the Title IlI-B,
Community-Based Social Services program which includes a decrease of $5,000 in Administration and
$42,917 in Information and Assistance; and $40,000 in the Title 11I-C(1), Congregate Meals program. It
should be noted that the State reductions in Congregate Meals will result in approximately 12,000 fewer
meals served, however this reduction is anticipated to be offset with future Federal funding.

FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, in addition to the State reductions noted above,
reductions totaling $86,800 are proposed by the County Executive for this agency. These reductions
include:

Reduction of $26,000 in the Title IlI-B, Community-Based Social Services program which reflects a
decrease of $6,000 in Personal Services and $20,000 in Operating Expenses for information and
assistance services. Reduction will result in a reduced level of outreach services to elderly persons
and adults with disabilities;

Reduction of $40,800 in the Title IlI-C(1), Congregate Meals program which will result in
approximately 12,000 fewer meals served to elderly persons and adults with disabilities which may
impact the health and nutrition of such persons who depend on such meals; and

Reduction of $20,000 in the Care Coordination for the Elderly Virginian program for home-based care
services and equipment for approximately 40 elderly persons and/or adults with disabilities who do
not qualify for Medicaid.

Performance Measurement Results

The Fairfax Area Agency on Aging (FAAA) will continue its service focus of helping elderly persons and
adults with disabilities live in their own homes. In FY 2002, FAAA surpassed its goals of having 80
percent of persons who received case management services reside in their homes when services were
terminated or after one year of service and having 95 percent of persons receiving community-based
services who remained living in the community rather than entering an institution after one year of
service, achieving outcomes of 83 percent and 98 percent, respectively. FAAA met these goals primarily
through concentrated efforts and coordination of services across the organization and with community
partners. FAAA also surpassed its goal for persons receiving nutrition services as 40 percent of clients
who received home-delivered meals and 87 percent of clients who received congregate meals scored at
or below moderate risk on the Nutritional Screening Initiative (NSI). FAAA fell short of its goal to complete
96 percent of APS and Ombudsman investigations within the State standard of 45 days, achieving an
outcome of 83 percent, due primarily to a small number of complex cases which required significant
follow-up.
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To achieve these goals, particularly at a time when the population of elders and adults with disabilities is
growing rapidly, DFS Adult Services, Adult Protective Services, and FAAA staff are examining work
practices to enhance program efficiency and effectiveness. It is expected that recommendations
regarding work practices, as well as regionalization of services, will be implemented in Spring 2003. In
addition, FAAA plans to expand task-based home care services to twelve additional congregate
apartments in FY 2003 to maximize the effectiveness of home based care funds. Task-based home care
services are presently offered in six congregate sites. George Mason University conducted two
evaluations of task-based home care services and noted greater efficiency as compared to the hourly
model of home care services.

To address issues of long-term care, FAAA will also continue to support the recommendations of the
Citizens Long-Term Care Task Force which included establishing a long-term care council; conducting a
comprehensive, ongoing campaign to increase awareness and everyday knowledge of long-term care;
improving integrated access and connections to long-term care; and improving and expanding a qualified
long-term care provider work force.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

A net decrease of $606,197 in Personnel Services reflects a decrease of $784,162 primarily due to
the carryover of unexpended FY 2002 grant funds to FY 2003 necessary because grant program
years are not aligned with the County’s fiscal year and a decrease of $6,000 in fringe benefits due to
County budget reductions. This decrease is partially offset by an increase of $177,965 for salary
adjustments necessary to support the County’s compensation program.

A net decrease of $704,192 in Operating Expenses reflects a number of actions including a decrease
of $702,524 due to the carryover of unexpended FY 2002 grant funds to FY 2003 and a decrease of
$87,917 primarily in Information and Assistance and Congregate Meals due to State budget
reductions. Also included are a decrease of $80,800 in Information and Assistance, Home-Based
Care, and Congregate Meals due to County budget reductions, and a decrease of $2,664 in
information Technology infrastructure charges. These decreases are partially offset by an increase of
$32,348 for increased contract costs in providing home-delivered meals and an increase of $137,365
due to revised State funding allocations that are fully offset by revenue approved as part of the
FY 2002 Carryover Review.

The following funding adjustments reflect all approved changes in the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2002 Carryover Review, an increase of $1,231,288 reflects the carryover of
unexpended FY 2002 grant funds to FY 2003. Carryover of grant funds is necessary because grant
program years generally run from October 1 to September 30, while the County’s fiscal year runs
from July 1 to June 30.

As part of the FY 2002 Carryover Review, an increase of $249,398 fully offset by revenues which is

primarily due to revised State funding allocations in the Title IlI-B Community-Based Social Services
and Title 11I-C(2) Home Delivered Meals Programs.
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Performance Measures

Objectives

" To maintain at 80 percent the percentage of elderly persons and adults with disabilities receiving case
management services who reside in their homes at termination of services or after one year of
service.

To maintain at 95 percent the percentage of seniors receiving community-based services who remain
living in the community rather than entering an institution after one year of service or information.

To maximize personal health by serving nutritious meals so that 40 percent of clients receiving home-
delivered meals and 80 percent of clients receiving congregate meals score at or below a moderate
risk category on the Nutritional Screening Initiative (NSI), a risk tool.

To meet the State standard by maintaining the percent of Adult Protective Services (APS) and
Ombudsman investigations completed within 45 days at 90 percent or more, in order to protect
vulnerable adults.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Adult and Aging/Long-Term
Care clients served 2,044 2,046 2,200/ 2,093 2,100 2,100
Clients served with community-
based services (CBS) 6,429 7,038 6,939/6,818 6,818 6,778
432,019/
Meals provided (1) 430,823 427,681 452,241 452,241 440,241
APS and Ombudsman
Investigations conducted 750 698 750/ 744 750 750
Efficiency:
Cost per Adult and Aging/
Long-Term Care client $3,732 $4,025 $3,855 / $4,367 $4,426 $4,513
Cost per CBS client $77 $77 $103/ $109 $119 $115
Cost per meal (2) $8 $9 $10/$9 $10 $12
Cost per investigation $1,677 $1,880 $1,903/ $1,810 $2,071 $2,045
Service Quality:
Percent of Adult and
Aging/Long-Term Care clients
satisfied with services 91% 89% 90% / 95% 90% 90%
Percent of CBS clients satisfied
with the information and services 96% 98% 95% / 95% 95% 95%

Percent of clients satisfied with
home-delivered meal quality
and quantity (3) 90% NA 95% / 92% NA 90%

Percent of clients satisfied
with congregate meal quality

and quantity (3) NA 100% NA / NA 90% NA
Investigations completed within
the State standard of 45 days (4) 686 697 718 /615 675 675
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004

Outcome:

Percent of clients who remain in
their homes after one year of
services 79% 94% 80% / 83% 80% 80%

Percent of CBS clients who
remain in community after one
year of service or information 98% 98% 95% / 98% 95% 95%

Percent of clients served home-

delivered meals who score at or

below a moderate nutritional risk

category 44% 44% 40% / 40% 40% 40%

Percent of clients served
congregate meals who score at
or below a moderate nutritional

risk category 86% 88% 80% / 87% 80% 80%
Percent of investigations
completed within 45 days (4) 92% 100% 96% / 83% 90% 90%

(1) State budget reductions totaling $40,000 will result in an additional 12,000 fewer congregate meals served in FY 2004. However,
it is anticipated that an increase in Federal funds will partially offset this reduction.

(2) Beginning in FY 2004, indicator includes transportation costs associated with the Congregate Meals Program reflected in DFS.
Historically, some transportation costs were reflected in the Department of Community and Recreation Services.

(3) These indicators reflect Home-Delivered Meals or Congregate Meals Program clients, not both. A satisfaction survey is
conducted every other year for each meal program. A satisfaction rating goal of 90 percent or better reflects perceived impact of
meals to health and well-being of sicker home-delivered meals clients.

(4) These indicators reflect APS cases and Ombudsman program cases, combined. Within the Ombudsman program in particular,
several cases reflect numerous issues regarding quality of care that have become more complex in nature than in the past and
required more time to reach resolution. Therefore, the quality and outcome measures are lower and performance goals have been
lowered from 95 to 90 percent.
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FUND STATEMENT

Fund Type G10, Special Revenue Funds Fund 103, Aging Grants and Programs

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Beginning Balance $535,697 $0 $737,713 $0 $0
Revenue:

Federal Funds * $1,186,650 $1,078,126 $1,687,820 $1,258,552 $1,258,552

State Funds 830,912 826,152 926,227 708,265 708,265

Project Income 299,066 336,028 411,618 333,949 333,949

Other Jurisdictions' Share of

Ombudsman Program 90,183 83,995 83,995 83,995 83,995

City of Fairfax 33,013 33,013 33,013 33,013 33,013

City of Falls Church 36,306 36,306 36,306 36,306 36,306

Private Corporations 6,436 12,453 10,499 9,453 9,453
Total Revenue $2,482,566 $2,406,073 $3,189,478 $2,463,533 $2,463,533
Transfer In:

General Fund (001) $1,636,511 $1,735,999 $1,735,999 $1,848,836 $1,835,826
Total Transfer In $1,636,511 $1,735,999 $1,735,999 $1,848,836 $1,835,826
Total Available $4,654,774 $4,142,072 $5,663,190 $4,312,369 $4,299,359
Grant Expenditures:

67450G, Title 1l B, Community-

Based Social Services $667,019 $624,596 $884,929 $640,158 $637,303

67451G, Title VIl Ombudsman 234,017 248,008 371,733 270,350 268,721

67452G, Fee for

Services/lHomemaker 203,288 223,682 311,426 229,048 229,048

67453G, Title Il C(1)

Congregate Meals 1,476,352 1,568,311 2,050,290 1,548,908 1,546,397

67454G, Title 11l C(2) Home-

Delivered Meals 760,436 776,733 1,015,706 867,622 865,696

67455G, Care Coordination for

the Elderly Virginian 438,294 570,089 728,364 596,710 593,121

67456G, Caregiver Support 137,655 130,653 300,742 159,573 159,073
Total Grant Expenditures $3,917,061 $4,142,072 $5,663,190 $4,312,369 $4,299,359
Total Disbursements $3,917,061 $4,142,072 $5,663,190 $4,312,369 $4,299,359
Ending Balance $737,713 $0 $0 $0 $0

 In order to account for revenues and expenditures in the proper fiscal year, an audit adjustment in the amount of $3,296 has
been reflected as a decrease to FY 2002 revenues to reflect revenue deferred until FY 2003. This impacts the amount carried
forward resulting in a net increase of $3,296 to the FY 2003 Revised Budget Plan. The audit adjustment has been included in the
FY 2003 Comprehensive Annual Financial Report (CAFR).
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Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

The Board of Supervisors made no changes to the FY 2004 Advertised Budget Plan.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget
Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:

As part of the FY 2003 Third Quarter Review, various project adjustments were required, including an
overall expenditure decrease of $134,716 due to lower than projected interest income.

County Executive Proposed FY 2004 Advertised Budget Plan

Purpose

Fund 104, Information Technology, was established in FY 1995 to strengthen centralized management of
available resources by consolidating major Information Technology (IT) projects in one fund. Based on
the 1994 Information Technology Advisory Group (ITAG) study, this fund was created to account for
spending by project and is managed centrally by the Department of Information Technology. Historically,
the E-911 Emergency Telephone Service Fee, a General Fund transfer, the State Technology Trust
Fund, and interest earnings are sources for investment in Information Technology projects. However, in
FY 2001, the E-911 Emergency Telephone Service Fee revenue and related project expenses were
moved to Fund 120, E-911 to satisfy a State legislative requirement that E-911 revenues and
expenditures be accounted for separately.

The County's technological improvement strategy has two key elements. The first element is to provide
an adequate infrastructure of basic technology for agencies to use in making quality operational
improvements. The second is to redesign existing business processes with technology to achieve large-
scale improvements in service quality and achieve administrative efficiencies. The County’s long-term
commitment to provide quality customer service through the effective use of technology is manifested in
service enhancements, expedited response to citizen inquiries, improved operational efficiencies, better
information for management decisions, and increased performance capabilities.

FY 2004 Initiatives

FY 2004 recommended project funding totals $9,649,844, which includes a general fund transfer of
$9,449,844 and interest income of $200,000. In keeping with guidelines established for FY 2004,
agencies were instructed that project requests must meet the following criteria: no funding would be
provided to new projects; additional funding for existing projects would be considered for contractual
obligations and to complete a phase of the project; and the project must be completed and maintained
without additional staff.

A Project Review Team consisting of business and technical staff from the Department of Information
Technology (DIT) and the Department of Management and Budget (DMB) reviewed all submissions. The
project review included identification of projects that provide opportunities for improvement, those that
help sustain the performance and reliability of the County technology infrastructure, and those poised to
take advantage of technological advancements.
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In addition, projects were reviewed from both a business and a technical perspective. On the business
side, consideration included whether the implementation of the project would benefit citizens, the County
or both. Benefits of the project were weighed against the cost of the project and several risk factors,
including the risk of cost and scope escalation due to factors such as the type of technology chosen,
organizational disruption, schedule viability, and the impact of delaying the project.

On the technical side, factors examined included how closely the project matched, and its impact on,
existing County IT infrastructure, and the technical uncertainty of the project as it pertained to the
commercial availability of, and the organizational experience with, the proposed hardware, software, and
support. In addition, consideration was given to the availability of human resources both in DIT and the
sponsoring agency to staff the project.

Once reviewed, funding consideration was guided by the five information technology priorities established
by the Senior Information Technology Steering Committee, which is comprised of the County Executive
and senior County managers.

These priorities are as follows:

FY 2004
Priority égﬁgrﬁg
Convenient Access to Information and Services $1.48 million
High Level of Responsiveness to Customer Requirements $2.52 million
Management of County Information Assets $2.77 million
Management of County Technology Assets $2.55 million
Management of County Human Resource Assets $0.33 million
TOTAL $9.65 million

In FY 2004, funding of $9.65 million is included for initiatives that meet the priorities established by the
Senior Information Technology Steering Committee. These initiatives include a mix of projects that
provide benefits for both citizens and employees and that adequately balance continuing initiatives with
the need for maintaining and strengthening the County’s technology infrastructure. Funded projects will
support initiatives in the Human Services, Planning and Development, General County Services, and
Public Safety program areas.

Convenient Access to Information and Services

Ultimately, providing citizens, the business community, and County employees with timely, convenient
access to appropriate information and services is one of the most important uses of information
technology. There are several projects funded in FY 2004 that provide for additional means of accessing
County information and for interacting with County agencies. Many of the projects expand on existing
methods of accessing information.

Public access to technology through the County’s web site has become a key component in the way the
County does business. Local, State, national, and international authorities have repeatedly recognized
the site as a model for e-government and public access. But more importantly, the constituents of Fairfax
County have recognized the site as a vital means of finding information and communicating with local
government officials.
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Funding of $.80 million has been included in FY 2004 to continue development and maintenance of the
County’s Internet and Intranet initiatives. The funding will support new and upgraded hardware, software,
and technical training needs in addition to providing an emergency funding pool for emerging technology
projects not funded elsewhere. This includes continued support for Content Management System and
the Electronic Payment Services program, which integrates enhanced payment transaction capabilities
with emerging Web technologies. The process incorporates secure design and proven management
principles. The County’s plan is to have one vendor to supply the electronic payment solutions for all
agencies, and all access vehicles including public Kiosks, Interactive Voice Response (IVR) and the
Internet. These initiatives will continue to keep the County’'s Internet web site and Intranet online
24 hours per day, 7 days per week, and 365 days per year.

In addition, $.31 million is included to fund an Electronic Notification and Alert system for Fairfax County,
which includes a communication system for emergency management situations and citizen notification
capabilities. The system will strengthen the County’s communication capabilities by disbursing emergency
information to essential personnel and citizens on a variety of platforms and devices. It will enable
authorized personnel to deliver the right information, to the right people at the appropriate time. Due to
national and local events, emergency notification has become a critical need in our dynamic, global
society. Alert and Notification systems offer a diversified means of communication and has several
advantages over traditional communication methods, including the ability for an individual to be notified
on their preferred device, (pager, cell phone, personal e-mail, etc.). This also minimizes the failure of a
single carrier that can result in a complete communication black out.

Funding of $.32 million is included to develop multiple system interfaces to link the Health Management
Information System (HMIS) to other health systems used by Health Department staff in order to provide a
comprehensive set of services to the public. Some of the systems that the Management Information
System will link to include the Community Access Program, laboratory systems, pharmacy system,
environmental health system, Adult Day Health Care system, and WICNET State system. Developed
interfaces will integrate applicable data with the basic profile found in HMIS. With the interfaces in place,
staff will be able to readily view lab results and prescription dates in the HMIS patient file. This will also
eliminate the risk of error in transcribing such data.

In order to complete Phase Il of the Fire Department’s Incident Reporting and Training system which
began in last year, funding of $.05 million has been included in FY 2004. Phase Il of this project
integrates hand-held mobile computers (mobile clients) into the EMS patient care reporting process and
updates the manual process of physically transporting data by tape from the Public Safety
Communications Center to the County’s Department of Information Technology technical facility for
processing and storage with an interface to the Computer Aided Dispatch (CAD) system. The CAD
system is used to dispatch equipment and personnel to events and emergencies and provide up-to-date
incident information. By having a single point of entry for EMS incident information, data reliability and
validity are enhanced, legal liability is reduced, staff time spent archiving and retrieving reports to
accommodate State archive requirements and FOIA requests is lessened, and time spent in completing
duplicative reports is eliminated.

High Level of Responsiveness to Customers

Several projects use collaborative tools and approaches to formulate business solutions that address
customer needs. FY 2004 efforts continue to provide the County with web-based Graphical User
Interface (GUI) software to use in conjunction with County corporate information systems. Efforts will
continue to provide the tools to extend appropriate portions of the County’s purchasing and financial
systems to external customers, the vendor community, and create 24 hours per day, 7 days per week,
365 days per year “self service” opportunities. Being open to changing business practices also affords the
County the ability to meet customer requirements if current processes do not accommodate existing
needs.
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Funding of $.87 million is included to continue the replacement of the Inspection Services Information
System (ISIS) in the Department of Public Works and Environmental Services, Fire Department and the
Complaints Tracking Management System used by the Department of Planning and Zoning. This is a
collaborative effort to determine a business solution that will replace both systems with the same
technology platform. The ISIS portion of the project will meet the demands of customers to make the
permitting process simpler to understand, more convenient to use, more efficient and more predictable by
creating a one-stop shop consisting of multiple review agencies. In addition, the application will have an
e-permitting component, laying the foundation for future e-government solutions in land development. The
replacement of the Complaints Tracking Management System will allow the agency to continue to
manage zoning enforcement caseloads with greater accuracy and reporting capability and increase the
flow of information to other agencies, thereby improving the County’s responsiveness to citizen
complaints. This funding includes replacing multiple databases in the Fire Department with a web-
enabled system that will be integrated with the DPWES ISIS system to capture fire prevention activities
including fire prevention code permits, invoices, plan review, systems testing, and inspections. As a
module of the replaced ISIS system, the application will be compatible with all other modules and will
allow customers to schedule inspections and obtain information via the Internet.

Funding of $1.06 million is included to complete the upgrade and modernization of the existing mainframe
tax system that uses computer-programming languages that are no longer supported by the vendor or, for
which, in-house and contract programmer expertise is not available. The outdated languages limit
integration of the current system to GIS and other relational County databases, and cannot be enhanced
to add data characteristics used during property valuation. As part of the modernization effort, a
commercial off the shelf (COTS) product was procured and implemented for processing miscellaneous
and non-tax payments, and for processing business license (BPOL) payments in FY 2003. Additional
funding of $.10 million is provided to complete the implementation of the Revenue Collections Cashiering
System which began last year. Currently, the DTA cashiering functions are supported using two
automated cashiering systems, designed in 1990 to handle the specific business processes at that time.
Business operations have changed significantly and the in-house system is no longer able to support
business process changes without major enhancements being applied. The objective of this project is to
implement a comprehensive cashiering solution that provides the required functionality and is technically
capable of accommodating future legislative changes, business operations and the ability to interface with
multiple architectural platforms.

Funding of $.29 million is provided to implement the Adult and Aging module within the Human Services
Client Information System, Harmony. This module will allow for the replacement of several independent
systems such as the Adult and Aging, Home Based Care, and Provider databases, which must be retired
as they are operating on an old, unsupported platform and the information requirements have exceeded
the capacity to support all of the processing needs. This project will unify and standardize existing
systems into one, web-enabled interfaced system for staff to use in remote locations and allow
consumers to access the system from their private residence.

Funding of $.20 million is provided to enhance remote office processing for adult services programs that
use the Human Services Client Information System (Harmony) and the Health Department’s new client
system, AVATAR. The enhancements will include: developing an automated interface between the two
systems to allow regular updates of Congregate Meals service and billing data enabling the Health
Department to produce both summary data to report to the State and individual client bills; providing bar-
coding features (in the form of cards, printed rosters, or name tags) for clients using Congregate Meals
services to record units of service delivered; and preparing portable assessment forms to collect data on
laptops or tablet PCs in the field, for assessment data to be then electronically uploaded to Harmony.

Management of Information Assets
Focusing on internal business practices is a key element to effectively managing the County’s information
assets. A number of projects have been identified in FY 2004 that create, share or reuse a repository of
common information objects such as databases and records, that provide for data standardization and
that streamline processes to capture data only once.
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Funding is provided for the Geographic Information System (GIS) project, which provides County
agencies and citizens a means to electronically access, analyze, and display land related data. Funding
of $.18 million will continue to update the aerial imagery and orthophotography (spatially corrected aerial
imagery) data for the 399 square miles of the County. The imagery update will cover about a quarter of
the land within the County and also update specific areas as required by ongoing countywide projects. In
addition, funding of $.15 million is provided to purchase and install a GIS application to provide
3-dimensional imagery to the County. This imagery will enable agencies such as the Department of Tax
Administration and Public Safety agencies to view County land in a 3-dimensional capacity at their
desktop, reducing field time in assessing and planning. In addition it will enable them to conduct analyses
of buildings that are currently not possible.

Funding of $.21 million is included to expand the Citizen Relationship Management system to all County
agencies, which will provide a readily available infrastructure for them to use to capture communications
and track contacts, events, and complaints. This project will give users the ability to link to other areas
within the database and to extend outside the system through scheduling, scanned images, email, fax,
and incoming/outgoing postal mail.

Funding of $2.23 million is required to complete the replacement of the Plans and Agreements Monitoring
System (PAMS) by including the last remaining elements of this legacy system into the Plans and
Waivers System (PAWS). This project will provide the Department of Public Works and Environmental
Services and its customers a single comprehensive database system for tracking and documenting site
construction plans and their associated bonds and legal agreements. Once this project is completed, it
will be possible to discontinue the use and maintenance of the PAMS system. This project will also
enable the County to better monitor the implementation of specific proffered improvements and to track
the allocation of proffered funds. Furthermore, it will provide the Office of Site Development Services
(OSDS) staff the capability to track developer funds placed in escrow and to more effectively maintain
and distribute these funds that have been set aside for specific and much needed public improvements.

Management of County Technology Assets

Funding of $2.55 million is provided to continue the upgrade of the Public Service Radio System. This
continuing project will replace the Public Service Communications System, which provides two-way radio
communications for all County non-public safety agencies, as well as the Fairfax County Public School
Transportation Department (school buses), FASTRAN, and the Fairfax County Water Authority, with
updated technology that meets the needs of the user agencies. The completed system will provide
adequate call processing capacity and area coverage to more than 90 percent of the area within the
jurisdictional boundaries of Fairfax County.

FY 2004 total costs of $5.32 million includes both infrastructure costs and based on a staggered
implementation schedule, the purchase of half of the required radios. Based on a portion of project costs,
derived from the number of radios users will have operating on the system, $2.77 million will be supported
in FY 2004 by Non-General Fund Supported Agencies, the Fairfax County Public Schools, and the
Fairfax County Water Authority.

Management of Human Resources

Effectively managing the County’s people assets will lead to a high performing organization. Maintaining
high technical competence and maximizing productivity through strategic initiatives are two methods for
accomplishing this. Two projects are funded in FY 2004, which invest in employee and organizational
development. Funding of $.30 million has been included to provide for information technology training in
recognition of the challenges associated with maintaining skills at the pace of technological changes and
to ensure that the rate of change in information technology does not out-pace the County's ability to
maintain proficiency. As the County's workforce becomes increasingly dependent on information
technology, training support has become more essential.

84


cpham0
84


Adopted Documents

FUND 104
INFORMATION TECHNOLOGY

Funding of $.03 million is included to expand the telecommuting option to a larger number of County
employees. The Telework Expansion Project provides competency-based training for managers of
teleworkers and for teleworkers themselves. Training optimizes the success and longevity of telework
arrangements with information on technology and best practices. In addition, the project provides loaner
PCs for employees who need them, thus eliminating a “technology gap” between employees with their
own PCs and those without. The project also provides security devices to assure only authorized users
have access to the county’s network.

Funding Adjustments

The following funding adjustment reflects all approved changes to the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

At the FY 2002 Carryover Review, the Board of Supervisors approved an increase of $22,938,070
due to the Carryover of unexpended project balances in the amount of $24,115,984, partially offset by
a reduction of $138,337 based on lower actual interest income than projected, as well as a reduction
of $1,039,577 necessary to offset budget requirements for FY 2003 as approved by the Board of
Supervisors as part of the FY 2003 Adopted Budget Plan.

The following table lists the projects contained in Fund 104, Information Technology. Descriptions for
FY 2004 funded projects follow the Project Summary table. Information regarding technology initiatives
can also be found in the FY 2004 Information Technology Plan prepared by the Department of
Information Technology.

Project Summary

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted

Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
ITO002, Human Services $431,633 $185,500  $1,331,543 $493,200 $493,200
ITO003, Planning and Development
Business Process Redesign 928,916 1,291,250 1,388,345 2,230,000 2,230,000
ITO004, Geographic Information
System (GIS) 276,173 230,400 1,159,525 327,880 327,880
ITO006, Tax/Revenue Administration 1,264,413 100,000 2,977,613 1,155,000 1,155,000
ITO008, Library Projects 586,515 0 1,943,846 0 0
ITO010, Information Technology
Training 412,731 250,000 301,917 300,000 300,000
ITO011, Imaging and Workflow 73,702 450,000 931,007 0 0
ITO015, Health Management
Information System (HMIS) 108,950 191,433 403,379 319,000 319,000
IT0020, Land Records Automated
System (LRAS) 1,281,364 885,900 2,875,131 0 0
ITO021, Network Modernization 198,006 0 18,022 0 0
ITO022, Tactical Initiatives 794,139 160,000 1,499,589 207,920 207,920
ITO023, Electronic Data Interchange
(EDI) 21,759 0 113,994 0 0
IT0024, Public Access to Information 1,077,935 1,701,470 3,583,411 1,110,000 1,110,000
ITO025, Criminal Justice Redesign 501,770 0 1,048,458 0 0
ITO026, Innovation Fund 8,540 0 1,602 0 0
IT0029, BOS Tracking System 0 0 0 0 0
ITO030, LAN Migration 0 0 0 0 0
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Project Summary

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted

Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
ITO031, Microsoft Product Application 3,019,448 0 1,151,066 0 0
ITO033, Citrix MetaFrame Migration 58,766 0 6,500 0 0
ITO034, Treasury Management
System 49,108 0 26,586 0 0
ITO035, Legislative Tracking 0 0 0 0 0
ITO036, Systems Management 84,909 0 149,023 0 0
ITO037, ISIS/PAMS Handheld
Computers 59,941 0 94,257 0 0
ITO039, Court Modernization Projects 0 0 250,000 0 0
ITO040, Performance Measurement
Database 51,594 0 49,265 0 0
ITO041, Program Conversions and
Replacements 365,958 0 554,006 0 0
ITO042, FASTRAN Scheduling System 0 0 341,200 0 0
ITO043, Human Resources
Information System 931,884 0 651,792 0 0
ITO044, Telecommunication Study 747,134 0 38,390 0 0
ITO045, Enterprise Technology Center
Modernization 1,707,771 0 386,417 0 0
ITO046, Server Replacement 167,294 0 41,683 0 0
ITO047, Upgrade Commodity/Service
Codes 0 0 84,000 0 0
ITO048, Incident Reporting and
Training System 207,123 358,982 553,776 50,000 50,000
ITOO50, Public Service
Communications Replacements 52,883 1,580,268 2,464,253 2,552,844 2,552,844
ITOO51, Fleet Management System 797 0 499,204 0 0
ITO053, Telework Expansion 159,528 0 110,472 30,000 30,000
ITO054, SYNAPS 300,507 0 203,493 0 0
ITOO55, ISIS Replacement / DPZ
Complaint Tracking 49,566 88,000 2,941,005 874,000 874,000
ITO056, Pilot Courtroom Technologies 2,212 0 102,788 0 0
ITO057, Community
Policing/Technology
Infrastructure Expansion 0 400,000 400,000 0 0
ITO058, Remote Access 0 250,000 250,000 0 0
Total Funds $15,982,967 $8,123,203  $30,926,557 $9,649,844 $9,649,844
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ITO002 Human Services
FY 2003 FY 2004
Total Project Prior Year FY 2002 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
TBD $12,045,668 $431,633 $1,331,543 $493,200 TBD

This project pursues a system integration approach to facilitate seamless, secured sharing of
information between Human Services business systems. This project establishes an architecture that
allows business units to retain specialized commercial off the shelf (COTS) and/or legacy applications
tailored to specific business practices of individual Human Services agencies, while providing a
common user platform for secured collaboration among authorized users and portal for macro level
data analysis and decision support. This approach makes the greatest use of investments in existing
systems, as well as integration of COTS and newer application technologies.

FY 2004 funding of $293,200 is provided to implement a web-based application for improved case
management for the Adult and Aging programs in Human Services. The revamped application will
replace several older, unsupported, and disparate Paradox and MS Access databases whereby the
user demands and system requirements have exceeded the capacity to support all of the processing
and information needs and are not well integrated; these include the outdated Adult and Aging client
database, Home Based Care database, and the Home Care Provider database. The current systems
have become difficult and resource intensive to maintain; can not easily share information between
them; and can not be accessed from remote sites. This project will standardize the existing systems
into one, web-enabled interfaced system, giving staffs the ability to use them from remote locations,
including Fairfax Hospital and the Fairfax County Public Schools. Conflicts with State reporting
processes will be eliminated since the County will migrate to Oracle versions consistent with State
applications, offering streamlined functions with the ability to accommodate more concurrent users and
enhance and capture key data elements to support performance measurement activities. It is
anticipated that over 150 users in five different agencies will be provided the capability to use the
internet-based module.

Additionally, funding of $200,000 is included to enhance remote office processing for adult services
programs that use the Human Services Client Information System, Harmony, and the Health
Department’s new client system, AVATAR. The enhancements will include: developing an automated
interface between the two systems to allow regular updates of Congregate Meals service and billing
data enabling the Health Department to produce both summary data to report to the State and
individual client bills; providing bar-coding features (in the form of cards, printed rosters, or name tags)
for clients using Congregate Meals services to record units of service delivered; and preparing
portable assessment forms to collect data on laptops or tablet PCs in the field for assessment data to
be then electronically uploaded to Harmony.
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Return on Investment (ROI): It is anticipated that annual license fee cost savings will result from
combining the existing Adult and Aging, Home Based Care, and Provider database applications into
one system. Moving to a single application will also reduce the amount of time and effort involved in
releasing multiple new software versions needed to be installed on each user desktop, which can take
several days or weeks to complete. It is projected that the agency will save an average of 40 staff
hours a month currently required to troubleshoot software version conflict issues, enabling at least one
System Administrator and various staff members to spend more time on other activities such as report
generation, and system monitoring and evaluation.

It is estimated that staff spend an average of 10 to 15 hours per month preparing the necessary
Congregate Meals paper reports which are then forwarded to the Department of Administration for
Human Services to be summarized and prepared for transmission to the State. It is estimated that
administrative staff spend a minimum of 20 hours per month synthesizing the Congregate Meals data,
and reconciling it to other manual reports and bank deposits. Additional time is required when a
special request for program data is required. The enhanced Congregate Meals process would allow
the agency to collect money owed for guest meals and track the activity and receipts through bar-
coding. Automation of the Health Department billing process will accelerate billing time, reduce errors
from manual transcription, and allow for more timely receipts and tracking.
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ITO003 Planning and Development Business Process Redesign
FY 2003 FY 2004
Total Project Prior Year FY 2002 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
TBD $15,500,989 $928,916 $1,388,345 $2,230,000 $0

This project provides for the information systems development and technology infrastructure required
to redesign the County’s Planning and Development functions. Planning and Development redesign
efforts are focused on automating the functions and activities conducted by the Department of
Planning and Zoning (DPZ), and the Offices of Site Development Services (OSDS) and Building Code
Services in the Department of Works and Environmental Services (DPWES). The efforts are directed
toward the goal of making functional boundaries transparent to the customer and providing services in
a more timely, integrated manner.

FY 2004 funding of $2,230,000 will complete the replacement of the Bonding and Grading Plan
modules from the Plans and Agreements Monitoring System (PAMS) with the Plans and Waivers
System (PAWS), and allowing for the discontinuation of the PAMS system. This will provide the
development communities ready access to all land development information available through the
County. It will allow all associated development plans to be monitored throughout the process and will
provide a comprehensive resource for research and customer access to development information. The
Bonds and Agreements component within PAWS will provide the capability to track the implementation
of specific proffered improvements and monetary contributions. This project will enable staff to
administer the bonding process more efficiently and with greater accuracy. By eliminating the need to
maintain four separate databases (PAMS, PAWS, MS-Access and MS-Excel) currently used in
performing this activity, the productivity of staff will be significantly enhanced.

The replacement system will also allow funds posted in escrow accounts to be more efficiently
maintained and distributed. Implementation of the Grading Plan component will similarly allow staff to
process grading plans more efficiently and with greater accuracy, and will allow customers the ability
to query the status of individual grading plans through LDSNet 24 hours a day, 7 days a week, rather
than relying on direct communication with County staff during normal business hours.

Return on Investment (ROI): The completion of the replacement of the PAMS system will provide
cost savings and benefits to staff and customers, conserve the resources currently required to support
the antiquated and failing legacy system, and provide the County with an efficient means of monitoring
proffered commitments and funds held in escrow. The costs associated with the duplicative effort of
maintaining two parallel systems (PAWS and PAMS) will be eliminated as a result of completing the
PAWS system.

The completed PAWS system will provide customers easy access to vital bonding information as well
as the ability to track and monitor proffered commitments. By integrating the remaining functions of
PAMS into the PAWS system, staff and customers will also benefit from:
- Improved information search and retrieval capability to better respond to customer and
County inquiries;
Improved consistency among data currently stored on a variety of stand-alone systems;
Improved accuracy in the handling and administration of bond related documents;
Consolidation of all plan types within a single database system;
Improved access for the land development community to vital bonding and grading plan
information;
Providing customers access to information never before available, due to expanded data
gathered for individual grading plans; and
Enhanced reporting capability for evaluating productivity and workload distribution.
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ITO004 Geographic Information System (GIS)
FY 2003 FY 2004
Total Project Prior Year FY 2002 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
TBD $9,509,508 $276,173 $1,159,525 $327,880 TBD

This project provides continued funding for the County’s planned multi-year implementation of a
Geographic Information System (GIS), as well as related projects that build off of GIS data. GIS
provides County staff and citizens the means to electronically access, analyze, and display land
related data. FY 2004 funding of $180,000 is included to continue the process of updating the aerial
imagery and orthophotography (spatially corrected aerial imagery) data for the entire 399 square miles
of the County. Each year, about a quarter of the County's imagery is updated. Having a regular
update process in place helps guarantee both the continued and expanded use of GIS by County
agencies and the public. FY 2004 is the fourth year of the current four year update cycle.

In addition, FY 2004 funding of $147,880 is provided to purchase and install a GIS application to
provide 3-dimensional imagery to the County. This imagery will enable agencies, such as the
Department of Tax Administration and Public Safety agencies, to view County land in a 3-dimensional
capacity at their desktop.

Return on Investment (ROI): Three dimensional images will reduce field time in assessing and
planning, as the images of County land will be available at staff desktops. In addition it will enable
staff to conduct further analyses of buildings that are currently not possible. The 3-dimensional
imagery will augment the spatial data in the GIS data warehouse, providing County staff a wider range
of information about the County to assist them in their business processes.
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ITOO06 Tax/Revenue Administration
FY 2003 FY 2004
Total Project Prior Year FY 2002 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
TBD $15,240,224 $1,264,413 $2,977,613 $1,155,000 TBD

This project provides for the information systems development and technology infrastructure required
to redesign the County’s tax and revenue administration functions. The Tax/Revenue project seeks to
make it as easy as possible for citizens to fulfill their tax obligations and pay for services by
modernizing the internal processes used for assessing, billing, and collecting County taxes and other
revenues.

FY 2004 funding of $1,055,000 is required to complete the Real Estate Modernization project, which
will replace the technical architecture that supports the Department of Tax Administration’s annual
appraisal and billing processes. The current system uses computer-programming languages that are
no longer supported by the vendor, or for which in-house and contract programmer expertise is not
available. The outdated languages limit integration of the current system to GIS and other relational
County databases, and cannot be enhanced to add data characteristics used during property
valuation. The existing mainframe system will be replaced with a commercial off the shelf (COTS)
software package that supports a full range of functions associated with the administration and
assessment of real property including: real estate administration; account maintenance; assessment;
exemptions and adjustments; and mass appraisal. A selected vendor has been awarded the contract
and began working with County staff during FY 2002.

Funding of $100,000 is included in FY 2004 to integrate the new real estate system with, and complete
the implementation of, a proprietary cashiering system. The system, Revenue Collector, provides
efficiencies in the receipt and depositing of taxes and fees, is technically capable of accommodating
future legislative changes and future business operations, and is capable of being interfaced with
multiple architectural platforms. Currently, the real estate and cashiering functions in the Department
of Tax Administration are supported using a mainframe system that was designed in 1990 and is no
longer capable of supporting the current business process without major enhancements. In addition to
permitting receipt of all tax type payments, it is anticipated that Revenue Collector will also be
employed by other County agencies seeking a cashiering solution.

Return on Investment (ROI): Modernization of the real estate systems will achieve increased
efficiencies in valuation, and increased availability of information permitting enhanced customer
service by affording timely responses to citizen inquiries. These savings will be most dramatic for the
45,000 parcels of land that cannot be assessed via the computerized assessment system, in large part
because all their property characteristics cannot be entered and used in automated valuation due to
lack of space on the files. Additionally, the product technology will be capable of accommodating
mandated legislative and functional enhancements.

The cashiering COTS product solution provides the functionality to collect and store payments under a
central database; streamline payment processing through customized interfaces; and provides for
centralized and decentralized processing, audit, and correction. Additionally, it provides safeguards
against deposit fraud. Many of the current deposit procedures are manual; the COTS product will fully
automate those processes.

91



cpham0
91


Adopted Documents

FUND 104
INFORMATION TECHNOLOGY

ITO010 Information Technology Training
FY 2003 FY 2004
Total Project Prior Year FY 2002 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
Continuing $1,743,976 $412,731 $301,917 $300,000 Continuing

This project provides funding for information technology training in recognition of the challenges
associated with maintaining skills at the same pace as technology changes. The rate of change in
information technology has outpaced the County’s ability to maintain proficiency. As the County’s
workforce becomes increasingly dependent on information technology, training support has become
more essential.

As part of the Information Technology training program, a project management certification and
training program has been developed for County staff that are project managers for funded Information
Technology projects. This provides for consistency and enhanced communication between agencies.

FY 2004 funding of $300,000 will provide for the continued training required for Department of
Information Technology staff, including the 28 positions moved into the Department as part of the
Human Services Information Technology Reorganization initiative.

Return on Investment (ROI): Continued funding will address instruction in new technologies, network
management, computer operations, and software applications development and maintenance to assist
County staff and systems.
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ITOO15 Health Management Information System (HMIS)
FY 2003 FY 2004
Total Project Prior Year FY 2002 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
$1,224,725 $414,596 $108,950 $382,179 $319,000 $0

This project provides funding for the replacement of the fifteen-year-old Fairfax County Health
Department’s Health Management Information System. The original system operated on an
unsupported version of a MUMPS (M 4.4.0A — MSM Unix 4.3.2) application which provided the Health
Department with the functionality necessary for intake, fee setting, assessment, appointment
scheduling, service delivery, and billing/reimbursement for the Community Health Care Clinics,
Primary Health Care Services, and Consumer Services. The new system, AVATAR, will provide
demographic, diagnostic, and case data about its client population and interface basic client data with
applications such as the laboratory system, pharmacy system, the State environmental information
system “HealthSpace”, and Adult Day Health Care systems.

FY 2004 funding of $319,000 is included to complete the replacement of the existing Health
Management Information System (HMIS) with the AVATAR System, This final phase is required to
establish the links to other health systems used by Health Department staff to provide a
comprehensive set of services to the public. These systems include:

CAP (Community Access Program) Grant system - The CAP interface is a process where the
Health Department will receive a new file each day that contains eligibility information, family and
financial data to be either added or updated into the AVATAR system.

Laboratory systems — The interface between AVATAR and the Laboratory Systems (SoftLab) will
transfer the demographic data from AVATAR to the SoftLab and transfer lab results to AVATAR
patient data files.

Pharmacy system — The interface between AVATAR and the Pharmacy System (QS/1) will allow
the transfer of demographic data from AVATAR to QS/1, which includes the names of
medications, amount of dosage, and date filled.

Environmental Health System - HealthSpace is a comprehensive database management system
purchased and maintained by the State Health Department at no cost to the County.
HealthSpace provides a statewide-integrated database management system that supports the
Governor’s goal of automation. Fairfax County is required by the State to use this system. The
Environmental Health HealthSpace system interface will enable the transfer of billing information
into the AVATAR billing module.

Adult Day Health Care system - The Adult Day Health Care interface will enable the transfer of
patient demographic information into AVATAR, which is currently processed by duplicating data
entry.
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WICNET State system - WICNET is the State of Virginia’s real-time client services system which
provides registration, eligibility, tracking and payment issuance and reconciliation of benefits for
low income families. An interface with the State WICNET system will protect against fraud and
abuse by identifying possible dual participation and allow for on-demand check printing.

Vision system - An interface with AVATAR from Vision is required. Vision is the State Health
Department's management information system that the County is required to use so that the
central office has complete statewide data. This includes client demographic data and service data
such as immunizations and communicable disease information.

Return on Investment (ROI): This completed project will maximize the collection of client fees, reduce
errors in patient/client billing, eliminate duplicate entry into various systems and enable staff to view
lab results and prescription dates, eliminating the risk of error in transcribing such data.
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ITO022 Tactical Initiatives
FY 2003 FY 2004
Total Project Prior Year FY 2002 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
Continuing $4,426,916 $794,139 $1,541,789 $207,920 Continuing

This project provides funding for tactical initiatives which focus on immediate improvements to
information technology functions performed in a limited capacity across the County.

FY 2004 funding of $207,920 is included to purchase additional licenses to expand the use of a Citizen
Relationship Management (CRM) system to all County agencies. The system has been used
successfully in various agencies and divisions, including the Board of Supervisors, Office of the
County Executive, Clerk to the Board, and the Consumer Protection Division. This will provide an
enterprise wide, automated approach to track contacts, events, and complaints. The commercial off
the shelf (COTS) application is supported by the County’s information technology architecture and
provides the ability to link with other areas within the database, as well as link to areas outside the
system such as scanned images, e-mail, fax, and incoming and outgoing U.S. mail.

This will establish an environment for all County agencies to enhance the response time and accuracy
of information necessary to manage and respond to citizen requests; increase the ability to track all
participants and activities created by citizen contacts — no matter which agency received the original
contact; utilize web-based technology to accept e-mail (raw or in a structured format) to track its
progress with the CRM system and respond to the citizen’s concern; create and upload reports of
County activities or services to the Web for citizen access; and replace old database applications or
applications that no longer meet the agencies needs or County standards.

Return on Investment (ROI): By implementing a proven CRM product, agencies will forego the
expense and effort of researching and evaluating other commercial CRM solutions and/or developing
and maintaining in-house tracking systems. In addition, this enterprise solution precludes installations
of applications that are not supported by existing County IT architecture, and unable to interact with
other agency CRM applications. Additionally, the CRM will:

Enhance communications between County agencies. Staff will be able to share and monitor the
status of issues, projects, responses, and events as those items progress through the multiple
County agencies;

Require agencies to analyze the processes in place, evaluating and documenting the validity of
existing business practices;

Automate agency business processes. Reduce duplication of information and efforts by enabling
the sharing the information between agencies using present e-mail methods; and

Create a seamless constituent interface and enhanced customer service.
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IT0024 Public Access to Information
FY 2003 FY 2004
Total Project Prior Year FY 2002 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
Continuing $1,913,215 $1,077,935 $3,583,411 $1,110,000 Continuing

This project provides funding for initiatives that improve public accessibility to government information
and services. A comprehensive approach is employed to ensure efficient infrastructure capable of
supporting multiple business solutions. In addition to enhancing customer service via their
convenience and versatility, public access technologies are capable of limiting staff involvement in
providing basic information, thereby allowing staff to perform more complex tasks and respond to
requests for more detailed or specialized information.

During FY 2003, this project will have successfully implemented the foundation for a single information
and infrastructure architecture for e-government initiatives. This effort will continue in FY 2004 with
funding to provide further e-government services and information on multiple delivery platforms in a
timely manner.

FY 2004 funding of $425,000 will provide the necessary contractor, consulting, maintenance and
licensing support to continue to provide information and e-services on multiple delivery platforms (IVR,
Kiosk, Web, InfoWeb, and Wireless) in a timely manner. It will continue to generate economies of
scale by providing the needed support for the ever increasing demand for e-commerce/e-government
activities.

In addition, funding of $225,000 will support the maintenance of and expand the capabilities of the
newly implemented content management system - allowing for improved workflow, revision control,
indexing, search, and retrieval for data within the enterprise system. Areas targeted in FY 2004 include
pay for performance, agency phone directories, and document control and records management for
selected agencies. This will broaden the County’s taxonomy of information and services in these areas
and will further improve the search capability for citizens and constituents. In addition, staff will
develop a combined calendar of events in which citizens can make one stop to find information on
public meeting notices, park activities, and library events at either the public website, Infoweb, or
Kiosk.

Funding of $150,000 will continue electronic payment enhancements throughout the County. This will
allow for additional payment transactions by the contracted vendor across the IVR, Kiosk and Web for
selected Library, Office for Children, Department of Public Works and Solid Waste and Recovery and
Senior Citizen Transportation services.
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FY 2004 funding of $310,000 will provide an Alert and Notification system to support County
communication efforts in both emergency management and citizen notification situations for up to
12,000 Fairfax County employees, 1,500 emergency management personnel and more than 200,000
citizens. The Emergency Management function, public safety agency responders, Health Department,
Public Affairs Office, and Department of Family Services are several agencies anticipated to use the
system the first year. The system will strengthen the County’s communication capabilities
by disbursing the emergency information to essential personnel and citizens on a variety of platforms
and devices such as e-mail, pagers, cell phones and PDAs. It will enable authorized personnel to
deliver critical information in a more efficient and fast manner to the necessary people at the
appropriate time. Emergency notification has become a critical need in our dynamic, global society
particularly as a means of enhancing communications for first responders and associated support
groups for fast mobilization and targeted communications to affected groups consequent to the
heighten state of alert and emergency situations. Newer Alert and Notification systems offer several
advantages over traditional notification systems, including a diversified means of communication
(i.e., the ability for an individual to be naotified on their preferred device; pager, cell phone, e-mail, etc.)

This expands the means of reaching all needed participants while minimizing the risks associated with
reliance on a single carrier means of communication and the resulting possibility of communication
breakdown or complete failure.

Return on Investment (ROI): The e-government architecture initiative allows the County to enhance
both the information and infrastructure architectures supporting e-government initiatives in order to
facilitate delivery of integrated and accurate information to citizens via multiple platforms. Internally,
this will generate economies of scale in providing the needed support for the ever-increasing demand
for e-commerce/e-government services. This will be accomplished by allowing business support
personnel to contribute Web content without acquiring any additional technical expertise. Collaborative
initiatives between agencies, other governments and business will allow the sharing of information and
services across jurisdictional lines; thereby increasing both the scope and value of information and
services we provide to citizens. This project implements full scale electronic government for Fairfax
County, moves Fairfax County toward the vision of government without “walls, doors and clocks”, and
will allow the citizens of Fairfax County access to their government 24 hours a day, 7 days a week.
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FY 2003 FY 2004
Total Project Prior Year FY 2002 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
TBD $0 $207,122 $553,776 $50,000 TBD

This project was established to provide for a web-based records management system for field incident
reporting and training records. Funding has already been provided for creating, updating, deleting,
retrieving and reporting incident records, as well as the training records at all County Fire and Rescue
Department sites. Additionally, funding has been made available to allow the County’s Computer
Aided Dispatch (CAD) system to interface with the new incident reporting system.

FY 2004 funding of $50,000 will complete the integration of hand-held mobile computers (mobile
clients) into the Emergency Medical Services (EMS) patient care reporting process. By having a
single point of entry for EMS incident information, data reliability and validity are enhanced, legal
liability is reduced, staff time spent archiving and retrieving reports to accommodate state archive
requirements and Freedom of Information Act (FOIA) requests is lessened, and time spent in
completing duplicative reports is eliminated. The goals of this project are the successful integration of
mobile computers in the field for the completion of EMS reports and the ability to manage potential/real
EMS incidents that can result from a terrorist attack, or other serious crisis. The business purposes
are to enhance the continuum of patient care for the citizens and guests of Fairfax County, to improve
the quality of data which forms the basis for management and policy decisions within the agency, and
to increase agency efficiency by reducing staff workload.

With the use of a mobile client, EMS providers in the field can enter patient care and condition
information at the patient’s side or in the transport unit. This information can be downloaded at the
hospital or the fire station, thus eliminating the need to complete a second report and the resulting
possibility of creating discrepancies between the two separate reports, which also exposes the County
to significant legal liability. A mobile client also allows for the collection of more detailed patient
information than the paper forms, thus providing better care to the patient as well as hospital
personnel who continue the patient’s treatment. The patient refusal form can also be generated at the
patient's side in multiple languages and can better serve the large diversity of County citizens and
guests.

Other resource information can be made available to the EMS providers on the mobile client, such as
a medical dictionary, treatment protocols and medication information, which will improve patient care
and the quality of the report documents. Legibility problems, such as those caused by poor
handwriting, blurred quality from photocopying or faxing, or trying to reproduce an old archived form,
will be eliminated. This will enable the County to provide better legal documentation.

In future years, as wireless technologies become a more secure form of electronic transmission, this
system can be easily modified for direct connectivity from anywhere in the County for direct sharing of
data.
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Return on Investment (ROI): Funding this project allows the Fire and Rescue Department to achieve
many Agency objectives, realize a cost savings and provide benefits to the continuum of patient care
for the citizens and guests of Fairfax County. By having a single point of entry for EMS incident
information, data reliability and validity are enhanced, and legal liability is reduced. Staff time spent
archiving and retrieving reports to accommodate State archive requirements and FOIA requests is
lessened, and time spent in completing duplicative reports is eliminated. In addition to supporting
Virginia Office of Emergency Medical Services (OEMS) reporting requirements, Federal Health
Insurance Portability and Accountability Act (HIPAA) standards regarding security and privacy in the
transmission and storage of patient health information are also addressed by this technology.
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ITO050 Public Service Communications Replacements
FY 2003 FY 2004
Total Project Prior Year FY 2002 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
$19,266,470 $0 $52,883 $2,464,252 $2,552,844 $14,196,491

This project will replace the Public Service Communications System, which provides two-way radio
communications for all County non-public safety agencies, as well as the Fairfax County Public School
Transportation Department (school buses), FASTRAN, and the Fairfax County Water Authority, with
updated technology that meets the needs of the user agencies. The completed system will provide
adequate call processing capacity and area coverage to more than 90 percent of the area within the
jurisdictional boundaries of Fairfax County.

The current twenty-year old Public Service Communications System is based on a design that uses
two transmitter tower locations and twenty radio channels, with ten channels at each tower. The
transmitter tower sites are located in Lorton, on the Resource Recovery Facility smokestack, and in
Fairfax City, on the rooftop of the Massey Building. The current system only provides geographical
coverage for approximately 60 percent of the County and has limited call processing capacity,
frequently resulting in unavailability for users. In addition, the current design requires users to
manually select the correct radio channel based on their location within the County, requiring
knowledge of the coverage each channel provides to the different parts of the County. There are large
geographic areas where radio communications are not possible and many of these locations are in
heavily populated areas of the County. The current network does not meet the user needs for
additional coverage nor provide for future growth or for advanced features, such as mobile data
communications.

The FY 2004 project cost is estimated at $5,321,739, which includes both infrastructure costs and,
based on a staggered implementation schedule, the purchase of half of the required radios. Funding
of $1,702,029 will continue to support the seven year lease-purchase replacement of the current radio
system infrastructure, including the increase of radio repeater locations from two to six sites, to ensure
greater than ninety percent call coverage. In addition, this will eliminate the two ‘zones’ within the
County and provide for seamless coverage on one system regardless of location, as well as provide
ample reserve capacity for peak use periods and future fleet expansion. The remaining $3,619,710
will be used to replace half of more than 3,000 mobile and portable radios in FY 2004. The remaining
radios, those for the Fairfax County Public Schools, will be purchased and installed in early FY 2005
(summer of 2004). Based on a portion of project costs, derived from the number of radios users will
have operating on the system as a percent of the total number of radios, $2,768,895 will be recovered
from Non-General Fund Supported agencies, the Fairfax County Public Schools, and the Fairfax
County Water Authority in FY 2004.
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Return on Investment (ROI): The return on investment for this system upgrade will result from the
enhanced reliability and coverage that will be obtained. The replacement system will provide reliable
radio coverage to many areas of the County that are not covered by the current radio system. This will
provide the necessary protection and safety for bus drivers and other staff that depend on reliable
communications, improve customer service to County citizens and other County agencies, and reduce
reliance on commercial wireless networks in addition to future cost avoidance and other non-
guantifiable benefits. In addition, the completed system will be fully compatible with the mobile and
portable radios used by the County’s public safety radio system. This will allow for direct
communication between public safety and public service users for incident or disaster management,
as well as provide a separate back-up system for the Public Safety system, should that system fail.
Also, the County will realize a cost avoidance of over $3 million by using the public service system to
serve as the back up to the public safety system, rather than modifying the public safety system.
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ITO053 Telework Expansion
FY 2003 FY 2004
Total Project Prior Year FY 2002 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
Continuing $159,528 $0 $110,472 $30,000 Continuing

The Telework Expansion project was developed in response to the Board of Supervisor’'s and County
Executive’s endorsement of 20 percent of the region’s workforce teleworking one or more days a week
by 2005. It is estimated that 5,000 County positions are suitable for teleworking; the goal of this
project is to have 1,000 County teleworkers by 2005.

FY 2004 funding of $30,000 will be used to continue the training efforts implemented in FY 2002, as
well as support information sharing about the program, to educate non-teleworkers about the program
and its benefits. It is anticipated that an additional 100 employees will begin to telework in FY 2004.

This project provides competency-based training for managers of teleworkers and for teleworkers
themselves. The training optimizes the success and longevity of telework arrangements with
information on technology and best practices. In addition, the project provides loaner PCs for
employees who need them, thus eliminating a “technology gap” between employees with their own
PCs and those without. The project also provides security devices to assure only authorized users
have access to the County’s network.

Return on Investment (ROI): Funding this project allows the County to support a regional strategic
objective of reducing traffic and increasing air quality. Each County government employee teleworking
one day a week saves an average of 2,000 commuting miles per year.

In addition to the advantages of reduced traffic and improved air quality, the return on investment is
realized in the value of increased employee productivity. For example:

The average teleworker earns $49,000 and telecommutes 50 days a year.

A 20 percent productivity increase on telecommuting days is equivalent to an additional 1.6 hours
per telecommuting day or 80 additional work hours per year.

The value of the additional hours is $1,884 if paid at straight time overtime or $2,826 if paid at
time and one half.

Using the value added model, the return on investment related to productivity for the 100 additional
telecommuters in FY 2004 is $188,400 ($1,808 added value/telecommuter/year X 100 telecommuters
= $188,400).
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ITOO55 ISIS Replacement / DPZ Complaint Tracking
FY 2003 FY 2004
Total Project Prior Year FY 2002 Revised Adopted Future
Estimate Expenditures Expenditures Budget Plan Budget Plan Years
TBD $0 $49,566 $2,920,005 $874,000 TBD

This project will replace the legacy Inspection Services Information System (ISIS) in the Office of
Building Code Services (OBCS) of the Department of Public Works and Environmental Services,
multiple databases in Fire and Rescue Departments Fire Prevention Division, and the existing
Paradox Complaints Tracking Management System used by the Zoning Enforcement Branch (ZEB) of
the Department of Planning and Zoning (DPZ).

FY 2004 funding of $874,000 will provide contracting and consulting support, as well as the necessary
hardware required to continue the permitting system initiatives being implemented in FY 2003, and
allow for the completion of the ZEB complaint tracking system. The replacement of ISIS and the Fire
Prevention databases will provide a foundation for future e-government applications related to land
development and building construction and are integral to the County’s effort to re-automate the land
development systems. The new system will significantly simplify the permitting process and improve
timeliness of permit review by creating a virtual one-stop shop consisting of multiple review agencies;
meeting the ever-increasing demands of customers by making the permitting process simpler to
understand, more convenient to use, more efficient, and more predictable. The replacement system
will also enable staff to develop a focus and orientation towards individual construction projects as
opposed to maintaining a focus on the permit process itself.

The replacement of the legacy Inspection Services Information System (ISIS) will improve the
operational efficiency of all the agencies involved in the review and issuance of plans and permits.
The new web-enabled system will increase customer access to the permit process and related
information by providing new e-government applications and services. This project will replace both
the legacy system in the Office of Building Code Services (OBCS) of the Department of Public Works
and Environmental Services, and multiple stand-alone databases in other agencies, including the Fire
and Rescue Department and the existing Complaints Tracking Management System used by the
Zoning Enforcement Branch of the Department of Planning and Zoning (DPZ).

Return on Investment (ROI): Funding the permitting system replacement portion of this project allows
the County to achieve a return on investment in several areas. Cost savings will be realized through a
streamlined system that will enable the development industry to work more productively within the
County and in turn enhance the tax revenue base. The development industry will recognize significant
savings from costs presently incurred due to delays in construction and occupancy or use of buildings.
The County’s revenue stream is enhanced by increasing the speed in which buildings are processed
through the system and brought to completion — the sooner projects are completed, the sooner they
become a source of revenue for the County. A streamlined web-enabled system will help OBCS
become less susceptible to costs associated with changes to staffing levels required by swings in the
economy and will enhance management's ability to absorb the fluctuations that have historically
plagued the industry. The need to hire staff to train new permit technicians will diminish as the time
required for training is reduced. The new web-enabled system will reduce costs associated with
printing, storing, and archiving of paper applications, forms, and plans.

The replacement of the existing permitting methods is also necessary to create a platform for future e-
permitting initiatives that may more directly enhance revenue (e.g. charges for access to data, charges
for enhanced optional services, etc.) Additionally, the e-permitting portion of this project has garnered
national attention and may result in the availability of national funds and grants for future applications if
the County has a permitting platform on which new technology can be implemented.
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ITOO55 ISIS Replacement / DPZ Complaint Tracking

Increased efficiencies in the process will result in many indirect and non-quantifiable revenue
enhancements as well:

Permit process customers will have more access to, and control of, the permit review process;

Construction process will be perceived as being more business friendly and will attract additional
businesses to bolster the tax base;

An improved and simplified process will encourage people to obtain the required permits and will
increase code compliance and the safety of structures, resulting in fewer illegal unpermitted
activities requiring enforcement action;

Information given to permit process customers will be more complete, accurate and timely, thus
reducing or eliminating the need for multiple resubmissions of plans and applications;

Implementation of State-mandated code changes will be more timely and efficient;
Reduction of paper forms and improved legibility of recorded comments will reduce costly errors;
Communication between plan reviewers and private sector clients will significantly improve;

Supervisors will have greater flexibility in re-distributing workload on any given day due to
absences or other unforeseen events.

The new system will provide flexibility to implement a single permit process for projects (combining
issuance of building and trade permits);

Access to permit information and the process will be available 7 days a week, 24 hours a day;
Reduced need to travel to the government center has several cost and environmental benefits;
Eliminate duplicate data entry and storage in separate systems; and
Allow access to pertinent information by all functional areas.
The complaint tracking aspect of this project will enable DPZ to continue to manage zoning
enforcement caseloads with greater accuracy and reporting capability. The new system will streamline
the process and result in improved customer service. The new system will also increase the flow of

information to other agencies, thereby improving the County’s responsiveness to citizens’ complaints.
The system will also facilitate continued efficient and effective zoning enforcement.
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FUND STATEMENT

Fund Type G10, Special Revenue Funds Fund 104, Information Technology

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Beginning Balance $25,743,099 $1,039,577  $23,977,647 $0 $0
Revenue:

Interest $861,663 $622,000 $487,284 $200,000 $200,000

State Technology Trust Fund 567,674 540,000 540,000 0 0
Total Revenue $1,429,337 $1,162,000 $1,027,284 $200,000 $200,000
Transfers In:

General Fund (001) $12,788,178 $5,921,626 $5,921,626 $9,449,844 $9,449,844
Total Transfers In $12,788,178 $5,921,626 $5,921,626 $9,449,844 $9,449,844
Total Available $39,960,614 $8,123,203  $30,926,557 $9,649,844 $9,649,844
Expenditures:

IT Projects $15,982,967 $8,123,203  $30,926,557 $9,649,844 $9,649,844
Total Expenditures $15,982,967 $8,123,203  $30,926,557 $9,649,844 $9,649,844
Total Disbursements $15,982,967 $8,123,203  $30,926,557 $9,649,844 $9,649,844
Ending Balance $23,977,647 $0 $0 $0 $0
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DEPARTMENT OF CABLE COMMUNICATIONS
AND CONSUMER PROTECTION
FUND 105, CABLE COMMUNICATIONS

Chief

Information

Officer *

Director

Accounting
and Administration
Finance
I T T ]
Communications
Consumer Policy and Communications Document
Protection Regulatory Production Services
Division Division Division Division
Consumer Communications Document
Regulation Policy || | _iCommunications{ | | and
and and Engineering Mail
Licensing Analysis Services
Archives
Consumer Communicationsy | | _iCommunications{ | | and
Investigations Enforcement Productions Records
Management
Printing,
| |i Copier, and
Duplicating
Services
Consumer Protection is in Public Safety Program

Area (General Fund)

Fund 105, Cable Communications

Document Services is in Legislative-Executive

Functions/Central Services Program Area (General Fund)

Fund 504, Document Services Division

* The Chief Information Officer has responsibility for strategic direction and oversight of this agency; however, for budget
purposes, this position and associated funding are reflected within the Department of Information Technology.
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CABLE COMMUNICATIONS

Fund 001 (General Fund)
Public Safety
Legislative Executive
Fund 001 Total
Fund 105
Fund 504

Agency Position Summary

15 Regular Positions 15.0
29 Regular Positions 29.0
44 Regular Positions 44.0
39 Regular Positions 39.0
20 Regular Positions 20.0
103  Total Positions 103.0

Regular Staff Years
Regular Staff Years
Regular Staff Years
Regular Staff Years
Regular Staff Years
Total Staff Years

Position Detail Information

ADMINISTRATION

Director

Administrative Assistant V
Administrative Assistant IV
Administrative Assistant V
Positions

Staff Years

onlk PP

4

Accounting and Finance

1 Accountant IlI
Accountant I
Administrative Assistants IlI
Positions
Staff Years

o ulw Kk

5

CONSUMER PROTECTION DIVISION

Administrative Assistant IV
Administrative Assistant I
Positions

Staff Years

O Wl Kk K,

3

Consumer Reqgulation and Licensing
Consumer Specialist 11l
Management Analyst Il
Consumer Specialists |
Utilities Analyst
Administrative Assistants Il
Positions

7.0 Staff Years
Consumer Investigations
Consumer Specialist 11l
Consumer Specialist ||
Consumer Specialists |
Consumer Specialist |
Administrative Assistant Il
Positions
Staff Years

NN R R R

cowlFr P g R R

Director, Consumer Protection

COMMUNICATIONS POLICY AND
REGULATORY DIVISION
1 Director, Policy and Reg.
1 Administrative Assistant Il

2 Positions
2.0 Staff Years

Communications Policy and Analysis
2 Management Analysts Il
2 Positions
2.0 Staff Years

Communications Reqgulation and Enforcement

Management Analyst IlI
Engineer Il

Engineering Technician Il
Communications Engineer
Senior Electrical Inspectors
Positions

Staff Years

e N

8

COMMUNICATIONS PRODUCTION DIVISION

1 Director, Comm. Prod.
2 Administrative Assistants Il

3 Positions
3.0 Staff Years

Communications Engineering
1 Engineer Ill

1 Engineer Il

1 Video Engineer
3 Positions

.0 Staff Years

3

Communications Productions

5 Producers/Directors
4 Assistant Producers
4 Media Technicians
1 Instruct./Cable TV Specialist
14 Positions
14.0 Staff Years

107

DOCUMENT SERVICES DIVISION

Document and Mail Services
1 Director, Document Services
1 Chief, Mail Services
1  Administrative Assistant V
15  Administrative Assistants Il
18 Positions
18.0 Staff Years

Archives and Records Management
County Archivist

1 Assistant Archivist

1  Archives Technician

2 Administrative Assistants Il
5

.0

[N

Positions

5 Staff Years

Printing, Copier and Duplicating Services

1 Printing Services Manager

Customer Service Specialists

Printing Shift Supervisors

Print Shop Operators Il

Administrative Assistant Ill

Print Shop Operators |

Print Shop Helper

Computer Systems Analyst Il|
20 Positions

20.0  Staff Years

PP, AP ONMNDN

*Positions in bold italics are supported
by Fund 105, Cable Communications.

**Positions in italics are supported by Fund
504, Document Services Division.
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Agency Mission

To encourage telecommunication industry development throughout the County that offers the greatest
diversity and highest quality service at the least cost to citizens and businesses, to develop goals for
future telecommunications development and related legislation, to provide regulatory oversight and
enforcement of telecommunications statutes, to provide production services for visual communication
technologies and informational programming for County citizens, and to support internal communications
and training programming for County employees.

Agency Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan  Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 39/ 39 39/ 39 39/ 39 39/ 39 39/ 39
Expenditures:
Personnel Services $2,844,139 $3,389,017 $3,389,017 $3,576,281 $3,556,732
Operating Expenses 1,650,151 2,131,577 12,037,593 2,171,024 2,171,024
Capital Equipment 68,319 250,000 4,379,967 250,000 250,000
Total Expenditures $4,562,609 $5,770,594 $19,806,577 $5,997,305 $5,977,756
Summary by Cost Center
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Communications Productions $2,170,170 $2,641,660 $2,944,179 $2,730,849 $2,722,120
Communications Policy and
Regulatory 2,392,439 3,128,934 16,862,398 3,266,456 3,255,636
Total Expenditures $4,562,609 $5,770,594 $19,806,577 $5,997,305 $5,977,756

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

A decrease of $19,549 reflects reduced funding for the Pay for Performance program. Based on the
approved 25 percent reduction, the FY 2004 program will result in reductions in the increases
employees will receive based on their performance rating, capping employees to a maximum of 5.25

percent. This adjustment leaves in place the Pay for Performance program in preparation for system
redesign for FY 2005.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget
Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:

The Board of Supervisors made no adjustments to this fund.
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County Executive Proposed FY 2004 Advertised Budget Plan

Purpose

The Cable Communications Fund was established by the Board of Supervisors in 1982 to provide
accurate accounting of costs and revenues associated with the administration of the County's Cable
Communications Ordinance and Franchise Agreements (COFA). In FY 2003, the Communications
Productions and Communications Policy and Regulatory Divisions will continue to administer all aspects
of the County's COFA.

The Communications Productions Division is responsible for the production of television programming for
Channel 16, the Public Information Channel, and the Fairfax County Training Network (FCTN). Channel
16 programming includes both Board of Supervisors directed programming and the highest-rated
program proposals submitted by County agencies as reviewed by the Government Access Advisory
Committee (GAAC). In FY 2004, Channel 16 will televise 360 live Board of Supervisors and Planning
Commission meetings, County Executive projects, Board-directed special programming, town meetings,
and monthly video newsletters for Board members. In addition, the highest GAAC rated 228 programs
and teleconferences which describe the services of County agencies will also be televised.

In addition to this programming for the public, the Division is responsible for programming on the closed-
circuit Fairfax County Training Network (FCTN). In FY 2004, the Division will televise 96 training and
internal communications productions which have been recommended by the Fairfax County Training
Network evaluation committee as presenting the most critical programs for unmet County training needs,
as well as national satellite conferences, telecommunication courses, video training, and lectures on
areas such as leadership, team work, self improvement, and management issues.

The Communications Productions Division will continue to operate an emergency message system for
citizens, serving as a centralized resource for loan pool equipment for County agencies, manage a
satellite downlink for County teleconferencing, support the Video Magistrate System, County kiosk
system, Internet video, video teleconferencing and video streaming of Channel 16 on the Internet to
better serve County citizens.

The Division provides critical informational programming to an estimated 260,000 County households that
subscribe to cable and to County agencies linked to the internal Training Network, as well as provides
emergency communication information.

The Communications Policy and Regulatory Division will continue to encourage telecommunication
industry development throughout the County that offers the greatest diversity and highest quality service
at the least cost County citizens and businesses. Additionally, the Division develops goals for future
telecommunications development and related legislation, and provides regulatory oversight and
enforcement of telecommunications statutes. Significant increases continue to be experienced in the
Division's workload related to regulatory, engineering and inspection functions. This includes the
investigations of a growing percentage of technically-oriented citizen complaints; the development and
enforcement of cable customer service standards; implementing a new franchise agreement with one of
the County's cable companies; performing engineering testing and monitoring on an increasing number of
miles of activated cable television plant; as well as providing engineering support for video and data
communications projects associated with the connection of County facilities to the cable Institutional
Network (I-Net).

The I-Net, being constructed by Cox Communications at a cost to the Cable Fund of $11.2 million, is a
fiber optic cable network that will link and provide video and data services to 390 County and Fairfax
County Public Schools (FCPS) facilities. The construction of the I-Net is expected to be completed in
FY 2004. Funding of approximately $4.8 million is currently available in FY 2003 for equipment to
connect the first 100 County and FCPS sites to the I-Net for video and data services.
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The County has franchised two cable operators to serve a combined total of over 250,000 subscribers.
Each of these franchises establishes requirements for the provision of cable service that must be actively
monitored and enforced by the franchising authority which is responsible for basic service and equipment
rate regulation, construction schedules, customer service standards, bonds and insurance, and signal
quality. For these provisions to be meaningful, the County must continue to be active in its regulatory role
since there is no regulatory enforcement provided by the State or Federal governments.

Key Accomplishments

Negotiated an agreement with Cox Communications that resulted in a new HSN target completion
date; the addition of new I-Net sites at a reduced cost to the County; a monthly deduction from the
purchase price of the I-Net, until the I-Net is 95 percent complete; and the creation of an escrow
account that will become the property of Fairfax County should Cox Communication breach the
agreement.

Provided funding to the Consumer Protection Division to support a consumer investigator who
handles cable television complaints. In FY 2002, the Consumer Protection Division resolved 2,124 of
the 2,251 cable complaints received.

Increased construction inspection coverage in the County to monitor the increased level of cable
system upgrade.

Created a public website for the Communications Policy and Regulatory Division (CPRD) that makes
available the Cable Franchise Agreement and County’s Cable Ordinance. Linked email functionality
to the website to allow citizens to enter construction and policy complaints directly to the CPRD.

In conjunction with the Consumer Protection Division, implemented an enhanced enforcement
program that provides an improved application of customer service standards of the Cable Franchise
Agreement and the County’s Cable Ordinance to consumer complaints.

Implemented in February 2001, a new cable inspection program based on a survey of best practices.
In FY 2002:

= Issued 425 notices of construction or network safety deficiencies;

= Issued 144 VDOT deficiencies;

= Issued 547 other code or franchise deficiencies;

= Assessed $7,200 in penalties against cable operators for non-compliance; and

= Achieved 100 percent conformance with applicable federal, state and County communication
statutes and codes for construction and safety violations as of July 2002.

Responded with emergency messages and specialized programs to meet citizen communication
needs as a result of new security initiatives.

Purchased, installed and implemented additional digital video equipment providing improved service
and technical quality to cable television viewers.

Received the Media Award from Volunteer Fairfax, four awards from the Alliance for Community
Media, three awards from the National Association of Telecommunications Officers and Advisors, and
eight Telly Awards for programming excellence and professional quality.
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FY 2004 Initiatives

Monitor and enforce the terms and conditions established in the September 2002 agreement between
the County and Cox Communications.

Negotiate and implement a new cable franchise agreement with Comcast Communications to serve
the Reston area.

Monitor the cable television operators’ franchise obligations to Fairfax County and its citizens, and
promote competition in cable television services in the County.

Activate the initial County/FCPS sites on the I-Net.

Continue to serve the County’s public information needs and internal training needs through the cable
television network.

Continue enhancements to the enforcement program as a means of enforcing the customer service
standards of the Cable Franchise Agreement and the County’s Cable Ordinance.

Research a pilot program on digital video of e-government systems on cable television.
Pursue new technology requirements for Internet, kiosk and court video, and other special projects.

Replace video and editing equipment in the Board Auditorium and Production Studio with an annual
grant from Cox Communications.

Performance Measurement Results

Performance Measurement indicators were developed to support the mission of the Fund.
Measurements include Home Subscriber Cable Television Network and I-Net reliability, as well as serving
the information of citizens and training needs of County employees.

The Administration and Communications Productions Divisions achieved their objectives in FY 2002.
However, the I-Net measures are directly dependent on the design and construction schedule of Cox
Communications. Thus, estimates are provided for FY 2003 and FY 2004, yet no actual data for FY 2002
is available.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

An increase of $187,264 in Personnel Services associated with salary adjustments necessary to
support the County’s compensation program.

A decrease in contract expenses of $4.2 million due the final I-Net construction payment to Cox
Communications scheduled for FY 2003 and not required in FY 2004.

An increase of $42,010 in operating expenses to reflect this fund’s share of costs associated with the
Public Service Radio System Replacement project.  This project, ITO050 Public Service
Communications Replacements in Fund 104, Information Technology supports the 7 year lease
purchase of system infrastructure and the replacement of mobile and portable radios.

Capital Equipment of $250,000 is funded to support the replacement of equipment in the Board
Auditorium and Production Studio.
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A decrease in other operating and capital expenses of $10.1 million due to the carryover from
FY 2002 for costs associated with implementing the I-Net. Delays in the Cox Communication
schedule for construction of the I-Net has delayed the expenditure of funds for implementation.

The following funding adjustments reflect all approved changes in the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2002 Carryover Review, $13,580,389 of unencumbered carryover was added
primarily for I-Net related expenses that were not made in FY 2002 due to delays in the Cox
Communications construction and implementation schedule. The implementation of the I-Net is
contingent on completion of the overall cable system upgrade.

As part of the FY 2002 Carryover Review, $455,594 of encumbered carryover was added.

Administration

Goal

To provide consumer protection services for consumers and businesses in Fairfax County in order to
ensure compliance with applicable laws; to administer the County's Communications Ordinance and
Cable Franchise Agreements in a manner that ensures the best possible cable communications service
to all system subscribers/users; to oversee the construction, installation, and operation of all cable
television systems in the County; to manage the use of the government access channels and the
Institutional Network (I-Net); and to produce the programming for the government access channels.

Note: As in previous fiscal years, funding for this Cost Center is included in the budget for the
Communications Policy and Regulatory Division.

Performance Measures

Objectives

To provide management support services to the Department’'s divisions so that 75 percent of
efficiency, service quality, and outcome indicators are achieved.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Outcome:
Percent of Department's
performance indicators
(efficiency, service quality and
outcome) achieved 75% 75% 75% |/ 75% 75% 75%
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Communications Productions Division

Cost Center Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 22/ 22 22/ 22 22/ 22 22/ 22 22/22
Total Expenditures $2,170,170 $2,641,660 $2,944,179 $2,730,849 $2,722,120

Goal

To provide a centralized video production center and satellite conferencing facility for the Board of
Supervisors, County Executive, and all County agencies in order to communicate critical County
information to citizens and training for employees and to provide related production services in new
technologies to benefit the public and County operations.

Performance Measures

Objectives

" To serve the public information needs of the County by completing 98 percent of public information
television programs requested on the FY 2004 production plan, while maintaining cost, quality, and
work hour efficiencies.

To train and educate the County workforce in the most cost effective manner possible by increasing
the number of purchased programs and satellite telecourses and completing 98 percent of training
programs on the FY 2004 production plan, while reducing the work hours needed for original
programming.

Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Original live program hours (1) 694.0 774.5 726.0/792.0 710.0 714.0
Original studio program hours (1) 32.0 46.0 70.0/46.0 75.0 67.0
Original field program hours (1) 110.2 94.5 158.5/101.0 161.0 149.7
Efficiency:
Live program work hours per
program hour (2) 4.7 5.5 55/5.6 5.2 5.2
Studio program work hours per
program hour (2) 36.0 42.9 43.8/40.8 44.8 46.4
Field program work hours per
program hour (2) 164.8 160.2 157.9/167.2 157.5 157.3
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Service Quality:
Percent of clients satisfied with
Channel 16 programs (3) NA 97% 97% / 97% 97% 97%
Percent of clients satisfied with
Channel 41 programs (3) NA 97% 97% / 97% 97% 97%
Percent of clients satisfied with
technology support projects (3) NA 97% 97% / 97% 97% 97%
Qutcome:
Percent of requested programs
completed on Channel 16 100% 100% 98% / 100% 98% 98%
Percent of requested programs
completed on FCTN 100% 100% 98% / 100% 98% 98%

(1) While the original live program hours per year remains fairly constant from year to year, original studio and original field
programs on Channels 16 and the Fairfax County Training Network vary from year to year as requested by the Board of
Supervisors, County Executive, and as prioritized by advisory committees.

(2) The three Efficiency calculations combine Channel 16 and FCTN original programs.

(3) To further measure Service Quality, a client questionnaire has been developed to determine customer satisfaction.

Communications Policy and Requlatory
\ Division

Cost Center Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan  Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 17/17 17/17 17/17 17/17 17/17
Total Expenditures $2,392,439 $3,128,934 $16,862,398 $3,266,456 $3,255,636

Performance Measures?

Objectives
" To intervene on behalf of the County in any State and federal regulatory proposals that impact the
provision of cable and telecommunications services in Fairfax County.

To provide regulatory oversight of new cable and telecommunications technologies.

To encourage and promote an ongoing competitive environment in Fairfax County for the provision of
video programming.

To enforce and ensure cable operator's strict compliance with Federal Communications Commission
(FCC) regulations, and County regulations and statutes pertaining to customer service standards and
performance.
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To enforce strict compliance with all Federal, State, and County codes and standards pertaining to
telecommunications construction in the County and to ensure 100 percent compliance of violations
issued.

To activate 100 percent of the total number of Institutional Network (I-Net) backbone hub locations for
data transport.

To activate 33.33 percent of the total number of Institutional Network locations for data transport.

Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Complaints against cable
operators reviewed for
enforcement actions (customer
service and construction) NA NA NA / NA 100 100
Number of yearly work locates
received NA NA NA / NA 31,000 31,000
Institutional Network signal
checks, inspections or repairs NA NA NA / NA 190 190
New I-Net Backbone Hub
locations for data transport NA NA NA / NA 0 7
New Institutional Network
locations for data transport NA NA NA / NA 0 130
Efficiency:

Staff hours per field

inspections, re-inspections,

signal checks, equipment

installations, and technical

investigations NA NA NA / NA 0.93 0.93

Staff hours per Institutional
Network signal check,
inspections or repairs NA NA NA / NA 86 86

Staff hours per I-Net Backbone
Hub locations for data transport
activation NA NA NA / NA 0 80

Staff hours per new Institutional
Network location for data
transport activation NA NA NA / NA 0 24
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Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Service Quality:
Percent of reviewed complaints
against cable operators
resulting in enforcement
actions NA NA NA / NA 80% 80%
Percent of sites inspected NA NA NA / NA 18.9% 18.9%
Institutional Network reliability
compared to prior fiscal year NA NA NA / NA 100% 100%

Percent of I-Net Backbone
Network on-time installations
for data transport NA NA NA / NA NA 95%

Percent of Institutional Network
on-time installations of new
locations for data transport NA NA NA / NA NA 95%

Outcome:

Complaints against cable
operators per 1,000

subscribers (2) NA NA NA / NA 9 7
Percent of violations corrected NA NA NA / NA 100% 100%
Percent of Institutional Network

reliability NA NA NA / NA 99.9% 99.9%

Percent of total I-Net Backbone
Network locations activated
with data transport NA NA NA / NA 0% 100%

Percent of total Institutional
Network users or services
activated with data transport NA NA NA / NA 0.00% 33.33%

(1) These are new measures that began in FY 2003 and only have the FY 2003 estimate and FY 2004 estimate columns showing.

(2) The County continues to apply sanctions against Cox Communications Northern Virginia for poor customer service and
anticipates an improvement its customer service performance. In late FY 2003, Cox Communications Northern Virginia is scheduled
to have completed its cable system rebuild, which should result in the reduction of construction-related complaints in FY 2004.
Additionally, it is anticipated that County sanctions against Cox Communications Northern Virginia will result in the significant
improvement of its customer service performance, thus reducing the number of complaints.
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FUND STATEMENT

Fund Type G10, Special Revenue Funds Fund 105, Cable Communications

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan

Beginning Balance® $15,605,539 $4,226,746  $18,964,394 $7,088,933 $7,088,933
Revenue:

Miscellaneous Revenue $2,998 $2,000 $2,000 $2,800 $2,800

Fines and Penalties 7,200 0 0 0 0

I-Net and Equipment Grant 2,886,419 2,912,921 2,912,921 2,999,869 2,999,869

Franchise Operating Fees 8,280,376 8,106,503 8,106,503 7,627,115 7,627,115
Total Revenue $11,176,993 $11,021,424 $11,021,424 $10,629,784 $10,629,784
Total Available $26,782,532 $15,248,170 $29,985,818 $17,718,717 $17,718,717
Expenditures:

Personnel Services $2,844,139 $3,389,017 $3,389,017 $3,576,281 $3,556,732

Operating Expenses 1,650,151 2,131,577 4,407,593 2,171,024 2,171,024

I-Net Contribution? 0 0 7,630,000 0 0

Capital Equipment 68,319 250,000 4,379,967 250,000 250,000
Subtotal Expenditures $4,562,609 $5,770,594 $19,806,577 $5,997,305 $5,977,756
Transfers Out:

General Fund (OOl)3 $1,614,594 $1,465,732 $1,465,732 $1,396,150 $1,396,150

Schools Grants and Self

Supporting Programs (192)* 1,390,935 1,374,576 1,374,576 1,353,329 1,353,329

Schools Grants and Self

Supporting Programs (192)° 250,000 250,000 250,000 250,000 250,000
Total Transfers Out $3,255,529 $3,090,308 $3,090,308 $2,999,479 $2,999,479
Total Disbursements $7,818,138 $8,860,902  $22,896,885 $8,996,784 $8,977,235
Ending Balance® $18,964,394 $6,387,268 $7,088,933 $8,721,933 $8,741,482
Reserve for PC Replacement $24,600 $42,600 $42,600 $72,600 $72,600
Unreserved Ending Balance $18,939,794 $6,344,668 $7,046,333 $8,649,333 $8,668,882
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Y In order to account for Governmental Accounting Standards Board changes in the treatment of the year-end accrual of
compensated absences, a restatement of the FY 2002 beginning balance for Fund 105, Cable Communications is reflected. This
adjustment results in an increase in the FY 2002 beginning balance in the amount of $37,243 and a one-time savings for the fund.
The beginning balance audit adjustment has been included in the FY 2002 Comprehensive Annual Financial Report (CAFR).

2 In FY 1999, an amount of $2.8 million was approved from fund balance to support the first year payment associated with the
installation of the Institutional Network (I-Net). In FY 2000 a payment of $770,000 was made. Additionally, an estimated
$7.6 million will be spent in FY 2003 for the remaining cost of the I-Net construction. These expenditures are only for the
construction of the I-Net as provided for in the franchise agreement with Cox Communications and does not include equipment
and other operational funding.

% The Transfer Out to the General Fund represents compensation to the General Fund for rent on property and public "rights-of-
way" used by the cable companies serving Fairfax County. The amount represents approximately one percent of the gross
revenues of the cable operators in the County (20 percent of franchise fees).

* This funding reflects a direct transfer to FCPS to support the educational access grant. The amount is calculated as one
percent of the gross revenues of Cox Communications. The actual amount to be transferred to the FCPS on an annual basis is
based on actual gross receipts. Annual reconciliation of the revenue and subsequent transfer will be conducted and adjustments
to the transfer level will be incorporated in the next years' budget.

® This funding reflects a direct transfer to FCPS to support a replacement equipment grant of $250,000.

6 Funding of $48,645/site will be required for the remaining 300 sites over the next few years.
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Commonwealth
of Virginia
|
[ | 1
City Council Fairfax County City Council
of Fairfax Board of Supervisors of Falls Church
Fairfax-Falls Church
Community Services Board
Central Services Mental Retardation
Division Services Division
CSB || | _|Mental Retardation
Central Services Services
CSB-Wide || || Mental Retardation
Projects Contract Services
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Services
Mental Health Alcohol and Drug
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Mental Health | | | | Alcohol and
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Mental Health | | |_| Alcohol and Drug
Contract Services Contract Services
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Agency Mission

The mission of the Fairfax-Falls Church Community Services Board (CSB) is to:

Serve Fairfax-Falls Church residents with, or at risk of, severe and persistent mental illness or acute
psychiatric/emotional distress; mental retardation; or alcohol or drug abuse or dependency;

Empower and support the people we serve to live self-determined, productive, and valued lives within
our community;

Identify, develop, and offer programs on prevention, intervention, treatment, rehabilitation, residential,
and other support services in a personalized, flexible manner appropriate to the needs of each
individual and family whom we serve.

Agency Summary

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 889/ 877.85 888/ 876.85 882/ 870.35 867/ 855.35 877/ 865.35
Grant 78/ 72.3 78/ 72.3 83/ 77.8 82/ 76.8 82/ 76.8
Expenditures:
Personnel Services $60,205,229 $62,284,172 $64,323,586 $64,313,267 $64,398,723
Operating Expenses 45,656,200 49,045,125 52,147,362 50,250,304 50,425,904
Capital Equipment 232,377 0 160,600 0 0
Subtotal $106,093,806  $111,329,297 $116,631,548 $114,563,571 $114,824,627
Less:
Recovered Costs ($1,316,765)  ($1,512,524)  ($1,459,406)  ($1,008,667) ($125,786)
Total Expenditures $104,777,041  $109,816,773  $115,172,142  $113,554,904 $114,698,841
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FUND STATEMENT

Fund Type G10, Special Revenue Funds

Fund 106, Fairfax-Falls Church
Community Services Board

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan  Budget Plan Budget Plan

Beginning Balance * $2,184,010 $0 $5,492,079 $4,160,312 $4,160,312
Revenue:
Local Jurisdictions:

Fairfax City $1,242,973 $1,281,505 $1,281,008 $1,281,008 $1,281,008

Falls Church City 563,384 580,849 580,624 580,624 580,624
Subtotal - Local $1,806,357 $1,862,354 $1,861,632 $1,861,632 $1,861,632
State:

State DMHMRSAS? $13,963,937  $14,039,205 $11,359,439 $11,359,439 $11,603,150

State Other 324,532 334,935 432,383 451,118 451,118
Subtotal - State $14,288,469  $14,374,140 $11,791,822 $11,810,557 $12,054,268
Federal:

Block Grant $4,649,299 $4,543,825 $4,715,953 $4,724,102 $4,724,102

Direct/Other Federal 3,204,785 1,011,274 6,220,207 1,172,968 1,172,968
Subtotal - Federal $7,854,084 $5,555,099 $10,936,160 $5,897,070 $5,897,070
Fees:

Medicaid Waiver $1,355,676 $1,448,576 $1,448,576 $1,448,576 $1,448,576

Medicaid Option 3,303,486 3,540,299 4,707,586 4,905,809 4,905,809

Program/Client Fees 3,376,086 2,955,072 3,245,699 3,786,477 4,386,477

CSA Pooled Funds 1,272,487 1,483,346 1,251,013 1,483,346 1,483,346
Subtotal - Fees $9,307,735 $9,427,293 $10,652,874  $11,624,208 $12,224,208
Other:

Miscellaneous $234,118 $196,307 $196,307 $196,307 $196,307
Subtotal - Other $234,118 $196,307 $196,307 $196,307 $196,307
Total Revenue $33,490,763 $31,415,193 $35,438,795 $31,389,774 $32,233,485
Transfers In:

General Fund (001) $74,594,347 $78,401,580 $78,401,580 $80,329,739 $80,629,965
Total Transfers In $74,594,347  $78,401,580 $78,401,580 $80,329,739 $80,629,965

Total Available

$110,269,120

$109,816,773

$119,332,454

$115,879,825

$117,023,762
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FUND STATEMENT

Fund Type G10, Special Revenue Funds

Fund 106, Fairfax-Falls Church
Community Services Board

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan  Budget Plan Budget Plan
Expenditures:
Central Services:
CSB Central Services $972,406 $1,099,864 $1,144,233 $1,175,744 $1,169,109
CSB-Wide Projects 2,254,224 2,006,098 2,741,661 1,893,602 1,820,402
Transportation Services 5,183,869 5,284,401 5,434,246 6,590,166 6,590,166
Subtotal - Central Services $8,410,499 $8,390,363 $9,320,140 $9,659,512 $9,579,677
Mental Health (MH):
MH Services $35,915,223  $34,637,460 $38,777,021 $35,722,324 $36,585,765
MH Contract Services 8,384,019 10,559,033 9,586,698 10,294,478 10,294,478
Subtotal - Mental Health $44,299,242  $45,196,493 $48,363,719 $46,016,802 $46,880,243
Mental Retardation (MR):
MR Services $11,956,914  $12,071,340 $12,766,076 $13,097,583 $13,036,951
MR Contract Services 16,980,120 19,979,768 19,354,022 20,549,422 20,549,422
Subtotal-Mental Retardation $28,937,034 $32,051,108 $32,120,098 $33,647,005 $33,586,373
Alcohol and Drug (A&D):
A&D Services $22,568,475 $23,444,246 $24,495,644  $23,576,630 $23,997,593
A&D Contract Services 561,791 734,563 872,541 654,955 654,955
Subtotal - Alcohol & Drug $23,130,266  $24,178,809 $25,368,185 $24,231,585 $24,652,548
Total Expenditures $104,777,041 $109,816,773 $115,172,142 $113,554,904 $114,698,841
Total Disbursements $104,777,041 $109,816,773 $115,172,142 $113,554,904 $114,698,841
Available Balance ° $5,492,079 $0 $4,160,312 $2,324,921 $2,324,921

YIn order to account for Governmental Accounting Board changes in the treatment of the year-end accrual of compensated
absences, a restatement of the FY 2002 beginning balance for Fund 106, Fairfax-Falls Church Community Services Board is
reflected. This adjustment results in an increase in the FY 2002 beginning balance in the amount of $695,341 and a one-time
savings for the fund. The beginning balance audit adjustment has been included in the FY 2002 Comprehensive Annual Financial

Report (CAFR).

2 This total does not include all of the State funds allocated to the Fairfax-Falls Church Community Services Board (CSB) that are
used to provide services to CSB clients. In FY 2003, an estimated $10 million in State funds will support $20.3 million in community
Medicaid services paid directly by the State to private providers. In addition, the above total does not include State support for
atypical medications required by patients discharged from State mental health facilities to CSB-supported programs. In FY 2003, an
estimated $2.1 million in State funds will provide for these expensive medications for CSB clients. Furthermore, the above toal does
not include State support for private psychiatric hospital bed purchases required when State hospitals are full. In FY 2003, an
estimated $0.6 million in State funds will provide beds for CSB clients.

% The FY 2004 available balance is held in reserve to offset fee and revenue reductions which may materialize as a result of future
State budget reductions and until FY 2003 and FY 2004 revenue collection data is available to validate revenue maximization efforts
and revenue estimates assumed in the FY 2004 budget.
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Summary by Program Area
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
CSB Program Area Expenditures
Central Services $8,410,499 $8,390,363 $9,320,140 $9,659,512 $9,579,677|
Mental Health 44,299,242 45,196,493 48,363,719 46,016,802 46,880,243
Mental Retardation 28,937,034 32,051,108 32,120,098 33,647,005 33,586,373
Alcohol and Drug 23,130,266 24,178,809 25,368,185 24,231,585 24,652,548
Total Expenditures $104,777,041  $109,816,773  $115,172,142  $113,554,904 $114,698,841
Non County Revenue by Source
Fairfax City $1,242,973 $1,281,505 $1,281,008 $1,281,008 $1,281,008
Falls Church City 563,384 580,849 580,624 580,624 580,624
State MHMRSAS 13,963,937 14,039,205 11,359,439 11,359,439 11,603,150
State Other 324,532 334,935 432,383 451,118 451,118
Federal Block Grant 4,649,299 4,543,825 4,715,953 4,724,102 4,724,102
Federal Other 3,204,785 1,011,274 6,220,207 1,172,968 1,172,968
Medicaid Waiver 1,355,676 1,448,576 1,448,576 1,448,576 1,448,576
Medicaid Option 3,303,486 3,540,299 4,707,586 4,905,809 4,905,809
Program/Client Fees 3,376,086 2,955,072 3,245,699 3,786,477 4,386,477
CSA Pooled Funds 1,272,487 1,483,346 1,251,013 1,483,346 1,483,346
Miscellaneous 234,118 196,307 196,307 196,307 196,307
Total Revenue $33,490,763 $31,415,193 $35,438,795 $31,389,774 $32,233,485
County Transfer to CSB $74,594,347 $78,401,580 $78,401,580 $80,329,739 $80,629,965
County Transfer as a
Percentage of Total CSB
Expenditures: 71.2% 71.4% 68.1% 70.7% 70.3%

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

In summary, the FY 2004 Adopted Budget Plan expenditure total of $114,698,841 represents an increase
of $1,143,937, or 1.0 percent, from the FY 2004 Advertised Budget Plan total of $113,554,904. The
General Fund transfer to CSB has been increased to $80,629,965, an increase of $300,226, or
0.4 percent, from the FY 2004 Advertised Budget Plan Transfer of $80,329,739. The expenditure
adjustments are noted below.
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An increase of $1,430,724 and 7/7.0 SYE positions to restore criminal justice diagnostic, crisis
intervention, and substance abuse treatment services at the Adult Detention Center and the Pre-
Release Center. Under a redesigned program of service delivery, CSB staff will continue to provide
non-court-ordered forensic evaluations and timely crisis intervention services to decrease the risk of
potentially suicidal and predatory inmates harming themselves, other inmates, and Office of the
Sheriff staff. In addition, CSB will continue to provide court-ordered evaluations and substance abuse
treatment services to approximately 375 inmates per year who otherwise would have been returned
to the community without the benefit of addictions treatment prior to release. This adjustment
eliminates the Recovered Costs component between the CSB and the Office of the Sheriff and is
supported by $1,187,013 in funds transferred from the Office of the Sheriff and $243,711 in restored
State funds from the Department of Mental Health, Mental Retardation, and Substance Abuse
Services (DMHMRSAS) as a result of General Assembly action. This adjustment results in an
increase of $299,043 in Personnel Services, an increase of $248,800 in Operating Expenses, and a
decrease of $882,881 in Recovered Costs.

An increase of $174,157 and 3/3.0 SYE Substance Abuse Counselor Il positions to restore family
counseling services in the ADS Residential Services program. One position each will be restored at
Crossroads Adult, Crossroads Youth, and A New Beginning to provide individual family therapy
services for 50, 35, and 120 families, respectively.

A decrease of $387,744 reflects reduced funding for the Pay for Performance program. Based on the
approved 25 percent reduction, the FY 2004 program will result in reductions in the increases
employees will receive based on their performance rating, capping employees to a maximum of
5.25 percent. This adjustment leaves in place the Pay for Performance program in preparation for
system redesign for FY 2005.

A decrease of $73,200 in Operating Expenses for PC Replacement charges based on the reduction
in the annual contribution for PC replacement by $100 per PC, from $500 to $400.

An increase of $600,000 in Medicaid revenues due to renegotiation of the contract for billing the State
for Medicaid reimbursable transportation services provided by FASTRAN, the County’s human
services transportation provider, to CSB clients. This revenue increase will offset a $600,000
reduction in the County’s General Fund Transfer to the CSB.

As part of the FY 2005 Budget Guidelines approved by the Board of Supervisors on April 28, 2003,
staff has been directed to review the Mental Retardation Graduate Program to explore options to
enhance the sliding scale fee to reduce the County’s share of the costs of supporting this program. In
addition, staff has been directed to review the impact of the growth of the Mental Retardation
Graduate Program on Mental Health and Alcohol and Drug Services rehabilitation programs. The
review and recommendations should be provided to the Board of Supervisors to be considered as
part of the EY 2005 Advertised Budget Plan.

It should be noted that FY 2004 Adopted Budget Plan funding of $359,000 will provide day support
services for 19 new special education graduates. Of the 68 special education students scheduled to
graduate in June 2003, 33 are under age 22 and, in accordance with the Individuals with Disabilities
Education Act (IDEA), are still eligible to receive services from Fairfax County Public Schools (FCPS).
Of the remaining 35 students who are over age 22 and no longer eligible to receive services from
FCPS, the 19 designated to receive CSB services in FY 2004 are individuals with the most profound
level of mental retardation and significant medical and/or physical challenges. CSB estimates that an
additional $433,965 would be required to serve the remaining 16 graduates and provide
transportation services for those graduates who require it. It is anticipated that the funding required to
serve the remaining 16 graduates will be made available when the State assigns new Medicaid
Waiver slots and funding to the CSB in early FY 2004.
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The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget
Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:

An increase of $1,608,626 in expenditures and revenue is included to appropriate new federal grant
awards, new program years of ongoing federal grant awards, and adjustments to current year federal
grant awards, as well as account for other miscellaneous adjustments:

An increase of $120,870 for new federal grant awards which includes $80,188 in Federal Title IV-
E funds from the Virginia Department of Social Services (VDSS) for case management and other
related services for children at risk of out-of-home placement and $40,682 in federal funds from
the Virginia Department of Corrections as part of the Virginia Serious and Violent Offender
Reentry (VASAVOR) Initiative which is sufficient to support additional hours for a limited-term
psychiatrist position to provide short-term mental health treatment for supervised offenders who
are being released from the Virginia Department of Corrections to the Fairfax Adult Detention
Center and then to the community;

An increase of $323,807 for new program years of ongoing federal grant awards which includes
$71,197 for renewal of the MH Ryan White Title | grant, $24,030 for renewal of the V-Stop grant,
$24,652 for renewal of the Sexual Assault Education and Prevention grant and $203,928 for
renewal of the ADS Ryan White Title | grant;

A net increase of $1,475,981 for adjustments to current year federal grant awards which includes
$1,429,086 in Federal Emergency Management Agency (FEMA) funding for the Project
Resilience Regular Services grant for outreach and counseling services, $6,125 for the Girl
Power! grant, and an increase of $46,000 from the Center for Substance Abuse Treatment
(CSAT) to support alcohol and substance abuse prevention activities, partially offset by a
decrease of $5,230 for the Early Intervention Part C grant; and

A decrease of $312,032 to both expenditures and revenues for other miscellaneous adjustments.

A decrease of $985,573 is included to reflect FY 2003 reductions in State DMHMRSAS funding
announced in October 2002. It should be noted that the DMHMRSAS reduction reflects a decrease
of $1,262,160 or 10 percent which is fully offset by an expenditure reduction of $985,573 and revenue
increases of $276,587. These adjustments include:

A decrease of $316,068 in Alcohol and Drug Services Day Treatment expenditures which
resulted in the closure of the Hope Center in late December 2002 Closure of the program results
in the abolishment of 6/6.0 SYE positions (1/1.0 SYE Substance Abuse Counselor Ill, 3/3.0 SYE
Substance Abuse Counselors Il, 1/1.0 SYE Day Care Center Teacher |, and 1/1.0 SYE Day Care
Assistant Teacher);

A decrease of $186,745 in Mental Health Partial Hospitalization and Adult Day Support
expenditures which will result in elimination of 1/1.0 SYE Mental Health Therapist position and
0/0.5 SYE Psychiatrist position in the Partial Hospitalization program and a decrease in
contracted adult day support services for clients with mental illness;

A decrease of $93,162 in Mental Health Youth Residential services expenditures which will
eliminate all contracted in-home services for 24 families with seriously emotionally disturbed
youth and 625 hours of respite care;

A decrease of $81,815 in transportation services expenditures which will result in elimination of
transportation services for mental health day support clients;

A decrease of $52,914 in Mental Health Adult Residential services expenditures which will result
in fewer hours of service and less frequent monitoring of consumers in their homes;
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= A decrease of $19,931 in the Mental Retardation Family Support Program expenditures which
provides cash reimbursement for up to $1,000 in goods and services purchased for a mentally
retarded family member;

= A decrease of $1,827 in civil detainment evaluations expenditures which will result in 21 fewer
hours for contracted mental health screenings for persons detained through the civil commitment
process; and

= A decrease of $233,111 in other mental health programs expenditures due to one-time savings.

= A net decrease of $985,573 in state revenue including a $1,262,160 reduction in FY 2003 State
DMHMRSAS funds partially offset by an increase of $271,587 in Medicaid Option revenues in
Mental Health Residential Services which is used to offset $271,587 of the required FY 2003
DMHMRSAS expenditure reductions and an increase of $5,000 in Substance Abuse Prevention
and Treatment (SAPT) Federal Block Grant funds which is used to offset $5,000 of the required
FY 2003 DMHMRSAS expenditure reductions.

Purpose

The Fairfax-Falls Church Community Services Board (CSB) serves Fairfax-Falls Church residents with, or
at-risk of, severe and persistent mental illness or acute psychiatric/emotional distress; mental retardation
and/or autism; or alcohol or drug abuse or dependency. The CSB was created in 1969 by a joint
resolution of Fairfax County and the Cities of Fairfax and Falls Church. Its Board is comprised of
16 members; 14 appointed by the Fairfax County Board of Supervisors and one each appointed by the
Council of the City of Fairfax and the Council of the City of Falls Church. The CSB is established under
mandate of the State; however, under a Memorandum of Agreement between the CSB and the County,
the CSB observes County rules and regulations regarding financial management, personnel
management, and purchasing activities. The Board carries out its roles and responsibilities under the
Administrative Policy Board type of structure in these areas. The CSB operates direct service agencies
that are under its control and supervision, and contracts with outside entities for the provision of client
services.

The aim of the CSB is to empower and support the people served to live self-determined, productive, and
valued lives within the community. To accomplish these aims, the CSB must identify, develop, and offer
programs on prevention, intervention, treatment, rehabilitation, residential, and other support services in a
personalized, flexible manner appropriate to the needs of each individual and family served.

It should be noted that the FY 2004 Advertised Budget Plan includes $359,000 in funding for day support
services for only 19 of the 94 new special education students scheduled to graduate from Fairfax County
Public Schools (FCPS) in June 2003 — a departure from historical funding adjustments. Over the last
decade, the annual size of the special education graduating class has grown from 35 students in FY 1991
to 94 students in FY 2004. With 1,716 children and adults now participating in the Mental Retardation
(MR) Graduate Program, annual expenditures have grown from approximately $4 million in FY 1991 to
over $16 million in FY 2004, or approximately 20 percent of the General Fund Transfer to the CSB.

As directed by the Board of Supervisors, the Human Services Council, the County Executive, and the
CSB have completed a review of the MR Graduate Program including, but not limited to, the following:
types of services and service levels provided, number of clients currently receiving services, number of
clients projected to require services over the next few years, facility and transportation requirements,
parental and client participation in offsetting service costs, and benchmarking information on services
provided by other jurisdictions. In addition, as part of the FY 2005 Budget Guidelines approved by the
Board of Supervisors on April 28, 2003, staff has been directed to explore options to enhance the sliding
scale fee to reduce the County’s share of the costs of supporting the MR Graduate Program. In addition,
staff has been directed to review the impact of the growth of the MR Graduate Program on Mental Health
and Alcohol and Drug Services rehabilitation programs. Recommendations from these studies will be
included in the EY 2005 Advertised Budget Plan.
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It should be noted that of the 94 special education students scheduled to graduate in June 2003,
26 students either were determined ineligible for the MR Graduate Program or no longer require County
funding for services. Of the remaining 68 students, 33 are under age 22 and, in accordance with the
Individuals with Disabilities Education Act (IDEA), are still eligible to receive services from Fairfax County
Public Schools (FCPS). Of the remaining 35 students who are over age 22 and no longer eligible to
receive services from FCPS, the 19 designated to receive CSB services in FY 2004 are individuals with
the most profound level of mental retardation and significant medical and/or physical challenges. Funding
to support services for these 19 students has been appropriated from the CSB Fund Balance. CSB
estimates that an additional $433,965 would be required to serve the remaining 16 graduates and provide
transportation services for those graduates who require it. It is anticipated that the funding required to
serve the remaining 16 graduates will be made available when the State assigns new Medicaid Waiver
slots and funding to the CSB in early FY 2004.

Key Accomplishments

Recruited and hired a new CSB Medical Services Director and filled vacant Mental Retardation
Services Director and Alcohol and Drug Services Director positions.

Began staff training on the Assessment and Treatment Planning module of SYNAPS, to prepare staff
completing clinical assessments on-line. By the end of 2002, nearly all clinical staff were trained.

Ensured compliance with Health Insurance Portability and Accountability Act (HIPAA) regulations.

Ensured that staff credentialing information is used to match clients with therapists to maximize
reimbursement.

Established program-driven revenue targets and instituted a monthly review by program managers.
Analyzed changes in Medicaid and other insurance regulations to enhance revenue potential.

Participated in federal revenue maximization efforts to draw down Title IV-E reimbursement for
services to children at-risk of out-of-home placement.

Expanded housing initiative partnerships with organizations in the faith-based community to increase
housing opportunities for people with disabilities.

Provided training sessions for public and private agencies on housing issues for people with
disabilities.

Expanded evidence-based practice to all disability areas. Selected through a juried panel to provide
two presentations on evidence-based practice at the National Prevention Network Conference in
Charlotte, N.C. in September 2001.

Provided a comprehensive program — funded through a Federal Emergency Management Agency
(FEMA) grant — to help those citizens impacted by the events of September 11" Target groups
include families and friends of individuals killed in the terrorist attacks, people from different cultures
who are at risk for scapegoating or who come from countries where they have already been
traumatized by violence and warfare, vulnerable geriatric populations, and some school children at
risk for post traumatic stress disorder. The services of this initiative have largely been delivered in the
community — not in the mental health centers — and have been very well received.

Began a comprehensive review of the way mental health day support services are delivered, seeking
input from consumers, contractors, and other agencies. This process will continue into the Spring of
2003 and will result in a redesign of programs to reflect best clinical practice.
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Conducted a comprehensive needs analysis and a survey of other mental health systems, and began
a major restructuring of Adult Services based upon these findings. The goal is integrating the delivery
of services across adult outpatient programs, developing managerial expertise as resources in key
clinical areas, and increasing responsibility for the quality of clinical services.

Implemented on-site psychiatric and dual diagnosis services within Crossroads adult residential
program.

Established a team of senior staff to assess the cost and utilization of psychotropic medications,
resulting in a change to the CSB Fee Policy that will reduce the volume of medications purchased by
the CSB and institute a co-payment for persons for whom the CSB purchases medications.

Implemented an agreement with Fairfax County Public Schools by which therapists in Youth and
Family Services work in specialized pre-kindergarten programs with children and parents identified by
teachers as needing mental health intervention.

Developed and implemented a consolidated hospital discharge planning team.

Increased the number of persons served by the Program of Assertive Community Treatment (PACT)
by 32 percent and reduced consumers’ use of psychiatric hospitalizations by 89 percent. In addition,
reduced homelessness of PACT consumers from 61 percent in FY 2001 to 7 percent in FY 2002 and
increased employment among PACT consumers five fold.

Expanded mental retardation vocational/day, transportation, and related services to 94 special
education graduates of FCPS.

Redesigned the Part C Early Intervention program, now known as the Infant and Toddler Connection
of Fairfax-Falls Church, to promote best practices and maximize efficiencies.

Provided case management services to 1,593 individuals with mental retardation, with 584 funded by
Medicaid.

Expanded Girl Power! programming to 23 sites, serving over 450 girls, with four private-nonprofit
providers as partners.

Continued collaboration with Arlington and Alexandria on federally-funded residential substance
abuse treatment program for Spanish-speaking citizens. Direct services that were previously
unavailable were provided to Spanish only speaking clients.

Received and implemented Virginia Tobacco Settlement Foundation grant to provide prevention and
outreach services.

Revised and updated agency’'s Emergency Preparedness Plan and participated on the County’s
Emergency Management Coordinating Committee.

Supported the involvement of senior and mid-level managers in such programs as Leading,
Educating, and Developing (LEAD) sponsored by the University of Virginia and the Masters of Public
Administration (MPA) program at George Mason University.
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FY 2004 Initiatives

Implement an orderly transition of program redesigns and reductions based on the curtailment of
State and County revenues.

Implement recommendations of the children’s services redesign for Fairfax County.
Implement recommendations of the adult mental health day support services redesign.
Begin implementation of the on-line Treatment Planning module of SYNAPS.

Finalize Strategic Plan, incorporating principles of high performing organizations into CSB Mission
Statement.

Continue efforts to maintain a 24/7 Disaster Operations Communication system.

Continue to implement new State licensing and human rights regulations.

Expand evidence-based practice to all disability areas.

Continue to carry out quality assurance and performance improvement throughout the entire system.

Ensure compliance with HIPAA regulations and complete training on HIPAA awareness to directly
operated and contracted programs.

Ensure that staff credentialing information is used to match clients with therapists to maximize
reimbursement.

Explore new revenue opportunities to include federal revenue maximization initiatives and private
managed care organizations.

Consolidate management of mental health and alcohol and drug services provided at the Adult
Detention Center and the Pre-Release Center to maximize program efficiencies and achieve cost
savings. Mental Health staff will continue to provide court-ordered forensic evaluations,
stabilization/management of seriously mentally ill inmates, and crisis intervention services to
potentially suicidal and seriously mentally ill inmates. Alcohol and Drug Services staff will continue to
work within the Adult Detention Center and the Pre-Release Center to provide court-ordered
evaluations and substance abuse treatment services to approximately 375 inmates per year.

Combine the two Crisis Care facilities for Adults into one centrally located, state-of-the-art, handicap
accessible facility. The improved, renovated facility, to be known as “Woodburn House,” will
accommodate more high-risk clients including those with dual diagnoses (mental health/mental
retardation as well as mental health/substance abuse).

Develop strategies with the school system to engage mental health treatment services for families
requiring those services in addition to special education services. This initiative will be piloted In
FY 2003 and expanded in FY 2004.

Continue the Youth and Family Services initiative in specialized pre-kindergarten programs with
children and parents identified by teachers as needing mental health intervention.
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Begin service provision at the new West County Developmental Center approved by the Board of
Supervisors as part of the FY 2001 Carryover Review. When fully operational, this facility will provide
day support services to approximately 125 individuals with mental retardation, most who have severe
disabling conditions which frequently require nursing care. In FY 2004, approximately 25 clients will
be served.

Place additional emphasis on the case management component of transition services for the special
education graduates of FCPS.

Work with the Juvenile and Domestic Relations District Court, Commonwealth’s Attorney, the Public
Defender’s office, Juvenile Services, and other relevant parties to implement a Juvenile Drug Court in
Fairfax County.

Redevelop the Gregory Road site and relocate Residential Extensive Dual Diagnosis program from
Lynley Terrace to Gregory Road.

It should be noted that State budget reductions were announced in October 2002 and State DMHMRSAS
funding to CSB was reduced by 10 percent in FY 2003 and FY 2004. CSB anticipates a loss of
$1,262,160 in State DMHMRSAS revenues in FY 2003 and FY 2004, with $985,573 offset by expenditure
reductions including the abolishment of 7/7.5 SYE positions and $276,587 offset by increased Medicaid
Option revenues. The FY 2003 expenditure reductions, revenue increases, and abolishment of
7/7.5 SYE positions will be reflected at the FY 2003 Third Quarter Review. The expenditure reductions
and revenue increases for FY 2004 have been included in the EY 2004 Advertised Budget Plan.

Adjustments required as a result of FY 2004 State budget reductions primarily include: a decrease of
$316,068 and abolishment of 6/6.0 SYE positions associated with closure of the Hope Center for Women
program; a decrease of $130,665 and 1/1.5 SYE positions in mental health adult day support services; a
decrease of $128,000 in intensive in-home mental health support and respite services; a decrease of
$112,607 in mental health supported living contracted services; a decrease of $89,997 in psychosocial
rehabilitation services; and a decrease of $85,505 in acute inpatient psychiatric treatment services for
indigent persons. An increase of $271,587 in mental health Medicaid Option revenues for residential
services is also included to offset State budget reductions. Please see the individual agency narratives
for a complete description.

FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, in addition to the State reductions noted above,
expenditure reductions totaling $1,388,935 and 8/8.0 SYE regular merit positions and 1/1.0 SYE merit
grant position as well as non-County revenue increases totaling $500,295 are proposed by the County
Executive for this agency. These expenditure reductions and non-County revenue increases include:

Reduction of 3/3.0 SYE Substance Abuse Counselor Il positions and associated funding of $174,157
in family counseling services in the ADS Residential Services program. One position each at
Crossroads Adult, Crossroads Youth, and A New Beginning will be eliminated, resulting in loss of
individual family therapy services for 50, 35, and 120 families, respectively. Family treatment will now
be provided through group family education services;

Reduction of 2/2.0 SYE Substance Abuse Counselor Il positions and associated funding of $160,308
in the Entry and Referral Program which serves as the point of intake for services, resulting in a
50 percent reduction in staffing and severely impacting CSB’s ability to respond to dually-diagnosed
and Spanish-speaking callers needing services;

Reduction of 2/2.0 SYE Substance Abuse Counselor Il positions and associated funding of $117,776
in crisis-intervention, case management, and substance abuse services provided to approximately
200 persons in homeless shelters, resulting in a 33 percent reduction in staffing and severely
curtailing CSB’s ability to provide services in the County’s five homeless shelters;
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Reduction of $172,000 in residential drop-in support services resulting in fewer hours of services for
approximately 125 consumers of mental retardation contract services and a waiting-list for new
referrals;

Reduction of $111,758 in early intervention services, potentially resulting in fewer hours of physical,
speech, and occupational therapy for disabled infants and children of approximately 25 families;

Reduction of $100,000 in contracted residential services for approximately 5 youth suffering from
alcohol and/or drug addiction, resulting in increased wait for services;

Reduction of 1/1.0 SYE Mental Health Supervisor/Specialist position and associated funding of
$71,842 in the Prevention program, eliminating depression education and suicide prevention
programs to 20 alternative school sites and parenting education programs for approximately
140 families;

Reduction of 1/1.0 SYE Substance Abuse Aide grant position and associated funding of $37,539 in
the Supported Living Program, necessitating a program redesign to provide a continuum of care to
clients in need of substance abuse aftercare counseling, monitoring, and assistance;

Reduction of $55,000 in mental health transportation services, resulting in elimination of FASTRAN
services for 16 consumers who have been instructed to use public transportation;

Reduction of $216,639 in mental health medical services by reducing the use of exempt limited-term
psychiatrists, delaying operational enhancements to the pharmacy program such as using contracted
pharmacy aides, and modifying its fee policy with regards to medications. Through a revised fee
policy, CSB will decrease the volume of medications purchased on behalf of individual clients and
institute a co-payment for those whose medication it continues to directly purchase. Consumers will
not be denied essential medications, but will have an increased responsibility for co-payment;

Reduction of $46,218 in contracted regional mental health youth transitional residential services for
45 non-Fairfax County at-risk youth;

Reduction of $42,090 in printing and temporary clerical support services, resulting in reduced
capacity to meet document requests in non-mandatory/courtesy situations and provide clerical
support during periods of staff absence, leave, or illness;

Reduction of $83,608 in management consultant and organizational training services and other
system-wide operating expenses, requiring CSB to more fully utilize Leading, Educating, and
Developing and High Performing Organization training sponsored by the County;

Increase of $344,829 in program and client fees due to enhanced revenue collection efforts for
residential and outpatient services for individuals with mental iliness; and

Increase of $155,466 in program and client fees due to enhanced revenue collection efforts for
residential group home services for individuals with mental retardation.
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As part of the FY 2004 Advertised Budget Plan, a reduction totaling $530,710, offset by an adjustment in
Recovered Costs of $530,710, and 7/7.0 SYE positions are included. Based on the County Executive’s
direction to reduce FY 2004 expenditures, the Sheriff consulted with the County Executive and has
recommended the following adjustments which impact the CSB:

Reduction of 3/3.0 SYE Clinical Psychologist positions and 1/1.0 SYE Mental Health
Supervisor/Specialist position, or 44 percent of existing staffing levels, and associated funding of
$369,443, resulting in a reduction of non-court-ordered forensic evaluations performed for the Office
of the Sheriff. Potentially suicidal and predatory inmates will not receive timely crisis intervention
services, increasing the risk of self-harm and harm to other inmates and Office of the Sheriff staff. In
addition, court-ordered forensic evaluations will be moved from the Adult Detention Center to an
offsite CSB facility, requiring Office of the Sheriff staff to shackle, transport, and remain with inmates
while comprehensive evaluations are conducted; and

Reduction of 3/3.0 SYE Substance Abuse Counselor Il positions and associated funding of $161,267,
eliminating the Intensive Addictions Program at the Pre-Release Center and returning approximately
375 inmates per year to the community without the benefit of addictions treatment prior to release.
National statistics show a 60 to 70 percent reduction in recidivism for offenders who receive treatment
while incarcerated. In addition, eliminating this program will significantly affect sentencing options
available to the Circuit Court as approximately 50 percent of program participants are court-ordered
and can demonstrate their participation in treatment to the Court due to program availability.

Performance Measurement Results

Please see the individual agency narratives.

Funding Highlights of the EY 2004 Advertised Budget Plan

Total projected expenditures for the CSB in FY 2004 are $113,554,904, a decrease of $994,185, or
0.9 percent, from the FY 2003 Revised Budget Plan total of $114,549,089.

Funding highlights include:

An increase of $3,196,910 in Personnel Services associated with salary adjustments necessary to
support the County’s compensation program.

An increase of $1,442,581 in Operating Expenses is included for fixed contract and other costs
associated with FASTRAN services to CSB clients. Funding has been reallocated from the
Department of Community and Recreation Services to CSB.

An increase of $359,000 in Operating Expenses will provide day support services to 19 new special
education graduates of the Fairfax County Public Schools.

An increase of $781,050 in Operating Expenses will support anticipated inflationary increases for
contract vendors who provide a wide range of services such as: residential and outpatient/case
management for mental health clients, employment, training, and vocational support for mental
retardation clients, and detoxification and methadone services for alcohol and drug services clients.

A decrease of $1,331,767 reflects the carryover of encumbered and unencumbered funds included in
the FY 2003 funding level.
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A decrease of $3,400,549 reflects the carryover of unexpended grant balances to continue the
workload associated with existing grant awards, revisions to existing grant awards, and new grant
program year awards associated with grants that are not yet included in the EY 2004 Advertised
Budget Plan because they operate on program years not aligned with the County’s fiscal year. New
program year funding for each of these grants will be included during FY 2004.

A decrease of $1,919,645 across all CSB programs associated with the County budget reductions
noted above.

The FY 2004 General Fund Transfer to the CSB totals $80,329,739, an increase of $1,928,159
or 2.5 percent over the FY 2003 Revised Budget Plan transfer level of $78,401,580. This increase is
necessary to accommodate the $4.6 million in salary adjustments necessary to support the County’s
compensation program and increased FATRAN costs noted above, as well as several smaller
adjustments throughout the nine CSB agencies, partially offset by reductions of $1.9 million associated
with the County budget reductions noted above.

FY 2004 non-County revenues total $31,389,774, a decrease of $3,425,968 or 9.8 percent from the
FY 2003 Revised Budget Plan total of $34,815,742. Revenue adjustments include the following:

A net decrease in State funding of $1,362,932 is required, primarily due to FY 2004 State
DMHMRSAS reductions totaling $1,262,160 announced in October 2002. These revenue
adjustments are offset by commensurate expenditure reductions. Please see the individual agency
narratives for a complete description.

A decrease of $2,947,125 in Federal funding, offset by commensurate expenditure reductions, is
required. Of this amount, $2,997,106 reflects the carryover of unexpended revenues to continue the
workload associated with existing grant awards, revisions to existing grant awards, and new grant
program year awards associated with Federal grants such as Stop Violence Against Women
(V-STOP), Domestic Violence Prevention, High Intensity Drug Trafficking Area (HIDTA), and Titles |
and Il of the Ryan White CARE Act that are not yet included in the FY 2004 Advertised Budget Plan
because they operate on program years not aligned with the County’s fiscal year. New program year
funding for each of these grants will be included at a future quarterly review. This decrease is
partially offset by an increase of $49,983 which reflects updated grant award levels based upon the
most up-to-date information available from the grantors.

An increase of $521,802 in Medicaid Option due to redesigned and intensified revenue collection
efforts to offset State DMHMRSAS and County budget reductions.

An increase of $362,287 in projected Program/Client fees is due primarily to redesigned and
intensified revenue collection efforts to offset County budget reductions.

Details of specific Community Services Board programs are included in the individual agency narratives
that follow this section.
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PROGRAM AREA: CENTRAL SERVICES

Agency Summary

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 12/ 12 12/ 12 13/ 13 13/13 13/ 13
Total Expenditures $8,410,499 $8,390,363 $9,320,140 $9,659,512 $9,579,677|

CSB Central Services provides strategic and long-range planning, policy development, management
information systems (MIS) support, financial management, fee policy, site planning, resource
development, and community relations services, as well as serves as the liaison between the CSB,
Fairfax County, the cities of Fairfax and Falls Church, the Virginia Department of Mental Health, Mental
Retardation and Substance Abuse Services (DMHMRSAS), and the Federal government.

CSB-Wide Projects reflects the centralized process by which decisions are made with regard to the
allocation of certain business costs. Examples of centralized CSB business costs include information
technology services, travel/training, and insurance premiums for workers’ compensation, as well as
general liability, furniture, fixtures, appliances, and property maintenance and repair for 137 residential
properties, 15 commercially leased properties, and 12 County-owned and maintained structures.

Transportation Services are currently purchased from FASTRAN, the County's specialized human
services transportation system, administered by the County’s Department of Community and Recreation
Services. Morning and evening transportation is provided to vocational day programs and employment
sites serving people with mental retardation, mental illness, and alcohol and/or drug addiction.
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PROGRAM AREA: MENTAL HEALTH SERVICES

Agency Summary

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 424/ 415.35 423/ 414.35 421/ 411.85 418/ 408.85 420/ 410.85
Grant 32/ 28.3 32/ 28.3 32/ 28.3 32/ 28.3 32/ 28.3
Total Expenditures $44,299,242 $45,196,493 $48,363,719 $46,016,802 $46,880,243

Mental Health Services provides County/City-wide leadership in the management, supervision, planning,
evaluation, and resource allocation of local, State, Federal, and other resources to ensure that consumers
and families of persons with serious mental illness and serious emotional disturbance receive quality
clinical and community support services. The Office of Mental Health Services has responsibility and
authority for managing the six directly-operated community mental health center sites and oversight of the
purchase of services from contractual mental health organizations included in the CSB. The six mental
health service sites and contract agencies ensure countywide access to mental health care.

Mental Health Contract Services exists to serve the mental health needs of individuals and families by
providing supervision, oversight, and management of contracted services, and by ensuring that
contracted programs and services are provided as part of a single system of integrated care. Services
include psychosocial rehabilitation, sheltered employment, supported employment, transitional
employment, treatment services for children who are at risk of being placed outside the home or who are
coming back home from an out-of-home placement, supported residential services, group homes,
supervised apartments, supported living arrangements, and emergency shelters. In addition, emergency
psychological consultation and assessment services are provided for the Special Justices of Fairfax
County General District Court who preside at the involuntary commitment hearings for children, youth,
and adults whose behaviors are potentially dangerous to themselves and others or who are unable to
care for themselves.
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PROGRAM AREA: MENTAL RETARDATION SERVICES

Agency Summary

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 151/ 150.5 151/ 150.5 151/ 150.5 151/ 150.5 151/ 150.5
Grant 6/5.5 6/ 5.5 14/ 13.5 14/ 13.5 14/ 13.5
Total Expenditures $28,937,034 $32,051,108 $32,120,098 $33,647,005 $33,586,373

Mental Retardation Services provides direct services to individuals with mental retardation and/or
autism, as well as oversight of services provided by private vendors under contract through the Mental
Retardation Contracts budget. Direct service delivery includes case management, early intervention
services, residential services, and job placement services. In addition, this agency provides management
support to all Mental Retardation programs (both directly operated and contractual), technical support to
contractual programs, and training for both Mental Retardation staff and staff of contracted private
vendors.

Mental Retardation Contract Services provides early intervention, employment, vocational, and
residential services to individuals with mental retardation through contracts with private vendors. Services
are designed to improve the lives of these individuals by providing programs directed toward integration,
interdependence, and paid employment. Many of the services provided under contract would not
otherwise be available in Fairfax County; in other cases, the direct operation does not sufficiently meet
the overall need for services.

136


cpham0
136


Adopted Documents

FAIRFAX-FALLS CHURCH
COMMUNITY SERVICES BOARD - OVERVIEW

PROGRAM AREA: ALCOHOL AND DRUG SERVICES

Agency Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 302/ 300 302/ 300 297/ 295 285/ 283 293/ 291
Grant 40/ 38.5 40/ 38.5 37/ 36 36/ 35 36/ 35
Total Expenditures $23,130,266 $24,178,809 $25,368,185 $24,231,585 $24,652,548

Alcohol and Drug Services provides citizens of Fairfax County and the Cities of Fairfax and Falls
Church with the opportunity to access substance abuse prevention, early intervention, and treatment
programs. Treatment options include residential services, outpatient services, detoxification, case
management, day treatment, aftercare, and transitional living services. Prevention and early intervention
services include outreach, education, and community-based services such as seminars and
presentations for local school systems, civic organizations, and businesses. The goal of these services is
to reduce the incidence and prevalence of alcohol and drug abuse in Fairfax County and help individuals
resume healthy, productive lives.

Alcohol and Drug Contract Services procures additional residential and outpatient treatment services
through contractual arrangements with the Alexandria Community Services Board and privately operated
contractors. Residential services provided through these contracts include long-term therapeutic drug
treatment, intermediate treatment, and social detoxification services. Outpatient service consists of
methadone treatment (which includes detoxification and maintenance therapy). These services provide
treatment to persons with the disease of addiction and assist the individual in beginning the recovery
process in order that they become able to display positive functioning in society. Providing treatment to
individuals in need assists in reducing crime and increasing the overall health of the community.
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Agency Position Summary

13  Regular Positions / 13.0 Regular Staff Years

Position Detail Information

DIRECTOR'S OFFICE

1

OO NP P

6.

Executive Director

Deputy Director
Administrative Assistant IV
Administrative Assistants I
Administrative Assistant I
Positions

Staff Years

PLANNING AND MANAGEMENT

INFORMATION SYSTEMS

O KINBF P

4.

CSB Planning/Development Director
Business Analyst Ill

Business Analysts Il

Positions

Staff Years

SITE PLANNING, RESOURCE DEVELOPMENT,

AND COMMUNITY RELATIONS

1

oWl Kk

Management Analyst Il
Housing/Community Developer Il
Information Officer Il

Positions

Staff Years
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Agency Mission
Fairfax-Falls Church Community Services Board (CSB) Central Services provides professional direction

to and management of the CSB County staff, as well as support services to the 16 citizen members of the
CSB Board.

Agency Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 12/ 12 12/ 12 13/ 13 13/ 13 13/ 13
Expenditures:
Personnel Services $844,786 $943,385 $987,754 $1,061,355 $1,054,720
Operating Expenses 127,620 156,479 156,479 114,389 114,389
Total Expenditures $972,406 $1,099,864 $1,144,233 $1,175,744 $1,169,109
Revenue:
Fairfax County $432,334 $541,792 $891,476 $922,987 $916,352
Fairfax City 9,518 9,518 9,518 9,518 9,518
Falls Church City 4,781 4,781 4,781 4,781 4,781
State MHMRSAS 513,273 531,273 228,458 228,458 228,458
Federal Block Grant 12,500 12,500 10,000 10,000 10,000
Total Revenue $972,406 $1,099,864 $1,144,233 $1,175,744 $1,169,109

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

A decrease of $6,635 reflects reduced funding for the Pay for Performance program. Based on the
approved 25 percent reduction, the FY 2004 program will result in reductions in the increases
employees will receive based on their performance rating, capping employees to a maximum of
5.25 percent. This adjustment leaves in place the Pay for Performance program in preparation for
system redesign for FY 2005.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget
Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:
Various internal funding adjustments and alignments between CSB agencies have been included to
reflect updated expenditure needs for the remainder of FY 2003. These adjustments result in an
increase of $44,369 in CSB Central Services.
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County Executive Proposed FY 2004 Advertised Budget Plan

Purpose

CSB Central Services provides strategic and long-range planning, policy development, management
information systems (MIS) support, financial management, fee policy, site planning, resource
development, and community relations services, as well as functions as the liaison between the CSB,
Fairfax County, the cities of Fairfax and Falls Church, the Virginia Department of Mental Health, Mental
Retardation, and Substance Abuse Services (DMHMRSAS), and the Federal government.

Key Accomplishments

Recruited and hired a new CSB Medical Services Director and filled vacant Mental Retardation
Services Director and Alcohol and Drug Services Director positions.

Initiated use of on-line automated clinical assessments across all disability areas.

Expanded housing initiative partnerships with organizations in the faith-based community to increase
housing opportunities for people with disabilities.

Provided training sessions for public and private agencies on housing issues for people with
disabilities.

Developed partnership with the Disabilities Services Board concerning accessibility and Americans
with Disabilities (ADA) compliance goals.

Promoted universal design for people to age-in-place and relocated group home sites to more
accessible areas.

Managed leasing renovation activities related to all CSB leased sites.

Assisted in resolving zoning issues affecting group home development for respite and crisis care
programs.

Assisted in resolving a housing discrimination dispute concerning substance abuse residential service
sites with a property management company.

Prepared the CSB's requests for funding capital projects in the Capital Improvement Program (CIP) to
promote program expansion and to maintain existing service facilities.

Participated on Continuum of Care Steering Committee in countywide planning of homeless services
and assisted in preparing a grant application to the U.S. Department of Housing and Urban
Development (HUD).

Participated on Advisory Board for Housing Counseling Curriculum, an initiative funded by the
Consolidated Community Funding Advisory Committee.

Provided technical assistance and resource information to private providers which resulted in
additional service sites and improved community relations.

Revised and updated agency’'s Emergency Preparedness Plan and participated on the County’s
Emergency Preparedness Coordinating Committee.
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FY 2004 Initiatives

Begin implementation of the on-line Treatment Planning module of SYNAPS.

Finalize Strategic Plan, incorporating principles of high performing organizations into CSB Mission
Statement.

Develop and disseminate agency-wide Communications Plan which emphasizes public cooperation
and education, communications with staff and the media, and web-based resource materials.

Continue efforts to maintain a 24/7 Disaster Operations Communication system.
Continue to implement new State licensing and human rights regulations.
Continue to ensure quality and improve performance throughout the entire system.

Ensure compliance with Health Insurance Portability and Accountability Act (HIPAA) regulations and
complete HIPAA awareness training for directly operated and contracted programs.

Ensure that staff credentialing information is used to match clients with therapists to maximize
reimbursement.

Explore new revenue opportunities to include federal revenue maximization initiatives and private
managed care organizations.

Continue efforts to attract private investors for CSB residential programs.

Continue efforts to locate or renovate residential properties to make them barrier-free and physically
accessible.

Replace costly specialized residential leased sites with County-developed properties that will become
permanent assets in the County inventory in partnership with the Department of Housing and
Community Development.

Challenge building code impediments as they relate to community-based housing for people with
disabilities.

Improve CSB’s compliance with ADA requirements in collaboration with a new County planning team
appointed by the Deputy County Executive to provide training and improve communication regarding
reasonable accommodation issues.

Redevelop and renovate three County or Redevelopment Housing Authority-owned properties
serving mental health programs in support of redesigned services and long-term cost saving
initiatives.

Support the County’s HUD Continuum of Care planning process for housing grants.

Develop additional public-private partnerships with the faith-based community concerning housing
opportunities for people with disabilities.

Develop a comprehensive CSB facilities plan with the CSB Board, staff, and consumer input,
identifying needs and new resources for housing and site development.
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FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $42,090 are proposed by the County
Executive for this agency. These reductions include:

Reduction of $42,090 in printing and temporary clerical support services, resulting in reduced
capacity to meet document requests in non-mandatory/courtesy situations and provide clerical
support during periods of staff absence, leave, or illness.

Performance Measurement Results

The CSB Executive Director is responsible for establishing systems to carry out the following activities:
providing information to the Virginia Department of Mental Health, Mental Retardation, and Substance
Abuse Services (DMHMRSAS) and the community regarding the treatment and outcomes for persons
with serious mental illness or substance abuse or dependence during the period they are receiving
services; conducting consumer satisfaction surveys; implementing the Quality Improvement Plan;
developing and implementing initiatives that improve the health and well-being of the whole community;
and promoting the strategies and goals of the Comprehensive Services Act for at-risk children and youth.

Data collection and reporting to meet State requirements include using the newly implemented modules
of the SYNAPS system, providing extensive staff training, and engaging in ongoing consultation with the
State. For consumer satisfaction, the CSB relies on feedback received from consumers and their
families. Based on thousands of consumer satisfaction surveys collected across all CSB programs, the
overall satisfaction rate across all CSB services was greater than 87 percent in FY 2002. CSB designed
a model quality improvement plan and continues to collaborate with the State in defining the elements to
be included in the quality improvement plan.

In FY 2002, CSB achieved 76 percent of the service quality and outcome performance indicators
throughout the CSB agencies. The outcomes for a majority of performance indicators, especially in
Mental Health, that did not meet the goals were very close, within two or three percentage points. This
may be an indication that the stated goals have been set too high given the special needs of many of the
consumers served who may demonstrate improvement but not at the level of the expected goals or may
take longer than one year to achieve their goals. Some estimates for FY 2003 and FY 2004 have been
adjusted to reflect the pattern of achievement demonstrated over the past several years. CSB’s objective
is to achieve at least 80 percent of these indicators in FY 2004.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

An increase of $117,970 in Personnel Services associated with salary adjustments necessary to
support the County’s compensation program, including $56,286 reallocated from Alcohol and Drug
Services to support 1/1.0 SYE Administrative Assistant Il position transferred at the FY 2002
Carryover Review.

A decrease of $42,090 in Operating Expenses in printing and temporary clerical services associated
with County budget reductions.

The following funding adjustments reflect all approved changes in the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

Transfer of 1/1.0 SYE Administrative Assistant Il position from Alcohol and Drug Services.
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CSB CENTRAL SERVICES

Performance Measures

Objectives

To provide direction and management support to CSB programs so that 80 percent of program
performance indicators (service quality and outcome) are achieved.

Prior Year Actuals Current Future
Estimate Estimate
. FY 2000 FY 2001 FY 2002

Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
Percent of CSB program
performance indicators (service
quality and outcome) achieved 82% 79% 80% / 76% 80% 80%
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Agency Mission
CSB-Wide Projects serves as a central financing mechanism for expenditure categories that involve all
agencies of the Fairfax-Falls Church Community Services Board (CSB).

Agency Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Expenditures:
Personnel Services $0 $0 $0 $0 $0
Operating Expenses 2,021,847 2,006,098 2,581,061 1,893,602 1,820,402
Capital Equipment 232,377 0 160,600 0 0
Total Expenditures $2,254,224 $2,006,098 $2,741,661 $1,893,602 $1,820,402
Revenue:
Fairfax County $1,974,903 $1,932,547 $2,333,269 $1,820,773 $1,747,573
Fairfax City 11,684 50,216 49,719 49,719 49,719
Falls Church City 5,870 23,335 23,110 23,110 23,110
State MHMRSAS 181,267 0 0 0 0
Federal Block Grant 66,500 0 0 0 0
Federal Other 14,000 0 0 0 0
Fund Balance 0 0 335,563 0 0
Total Revenue $2,254,224 $2,006,098 $2,741,661 $1,893,602 $1,820,402

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

A decrease of $73,200 in Operating Expenses for PC Replacement charges based on the reduction
in the annual contribution for PC replacement by $100 per PC, from $500 to $400.

The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget

Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:

Various internal funding adjustments and alignments between CSB agencies have been included to
reflect updated expenditure needs for the remainder of FY 2003. These adjustments result in an
increase of $400,000 in CSB-Wide Projects.
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County Executive Proposed FY 2004 Advertised Budget Plan

Purpose

The intent of CSB-Wide Projects is to reflect the centralized process by which decisions are made with
regard to the allocation of certain business costs. Examples of centralized CSB business costs include
information technology services, travel/training, and insurance premiums for workers compensation, as
well as general liability, furniture, fixtures, appliances, and property maintenance and repair for
137 residential properties, 15 commercially leased properties, and 12 County-owned and maintained
structures.

Key Accomplishments

Established new subcommittees of the Property Management Committee to work with the
Department of Housing and Community Development and the County’'s Facilities Management
Division on property maintenance issues.

Updated inventory of all PCs and other computer hardware in CSB programs, identifying actual and
projected PC and server replacement fund requirements for current and future budget years.

Developed and implemented new maintenance service contracts to support residential sites.

Initiated and participated in the design of a new site inventory shared database for improved property
and asset management across human services agencies.

Continued to assess all structures in the residential inventory to ensure that planning for renovation,
replacement, expansion, and the financing of such is addressed.

FY 2004 Initiatives

Assist in the maintenance of the new site inventory shared database.

Maintain CSB Training Committee to ensure all staff receives coordinated training in Health Insurance
Portability and Accountability Act (HIPAA) requirements, new State licensing and human rights
regulations, and proper clinical records documentation.

Continue implementing a comprehensive property maintenance and repair schedule for all CSB
leased properties and for those sites for which the County passes through the majority of costs to the
CSB. These services will include custodial, general and specialized maintenance, lawn care,
inspections, and replacement equipment, furnishings, and appliances.

FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, reductions totaling $83,608 are proposed by the County
Executive for this agency. These reductions include:

Reduction of $83,608 in management consultant and organizational training services and other
system-wide operating expenses, requiring CSB to more fully utilize Leading, Educating, and
Developing and High Performing Organization training sponsored by the County.
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Performance Measurement Results

There are no Objectives or Performance Indicators for this agency since it exists only as a funding entity
to accommodate centrally financed expenditures and has no associated positions.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

A net decrease of $287,459 in Operating Expenses is attributable to a decrease of $174,963 in
encumbered and unencumbered carryover included in the FY 2003 funding level, a decrease of
$83,608 due to County budget reductions, and a decrease of $73,200 in PC Replacement charges
due to program revisions, partially offset by an increase of $44,312 in Information Technology
infrastructure charges based on historical usage.

The following funding adjustments reflect all approved changes in the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

As part of the FY 2002 Carryover Review, $174,963 in Operating Expenses and $160,600 in Capital
Equipment was included in the FY 2003 funding level. Of this amount, $100,000 in Operating
Expenses was unencumbered carryover to support the renovation of Fairfax House while $160,600 in
Capital Equipment was unencumbered carryover to support the acquisition and installation of an
elevator for the Mental Health Social Center program at the Michael Faraday location in accordance
with lease requirements.
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FUND 106-22
CSB TRANSPORTATION SERVICES

Agency Mission
To provide specialized transportation services for individuals participating in programs of the Fairfax-Falls
Church Community Services Board (CSB) by means of FASTRAN, the County's human services

transportation system.

Agency Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Expenditures:
Personnel Services $0 $0 $0 $0 $0
Operating Expenses 5,183,869 5,284,401 5,434,246 6,590,166 6,590,166
Capital Equipment 0 0 0 0 0
Total Expenditures $5,183,869 $5,284,401 $5,434,246 $6,590,166 $6,590,166
Revenue:
Fairfax County $4,792,271 $4,776,812 $4,926,657 $6,082,577 $5,482,577
Fairfax City 87,829 87,829 87,829 87,829 87,829
Falls Church City 44,118 44,118 44,118 44,118 44,118
Program/Client Fees 259,651 375,642 375,642 375,642 975,642
Total Revenue $5,183,869 $5,284,401 $5,434,246 $6,590,166 $6,590,166
Summary by Cost Center
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Mental Retardation
Transportation Services $4,660,341 $4,847,350 $5,079,010 $6,253,090 $6,253,090
Mental Health
Transportation Services 507,096 402,669 320,854 298,747 298,747
Alcohol and Drug
Transportation Services 16,432 34,382 34,382 38,329 38,329
Total Expenditures $5,183,869 $5,284,401 $5,434,246 $6,590,166 $6,590,166

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2004 Advertised Budget Plan, as
approved by the Board of Supervisors on April 28, 2003:

An increase of $600,000 in Medicaid revenues due to renegotiation of the contract for billing the State
for Medicaid reimbursable transportation services provided by FASTRAN, the County’s human
services transportation provider, to CSB clients. This revenue increase will offset a $600,000
reduction in the County’s General Fund Transfer to the CSB.
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The following funding adjustments reflect all approved changes to the FY 2003 Revised Budget
Plan from January 1, 2003 through April 21, 2003. Included are all adjustments made as part of
the FY 2003 Third Quarter Review:

A net increase of $149,845 in Operating Expenses is included which reflects an increase of $231,661
due to various internal funding adjustments and alignments between CSB agencies included to reflect
updated expenditure needs for the remainder of FY 2003, partially offset by a decrease of $81,816 in
mental health transportation services due to FY 2003 State budget reductions announced in October
2002.

County Executive Proposed FY 2004 Advertised Budget Plan

Purpose

Transportation services are currently purchased from FASTRAN, the County's specialized human
services transportation system, administered by the County’s Department of Community and Recreation
Services. Morning and evening transportation is provided to and from vocational day programs and
employment sites serving people with mental retardation, mental illness, and alcohol and/or drug
addiction.

Key Accomplishments

Provided transportation service to accommodate both the new and existing caseload of special
education graduates with mental retardation

Reviewed attendant assignments to meet the specialized needs of consumers with mental
retardation.

Trained drivers and attendants to meet specialized medical and behavioral needs of consumers with
mental retardation.

FY 2004 Initiatives

Continue efforts to improve billing of Medicaid-authorized consumers.

Continue efforts to improve services for Western Fairfax County consumers, as the number of CSB
clients living in that area of the County continues to increase at a faster pace than in other areas of
the County.

Establish new guidelines and procedures to provide instruction to those consumers who can be
travel-trained to use fixed route transit.

Establish new guidelines and procedures to provide FASTRAN services to the closest appropriate
sites to those consumers who need such services.

It should be noted that State budget reductions were announced in October 2002 and State DMHMRSAS
funding to CSB was reduced by 10 percent. Transportation anticipates a loss of $81,816 in State
DMHMRSAS revenues in FY 2003 and FY 2004 which are offset by a reduction in mental health
transportation services.
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FY 2004 Budget Reductions

As part of the FY 2004 Advertised Budget Plan, in addition to the State reductions noted above,
reductions totaling $55,000 are proposed by the County Executive for this agency. These reductions
include:

Reduction of $55,000 in mental health transportation services, resulting in elimination of FASTRAN
services for 16 consumers who have been instructed to use public transportation.

Performance Measurement Results

CSB purchases transportation services from FASTRAN, the County’s specialized human services
transportation system. FASTRAN is responsible for collecting data needed to evaluate performance. The
number of one-way trips provided is the indicator of output. In FY 2001, FASTRAN provided 296,492 one-
way trips, a number that decreased to 292,219 in FY 2002. To measure efficiency, the cost of each ride
is calculated within each of the three CSB program areas. Despite fewer one-way trips provided, the cost
per ride for all CSB consumers decreased from an average of $15.92 in FY 2001 to $15.03 in FY 2002
due to program efficiencies. It should be noted that service quality has increased as well. The number of
rides per complaint has decreased from 9,743 in FY 2001 to 8,178 in FY 2002 due to service delays in
the first half of FY 2001 arising from a tight labor market for drivers as well as improved recording
methods throughout FY 2002. Service quality is expected to increase midway in FY 2003, as FASTRAN
services will be divided between two operations contractors with a higher level of maintenance and
supervisory effort in both the North and South areas and an improved communications system for North
Area FASTRAN drivers.

Funding Adjustments
The following funding adjustments from the FY 2003 Revised Budget Plan are necessary to support the
FY 2004 program:

An net increase of $1,305,765 in Operating Expenses is included which reflects an increase of
$1,442,581 for fixed contract and other costs associated with FASTRAN services to CSB clients for
which funding has been reallocated from the Department of Community and Recreation Services to
the CSB to more accurately reflect the costs of the services provided to CSB clients, partially offset by
a decrease of $81,816 due to State DMHMRSAS reductions and $55,000 due to County budget
reductions.

The following funding adjustments reflect all approved changes in the FY 2003 Revised Budget Plan
since passage of the FY 2003 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2002 Carryover Review and all other approved changes through December 31, 2002:

There have been no revisions to this agency since approval of the FY 2003 Adopted Budget Plan.
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Mental Retardation Transportation Services

Cost Center Summary
FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Total Expenditures $4,660,341 $4,847,350 $5,079,010 $6,253,090 $6,253,090

Goal

To provide specialized transportation for individuals with mental retardation that allows participation in the
various work, education, and rehabilitation programs sponsored by Mental Retardation Services.

Performance Measures

Objectives
To maintain at least 97 percent on-time transit services as provided by FASTRAN for CSB clients.
Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
241,938/
One-way trips 277,953 245,627 245,603 247,200 256,510
Efficiency:
Cost per ride (with attendants) (1) $13.57 $16.88  $19.83/$18.43 $19.19 $20.00
Service Quality:
8,5623:1/
Ratio of rides per complaint (2) 7,032:1 9,743:1 8,178:1 8,887:1 9,000:1
Qutcome:
Percent of on-time rides 97% 97% 97% / 97% 97% 97%

(1) Efficiency indicator reflects only costs billed to CSB. Prior to FY 2004, the Department of Community and Recreation Services
incurred additional operating costs for FASTRAN including overhead which were not included in this calculation. Beginning in
FY 2004, these costs were reallocated to CSB and are now included in the calculation, resulting in an increased cost per ride.

(2) Ratio should improve progressively during FY 2003 and FY 2004 due to improvements in the FASTRAN scheduling system and
North Area FASTRAN fleet communications.

Note: The Output and Efficiency indicators are computed using only the CSB Mental Retardation Services portion of the FASTRAN

caseload. The Service Quality indicator reflects all complaints from FASTRAN user groups, and the Outcome indicator reflects all
rides except Americans with Disabilities Act (ADA) rides which are measured separately.
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Mental Health Transportation Services

Cost Center Summary

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Total Expenditures $507,096 $402,669 $320,854 $298,747 $298,747

Goal

To provide specialized transportation for individuals with mental illness that allows participation in the
various work, education, and rehabilitation programs sponsored by Mental Health Services.

Performance Measures

Objectives
To maintain at least 97 percent on-time transit services as provided by FASTRAN for CSB clients.
Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
One-way trips (1) 64,697 49,695 51,964 / 45,263 37,654 30,634
Efficiency:
Cost per ride (with attendants) $6.82 $10.23 $10.03 / $10.76 $7.45 $8.44
Service Quality:
8,523:1/
Ratio of rides per complaint (2) 7,032:1 9,743:1 8,178:1 8,887:1 9,000:1
Outcome:
Percent of on-time rides 97% 97% 97% / 97% 97% 97%

(1) FASTRAN projects a 32 percent decrease in ridership from FY 2002 to FY 2004 due to eliminating routes primarily serving CSB
Mental Health consumers.

(2) Ratio should improve progressively during FY 2003 and FY 2004 due to improvements in the FASTRAN scheduling system and
North Area FASTRAN fleet communications.

Note: The Output and Efficiency indicators are computed using only the CSB Mental Health Services portion of the FASTRAN

caseload. The Service Quality indicator reflects all complaints from FASTRAN user groups, and the Outcome indicator reflects all
rides except Americans with Disabilities Act (ADA) rides which are measured separately.
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Alcohol and Drug Transportation Services

Cost Center Summary

FY 2003 FY 2003 FY 2004 FY 2004
FY 2002 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Total Expenditures $16,432 $34,382 $34,382 $38,329 $38,329

Goal

To provide specialized transportation for individuals with substance abuse problems that allows
participation in the various work, education, and rehabilitation programs sponsored by Alcohol and Drug
Services.

Performance Measures

Objectives
To maintain at least 97 percent on-time transit services as provided by FASTRAN for CSB clients.
Prior Year Actuals Current Future
Estimate Estimate
FY 2000 FY 2001 FY 2002
Indicator Actual Actual Estimate/Actual FY 2003 FY 2004
Output:
One-way trips (1) 1,600 1,170 580/ 1,353 1,353 1,353
Efficiency:
Cost per ride (with attendants) (2) $18.80 $20.65 $29.39/$15.91 $25.41 $28.33
Service Quality:
8,523:1/
Ratio of rides per complaint (3) 7,032:1 9,743:1 8,178:1 8,887:1 9,000:1
Outcome:
Percent of on-time rides 97% 97% 97% / 97% 97% 97%

(1) Ridership in FY 2003 and FY 2004 is expected to remain at FY 2002 levels.

(2) Reflects only costs billed to CSB. Prior to FY 2004, the Department of Community and Recreation Services incurred additional
operating costs for FASTRAN including overhead, which were not included in this calculation. Beginning in FY 2004, these costs
were reallocated to CSB, resulting in an increased cost per ride.

(3) Ratio should improve progressively during FY 2003 and FY 2004 due to improvements in the FASTRAN scheduling system and
North Area FASTRAN fleet communications.

Note: The Output and Efficiency indicators are computed using only the CSB Alcohol and Drug Services portion of the FASTRAN

caseload. The Service Quality indicator reflects all complaints from FASTRAN user groups, and the Outcome indicator reflects all
rides except Americans with Disabilities Act (ADA) rides which are measured separately.
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CSB MENTAL HEALTH SERVICES

32  Grant Positions
452  Total Positions (-1)

420  Regular Positions (-1)

Agency Position Summary

/ 410.85 Regular Staff Years (-1.0)
/ 28.30 Grant Staff Years

/ 439.15 Total Staff Years (-1.0)

Position Detail Information

MERIT REGULAR POSITIONS.:

PROGRAM MANAGEMENT AND SUPERVISION
1 Director - Mental Health Programs

Director - CSB Planning and Development
Senior Supervisory Psychiatrist
Mental Health Division Directors
Director of Clinical Operations
MH/MR/ADS Senior Clinicians, 1 PT
Mental Health Managers
Mental Health Supervisor/Specialists, 1 PT
Management Analysts |
Business Analyst Il
Medical Records Administrator
Volunteer Services Coordinator Il
Administrative Assistant V
Administrative Assistants IV
Administrative Assistants IlI
31 Administrative Assistants I

70 Positions
69.0 Staff Years

TR RPRPREPNMNNNNROR R

w =
= N

INPATIENT SERVICES
1 MH/MR/ADS Senior Clinician
1 Position
1.0 Staff Year

EMERGENCY SERVICES

General Emergency
1 Mental Health Manager
2 Emergency/Moblie Crisis Supervisors

10 Mental Health Supervisor/Specialists
5 Psychiatrists
18 Positions

18.0 Staff Years

Forensic Services
1 Mental Health Manager

4 MH/MR/ADS Senior Clinicians
2 Mental Health Supervisor/Specialists
3 Clinical Psychologists
2 Psychiatrists

12 Positions
12.0 Staff Years

Mobile Crisis Unit
1 Mental Health Manager

2 Emergency/Mobile Crisis Supervisors
4 Mental Health Supervisor/Specialists
7 Positions

7.0 Staff Years

Entry Services
1 Mental Health Manager

3 Mental Health Therapists
4 Positions
4.0 Staff Years

DAY SUPPORT SERVICES

Adult Day Treatment

Mental Health Managers

Mental Health Supervisor/Specialist
MH/MR/ADS Senior Clinicians
Mobile Clinic Driver

Psychiatrist

Positions

125 Staff Years

-
Wik P 0 FRPN

Adolescent Day Treatment

1 Mental Health Manager
MH/MR/ADS Senior Clinicians
Mental Health Supervisor/Specialist
Mental Health Therapists
MR/MH/ADS Aide
Positions
Staff Years

oO~NIFRPNEFPN

155



cpham0
155


Adopted Documents

FUND 106-30

CSB MENTAL HEALTH SERVICES

RESIDENTIAL SERVICES

Supervised Apartments

1

4

8
13
13.0

Res. Treatment Center - Leland House Crisis Care

Mental Health Manager

Mental Health Supervisor/Specialists
Mental Health Therapists

Positions

Staff Years

N
Bl WOoOR R

14.0

Mental Health Manager

Mental Health Supervisor/Specialist
Mental Health Therapists

Mental Health Counselors

Cook

Positions

Staff Years

Res. Treatment Center - Gregory Rd. Crisis Care

2

o oIN o

9

Mental Health Supervisor/Specialists
Mental Health Therapists

Mental Health Counselors

Positions

Staff Years

Group Home - Franconia Road

1
3
4
8
0

8

Mental Health Supervisor/Specialist
Mental Health Therapists

Mental Health Counselors
Positions

Staff Years

Group Home - My Friend's Place

1
4
1
3
9
.0

9

Mental Health Supervisor/Specialist
Mental Health Therapists
MH/MR/ADS Senior Clinician
Mental Health Counselors
Positions

Staff Years

Group Home - Sojourn House

1

o woINvEFE O,

Mental Health Supervisor/Specialist
Mental Health Therapists
MH/MR/ADS Senior Clinician
Mental Health Counselors
Positions

Staff Years

Homeless Services - Shelter

3
10
13

13.0

Mental Health Supervisor/Specialists
Mental Health Therapists

Positions

Staff Years

Transitional Group Home - Patrick Street

1

O 0w w k-

8.

Mental Health Manager

Mental Health Supervisor/Specialist
Mental Health Therapists

Mental Health Counselors
Positions

Staff Years

Transitional Group Home - Beacon Hill

4
3

7
7.0

Mental Health Therapists
Mental Health Counselors
Positions

Staff Years

Emergency Shelter - Women's Shelter

1

o woiNv o

Mental Health Supervisor/Specialist
Mental Health Therapists
MH/MR/ADS Senior Clinicians
Positions

Staff Years

Cornerstones Dual Diagnosis Facility

1

colk Wk
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FUND 106-30

CSB MENTAL HEALTH SERVICES

Residential Intensive Care

1

o gl FEN

5.

Mental Health Manager

Mental Health Supervisor/Specialists
Mental Health Therapist

Assistant Residential Counselor
Positions

Staff Years

Residential Extensive Dual Diagnosis

1

oWl K

3

Mental Health Supervisor/Specialist
Mental Health Therapist

Mental Health Counselor

Positions

Staff Years

PACT Residential Assistance

1
1
1.0

Mental Health Counselor
Position
Staff Year

Community Living Assistance

1
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Mental Health Supervisor/Specialist
Mental Health Therapist

Assistant Residential Counselor, PT
Positions

Staff Years

Supportive Services

1
4
5
5.0

Mental Health Supervisor/Specialist
Mental Health Therapists

Positions

Staff Years

OUTPATIENT/CASE MANAGEMENT SERVICES

Adult and Family Services

4
7
19
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36.1

Mental Health Managers

Mental Health Supervisor/Specialists
MH/MR/ADS Senior Clinicians, 2 PT
Mental Health Therapists

Nurse Practitioner

Psychiatrists, 2 PT

Psychology Intern

Positions

Staff Years

Older Adult Services

1
5

ol w

Mental Health Supervisor/Specialist
MH/MR/ADS Senior Clinicians
Mental Health Therapists
Psychiatrist, PT

Positions

Staff Years

Youth and Family Services
5 Mental Health Managers
7 Mental Health Supervisor/Specialists
16 MH/MR/ADS Senior Clinicians, 1 PT
Mental Health Therapists
Psychiatrists, 2 PT
Clinical Psychologists
Psychology Interns
47 Positions
45.75 Staff Years
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Comprehensive Support Services
4 Mental Health Managers
9 Mental Health Supervisor/Specialists
18 MH/MR/ADS Senior Clinicians, 1 PT
13 Mental Health Therapists, 2 PT
1 Mental Health Counselor
4 Psychiatrists, 1 PT
1 Psychology Intern
50 Positions
48.0 Staff Years

Special Outpatient Case Management
Mental Health Manager
Mental Health Supervisor/Specialists
MH/MR/ADS Senior Clinicians
2 Mental Health Therapists
10 Positions
10.0 Staff Years
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Infant/Toddler - LINCS
1 Mental Health Supervisor/Specialist
3 MH/MR/ADS Senior Clinicians, 1 PT

4 Positions
35 Staff Years

PREVENTION/EARLY INTERVENTION SERVICES

Prevention
1 Mental Health Supervisor/Specialist (-1)
1 Positions (-1)
1.0 Staff Years (-1.0)

Early Intervention
2 Mental Health Supervisor/Specialists

MH/MR/ADS Senior Clinicians, 1 PT
Mental Health T