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To protect and enrich the quality of life for the people, neighborhoods, and diverse
communities of Fairfax County by:

i Maintaining Safe and Caring Communities -

The needs of a diverse and growing community are met through innovative public and
private services, community partnerships and volunteer opportunities. As a result, residents
feel safe and secure, capable of accessing the range of services and opportunities they
need, and are willing and able to give back to their community.

@ Building Livable Spaces -

Together, we encourage distinctive “built environments” that create a sense of place, reflect
the character, history, and natural environment of the community, and take a variety of
forms - from identifiable neighborhoods, to main streets, to town centers. As a result,
people throughout the community feel they have unique and desirable places to live, work,
shop, play, and connect with others.

== Connecting People and Places -

Transportation, technology, and information effectively and efficiently connect people and
ideas. As a result, people feel a part of their community and have the ability to access
places and resources in a timely, safe, and convenient manner.

% Maintaining Healthy Economies -

Investments in the work force, jobs, and community infrastructure and institutions support a
diverse and thriving economy. As a result, individuals are able to meet their needs and
have the opportunity to grow and develop their talent and income according to their
potential.

@ Practicing Environmental Stewardship -

Local government, industry, and residents seek ways to use all resources wisely and to
protect and enhance the County’s natural environment and open space. As a result,
residents feel good about their quality of life and embrace environmental stewardship as a
personal and shared responsibility.

@ Creating a Culture of Engagement -

Individuals enhance community life by participating in and supporting civic groups,
discussion groups, public-private partnerships, and other activities that seek to understand
and address community needs and opportunities. As a result, residents feel that they can
make a difference and work in partnership with others to understand and address pressing
public issues.

__ﬂﬂﬂ] Corporate Stewardship -

Fairfax County government is accessible, responsible, and accountable. As a result, actions
are responsive, providing superior customer service and reflecting sound management of
County resources and assets.



The Govemnment Finance Officers Association of the United States and Canada (SFOA) presented an award of
Distinguished Budget Presentation fa Fairfax County, Virginia for its annual budget for the fiscal year beginning
July 1, 20403,

In order to receive this award, o goveromental vl must pullizh o budget document that meeats program criteria
as a policy document, as an cperations guide, as a financial plan, and a5 a communications device.

Thiz aweardd is valid for a periad of ane vear only. We believe our current budget conbinues W confarm (o peogram
reguirements, angd we are submitting it tn GFOA to determine itz eligibility for another award.



BUDGET CALENDAR

For preparation of the FY 2005 Advertised Budget

July 1, 2003

Distribution of the FY 2005 budget
development guide. Fiscal Year 2004
begins.

v

August - September 2003
Agencies forward completed budget
submissions to the Department of
Management and Budget (DMB) for
review.

v

September - December 2003/
January 2004

DMB reviews agencies’ budgets.
Meetings with County Executive, Senior
Management Team and budget staff for
final discussions on the budget.

v

February 12, 2004
School Board advertises its FY 2005
Budget.

v

February 23, 2004
County Executive’s presentation of the
FY 2005 Advertised Budget Plan.

v

March 1, 2004
Complete distribution of the FY 2005
Advertised Budget Plan.

July 1, 2004
Fiscal Year 2005 begins.

A

June 30, 2004
Distribution of the FY 2005 Adopted
Budget Plan. Fiscal Year 2004 ends.

A

April 26, 2004

Adoption of the FY 2005 budget plan, Tax
Levy and Appropriation Ordinance by the
Board of Supervisors.

A

April 19, 2004
Board action on FY 2004 Third Quarter
Review. Board mark-up of the FY 2005
proposed budget.

A

March 29, 30, and 31, 2004

Public hearings on proposed FY 2005
budget, FY 2004 Third Quarter Review and
FY 2005-2009 Capital Improvement
Program (with Future Years to 2014) (CIP).

A

March 2004
Board authorization for publishing
FY 2005 tax and budget advertisement.

Fairfax County is committed to complying with the Americans with Disabilities Act (ADA). Special
accommodations will be made upon request. Please call 703-324-2391 (Virginia Relay: 711).
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Volume 2 contains information on non-General Fund budgets or “Other Funds.” A fund accounts for a specific set
of activities that a government performs. For example, refuse disposal is an activity and therefore, a fund that is
classified as a Special Revenue Fund.

Each County fund is represented with its own narrative that contains programming and budgetary information.
Each fund will have its own narrative that contains program and budgetary information. The narratives have
several elements including:

Organization Chart

Agency Mission and Focus

New Initiatives and Recent Accomplishments in Support of the County Vision
Budget and Staff Resources

Funding Adjustments

Cost Centers (funding and position detail)

Cost Center Specific Goals, Objectives and Key Performance Measures
Performance Measurement Results

Fund Statement

Summary of Capital Projects

Project Detail Tables

Not all narratives will contain each of these components. For example, funds that are classified as Capital Funds
will not have organization charts because staff positions are not budgeted in these funds; that is, they only provide
funding for the purchase and construction of capital construction projects. However, Capital Funds do have a
Summary of Capital Projects that lists the cost of each projectin a fund. A brief example of each section follows.

Organization Chart:
The organization chart displays the organizational structure of each fund. An example depicting the organizational
structure of the Community Services Board - Central Services is shown below.

COMMUNITY SERVICES BOARD
CENTRAL SERVICES

Director's
Office

Planning and
——Management Information
Systems

Resource Development
— and
Community Relations
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Agency Mission and Focus:

The Agency Mission is a broad statement reflecting intended accomplishments for achievement of the agency's
public purpose. It describes the unique contribution of the organization to the County government and/or citizens
receiving services and provides a framework within which an agency operates. The Agency Focus section includes
a description of the agency programs and services. The agency’s relationship with County Boards, Authorities or
Commissions may be discussed here, as well as key drivers or trends that may be influencing how the agency is
conducting business. The focus section is also designed to inform the reader about the strategic direction of the
agency and the challenges that itis currently facing. Highlights of these challenges can be found in the “Thinking
Strategically” box in the focus section.

New Initiatives and Recent Accomplishments in Support of the County Vision:

To further strengthen the link between the budget and the strategic direction of both the County and each agency,
each agency’s new initiatives and recent accomplishments are presented by County Vision Element. There are
seven County Vision Elements which are depicted by small icons. The Vision Elements include:

Maintaining Safe and Caring Communities
Building Livable Spaces
Connecting People and Places

Maintaining Healthy Economies

Practicing Environmental Stewardship

Creating a Culture of Engagement

@ E e E 3

Corporate Stewardship

Individual agency narratives identify strategic issues, which were developed during the agency strategic planning
efforts, link new initiatives and recent accomplishments as well as core services to the Vision Elements and expand
the use of performance measures to clearly define how well the agency is delivering a specific service.

Budget and Staff Resources:

It is important to note that expenditures are summarized in three categories. Personnel Services consist of
expenditure categories including regular pay, shift differential, limited and part-time salaries, and overtime pay.
Operating Expenses are the day-to-day expenses involved in the administration of the agency, such as office
supplies, printing costs, repair and maintenance for equipment, and utilities. Capital Equipmentincludes items that
have a value that exceeds $5,000 and an expected lifetime of more than one year, such as an automobile or other
heavy equipment. In addition, some agencies will also have a fourth expenditure category entitled Recovered
Costs.  Recovered Costs are reimbursements from other County agencies for specific services or worked
preformed or reimbursements of work associated with capital construction projects. These reimbursements are
reflected as a negative figure in the agency's budget, thus offsetting expenditures.

A Summary Table is provided as a summary of the agency's positions, expenditures less recovered costs, and
income/revenue (if applicable).
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Funding Adjustments:

This section summarizes changes to the budget. The first section includes adjustments from the FY 2004 Revised
Budget Plan necessary to support the FY 2005 program. The second section includes revisions to the current year
budget that have been made since its adoption. All adjustments as a result of the FY 2003 Carryover Review and
any other changes through December 31, 2003 are reflected here. Funding adjustments are presented
programmatically. For example, the entire cost to open a new facility is presented in one place and includes
personnel costs, operating expenses and other costs.

Cost Centers:

As an introduction to the more detail information contained for each functional area or Cost Center, a list of the
cost centers is included with a graphically representation of the FY 2005 budget by Cost Center. In addition, each
Cost Center is highlighted by several icons which indicate the various Vision Elements that are supported by the
programs and services within the Cost center. A listing of the staff resources for each cost center is also included.

Key Performance Measures

Most Cost Centers include Goals, Objectives and Performance Indicators. Goals are broad statements of purpose,
generally indicating what service or product is provided, for whom, and why. Objectives are outcome-based
statements of specifically what will be accomplished during the budget year. Ideally, these objectives should
support the goal statement, reflect planned benefit(s) to customers, be written to allow measurement of progress
and describe a quantifiable target. Indicators are the first-level data for reporting performance on those objectives.

A Family of Measures is provided to present an overall view of a program so that factors such as cost can be
balanced with customer satisfaction and the outcome ultimately achieved. The concept of a Family of Measures
encompasses the following types of indicators and serves as the structure for a Performance Measurement model
that presents a comprehensive picture of program performance as opposed to a single-focus orientation.

L] Input: Value of resources used to produce an output.

L] Output: Quantity or number of units produced.

L] Efficiency: Inputs used per unit of output.

L] Service Quality: Degree to which customers are satisfied with a program, or the accuracy or

timeliness with which the product/service is provided.

= Outcome: Qualitative consequences associated with a program.

Performance Measurement Results:

This section includes a discussion and analysis of how the agency’s Performance Measures relate to the provision
of activities, programs, and services stated in the Agency Mission. The results of current performance measures
are discussed, as well as action plans for future-year improvement of performance targets.
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Fund Statement:
A Fund Statement provides a breakdown of all collected revenues and total expenditures and disbursements for a
given fiscal year. It also provides the total funds available at the beginning of a fiscal year and an Ending Balance.
An example follows:

Fund Type —73

Revenue
Categories

Expenditure
Categories

—

Total Funds
Available minus
Total
Disbursements

—

FUND STATEMENT

Fund Type 040, Enterprise Funds

Fund 401, Sewer Operation and Maintenance]

4+— Fund
FY 2004 FY 2004 FY 2005
FY 2003 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Beginning Balance $5,666,012 $84,030 $5,553,095 $199,103 | +——
R . Funds available
evenue: at the beginning of
Miscellaneous Revenue $51,886 $0 $0 $0 the fiscal year
Sale Surplus Property 42,007 0 0 0
Total Revenue $93,893 $0 $0 $0
Transfer In:
Sewer Revenue (400) $60,773,880 $63,852,440 $59,829,255 $71,745,705
Total Transfer In $60,773,880 $63,852,440 $59,829,255 $71,745,705
Total Available $66,533,785 $63,936,470 $65,382,350 $71,944,808 <_avaiT§l;lIanL§
Expenditures: expenditure during
i the fiscal year
Personnel Services $17,768,869 $21,141,130 $21,141,130 $22,145,842
Operating Expenses 42,633,459 42,653,792 43,882,179 49,274,548
Recovered Costs (683,007) (690,666) (690,666) (578,471)
Capital Equipment 1,261,369 721,784 850,604 858,059
Total Expenditures $60,980,690 $63,826,040 $65,183,247 $71,699,978
Total Disbursements $60,980,690 $63,826,040 $65,183,247 $71,699,978
Ending Balance $5,553,095 $110,430 $199,103 $244,830
PC Replacement Reserve 84,030 110,430 110,430 244,830
Unreserved Balance $5,469,065 $0 $88,673 $0
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Summary of Capital Projects:
A Summary of Capital Projects is included in all Capital Project Funds, and selected Enterprise Funds, Housing
Funds and Special Revenue Funds that support capital expenditures. The Summary of Capital Projects provides
detailed financial information about each capital project within each fund, including: total project estimates, prior
year expenditures, revised budget plans, and proposed funding levels. The Summary of Capital Projects may
include some projects without a Total Project Estimate amount. These projects are considered "continuing"
projects, or projects for which funding is necessary on an ongoing basis (e.g., a contingency or planning project).

FY 2005 Summary of Capital Projects

L 4

Fund: 301 Contributed Roadway Improvements
Total FY 2003 FY 2004 FY 2005
Project Actual Revised Advertised

Project # Description Estimate Expenditures Budget Budget Plan
007700 Fairfax Center Reserve $714,071.46 $7,805,113.41 $716,467
007701 Route 50/Waples Mill Interchange 1,909,619 327,670.15 1,567,894.40 0
008800 Centreville Reserve 249,260.00 3,070,934.90 92,661
008801 Stone Road 1,004,903 17,205.08 987,697.92 0
008802 Clifton Road 403,595 190,050.82 137,720.79 0
009900 Miscellaneous Reserve 56,000.00 9,043,653.80 1,115,678
009901 Primary Improvements 0.00 424,584.00 0
009902 Secondary Improvements 0.00 388,938.00 0
009903 Bridge Design/Construction 0.00 8,369.00 0
009904 Intersection/Interchange 0.00 311,975.00 0
009906 Signal Installations 89,777.00 278,037.57 0
009908 Transit Improvements 0.00 5,381.59 0
009909 Reston East Park-N-Ride 0.00 103,862.00 0
009911 Tysons Corner Reserve 300,000.00 9,458,289.00 230,475
009913 Dolley Madison Blvd 8,945,941 5,950,806.94 2,068,870.25 0

Total $12,264,058 $7,894,841.45 $35,661,321.63 $2,155,281
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Project Detail Tables:
Project Detail Tables are included for each capital project funded in FY 2005. This table includes financial
information and a narrative description of the project, including project location, description, and the source of
funding which will support the FY 2005 funded amount (i.e., General Funds, General Obligation Bonds, Transfers
from Other Funds, or Other). The example below is for Parks - Grounds Maintenance, and can be found in Fund
303, County Construction.

009442 Parks - Grounds Maintenance

Countywide Countywide

Description and Justification: This project provides for grounds maintenance at non-revenue producing countywide parks.

Grounds maintenance includes the upkeep of sidewalks and parking lots, bridges, recreation and irrigation equipment,
picnic equipment, tennis courts, and trails. FY 2005 funding in the amount of $700,000 is included for grounds
maintenance needs at designated Park Authority sites throughout the County.

Total FY 2004 FY 2005

Project Prior FY 2003 Revised Advertised Future

Estimate Expenditures Expenditures Budget Plan Budget Plan Years
Land Acquisition $0 $0 $0 $0 $0

Design and
Engineering 0 0 0 0 0
Construction 0 0 0 700,000 0
Other 1,200,458 876,625 734,828 0 0
Total Continuing $1,200,458 $876,625 $734,828 $700,000 $0
Source of Funding
General General Obligation Transfers from Total
Fund Bonds Other Funds Other Funding

$700,000 $0 $0 $0 $700,000




FOR ADDITIONAL INFORMATION

Information regarding the contents of this or other budget volumes can be provided by calling the
Fairfax County Department of Management and Budget at 703-324-2391 from 8:00 a.m. to 4:30

p.m.

Internet Access: The Fairfax County budget is also available for viewing on the Internet at:

http://www.fairfaxcounty.gov/dmb/

Reference copies of all budget volumes are available at all branches of the Fairfax County Public

Library:

Fairfax City Regional
3915 Chain Bridge Road
Fairfax, VA 22030-3995
(703) 293-6227

Reston Regional

11925 Bowman Towne Drive
Reston, VA 20190-3311
(703) 689-2700

Centreville Regional

14200 St. Germaine Drive
Centreville, VA 20121-2299
(703) 830-2223

Great Falls

9830 Georgetown Pike
Great Falls, VA 22066-2617
(703) 757-8560

John Marshall

6209 Rose Hill Drive
Alexandria, VA 22310-6299
(703) 9710010

Dolley Madison

1244 Oak Ridge Avenue
McLean, VA 22101-2818
(703) 356-0770

Thomas Jefferson

7415 Arlington Boulevard
Falls Church, VA 22042-7499
(703) 573-1060

Additional copies of budget documents are also available on CD ROM from the Department of

George Mason Regional
7001 Little River Turnpike
Annandale, VA 22003-5975
(703) 256-3800

Sherwood Regional

2501 Sherwood Hall Lane
Alexandria, VA 22306-2799
(703) 765-3645

Tysons-Pimmit Regional
7584 Leesburg Pike

Falls Church, VA 22043-2099
(703) 790-8088

Herndon Fortnightly

768 Center Street
Herndon, VA 20170-4640
(703) 437-8855

Lorton

9520 Richmond Highway
Lorton, VA 22079-2124
(703) 339-7385

Richard Byrd

7250 Commerce Street
Springfield, VA 22150-3499
(703) 451-8055

Kingstowne

6500 Landsdowne Centre
Alexandria, VA 22315-5011
(703) 339-4610

Management and Budget (DMB) at no extra cost.

Pohick Regional

6450 Sydenstricker Road
Burke, VA 22015-4274
(703) 644-7333

Chantilly Regional

4000 Stringfellow Road
Chantilly, VA 20151-2628
(703) 502-3883

Martha Washington

6614 Fort Hunt Road
Alexandria, VA 22307-1799
(703) 768-6700

Kings Park

9000 Burke Lake Road
Burke, VA 22015-1683
(703) 978-5600

Patrick Henry

101 Maple Avenue East
Vienna, VA 22180-5794
(703) 938-0405

Woodrow Wilson

6101 Knollwood Drive

Falls Church, VA 22041-1798
(703) 820-8774

Access Services

12000 Government Center
Parkway, Suite 123

Fairfax, VA 22035-0012
(703) 324-8380

Please call DMB in advance to confirm availability of all budget publications.

Department of Management and Budget
12000 Government Center Parkway, Suite 561
Fairfax, VA 22035-0074
(703) 324-2391
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FY 2005 REVENUE ALL FUNDS

(subcategories in millions)

GENERAL PROPERTY TAXES
$2,143,152,132

Real Estate $1,673.7

Personal Property $469.5

45.0%

PERMITS, FEES AND
LOCAL TAXES

REGULATORY LICENSES
$38,360,010 $399,817,067
REVENUE FROM THE USE
OF MONEY AND
$§$85P9E4l?,32 COMMONWEALTH
REVENUE*
$471,808,646
SALE OF BONDS School Operating $332.6
$182,321,034 General Fund $77.2
Other $62.0

FINES AND FORFEITURES
$12,382,884 FEDERAL GOVERNMENT
$165,092,075

General Fund $39.8

CHARGES FOR SERVICES

$321,316,527 School Operating $37.5
Sewer Bond Revenue ~ $127.2 OTHER REVENUE School Food Services  $15.0
Refuse $103.7 $650,802,160 School Grants $26.9
General Fund $40.5 School Health Benefits Trust $182.7 Other $45.9
School Fund Services $35.7  County Retirement $72.1
Other $14.2 Educ. Employee Retirement $70.7
Health Benefits Trust $63.3
DVS $48.0
School Operating $38.6
Uniformed Retirement $32.9
Police Retirement $24.2
Other $118.3

TOTAL REVENUE = $4,761,647,407

* For presentation purposes, Personal Property Taxes that are reimbursed by the Commonwealth as a result
of the Personal Property Tax Relief Act of 1998 are included in the Personal Property Taxes category.




FY 2005 EXPENDITURES ALL FUNDS

SPECIAL REVENUE
FUNDS
$2,276,964,432

ENTERPRISE

FUNDS
$139,439,843

TRUST AND AGENCY
FUND
$347,478,158

DEBT SERVICE

FUNDS

$236,393,638
CAPITAL PROJECTS

FUNDS

$256,531,272
DIRECT GENERAL

FUND EXPENDITURES
$1,004,209,088

INTERNAL SERVICE
FUNDS
$390,546,279

TOTAL EXPENDITURES = $4,651,562,710

10
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Fund Type/
Fund

FY 2005 ADVERTISED REVENUE AND RECEIPTS BY FUND

SUMMARY OF APPROPRIATED FUNDS

FY 2003
Actual’

FY 2004
Adopted

Budget Plan’

FY 2004
Revised

Budget Plan’

FY 2005
Advertised

Budget Plan*

Increase
(Decrease)
Over Revised

%
Increase
(Decrease)
Over Revised

GOVERNMENTAL FUNDS
GO00 General Fund Group

001 General Fund
002 Revenue Stabilization Fund

Total General Fund Group

G10 Special Revenue Funds

090 Public School Operating

100 County Transit Systems

102 Federal/State Grant Fund

103 Aging Grants and Programs

104 Information Technology

105 Cable Communications

106 Community Services Board

108 Leaf Collection

109 Refuse Collection & Recycling Ops
110 Refuse Disposal

111 Reston Community Center

112 Energy Resource Recovery Facility
113 McLean Community Center

114 1-95 Refuse Disposal

115 Burgundy Village Community Center
116 Integrated Pest Management Program
120 E-911 Fund

141 Elderly Housing Programs

142 Community Development Block Grant
143 Homeowner and Business Loan Prgms
144 Housing Trust Fund

145 HOME Investment Partnership Grant
191 School Food & Nutrition Services

192 School Grants & Self Supporting

193 School Adult & Community Education

Total Special Revenue Funds

$2,468,803,933 $2,558,932,197 $2,571,767,914 $2,740,650,049 $168,882,135 6.57%
371,898 563,744 563,744 405,511 (158,233) -28.07%
$2,469,175,831 $2,559,495,941 $2,572,331,658 $2,741,055,560 $168,723,902 6.56%
$371,758,486 $383,408,299 $386,273,763 $408,711,513 $22,437,750 5.81%
8,823,643 6,845,000 8,633,000 8,070,534 (562,466) -6.52%
42,318,018 59,889,229 110,932,684 55,718,166 (55,214,518) -49.77%
2,626,519 2,463,533 3,095,631 2,552,792 (542,839) -17.54%
892,464 200,000 200,000 180,000 (20,000) -10.00%
10,795,684 10,629,784 10,629,784 11,383,994 754,210 7.10%
35,129,012 32,233,485 35,581,543 32,316,407 (3,265,136) -9.18%
883,424 777,162 777,162 1,463,031 685,869 88.25%
11,866,103 12,040,595 12,040,595 13,695,502 1,654,907 13.74%
40,729,386 44,900,244 44,954,744 50,001,028 5,046,284 11.23%
5,265,783 5,710,441 5,710,441 5,705,302 (5,139) -0.09%
34,544,984 34,046,395 34,046,395 35,520,853 1,474,458 4.33%
3,254,076 3,452,285 3,452,285 3,938,544 486,259 14.09%
5,939,195 6,034,770 6,034,770 5,318,449 (716,321) -11.87%
38,475 36,268 36,268 39,572 3,304 9.11%
1,202,183 1,121,651 1,121,651 1,358,681 237,030 21.13%
16,984,004 21,302,084 21,302,084 20,019,384 (1,282,700) -6.02%
1,802,272 1,794,282 1,794,282 1,827,955 33,673 1.88%
6,936,095 6,235,000 15,776,400 7,457,000 (8,319,400) -52.73%
1,279,267 1,057,951 2,332,660 1,518,594 (814,066) -34.90%
2,386,787 1,001,411 1,001,411 1,507,838 506,427 50.57%
945,522 2,078,000 8,145,582 2,704,791 (5,440,791) -66.79%
50,013,743 52,854,289 52,795,454 51,567,847 (1,227,607) -2.33%
28,584,020 34,165,233 48,382,289 39,240,903 (9,141,386) -18.89%
8,196,746 8,659,458 8,753,128 8,752,661 (467) -0.01%
$693,195,891 $732,936,849 $823,804,006 $770,571,341 ($53,232,665) -6.46%
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FY 2005 ADVERTISED REVENUE AND RECEIPTS BY FUND

SUMMARY OF APPROPRIATED FUNDS

%

FY 2004 FY 2004 FY 2005 Increase Increase
Fund Type/ FY 2003 AdOpted Revised Advertised (Decrease) (Decrease)
Fund Actual’ Budget Plan’ Budget Plan’ Budget Plan* Over Revised Over Revised
G20 Debt Service Funds
200 County Debt Service $88,716,475 $120,000 $120,000 $320,000 $200,000 166.67%
201 School Debt Service 95,589,533 200,000 200,000 400,000 200,000 100.00%
Total Debt Service Funds $184,306,008 $320,000 $320,000 $720,000 $400,000 125.00%
G30 Capital Project Funds
301 Contributed Roadway Improvement $5,438,325 $2,265,281 $3,425,933 $2,376,106 ($1,049,827) -30.64%
303 County Construction 25,326,037 26,217,776 7,017,776 5,097,776 (1,920,000) -27.36%
304 Primary & Secondary Rd Bond Construction 1,053,286 0 9,001,690 0 (9,001,690) -100.00%
306 No VA Regional Park Authority 2,250,000 2,250,000 2,250,000 2,500,000 250,000 11.11%
307 Sidewalk Construction 515,555 300,000 3,021,021 300,000 (2,721,021) -90.07%
308 Public Works Construction 2,713,948 2,045,000 3,807,229 3,265,000 (542,229) -14.24%
309 Metro Operations & Construction 0 2,919,980 0 13,588,893 13,588,893 -
310 Storm Drainage Bond Construction 700,000 0 3,812,209 0 (3,812,209) -100.00%
311 County Bond Construction 6,964,521 1,000,000 18,626,583 12,032,141 (6,594,442) -35.40%
312 Public Safety Construction 37,600,000 34,970,552 46,788,185 24,200,000 (22,588,185) -48.28%
313 Trail Construction 75,000 0 171,081 0 (171,081) -100.00%
314 Neighborhood Improvement Program 1,059,604 30,000 1,494,069 35,000 (1,459,069) -97.66%
315 Commercial Revitalization Program 3,300,889 0 11,545,206 0 (11,545,206) -100.00%
316 Pro Rata Share Drainage Construction 1,323,557 0 25,739,193 0 (25,739,193) -100.00%
340 Housing Assistance Program 54,985 0 12,421,480 0 (12,421,480) -100.00%
341 Housing G O Bond Construction 0 0 324,670 0 (324,670) -100.00%
370 Park Authority Bond Construction 22,300,000 10,000,000 41,064,334 0 (41,064,334) -100.00%
390 School Construction 138,426,891 197,627,775 432,100,344 147,157,262 (284,943,082) -65.94%
Total Capital Project Funds $249,102,598 $279,626,364 $622,611,003 $210,552,178 ($412,058,825) -66.18%
TOTAL GOVERNMENTAL FUNDS $3,595,780,328 $3,572,379,154 $4,019,066,667 $3,722,899,079 ($296,167,588) -7.37%
PROPRIETARY FUNDS
G40 Enterprise Funds
400 Sewer Revenue $110,927,019 $118,747,684 $118,747,684 $128,054,512 $9,306,828 7.84%
408 Sewer Bond Construction 2,027,822 23,998 23,998 36,636 12,638 52.66%
Total Enterprise Funds $112,954,841 $118,771,682 $118,771,682 $128,091,148 $9,319,466 7.85%
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FY 2005 ADVERTISED REVENUE AND RECEIPTS BY FUND

SUMMARY OF APPROPRIATED FUNDS

%

FY 2004 FY 2004 FY 2005 Increase Increase
Fund Type/ FY 2003 AdOpted Revised Advertised (Decrease) (Decrease)
Fund Actual’ Budget Plan’ Budget Plan’ Budget Plan* Over Revised Over Revised
G50 Internal Service Funds
501 County Insurance Fund $11,898,318 $10,154,889 $10,154,889 $11,270,133 $1,115,244 10.98%
502 County Central Stores 1,529,686 1,270,755 0 0 0 -
503 Department of Vehicle Services 46,304,408 48,778,582 48,778,582 48,952,007 173,425 0.36%
504 Document Services Division 4,065,622 5,116,214 5,116,214 4,591,980 (524,234) -10.25%
505 Technology Infrastructure Services 19,713,429 19,799,760 19,799,760 21,015,284 1,215,524 6.14%
506 Health Benefits Trust 55,929,315 56,802,220 57,160,340 63,638,603 6,478,263 11.33%
590 School Insurance Fund 5,873,240 7,893,240 8,238,992 10,393,240 2,154,248 26.15%
591 School Health Benefits Trust 137,390,699 158,376,495 160,818,863 183,238,201 22,419,338 13.94%
592 School Central Procurement 10,351,051 14,000,000 14,000,000 14,000,000 0 0.00%
Total Internal Service Funds $293,055,768 $322,192,155 $324,067,640 $357,099,448 $33,031,808 10.19%
TOTAL PROPRIETARY FUNDS $406,010,609 $440,963,837 $442,839,322 $485,190,596 $42,351,274 9.56%
FIDUCIARY FUNDS
G60 Trust Funds
600 Uniformed Retirement $67,616,334 $79,909,996 $79,909,996 $85,309,033 $5,399,037 6.76%
601 Fairfax County Employees' Retirement 156,165,636 193,593,405 193,593,405 210,832,882 17,239,477 8.90%
602 Police Retirement 48,246,656 68,866,059 68,866,059 70,658,603 1,792,544 2.60%
691 Educational Employees' Retirement 92,774,081 177,020,815 177,020,815 179,657,214 2,636,399 1.49%
Total Trust Funds $364,802,707 $519,390,275 $519,390,275 $546,457,732 $27,067,457 5.21%
G70 Agency Funds
700 Route 28 Taxing District $7,112,070 $5,973,407 $5,973,407 $7,100,000 $1,126,593 18.86%
TOTAL FIDUCIARY FUNDS $371,914,777 $525,363,682 $525,363,682 $553,557,732 $28,194,050 5.37%
TOTAL APPROPRIATED FUNDS $4,373,705,714  $4,538,706,673  $4,987,269,671 $4,761,647,407 ($225,622,264) -4.52%
Appropriated From (Added to) Surplus  ($174,860,864) ($64,225,542) $451,699,507 ($145,778,072) ($597,477,579) 132.27%
TOTAL AVAILABLE $4,198,844,850 $4,474,481,131 $5,438,969,178 $4,615,869,335 ($823,099,843) -15.13%
Less: Internal Service Funds ($284,855,948) ($341,167,228) ($356,814,551) ($390,546,279) ($33,731,728) 9.45%
NET AVAILABLE $3,913,988,902 $4,133,313,903 $5,082,154,627 $4,225,323,056 ($856,831,571) -16.86%



FY 2005 ADVERTISED REVENUE AND RECEIPTS BY FUND
SUMMARY OF APPROPRIATED FUNDS

%
FY 2004 FY 2004 FY 2005 Increase Increase
Fund Type/ FY 2003 AdOpted Revised Advertised (Decrease) (Decrease)
Fund Actual’ Budget Plan’ Budget Plan’ Budget Plan* Over Revised Over Revised

EXPLANATORY NOTE:

The "Total available" indicates the revenue in each fiscal year that is to be used to support expenditures. This amount is the total revenue adjusted by the amount of funding that is either appropriated from fund
balance or added to fund balance. In some instances, adjustments to fund balance that are not currently reflected in the "Changes in Fund Balance" table also affect the "Total Available." Explanations for these
adjustments are provided below. The "Total Available," plus (minus) the effect of these changes matches the expenditure totals by fiscal year on the "Expenditure by Fund/Summary of Appropriated Funds."

' Not reflected are the following adjustments to balance which were carried forward from FY 2001 to FY 2003:
Fund 191, School Food and Nutrition Services, change in inventory of ($16,016)
Fund 403, Sewer Bond Parity Debt Service, non-appropriated amoritization expense of ($79,097)
Fund 501, County Insurance, net change in accrued liability of $1,847,699
Fund 590, Public School Insurance, net change in accrued liability of ($24,733

* Not reflected are the following adjustments to balance which were carried forward from FY 2003 to FY 2004:
Fund 192, Public School Grants and Self-Supporting Programs, assumes carryover of available FY 2004 balance of $403,570 to balance the FY 2005 budge
Fund 403, Sewer Pond Parity Debt Service, non-appropriated amoritization expense of ($79,097)
Fund 590, Public School Insurance, assumes carryover of available FY 2004 balance of $1,411,904 to balance the FY 2005 budge
Fund 590, Public School Insurance, net change in accrued liability of $403,031
Fund 591, assumes carryover of premium stabilization reserve of $11,085,119

vl

* Not reflected are the following adjustments to balance which were carried forward from FY 2003 to FY 2004:
Fund 403, Sewer Bond Debt Service, non-appropriated amoritization expense of ($79,097)
Fund 502, County Central Stores, assumes elimination of the fund at the FY 2003 Carryover Review, use of balance of ($1,092,634) to write-off inventory.
Fund 590, Public School Insurance, net change in accrued liability of $403,031

* Not reflected are the following adjustments to balance which were carried forward from FY 2004 to FY 2005:
Fund 001, General Fund, impact of FY 2004 Third Quarter Review adjustments of ($22,371,331)
Fund 090, Public School Operating, assumes carryover of available FY 2004 balance of $34,804,721 to balance the FY 2005 budge
Fund 192, Public School Grants and Self-Supporting Programs, assumes carryover of available FY 2004 balance of $3,100,000 to balance the FY 2005 budge
Fund 193, School Adult & Community Education, assumes carryover of available FY 2004 balance of $850,000 to balance the FY 2005 budgei
Fund 403, Sewer Pond Parity Debt Service, non-appropriated amoritization expense of ($33,175)
Fund 590, Public School Insurance, assumes carryover of available FY 2004 balance of $700,000 to balance the FY 2005 budge
Fund 590, Public School Insurance, net change in accrued liability of $403,031
Fund 591, assumes carryover of premium stabilization reserve of $18,240,129
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FY 2005 ADVERTISED EXPENDITURES BY FUND
SUMMARY OF APPROPRIATED FUNDS

FY 2004 FY 2004 FY 2005 Increase %
FY 2003 FY 2003 Adopted Revised Advertised (Decrease) Increase
Fund Type/Fund Estimate Actual Budget Plan Budget Plan Budget Plan Over Revised (Decrease)

GOVERNMENTAL FUNDS
GO00 General Fund Group
001 General Fund $954,937,181 $912,593,666 $945,561,717 $979,671,543 $1,004,209,088 $24,537,545 2.50%
G10 Special Revenue Funds
090 Public School Operating $1,546,909,400 $1,478,355,917 $1,638,332,823 $1,706,157,789 $1,736,252,502 $30,094,713 1.76%
100 County Transit Systems 30,782,286 26,523,543 29,401,791 36,081,463 31,395,928 (4,685,535) -12.99%
102 Federal/State Grant Fund 96,656,845 41,519,845 59,889,229 113,022,374 55,718,166 (57 304,208) -50.70%
103 Aging Grants and Programs 5,663,190 4,283,001 4,299,359 5,748,687 4,577,217 (1,171,470) -20.38%
104 Information Technology 30,926,557 11,302,938 9,649,844 29,138,643 11,812,573 (1 7,326,070) -59.46%
105 Cable Communications 19,806,577 5,347,410 5,977,756 20,393,355 12,960,806 (7,432,549) -36.45%
106 Community Services Board 115,172,142 112,728,122 114,698,841 119,044,092 118,097,753 (946,339) -0.79%
108 Leaf Collection 1,361,270 1,333,853 1,263,584 1,263,584 1,510,902 247,318 19.57%
109 Refuse Collection and Recycling Ops 14,765,021 13,667,629 15,326,107 15,821,543 16,668,901 847,358 5.36%
110 Refuse Disposal 49,221,028 45,668,700 48,130,925 50,651,522 53,796,721 3,145,199 6.21%
111 Reston Community Center 5,910,548 5,303,913 6,244,218 6,272,336 6,898,967 626,631 9.99%
112 Energy Resource Recovery Facility 34,829,751 29,335,253 33,492,024 35,255,728 32,776,334 (2,479,394) -7.03%
113 McLean Community Center 3,189,022 2,832,824 3,193,648 3,405,494 3,440,178 34,684 1.02%
114 1-95 Refuse Disposal 30,349,799 5,782,650 21,302,767 45,184,030 6,294,081 (38,889,949) -86.07%
115 Burgundy Village Community Center 24,361 24,342 26,085 26,085 36,870 10,785 41.35%
116 Integrated Pest Management Program 902,156 482,187 1,981,677 1,981,677 2,502,232 520,555 26.27%
118 Consolidated Community Funding Pool 6,637,713 6,431,154 6,458,709 6,665,268 6,781,644 116,376 1.75%
119 Contributory Fund 6,686,798 6,643,188 7,048,423 7,048,423 7,403,744 355,321 5.04%
120 E-911 Fund 29,800,695 23,568,974 26,723,258 33,056,769 29,775,253 (3,281,516) -9.93%
141 Elderly Housing Programs 3,299,145 3,035,158 3,163,849 3,218,227 3,370,430 152,203 4.73%
142 Community Development Block Grant 15,253,434 6,771,986 6,235,000 16,641,159 7,457,000 (9,184,159) -55.19%
143 Homeowner and Business Loan Prgms 5,270,026 1,315,416 1,057,951 4,719,587 1,518,594 (3,200,993) -67.82%
144 Housing Trust Fund 13,006,416 1,537,201 1,001,411 15,390,570 1,507,838 (13 882,732) -90.20%
145 HOME Investment Partnership Grant 6,218,941 1,030,837 2,078,000 8,012,615 2,704,791 (5,307,824) 66.24%
191 School Food & Nutrition Services 50,210,467 49,991,770 52,529,322 53,755,590 51,563,629 (2 191,961) -4.08%
192 School Grants & Self Supporting 58,866,734 41,865,058 50,188,283 74,338,661 59,438,586 (14,900,075) 20.04%
193 School Adult & Community Education 13,389,567 10,710,361 9,759,589 12,004,888 10,702,792 (1,302,096) -10.85%

Total Special Revenue Funds $2,195,109,889 $1,937,393,230 $2,159,454,473 $2,424,300,159 $2,276,964,432 ($147,335,727) -6.08%
G20 Debt Service Funds
200 County Debt Service $104,476,155 $190,392,503 $99,442,215 $99,442,215 $103,215,055 $3,772,840 3.79%
201 School Debt Service 118,645,176 208,338,954 121,096,733 121,096,733 133,178,583 12,081,850 9.98%

Total Debt Service Funds $223,121,331 $398,731,457 $220,538,948 $220,538,948 $236,393,638 $15,854,690 7.19%
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FY 2005 ADVERTISED EXPENDITURES BY FUND
SUMMARY OF APPROPRIATED FUNDS

FY 2004 FY 2004 FY 2005 Increase %
FY 2003 FY 2003 Adopted Revised Advertised (Decrease) Increase
Fund Type/Fund Estimate Actual Budget Plan Budget Plan Budget Plan Over Revised (Decrease)

G30 Capital Project Funds
300 Countywide Roadway Improvement $1,698,601 $221,275 $0 $1,959,076 $0 ($1,959,076) -100.00%
301 Contributed Roadway Improvement 35,661,322 1,697,393 2,155,281 35,507,563 2,266,106 (33,241,457) 93.62%
302 Library Construction 855,239 179,593 0 675,646 0 (675,646) -100.00%
303 County Construction 31,335,444 16,451,640 29,310,817 49,499,120 13,647,963 (35,851,157) -72.43%
304 Primary & Secondary Rd Bond Construction 25,369,158 3,387,801 0 21,468,500 1,000,000 (20,468,500) -95.34%
306 No VA Regional Park Authority 2,250,000 2,250,000 2,250,000 2,250,000 2,500,000 250,000 11.11%
307 Sidewalk Construction 7,210,825 1,461,314 300,000 6,922,608 300,000 (6,622,608) -95.67%
308 Public Works Construction 11,929,113 3,948,291 2,045,000 10,819,876 3,265,000 (7,554,876) 69.82%
309 Metro Operations and Construction 25,379,308 19,075,916 15,868,422 13,090,727 36,369,800 23,279,073 177.83%
310 Storm Drainage Bond Construction 4,630,009 1,019,455 0 3,610,554 0 (3,610,554) -100.00%
311 County Bond Construction 24,898,866 6,678,915 1,000,000 20,141,214 12,032,141 (8 109,073) -40.26%
312 Public Safety Construction 87,678,547 15,346,372 34,970,552 117,787,635 24,200,000 (93,587,635) -79.45%
313 Trail Construction 629,695 49,451 0 580,244 0 (580,244) -100.00%
314 Neighborhood Improvement Program 2,491,987 1,177,808 0 1,334,510 0 (1,334,510) -100.00%
315 Commercial Revitalization Program 13,699,709 2,390,120 0 11,696,235 0 (11 696,235) -100.00%
316 Pro Rata Share Drainage Construction 24,794,770 1,323,557 0 25,742,572 0 (25,742,572) -100.00%
340 Housing Assistance Program 15,205,904 1,590,840 935,000 14,605,049 935,000 (13,670,049) -93.60%
341 Housing G O Bond Construction 410,881 29,217 0 381,664 0 (381,664) -100.00%
370 Park Authority Bond Construction 54,702,253 10,981,510 10,000,000 53,720,743 0 (53,720,743) -100.00%
390 School Construction 394,785,144 158,267,891 210,719,289 436,769,503 160,015,262 (276,754,241) -63.36%

Total Capital Project Funds $765,616,775 $247,528,359 $309,554,361 $828,563,039 $256,531,272 ($572,031,767) -69.04%

TOTAL GOVERNMENTAL FUNDS $4,138,785,176 $3,496,246,712 $3,635,109,499 $4,453,073,689 $3,774,098,430 ($678,975,259) -15.25%
PROPRIETARY FUNDS
G40 Enterprise Funds
401 Sewer Operation and Maintenance $67,248,950 $64,773,403 $71,594,535 $71,846,876 $74,812,086 $2,965,210 4.13%
402 Sewer Construction Improvements 120,841,795 39,845,231 31,534,000 114,465,926 35,495,200 (78,970,726) -68.99%
403 Sewer Bond Parity Debt Service 13,528,282 13,519,856 68,702,004 68,702,004 7,255,399 (61,446,605) -89.44%
407 Sewer Bond Subordinate Debt 21,099,797 20,895,258 21,875,577 21,875,577 21,877,158 1,581 0.01%
408 Sewer Bond Construction 44,107,544 10,428,890 0 33,678,654 0 (33,678,654) -100.00%

Total Enterprise Funds $266,826,368 $149,462,638 $193,706,116 $310,569,037 $139,439,843 ($171,129,194) -55.10%
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FY 2005 ADVERTISED EXPENDITURES BY FUND
SUMMARY OF APPROPRIATED FUNDS

FY 2004 FY 2004 FY 2005 Increase %
FY 2003 FY 2003 Adopted Revised Advertised (Decrease) Increase
Fund Type/Fund Estimate Actual Budget Plan Budget Plan Budget Plan Over Revised (Decrease)

G50 Internal Service Funds
500 Retiree Health Benefits $2,299,936 $2,197,558 $3,092,308 $3,092,308 $3,410,624 $318,316 10.29%
501 County Insurance Fund 12,573,438 12,516,417 10,524,580 11,944,241 11,492,119 (452,122) -3.79%
502 County Central Stores 2 1,445,882 795,171 1,270,755 0 0 0 -
503 Department of Vehicle Services 52,750,858 40,844,720 45,415,164 53,840,769 51,917,833 (1,922,936) 3.57%
504 Document Services Division 8,037,278 7,044,215 7,868,721 7,947,809 7,331,819 (615,990) -7.75%
505 Technology Infrastructure Services 21,985,692 21,035,215 22,649,693 23,495,031 25,549,835 2,054,804 8.75%
506 Health Benefits Trust Fund 50,343,242 49,751,530 57,050,992 57,050,992 63,906,234 6,855,242 12.02%
590 School Insurance Fund 9,192,366 8,024,902 9,493,240 9,594,552 11,093,240 1,498,688 15.62%
591 School Health Benefits Trust 146,261,740 131,952,582 169,801,775 175,848,849 201,844,575 25,995,726 14.78%
592 School Central Procurement 14,000,000 10,693,638 14,000,000 14,000,000 14,000,000 0 0.00%

Total Internal Service Funds $318,890,432 $284,855,948 $341,167,228 $356,814,551 $390,546,279 $33,731,728 9.45%

TOTAL PROPRIETARY FUNDS $585,716,800 $434,318,586 $534,873,344 $667,383,588 $529,986,122 ($137,397,466) -20.59%
FIDUCIARY FUNDS
G60 Trust Funds
600 Uniformed Retirement $32,301,833 $27,880,559 $34,233,280 $34,233,280 $40,055,843 $5,822,563 17.01%
601 Fairfax County Employees' Retirement 93,340,338 92,987,466 101,055,357 101,062,787 116,848,345 15,785,558 15.62%
602 Police Retirement 31,223,195 29,672,582 34,845,875 34,845,875 37,027,267 5,173,293 14.85%
691 Educational Employees' Retirement 129,965,764 112,354,728 141,614,896 141,627,852 146,405,488 4,777,636 3.37%

Total Trust Funds $286,831,130 $262,895,335 $311,749,408 $311,769,794 $340,336,943 $28,567,149 9.16%
G70 Agency Funds
700 Route 28 Taxing District $6,863,962 $7,112,070 $5,973,407 $5,973,407 $7,141,215 $1,167,808 19.55%

TOTAL FIDUCIARY FUNDS $293,695,092 $270,007,405 $317,722,815 $317,743,201 $347,478,158 $29,734,957 9.36%
TOTAL APPROPRIATED FUNDS $5,018,197,068 $4,200,572,703 $4,487,705,658 $5,438,200,478 $4,651,562,710 ($786,637,768) -14.47%

Less: Internal Service Funds * ($318,890,432) ($284,855,948) ($341,167,228) ($356,814,551) ($390,546,279) ($33,731,728) 9.45%

NET EXPENDITURES $4,699,306,636 $3,915,716,755 $4,146,538,430 $5,081,385,927 $4,261,016,431 ($820,369,496) -16.14%

' FY 2005 Advertised Budget Plan expenditures for Fund 090, Public School Operating, are reduced by $38,838,615 to offset the discrepancy between the proposed Transfer Out from the General Fund and the

Superintendent's Proposed Transfer In to Fund 090,

2 Fund 502, County Central Stores was eliminated as part of the FY 2003 Carryover Review , as approved by the Board during their deliberations on the FY 2004 budget. The function has been decentralized and funding is
eliminated. Remaining balances will be used to write-off unusable inventory.

* Total Appropriated Funds Expenditures are reduced by Internal Service Fund Expenditures, as the amounts are already included.
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FY 2005 ADVERTISED CHANGES IN FUND BALANCE
SUMMARY OF APPROPRIATED FUNDS

Fund Type/ Balance Balance Balance Balance Appropriated From/
Fund 6/30/02 6/30/03 6/30/04 6/30/05 (Added to) Surplus
GOVERNMENTAL FUNDS
GO0 General Fund Group
001 General Fund $94,569,059 $118,894,312 $74,718,136 $60,218,084 $14,500,052
002 Revenue Stabilization Fund 27,492,910 29,253,999 31,433,974 31,839,485 (405,511)
Total General Fund Group $122,061,969 $148,148,311 $106,152,110 $92,057,569 $14,094,541
G10 Special Revenue Funds
090 Public School Operating $77,622,846 $110,747,182 $0 $0 $0
100 County Transit Systems 5,043,717 6,718,085 480,227 0 480,227
102 Federal/State Grant Fund 1,377,151 2,175,324 85,634 85,634 0
103 Aging Grants and Programs 737,713 817,230 0 0 0
104 Information Technology 23,977,647 19,488,799 0 0 0
105 Cable Communications 18,964,394 21,322,360 8,559,310 3,531,914 5,027,396
106 Community Services Board 5,492,079 6,294,549 3,431,965 544,516 2,887,449
108 Leaf Collection 2,110,842 1,660,413 1,173,991 1,126,120 47,871
109 Refuse Collection and Recycling Ops 12,611,029 10,819,125 7,038,177 4,064,778 2,973,399
110 Refuse Disposal 10,507,641 9,007,618 5,110,840 3,815,147 1,295,693
111 Reston Community Center 2,792,080 2,753,950 2,192,055 998,390 1,193,665
112 Energy Resource Recovery Facility 10,174,238 15,383,969 15,938,340 18,682,859 (2,744,519)
113 McLean Community Center 2,310,719 2,621,421 2,563,024 2,961,621 (398,597)
114 1-95 Refuse Disposal 77,041,032 77,197,577 38,048,317 37,072,685 975,632
115 Burgundy Village Community Center 133,232 147,365 157,548 160,250 (2,702)
116 Integrated Pest Management Program 1,283,581 2,003,577 1,143,551 0 1,143,551
118 Consolidated Community Funding Pool 359,174 206,559 0 0 0
119 Contributory Fund 239,708 104,267 104,267 50,000 54,267
120 E911 Fund 5,944,383 6,333,511 0 0 0
141 Elderly Housing Programs 520,296 524,884 316,372 161,741 154,631
142 Community Development Block Grant 700,686 864,795 36 36 0
143 Homeowner and Business Loan Prgms 2,728,758 2,692,609 305,682 305,682 0
144 Housing Trust Fund 12,268,633 13,118,219 229,060 229,060 0
145 HOME Investment Partnership Grant (47,652) (132,967) 0 0 0
191 School Food & Nutrition Services 9,791,528 9,797,485 8,837,349 8,841,567 (4,218)
192 School Grants & Self Supporting 3,294,954 5,326,446 0 0 0
193 School Adult & Community Education 2,565,113 2,051,629 0 0 0
Total Special Revenue Funds $290,545,522 $330,045,981 $95,715,745 $82,632,000 $13,083,745
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FY 2005 ADVERTISED CHANGES IN FUND BALANCE
SUMMARY OF APPROPRIATED FUNDS

Fund Type/ Balance Balance Balance Balance Appropriated From/
Fund 6/30/02 6/30/03 6/30/04 6/30/05 (Added to) Surplus
G20 Debt Service Funds
200 County Debt Service $4,827,447 $3,451,460 $2,680,129 $0 $2,680,129
201 School Debt Service 5,395,170 6,250,530 6,250,530 0 6,250,530
Total Debt Service Funds $10,222,617 $9,701,990 $8,930,659 $0 $8,930,659
G30 Capital Project Funds
300 Countywide Roadway Improvement $1,777,934 $1,477,326 $0 $0 $0
301 Contributed Roadway Improvement 28,560,698 32,191,630 0 0 0
302 Library Construction 325,545 675,646 0 0 0
303 County Construction 19,434,356 35,172,065 0 0 0
304 Primary & Secondary Rd Bond Construction 15,443,075 13,108,560 0 0 0
306 No VA Regional Park Authority 0 0 0 0 0
307 Sidewalk Construction 4,732,346 3,786,587 0 0 0
308 Public Works Construction 8,354,672 6,837,647 0 0 0
309 Metro Operations and Construction 16,562,358 8,433,732 6,161,107 0 6,161,107
310 Storm Drainage Bond Construction 117,800 (201,655) 0 0 0
311 County Bond Construction 2,854,025 1,514,631 0 0 0
312 Public Safety Construction 39,020,914 60,514,542 0 0 0
313 Trail Construction 383,614 409,163 0 0 0
314 Neighborhood Improvement Program 191,439 (26,765) 132,794 67,794 65,000
315 Commercial Revitalization Program (759,740) 151,029 0 0 0
316 Pro Rata Share Drainage Construction 3,379 3,379 0 0 0
340 Housing Assistance Program 1,186,042 1,250,187 1,618 1,618 0
341 Housing G O Bond Construction 86,211 56,994 0 0 0
370 Park Authority Bond Construction 1,337,919 12,656,409 0 0 0
390 School Construction 191,398 (6,477,429) 0 0 0
Total Capital Project Funds $139,803,985 $171,533,678 $6,295,519 $69,412 $6,226,107
TOTAL GOVERNMENTAL FUNDS $562,634,093 $659,429,960 $217,094,033 $174,758,981 $42,335,052
PROPRIETARY FUNDS
G40 Enterprise Funds
400 Sewer Revenue $173,117,699 $133,848,787 $57,475,635 $49,070,336 $8,405,299
401 Sewer Operation and Maintenance 5,553,095 2,674,650 2,468,036 252,030 2,216,006
402 Sewer Construction Improvements 66,670,795 80,996,564 0 0 0
403 Sewer Bond Parity Debt Service 1,205,119 1,053,274 974,177 381,515 592,662
406 Sewer Bond Debt Reserve 14,571,766 14,571,766 14,571,766 14,571,766 0
407 Sewer Bond Subordinate Debt 983,301 770,908 204,539 0 204,539
408 Sewer Bond Construction 45,732,035 37,330,967 3,676,311 3,712,947 (36,636)
Total Enterprise Funds $307,833,810 $271,246,916 $79,370,464 $67,988,594 $11,381,870
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FY 2005 ADVERTISED CHANGES IN FUND BALANCE

SUMMARY OF APPROPRIATED FUNDS

Fund Type/ Balance Balance Balance Balance Appropriated From/
Fund 6/30/02 6/30/03 6/30/04 6/30/05 (Added to) Surplus
G50 Internal Service Funds
500 Retiree Health Benefits $110,009 $140,942 $137,378 $35,000 $102,378
501 County Insurance Fund 25,050,709 26,280,309 24,490,957 24,268,971 221,986
502 County Central Stores 358,119 1,092,634 0 0 0
503 Department of Vehicle Services 18,094,863 21,854,551 18,792,364 15,826,538 2,965,826
504 Document Services Division 1,166,127 87,534 155,939 316,100 (160,161)
505 Technology Infrastructure Services 11,265,982 9,944,196 6,248,925 2,658,974 3,589,951
506 Health Benefits Trust Fund 1,672,740 7,850,525 7,959,873 7,692,242 267,631
590 School Insurance Fund 19,132,775 16,956,380 16,003,851 16,406,882 (403,031)
591 School Health Benefits Trust 8,958,466 14,689,825 0 0 0
592 School Central Procurement 1,176,028 833,441 833,441 833,441 0
Total Internal Service Funds $86,985,818 $99,730,337 $74,622,728 $68,038,148 $6,584,580
TOTAL PROPRIETARY FUNDS $394,819,628 $370,977,253 $153,993,192 $136,026,742 $17,966,450
FIDUCIARY FUNDS
G60 Trust Funds
600 Uniformed Retirement $617,625,402 $657,361,177 $703,037,893 $748,291,083 ($45,253,190)
601 Fairfax County Employees' Retirement 1,716,935,570 1,780,113,740 1,872,644,358 1,966,628,895 (93,984,537)
602 Police Retirement 573,316,655 591,890,729 625,910,913 659,542,249 (33,631,336)
691 Educational Employees' Retirement 1,369,372,874 1,349,792,227 1,385,185,190 1,418,436,916 (33,251,726)
Total Trust Funds $4,277,250,501 $4,379,157,873 $4,586,778,354 $4,792,899,143 ($206,120,789)
G70 Agency Funds
700 Route 28 Taxing District $41,215 $41,215 $41,215 $0 $41,215
TOTAL FIDUCIARY FUNDS $4,277,291,716 $4,379,199,088 $4,586,819,569 $4,792,899,143 ($206,079,574)
TOTAL APPROPRIATED FUNDS $5,234,745,437 $5,409,606,301 $4,957,906,794 $5,103,684,866 ($145,778,072)
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Revenue Stabilization
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Focus

The Board of Supervisors, during deliberations on the FY 1999 Carryover Review, approved the establishment
of Fund 002, Revenue Stabilization Fund. The purpose of this fund is to provide a mechanism for maintaining
a balanced budget without resorting to tax increases and expenditure reductions that aggravate the stresses
imposed by the cyclical nature of the economy.

The Board of Supervisors established the Reserve under the directive that the Revenue Stabilization Fund will
not be used as a method of addressing the demand for new or expanded services; it is solely to be used as a
financial tool in the event of a significant economic downturn. Therefore, the Board of Supervisors established
a policy for utilizing the Revenue Stabilization Fund that identified three specific criteria that must be met in
order to make a withdrawal from the Fund:

Projected revenues reflect a decrease greater than 1.5 percent from the current year estimate; any withdrawal
from the Fund shall not exceed one half of the fund balance in any fiscal year; and withdrawals from the
Reserve shall be used in combination with spending cuts or other measures.

The Revenue Stabilization Fund has a target balance of 3.0 percent of General Fund disbursements. The
Fund shall be separate and distinct from the County’s 2.0 percent Managed Reserve, which was initially
established in FY 1983. However, the aggregate balance of both reserves shall not exceed 5.0 percent of
General Fund disbursements.

It is anticipated that the target balance of 3.0 percent of General Fund disbursements will be accomplished by
transferring funds from the General Fund over a multi-year period. The Board of Supervisors determined that a
minimum of 40 percent of non-recurring balances identified at quarterly reviews would be transferred to the
Revenue Stabilization Fund. Additionally, the Fund will retain the interest earnings on this balance, and the
retention of interest will continue until the Reserve is fully funded.

Changes to FY 2004 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2004 Revised Budget Plan since
passage of the FY 2004 Adopted Budget Plan. Included are all adjustments made as part of the FY 2003
Carryover Review and all other approved changes through December 31, 2003:

¢ The Board of Supervisors approved a General Fund Transfer In to this fund in the amount of $1,616,231
or 40 percent of the non-recurring balances identified at the FY 2003 Carryover Review.
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Fund 002
Revenue Stabilization

L 4

FUND STATEMENT

Fund Type G00, General Fund Fund 002, Revenue Stabilization

L 4

FY 2004 FY 2004 FY 2005
FY 2003 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Beginning Balance $27,492,910  $29,573,268  $29,253,999  $31,433,974
Revenue:

Interest Earnings $371,898 $563,744 $563,744 $405,511
Total Revenue $371,898 $563,744 $563,744 $405,511
Transfer In:

General Fund (001) $1,389,191 $0 $1,616,231 $0
Total Transfer In $1,389,191 $0 $1,616,231 $0
Total Available $29,253,999 $30,137,012 $31,433,974 $31,839,485
Transfer Out: $0 $0 $0 $0
Total Disbursements $0 $0 $0 $0
Ending Balance $29,253,999  $30,137,012  $31,433,974  $31,839,485
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Overview

Special Revenue Funds account for the proceeds of specific revenue sources that are restricted to
expenditures for specified purposes. These proceeds include State and Federal Aid, income derived through
activities performed by the Division of Solid Waste, special levies, program activity revenue, and operation of
the public school system. The funds that are classified within the Special Revenue Funds group are listed
below.

STATE AND FEDERAL AID

¢ These funds administer programs that benefit Fairfax County residents in accordance with County policy.
Included are funds for programs that attempt to identify and alleviate the causes of poverty; manage grant
resources for a variety of County programs ranging from public safety to human services issues; aid aging
citizens within Fairfax County; and conserve and upgrade low and moderate-income neighborhoods.

=  Fund 102 - Federal/State Grant Fund

=  Fund 103 - Aging Grants and Programs

*  Fund 106 - Fairfax-Falls Church Community Services Board
=  Fund 142 - Community Development Block Grant

= Fund 145 - HOME Investment Partnership Grant

CONSOLIDATED COMMUNITY FUNDING POOL

¢ These grants enable community-based organizations to leverage their existing program funding to provide
services that are most appropriately delivered by non-governmental organizations. Starting in FY 2001,
the Consolidated Community Funding Pool initiated grant awards on a two-year funding cycle to provide
increased stability for the community-based organizations. Prior to FY 2001, the County awarded grants
from the pool on a one-year cycle.

=  Fund 118 - Consolidated Community Funding Pool

INFORMATION TECHNOLOGY (IT)

¢ This fund supports the critical role of Information Technology in improving the County's business
processes and customer service, and in recognition of the ongoing investment necessary to achieve such
improvements.

*  Fund 104 - Information Technology

FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD (CSB)

¢ Funding to support CSB programs in the areas of mental health, mental retardation, and alcohol and drug
services is derived from a variety of sources including the cities of Fairfax and Falls Church, the State and
Federal governments, client/program fees, and transfers from the General Fund.

=  Fund 106 - Fairfax-Falls Church Community Services Board
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SOLID WASTE MANAGEMENT

¢ These funds provide for the collection and disposal of refuse within Fairfax County, as well as the disposal
of refuse delivered by local jurisdictions. Revenue is derived from collection and disposal charges of the
various program components.

=  Fund 108 - Leaf Collection
=  Fund 109 - Refuse Collection and Recycling Operations
Fund 110 - Refuse Disposal

Fund 112 - Energy/Resource Recovery Facility (E/RRF)
=  Fund 114 - 195 Refuse Disposal

COMMUNITY CENTERS

¢ These funds provide for the construction, operation, and maintenance of community centers for use by
the residents within the special tax districts who pay a special levy based on assessed value of real
property.

*  Fund 111 - Reston Community Center
=  Fund 113 - McLean Community Center
= Fund 115 - Burgundy Village Community Center

INTEGRATED PEST MANAGEMENT PROGRAM

¢ The Integrated Pest Management Program gains revenue through a special countywide tax levy on
residential, commercial, and industrial properties to allow for the treatment of the gypsy moth and
cankerworm population as well as the prevention of the West Nile Virus. It should be noted that upon
Board of Supervisors” approval of the service district amendments, anticipated in June 2003, this fund is
being renamed from Forest Integrated Pest Management Program to Integrated Pest Management
Program.

¢ Fund 116 - Integrated Pest Management Program

CONTRIBUTORY AGENCIES

¢ This fund was established to reflect the General Fund support of contributory agencies. Funding for the
County’s contribution to various organizations and/or projects are reflected in this fund. Support of this
program was previously included in the General Fund in Agency 88, Contributory Agencies. However,
because the expenditures made to these organizations are typically not in direct support of County
operations, a separate fund was established.

=  Fund 119 - Contributory Fund

E-911 FUNDS

¢ This fund was created to satisfy a State legislative requirement that E-911 revenues and expenditures be
accounted for separately. All expenditures associated with the Public Safety Communications Center
(PSCC) are budgeted in this fund.

= Fund 120 - E-911 Fund

PROGRAM ACTIVITY REVENUE

¢ The primary sources of revenue for program activity funds are derived from receipts generated through
program operations. These funds support the County’s bus and Commuter rail service, and the County’s
Cable Operations.

=  Fund 100 - County Transit Systems
=  Fund 105 - Cable Communications
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OPERATION OF THE PUBLIC SCHOOL SYSTEM

¢ These funds provide for recording expenditures required to operate, maintain, and support the Fairfax
County Public School system programs, as well as the procurement, preparation, and serving of student
breakfasts, snacks, and lunches. Primary sources of revenue include Federal and State aid, transfers from
the General Fund, and receipts derived through food sales.

Fund 090 - Public School Operating

Fund 191 - Public School Food and Nutrition Services

Fund 192 - Public School Grants and Self-Supporting Programs
Fund 193 - Public School Adult and Community Education

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

¢ Narratives for Funds 141, 142, 143, 144, and 145 can be found in the Housing and Community
Development Programs section of this Volume.
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Public School Operating
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Focus

Expenditures required for operating, maintaining and supporting the instructional program of Fairfax County
Public Schools (FCPS) are recorded in Fund 090, Public School Operating. These expenditures include the
costs for salaries and related employee benefits, materials, equipment and services to continue current
programs as well as costs for projected changes in membership and inflation. Revenue to support these
expenditures is provided by a transfer from the County General Fund, state, and federal aid, tuition payments
from the City of Fairfax, as well as other fees and transfers.

It should be noted that the following fund statement reflects the FY 2005 FCPS Superintendent’s Proposed
Budget, which was released on January 8, 2004. Adjustments to this Fund, adopted by the Fairfax County
School Board on February 12, 2004, will be discussed in the Overview Volume of the FY 2005 Advertised
Budget Plan. However, all financial schedules included in the FY 2005 Advertised Budget Plan have been
adjusted to reflect the funding level commensurate to a 6.57 percent increase in the General Fund transfer to
Fairfax Public Schools. This is consistent with the Fairfax County Board of Supervisors’ guidelines, which holds
the rate of increase in the School Operating Fund transfer to the projected increase in County General Fund
revenues. The proposed County General Fund transfer for school operations in FY 2005 totals
$1,322,374,187, an increase of $81,523,866, or 6.57 percent, over the FY 2004 Revised Budget Plan transfer
of $1,240,850,321. Of this amount, $1,621,364 represents the ninth year of a ten-year program to eliminate
the County’s outstanding unfunded teachers’ liability.

Teachers’ salaries are paid by contract over a twelve-month period ending in August. Consequently, in order
to reflect the total teachers’ salaries in the year that services are rendered, an accrual is made at the end of the
fiscal year for the payroll liability arising from those teachers’ salaries to be paid in the first two months of the
succeeding year. Therefore, expenditures for July and August are recorded in the fiscal year in which they are
earned and budgeted. However, prior to FY 1984, salaries for the month of July and August were paid and
recorded in the next fiscal year. The result is an unfunded liability.

In FY 1984, the County began a program to eliminate the unpaid liability for educational employees’ salaries
and benefits over a ten-year period, which was to begin in FY 1984 and to continue through FY 1994.
However, due to the 1990 recession, FY 1990 was the seventh and last year that the teachers’ unfunded
liability payment was funded. At that time the County's remaining outstanding liability was $16,213,640. In
FY 1997, the County resumed funding the teachers’ liability payment with a new ten-year plan with scheduled
payments of $1,621,364 per year. The scheduled FY 2005 payment will be the ninth year of the School
Board’s Advertised new ten-year plan, and will reduce the outstanding liability balance to $1,621,364.

It should be noted that the FCPS Superintendent’s Proposed Budget reflects a General Fund transfer of
$1,361,212,802, an increase of $120,362,481, or 9.7 percent, over the FY 2004 transfer level. In order to
fund the $38,838,615 increase above the budget guidelines, additional resources would need to be
considered by the Board of Supervisors.
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Public School Operating

Fund 090

L 4

Fund Type G10, Special Revenue Funds

Beginning Balance

FUND STATEMENT

L 4

Fund 090, Public School Operating Fund

FY 2004 FY 2004 FY 2005
FY 2003 Adopted Revised Superintendent's
Actual ' Budget Plan Budget Plan Proposed *
$77,622,846  $44,997,280  $110,747,182 $34,804,721

Revenue:
Sales Tax
State Aid
Federal Aid
City of Fairfax Tuition
Tuition, Fees, and Other
Total Revenue
Transfers In:
County General Fund (001)
Total Transfers In
Total Available

$108,484,574
189,940,199
34,643,996
26,927,421
11,762,296

$113,298,063
197,049,559
34,515,876
29,085,000
9,459,801

$114,472,024
195,652,118
39,620,441
27,069,379
9,459,801

$121,824,557
210,813,700
37,475,166
29,138,289
9,459,801

$371,758,486

$1,168,875,267

$383,408,299

$1,238,475,201

$386,273,763

$1,240,850,321

$408,711,513

$1,361,212,802

$1,168,875,267
$1,618,256,599

$1,238,475,201
$1,666,880,780

$1,240,850,321
$1,737,871,266

$1,361,212,802
$1,804,729,036

Total Expenditures
Transfers Out:

$1,478,355,917

$1,638,332,823

$1,706,157,789

$1,775,091,117

School Construction Fund (390) $13,172,173 $13,091,514 $11,146,588 $12,858,000

School Grants & Self-Supporting Fund (192) 13,687,954 14,016,151 19,026,597 15,313,543

School Adult & Community

Education Fund (193) 2,000,131 1,100,131 1,200,131 1,100,131

School Health & Flexible Benefits

Fund (591) 293,242 340,161 340,161 366,245
Total Transfers Out $29,153,500 $28,547,957 $31,713,477 $29,637,919
Total Disbursements $1,507,509,417 $1,666,880,780 $1,737,871,266  $1,804,729,036
Ending Balance $110,747,182 $0 $0 $0

"In order to account for revenues and expenditures in the proper fiscal year, audit adjustments in the amount of $644,515 have been
reflected as a decrease to FY 2003 revenues and audit adjustments of $1,170,780 have been reflected as increases to FY 2003
expenditures to properly record revenue and payroll accruals. The audit adjustment has been included in the FY 2003 Comprehensive
Annual Financial Report (CAFR). Details of the FY 2003 audit adjustment will be included in the FY 2004 Third Quarter Package.

% The FY 2004 Revised Budget Plan reflects adjustments adopted by the Fairfax County School Board on November 20, 2003, during
their FY 2004 Midyear Review. The Fairfax County School Board adjustments will be officially reflected in the County's FY 2004
Third Quarter Review , which will be acted on by the Board of Supervisors in April, 2004.

3 Reflects an additional $34.8 million in projected FY 2004 ending balance to be carried over to balance the FY 2005 budget.
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Mission

To provide safe, reliable, clean and effective public transportation service that complements the other
elements of the multi-modal transportation system in Fairfax County and provides a cost-savings alternative to
the Washington Metropolitan Area Transit Authority (WMATA) Metrobus service. To fund the County’s share
of operation for the Virginia Railway Express (VRE).

Focus

Fund 100, County Transit Systems, provides funding for operating and capital expenses for the FAIRFAX
CONNECTOR bus system, comprising the Huntington and Reston-Herndon Divisions. The Fairfax County
Department of Transportation (FCDOT) manages, oversees and coordinates the activities of the FAIRFAX
CONNECTOR bus system, which is expected to operate 56 routes providing service to 11 Metrorail stations
in FY 2005. FAIRFAX CONNECTOR is operated by private contractors, who utilize 166 buses and two bus
operations centers which are owned by the County. In FY 2003, the Community Bus Services Division and
the Reston-Herndon Division were merged, so that all of the services provided by two contractors and
garages could be provided by one contractor at one garage.

THINKING STRATEGICALLY

In recognition of the need to provide environmentally
friendly transit, FCDOT began the process of converting the o
FAIRFAX CONNECTOR Huntington Division to Ultralow | Strategic issues to be addressed by the
Sulfur Diesel (ULSD) fuel in FY 2002, and has recently | Pepartmentinclude:

begun the process of converting the Reston-Herndon

Division to ULSD. Building on this, the Department is in the | © Improve mobility, enhance safety and

process of retrofitting the entire FAIRFAX CONNECTOR |  Provide transportation choices in Fairfax
fleet with Green Diesel technology, which has been shown County to enhance the quality of life by:
to reduce harmful emissions by as much as 90 percent o Improving operations of the
below current emission levels. This is being achieved by existing transportation network/
adding catalyzed diesel particulate filters to each bus which system;

acts as a trap for harmful emissions. FCDOT began o Reducing demand;
implementation of this project in September 2003 with o Increasing transportation system
buses in the Huntington Division which are currently using capacity, and

ultra-low sulfur diesel fuel. Once these are complete, the o Increasing funding for trans-
remainder of the fleet will be upgraded, with project portation projects and services.

completion slated for summer 2004. In addition, the
Department has begun the process of replacing FAIRFAX | o Exceed customer expectations by:

CONNECTOR support vehicles with hybrid vehicles. o
o Determining what our customers

want/expect;
o Responding to customer requests,

In large part because of these efforts, as well as the higher
level of customer service, and the success of programs such

as the Dulles Express Bus Initiative, the FAIRFAX suggestions, and expectations;
o Making information available; and

o Expanding community/customer
outreach.

CONNECTOR was recognized by Metro Magazine in May
2003 as one of the ten most improved transit systems in
North America.

In the current economic client, FCDOT has been under
increasing pressure from both customers and interest groups such as the Route 1 Task Force to expand both
routes and service frequency on existing routes. This has been a difficult task given recent budget constraints.
However, as part of the FY 2005 budget, FCDOT has developed a plan that allows for targeted service
enhancements on FAIRFAX CONNECTOR with only a minimal increase in General Fund support. The first
part of the plan is to eliminate the fare discount on FAIRFAX CONNECTOR bringing the cash fare to $1.00, an
increase of 25 cents over FY 2004 cash fare of $0.75. FCDOT is also proposing a raise in the minimum fare
for a Metrorail-to-bus transfer from $0.25 to $0.50. A subsequent increase to $0.60 would be implemented as
part of the Smart Card program. While fare increases are never popular, the proposed $1.00 base fare is still
below the current Metrobus base fare of $1.20. In addition, the expected ridership decrease that FCDOT
projected when the base fare was recently increased from $0.50 to $0.75 has not materialized. In fact,
ridership has continued to grow in FY 2004 despite this fare adjustment. The Department is hopeful this trend
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will continue with the new proposed fare structure for FY 2005, especially since the fare is still lower than
others in the market. In addition, it should be noted that FCDOT has implemented a bus advertising program
on FAIRFAX CONNECTOR buses to generate additional funds for service enhancement and/or to help offset
the cost of bus replacement.

As for the specific FAIRFAX CONNECTOR divisions, baseline service in the Huntington Division consists of 24
routes providing local service to the Huntington, Van Dorn and Franconia-Springfield Metrorail Stations,
express service to the Pentagon Metrorail Station and cross-County service between Springfield and Tysons
Corner. FCDOT is in the process of implementing Phase | of the renovation of the Huntington Operations
Center, due for completion in mid-FY 2004. This restoration will include enhancements needed for this facility
to meet current transit, safety, and ADA requirements. FCDOT also completed a parking lot expansion
project at the Huntington Operations Facility increasing the parking capacity to 85 buses. Along with this
project FCDOT also replaced the existing fuel tanks with two 20,000 gallon tanks. FCDOT is now in the
planning stage of Phase Il of this renovation project.

In FY 2005 FCDOT plans to enhance FAIRFAX CONNECTOR service in the Huntington Division and along
the Route 1 corridor by implementing a service redesign. This redesign of existing service would provide an
additional 40,000 hours of service; increase service to growth areas of South County including Kingstowne,
Lorton, Laurel Hill and the greater Springfield area; reduce travel times; increase mobility options through
more transfer opportunities; expand operating hours; enhance service frequencies; provide more bi-
directional routes; and expand weekend service levels. The expansions would be funded primarily by the
proposed fare structure change discussed earlier as well as bus advertising revenue, and provide service to
the new South County Government Center.

Baseline service in the Reston-Herndon Division consists of 32 routes, which include the eight routes
previously operated by the Community Bus Services Division. This service includes express service from
Reston and Herndon to the West Falls Church Metrorail Station, express service from Reston to the Pentagon,
local service between Herndon, Reston and Tysons Corner, local service within Reston, and cross-County
service between Fair Oaks and Reston. It should be noted that the County awarded a new contract to
provide the bus service in the Reston-Herndon Division to Yellow Bus Service Inc. The new contractor started
providing revenue service in August 2003. FCDOT is currently in the process of performing a facility audit,
conducting site testing for under ground fuel tanks, and completing preparatory work in advance of parking
lot repaving. It is anticipated that the fuel tanks and repaving projects will be completed by Summer 2004.

As noted above, the Dulles Express Bus initiative, an early bus rapid transit project implemented by the
County, State, and Federal Government during the 1990’s, continues to carry a growing number of
passengers. In FY 2003 the Dulles service carried over 13,799 passengers on an average weekday compared
to 6,000 in FY 1998. This impressive growth has been achieved with a reduced amount of customer
complaints.

In FY 2005, FCDOT plans to enhance FAIRFAX CONNECTOR service in the Reston-Herndon Division by
13,005 hours of service. These enhancements would increase service both in peak hours and in mid-day with
primary emphasis on routes serving existing park-and-ride facilities. FCDOT has also budgeted for the
operation of the Reston Town Center Connector Store, which is projected to be ready for opening in
FY 2005. These enhancements would largely be paid for from the proposed fare structure change and an
increase in State funding through the Dulles Express Bus Service Grant.

The plan developed by FCDOT leverages $2,154,081 of various recurring funding to support the service
enhancements for both Reston-Herndon and Huntington. This leverage includes $757,450 in state funding
for the existing Dulles Express bus initiative, $500,000 in bus advertising and $896,631 in farebox revenue
rather than requiring General Fund support to meet these enhancements.
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In July 1997, the Board of Supervisors approved a FAIRFAX CONNECTOR Transit Bus Fleet Replacement
Policy, which included a bus replacement schedule based on a 12-year useful life cycle for FAIRFAX
CONNECTOR buses. Based on the current schedule, funding to replace a total of 15 FAIRFAX CONNECTOR
buses is included in the FY 2005 budget as these buses will reach the established replacement criteria during
FY 2005. Replacing buses in a timely manner ensures that future bus service reliability is sustained,
fluctuations in annual requirements are reduced, and that the fleet stays fresh with approximately 8 percent
replaced annually.

Commuter Rail

Fund 100 also includes the County’s share of the subsidy for commuter rail services operated by the Virginia
Railway Express (VRE). The Board of Supervisors approved the County's participation in the regional rail
service on August 1, 1988. The service is a joint effort among the Northern Virginia Transportation
Commission, the Potomac and Rappahannock Transportation Commission, the Virginia Department of Rail
and Public Transportation, and the participating jurisdictions of Fairfax County, Manassas, Manassas Park,
Fredericksburg, Prince William County, and Stafford County. The City of Alexandria and Arlington County are
contributing jurisdictions.

The operation and maintenance costs associated with the commuter rail system are funded from a
combination of ridership revenues (which accrue directly to VRE), State contributions, and contributions from
the participating and contributing local jurisdictions. According to the Master Agreement, at least 50 percent
of the operating cost must be paid by passenger fares, with the remainder funded by the participating
jurisdictions.

The FY 2005 subsidy is projected to be $3,270,183, a 10 percent increase over the FY 2004 level. Overall,
VRE is recommending that total local jurisdiction subsidies remain constant at $6,353,000 in their FY 2005
budget, however Fairfax County’s share of the total is projected to increase due to primarily to how the
formula is structured and the County’s population growth.

It should be noted that major capital improvements on the rail lines have increased on-time-performance
during FY 2003 which, in turn, is contributing to an increase in ridership. Also, a substantial amount of funds
were expended in FY 2003, and will be required in the future, for increased security measures implemented
by VRE, the Federal Railroad Administration (FRA), and other groups in the region.

New Initiatives and Recent Accomplishments in Support of the
Fairfax County Vision

= Connecting People and Places LG Y 2L iz
Success Initiative Center
In order to respond to community requests for FAIRFAX Huntington
CONNECTOR service enhancements, provide 40,000 Division &
additional hours of service in the Huntington Division and ™M Reston-
13,005 additional hours of service in the Reston-Herndon Herndon
Division. Division

FCDOT received $800,000 in 2003 from the Governor’s
Congestion Relief Program to implement a shuttle bus C
service for the Burke Centre VRE station in order to increase M M’ orgn?luter
access to the station since the existing parking lot is filled al

early each weekday.

In FY 2003, VRE purchased 35 used METRA bi-level Gallery Commuter
rail coaches from Chicago at $1 each to help accommodate M, Rail
increased ridership.
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= Connecting People and Places secent EA005 Gost
Success Initiative Center
In FY 2003, FCDOT began a feasibility study to explore
options for expanding the Burke Centre VRE Station parking C
lot. Design of a structured facility is anticipated to begin in M M onl;n?luter
FY 2004 using federal Congestion Mitigation and Air Quality al
Improvement Grant funds.
. . X Recent FY 2005 Cost
@ Practicing Environmental Stewardship . T Center
In recognition of the need to provide environmentally Huntineton
friendly transit, FCDOT began the process of converting the Divisiogn &
FAIRFAX CONNECTOR Huntington Division to Ultra-Low M M Reston-
Sulfur Diesel (ULSD) fuel in FY 2002, and has recently Hernd
begun the process of converting the Reston-Herndon erndon
Division to ULSD. Division
In recognition of the need to provide environmentally
friendly transit, FCDOT has begun the process of retrofitting Huntinaton
the entire FAIRFAX CONNECTOR fleet with Green Diesel Intng
) Division &
technology, which has been shown to reduce harmful M M Reston-
emissions by as much as 90 percent below current emission Hernd
levels. This is being achieved by adding catalyzed diesel erndon
particulate filters to each bus which acts as a trap for Division
harmful emissions.
In recognition of the need to provide environmentally Reston-
friendly transit, FCDOT has begun replacing FAIRFAX M M’ Herndon
CONNECTOR support vehicles with hybrid vehicles. Division
In recognition of the need to provide environmentally
friendly transit, VRE continues to purchase Auxiliary Power M M Commuter
Units (APU) for the locomotive fleet to avoid all-day idling Rail
and reduce diesel emissions.
ﬁ . Recent FY 2005 Cost
=== Corporate Stewardship Success Initiative Center
In order to provide the best bus service possible, continue Huntington
to work both internally and with contractors to implement Division &
aggressive driver safety, customer service, and vehicle M, M’ Reston-
maintenance programs with the goal of providing safe, Herndon
timely service in a customer service-oriented culture. Division
In order to respond to community requests for FAIRFAX Huntington
CONNECTOR service enhancements, FCDOT implemented Division &
a bus advertising program on FAIRFAX CONNECTOR to M M’ Reston-
generate funds for service enhancement. Herndon
Division
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Budget and Staff Resources

Agency Summary
FY 2004 FY 2004 FY 2005
FY 2003 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan

Expenditures:
FAIRFAX CONNECTOR Bus Services

Huntington $11,021,818 $11,735,549  $14,550,940 $9,817,266

Reston/Herndon 11,948,370 14,693,348 17,401,248 18,308,479

Community Bus Services 895,734 0 0 0
Subtotal - Bus Services $23,865,922 $26,428,897 $31,952,188 $28,125,745

Commuter Rail (VRE) 2,607,621 2,972,894 2,972,894 3,270,183

Bus Shelters 50,000 0 0 0

Facility Renovations 0 0 1,156,381 0
Total Expenditures $26,523,543  $29,401,791 $36,081,463  $31,395,928
Income:

Bus Fare Buy Down $775,954 $0 $358,000 $0

Miscellaneous Revenues 169,236 150,000 150,000 150,000

State Reimbursement - Dulles 6,649,000 6,695,000 6,645,000 7,420,534

State Reimbursement - Other 73,072 0 0 0

Advertising on CONNECTOR Buses 0 0 0 500,000

NVTC Funds 1,156,381 0 1,480,000 0
Total Income $8,823,643 $6,845,000 $8,633,000  $8,070,534
Net Cost to the County $17,699,900 $22,556,791  $27,448,463  $23,325,394

FY 2005 Funding Adjustments

The following funding adjustments from the FY 2004 Revised Budget Plan are necessary to support the FY 2005

program:

¢ FAIRFAX CONNECTOR Service Expansion

$1,626,819
A net total of $1,626,819 is included to enhance FAIRFAX CONNECTOR service in both the Huntington
Division and the Reston-Herndon Division. In Huntington, a redesign of existing service, primarily along
the Route 1 corridor, will provide an additional 40,000 hours of service, including providing service to the
new South County Government Center. In the Reston-Herndon Division, an additional 13,000 hours of
service are going to be provided. These enhancements would increase service both in peak hours and in
midday.

Virginia Railway Express (VRE) Local Jurisdiction Subsidy Increase $297,289
An increase of $297,289 is included to fund Fairfax County’s estimated share of VRE expenses. The
increase is due primarily to how the formula is structured and the County’s population growth. The
FY 2005 VRE subsidy total of $3,270,183 reflects an increase of 10.0 percent over the FY 2004 Revised
Budget Plan total of $2,972,894.

Personnel-Based Contractual Adjustment $639,130
An increase of $639,130 is included for a 3.1 percent personnel-based contractual adjustment for
FAIRFAX CONNECTOR contractors. The amount is determined based on the Washington/Baltimore area
inflation rates as required by the contract and measured by the Consumer Price Index (CPI).
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FAIRFAX CONNECTOR Bus Replacement $134,988
An increase of $134,988, combined with $4,499,590 already included in the baseline FY 2004 Revised
Budget Plan will allow for the purchase of 15 replacement FAIRFAX CONNECTOR buses in FY 2005. This
is the second year of implementing a plan to more equally spread out the rate of bus replacement,
targeting an amount of 15 buses each year.

Fuel Adjustment $210,110
An increase of $210,110 in Department of Vehicle Services’ charges is due primarily to increased costs
associated with FAIRFAX CONNECTOR's continuing transition to Ultra-Low Sulfur Diesel fuel.

Start-up/Transition Costs Included in FY 2004 for New Reston-Herndon Contract ($766,186)
A decrease of $766,186 is required as funds were included in the FY 2004 Revised Budget Plan for one-
time start-up and transition costs associated with the new contract with Yellow Bus Services Inc. in the
Reston-Herndon Division. Near the end of FY 2003, the Community Bus Services Division and the
Reston-Herndon Division were merged under one contract, and additional one-time funding was
provided in FY 2004 as part of this transition to a new contractor.

Lease Purchase of Buses in Reston-Herndon Division ($1,347,904)
A decrease of $1,347,904 is required as funds were included in the FY 2004 Revised Budget Plan to fund
the final year of a ten-year lease purchase agreement for buses in the Reston-Herndon Division.

Carryover Adjustments ($5,479,781)
A decrease of $5,479,781 due to $1,285,400 in encumbered carryover, $2,356,381 in unencumbered
carryover and $1,838,000 in administrative adjustments. This one-time funding is limited to transit-related
programs either previously approved by the Board of Supervisors, or items that have safety implications
or would otherwise have a detrimental effect on the agency if not funded in a timely manner. The
encumbered carryover total of $1,285,400 will fund the purchase of needed shop equipment, the
continuation of marketing and education programs introducing the Smart Card program, and fund
contractually-approved items in support of FAIRFAX CONNECTOR. The unencumbered carryover total of
$2,356,381 is included for Huntington Division facility repairs, for the replacement of the fuel tanks at the
Herndon Operations Center, and to complete necessary repairs to the Herndon Operations Center
parking lot. The administrative adjustments totaling $1,838,000 are included to fund discounted fares on
FAIRFAX CONNECTOR routes in the Richmond Highway (Route 1) corridor, as approved by the Board
on June 2, 2003 and to retrofit 148 of the 163 buses in the FAIRFAX CONNECTOR fleet with Green
Diesel technology, which has been shown to reduce harmful emissions by as much as 90 percent below
current emission levels.

Changes to FY 2004 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2004 Revised Budget Plan since
passage of the FY 2004 Adopted Budget Plan. Included are all adjustments made as part of the FY 2003
Carryover Review and all other approved changes through December 31, 2003:

¢ Carryover Adjustments $6,679,672

An increase of $6,679,672 due to $1,285,400 in encumbered carryover, $2,356,381 in unencumbered
carryover and $3,037,891 in administrative adjustments. This funding is limited to transit-related
programs either previously approved by the Board of Supervisors, or items that have safety implications
or would otherwise have a detrimental effect on the agency if not funded in a timely manner. The
encumbered carryover total of $1,285,400 will fund the purchase of needed shop equipment, the
continuation of marketing and education programs introducing the Smart Card program, and fund
contractually-approved items in support of FAIRFAX CONNECTOR. The unencumbered carryover total of
$2,356,381 is included for Huntington Division facility repairs, for the replacement of the fuel tanks at the
Herndon Operations Center, and to complete necessary repairs to the Herndon Operations Center
parking lot. The administrative adjustments totaling $3,037,891, are included to fund discounted fares on
FAIRFAX CONNECTOR routes in the Richmond Highway (Route 1) corridor, as approved by the Board
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on June 2, 2003, to retrofit 148 of the 163 buses in the CONNECTOR fleet with Green Diesel
technology, which has been shown to reduce harmful emissions by as much as 90 percent below current
emission levels, and for the replacement of FAIRFAX CONNECTOR buses. It should be noted that of the
$6,679,672 total, an amount of $5,479,781 is for one-time expenditures, while the remaining $1,199,891
for bus replacement is an ongoing expenditure requirement.

Cost Centers

As of FY 2005, there are three main cost centers in Fund 100, County Transit Systems, two of which
(Huntington and Reston/Herndon) are focused on FAIRFAX CONNECTOR bus service. The third cost center
is focused on Commuter Rail, the Virginia Railway Express. It should be noted that the performance data for
the Community Bus Services Division, which was merged into the Reston/Herndon Division in Summer 2003,
is now captured in the Reston-Herndon Division’s performance measures.

Fairfax Connector - Summary Data @ I

Key Performance Measures

Objectives

¢ To provide service to 8,361,300 FAIRFAX CONNECTOR passengers in FY 2005. This amount reflects an
increase of 6.88 percent from FY 2004.

¢ To provide an exemplary transit bus system, which is cost effective and competitive in the Washington
Metropolitan Region by providing 495,058 platform hours of service, an increase of 14.36 percent over
the FY 2004 level and 8,255,750 platform miles of service, an increase of 13.11 percent over the FY 2004

level.
Prior Year Actuals Current Future
Estimate Estimate
FY 2001 FY 2002 FY 2003
Indicator Actual Actual Estimate/Actual FY 2004 FY 2005
Output:
Buses operated 163 163 163 /163 166 166
Routes served 58 58 55/ 55 56 56
7,310,000 /
Passengers transported 6,110,611 6,831,313 7,595,138 7,823,000 8,361,300
1,614,060 /
Timetables distributed 1,208,638 1,829,693 1,800,000 1,700,000 1,750,000
Information sites 107 115 115/ 115 120 125
Maps distributed 20,000 15,000 20,000 / 20,000 20,000 20,000
446,718 /
Platform hours provided 394,059 425,774 428,459 432,907 495,058
7,378,171/
Platform miles provided 6,549,186 7,032,207 7,116,555 7,299,157 8,255,750
390,039/
Revenue hours 326,593 371,777 382,464 380,626 433,631
6,126,564 /
Revenue miles generated 5,102,608 5,839,286 6,247,532 6,087,831 6,873,299
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Prior Year Actuals Current Future
Estimate Estimate
FY 2001 FY 2002 FY 2003
Indicator Actual Actual Estimate/Actual FY 2004 FY 2005
Efficiency:
Operating cost/passenger $2.87 $3.01 $3.10 / $2.98 $3.68 $3.26
Operating subsidy/passenger $2.50 $2.62 $2.77 / $2.61 $3.29 $2.81
Passengers/revenue mile 1.20 1.17 1.19/1.22 1.29 1.22
$22,663,070 /
Operating costs $17,554,267  $20,544,554 $22,597,450 $28,784,694  $27,219,798
$2,410,169 /
Farebox revenue $2,282,756  $2,646,143 $2,796,742  $3,080,000  $3,728,631
$20,252,901 /
Operating subsidy $15,271,510  $17,908,411 $19,800,708  $25,704,694  $23,491,167
Operating cost/platform mile $2.68 $2.92 $3.07 / $3.18 $3.94 $3.30
Operating cost/platform hour $44.55 $48.28 $50.73 / $52.74 $66.49 $54.98
Fare box revenue as a percent of 10.63% /
operating costs 13.00% 12.87% 12.38% 10.70% 13.70%
Service Quality:
Complaints per 100,000
passengers 32 28 21 /17 17 16
Outcome:
Percent change in CONNECTOR
passengers 9.38% 11.79% 7.01% / 11.18% 3.00% 6.88%
Percent change in service
provided for platform miles 8.41% 7.38% 4.92% / 1.20% 2.57% 13.11%
Percent change in service
provided for platform hours 1.19% 8.05% 4.92% / 0.63% 1.04% 14.36%

Performance Measurement Results

In FY 2003, FCDOT completed an analysis of the FAIRFAX CONNECTOR Bus System to determine areas
where there could be improvement. The information acquired from this analysis has been used to develop
and implement facility restorations, bus upgrades, contract awards, consolidation of the Reston-Herndon

Division and the Community Bus Services Division and the foundation for a long-term plan for the FAIRFAX
CONNECTOR.

The performance data is strong evidence that the FAIRFAX CONNECTOR is succeeding in its goal of
providing safe, timely service with an emphasis on customer service. For example, in FY 2003, FAIRFAX
CONNECTOR experienced an 11.18 percent increase in ridership from 6,831,313 in FY 2002 to 7,595,138 in
FY 2003. At the same time, the FAIRFAX CONNECTOR’s total number of adverse comments dropped from
1,943 in FY 2002 to 1,323 in FY 2003. This breaks down to 17 complaints per 100,000 passengers in
FY 2003. It is data such as this that resulted in the FAIRFAX CONNECTOR bus system being named one of
the Top 10 Most Improved Transit systems by Metro magazine in its May 2003 edition.
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¢ To provide service to 4,123,000 FAIRFAX CONNECTOR passengers in the Huntington Division in
FY 2005, an amount that reflects a 4.29 percent increase from FY 2004.

¢ To provide an exemplary transit bus system, which is cost effective and competitive in the Washington
Metropolitan Region by providing 244,798 platform hours of service, an increase of 24.35 percent over
the FY 2004 level and 3,508,555 platform miles of service, an increase of 24.35 percent over the FY 2004

level.
Prior Year Actuals Current Future
Estimate Estimate
FY 2001 FY 2002 FY 2003
Indicator Actual Actual Estimate/Actual FY 2004 FY 2005
Output:
Buses operated 83 83 83/83 76 76
Routes served 23 23 23/23 24 24
4,111,016 /
Passengers transported 3,437,830 3,519,582 3,619,225 3,953,527 4,123,000
198,946 /
Platform hours provided 192,617 189,635 188,771 196,857 244,798
2,851,456 /
Platform miles provided 2,756,932 2,718,002 2,660,396 2,821,516 3,508,555
166,023 /
Revenue hours 151,361 158,262 162,944 164,287 204,287
2,310,168 /
Revenue miles generated 2,134,504 2,202,047 2,159,192 2,285,911 2,842,503
Efficiency:
Operating cost/passenger $2.46 $2.64 $2.23 / $2.72 $2.99 $2.94
Operating subsidy/passenger $2.08 $2.17 $1.93 /%233 $2.54 $2.38
Passengers/revenue mile 1.61 1.60 1.78 /1.68 1.73 1.45
$9,170,294 /
Operating costs $8,456,396  $9,298,612 $9,833,211  $11,830,535  $12,131,816
$1,250,000 /
Farebox revenue $1,311,837 $1,671,167 $1,391,422 $1,779,185 $2,314,550
$7,920,294 /
Operating subsidy $7,144,559 $7,627,445 $8,441,789  $10,051,350 $9,817,266
Operating cost/platform mile $3.07 $3.42 $3.22 / $3.70 $4.19 $3.46
Operating cost/platform hour $43.90 $49.03 $46.09 / $52.09 $60.10 $49.56
Farebox revenue as a percent of 13.63% /
operating costs 15.51% 17.97% 14.15% 15.04% 19.08%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2001 FY 2002 FY 2003
Indicator Actual Actual Estimate/Actual FY 2004 FY 2005

Service Quality:
Complaints per 100,000

passengers 31 30 18 /22 20 19
Outcome:

Percent change in Huntington

CONNECTOR passengers 9.90% 2.38% 16.80% / 2.83% 9.24% 4.29%
Percent change in service

provided for platform miles 12.24% (1.41%)  4.91% / (2.12%) 6.06% 24.35%
Percent change in service

provided for platform hours 5.46% (1.55%)  4.91% / (0.46%) 4.28% 24.35%

Performance Measurement Results

The Huntington Division performance data is strong evidence that the FAIRFAX CONNECTOR is succeeding
in its goal of providing safe, timely service with an emphasis on customer service. For example, in FY 2003,
the Huntington Division experienced a 2.83 percent increase in ridership from 3,519,582 in FY 2002 to
3,619,225 in FY 2003. At the same time, the Huntington Division’s number of adverse comments dropped
from 30 complaints per 100,000 passengers in FY 2002 to 22 complaints per 100,000 passengers in FY 2003.
It is data such as this that resulted in the FAIRFAX CONNECTOR bus system being named one of the Top 10
Most Improved Transit systems by Metro magazine in its May 2003 edition.

e,

Fairfax Connector: Reston-Herndon Division & @ M

Key Performance Measures

Objectives

¢ To provide service to 4,238,300 FAIRFAX CONNECTOR passengers in the Reston/Herndon Division in
FY 2005, an amount that reflects a 9.53 percent increase over FY 2004.

¢ To provide an exemplary transit bus system, which is cost effective and competitive in the Washington
Metropolitan Region by providing 250,260 platform hours of service, an increase of 6.02 percent over the
FY 2004 level and 4,747,195 platform miles of service, an increase of 6.02 percent over the FY 2004
level.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2001 FY 2002 FY 2003
Indicator Actual Actual Estimate/Actual FY 2004 FY 2005
Output:
Buses operated 80 80 80/ 80 90 90
Routes served 35 35 32 /32 32 32
3,198,984 /
Passengers transported 2,672,781 3,311,731 3,975,913 3,869,473 4,238,300
247,772 )
Platform hours provided 201,442 236,139 239,688 236,050 250,260
4,526,716 /
Platform miles provided 3,792,254 4,314,205 4,456,159 4,477,641 4,747,195
224,016 /
Revenue hours 175,232 213,515 219,520 216,339 229,344
3,816,397 /
Revenue miles generated 2,968,104 3,637,239 4,088,340 3,801,920 4,030,796
Efficiency:
Operating cost/passenger $3.40 $3.40 $4.22 / $3.21 $4.38 $3.56
Operating subsidy/passenger $3.04 $3.10 $3.86 / $2.86 $4.05 $3.23
Passengers/revenue mile 0.90 0.91 0.84/0.97 1.02 1.05
$13,492,776 /
Operating costs $9,097,871 $11,255,942 $12,764,239  $16,954,159  $15,087,982
$1,160,169 /
Farebox revenue $970,919 $974,976 $1,405,320  $1,300,815  $1,414,081
$12,332,607 /
Operating subsidy $8,126,952  $10,280,966 $11,358,919  $15,653,344  $13,673,901
Operating cost/platform mile $2.40 $2.61 $2.98 / $2.86 $3.79 $3.18
Operating cost/platform hour $45.16 $47.67 $54.46 / $53.25 $71.82 $60.29
Farebox revenue as a percent of
operating costs 10.67% 8.66% 8.60% / 11.01% 7.67% 9.37%
Service Quality:
Complaints per 100,000
passengers 29 27 24 /14 14 13
Outcome:
Percent change in Reston-
Herndon CONNECTOR 44.05% /
passengers 8.72% 23.91% 20.06% (2.68%) 9.53%
Percent change in service
provided for platform miles 5.78% 13.76% 17.09% / 3.29% 0.48% 6.02%
Percent change in service
provided for platform hours (2.40%) 17.22% 45.04% / 1.50% (1.52%) 6.02%
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Performance Measurement Results

It should be noted that in Summer 2003 the Department consolidated the Reston-Herndon Division and the
Community Bus Services Division to reduce cost and streamline workload. The data in this table now reflects
the combined totals for the old Community Bus Services Division and the Reston-Herndon Division.

The Reston-Herndon Division performance data is strong evidence that the FAIRFAX CONNECTOR is
succeeding in its goal of providing safe, timely service with an emphasis on customer service. For example, in
FY 2003, the Reston-Herndon Division experienced a 20.06 percent increase in ridership from 3,311,731 in
FY 2002 to 3,975,913 in FY 2003. At the same time, the Reston-Herndon Division’s number of adverse
comments dropped from 27 complaints per 100,000 passengers in FY 2002 to 14 complaints per 100,000
passengers in FY 2003. It is data such as this that resulted in the FAIRFAX CONNECTOR bus system being
named one of the Top 10 Most Improved Transit systems by Metro magazine in its May 2003 edition.

Commuter Rail = @

Key Performance Measures

Objectives

¢ To increase the number of daily VRE riders boarding at stations in Fairfax County from 808,500 in
FY 2004 to 865,340 in FY 2005, resulting in a 7.0 percent increase in VRE passengers boarding at stations
in Fairfax County.

Prior Year Actuals Current Future
Estimate Estimate
FY 2001 FY 2002 FY 2003
Indicator Actual Actual Estimate/Actual FY 2004 FY 2005
Output:
Annual Fairfax County VRE
subsidy ($ in millions) $2.39 $2.51 $2.61/%2.61 $2.97 $3.27
Daily trains operated 30 30 32 /32 32 32
Stations maintained in Fairfax
County 5 5 5/5 5 5
Parking spaces provided in
Fairfax County 1,860 1,860 2,030/ 2,030 2,030 2,120
Daily A.M. boardings at Fairfax
County stations 1,237 1,221 1,307 / 1,542 1,650 1,766
Estimated annual boardings /
alightings at Fairfax County 653,500 /
stations 606,209 598,368 755,580 808,500 865,340
Efficiency:
Cost per County VRE trip $3.94 $4.19 $3.99 / $3.45 $3.68 $3.78
Outcome:
Percent change in VRE
passengers boarding at stations
in Fairfax County 17.6% (1.3%) 7.0% / 26.3% 7.0% 7.0%
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Performance Measurement Results

Ridership both in Fairfax County and systemwide continued to grow at a strong pace in FY 2003. Daily AM
boardings at Fairfax County stations increased to 1,542 in FY 2003, an increase of 26.3 percent. Systemwide,
VRE is averaging over 14,000 riders daily, an amount expected to be over 15,000 by FY 2005. As a result,
more parking, rail cars, new stations and station improvements, rolling stock storage, and track improvements
are needed to keep pace with the demand. All of Fairfax County’s VRE stations (Burke Centre, Rolling Road,
Lorton, Backlick and Franconia-Springfield) are affected or will affect the system’s growth. Parking is a
particular issue for Fairfax County at the Burke Centre and Rolling Road facilities. These facilities are currently
being examined in a feasibility study, which began in the fall of 2002, to determine the type and size of
parking lot required at Burke Centre, as well as, analyze options for additional parking at the Rolling Road
Station. In FY 2003, Fairfax County established a dedicated shuttle bus service for VRE passengers who live
near the Burke Centre station, the goal of which was to continue to increase ridership, and by extension, to
help improve air quality in the region.
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FUND STATEMENT

Fund Type G10, Special Revenue Funds

Fund 100, County Transit Systems

FY 2004 FY 2004 FY 2005
FY 2003 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Beginning Balance $5,043,717 $2,365,827 $6,718,085 $480,227
Revenue:
Bus Fare Buy Down $775,954 $0 $358,000 $0
Miscellaneous Revenue' 169,236 150,000 150,000 150,000
State Reimbursement - Dulles Corridor 6,649,000 6,695,000 6,645,000 7,420,534
State Reimbursement - Other 73,072 0 0 0
Advertising on FAIRFAX CONNECTOR buses 0 0 0 500,000
NVTC Funds 1,156,381 0 1,480,000 0
Total Revenue $8,823,643 $6,845,000 $8,633,000 $8,070,534
Transfers In:
FAIRFAX CONNECTOR (001)
Huntington $7,729,290 $7,340,708 $6,710,708 $7,052,019
Community Bus Services 1,653,921 0 0 0
Reston/Herndon 4,845,558 6,662,692 6,662,692 6,253,367
Commuter Rail 2,510,184 2,972,894 2,972,894 3,270,183
Bus Replacement’ 1,199,891 3,299,699 3,299,699 4,634,578
Subtotal (001) $17,938,844  $20,275993  $19,645993  $21,210,147
Metro Operations and Construction (309)3 $1,435,424 $1,564,612 $1,564,612 $1,635,020
Total Transfers In $19,374,268 $21,840,605 $21,210,605 $22,845,167
Total Available $33,241,628 $31,051,432 $36,561,690 $31,395,928
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Fund Type G10, Special Revenue Funds

FUND STATEMENT

Fund 100, County Transit Systems

FY 2004 FY 2004 FY 2005
FY 2003 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Expenditures:
FAIRFAX CONNECTOR
Huntington Division
Operating Expenses $8,441,788 $8,435,850 $10,051,350 $9,817,266
Capital Equipment 2,580,030 3,299,699 4,499,590 0
Subtotal - Huntington $11,021,818 $11,735,549 $14,550,940 $9,817,266
Community Bus Services Division
Operating Expenses $895,734 $0 $0 $0
Capital Equipment 0 0 0 0
Subtotal - Community Bus Services $895,734 $0 $0 $0
Reston/Herndon Division
Operating Expenses $10,463,186 $13,345,444 $15,653,344 $13,673,901
Capital Equipment 1,485,184 1,347,904 1,747,904 4,634,578
Subtotal - Reston/Herndon $11,948,370 $14,693,348 $17,401,248 $18,308,479
Total - FAIRFAX CONNECTOR $23,865,922 $26,428,897 $31,952,188 $28,125,745
Commuter Rail $2,607,621 $2,972,894 $2,972,894 $3,270,183
Bus Shelters 50,000 0 0 0
Facility Renovations 0 0 1,156,381 0
Total Expenditures $26,523,543 $29,401,791 $36,081,463 $31,395,928
Total Disbursements $26,523,543 $29,401,791 $36,081,463 $31,395,928
Ending Balance® $6,718,085 $1,649,641 $480,227 $0
Transportation-Related Requirements $5,518,194 $449,750 $480,227 $0
Bus Replacementz 1,199,891 1,199,891 0 0
Unreserved Balance $0 $0 $0 $0

! Miscellaneous revenue reflects reimbursement from the Washington Metropolitan Area Transit Authority (WMATA) for the value of
WMATA tokens collected on FAIRFAX CONNECTOR routes.

2 As part of the FY 2003 Third Quarter Review, an amount of $1,199,891 was added to the General Fund Transfer for the replacement of
FAIRFAX CONNECTOR buses. This amount, combined with $3,299,699 included in the FY 2004 Adopted budget will allow for the
replacement of 15 FAIRFAX CONNECTOR buses in FY 2004. This is the first year of implementing a plan to more equally spread out
the rate of bus replacement, targeting 15 buses each year. The FY 2005 Advertised budget total for bus replacement, $4,634,578, is
based on the approved replacement schedule, and reflects a 3.0 percent incrrease over the FY 2004 total.

3 As a result of changes in the State Aid and Gas Tax funding formulas that became effective in FY 2000, an amount of $1,635,020 is
transferred from Fund 309, Metro Operations and Construction, to Fund 100, County Transit Systems, for various mass transit

enhancements such as expanded bus service and reduced fare initiatives on select transit trips in FY 2005.

* In FY 2005, all available fund balance has been utilized to support FAIRFAX CONNECTOR and Commuter Rail requirements. In
previous years, some balance was held out for future bus replacement or other transportation-related requirements.
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Mission

Office of the
County Executive

Department of

Community and
Recreation Services

Office of
Human Rights

Department of

Family Services

Department of
Transportation

Circuit Court

and Records

Fairfax County
Public Library

Juvenile and Domestic

Relations District Court

Health
Department

Office of General District
the Sheriff Court
Fire and Rescue Police
Department Department

L 4

To provide reserves for unanticipated and anticipated grants awarded to Fairfax County from federal, state,
and other funding sources. The reserves enable Fairfax County to accept grant funding to enhance services
provided to the citizens of Fairfax County.
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Focus

In order to provide a comprehensive summary of grant awards to be received by the County in FY 2005,
awards already received and awards anticipated to be received by the County for FY 2005 are included in the
Federal/State Grant Fund budget. The total FY 2005 appropriation within Fund 102 is $55,718,166, a
decrease of $4,171,063, or 7.0 percent, from the FY 2004 Adopted Budget Plan total of $59,889,229 and
includes both grant awards already received and grants that are anticipated. The total for grant awards
already received and appropriated directly to the agency receiving the grant is $7,568,654 in FY 2005. Funds
for grants held in reserve until the grant award is received and approved by the Board of Supervisors total
$48,149,512 in FY 2005.

In order to secure grant funding, the grantor often requires that a certain percentage of funds be matched
from local funding sources. In FY 2005, the total General Fund commitment for Local Cash Match totals
$9,140,706, a decrease of $3,862,814, or 29.7 percent, from the EY 2004 Adopted Budget Plan total of
$13,003,520. This decrease is due primarily to reduced local funding requirements for Community Oriented
Policing Services (COPS) grants in the Police Department based on the approved funding level and timeline
for each award. The FY 2005 Local Cash Match total for grant awards already received and appropriated
directly to the agency receiving the grant is $5,376,636, while funds for grants held in reserve until the grant
award is received and approved by the Board of Supervisors totals $3,764,070.

Prior appropriation of the anticipated grants will enable the Board to consider grants in an expeditious manner
when actual awards are received. As specific grants are awarded and approved, the Board of Supervisors
approves a supplemental appropriation of the required funds to the specific agency or agencies administering
a grant. This increase in a specific agency grant appropriation is offset by a concurrent decrease in the grant
reserve. The list of anticipated grants to be received in FY 2005 was developed based on prior awards and
the most recent information available concerning future awards. A detailed list of grant programs by agency,
including a description of the grant programs funded, the number of positions supported, the citizens served,
and the funding sources (federal/state grant funds and General Fund support) is included. In addition, an
amount of $1,075,000, the same level as in FY 2004, is included as part of the reserve to allow for grant
awards that cannot be anticipated.

On November 20, 2000, the Board of Supervisors established new County policy for grant applications and
awards of less than $5,000 that meet certain requirements. If a grant is less than $5,000, does not require a
Local Cash Match, does not create new positions, and if the grantor does not require Board of Supervisors’
approval, the agency can work directly with the Department of Management and Budget to receive the
award and reallocate funding from the anticipated/unanticipated reserve directly to the agency. For any grant
that does not meet all of the specified criteria, the agency must obtain Board of Supervisors' approval in order
to apply for or accept the grant award.

Appropriated Grant Awards

The Community Oriented Policing Services (COPS) Grants from the U.S. Department of Justice (DO)) are
appropriated directly to the Police Department in the amount of $7,518,654. The COPS grants are multi-year
federal awards to localities aimed at increased community policing. The FY 2005 appropriation includes the
first year of a COPS Universal Hiring Program (UHP) award received in FY 2004 in the amount of $1,914,956,
the second year of an UHP award received in FY 2003 in the amount of $5,041,512, and the final year of a
COPS in Schools award received in FY 2001 in the amount of $562,186. In addition, funding of $50,000 is
appropriated directly to the Fire and Rescue Department to cover initial expenses for procuring or replacing
emergency supplies and to cover initial Personnel Services expenditures as part of Urban Search and Rescue
activities. Of this total, $25,000 is for the Federal Emergency Management Agency (FEMA) Activation Grant
for an emergency response within the United States and $25,000 is for the Office of Foreign Disaster
Assistance (OFDA) Activation Grant for an emergency response elsewhere in the world.
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FY 2005 APPROPRIATED GRANT AWARDS

SOURCES OF FUNDING
FY 2005 GRANT FY 2005
FUNDED PROJECTED GENERAL FEDERAL/
PROGRAM POSITIONS/SYE FUNDING FUND' STATE OTHER
Police Department

Community Oriented Policing Services (COPS)

The U.S. Department of Justice (DOJ), Office of Community Oriented Policing funding is provided to support and expand
community-policing efforts. Under this program, the DOJ makes direct grants to agencies and jurisdictions to hire or rehire additional
sworn law enforcement officers as part of an overall plan to address crime and related problems through community policing.

COPS UHP VII (90024G) PY 05 0/0.0 $1,914,956 $928,976 $985,980 $0

The Board of Supervisors was notified of this three-year grant award on October 20, 2003. The three-year grant award of $5,062,102
includes $1,200,000 in Federal funding and $3,862,102 in Local Cash Match. This grant supports 16/16.0 SYE merit regular positions
in Agency 90, Police Department, in the General Fund. The Local Cash Match for the grant is also included in Agency 90 in the
General Fund. FY 2005 reflects the first year of funding for this award. Over the final two years of this award, federal funding of
$214,020 and Local Cash Match funding of $2,933,126 is anticipated to be required.

COPS UHP VI (90024G) PY 04 0/0.0 $5,041,512 $3,885,474 $1,156,038 $0

The Board of Supervisors was notified of this three-year grant award on October 28, 2002. The three-year grant award of
$18,218,663 includes $3,900,000 in Federal funding and $14,318,663 in Local Cash Match. This grant supports 52/52.0 SYE merit
regular positions in Agency 90, Police Department, in the General Fund. The Local Cash Match for the grant is also included in
Agency 90 in the General Fund. FY 2005 reflects the second year of funding for this award. An amount of $5,242,221 in Local Cash
Match is anticipated to be required in FY 2006, the final year of funding for this award.

COPS IN SCHOOLS 11 (90030G)

PY 03 0/0.0 $562,186 $562,186 $0 $0

The Board of Supervisors was notified of the three-year grant award on November 19, 2001. The three-year grant award of
$1,942,342 includes $750,000 in Federal funding and $1,192,342 in Local Cash Match. This grant supports 6/6.0 SYE merit regular
positions in Agency 90, Police Department, in the General Fund. The Local Cash Match for the grant is also included in Agency 90 in
the General Fund. FY 2005 reflects the final year of funding for this award.

SUBTOTAL COPS 0/0.0 | $7,518,654 | $5376,636 | $2,142,018 | $0
Fire & Rescue Department

FEMA Activation Grant

(92200G Series) 0/0.0 $25,000 $0 $25,000 $0

The responsibilities and procedures for Urban Search and Rescue activities under the Robert T. Stafford Disaster Relief Emergency
Act are set forth in a cooperative agreement between FEMA and Fairfax County. Activation funding of $400,000 is included in the
anticipated grants reserve; however, $25,000 is appropriated directly to the agency to cover initial expenses for procuring or
replacing emergency supplies and to cover Personnel Services expenditures. FEMA reimburses all expenditures related to the
activation. Expenditure of this appropriation and the funding in the reserve is restricted to the necessary expenditures resulting from
the activation of the Fairfax County Urban Search and Rescue Team for a national emergency response.

OFDA Activation Grant

(92400G Series) $25,000 $0

0/0.0 $25,000 $0

The responsibilities and procedures for Urban Search and Rescue activities are set forth in a cooperative agreement between OFDA
and Fairfax County. Activation funding of $700,000 is included in the anticipated grants reserve; however, $25,000 is appropriated
directly to the agency to cover initial expenses for procuring or replacing emergency supplies and to cover Personnel Services
expenditures. OFDA reimburses all expenditures related to the activation. Expenditure of this appropriation and the funding in the
reserve is restricted to the necessary expenditures resulting from the activation of the Fairfax County Urban Search and Rescue Team
for an international emergency response.

TOTAL APPROPRIATED DIRECTLY
TO AGENCIES

0/0.0 $7,568,654 | $5,376,636 | $2,192,018 $0

! It should be noted that sufficient Local Cash Match funding has been included to cover the anticipated General Fund obligation for the
COPS grants in Agency 90, Police Department. The FY 2005 Local Cash Match total in Agency 90 includes both new funding sources as

well as funds carried over from previous fiscal years.
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Funding in Reserve Within Fund 102

An amount of $48,149,512 is included in FY 2005 as a reserve for grant awards. Grant awards are principally
funded by two general sources - federal/state grant funding and Local Cash Match. The FY 2005 reserves for
each of these sources are estimated for anticipated grant awards and for unanticipated grant awards. The
Reserve for Grant Funding and the Reserve for Local Cash Match are shown on the fund statement as both
estimated revenue and estimated expenditures.

In FY 2005, the Reserve for Grant funding is $44,385,442 including the Reserve for Anticipated Grant Funding
of $43,385,442 and the Reserve for Unanticipated Grant Funding of $1,000,000. This reflects an increase of
$585,061 or 1.3 percent, over the FY 2004 Adopted Budget Plan Reserve for Grant Funding of $43,800,381.
This increase is attributable to an increase in projected funding requirements for several grants and the
addition of several new awards to the Reserve for Anticipated Grant Funding. The Health Department has
seen the largest increase over the FY 2004 Adopted Budget Plan due primarily to applying to the Center for
Disease Control and Prevention for the STEPS to a Healthier US Program grant.

In FY 2005, the Reserve for Local Cash Match is $3,764,070, including the Reserve for Anticipated Local Cash
Match of $3,689,070 and the Reserve for Unanticipated Local Cash Match of $75,000. This reflects a
decrease of $150,597, or 3.8 percent, from the FY 2004 Adopted Budget Plan Reserve for Local Cash Match
of $3,914,667. The decrease in Local Cash Match requirements is due primarily to a decrease in the Police
Department as the FY 2004 total included funding for a one-time Local Cash Match requirement associated
with the COPS MOREO2 grant. Correspondingly, $3,764,070 is budgeted in the General Fund in Agency 87,
Unclassified Administrative Expenses, for Local Cash Match contributions. This amount is a projection of the
County contributions required for anticipated and unanticipated grant awards. It should be noted that an
additional $5,376,636 in Local Cash Match has been directly appropriated to the agencies for grant awards
already received. This results in a FY 2005 total Local Cash Match commitment of $9,140,706. The
anticipated Local Cash Match required by agencies, and budgeted in Agency 87, is as follows:

FY 2005 ADVERTISED

AGENCY LOCAL CASH MATCH
Office of the County Executive, Office of Partnerships $44,000
Department of Transportation $1,510,750
Department of Community and Recreation Services $5,765
Department of Family Services $1,702,407
Juvenile and Domestic Relations District Court $95,306
Police Department $90,924
Fire and Rescue Department $239,918
Reserve for Unanticipated Grant Awards $75,000
Total $3,764,070

The following table provides funding levels for the FY 2005 Advertised Budget Plan for the fund including the
awards in the reserves for anticipated and unanticipated awards. Actual grant awards received in FY 2005
may differ from the attached list.
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FY 2005 FY 2005
GRANT TOTAL
FUNDED PROJECTED GENERAL FEDERAL/
PROGRAM POSITIONS/SYE FUNDING FUND STATE OTHER
Office of the County Executive/Office of Partnerships
Project Discovery (02003G) 1/1.0 | $72,500 $44,000 $28,500 | $0

The U.S. Department of Education and Project Discovery Inc. funds this community-based program that helps low-income and
minority students in grades 6 through 12 prepare for access to post-secondary education. The Local Cash Match total of $44,000 is
the same as the total included in the FY 2004 Adopted Budget Plan for this program.

Office of Human Rights

U.S. Equal Employment Opportunity
Commission Contract (39005G) 4/4.0 $138,500 $0 $138,500 $0

The U.S. Equal Employment Opportunity Commission (EEOC) program is the result of a contractual agreement reached between the
Fairfax County Office of Human Rights and the Federal EEOC. This agreement requires the Office of Human Rights to investigate
complaints of employment discrimination in Fairfax County. Any individual who applies for employment or is employed in Fairfax
County is eligible to use these services.

Department of Transportation

Marketing and Ridesharing Program
(40001G) 3/3.0 $350,000 $70,000 $280,000 $0

The Virginia Department of Transportation Marketing and Ridesharing grant encourages commuters to rideshare, assists commuters in
their ridesharing efforts, and promotes the use of Fairfax County bus and rail services. Any County resident or any non-County
resident working in Fairfax County may use this program. Required Local Cash Match for this program is 20 percent.

Employer Outreach Program
(40013GQ) 2/2.0 $170,000 $0 $170,000 $0

CMAQ funds provided via the Metropolitan Washington Council of Governments and the Virginia Department of Rail and Public
Transportation for the Employer Outreach Program are used to decrease air pollution by promoting alternative commuting modes.
Transportation Demand Management Programs, customized for each participant employment site, are implemented in partnership
between the employer and the County.

Dulles Corridor Enhancements
(40016G) 1/1.0 $0 $0 $0 $0

This grant provides funding for a position that provides technical support for quality control and customer service in Dulles Express
Bus Corridor operations. The funding for this position is reflected in Fund 100, County Transit Systems.

Springfield Mall Transit Store
(40017G) 0/0.0 $200,000 $0 $200,000 $0

Transportation Efficiency Improvement funds provided by the Virginia Department of Rail and Public Transportation for the Springfield
Mall Transit Store are used to provide an Information Center at the Springfield Mall. The Information Center provides information
regarding the status of the interchange project and answers to citizen questions about the project.

Congestion Mitigation Air Quality
(CMAQ) - Multiple Grants 0/0.0 $7,203,750 $1,440,750 $5,763,000 $0

Since 1994, Fairfax County has applied for CMAQ funds through the Virginia Department of Transportation (VDOT). Funds are used
on programs designed to decrease air pollution by promoting alternative commuting modes. All CMAQ awards require a Local Cash
Match of 20 percent. Based on the most up-to-date information available, an amount of $7,203,750, ($5,763,000 in Federal/State
and $1,440,750 in Local Cash Match) has been included in FY 2005 for CMAQ-related grants. As in the past, DOT will formally
notify the Board of Supervisors of CMAQ-related awards and obtain the Board’s concurrence prior to spending these funds.

TOTAL - DEPARTMENT OF
TRANSPORTATION 6/6.0 $7,923,750 $1,510,750 $6,413,000 $0

Department of Community and Recreation Services

Summer Lunch Program (50001G) 0/0.0 $77,601 $5,765 $71,836 $0

The United States Department of Agriculture (USDA) Summer Lunch Program serves children between the ages of 5 and 18 at
eligible centers throughout the County. Eligibility is based on at least 50 percent of the children in an area meeting income guidelines
established by the USDA. The program distributes nutritious lunches to children. The USDA provides a set amount of funding yearly
and local funding is used as a supplement to ensure that all eligible children are served. The estimated funding total for FY 2005 is
equal to the awarded total in FY 2004.
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GRANT TOTAL
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Local Government Challenge Grant
(50004G) 0/0.0 $5,000 $0 $5,000 $0

The Virginia Commission for the Arts Local Government Challenge Grant is awarded to jurisdictions that support local arts programs
for improving the quality of the arts. The funding awarded to Fairfax County will be provided to the Arts Council of Fairfax County for
distribution.

Americorps Strengthening

Communities Grant (50007G) 0/0.0 $51,136 $0 $51,136 $0

This program is designed to support civic engagement and volunteerism, promote increased programming opportunities and increase
the efficiency of service delivery to underserved populations.

TOTAL - DEPARTMENT OF
COMMUNITY AND RECREATION

SERVICES 0/0.0 $133,737 $5,765 $127,972 $0
Fairfax County Public Library
Erate Reimbursements (52011G) | 0/0.0 | $224,448 $0 $224,448 $0

The Federal Communications Commission (FCC) Erate Reimbursements program provides affordable access to modern
telecommunications and information systems through reimbursements to vendors that participate in the Schools and Libraries
Universal Service Program.

Department of Family Services

Women's Business Center (67201G) 0/0.0 $75,000 $75,000 $0 $0

The Women's Business Center is the result of an agreement reached between the Fairfax County Office for Women and the U.S.
Small Business Administration (SBA). This a cooperative agreement with the Community Business Partnership, the Northern Virginia
Small Business Development Center and the Enterprise Center of George Mason University to establish the first Women's Business
Center program in Virginia, which will provide technical assistance to women business owners. This is year five of a five-year
agreement with the SBA, and requires an amount of $75,000 in Local Cash Match. It should be noted that this grant (formerly
05031G) was moved to the Department of Family Services in FY 2004, and renumbered 67201G.

Workforce Investment Act (WIA)

Beginning in the 1980's, Fairfax County has received funding from the U.S. Department of Labor to operate the Job Training
Partnership Act (JTPA) Programs. On July 1, 2000, the Workforce Investment Act (WIA) of 1998 replaced the JTPA programs. WIA is
a work-first approach to employment and training for adults, youth and dislocated workers. Funding in the following programs is
anticipated.

WIA Adult Program (67300G) 11/11.0 $496,269 $0 $496,269 $0

The WIA Adult Programs focus on meeting needs of businesses for skilled workers and individuals training and employment needs.
Easy access to information and services is provided through a system of One-Stop centers. Services may include job search and
placement assistance, labor market information, assessment of skills, follow-up services after employment, group and individual
counseling, training services directly linked to job opportunities in the local area and other services for dislocated workers.

WIA Youth Program (67302G) 7/7.0 $578,453 $0 $578,453 $0

The WIA Youth Programs focus on preparation for post-secondary educational opportunities or employment by linking academic and
occupational learning. Programs include tutoring, study skills training and instruction leading to completion of secondary school,
alternative school services, mentoring by adults, paid and unpaid work experience, occupational skills training, leadership
development, support services and other services for disadvantaged youth aged 14-21.

WIA Dislocated Worker Program/
National Emergency Program

(67304G) 13/13.0 $969,717 $0 $969,717 $0

The WIA Dislocated Worker Programs focus on meeting the business needs for skilled workers and individuals training and
employment needs. Easy access to information and services is provided through a system of One-Stop centers. Services may include
job search and placement assistance, labor market information, assessment of skills, follow-up services after employment, group and
individual counseling, training services directly linked to job opportunities in the local area and other services for dislocated workers.
The National Emergency Program within this grant provides intensive employment services to workers who have been laid off or
otherwise adversely impacted by the September 11" events. The program is scheduled to close to new clients as of March 31, 2004,
but one grant funded position may be continued in FY 2005 to complete the program’s close-down process.
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WIA Rapid Response (67317G) 0/0.0 $300,000 $0 $300,000 $0

The WIA Rapid Response Programs focus on providing intensive services and occupational training opportunities to employees who
have lost their jobs due to layoffs.

SUBTOTAL WIA 31/31.0 $2,344,439 $0 $2,344,439 $0

Metro Tech Program (67309G) 3/3.0 $820,046 $0 $820,046 $0

The Metro Tech Program, administered by the Virginia Employment Commission, provides recruitment, job placement assistance and
retraining for dislocated workers specifically in technology-oriented skills. Training is directly related to identified employment
opportunities with specific companies.

Fraud FREE Program (67312G) 4/4.0 $299,975 $0 $299,975 $0

The Fraud Recovery Special Fund, supported by State retained dollars from the collection of overpayments in all assistance programs,
provides funding for a Fairfax County Fraud Investigation Unit. Staff to this unit has the responsibility to assess any indications of
fraud in a variety of County-administered welfare programs such as Temporary Assistance for Needy Families, Food Stamps and
Medicaid.

Temporary Assistance for Needy
Families (TANF) Hard-to-Serve

(67314G) 2/2.0 $200,000 $0 $200,000 $0

Funding through the Virginia Department of Social Services allows the Department of Family Services to work in collaboration with
community organizations, schools and other service providers to create individualized service plans that focus on addressing the
specific barriers that keep hard-to-serve welfare families from successful employment.

Department of Labor - One Source

(67316G) $0 $0

2/2.0 $487,261 $487,261

These funds provide for a community, multi-agency effort to address the disproportionate unemployment and underemployment of
people with disabilities. By creating mechanisms for outreach to people with disabilities and their families, this program involves
disabled individuals in activities that increase access to employment options and provide employment support systems. Program
services address the lack of labor market participation, higher unemployment rates and underemployment of people with disabilities
in terms of use of talent, satisfaction, earnings, responsibility and access to benefits in full-time employment.

Temporary Assistance for Needy
Families (TANF) Job Retention/Wage

Advancement (67318G) 0/0.0 $114917 $0 $114,917 $0

Funding is directed toward the goal of increasing the long-term employment retention rate of welfare recipients participating in
employment and training activities. The focus of services is toward two identified areas of need: the provision of Alcohol and Drug
Services (ADS) caseworkers to assist this population in gaining immediate access to ADS services and the provision of skills necessary
for participants to successfully look for a job on their own, especially foreign born clients and those who require special assistance
from a dedicated job developer.

VASAVOR (67321G) 1/1.0 $0 $0 $0 $0

The Virginia Serious and Violent Offender Re-Entry (VASAVOR) program provides services to ex-offenders recently released from
prison. Services include job skills training, education, career assessment, employment counseling and job seeking skills. Funding for a
two-year period was appropriated in FY 2004, therefore no new additional funding is expected to be awarded in FY 2005.

Refugee Employment Subsidy

Program 4/4.0 $561,805 $0 $561,805 $0

Funding from the U.S. Department of Health and Human Services, Administration for Children and Families, Office of Refugee
Resettlement will support refugees who have experienced or are likely to experience long-term difficulties assimilating into the local
community. The program will assist refugees residing in Fairfax County, the City of Fairfax and the City of Falls Church gain economic
self-sufficiency through a combination of subsidized and unsubsidized job placements.

Title V - Senior Community Service

Employment Program (67400G) 0/0.0 $140,654 $14,065 $126,589 $0

The Virginia Department for the Aging allocates U.S. Department of Labor funds to provide parttime opportunities in community
service employment for the citizens of Fairfax County and the cities of Fairfax and Falls Church. Services are provided through
classroom and on-thesjob training, work experience, employment development, planning and support to unemployed low-income
persons aged 55 or older. Required Local Cash Match for this program is 10 percent.
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Independent Living Initiatives Grant
Program (67500G) 1/1.0 $55,346 $0 $55,346 $0

The U.S. Department of Health and Human Services Independent Living Initiatives Grant program, administered through the Virginia
Department of Social Services, provides comprehensive services for youth in residential foster care to develop skills necessary to live
productive, self-sufficient and responsible adult lives. The program serves teenagers over age 16 and under age 19 in foster care and
who are not eligible for Title IV-E payments.

Foster and Adoptive Parent Training
Grant (67501G) 3/3.0 $477,298 $119,324 $357,974 $0

The Virginia Department of Social Services (DSS) Foster and Adoptive Parent Training Grant will enable the enhancement of pre-
service training, in-home support and recruiting of agency-approved foster care providers and adoptive parents. Required Local Cash
Match for this program is 25 percent.

Community Housing and Resource
Program - Award Three (67503G) 2/1.5 $858,552 $433,837 $424,715 $0

The U.S. Department of Housing and Urban Development (HUD) Community Housing and Resource Program assists homeless
families in making the transition from living in shelters to permanent housing. The program offers 36 transitional housing units and
various supportive services. Annual funding for the grant totals $858,552, of which $424,715 is HUD funding and $433,837 is
County funding.

Shelter Support Grant (67504G) 0/0.0 $72,003 $0 $72,003 $0

The Virginia Department of Housing and Community Development Shelter Support Grant serves homeless individuals and families
living in County shelters. The program provides health care services to shelter residents through a program jointly administered by
the Health Department and the Department of Family Services. Staff supporting this grant are located in Agency 71, Health
Department

RISE Supportive Housing Grant
(67505G) 0/0.0 $560,856 $120,585 $440,271 $0

The U.S. Department of Housing and Urban Development (HUD) RISE Supportive Housing Grant is a three-year grant that provides
20 units of transitional housing. Funding also provides support services for families through a partnership of private non-profit
organizations and County agencies. Annual funding for the grant totals $560,856, of which $420,271 is HUD funding and $120,585
is Local Cash Match.

VISSTA (67510G) | 4/2.0 | $481,440 | s0 [ s481440 | $0

The Virginia Institute of Social Services Training Activities (VISSTA) program provides skills training for Adult Services, temporary
assistance and Comprehensive Services Act (CSA). This includes employment and day care training for DFS staff.

VISSTA Day Care Training (67510G) | 1/1.0 | $163,304 | s0 | $163304 | $0

The VISSTA Day Care Training grant provides a variety of training opportunities to improve the quality of childcare given by licensed
and non-licensed day care providers.

Transitional Housing Program -
Award One (67512G) 2/0.4 $464,638 $220,936 $243,702 $0

This grant offers 18 transitional housing units, services and programs designed to assist homeless families in making the transition from
living in shelters to permanent housing. Annual funding for the grant totals $464,638 of which $243,702 is HUD funding and
$220,936 is Local Cash Match.

Foster Care and Adoption Staffing
(67513G) 21/21.0 $1,003,176 $0 $1,003,176 $0

The General Assembly approved $6.9 million statewide for new foster care and adoption staffing, effective July 1, 1999. This funding
is a result of a staffing study conducted by the Virginia Department of Planning and Budget and the Virginia Department of Social
Services that demonstrated the need for 201 additional staff for local jurisdictions. The additional staff will be used to improve the
agencies' ability to meet legal mandates with regard to foster care and adoption. The expected outcomes are to reduce the average
length of time children spend in foster care, to lower the caseloads in order to meet new judicial time frames and to provide more
intensive services, to accelerate the adoption process for older, special needs children, to reduce expenditures out of the
Comprehensive Services Act pool, to return children to a family member or permanent placement more quickly and to enable social
workers to visit their children in foster care more frequently than the mandated minimal standard of once every 90 days.
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Title IV-E Revenue Maximization
(67514G) 18/17.5 $1,966,270 $0 $1,966,270 $0

Through the Virginia Department of Social Services (VDSS), Title IV-E of the Social Security Act authorizes the financial claims process
for Human Services departments’ expenditures related to case management activities designed to prevent out-of-home placements
and therefore reducing overall costs to the County in the future. Funding is to be focused on prevention of abuse and neglect and
prevention of out of home placement for children. Quality assurance is being enhanced to assure best practices and successful
outcomes in supporting safety, permanency, and well being for children in the community. Successful results in these efforts will
serve to reduce county costs for the most intensive and intrusive services.

USDA Child and Adult Care Food

Program (67600G) 8/7.0 $3,359,148 $0 | $3,359,148 $0

The U.S. Department of Agriculture (USDA) Child and Adult Care Food Program provides partial reimbursement for snacks served to
children in family day care homes. Funds also provide for nutrition training, monitoring, and technical assistance. The program serves
children (ages infant to 12) in approved day care homes.

USDA SACC Snacks (67601G) 0/0.0 $250,000 $0 $250,000 $0

The U.S. Department of Agriculture (USDA) provides partial reimbursement for snacks served to children in the School-Age Child
Care program. The program serves school-aged children, grades K-8.

U.S. Department of Health and Human Services Head Start Programs

Head Start is a national child development program that serves income eligible families with very young children. Families served by
Head Start grants receive assistance with child education and development, social and health services and parent education including

family literacy and English as a Second Language. The overall match requirements for Head Start grants are 20 percent. In addition
to Local Cash Match, the agency uses in-kind services to meet this required match total.

Head Start Federal Program Grant

(67602G) 27/26.5 $4,223,559 $322,148 $3,901,411 $0

Head Start is a national child development program that serves income-eligible families with children 3-5 years of age. Families served
by Head Start receive assistance with child education and development, social and health services and parent education including
family literacy and English as a second language. This funding will provide services to an estimated 434 children.

Child Care Development Block Grant

(67603G) 0/0.0 $96,945 $0 $96,945 $0

The Child Care Block Grant extends service hours and days of care for children enrolled in part-day Head Start classrooms at Gum
Springs Head Start Center.

Early Head Start Program (67610G) 26/26.0 $2,945,841 $333,609 $2,612,232 $0

The Early Head Start program is a national child development program that serves income eligible families with children 0-3 years of
age. Families served by Head Start receive assistance with child education and development, social and health services and parent
education including family literacy and English as a second language. This funding will provide services to an estimated 212 children
0-3 years of age as well as pregnant mothers. It should be noted that this grant reflects the totals formerly funded under two separate
grants 67606G (Early Head Start) and 67608G (Early Head Start - South County).

SUBTOTAL HEAD START PROGRAM 53/52.5 $7,266,345 $655,757 $6,610,588 $0
Virginia Preschool Initiative Grant
(67604G) 1/1.0 $963,661 $0 $963,661 $0

The Virginia Department of Education Preschool Initiative allows Fairfax County to serve 629 children in a statewide, comprehensive
preschool program designed for at-risk four-year-olds.

Child Care Assistance and Referral

Program (CCAR) (67605G) 31/30.5 $1,698,621 $0 | $1,698,621 $0

The Virginia Department of Social Services provides Child Care Development Fund (CCDF) funding for staff to support the provision
of childcare services, which includes eligibility determination and child care placement, as well as recruitment, resources and referral
activities.

Child Care Quality Initiative Program
(67605G - Phase 001)

0/0.0 $184,375 $0 $184,375 $0

The Virginia Department of Social Services allocates this funding to enhance the quality and supply of childcare services in the
community.
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VIEW Day Care (67607G) 3/3.0 $157,362 $15,736 $141,626 $0

by the School Aged Child Care
Cash Match for this program is

The Virginia Department of Social Services reimburses Fairfax County for childcare services provided
program to families who are participating in VIEW, the State Welfare Reform program. Required Local
10 percent.

Promoting Safe and Stable Families

(67700G) $471,675 $47,167 $424,508 $0

7/7.0

These Virginia Department of Social Services funds are used to develop, expand and deliver family preservation and family support
services. Required Local Cash Match for this program is 10 percent.

TOTAL DEPARTMENT OF FAMILY

SERVICES 202/197.4 $25,498,167 $1,702,407 $23,795,760 $0
Health Department
Shelter Support Program (71002G) 2/1.13 $0 $0 $0 $0

The Virginia Department of Housing and Community Development Shelter Support Grant serves homeless individuals and families
living in County shelters. The program provides health care services to shelter residents through a program jointly administered by
the Health Department and the Department of Family Services. The funding for these positions is located in Agency 67, Department
of Family Services.

Immunization Action Plan (71006G) 0/0.0 $64,575 $0 $64,575 $0

The U.S. Department of Health and Human Services Immunization Action Plan provides funding for outreach and education services
regarding immunizations for children from low-income families within the community.

Women, Infants and Children

(71007G) 20/20.0 $1,017,682 $0 | $1,017,682 $0

The U.S. Department of Agriculture provides funding for the Women, Infants and Children (WIC) Grant. This program provides food,
nutrition education, and breastfeeding promotion for pregnant, postpartum, or breastfeeding women, infants, and children under the
age of five.

Perinatal Health Services (71010G) | 1/1.0 | $221,048 | $0 | $221,048 | $0

The U.S. Department of Health Perinatal Health Services Grant provides for nutrition counseling for low-income pregnant women to
reduce the incidence of low birth rate in Fairfax County. Increased funding will support Alpha-fetal protein testing.

Anonymous Test Site (71011G) | 0/0.0 | $18,000 | so [ 18000 | $0

The Virginia Department of Health and Human Services Test Site grant provides confidential information on HIV/AIDS and the
location of facilities where HIV/AIDS tests are given. A testing clinic is held weekly where clients can receive testing and counseling
without having to give their names.

Tuberculosis Grant (71014G) | 2/2.0 | $120,000 | $0 | $120,000 | $0

The Center for Disease Control and Prevention Tuberculosis Control Program, administered by the Virginia Department of Health,
Tuberculosis Control Division, provides funding for one Public Health Nurse to coordinate tuberculosis case investigation, case
management, and reporting activity for Fairfax County. These efforts include timely reporting of newly diagnosed cases, monitoring
the follow-up of tuberculosis suspects to ensure timely diagnosis and treatment, and assisting nursing staff with investigation of
contact with active cases of tuberculosis in the County. In addition, this grant provides funding for one Human Services Assistant
position to coordinate tuberculosis-related activities in Fairfax County.

Cardiovascular Risk Reduction
(71021G)

0/0.0 $24,766 $0 $24,766 $0

The Virginia Department of Health, Division of Chronic Disease Prevention/Nutrition provides funding from the Preventative Health
and Health Services (PHHS) Block Grant for Chronic Disease Prevention. The major focus of this grant is the prevention of, and early
intervention for, cardiovascular disease process to control the risk factors associated with cardiovascular diseases.
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Immunization WIC Grant (71022G) 0/0.0 $112,000 $0 $112,000 $0

The State Health Department received Federal funds to improve the immunization status of children receiving WIC services. The
state selected four WIC sites in Fairfax County to implement an immunization assessment and monitoring program. The sites were
selected due to the volume of infants and children receiving WIC services. The major goal for this project is to implement a system to
assess immunization records of children enrolled in WIC and to refer children needing immunizations to their appropriate health care
provider.

Family Planning - Title X (71024G) | 0/00 | $30,000 | so [ 30000 | $0

The State Health Department provides funding to cover the cost of pap smears for maternity clients. Pap Smears screen for cervical
cancer and vaginal/cervical infections.

Bioterrorism Grant (71025G) | 1/1.0 | $101,830 | $0 | $101,830 | $0

The Centers for Disease Control provides funding through the Virginia Department of Health to fund a Management Analyst IlI
position that serves the Fairfax/Falls Church Health District. The major goal is to have an emergency response plan that is
coordinated with local agencies, hospitals, physicians and laboratories in the County and the region.

Epidemiologist Grant (71025G -
Phase 001) 1/1.0 $74,000 $0 $74,000 $0

The Centers for Disease Control provides funding through the Virginia Department of Health to fund an Epidemiologist (Management
Analyst 1ll) position that serves the Fairfax/Falls Church Health District. This position will provide surveillance and investigation of
general communicable diseases, disease outbreaks and other diseases of public health significance.

Northern Regional Office (71025G -
Phase 002) 0/0.0 $84,231 $0 $84,231 $0

The Centers for Disease Control provides funding through the Virginia Department of Health to support regional teams for the Public
Health Preparedness and Response from Bioterrorism grant. This funding is to support the rent for the Northern Regional Office in
FY 2005.

STEPS Grant 0/0.0 $1,600,000 $0 $1,600,000 $0

In July 2003, the Health Department submitted a grant application to the Centers for Disease Control for the STEPS to a Healthier US
Program. If awarded, funding will be used locally to assess ways to decrease three health problems that impact the health of the
community; obesity, diabetes and asthma. The majority of the funding, if awarded, will be contracted with Inova Health Systems for
development of services to address these health issues.

TOTAL HEALTH DEPARTMENT 27/26.13 | $3,468,132 $0 $3,468,132 $0

Circuit Court and Records

Alternative Dispute
Resolution/Neutral Case Evaluation
Grant (80003G) 1/1.0 $40,426 $0 $40,426 $0

The Supreme Court of Virginia Alternative Dispute Resolution/Neutral Case Evaluation Grant will provide funding for settlement
conferences which will allow judges and attorneys to settle lawsuits prior to trial.

Juvenile and Domestic Relations District Court

Juvenile Accountability Incentive
Block Grant (81013G) 4/3.0 $172,948 $17,294 $155,654 $0

The Virginia Department of Criminal Justice Services provides funding to combat violent youth crime, to increase accountability for
juvenile criminal offenses and to promote greater accountability in the juvenile justice system. Required Local Cash Match for this
program is 10 percent.

Young Offender Grant (81016G) 1/1.0 $166,023 $78,012 $88,011 $0

This grant, funded by the Virginia Department of Criminal Justice Services (DCJS) is for the development and implementation of a
Young Offender Program targeted to enhance services to juvenile offenders under the age of 14 years. FY 2005 reflects the third
period of funding for this grant. A 50 percent Local Cash Match is required, however an additional supplemental amount of $10,000
in federal funding is anticipated.
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Title IV-E (81017G) 12/12.0 $1,105,574 $0 | $1,105,574 $0

The federal government reimburses 50

percent of a staff’s sa

lary for the time they

spend preventin

g out-of-home pl

acements with

juveniles who are deemed to be at-risk of being removed from their home. This grant was set up to receive these funds, which are

being used to support additional staff in this critical area.

Treatment of Juvenile Sex Offenders

Grant (81018G) 1/1.0 $168,507 $0 $168,507 $0

This grant, funded by the Virginia Department of Criminal Justice Services (DCJS) is for the development and implementation of the
Juvenile Sex Offender Treatment Enhancement Program. The program builds on existing services and adds intensive assessment,
intensive supervision, small caseloads and home-based family intervention services to this population.

TOTAL JUVENILE AND DOMESTIC

RELATIONS COURT 18/17.0 $1,613,052 $95,306 $1,517,746 $0
General District Court

Comprehensive Community

Corrections Act Grant (85006G) 8/8.0 $522,759 $0 $522,759 $0

The Court Services Division of the General District Court provides pretrial and post-trial supervision of defendants and offenders in
the community as mandated by the Comprehensive Community Corrections Act (CCCA) Grant. This award from the Virginia
Department of Criminal Justice Services will continue to support 3/3.0 SYE grant positions providing pretrial services in the General
District Court. These positions provide supervision of staff in the Court Services Division, as well as provide client services. The
remaining 5/5.0 SYE grant positions provide probation services in the General District Court and the Juvenile and Domestic Relations
District Court.

Police Department

Seized Funds (90002G) | 0/0.0 | $806,865 | $0 | $806,865 | $0

The Seized Funds Program provides additional funding for law enforcement activities under authority of the Comprehensive Crime
Control Act of 1984 and the Anti-Drug Abuse Act of 1986. These funds are released by the Department of Justice from asset seizures
stemming from illegal narcotics activity. The program serves residents of Fairfax County.

Victim Witness Assistance (90016G) | 5/5.0 | 5208778 | $20878 | $187,900 | $0

The Virginia Department of Criminal Justice Services provides funding for the Victim Witness Assistance Program. This award provides
funding to ensure that staffing levels are adequate to provide services. Required Local Cash Match for this program is 10 percent.

Local Law Enforcement Block Grant

(90019G) 0/0.0 $250,000 $25,000 $225,000 $0

The Local Law Enforcement Block Grant program provides funding for the purpose of reducing crime and improving public safety.
The program serves the residents of Fairfax County through the acquisition of equipment and technology and through personnel
services funding to support law enforcement. Required Local Cash Match for this program is 10 percent.

Smooth Operator Program (90022G) | 0/0.0 | $85,000 | $0 | $85,000 | $0

The Virginia Department of Motor Vehicles provides funding for overtime salaries and educational materials for the continued
targeting of aggressive drivers and the most common causes of traffic crashes and fatalities in the region.

Someplace Safe (90025G) | 1/1.0 | 561050 | $12210 | $48,840 | $0

The Virginia Department of Criminal Justice Services provides funding for the Victim Witness Unit’s “Someplace Safe” Program, which
provides a police response to domestic violence cases in Fairfax County. Required Local Cash Match for this program is 20 percent.

1-95/495 Patrol Augmentation
(90027G)

0/0.0 $197,789 $0 $197,789 $0

The Virginia Department of Transportation provides overtime salaries for sworn officers serving the 1-:95/1-395/1-495 Congestion
Management Program during the eight year Mixing Bowl construction project.

Traffic Safety Watch (90029G) 0/0.0 $55,000 $0 $55,000 $0

The Virginia Department of Motor Vehicles provides for the continued distribution of educational information, targeting aggressive
drivers, red light runners and drivers who fail to properly buckle up children.
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Bulletproof Vest Program (90031G) 0/0.0 $65,672 $32,836 $32,836 $0

the Department of Justice, Bureau of Criminal Justice Assistance, provides funding for the
purchased per

Through the Bulletproof Vest Program,
purchase of new or replacement ballistic vest for the protection of sworn law enforcement officers. One vest may be
officer per year under the provisions of this program. Required Local Cash Match for this program is 50 percent.

Internet Crimes Against Children Task

Force (90034G) 0/0.0 $300,000 $0 $300,000 $0

This Office of Juvenile Justice and Delinquency Prevention grant program provides funding to support efforts to prevent the
exploitation of minors through the use of the internet.

District Challenge Program (90039G) 0/0.0 $10,000 $0 $10,000 $0

The Virginia Department of Motor Vehicles provides funding for an incentive program which recognizes district stations for traffic
safety efforts.

Gang Resistance Education and

Training Program (90042G) 0/0.0 $45,000 $0 $45,000 $0

The Gang Resistance Education and Training (GREAT) Program is a life skills competency program designed to provide students with
the skills they need to avoid gang pressure and youth violence. Funding is provided through the Department of Alcohol, Tobacco,
Firearms and Explosives.

Click-It or Ticket Program (90043G) 0/0.0 $70,000 $0 $70,000 $0

The Virginia Department of Motor Vehicles provides funding in support of programs aimed at educating the citizens of Fairfax County
regarding the importance of properly installed, maintained and utilized automobile passenger safety belts.

Speed/Racing Abatement Program

(90044G) 0/0.0 $67,000 $0 $67,000 $0

The Virginia Department of Motor Vehicles provides funding in support of programs to enforce laws pertaining to aggressive driving,
excessive speed and racing in the streets of Fairfax County. Funding will be used for sworn officer overtime and educational
materials.

Traffic Enforcement Information
Program

0/0.0 $75,000 $0 $75,000 $0

The Virginia Department of Motor Vehicles provides funding to support the cost of an information and enforcement program
targeting proper attention to traffic safety laws in Fairfax County. Funding will be utilized for program-related operating-expenses.

Youth Alcohol Awareness Program | 0/0.0 | $35,000 | $0 | $35,000 | $0

The Virginia Department of Motor Vehicles provides funding for educational programs for the youth of Fairfax County with regard to
the dangers of alcohol use and abuse. Funding will be utilized for program-related operating-expenses.

TOTAL POLICE DEPARTMENT | 6/6.0 | $2,332,154 | $90924 | $2,241,230 | $0
Fire and Rescue Department

Virginia Department of Fire Programs

Fund Award (92001G) 3/3.0 $1,360,000 $0 $1,360,000 $0

The Fire Programs Fund Award provides funding for: fire services training; constructing, improving and expanding regional fire service
training facilities; public fire safety education; purchasing firefighting equipment or firefighting apparatus; or purchasing protective
clothing and protective equipment for firefighting personnel. Program revenues may not be used to supplant County funding for
these activities. The program serves residents of Fairfax County, as well as the towns of Clifton and Herndon.

Two-for-Life (92004G) 0/0.0 $395,000 $0 $395,000 $0

The Virginia Department of Health, Division of Emergency Services Two-for-Life Program is funded from the $2 fee included as part of
the annual Virginia motor vehicle registration. Funds are set aside by the State for local jurisdictions for emergency medical services
purposes, including the training of Emergency Medical Services (EMS) personnel and the purchase of necessary equipment and
supplies. Funds are allocated based on the vehicle registrations processed in each locality. Effective July 2002, the amount collected
was changed to $4 per vehicle, however these funds will not be designated for EMS until July 2004. Disbursement of these increased
funds will occur in FY 2006.
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Urban Search and Rescue (92018G
and 92100G Series) 3/3.0 $1,100,000 $0 $1,100,000 $0

The responsibilities and procedures for national search and rescue activities under the Robert T. Stafford Disaster Relief Emergency
Act are set forth in a cooperative agreement between the Federal Emergency Management Agency (FEMA) and the County. Funding
is provided to enhance, support and maintain the readiness of the Department's Urban Search and Rescue Team, equipment cache
and medical supplies.

Urban Search and Rescue Activations

(92200G Series) 0/0.0 $400,000 $0 $400,000 $0

The responsibilities and procedures for national urban search and rescue activities provided by the Department’s Urban Search and
Rescue Team and National Medical Response Team are identified in memorandums of agreement with the Federal Emergency
Management Agency (FEMA). Activities are performed at the request of a Government Agency and are provided at the option of the
local jurisdiction. Upon activation, an appropriation is necessary to cover initial expenses for procuring or replacing emergency
supplies and to cover Personnel Services expenditures. All expenditures related to activations are reimbursed by the appropriate
agency requesting the deployment. This appropriation is restricted to the necessary expenditures resulting from the activation of the
Fairfax County Urban Search and Rescue Team (VA-TF1) and the National Medical Emergency Response Team.

International Urban Search and
Rescue (92021G and 92300G Series) 1/1.0 $601,887 $64,918 $536,969 $0

A memorandum with the U.S. Agency for International Development (USAID), Office of Foreign Disaster Assistance (OFDA) exists to
provide emergency urban search and rescue services internationally. Funding is provided to enhance, support, and maintain the
readiness of the Department’s Urban Search and Rescue Team, equipment cache and medical supplies. Year three of a five-year
agreement is anticipated to begin in FY 2005. The total value of this agreement over the five-year grant period (exclusive of
deployment costs) is $2,000,000. Required Local Cash Match for this program is 25 percent of personnel-related costs, including
overtime.

International Urban Search and

Rescue Activations (92400G Series) 0/0.0 $700,000 $0 $700,000 $0

The responsibilities and procedures for international urban search and rescue activities provided by the Department’s Urban Search
and Rescue Team are identified in a memorandum of agreement with the Office of Foreign Disaster Assistance (OFDA). Activities are
performed at the request of a Government Agency and are provided at the option of the local jurisdiction. Upon activation, an
appropriation is necessary to cover initial expenses for procuring or