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1. 

Update Draft 

Strategic Plan

• Draft Strategic Plan reviewed by: Team leads from Phase I 

of the process; members of the Senior Management Team 

and other subject-matter experts; One Fairfax; and 

members of the Strategic Planning Steering Committee

• Comments related to big-picture impacts of Covid-19 are 

integrated within the revised draft 

• General comments (including input from the Board of 

Supervisors) are captured for future use

2.  

Board 

Engagement 

and 

Organizational 

Alignment

• 9/22 Budget Committee Meeting presentation

• Individual meetings held with each board member

• Community and employee outreach (through survey)

• Develop implementation governance structure for 

Steering Committee review and feedback

3. 

Broad-Based 

Community 

Feedback and 

Board 

Adoption

• Draft Plan is presented to the board on 2/23

• Feedback is collected and analyzed, identifying themes 

that emerge from the community survey and throughout 

the budget process

• Board feedback incorporated into final plan

• Board adopts Strategic Plan concurrent with FY 2022 

budget

• Implementation of Strategic Plan begins

Broad-Based 

Community Feedback and Board 

Adoption

Board Engagement and 

Organizational Alignment

Update Draft Strategic Plan
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http://www.fairfaxcounty.gov/bosclerk/speakers-form
mailto:clerktothebos@fairfaxcounty.gov
http://www.fairfaxcounty.gov/budget
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