Potential Change:

Add 5% longevity steps at 25 and 30 years for Pay Plans in the Uniformed and Police
Systems; Would create separate pay plans for new hires

Employees’ ‘ Uniformed ‘ Police

Projected General Fund Savings*:
e ($0.30) million e ($0.12) million

Total Cost of $0.42 million across systems.

Does not include cost impact related to the pay increases themselves.
*Based on current payroll

Impact to Employees:

¢ Employees would be e Employees would be
incentivized to work incentivized to work
additional years to get additional years to get
longevity increases; longevity increases;
however, any financial however, any financial
benefits to the systems benefits to the systems
would be offset by higher would be offset by higher
annuity payments annuity payments

Comparison to Other Jurisdictions:
e N/A e N/A e N/A

Previous Related Benefit Changes:
o N/A e N/A e N/A
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Summary of Potential Plan Design Changes
#9 - Eliminate 3% Formula Increase

Potential Change:

Eliminate the provision that increases the calculated retirement annuity by 3 percent

Employees’

Uniformed

Police

New Normal Cost:

¢ Normal Cost decreases from
7.70% to 7.36% of pay

ERS

20%

15%

10%

5%

0%

e Normal Cost decreases from
16.12% to 15.50% of pay

URS
20%
15%
10%

15.50%
5%

0%

¢ Normal Cost decreases from
17.98% to 17.33% of pay

PORS
20%
15%
10%

17.33%
5%

0%

Percentage Change in Normal Cost:

e Normal Cost decreases by
4.4%

ERS

0%
(1%)
(2%)
(3%)
(4%)
(5%)

(4.4%)

¢ Including the changes in
2013, this change would
result in a 16.9% decrease in
the Normal Cost (from 8.86%
to 7.36%)

e Normal Cost decreases by
3.8%

URS

0%
(1%)
(2%)
(3%)
(4%)
(5%)

¢ Including the changes in
2013, this change would
result in a 8.9% decrease in
the Normal Cost (from
17.01% to 15.50%)

¢ Normal Cost decreases by
3.6%

PORS

¢ Including the changes in
2013, this change would
result in a 6.5% decrease in
the Normal Cost (from
18.54% to 17.33%)

Employee Share of New Normal Cost:

o 42%
e Based on 5.33% EE Rate

e 31%
e Based on 7.08% EE Rate

e 33%
e Based on 8.65% EE Rate
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Potential Change:

Eliminate the provision that increases the calculated retirement annuity by 3 percent

Employees’ Uniformed Police
Projected General Fund Savings*:
e $1.26 million | e $1.02 million | » $0.75 million

Total Savings of $3.03 million across systems

*Based on current payroll

Impact to Employees:

e Annuity payments would be
approximately 3 percent
lower

e Annuity payments would be
approximately 3 percent
lower

Annuity payments would be
approximately 3 percent
lower

Comparison to Other Jurisdictions:

e N/A

o N/A

N/A

Previous Related Benefit Changes:

o Effective July 1, 1995, the
calculated retirement annuity
of all current and future
retirees was increased by 3
percent.

o Effective July 1, 1995, the
calculated retirement annuity
of all current and future
retirees was increased by 3
percent.

Effective July 1, 1995, the
calculated retirement annuity
of all current and future
retirees was increased by 3
percent.
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Summary of Potential Plan Design Changes

#10 - Increase Employee Contribution Rate by 1.0%

Potential Change:

Increase the employee contribution rate by 1.0 percent. Employee contribution rates are
currently 5.33% (Employees’ Plan D), 7.08% (Uniformed) and 8.65% (Police Officers).

Employees’

Uniformed

Police

New Normal Cost:

¢ Normal Cost decreases from
7.70% to 6.88% of pay

ERS
20%
15%

10%

5%
6.88%
0%

e Normal Cost decreases from
16.12% to 15.21% of pay

URS
20%
15%

10%

15.21%

5%

0%

¢ Normal Cost decreases from
17.98% to 17.04% of pay

PORS
20%
15%

10%

17.04%

5%

0%

Percentage Change in Normal Cost:

e Normal Cost decreases by
10.6%

ERS
0%
(5%) 10.6%
(10%)

(15%)

¢ Including the changes in
2013, this change would
result in a 22.3% decrease in
the Normal Cost (from 8.86%
to 6.88%)

o Normal Cost decreases by
5.6%

URS
0%
(10%)
(15%)
¢ Including the changes in
2013, this change would
result in a 10.6% decrease in

the Normal Cost (from
17.01% to 15.21%)

¢ Normal Cost decreases by
5.2%

PORS
(5%)
(10%)
(15%)
¢ Including the changes in
2013, this change would
result in a 8.1% decrease in

the Normal Cost (from
18.54% to 17.04%)

Employee Share of New Normal Cost:

e 48%
e Based on 6.33% EE Rate

e 35%
e Based on 8.08% EE Rate

e 36%
e Based on 9.65% EE Rate
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Potential Change:

Increase the employee contribution rate by 1.0 percent. Employee contribution rates are

currently 5.33% (Employees’ Plan D), 7.08% (Uniformed) and 8.65% (Police Officers).

Employees’ ‘ Uniformed Police
Projected General Fund Savings*:
e $3.05 million e $1.50 million e $1.09 million

Total Savings of $5.64 million across systems

*Based on current payroll

Impact to Employees:

¢ Employee net pay would

¢ Employee net pay would

e Employee net pay would

decrease decrease decrease

Comparison to Other Jurisdictions:

VRS Hybrid Plan 5-9% VRS Plan 2 5% VRS Plan 2 5%

(Loudoun, Prince (Loudoun) (Loudoun, Prince

William) William)

Federal Government  4.4- Federal Government 4.9- Federal Government  4.9-

(FERS) 9.4% (FERS) 9.9% (FERS) 9.9%

City of Alexandria 7-11% City of Alexandria 8% City of Alexandria 8%

Arlington County 4% Arlington County 7.5% Arlington County 7.5%

FCPS 8-12% Prince William 6.44% Prince William 6.44%
County County

Previous Related Benefit Changes:

o N/A

o N/A

e The employee contribution
rate has been reduced from
12.00% to 8.65% since

FY 2008
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