
FAIRFAX FALLS-CHURCH COMMUNITY SERVICES BOARD MEETING 
Board Meeting 
May 28, 2025 

The Community Services Board met in regular session at the Sharon Bulova Center for Community 
Health located at 8221 Willow Oaks Corporate Drive, Fairfax, Virginia 22031 in room 3-314 West. 
 

1. Meeting Called to Order  
Board Chair Dan Sherrange called the meeting to order at 5:03 P.M. 
 

2. Roll Call, Audibility and Preliminary Motions 
PRESENT:  BOARD MEMBERS: CHAIRMAN DAN SHERRANGE; VICE CHAIR 

ANDREW SCALISE; SECRETARY EVAN JONES; DR. PATRICIA ZISSIOS; 
BETTINA LAWTON; KAREN ABRAHAM; DARIA AKERS; KASEY 
MCNAMARA; SARAH COUGHTER; SRILEKHA PALLE 

 
Staff in Attendance: Executive Director, Daryl Washington; Deputy Director of Clinical 
Operations, Dr. Barbara Wadley-Young; Deputy Director of Administrative Operations, Jean Post; 
Deputy Director of Clinical Operations, Abbey May; Senior Strategy Director, Shweta Adyanthaya; 
Healthcare Systems, Director Jennifer Aloi; Director of Analytics & Evaluation, Linda Mount; 
Division Director of Community Residential Services, Liv O’Neal; Chief Finance Officer, Elif 
Ekingen; Communication Specialist, Mark Morozink; Division Director, Kevin Lafin; Info Tech 
Program Manager, Shwetal Parikh; Behavioral Health Manager, Rebecca Maguire; Division 
Director, Sebastian Tezna; Behavioral Health Nursing Supervisor, James Trace; Program Director 
at Chris Atwood Foundation, Britney Martin; Behavioral Health Manager, Emily Jones; Assistant 
Director of Developmental Disability Services, Carla Bryant; Division Director, Michael Lane; 
Administrative Assistant, Heather Gentry; Administrative Assistant, Katherine Guerrero; 
Administrative Assistant, Abner Mathurin, Executive Assistant, Aferdita Balla and Board Clerk, 
Pura Valdez. 
 

3. Matters of the Public 
No matters were presented. 
 

4. Amendments to the Meeting Agenda 
The meeting agenda was provided for review; no amendments were made. 
 

5. Approval of Minutes 
Minutes from the meeting held on March 26, 2025, were provided for review. The Board Clerk, 
Pura Valdez and Executive Director, Daryl Washinton will review board policy regarding 
anonymous members of the public. Bettina Lawton gave Board Clerk, Pura Valdez a copy of the 
edit of the minutes. 

 
BOARD MEMBER BETTINA LAWTON MOVED TO ADOPT THE MINUTES OF THE FULL BOARD 
MEETING HELD ON MARCH 26, 2025, AS AMENDED. COMMITTEE MEMBERS ANDREW SCALISE 
AND EVAN JONES SECONDED THIS MOTION. MOTION TO ADOPT WAS APPROVED 
UNANIMOUSLY. 
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6. Community Residential Services (CRS-DD & BH) Presentation 

Division Director Liv O’Neal, presented that Community Residential Services (CRS) is a relatively 
new division within the CSB, formed about 3 to 3.5 years ago through the consolidation of two 
previously separate divisions: Assisted Community Residential Services (ACRS) and Supportive 
Community Residential Services (SCRS). These divisions originally managed both directly 
operated and contracted residential programs. 
 
ACRS/SCRS: Who we serve: Adults (18+); Residents of Fairfax County and cities of Fairfax and 
Falls Church primary diagnosis with a serious mental illness and in need of 24/7 group home or 
supported residential services. They may also have an intellectual or developmental disability. 

 
7. Director’s Report 

A. Healthcare Systems Director Jennifer Aloi stated the team is currently working on the 
scheduling book, a critical part of the system. Since it gets copied across multiple 
environments (training, testing, etc.) accuracy is essential to avoid future corrections. The 
team has met with NextGen to define interface details, focusing on scope and use cases 
rather than individual data elements. Points of contact (POC) have been assigned for each 
interface across the team. After finalizing the scheduling book, the team will begin behavioral 
health content sprints, marking a key milestone in the project. 
 

B. Division Director of Northern Virginia Regional Projects Office Sebastian Tezna discussed 
the APA Passport automatic dispensing machine is currently in use at the Chantilly Crisis 
Stabilization Unit, improving medication accuracy and reducing errors. A DBHDS grant covers 
its five-year lease, while medication costs remain funded separately. The machine stores 56 
to 270 medications, including refrigerated ones, but stat medications take longer due to 
approval processes. While the Pyxis machine allows nurses quicker manual access, expansion 
of similar dispensing systems depends on crisis center availability and feasibility. Limited 
space at the current facility makes implementation challenging, though the detoxification 
program is a potential site. The Board of Pharmacy restricts the pilot program to crisis 
stabilization units, but stakeholders see the machine as a valuable tool for improving 
efficiency. 

 
Easter Seals REACH (Regional Education Assessment Crisis Services Habilitation) was 
established to serve individuals diagnosed with a developmental disability (DD) who reside 
within the Commonwealth of Virginia. 

• Program Transition: Easter Seals now operates both the REACH program (serving 
individuals with IDD or suspected ASD (Autism Spectrum Disorder) and the CR2 (Crises 
Response) program [behavioral health mobile crisis response]. The transition from the 
National Counseling Group to Easter Seals took place on April 28, 2025. 

• Staffing Expansion: Easter Seals has hired 11 clinicians to support the CR2 program 
and is working on regional response mapping to optimize staffing locations. 

• Residential Services: The REACH program operates three homes: 
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o Adult Therapeutic Home in Culpeper (49% utilization). 
o Youth Crisis Intervention Home (40 admissions year-to-date). 
o New Youth Crisis Therapeutic Home is being developed within region 2, with 

$2.5 million allocated for renovations. 

• Future Plans: The Culpeper home will continue operating, serving a broader state 
population. 

 
C. Communication Specialist Mark Morozink talked about CSB outreach efforts over the past 

two months: 

• Published Articles: Five native articles were released, focusing on stress awareness in 
April and mental health awareness, particularly youth mental health, in May. 

• Newsletter & Training Programs: Two issues of the monthly newsletter featured these 
articles along with links to training programs. 

• Community Engagement: CSB placed content in supervisors' and FCPS newsletters, 
covering autism resources, the April 26th Drug Take Back Day, and mental health 
awareness. 

• Proclamations & Events: 
o Fairfax County and the City of Fairfax issued proclamations recognizing Mental 

Health Awareness Month and Children’s Mental Health Day. 
o CSB hosted a booth at Fairfax Corner on May 10, 2025, engaging 770 visitors, with 

84 signing up for the newsletter. 

• Social Media Outreach: CSB expanded its presence across Twitter, Facebook, LinkedIn, 
and other Fairfax County department channels. 

 
D. Executive Director Daryl Washington discussed a recent preliminary statewide drug 

overdose fatality data that highlights a significant decrease in opioid overdoses in the Fairfax 
community, reflecting a broader positive statewide and national trend. According to recent 
reports, Fairfax County recorded its lowest number of fatal opioid overdoses since 2015, with 
71 deaths in the past year, down from 117 in 2023. The decline is attributed to expanded 
access to naloxone, improved treatment options for youth, and peer-to-peer support 
initiatives. Similar reductions have been observed in Alexandria and Loudoun County. Prince 
William County saw a slight increase. 
 
On the Medicaid policy and potential impacts, the biggest concerns are: 

• State Budget Adjustments: If federal Medicaid funding shifts, Virginia’s DMAS office 
would need to rebalance the budget, deciding whether to protect waivers or adjust 
primary and behavioral health care funding. 

• Medicaid Expansion Impact: If Medicaid expansion is revoked, it would affect 
approximately 52,000 Fairfax County residents. Current enrollment fluctuates 
between 17,150 and 20,000 per month. 

• Budget Concerns: A look-back analysis is being conducted to assess the financial 
impact of losing Medicaid expansion in 2024, but final numbers are still being verified. 
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• State-Level Funding Changes: Virginia’s Step VA services received $50,000 reduction in 
FY26, marking a shift in state funding behavior for the first time, funds were 
reallocated to other CSBs instead of remaining with the original CSBs recipient. 

• Future Uncertainty: If this trend continues, funding reductions could grow 
significantly, potentially reaching $250,000. There is concern about whether this 
reallocation will expand to other services beyond the initial three steps. 

• Fairness in Distribution: The original funding allocation was evenly divided among 40 
CSBs, meaning Fairfax County already received less than its proportional share based 
on population size. 

Getting FY27 guidance so early definitely signals some financial tightening, and early release 
usually means tougher decisions down the line. The leadership are looking into several 
creative approaches that we can explore to mitigate the impact of budget reductions while 
maintaining service quality. 

 
E. Deputy Director of Clinical Operations Abbey May said that the team has ensured smooth 

transitions for clients and staff amid New Generation & Cornerstone closures, with nearly all 
employees being placed in new roles. Their dedication will be celebrated on June 25th at 
New Beginnings in Chantilly, VA. Looking ahead, efforts focus on early FY27 budget planning, 
exploring financial flexibility and Medicaid expansion to mitigate reductions. 
 
Division Director Michael Lane talked about the new initiative proposal regarding Peer-Led 
Wellness model that aligns with existing crisis respite programs across the country.  

• Overview & Purpose 
o This initiative is designed to support individuals experiencing elevated distress 

but who do not meet criteria for more intensive interventions like temporary 
detention orders (TDOs) or specific behavioral health programs. 

o The model offers a home-like setting that provides relief in a non-restrictive 
environment, helping individuals stabilize and decompress before their 
situation escalates. 

• Funding & Implementation 
o The State allocated $2.7 million in funding for Virginia to enhance crisis care, 

enabling us to establish this peer-led wellness facility. Across the country, 
approximately 40 such programs exist. Our approach in Virginia is guided by 
lessons learned from previous implementations, including one in Mount 
Rogers that inadvertently evolved into a homeless shelter due to misapplied 
criteria.  

o Currently, we are identifying a suitable facility, with one promising option 
emerging due to recent vacancies in an existing building. The goal is to 
establish the program jointly with a contracted provider who will supply 
staffing, while we manage the facility itself. 

• Challenges & Next Steps 
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o We are trying to understand implementation risks and ensure full compliance 
with proper planning. The State has given us a short window to confirm 
feasibility, followed by another week submitting a formal proposal. Given past 
difficulties in securing nonprofit partners under prior RFPs (Request for 
Proposal), we are proactively addressing potential concerns and ensuring 
alignment with best practices. 

o Peer support specialists will staff this facility, bringing an invaluable 
perspective to those seeking help. Their understanding and shared 
experiences provide a unique sense of connection and healing that 
differentiates this model from traditional crisis interventions. 

F. Director of Clinical Operations Dr. Barbara Wadley-Young, talked about the Medicaid 
Waiver allocations and provided a Support Coordination hiring status update. At present, we 
have received all 292 waivers for FY25, processed at a steady pace of 73 per quarter. Based 
on current trends, we anticipate receiving similar numbers for FY26, with final confirmation 
expected around July when formal notice is typically provided. While our waiver intake has 
been consistent, no additional waivers have been received from other jurisdictions. This 
stability has been beneficial for hiring efforts, but a broader concern remains: 
• If FY26 waiver levels follow expectations, this could result in an estimated 50% reduction 

in our Priority 1 waitlist—a stark contrast to messaging at the state level about Priority 1 
reductions expected across Virginia. 

• Smaller jurisdictions have nearly eliminated their waitlists, while our intake process 
continues to serve 500–600 individuals actively. 

• Despite receiving significant waivers to date, our Priority 1 numbers have remained fairly 
steady, currently standing at 1,173 individuals, compared to 1,213 last year. 

 
The team is actively engaging with state representatives to clarify discrepancies in the projected 
reduction narrative, recognizing the importance of managing public expectations as families seek 
waiver distribution updates. On a positive note, hiring remains strong, with only eight vacancies 
and five candidate packets ready for submission, ensuring staffing levels align with waiver intake. 
Looking ahead, transparent communication and proactive engagement will be crucial if waiver 
distribution from other regions slows, potentially increasing concerns and inquiries about service 
availability. 

 
8. Matters of the Board 

A. Daryl Washington continues to wait for the Community Service State Performance Contract 
and will post at the website for public view for 30 days. 

B. Combined meeting for Executive and Fiscal Committee meeting on June 18. 
9. Committee Reports 

A. Secretary Evan Jones mentioned that the Service Delivery Committee (SDOC) meeting will be 
on June 11, 2025, at 5:00 PM. Daryl Washington will be presenting the budget update. 

B. Chairman Dan Sherrange reminded all that the Compliance Committee meeting is on August 
20, 2025, at 5:00 PM. 
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C. Vice Chair Dr. Patricia Zissios said that the Fiscal Oversight Committee meeting last May 15, 
2025, had no quorum. The board discussed the number of items, and the meeting was 
adjourned. Next meeting will be on June 18, 2025, at 4:00 PM. 

D. The Nominating Committee Chair Bettina Lawton announced the nominations for FY25 
Board Officers and will vote in the next Board meeting on June 25, 2025, at 5:00 P.M. 

a. Board Chair – Andrew Scalise 
b. Board Vice Chair – Evan Jones 
c. Board Secretary – Sarah Coughter 

 
10. Information Item 

Veterans Treatment Docket Graduation more information and reminder will be emailed to the 
board members. Graduation is on June 12, 2025, at 2:00 P.M. 
 

11. Close Session 
The Board convenes at 7:01 a closed meeting for a discussion of personnel matters pursuant to 
Virginia Code § 2.2-3711-A-1. 
 
THE MOTION TO ENTER INTO CLOSED SESSION WAS MADE BY BOARD BETTINA LAWTON, 
SECONDED BY BOARD MEMBER ANDREW SCALISE. 
 
MOTION TO ADOPT WAS APPROVED BY DAN SHERRANGE, ANDREW SCALISE, EVAN JONES, DR. 
PATRICIA ZISSIOS, BETTINA LAWTON, KAREN ABRAHAM, DARIA AKERS, KASEY MCNAMARA, 
SARAH COUGHTER, SRILEKHA PALLE. 
 
*Board Members participated in person 
 
MOTION WAS ADOPTED UNANIMOUSLY WITH UNANIMOUS CERTIFICATION THAT ONLY 
PERSONAL MATTER TOPICS ALLOWED TO BE DISCUSSED DURING THE CLOSED SESSION WERE 
DISCUSSED. 

 
12. Adjournment 

COMMITTEE MEMBER BETTINA LAWTON MADE A MOTION TO ADJOURN THE MEETING, 
WHICH WAS SECONDED BY BOARD MEMBER ANDREW SCALISE AND EVAN JONES. THE 
MOTION WAS UNANIMOUSLY APPROVED AND THE MEETING WAS ADJOURNED AT 8:26 P.M. 

 
 

June 25, 2025       Pura Valdez 
    
 Date Approved Clerk to the Board 

  
 


