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FY 22 vs. FY21 DBHDS R2 UM Report - June 2022
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NVMHI YOY Trends, June 2022
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 Western State    

Hospitalizations for Adults (primarily forensic) FY22      

FY 2022:  Q4

CSB

June YTD June YTD June YTD

Alexandria 0 0 0 0 30 365

Arlington 10 120 11 132 653 9,934

Fairfax 6 69 6 61 751 6,139

Loudoun 0 2 0 2 0 83

Prince William 2 41 1 39 307 2,758

Total 18 232 18 234 1,741 19,279
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Older Adults FY22, 4th Quarter

* Referrals may be carried over from one year to the next
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DAP Funded RAFT Expansion; FY18 New Grant Award

Q1 Q2 Q3 Q4 FYTD

4(IT, CAS, 

AW Okim)
6 (IT, CAS, AW, 

OK, AR, MA)

7 (IT, CAS, AW, 

OK, AR, MA, CJ)

7 (IT, CAS, AW, 

OK, AR, MA, CJ)

7

4 8 3 8 23

309 600 515 720 2144

82 56 90 83 311

7 7 7 7 7

9 9 10 10 10

0 1 2 1 4

13 6 7 7 13

10 6 7 7 10

FY22 RAFT Expansion Data to Increase Community Capacity

Number of Special Community Events 
(Health Fairs; Conferences; Program/Service 

Awareness Events)

Measures
Individuals discharged from Piedmont to 

RAFT with new DAP/Raft ALF funds, 4 

required

Number of Community Trainings

Number of Individuals Trained in 

Community

Number of NF RAFT Contract Providers

Number Of ALF RAFT Contract Providers

Consultation Hours with Community 

Providers

Number of Individuals Receiving 

Supportive Services Funding

Number of Individuals Receiving 

Medication & CoPay Funding

Current NF RAFT Contract Providers

Curent ALF RAFT Contract Providers

Birmingham Green Health and Rehab, Cherrydale Health 

and Rehab, Dulles Health and Rehab, Envoy of 

Alexandria, Envoy of Woodbridge, Fairfax Nursing and 

Rehab, Regency of Arlington 

Pacifica Senior Living, Avalon Homes, Aurora Home, 

Birmingham Green District Home, Landsdown Heights, 

Tribute at One Loudoun, Tribute at The Glen, Home Elder 

Care, The Beverly, Brightview Fair Oaks



 Commonwealth Center for Children and Adolescents     

Hospitalizations for Minors FY22      

FY 2022: Q4 - YTD

CSB

June YTD June YTD June YTD

Alexandria 0 3 0 3 0 14

Arlington 0 1 0 1 0 15

Fairfax 0 26 1 27 1 644

Loudoun 1 9 2 9 7 109

Prince William 1 25 4 25 20 328

Total 2 64 7 65 28 1110

Admissions Discharges Bed Days

FY20 data is not included as data is not yet available from CCCA.
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 Commonwealth Center for Children and Adolescents     

Hospitalizations for Minors FY22      

FY20 data is not included as data is not available.
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FY22 4th Quarter DAP Summary Report

FY22 

Approved 

Plans

FY22

Actuals paid 

in system 

through 

6/26/2022*

FY23

Annual Plan

FY22 DBHDS Award  $   6,626,626  $     6,480,823 
$71,000 $71,000 $46,000

$99,961 $98,991 $99,824

$566,142 $487,987 $561,511

$1,386,507 $1,034,611 $1,294,098

$409,380 $370,304 $339,193

$567,062 $535,569 $530,049

$1,303,020 $1,368,195

$896,000 $940,824

$500,000 $487,317 $500,000

$331,331 $331,331 $324,041

$6,130,404 $5,582,882 $6,003,735

$496,222 $1,043,744 $477,088

93% 84% 93%

*Paid in the system does not include full annual expense as some June invoices are still being secured and processed through the CSBs.

4 26.7% 6 30.0%

12 80.0% 13 65.0%

15 100.0% 20 100.0%

14 93.3% 13 65.0%

8 50% 6 30%
4 27% 5 25%

Total 

On-

going 

Plans

Total 

One-

time 

Plans

Q4 YTD Total 

individuals on 

DAP hospitalized 

psychiatrically

FY21

Total IDAPP 

Transfers 

OUT 

of R2

FY21 

Funding  

Transferred 

OUT 

of R2

FY21 

Total IDAPP

Transfers IN 

to R2

FY21

Funding 

Transferred IN 

to R2

FY22 

Total IDAPP 

Transfers 

OUT 

of R2

FY22

Funding  

Transferred 

OUT 

of R2

FY22

Total IDAPP

Transfers IN 

to R2

FY22

Funding 

Transferred 

IN 

to R2

3 0 1 1 $19,803 0 $0 0 $0 0 $0

20 2 1 1 $22,064 0 $0 0 $0 0 $0

Fairfax - Falls Church 27 12 5 0 $0 0 $0 2 $23,285 0 $0

9 5 3 0 $0 1 $7,431 0 $0 0 $0

Prince William 12 8 6 6 $183,277 0 $0 2 $49,184 0 $0

71 27 16 8 $225,144 1 $7,431 4 $72,469 0 $0

Warrant 

Changes

FY21 

Annualized 

DAP Plan 

Reduction $225,144

FY21 

Annualized 

DAP Plan 

Increase $7,431

FY22 

Annualized 

DAP Plan 

Reduction $145,803

FY22 

Annualized 

DAP Plan 

Increase $0

Note - These are funds already transferred through the fiscal system; others are likely in process, but not yet transferred in fiscal system.

**One individual is NGRI and doing 48-hour passes at the ICRT; they are 

counted in the outcome measures (and make up the 15), but are also 

still transitioning, so counted as transitioning, as well.  At the close of 

FY22, there was one vacant bed with no identified candidate at the ICRT 

LOC.

Current Balance

% of Use/Obligated of Initial Award

Totals

Regional Program (Gateway) Outcomes - 4Q - 4/1/2022 - 6/30/2022
ICRT 

(16 beds - 1 current vacancy, 

so census of 15)

ICRT 

Stepdown/Supervised  

(20 beds)

*This is typically higher in the absence of a pandemic.

Number of individuals stable at current level of care

Discharge Assistance Program

Discharge Assistance Funds (DAF)

Regional Management Fee

Arlington (ARL)

Fairfax-Falls Church (FFX)

Loudoun (LDN)

Prince William (PWC)

Intensive Crisis Residential Treatment (ICRT), 16 beds

ICRT Stepdown/Supervised Residential Treatment, 20 beds

RAFT Expansion Project (Quota Money)

Alexandria (ALX)

Individual Discharge Assistance Program Plans (IDAPP)

$2,165,771

Number of individuals psychiatrically hospitalized
Number of new  admissions 12 16

Number of individuals employed, volunteering, or 

otherwise engaged in structured daytime activity outside 

of the home*

Number of individuals working to improve their physical 

health and fitness status

Number of individuals receiving primary healthcare

Regional Program (Gateway) Outcomes - YTD

Number of individuals transitioning into program** 1 0

Number of individuals transitioned to lower level of care

Bed Day Utilization (YTD) 77.45% *** 98%

0

9

Transfers by CSB YTDOpen Plans and Psychiatric Hospitalizations by CSB

Number of planned discharges

Alexandria

Arlington

Loudoun

TOTAL:

9

*** This is typically higher, but we opened a 

new Transitional Home, which many stepdown 

to thereby creating an unusually high number 

of vacancies at this level of care.

Number of unplanned discharges 4

9%

29%

15%

18%

29%

Regional Gateway Programs Residents 
by CSB

ALX

ARL

FFX

LDN

PWC
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FY22 vs. FY21 TDO Admissions by CSB, June 2022
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FY22 vs. FY21 TDO Admissions by CSB per 100K, June 2022
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YOY TDO Trends by Age Group and Summary - June 2022

FY22

565 463 -18% 449 510 400 -3% 14% -22%

372 226 -39% 237 360 454 5% 52% 26%

270 247 -9% 237 238 213 -4% 0% -11%

311 328 5% 399 429 559 22% 8% 30%

162 82 -49% 210 198 113 156% -6% -43%

225 226 0% 228 238 268 1% 4% 13%

1181 1,150 -3% 925 968 402 -20% 5% -58%

533 655 23% 581 705 973 -11% 21% 38%

124 106 -15% 95 77 82 -10% -19% 6%

1 35 3400% 51 36 36 46% -29% 0%

31 22 -29% 31 18 33 41% -42% 83%

169 154 -9% 131 87 62 -15% -34% -29%

93 82 -12% 62 61 93 -24% -2% 52%

12 17 42% 15 15 11 -12% 0% -27%

12 26 117% 15 28 59 -42% 87% 111%

23 10 -57% 13 5 14 30% -62% 180%

14 17 21% 16 25 21 -6% 56% -16%

7 2 -71% 5 4 7 150% -20% 75%

27 21 -22% 27 27 21 29% 0% -22%

36 52 44% 43 37 21 -17% -14% -43%

45 60 33% 44 25 37 -27% -43% 48%

Other

Northern Virginia Adult TDO Admission Trends

Northern Virginia Children's TDO Admission Trends

Northern Virginia Older Adult TDO Admission Trends

FY21 TDO 

Admissions

FY21 TDO 

Admissions

NVMHI

FY19 TDO 

Admissions

FY18 TDO 

Admissions

Mount Vernon

Prince William/UVA 

Health Systems

Virginia Hospital Center

Dominion

Fairfax

Loudoun

Hospital
% Change 

from FY 18

FY 19 TDO 

Admissions

% Change 

from FY 18

FY 19 TDO 

Admissions

% Change 

from FY 18

FY21 TDO 

Admissions

FY18 TDO 

Admissions

Other

Dominion

Fairfax

North Springs

Hospital

% Change 

from FY21

% Change 

from FY21

% Change 

from FY21

% Change 

from FY19

% Change 

from FY19

% Change 

from FY19

FY20 TDO 

Admissions

FY20 TDO 

Admissions

Other

Dominion

Fairfax

Loudoun

Mount Vernon

Prince William/UVA 

Virginia Hospital Center

Piedmont

Hospital
FY18 TDO 

Admissions

CCCA

FY20 TDO 

Admissions

FY22 TDO 

Admissions

% Change 

from FY20

% Change 

from FY20

% Change 

from FY20

FY22 TDO 

Admissions

FY22 TDO 

Admissions
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Commitment Hearing Results - June 2022      

FY-22

 

CSB Month YTD % Month YTD % Month YTD % Month YTD % Month YTD 100K Month YTD 100K

Alexandria 0 1 0.0% 0 2 0.0% 0 2 0.0% 0 2 0.0% 0 7 24.1 0 1 3.4

Arlington 0 0 0.0% 0 3 75.0% 0 0 0.0% 0 1 25.0% 0 4 9.2 0 1 2.3

Fairfax 0 7 6.4% 6 33 30.3% 0 6 5.5% 4 63 57.8% 10 109 39.5 0 44 15.9

Loudoun 0 1 7.7% 0 10 76.9% 0 0 0.0% 0 2 15.4% 0 13 11.2 13 34 29.3

Prince William 0 3 8.8% 0 13 38.2% 0 0 0.0% 0 18 52.9% 0 34 24.0 4 35 24.7

Total 0 12 7.2% 6 61 36.5% 0 8 4.8% 4 86 51.5% 10 167 17 115

CSB Month YTD % Month YTD % Month YTD % Month YTD % Month YTD 100K

Alexandria 5 73 20.3% 15 221 61.6% 1 6 1.7% 9 59 16.4% 30 359 326.6

Arlington 8 71 18.5% 25 228 59.5% 1 5 1.3% 5 79 20.6% 39 383 226.2

Fairfax 54 779 42.8% 77 788 43.3% 1 15 0.8% 17 239 13.1% 149 1821 245.6

Loudoun 15 135 35.8% 16 151 40.1% 0 6 1.6% 7 85 22.5% 38 377 142.8

Prince William 19 172 27.4% 33 334 53.3% 0 3 0.5% 8 118 18.8% 60 627 186.7

Total 101 1230 34.5% 166 1722 48.3% 3 35 1.0% 46 580 16.3% 316 3567

CSB Month YTD % Month YTD % Month YTD % Month YTD % Month YTD 100K

Alexandria 0 4 25.0% 1 11 0.0% 0 0 0.0% 0 1 0.0% 1 16 81.0  

Arlington 0 2 9.1% 3 17 77.3% 0 0 0.0% 0 3 13.6% 3 22 80.6

Fairfax 1 24 27.6% 4 58 66.7% 0 0 0.0% 0 5 0.0% 5 87 50.8

Loudoun 0 4 26.7% 0 9 60.0% 0 0 0.0% 0 2 13.3% 0 15 35.0

Prince William 0 5 14.3% 0 26 74.3% 0 0 0.0% 1 4 0.0% 1 35 61.5

Total 1 39 22.3% 8 121 69.1% 0 0 0.0% 1 15 8.6% 10 175

CSB Month YTD % Month YTD % Month YTD % Month YTD % Month YTD 100K Month YTD 100K

Alexandria 5 78 20.4% 16 234 61.3% 1 8 2.1% 9 62 16.2% 31 382 240.7 0 1 3.4

Arlington 8 73 17.8% 28 248 60.6% 1 5 1.2% 5 83 20.3% 42 409 170.3 0 1 0.4

Fairfax 55 810 40.2% 87 879 43.6% 1 21 1.0% 21 307 15.2% 164 2017 169.7 0 44 3.7

Loudoun 15 140 34.6% 16 170 42.0% 0 6 1.5% 7 89 22.0% 38 405 95.8 13 34 8.0

Prince William 19 180 25.9% 33 373 53.6% 0 3 0.4% 9 140 20.1% 61 696 130.2 4 35 6.5

Total 102 1281 32.8% 180 1904 48.7% 3 43 1.1% 51 681 17.4% 336 3909 17 115

% = Committed (or other category) YTD / Total YTD for each CSB

Total

CMA Involuntary MOT Dismissed Total

Signed in Voluntary 

Without Hearing (not 

included in Total)

Older Adults (65+)

CMA Involuntary MOT Dismissed Total

Adults (18 - 64)

CMA Involuntary MOT Dismissed Total

Minors (0 - 17)

CMA Involuntary MOT Dismissed Total

Signed in Voluntary 

Without Hearing (not 

included in Total)

Population data based on Weldon Cooper 2020 Population Estimates by Age
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HPR II Crisis Care Utilization Report - June 2022 - FY22

Indicator Current Mo Monthly % YTD YTD% Current Mo Monthly % YTD YTD% Current Mo Monthly % YTD YTD%

Avg Daily Census 11.9 74.2% 13.4 83.8% 10.5 65.8% 6.7 42% 22.4 70.0% 20.1 62.9%
Referral List (mean clients per day) 4.9 6.8

   
Indicator Current Mo Monthly % YTD YTD% Current Mo Monthly % YTD YTD% Current Mo Monthly % YTD YTD%

Admissions  

Total TDOs 0 3 3 24 3 3.0% 27.0 4.0%

Alexandria TDOs 0 0 1 2 1 1.0% 2 7.4%

Arlington TDOs 0 0 2 6 2 2.0% 6 22.2%

Fairfax TDOs 0 3 0 4 0 0.0% 7 25.9%

Loudoun TDOs 0 0 0 1 0 0.0% 1 3.7%

Prince William TDOs 0 0 0 10 0 0.0% 10 37.0%

Other TDOs 0 0 0 1 0 0.0% 1 3.7%

CMA 0 0 0 10 0 0.0% 10 1.5%

CMI 0 0 0 4 0 0.0% 4 0.6%

30 379 63 179 93 93.0% 558 82.8%

Hospital Step Down 5 112 1 1 6 6.0% 113 16.8%
NGRI 1 3 0 0 1 1.0% 3 0.4%

Total  = 36 494 64 180 100 674 100.0%

Homeless at Admission 17 47.2% 171 13 36.1% 23 30 30.0% 194 39.3%
Medically-monitored withdrawal management 

services provided at CSU 5 13.9% 59 0 0.0% 0 5 5.0% 59 11.9%
Admitted from Referral Waitlist       

(Duplicative Count) ** 4 11.1% 116 0 0.0% 0 4 4.0% 116 23.5%

First Admission to Crisis Care 28 77.8% 384 0 0.0% 0 28 28.0% 384 77.7%

No Case Manager 11 30.6% 183 34 94.4% 83 45 45.0% 266 53.8%

ID Diagnosis 1 2.8% 12 3 8.3% 4 4 4.0% 16 3.2%

REACH Involved 0 0.0% 4 0 0.0% 0 0 0.0% 4 0.8%

Clinician's Transportation: Total hours 1 2.8% 14 0 0.0% 0 1 1.0% 14 2.7%

SUD Diagnosis (Total) 21 58.3% 247 12 33.3% 22 33 33.0% 269 54.5%

Cannabis Abuse 2 5.6% 32 4 11.1% 7 6 6.0% 39 7.9%

Alcohol (count here if Alcohol + other SA 12 33.3% 154 4 11.1% 8 16 16.0% 162 32.8%

Opioids 1 2.8% 10 5 13.9% 6 6 6.0% 16 3.2%

Benzodiazepines 0 0.0% 2 1 2.8% 1 1 1.0% 3 0.6%

Other 1 2.8% 11 3 8.3% 5 4 4.0% 16 3.2%
Poly SA (do not count here if Alcohol) 5 13.9% 42 2 5.6% 4 7 7.0% 46 9.3%

Referral Sources (CSB)***      

Alexandria 4  75 11  30 15 8.1% 105 7.6%

Arlington 14 101 8 37 22 11.8% 138 10.0%

Fairfax-Falls Church 57 759 18 87 75 40.3% 846 61.5%

Loudoun 2 44 2 10 4 2.2% 54 3.9%

Prince William 1 48 13 80 14 7.5% 128 9.3%

Unknown/Not Tracked 0 0 14 20 14 7.5% 20 1.5%
Other 0 0 42 85 42 22.6% 85 6.2%

Total Referral  = 78 1027 108 349 186 1376 100.0%

Fiscal Status   

Uninsured 8 22.2% 94 19.0% 22 23 30 30.0% 117 17.4%

Medicaid 17 47.2% 291 58.9% 18 27 35 35.0% 318 47.2%

Medicaid QMB Only 0 0.0% 0 0.0% 0 0 0 0.0% 0 0.0%

Medicare 4 11.1% 56 11.3% 5 14 9 9.0% 70 10.4%

Private Insurance 7 19.4% 56 11.3% 14 23 21 21.0% 79 11.7%

Self-Pay 0 0.0% 0 0.0% 3 3 3 3.0% 3 0.4%

Kaiser admissions 0 0.0% 0 0.0% 2 3 2 2.0% 3 0.4%
Unknown 0 0.0% 0 0.0% 0 87 0 0.0% 87 12.9%

Total  = 36 497 64 180 100 100% 677 100.4%

***Total referral = admission+denial - admitted from waitlist

Wellness Circle Chantilly Crisis Receiving Center Grand Total

(16 beds) (16 beds) (32 beds)

Hospital Diversion (includes TDOs)



HPR II Crisis Care Utilization Report - June 2022 - FY22

Indicator Current Mo Monthly % YTD YTD% Current Mo Monthly % YTD YTD% Current Mo Monthly % YTD YTD%

Wellness Circle Chantilly Crisis Receiving Center Grand Total

(16 beds) (16 beds) (32 beds)

Discharges       

Planned = 23 316 45 129 68 71.6% 445 66.1%

Private Residence 15 215 28 87 43 63.2% 302 67.9%

MH Program 1 15 2 13 3 4.4% 28 6.3%

SA Program 2 43 5 10 7 10.3% 53 11.9%

Other (ACR, NVMHI, etc.) 3 18 1 3 4 5.9% 21 4.7%

TDO Hearing 0 0 1 5 1 1.5% 5 1.1%

Shelter/Hotel 2 24 6 8 8 11.8% 32 7.2%

Voluntary Street 0 1 2 3 2 2.9% 4 0.9%
Last Resort Street 0 0 0 0 0 0.0% 0 0.0%

Unplanned = 12 179 15 49 27 28.4% 228 33.9%

Involuntary Hospitalization 1 15 1 4 2 7.4% 19 8.3%

Voluntary Hospitalization 2 28 6 6 8 29.6% 34 14.9%

Program-initiated 0 20 0 8 0 0.0% 28 12.3%
Client-initiated 9 116 8 31 17 63.0% 147 64.5%

Total Discharges = 35 495 60 178 95 100% 673 100%

Average Length of Stay 9.1  116 5.3  22 14 138  

Bed Days Used 356 4769 316 882 672 5651  
Total # of persons on Referral Wait list 8 147 0 10 8 157

Denied Admission due to:   

No Beds Available (includes those added to 

waitlist) 46 642 0 3 46 645  

Medical Complexity 0 0 14 26 14 26  

Sexual Offenses or NGRI 0 0 0 0 0 0  

Homeless w/no crisis 0 1 1 3 1 4  

SUD dx is primary 0 0 10 21 10 21

Too acute 0 2 10 64 10 66

No Psychiatric Crisis 0 0 0 5 0 5  
Other 0 1 9 37 9 38  

Extended Stay 0  

persons staying longer than 15 days 6 54 1 3 7 57  

persons staying longer than 21 days 0 16 0 0 0 16  

  0 0  

persons readmitted within 30 days 7 27 7 8 14 14.7% 35 5.2%

persons readmitted within 60 days 0 15 2 3 2 18

persons readmitted within 90 days 0 17 0 1 0 18
persons readmitted within 12 months 1 45 0 0 1 45

*inquiry becomes a Referral when a full phone screening has been completed.

 

Notes: 

FY19 includes 3 - 6 bed vendor operated programs + Wellness Circle; 

FY20 includes 3 - 6 bed vendor operated programs, one of of which closed at the end of the year, + Wellness 

Circle; and 

FY21 included 2 - 6 bed vendor operated programs, one of which closed and became a State operated hospital 

step down program and the other closed at the end of the year, + Wellness Circle;  

FY22 July -February only includes Wellness Circle as RI's program is in the start up phase of development and not 

yet operational.
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