
 
Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide reasonable accommodations upon 
request. To request special accommodations, call 703-324-7000 or TTY 711.  Please allow seven working days in advance of the event to make the necessary 

arrangements.  These services are available at no charge to the individual. 

 
 

FAIRFAX-FALLS CHURCH CBS BOARD MEETING 
Dan Sherrange, Chair 

Wednesday, May 22, 2024, 5:00 PM 
Sharon Bulova Center for Community Health 

8221 Willow Oaks Corporate Drive, Level 3, Room 3-314 West Fairfax, 
VA 22031 

 

MEETING AGENDA 
 

1. Meeting Called to Order Dan Sherrange 

2. Roll Call, Audibility and Preliminary Motions Dan Sherrange 

3. Matters of the Public Dan Sherrange 

4. Amendments to the Meeting Agenda Dan Sherrange 

5. Approval of the March 27, 2024, Meeting Minutes Dan Sherrange 

6. Staff Presentation Sarah Gary 
A. Jail-based & Diversion Services (JDS) 

7. Director’s Report Daryl Washington 
A. County, Regional, State and Cross Agency Initiatives 
B. Additional Housing Collaboration with Fairfax Housing Authority 
C. Youth Services and Crisis Response Centers 
D. Change Healthcare Update 
E. DD Waivers 

8. Action Item Elif Ekingen 
A. FY 2025 Budget and Concept Approval 

9. Matters of the Board Dan Sherrange 
A. VACSB Convention Debrief: May 1-3, 2024 
B. Representative for the Affordable Housing Advisory Council (AHAC) and 

Consolidated Community Funding Advisory Committee (CCFAC) on Other Boards   

10. Committee Reports 
A. Service Delivery Oversight Committee Evan Jones 
B. Compliance & Executive Committee Dan Sherrange 
C. Fiscal Oversight Committee Andrew Scalise 
D. Other Matters: Nominating Committee's Report on the Election of CSB Board Officers       

11. Adjournment 

 
Meeting materials are posted online at www.fairfaxcounty/community-services-board/board/archives or may be requested by 

contacting Sameera Awan at 703-324-7827 or at Sameera.Awan@fairfaxcounty.gov 

http://www.fairfaxcounty/community-services-board/board/archives
mailto:Sameera.Awan@fairfaxcounty.gov


Jail and Court Based Services
May 22, 2024

Sarah Gary, LPC, NCC
Division Director

AGENDA ITEM
#6.1 



Formerly Known As:

Diversion First

Division of Jail and Court Based Service

AGENDA ITEM
#6.2 



About us
 Who we are 

 What we do

Budget, Metrics, 
Positions

 Looking Ahead
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Overview
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Division Leadership 

 Division Director 

Sarah Gary

 Courts Based Behavioral Health Manager 

Martha Dunn-McCue

 Jail Based Services Behavioral Health Manager 

Lea Moses

 Jail Diversion Behavioral Health Manager 

Chris Barrows
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 Provide Behavioral Health Services for those incarcerated at 
the Fairfax County Adult Detention Center (ADC)

 Provide clinical support to individuals in Medication 
Assisted Treatment (MAT) at ADC

 Specialty Dockets

 Jail Diversion – Community team

 Diversion Engagement – Care coordination services 

 Front Door CSB Assessments
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What We Do

AGENDA ITEM
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Jail Based Services

 Provides behavioral health services to individuals while 
they are incarcerated at the Fairfax County ADC

 Support for individuals on Medication for Opioid Use 
Disorder (MOUD)
 Two new contract positions through OAA funding

 New Position – Forensic Discharge Planner
 Grant through DBHDS

 Release Planners for Individuals with Serious Mental Illness

 Follows individuals receiving services for at least 30 days in the 
community 
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Jail Diversion 

Provides intensive, community-based case management for adults 
with serious mental illness. 

 Severe functional impairments and recurrent arrests stemming from 
their psychiatric signs and symptoms 

 Criteria for services 
 Charges stem from symptoms
 Need for intensive case management
 Need for case management to be in-person, in-community              

 Maximum capacity is 103 individuals
 County-wide Catchment Area 
 Ideally treated in the short-term and transitioned to lower level of care
 Rolling Census to keep serving the most in-need
 “Front Door” Program (most referrals involve clients unknown to CSB)

7AGENDA ITEM
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Jail Diversion 
Mandatory Outpatient Treatment

 An outcome at the Commitment/Post Commitment Hearing for 
individuals who have received TDO

 Up to 180 days with or without a stepdown from involuntary 
hospitalization 

 MOT Coordinator assists with linking the individual to treatment 
providers/programs 

 CSB, Community Providers, or Insurance

 Reports compliance and non-compliance to the Court and Special 
Justice 
 MOT can be continued, extended, or rescinded

8AGENDA ITEM
#6.8 



Veterans Treatment Docket 
 High Risk-High Need Docket – Started February 

2015

 Minimum Program Length: 14 months

 Low Risk-High Need Docket – Started July 2022

 Minimum Program Length: 11 months

Drug Court  (Established December 2018)
 Minimum Program Length: 14 months

 New Track starting in Summer 2024

 Target age: 18-24 years old

 Position funded through OAA

Mental Health Docket  (Established July 2019)
 Minimum Program Length: 12 months
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Specialty Dockets
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 Fairfax County Diversion First Programs overseen by the Supreme Court of Virginia

 Multi agency teams composed of court staff, probation, Office of the Public Defender, 
Commonwealth Attorney Office, Fairfax Sheriff’s Department, and CSB

 The dockets follow guidelines established and regulated by the National Association of 
Drug Court Professionals (ALL RISE). They are monitored for fidelity to the model.  

CSB’s Role in Specialty Courts:

 Staff on the Docket Teams: Provide administrative oversight of the dockets, determine 
criminogenic and clinical eligibility using evidence-based tools, act as liaisons between 
all involved providers & and the agencies on the docket team.

 As a Treatment Provider: Dockets have participants in various CSB programs including 
directly operated and contracted residential, BHOP/IOP, ICM, ACT, Jail Diversion, 
Turning Point.
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Specialty Dockets
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Mission: To assist individuals identified as High Utilizers of Emergency 
Services and the Fairfax County Criminal Justice System follow through on 
connecting to ongoing treatment. 

What we do: Partner with clients and their support systems to navigate the 
CSB intake process or to reconnect to CSB services. Temporary engagement 
and case coordination services to assist with getting intake assessments and 
following through on connecting to the identified ongoing treatment 
program. 

The Diversion Engagement Team is community based and works with people 
in jail, emergency services, courthouse, shelters, etc. We can assist with 
phones, transportation, and other barriers that make it challenging to 
connect to the CSB. We can provide referrals to benefits and community 
resources while people are waiting to be picked up by a team. 
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Division Engagement 
Team
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#6.11 



 Forensic DBHDS service the state reimburses the CSB for providing

 Court ordered when an individual has been found to:
 Lack factual or rational capacity to understand the proceedings against them.  

or

 Lack the ability to assist their attorney in their defense.

 Involves an education component to teach individuals about court 
proceedings and the law as well as any case management services that 
are needed to aid an individual in stabilizing their mental health 
symptoms to meet criteria for being Competent to Stand Trial (CST). 

 Goal: For individuals to become CST so they can participate and 
understand what is going on when they prepare for and participate in 
their court hearings. 
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Outpatient Competency 
Restoration
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The CSB Assessment Team is a front door team based in the Fairfax 
County Courthouse. Assessment clinicians complete CSB intakes and 
referrals to services for individuals that are court ordered.

 Adult Detention Center Assessments are done by direct 
court order from a judge. Usually these are ordered when 
a bed-to-bed treatment is desired or to help a judge 
determine sentencing. 

 Office Based Assessments are done when they are 
ordered as part of an individual’s conditions of 
supervised release by the General District Court. Referrals 
for in office appointments are made by court services 
officers.
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Courts Based 
Assessment Team
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GMU Empowered Community Opioid 

Project 

Alternative Paths Training School & 

Programs
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Contracted Services
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BUDGET, POSITIONS 
AND METRICS

Jail and Court Based Division
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Division Budget
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Local Grants Total

$6.1M $3.5M $9.6M

Funding Source

AGENDA ITEM
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Division Positions
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 Peer Support Specialist – 2 

 Behavioral Health Specialist I – 6

 Behavioral Health Specialist II – 21

 Behavioral Health Senior Clinician – 12

 Contract Position through OAA for MOUD – 2

 Behavioral Health Nurse – 3 and 

30-hour Non-Merit position - 1

 Behavioral Health Supervisor – 10

 Behavioral Health Managers – 3

Status Vacancy Rate

Full-Time 

(Merit)

18.3%

60 Positions

AGENDA ITEM
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Metrics
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Program Individuals Served

Jail Based Services
FY 2023 

2,675 Unique Individuals

Jail Diversion FY 2023

96 Individuals

Diversion Engagement Team

December 2022 – March 2024

282 High Utilizers Served

37 Outpatient Restoration Cases 

AGENDA ITEM
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Metrics
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Program Individuals Served

Veterans Treatment Docket:

High Risk/High Need

47 Graduates 

FY23 served 19 individuals

Veterans Treatment Docket: 

Low Risk/High Need

8 Graduates 

FY23 served 11 individuals

Drug Court
20 Graduates 

FY23 served 25 individuals

Mental Health Docket
35 Graduates 

FY23 served 28 individuals

AGENDA ITEM
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Looking Ahead
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Expected FY24 - FY25

 New Drug Court Track for 
18 - 24-year-olds

 2 OAA Funded Positions to 
Support MOUD at the 
ADC

 2 STEP-VA Care 
Coordination Positions

Needs

 Recruitment/Retention

 Re-entry Services

 Expand MOUD services

 Merit Position for MOUD

AGENDA ITEM
#6.20 



Questions?

AGENDA ITEM
#6.21 



Fiscal Oversight Committee                                                                                                                                                CSB HR Update – May 8, 2024 

 
*Note: Increases in vacancies partially attributed to the establishment of 18 positions in January 2024, plus 10 established in April, and another 8 established in May  

 

Vacancies in critical areas* *includes all merit positions (all funds – regular 400 and grant 500) 

 

128 127
133 135 133 133 133 132

122 119 121 121 121 123 124 123
116 118 118 118

147 147 147
142 139 137 138

148
157

100
110
120
130
140
150
160
170
180
190
200

CSB Vacant Merit Positions (Fund 400 and 500)

Division  Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb March April 

Emergency Svcs/MCU 
14 15 13 10 10 9 10 11 11 12 13 

12 

 8 CIS 

13 

8 CIS 

 2 Peer Support Spec 2 Peer Support Spec 

 2 BHS II 2 BHS II 

            1 Emer/Mobile Crisis Unit Supv 

BHOP  9 11 10 11 11 10 8 7 8 10 9 10 

 4 BHS II 

9 

 4 BHS II 

 1 BHS I  1 BHS I 

 2 BH Sr Clin  3 BH Sr Clin 

 2 BH Supv   

 1 Peer Support Spec  1 Peer Support Spec 

Youth & Family – 
Outpatient Svcs 

5 7 7 5 7 5 4 4 4 17 18 18 

11 BH Sr Clin 

20 

12 BH Sr Clin 

 5 BHS II  5 BHS II 

 2 Peer Support Spec   3 Peer Support Spec  

Support Coordination  10 9 9 10 7 7 6 5 7 10 8 6  6 DDS II 13 
12 DDS II 

 1 DDS III 

Jail & Court-Based 
Svcs 

11 13 13 8 8 5 6 8 9 13 12 9 

4 BHS II 

14 

9 BHS II 

1 BHS I  

3 BH Sr Clin 4 BH Sr Clin 

1 BH Supv 1 BH Supv 

EAR 3 4 3 3 1 2 1 1 1 1 1 1 1 LPN  0  

AGENDA ITEM
#7.1 



April 12, 2024
In response to the pressing need for affordable housing for individuals with serious mental illness, the Fairfax-Falls Church
Community Services Board (CSB) has assumed a leading role in an initiative to expand permanent supportive housing in
the region. This latest endeavor, undertaken in collaboration with the Virginia Department of Behavioral Health and
Developmental Services (DBHDS) and the Fairfax County Redevelopment and Housing Authority (FCRHA), seeks to provide
stable housing and comprehensive support services to vulnerable community members. The initiative comes at a critical
juncture as the demand for affordable housing, especially for individuals facing mental health challenges, continues to rise
in Fairfax County. Under a recently announced $20 million agreement with DBHDS, funding will be made available for 300
new housing vouchers over three years for Fairfax County residents. The CSB’s involvement in the expansion project
includes planning assistance, the allocation of in-kind resources, systems setup, the provision of clinical services, and
administrative support. 

One component of CSB's efforts is to screen and refer individuals most in need for housing assistance. The focus is to
ensure that priority access to permanent supportive housing units is granted to those transitioning from state hospitals
and temporary residential settings, or to those experiencing chronic homelessness. The CSB will facilitate connections to
essential resources such as housing subsidies, clinical support services, and, for some, the Pathway Homes Assertive
Community Treatment team situated in the northern area of Fairfax County. 

To address financial barriers to housing, the CSB will administer client assistance funds provided by the state. These
funds will help cover essential expenses for individuals moving into permanent supportive housing units, affording
individuals increased opportunities for smooth transitions, greater stability, and enhanced positive long-term outcomes.

Further, the CSB is undertaking recruitment and training of three Critical Time Intervention (CTI) workers to expand and
enhance its existing supportive housing team. Recognized as an evidence-based practice, CTI workers provide intensive
support during transitional periods, crucial for individuals navigating the complexities of securing and maintaining stable
housing. Access to nursing supports will also be available. 

This comprehensive approach reflects Fairfax County's commitment to addressing the challenges of housing insecurity
and mental health with care and consideration. Through strategic partnerships, innovative interventions, and a client-
centered and evidence-based approach, the CSB aims to make meaningful progress in expanding permanent supportive
housing opportunities and enhancing the well-being of vulnerable residents across the region. As the initiative progresses,
stakeholders anticipate a positive impact on the lives of individuals grappling with mental illness, fostering a more
inclusive and resilient community in Fairfax County.

The Fairfax-Falls Church Community Services Board aims to make meaningful progress in expanding permanent
supportive housing opportunities and enhancing the well-being of vulnerable residents across the region.

Fairfax-Falls Church Community Services Board Joins Collaborative
Initiative to Expand Permanent Supportive Housing for Individuals with
Serious Mental Illness

Community Services Board News

AGENDA ITEM
#7B.1 

https://dbhds.virginia.gov/
https://dbhds.virginia.gov/
https://www.fcrha.org/


158 Units

120  Units
DBHDS Funded

38 Units
County Funded

for individuals with Serious Mental Illness

PERMANENT SUPPORTIVE
HOUSING EXPANSION

250 Units

50 Units

Roles of the CSB:

Supportive Housing Teams

Pathway Homes/ACT Services

Current Expansion

Screen and Refer

$20M Agreement Between DBHDS, FCRHA and CSB

Provide Engagement, Support and Facilitate Connections to Resources
Clinical support services, housing coordination, and additional community resources

Administer Client Assistance Funds
Includes security deposits, first month’s rent, furnishings, etc.

Expansion of Permanent Supportive Housing Staff
Three Critical Time Intervention Specialists, three Behavioral Health Specialists, and access to nursing

Utilizing priority access from state hospitals, temporary residential settings, and chronic homeslessness

Rollout Schedule:
2-3 Year Process to Allocate 300 Certificates
Beginning May 2024, certificates will be awarded on a monthly basis through August 2026. The process
will start with 8 certificates per month increasing to 10 until all 300 units are filled. 

AGENDA ITEM
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May 21, 2024

The Fairfax-Falls Church Community Services Board (CSB) plans to make changes to the services provided in our
residential substance use treatment programs to better meet community needs. The CSB will also adjust services
to stay competitive and relevant as a treatment provider. 

We plan to consolidate our 16 bed Cornerstones residential facility and our 35 bed A New Beginning residential
facility both located in Chantilly. The CSB will develop a new evidence based residential treatment program in the
A New Beginning facility that is able to provide services to individuals with co-occurring substance use disorders
with a variable length of stay based on the individual’s recovery. This consolidation will allow the CSB to
maximize staffing resources at our existing residential facilities and build additional teams to provide the
innovative services needed and a continuum of care. 

After the consolidation, additional staffing resources will be used to establish a mobile rapid admissions team
that can expedite admissions into treatment programs to better serve individuals in their time of need and
readiness. The CSB will also develop a step-down level of care for individuals that have completed the residential
treatment program to transition to outpatient substance use counseling as a part of the CSB’s Recovery Housing
program. This will further support individuals in recovery re-integrating into the community and assist with
relapse prevention. 

Through our consolidation plan, we aim to increase service utilization and maintain, if not increase, overall
capacity in the CSB’s residential substance use treatment services. Moreover, consolidation enables us to
elevate the access and quality of services offered in these programs. Concentrating our efforts allows us to
allocate more resources to program enhancements, staff training, curriculum development and facility
improvements, thereby elevating the standard of care provided.

These changes will begin late in the summer for the program consolidation and development, and in the fall for
the development of the rapid admissions unit and outpatient substance use counseling for the CSB’s Recovery
Housing program. These program updates will not require a reduction in positions and will be cost neutral with
regard to funding. 

If you have further questions, feel free to contact Abbey May at 703-324-8038.

Fairfax-Falls Church Community Services Board (CSB) Substance Use
Residential Treatment Services Updates and Changes

Community Services Board Update

AGENDA ITEM
#7C.1 



 

 

 

On February 21, Change Healthcare, a subsidiary of United Health Group that provides 
healthcare billing and data systems, reported a widespread cybersecurity attack on its 
systems. The Department of Health and Human Services has launched an investigation 
into the attack and his issued FAQs related to the incident. 

Fairfax County’s Fire and Rescue Department contracts with Change Healthcare for 
patient transport billing, and the county’s Health Department and Community Services 
Board contract with entities that utilize Change Healthcare services. Change Healthcare 
has not indicated whether Personally Identifiable Information (PII) from Fairfax County 
was accessed. If the county is notified that resident PII was accessed, the county will 
ensure that any affected residents are notified in accordance with federal and Virginia 
law.  

Residents are encouraged to stay vigilant regarding scams, including potential scams 
related to this cyberattack. Consumers who receive unsolicited phone calls claiming to 
be related to the Change Healthcare cyberattack should not engage with callers and 
should never provide any banking, credit card or personal information. You can find 
additional tips for avoiding scams here. 

We continue to closely monitor this situation and will provide more information as it 
becomes available. Please email hipaacomplianceofficer@fairfaxcounty.gov with 
question.  

 

AGENDA ITEM
#7D.1 

https://www.hhs.gov/about/news/2024/03/13/hhs-office-civil-rights-issues-letter-opens-investigation-change-healthcare-cyberattack.html
https://www.hhs.gov/hipaa/for-professionals/special-topics/change-healthcare-cybersecurity-incident-frequently-asked-questions/index.html
https://consumer.ftc.gov/articles/how-avoid-scam
mailto:hipaacomplianceofficer@fairfaxcounty.gov
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2024 CSB Board and Committee Meetings 
Fairfax -Falls Church  Community  Services  Board  

 

Service Delivery 

Oversight  Committee  

Compliance 

Committee  

Executive 

Committee  

Fiscal Oversight 

Committee  

CSB 

Board  

2024 Meetings  2nd  Wednesday  

5:00 PM 

3rd Wednesday  

4:00 PM 

3rd Wednesday  

4:30 PM 

3rd Thursday 

4:00 PM 

4th  Wednesday  

5:00 PM 

January  * * 17 18 24 

February  14 * 21 22 28 

March  * * 20 21 27 

April  10 17 17 18 * 

May  * * 15 16 22 

June  12 * 20 20 26 

July  * * 17 * 24 

August  14 21 21 22 * 

September  * * 18  19 25 

October  9 * 16  17 23 

November  * * 6** 14** 13** 

December  4** 11** 11* 12** * 

 
*No Meeting  
**  Meeting  date  changed  to accommodate  holiday  schedule  

Accommodate:  Thanksgiving,  Christmas  Day,  and  New  �<�H�D�U�·�V Day  Holidays  
 
 

Note:  All  in person  Committee  and  Board  meetings  are  held  at  the  Sharon Bulova  Center,  Room 3-314, West 

AGENDA ITEM
#9.1 
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CCFAC Background and Responsibilities  

On December 8, 1997, the Board of Supervisors adopted the revised Fairfax 

County Citizen Participation Plan for the Consolidated Plan.   This included 

combining the funding processes for Community Funding Pool (CFP) which 

includes Community Services Block G rant (CSBG) funds with the funding 

process for Community Development Block Grant (CDBG) funds under the 

County's Consolidated Plan.   The Board of Supervisors' adoption of the revised 

Citizen Participation Plan for the Consolidated Plan also included 

establ ishment of a new citizen committee (the Consolidated Community 

Funding Advisory Committee) to replace the existing Consolidated Plan 

Review Committee and the former Community Funding Implementation 

Team.  

The establishment of CCFAC is consistent with recommendations made by 

the Community Funding Implementation Team (CFIT) in its October 1997 

report to the Fairfax County Board of Supervisors to combine Community 

Services Block Grant (CSBG) and Community Deve lopment Block Grant 

(CDBG) funds with other local funding into a consolidated selection and 

administration process for the Year 2000.   This consolidated planning and 

funding process was also supported by the Comprehensive Plan Review 

Committee and the Comm unity Action Advisory Board, the two advisory 

groups charged with oversight of the federal CDBG and CSBG funding 

processes respectively.  

As part of federal requirements for receipt of CDBG funds, a five year 

Consolidated Plan and Annual Action Plans are required by the U.S. 

Department of Housing and Urban Development (HUD).   The Consolidated 

Plan includes several federal funding programs (C DBG, HOME, Emergency 

Solutions Grants, as well as a description for the Continuum of Care for 

homeless services and programs.   In addition, an annual Community Action 

Plan is submitted each spring as required to the U.S. Department of Health 

and Human Serv ices, and identifies criteria for use of CSBG funding.  
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Role and Responsibilities  

The role and responsibilities of the CCFAC will be to:  

�x�� Solicit community input on all facets of the Consolidated Plan and 

funding priorities  

�x�� Advise the Board of Supervisors on the development and 

implementation of the federally required Consolidated Plan  

�x�� Advise the Board of Supervisors on issues relating to the coordinated 

funding process:  

o�� Policy considerations  

o�� Funding priorities  

o�� Selection criteria  

o�� Performance measures  

�x�� Coordinate with the Community Action Advisory Board in 

implementation of the CSBG process  

�x�� Implement the combined solicitation process and, if deemed 

appropriate, make comments on Selection Advisory Committee 

recommendations forwarded by the County Executive to the Board of 

Supervisors  

�x�� Monitor the Consolidated Plan process and report to the Board of 

Supervisors on its effectiveness relative to defined goals  

�x�� Consider and evaluate the potential for including other County and 

community processes in the Consolidated Plan process.  

Based on the comments received from citizens through needs hearing(s) and 

other community input strategies from interested nonprofit, ecumenical, 

business and other civic organizations, citizens and County agencies, the 

CCFAC will recommend funding priorit ies and policies for this local 

coordinated grants award process.   The CCFAC and the combined solicitation 

process for CCFP and CDBG will be supported by an interagency team of 

assigned staff of the Department of Housing and Community Development, 

the Depa rtment of Procurement and Material Management, the Department 

of Neighborhood and Community Services and the Department of Family 

Services.  
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Terms of Membership  

The CCFAC is a "board of boards", whose members are nominated by County 

Boards, Authorities, and Commissions and by community organizations, and 

appointed by the County Executive. CCFAC members serve for a term of three 

years, and can be reappointed to suc cessive terms indefinitely.  

To avoid conflicts of interest members of the CCFAC must not have a formal 

relationship (i.e. board member, staff or contract or provide services for fee) 

with any non - profit entity applying for funding through any source of funds 

included in the Consolida ted Plan.  
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