
 
 

 
 

FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD 
MEETING MINUTES 
FEBRUARY 28, 2024 

 
The Fairfax-Falls Church Community Services Board met in regular session at the Sharon Bulova Center for 

Community Health, 8221 Willow Oaks Corporate Drive, Level 3, Room 3-314 West, Fairfax, VA 22031. 
 

1. Meeting Called to Order 

Board Chair Dan Sherrange called the meeting to order at 5:00 PM. 
 

2. Roll Call, Audibility, and Preliminary Motions 

PRESENT:  BOARD MEMBERS: BOARD CHAIR, DAN SHERRANGE; SHEILA COPLAN JONAS; 
ANDREW SCALISE; BETTINA LAWTON; CAPTAIN DANIEL WILSON; JIM 
GILLESPIE; EVAN JONES; DARIA AKERS; KAREN ABRAHAM; ANNE WHIPPLE; 
ROBERT BARTOLOTTA; SRILEKHA PALLE; SARAH COUGHTER; PATRICIA ZISSIOS 

 
Also present:  Executive Director Daryl Washington, Deputy Director of Clinical Operations Barbara 
Wadley-Young, Deputy Director of Administrative Operations Jean Post, Deputy Director of Clinical 
Operations Abbey May, Chief Financial Officer Elif Ekingen, Service Director of Contract and 
Supportive Services Kevin Lafin, Legislative and Grants Analyst Elizabeth McCartney, and Board Clerk 
Sameera Awan. 
 

3. Matters of the Public 

Anna Everly, a public member, introduced herself as a Community Builder for Our Stomping 
Ground. As a new organization, having been around for only about four years, Anna acknowledged 
her recent involvement since September 2023, admitting her relative newness to the field. The 
purpose of her address was to discuss their forthcoming endeavors. Our Stomping Ground 
collaborates with two developers in Fairfax County: Wesley Housing, which owns The Arden 
property on Huntington Road, and SCG Development, which is responsible for the development at 
George Mason University. This project involves affordable housing, senior living, and college 
dormitories. Our Stomping Ground will oversee the programming for the affordable housing 
component, ensuring inclusivity by offering activities such as yoga, walks, and movie nights. All 
activities are designed to be accessible, typically free of cost or low-cost. Funding primarily comes 
from private donations and some grant funding. 

4. Amendments to the Meeting Agenda 

The meeting agenda was provided for review; no amendments were made. 
 
BOARD MEMBER CONSENSUS TO AMEND AGENDA ITEM NO. 4 
 

5. Approval of the Minutes 

January 24, 2024, CSB Board Meeting Minutes were provided for review, and no amendments were 
made. 
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MOTION TO ADOPT JANUARY 24, 2024, MEETING MINUTES WAS MOVED BY BOARD MEMBER 
DARIA AKERS, SECONDED BY BOARD MEMBER KAREN ABRAHAM. 
 
MOTION TO ADOPT WAS APPROVED BY DAN SHERRANGE, ANDREW SCALISE, SHEILA COPLAN 
JONAS, JIM GILLESPIE, EVAN JONES, BETTINA LAWTON, ROBERT BARTOLOTTA, AND KAREN 
ABRAHAM. CAPTAIN DANIEL WILSON ABSTAINED 
  

6. Staff Presentation 

CSB Service Director of Contract and Supportive Services Kevin Lafin presented an overview of his 
division. The division manages 48 contracts covering Developmental Disability (DD) and 
Employment and Day Support Services (EDS). It also oversees the Self-Directed Services plan, 
Behavioral Health (BH) Employment and Day Support, Special Housing and Facilities, and 
Developmental Disability and Mental Health (MH) Residential Services. 
 
The DD Employment and Day contracts, with a budget of approximately $16,248,500 for the current 
fiscal year, recently faced a reduction of about $6.1 million. Despite this, the division remains within 
budget and anticipates stability for the next one or two years. A team of members works closely 
with the fiscal team to ensure responsible management of taxpayer funds. The presentation 
highlighted the challenges in DD Employment and Day services, particularly the ongoing struggle to 
find sufficient staffing for developmental disabilities. 
 
Various services include the Self-Directed Services (SDS) program providing cost-effective 
community-based services, offering a three-tiered approach with budgets ranging from $10,000 to 
$18,084 annually. SDS has proven successful in supporting various services like the College Steps 
program, the George Mason LIFE program, Inclusive Pathways to Success (IPS), and Specially 
Adapted Resource Club (SPARC - ARC of Northern Virginia). Psychosocial Rehabilitation Services, 
Developmental Disabilities, and Mental Health Residential Services have a total budget of $5 million 
for FY24. The Permanent Supportive Housing (PSH) initiative provides housing and support for 
individuals with serious mental illness (SMI). 
 
The presentation concluded with information on Diversion First Housing, detailing the contract with 
New Hope Housing, where 38 individuals receive housing support following recent diversion and 
arrest or active involvement. 
 
Board Chair Dan Sherrange inquired about the extensive contracting work, acknowledging its 
crucial role in supporting various services, seeking information on contracts critical for service 
continuation or details of any upcoming contracts that require attention to stay within budget and 
ensure sustainability across each service area. 
 
Additionally, Mr. Sherrange inquired about the involvement in the DD waiver program expansion 
and if there were preparations to accommodate individuals needing placement with specific waiver 
levels (XY or Z) as the initiative progresses. 
 
CSB Service Director of Contract and Supportive Services Kevin Lafin responded, stating that the 
contracting aspect is in excellent condition. He highlighted changes made several years ago, 
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emphasizing a shift away from predominantly utilizing the RFP process, which was lengthy and 
cumbersome. Kevin explained that, according to the Code of Virginia, if the CSB purchases services 
on behalf of an individual, it is exempted from the competitive solicitation process. This exemption 
has been immensely beneficial; this master service purchase facilitates ease in adding services 
throughout the year. The contracts are more extended, providing more flexibility than the 
traditional RFP approach, allowing for adding providers in DD Employment and Day as long as they 
meet the necessary criteria. Regarding the Medicaid waivers, some reservations exist about capacity 
and local funding challenges, but the division will coordinate closely with Support Coordination. 
Concerns also exist about the Priority One Waitlist, which currently includes approximately 285 
locally funded individuals in DD Employment and Day services. 
 

7. Director’s Report 

A. Developmental Disabilities Waivers  

Deputy Director of Clinical Operations Barbara Wadley-Young updates on Permanent 
Supportive Housing, acknowledging that it would take some time for significant 
developments in that area.  She highlighted the ongoing coordinated efforts related to 
support coordinator expansion, particularly in response to Governor Youngkins' proposal to 
reduce the Priority One Waitlist. Dr. Wadley-Young expressed concerns about the growing 
number of individuals on the Waitlist, emphasizing the need for approval from the General 
Assembly and potential legislation for rate increases and provider capacity. Planning involves 
a dynamic and coordinated effort, including meetings with the State Assistant Commissioner 
and DMAS (Department of Medical Assistance Services) to address expectations, needs, and 
concerns. Positive developments have been made, such as ongoing discussions with state 
officials and their openness to proposals from the Support Coordination team. Anticipating 
the need for 70 new support coordinators and 16 additional staff for Administrative 
Operations, she emphasized the logistical challenges involved in accommodating the 
increased workload. 
 
Dr. Wadley-Young underscored the collaboration with various departments and community 
providers, highlighting the importance of a comprehensive communication plan. She 
outlined plans for communications from Executive Director Daryl Washington to individuals 
on the Waitlist, collaboration with the ARC of Northern Virginia for adapted content, virtual 
events, FAQs on the public website, and designated staff for handling inquiries. There will 
also be an upcoming meeting with CSB Board members to discuss projected impacts, needs, 
and timelines to ensure informed stakeholders during the agency's growth. 
 
Board Chair Dan Sherrange expressed gratitude to Dr. Wadley-Young, acknowledging the 
thorough consideration given to various aspects of the plan. He looked forward to 
collaborating in future meetings. Dan requested Barbara to propose a couple of dates and 
times for a meeting on communication, with Board member Karen Abraham volunteering to 
assist in addressing community perspectives. Dan emphasized the importance of discussing 
communication strategies and appreciated the collective effort. He raised a specific question 
about whether the 30-day rule for executing the DD Waiver still applied or if there were 
considerations from the state regarding this matter. 
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Deputy Director of Clinical Operations Barbara Wadley-Young responded, explaining that 
the flexibility regarding the 30-day rule for DD Waiver approval is restricted as it is subject to 
approval from DMAS. There are ongoing negotiations with the State and DMAS regarding 
pacing, quarterly processes, scoring, and allocation. DMAS's has graciously been willing to 
engage in discussions and consider proposals. She noted the efforts of the Department of 
Management and Budget (DMB) and Department of Human Resources (DHR) in gathering 
information to provide more flexibility in staffing timing for support. 
 

B. Youth Services and Crisis Response Centers 

Executive Director Daryl Washington provided updates on Youth Services and Crisis 
Response Centers, indicating ongoing efforts to hire and onboard staff to expand Youth 
Outpatient Services across three community centers. Additionally, the onboarding process 
continues for individuals who will staff the Youth Medicated Assisted Treatment (MAT) 
Clinic, slated for the 1st floor of the South County Human Services Building. Regarding the 
Crisis Response Center in Chantilly, plans remain on track for a late spring reopening, and 
efforts are underway to identify suitable buildings for a comprehensive Youth and Adult 
Crisis Center. Mr. Washington emphasized that progress is being made with daily 
developments on these projects, although various steps are involved in their advancement. 
 

C. FY 2025 Budget 

Executive Director Daryl Washington presented an overview of the proposed FY25 budget, 
referring to Agenda Item #7E.10. The proposed adjustments included a $7 million increase in 
employee compensation. The County Executive's recommendation to the Board of 
Supervisors (BOS) suggested a 2% market rate increase for all full-time merit staff, with total 
funding for performance and longevity increases. 
 
Additionally, a 4-cent tax increase on real property taxes was proposed, equivalent to 
approximately $550 for the average homeowner in the county. The budget also allocated $2 
million for a contract rate increase and introduced 14 new positions for Support 
Coordination. Notably, there is a cost difference between employing seven Support 
Coordinators ($2 million) and the expected revenue generated (estimated at $838 thousand) 
The county is committed to covering the remaining gap at $1.2 million. 
 
Additional components include operating savings from cost efficiencies and a county lease, 
estimated at $670 thousand. Five vacant positions were eliminated, which compensated for 
multiple positions elsewhere. There was also an adjustment in Carryover funds of $6.2 
million. Agenda Item #7E.12 highlighted the allocation of 16 full-time employees for Youth 
Mental Health; the agency will absorb the associated costs due to exceeding revenue targets 
in previous years. 
 
The overall budget changes include an increase in revenue expectations, resulting in a $6.1 
million net reduction in program funding. The preceding discussion provides a high-level 
summary of the proposed FY25 budget adjustments for the program. 

Docusign Envelope ID: A2D15148-5B36-4610-BC36-367278C7A72E



 
Community Services Board Meeting Minutes 
February 28, 2024 
Page 5 of 7 
 

Mr. Washington provided an overview of the budget process timeline, specifically addressing 
Agenda Item #7A. He highlighted the recent joint meeting between the county and the 
school system. The Superintendent is now proposing a request for a $250 million increase, 
more than $100 million greater than what was requested last year. The proposed 4-cent tax 
increase only partially covers this substantial increase.  
 
Next in the County budget process is the BOS vote on the new Tax Rate Ceiling, scheduled 
for Tuesday, March 5, 2024. The BOS decision on the tax rate sets the upper limit; this can be 
lowered during the final budget approval, but taxes may not go beyond this rate. This step is 
crucial in determining the financial framework for the upcoming budget discussions and 
town hall meetings with county citizens. Board members anticipate many questions during 
the budget season, necessitating prompt responses. The budget markup is set for April 30, 
2024, with the final budget adoption scheduled for May 7, 2024. 
 

D. Legislative Update 

Legislative and Grants Analyst Elizabeth McCartney provided an update on the budget 
process during the meeting. Both chambers have been working on their budgets and 
brought out their amendments on February 18, 2024. February 28, 2024, is the final date to 
have all the work done in the budget amendments, and conferees have been appointed to 
reconcile the House and Senate budgets. There are differences between the numbers in the 
House and Senate budgets, including some workforce investments in only one of the 
chambers. The governor's budget included funding for DD Waiver slots, which both the 
House and Senate budgets retained. The House included a 3% rate increase for some 
services, while the Senate had a 2.1% rate increase. Workforce development initiatives were 
also addressed, with the Senate budget allocating $7.5 million over two years for CSB 
workforce investments. The Senate budget additionally allocated $2.5 million to help CSBs 
hire staff for Crisis Stabilization Units. 
 
Regarding Crisis Services, the Senate proposed a report to track the allocation of funds for 
the Crisis System. Other budget items discussed include the System Transformation 
Excellence and Performance (STEP VA), Discharge Assistance Planning, Permanent 
Supportive Housing, State Rental Assistance Program, and Mental Health Services. The 
performance contract and reporting were also discussed, with concerns about the potential 
administrative burden for CSBs. 
 

8. Information Item 

Chief Financial Officer Elif Ekingen presented the proposed revisions to the FY 2025 CSB Fee 
Schedule. These adjustments are intended to standardize methods for maximizing revenue from 
clients, Medicaid, Medicare, and other health insurance providers. In accordance with regulatory 
mandates for fair and consistent fee structures, the CSB Board is asked to review and approve the 
modifications to the FY 2025 Fee Schedule during the upcoming March 27, 2024, CSB Board Meeting 
to streamline and enhance the overall process. A discrepancy in several categories was found which 
will need to be corrected prior to the fee schedule approval at the March Board meeting. 
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9. Matters of the Board 

Board Chair Dan Sherrange provided updates regarding the nominating committee, explained that 
Board member Bettina Lawton is leading. Individuals interested in joining the nominating 
committee are encouraged to contact Bettina to offer volunteer services. The nominating 
committee is responsible for selecting candidates for officer positions on the Board. Three positions 
are available for consideration: Chair, Vice Chair, and Secretary. The voting for these positions is 
scheduled for June 2024, with the new officers assuming their roles in July 2024. Additionally, 
volunteers are sought to chair the Fiscal Oversight Committee. Interested parties should contact 
Dan for further discussion about this opportunity. Lastly, the Fairfax County Health and Human 
Services Summit will be scheduled for Saturday, March 2, 2024, from 9:00 a.m. to noon at the Twin 
Lakes Golf Course. Anyone available to attend is encouraged to do so. 
 
Board Member Srilekha Palle shared that she attends the Pathways to Wellness Conference each 
year as a representative of the CSB Board. Although she is currently playing a pivotal role in 
organizing this year's conference, she unfortunately has a scheduling conflict that prevents her from 
attending. She encouraged fellow members to consider representing the CSB Board at the 
conference, which is set to take place on May 17, 2024, from 9:00 a.m. to 2:00 p.m. at the Northern 
Virginia Community College. She will share the event flyer with everyone once it becomes available. 
 
Board Member Andrew Scalise indicated that the Fiscal Oversight Committee currently comprises 
only five active members. He mentioned that the committee faced challenges in achieving a quorum 
during the last meeting due to the absence of one or two members. Individuals interested in 
understanding the budget's implications and examining metrics related to workforce and staffing 
vacancies should consider joining the committee. He explained that the committee primarily 
focuses on assessing how staffing levels and vacancies impact service delivery. Additionally, they 
explore opportunities to optimize resources and creatively address any areas of excess capacity. 
Those interested in learning more about the county's budget and contributing to these discussions 
would find the Fiscal Oversight Committee a valuable platform. The committee convenes on the 
third Thursday of each month at 4:00 p.m. 
 
Board Member Captain Daniel Wilson shared that he was recently transferred within the Sheriff's 
Office to the Inmate Services Division, specifically out of Confinement. This move means he will be 
significantly involved with STAR Block (Specialized Treatment and Rehabilitation) programs and MAT 
(Medication for Addiction Treatment). He is working closely with the Director of Individual and 
Family Affairs, Michael T. Lane, to enhance and expand these programs, drawing on his experience 
in similar roles. Additionally, Captain Wilson expressed a desire to educate others about the Fairfax 
County Sheriff's Office and its community involvement. He offered to provide information and tours 
of the jail to anyone interested, emphasizing his openness to sharing knowledge and learning from 
others. 
 

10.  Committee Reports 

A. Service Delivery Oversight Committee   

Service Delivery Oversight Committee Chair Evan Jones presented committee updates, 
noting the committee's focus on increasing attendance and participation, particularly from 
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associate members. Recognizing the need for enhanced communication, Evan mentioned 
sending three or four reminders to the community partners' list. Despite potential outdated 
contacts due to pre-COVID circumstances, the last meeting saw a promising attendance of 
40 participants. He expressed optimism about maintaining this momentum to achieve self-
generating and more robust participation. The meeting was deemed relatively robust, 
featuring discussions, with the legislative aspect being a highlight. Evan suggested exploring 
the DD waiver issue, emphasizing the importance of involvement in executing the initiative. 
The next Service Delivery Oversight Committee meeting is Wednesday, April 10, 2024, at 
5:00 PM. 

B. Compliance and Executive Committee 

Compliance and Executive Committee Chair Dan Sherrange highlighted positive outcomes 
from recent audits, both internal and external, demonstrating strong performance by the 
CSB staff in record-keeping and adherence to procedures. Specifically, a major audit by 
Kaiser resulted in nearly 100% compliance with their requirements, indicating the 
committee's effectiveness. Despite these successes, it is important to conduct root cause 
analysis for any discrepancies that may arise. While cases are collected and forwarded for 
adjudication, the committee remains vigilant in addressing concerns and maintaining high 
performance standards. 

C. Fiscal Oversight Committee  

Acting Chair of the Fiscal Oversight Committee, Andrew Scalise, highlighted the ongoing 
budget surplus, albeit with a notable constriction in the personnel budget compared to the 
operating budget. Kevin Lafin elaborated on this, mentioning a $5 million reduction in his 
budget due to the county's shift from contracted services to personnel expenses. This 
adjustment ensured adequate coverage for personnel expenses for the remainder of the 
year, with surplus funds remaining in the operating budget. Consequently, the 2025 budget 
faces some constriction as certain costs may need to be self-funded with the surplus funds. 
The Fiscal Oversight Committee prioritizes tracking vacancies, particularly noting the 
addition of eighteen new positions yet to be filled. The overall vacancy rate has remained 
stable, and the committee acknowledges the challenge of managing attrition and ensuring 
timely hiring. Moving forward, the committee intends to collaborate with the county to 
streamline administrative support for the hiring process. Additionally, they plan to analyze 
exit interviews and reports to understand the reasons behind employee departures. By 
addressing these issues, the committee aims to mitigate the impact of onboarding 70 new 
employees over the next three fiscal years and minimize attrition within the organization. 
The next Fiscal Oversight Committee meeting is Thursday, March 21, 2024, at 4:00 PM. 
 

11.  Adjournment 

A motion to adjourn the meeting was made by Board Member Bettina Lawton and seconded by 
Board Member Evan Jones. The motion was approved unanimously, and the meeting was adjourned 
at 7:06 PM. 

 
              

Date Approved     CSB Board Clerk 
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