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FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD
MEETING MINUTES
MARCH 27, 2024

The Fairfax-Falls Church Community Services Board met in regular session at the Sharon Bulova Center for
Community Health, 8221 Willow Oaks Corporate Drive, Level 3, Room 3-314 West, Fairfax, VA 22031.

1. Meeting Called to Order

Board Chair Dan Sherrange called the meeting to order at 5:01 PM.

2. Roll Call, Audibility, and Preliminary Motions

PRESENT: BOARD MEMBERS: BOARD CHAIR, DAN SHERRANGE; SHEILA COPLAN JONAS;
ANDREW SCALISE; BETTINA LAWTON; CAPTAIN DANIEL WILSON; JIM
GILLESPIE; EVAN JONES; DARIA AKERS; KAREN ABRAHAM; ANNE WHIPPLE;
ROBERT BARTOLOTTA; SRILEKHA PALLE; PATRICIA ZISSIOS

ABSENT: BOARD MEMBERS: SARAH COUGHTER

Also present: Executive Director Daryl Washington, Deputy Director of Clinical Operations Barbara
Wadley-Young, Deputy Director of Administrative Operations Jean Post, Division Director of
Developmental Disabilities and Support Coordination Sierra Simmons, Healthcare Systems Director
Jennifer Aloi, Director of Medical Services Dr. Debra O’Beirne, Chief Financial Officer Elif Ekingen,
Division Director of Engagement Assessment and Referral Brian Anderson, and Board Clerk Sameera
Awan.

3. Matters of the Public

None were presented.

4. Amendments to the Meeting Agenda

Board Chair Dan Sherrange requested the inclusion of a closed session as Agenda Item #11. The
purpose of the closed session would be to discuss long-term strategies potentially affected by
personnel and budget issues.

MOTION TO ADOPT THE MARCH 27, 2024, MEETING AGENDA WAS APPROVED BY EVAN JONES,
BETTINA LAWTON, ANDREW SCALISE, KAREN ABRAHAM, SHEILA COPLAN JONAS, CAPTAIN
DANIEL WILSON, JIM GILLESPIE, DARIA AKERS, ANNE WHIPPLE, ROBERT BARTOLOTTA, SRILEKHA
PALLE AND PATRICIA ZISSIOS.

5. Approval of the Minutes

The February 28, 2024, CSB Board Meeting Minutes were distributed for review. Board Member
Bettina Lawton proposed minor changes under Agenda Item #6, pertaining to the Staff
Presentation. Specifically, she suggested removing the word "State" from the top of page 3, second
line. Additionally, under Agenda Item #7C, relating to the FY 2025 Budget, she recommended
changing the first line in the second paragraph to "real property tax" instead of "personal property
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tax." Moreover, she suggested removing the word "Traditionally" from the second line of the first
paragraph of Agenda Item #5.5.

MOTION TO ADOPT FEBRUARY 28, 2024, MEETING MINUTES WAS MOVED BY BOARD MEMBER
EVAN JONES, SECONDED BY BOARD MEMBER DARIA AKERS.

MOTION TO ADOPT WAS APPROVED BY DAN SHERRANGE, ANDREW SCALISE, SHEILA COPLAN
JONAS, JIM GILLESPIE, EVAN JONES, BETTINA LAWTON, ROBERT BARTOLOTTA, AND KAREN
ABRAHAM AND CAPTAIN DANIEL WILSON.

6. Staff Presentation

Division Director of Engagement Assessment Referral Brian Anderson presented an overview of his
division, outlining the services provided by the Engagement Assessment Referral and Wellness
Health Promotion Prevention teams. The division offers Youth and Family Services, developmental
disability support, and mental health services for Youth and Adults. Emergency Services are
available for Crisis Intervention, and the CSB provides various Substance Youth Services, including
residential and outpatient options. The Prevention & Wellness team also focuses on strengthening
emotional health through engagement with civic leaders, faith-based organizations, and private
entities. The responsibilities of the Entry Call Center include triaging and directing incoming calls
from the public to the appropriate services. Walk-in assessments are offered for same-day access,
with extended hours available on specific days to accommodate diverse schedules. The division
works closely with community partners, such as Fairfax County Public Schools (FCPS), the Health
Department, and the Department of Family Services, to implement outreach and engagement
initiatives. Training programs such as Mental Health First Aid, QPR (Question, Persuade, and Refer),
and SPAN (Suicide Prevention Alliance of Northern Virginia) are designed to address mental health
challenges and promote suicide prevention within our community.

7. Director’s Report

A. County, Regional, State and Cross Agency Initiatives

Deputy Director of Administrative Operations Jean Post shared that the CSB is participating
in a comprehensive drug reduction effort with the Virginia Department of Health to monitor
drug hotspots along Virginia's Prime 95 corridor. Similar initiatives are taking place along the
I-81 and I-95 corridors, where a drug overdose alert network is being established to notify
stakeholders when a certain threshold of overdoses is reached within a 24-hour period. The
first meeting for the I-95 initiative is scheduled for April 5, 2024. Additionally, the CSB is
being recognized at the Valor Awards, which honor public safety heroes from Fairfax County,
including healthcare professionals, for their actions above and beyond the call of duty.
Finally, the Department of Behavioral Health and Developmental Services (DBHDS) is
requiring STEP-VA cost reporting for salaries in FY23. This report is expected to be due in late
August 2024. DBHDS recently met with all CSBs on March 5% to discuss a needs assessment
for non-service components of STEP-VA, aiming to determine unmet needs and estimate
associated costs. The information gathered will be shared with the House Appropriations
and Senate Finance and Appropriations Committees by December 1st, 2024. Jean
emphasized the significant time commitment involved in this process, particularly given the
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upcoming deadline in August 2024, and acknowledged the challenging task ahead as the CSB
concludes the current fiscal year and prepares for the next.

Youth Services and Crisis Response Centers

Deputy Director of Administrative Operations Jean Post shared that the organization is
continuing its efforts in recruiting and onboarding training for new staff, particularly for the
Youth Medicated Assisted Treatment (MAT) and outreach and engagement teams.
Additionally, they are collaborating with facilities to prepare shared spaces for these
programs. The Hybla Valley Recreation Center, James Lee Recreation Center, and other
resource centers are designated as collocated spaces for the outreach and engagement
teams, and efforts are underway to address logistical considerations associated with this
arrangement.

Developmental Disabilities Waivers

Deputy Director of Clinical Operations Barbara Wadley-Young shared that the CSB has
established 7 new positions through the third-quarter budget, and processes are underway
to recruit for those positions. Anticipating Commonwealth approval of the Waitlist reduction
initiative by July 8, 2024, coordination with the Department of Behavioral Development
Services will intensify. At that point, projections for workforce needs in FY25 and FY26 will
become clearer. It is anticipated that 70 Support Coordinators and additional Administrative
Operations staff will be needed to support the workforce. A comprehensive communications
plan has been initiated to keep service recipients, community members, and stakeholders
informed and engaged throughout the rollout process.

The first communication, Agenda Item #7C, the newsletter, will be distributed via email and
mail tomorrow to inform those in priority one status. This communication emphasizes that
the initiative is an exciting opportunity and clarifies the process for determining waiver
allocation. A virtual community meeting is scheduled for April 24th from 5:00 to 7:00 PM to
provide updates and maintain ongoing communication. An email has been established for
individuals and family members to directly communicate with the Support Coordination
team regarding questions about the process. The Arc of Northern Virginia, a long-term
Community Partner, will provide information about what to expect while waiting for a
waiver and the coverage it entails. Additionally, in-person and virtual sessions will be held
for community members to receive routine updates and provide feedback on preferred
communication frequency and format. Agenda Item 7C.3 includes communication from
Executive Director Daryl Washington and CSB Board Chairman Dan Sherrange to the Board
of Supervisors (BOS), informing them of the CSB's communication plan for constituents
regarding the complex labor process. The Board is urged to direct constituents to access
points identified by the Support Coordination team for accurate information and assistance
with accessing unity settings for in-person meetings as needed.

Board Chair Dan Sherrange acknowledged Dr. Wadley-Young's and her staff's efforts,
recognizing the significant work they have undertaken. He emphasized the ongoing nature of
the task and expressed gratitude to Board members for their collaboration with the team.
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Mr. Sherrange is committed to providing regular updates to the Board on progress and
developments, acknowledging the dynamic nature of the situation. While details may be
complex, the focus will remain on maintaining awareness of the status to address any issues
that may arise promptly.

FY 2025 Budget

Deputy Director of Administrative Operations Jean Post provided an update on the budget
status, mentioning that business processes for the third quarter were ongoing as of March
19th. The quarter package was presented to the BOS, with public hearings scheduled for
April 16th, 17th, and 18th. Action on the third quarter is expected to be taken on April 30th.
The FY25 adopted budget is anticipated for May 7th, with implementation slated for July 1st.
Additionally, the allocation of 7 new Support Coordinator positions in Q3 outlined the
requested changes in the advertised budget, including a general fund increase of $5.5
million, a reduction of $6.2 million, and a revenue target increase of 1.8 million.

Cyber Security Breach

Healthcare Systems Director Jennifer Aloi shared information regarding a cybersecurity
attack and breach at Change Healthcare. As a subsidiary of United Health Group, Change
Healthcare operates as an IT platform facilitating various data exchanges, including revenue
payment processing, lab orders, lab results, and E-Prescribing. The CSB utilizes their services
for claims processing and lab orders and by some pharmacies for E-Prescribing. When the
breach occurred, the connections were disrupted, prompting the CSB to implement
downtime processes and engage clinical informatics support. The team ensured the
reconciliation of lab and prescription orders to prevent any clinical care issues or delays.
They are operating in a hybrid of uptime and downtime processes until Change Healthcare
resumes normal operations. Despite the disruption, there were no clinical implications for
client care. Further communication from Change Healthcare regarding the breach and its
impact on EHR vendors is awaited. HIPAA compliance officers at the county and
organizational levels are actively involved and prepared to facilitate communication. While
there have been delays in payment collections from United Healthcare, the teams have
adapted by implementing manual reconciliation processes and exploring new channels for
payment collection.

8. Action Item

A.

FY 2025 Proposed Fee Schedule

Chief Financial Officer Elif Ekingen presented the proposed revisions to the FY 2025 CSB Fee
Schedule, noting corrections and enhancements. Specifically, she highlighted the correction of
the unit column for H2018, which was initially listed as 15 minutes but should have been per
diem. Elif clarified and expanded the service column descriptions, revising abbreviations to
ensure clarity. She requested the Board's approval for the FY 2025 Proposed Fee Schedule as
presented.
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MOTION TO APPROVE AGENDA ITEM NO. 8A WAS MOVED BY BOARD MEMBER ANDREW
SCALISE, SECONDED BY BOARD MEMBER DARIA AKERS.

THE MOTION WAS APPROVED UNANIMOUSLY.

9. Matters of the Board

Board Chair Dan Sherrange provided an update on various advisory councils in the county that are
currently active and expressed a need for greater involvement from the Community Services Board.
Specifically, the Affordable Housing Advisory Council (AHAC) and the Consolidated Community
Funding Advisory Committee (CCFAC) are two councils requesting regular representation from the
Community Services Board. Although he did not have specific information on the frequency of AHAC
meetings, he mentioned that CCFAC convenes every other month for approximately an hour and a
half per session. More details to come. Lastly, the public hearing on the County Executive’s
Proposed FY 2024 Advertised Budget is scheduled for Thursday, April 18, 2024, at 3:00 p.m. CSB has
reserved speaking slots #12, #13, and #14. The hearing will be held in the Board Auditorium at the
Fairfax County Government Center. The board is seeking three volunteers. The first CSB board
member volunteer will be allotted 5 minutes to testify, while the second and third volunteers will
have 3 minutes each.

10. Committee Reports

A.

Service Delivery Oversight Committee

Service Delivery Oversight Committee Chair Evan Jones expressed anticipation for the
forthcoming meeting, highlighting notable presentations. Heather Norton, Assistant
Commissioner of Developmental Services at the Virginia Department of Behavioral Health
and Developmental Services, is expected to attend. Additionally, internal staff members
LaVurne Williams, Director of Youth and Family, and Peter Steinberg, Program Manager at
Healthy Minds Fairfax, will deliver presentations. The agenda also allocates more time for
community partners to provide feedback. Evan noted the increasing attendance at previous
meetings, indicating a growing synergy within the group. He expressed enthusiasm for the
progress and presentations anticipated at the upcoming meeting. The next Service Delivery
Oversight Committee meeting is Wednesday, April 10, 2024, at 5:00 PM.

Compliance and Executive Committee

Compliance and Executive Committee Chair Dan Sherrange highlighted positive outcomes
from recent audits, both internal and external, demonstrating strong performance by the
CSB staff in record-keeping and adherence to procedures. Specifically, a major audit by
Kaiser resulted in nearly 100% compliance with their requirements, indicating the
committee's effectiveness. Despite these successes, it is important to conduct root cause
analysis for any discrepancies that may arise. While cases are collected and forwarded for
adjudication, the committee remains vigilant in addressing concerns and maintaining high
performance standards. The next Compliance and Executive meeting are Wednesday, April
17, 2024, at 4:00 PM.
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C. Fiscal Oversight Committee

Acting Chair of the Fiscal Oversight Committee, Andrew Scalise, provided an update on the
committee's discussion regarding the budget. He mentioned the ongoing status of the
Virginia budget and the county-level initiatives relevant to the CSB. While the committee is
cautiously optimistic about potential reductions in the CSB's budget at the county level, they
remain vigilant until the final decisions are made. Andrew also highlighted the reports in the
packets distributed to committee members, emphasizing the significance of tracking vacancy
trends within the organization. The next Fiscal Oversight Committee meeting is Thursday,
April 18, 2024, at 4:00 PM.

11. Closed Session

At 6:30 PM, a motion was offered, seconded, and passed to meet in closed session with legal
counsel employed or retained by a public body to discuss consideration of employment
assignments, as permitted by Virginia Code Section 2.2-3711(A)(29).

Board Chair Bettina Lawton requested a closed session with only Board Members and
CSB Staff at 6:08 PM.

MOTION TO ENTER INTO CLOSED SESSION WAS MADE BY BOARD BETTINA LAWTON, SECONDED
BY BOARD MEMBER ANDREW SCALISE.

MOTION TO ADOPT WAS APPROVED BY SHEILA COPLAN JONAS, JIM GILLESPIE, EVAN JONES,
DARIA AKERS, ANNE WHIPPLE, ROBERT BARTOLOTTA, KAREN ABRAHAM, PATRICIA ZISSIOS,
SRILEKHA PALLE, CAPTAIN DANIEL WILSON AND DAN SHERRANGE.

*Board Members participated in person

At 6:57 PM, the Board reconvened the open session. At that time, a motion was offered, seconded,
and passed with each member, certifying to the best of their knowledge that only public business
matters were lawfully exempted from open meeting requirements prescribed by the Virginia
Freedom of Information Act and only such general business matters identified in the motion to
convene a closed meeting, were heard, discussed, or considered by the Community Services Board
in closed session.

AT 6:57 PM MOVED BY BOARD MEMBER BETTINA LAWTON, SECONDED BY BOARD MEMBER
DARIA AKERS TO RETURN TO PUBLIC MEETING

12. Adjournment

A motion to adjourn the meeting was made by Board Member Bettina Lawton and seconded by
Board Member Daria Akers. The motion was approved unanimously, and the meeting was
adjourned at 6:57 PM.
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