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FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD
MEETING MINUTES
JUNE 26, 2024

The Fairfax-Falls Church Community Services Board met in regular session at the Sharon Bulova Center for
Community Health, 8221 Willow Oaks Corporate Drive, Level 3, Room 3-314 West, Fairfax, VA 22031.

1. Meeting Called to Order

Acting Board Chair Andrew Scalise called the meeting to order at 5:00 PM.

2. Roll Call, Audibility, and Preliminary Motions

PRESENT: BOARD MEMBERS: ACTING BOARD CHAIR, ANDREW SCALISE; BETTINA
LAWTON; CAPTAIN DANIEL WILSON; JIM GILLESPIE; EVAN JONES; KAREN
ABRAHAM; ROBERT BARTOLOTTA; SARAH COUGHTER; SHEILA COPLAN
JONAS; ANNE WHIPPLE; PATRICIA ZISSIOS (VIRGINIA BEACH, VA)

ABSENT: BOARD MEMBERS: SRILEKHA PALLE, DARIA AKERS, DAN SHERRANGE
Also present: Executive Director Daryl Washington, Deputy Director of Clinical Operations Barbara
Wadley-Young, Deputy Director of Administrative Operations Jean Post, Division Director of
Developmental Disabilities and Support Coordination Sierra Simmons, Director of Medical Services

Dr. Debra O’Beirne and Board Clerk Sameera Awan.

3. Matters of the Public

None were presented.

4. Amendments to the Meeting Agenda

The meeting agenda was provided for review; no amendments were made.
BOARD MEMBER CONSENSUS TO AMEND AGENDA ITEM NO. 4

5. Approval of the Minutes

The May 22, 2024, CSB Board Meeting Minutes were provided for review, and no amendments
were made.

MOTION TO ADOPT MAY 22, 2024, MEETING MINUTES WAS MOVED BY BOARD MEMBER
BETTINA LAWTON, SECONDED BY BOARD MEMBER EVAN JONES.

MOTION TO ADOPT WAS APPROVED BY ANDREW SCALISE, JIM GILLESPIE, EVAN JONES, BETTINA
LAWTON, ROBERT BARTOLOTTA, AND KAREN ABRAHAM. SHEILA COPLAN JONAS, ANNE WHIPPLE
AND PATRICIA ZISSIOS ABSTAINED.
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6. Director’s Report

A. County, Regional, State and Cross Agency Initiatives

Deputy Director of Administrative Operations Jean Post shared some exciting updates
regarding the new CSB Human Resources Director, Jennifer Wright, who began her role on
Monday, June 17", Jennifer, who holds a Juris Doctor (J.D.) degree, previously led the
Human Resource Compliance efforts at the Virginia Department of Social Services (DSS). She
has demonstrated exceptional strategic leadership in Employee Relations, Compliance, and
Quality Assurance. During her tenure at DSS, Jennifer overhauled the Performance
Management processes, authored legislation to codify background check requirements for
social service providers and implemented comprehensive staff training standards.

Deputy Director of Clinical Operations Barbara Wadley-Young announced that the annual
CSB Spirit of Excellence Awards took place on June 6™ in the board room at the Government
Center. The event saw a record-breaking number of over 100 nominations for individual and
team awards, marking the highest participation since the awards' inception. The ceremony
was well-attended by staff, community members, and partners, who were all acknowledged
during the event. The county executive and deputy county executive were also present to
recognize their 30 years of service to the Community Services Board. Additionally, Brian Hill,
Deputy County Executive, and Chris Leonard were in attendance to honor Executive Director
Daryl Washington’s 30 years of community service with the CSB.

Jenna Beebe-Aryee, three weeks into her position as Program Manager, joined from a similar
role in the DC government. She focuses on helping the agency, clients, and guardians
navigate clients' rights to ensure a positive client experience within the service system.
Jenna quickly proved to be an asset, participating in a meeting with the Guardian, Supervisor
Smith, Delegate Delaney, the County Attorney, Barbara, and the support team. Her
communication skills, knowledge, and experience in clients' rights were invaluable in
enhancing an individual's experience in one of their programs.

Youth Services and Crisis Response Centers

Deputy Director of Clinical Operations Barbara Wadley-Young provided updates on Youth
Services and Crisis Response Services. It was announced that all 26 positions for the Youth
Services expansion had been successfully filled, with the final position filled earlier this week.
The Youth Medicated Assisted Treatment (MAT) team kickoff took place on June 7, 2024, at
the Gerry Highland Center, marking the beginning of their expansion efforts. The kickoff
event for the Herndon Neighborhood Resource Center, a community-based team located in
Herndon, is scheduled for Friday, June 21, 2024, from 11:00 AM to 1:00 PM. The ribbon-
cutting ceremony at Connections Chantilly was held on Thursday, June 6, 2024, with the
facility admitting its first patient on June 11", Notably, as a regional program, the first
patients admitted were from their referring entity.

Developmental Disabilities Waivers and Permanent Supportive Housing

Deputy Director of Clinical Operations Barbara Wadley-Young provided updates on the
Permanent Supportive Housing Initiative. The Housing and Community Development Agency recently
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communicated important information to the Board of Supervisors Housing Committee. Dr. Wadley-
Young noted that the agency typically receives a small number of vouchers annually, between three
to five, for individuals in service without a dedicated initiative. However, it was beneficial to learn
that 1,000 units were added in FY24, with approximately 1,500 units under construction, another
1,000 in the pipeline, and an additional 1,000 in the planning stages. This development is critical
because it includes Low-Income Housing Tax Credit (LIHTC) units, which incentivize developers to
create affordable housing, significantly impacting individuals' ability to secure housing. The
commitment from developers spans over 30 years, providing reassurance about the initiative's
sustainability.

Effective July 1, 2024, the state has appointed a dedicated LIHTC liaison to work with all
counties and community service boards, focusing specifically on Region 2. This region has a
higher number of homeless individuals and people with serious mental illness (SMI)
compared to the rest of the state, necessitating a dedicated position. Concerns over the
availability of affordable housing stock reflect the worries of community partners in the area.
The announcement of new developments is timely, especially with concerns about the
availability of 300 units. Creating capacity is one aspect, but having opportunities to lease to
the target population is equally important. Therefore, the news of the development was
well-received.

The CSB support coordination team held a sponsored orientation with 26 participants,
focusing on more advanced information for those anticipating support coordination waivers.
The event was well-attended, and while it provided substantial information for families to
digest, the team continues to handle ongoing questions through email.

Executive Director Daryl Washington shared that the regional office is negotiating with the
Department of Behavioral Health and Developmental Services (DBHDS) and partnering with
the local housing department to utilize additional regional dollars. Since the local housing
department has projects ready to go, they will be at the forefront. This funding, amounting
to $6.5 million, is one-time money for acquisition rather than ongoing lease support. There
are several projects in the pipeline where the regional office aims to partner with entities to
set aside some units, given the substantial funds available for acquisition. The FY 24
Performance Contract is with the Office of the Attorney General. The lead of the DBHDS
indicated that the delay was due to a thorough review of the language related to the DOJ
settlement.

7. Matters of the Board

Acting Board Chair Andrew Scalise suggested that the Executive Committee should act on the
Board's behalf in August to approve the FY 24-25 State Performance Contract. He inquired if any
Board member had an objection or wished to comment on this proposal, emphasizing the
importance of ensuring the Board's agreement on this matter.
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8. Committee Reports

A. Service Delivery Oversight Committee

SDOC Committee Chair Evan Jones recounted a presentation given by Sara Brinkmoeller, the
Health Safety Net Integration Director at the Fairfax County Health Department, which was
well-received. Amanda Davis-Scott, Program Manager for Behavioral Health Outpatient &
Case Management Services, also delivered a presentation on collaborative initiatives with
community partners to improve healthcare outcomes for community members. Health
workers from one of the committee's key community partners also attended the meeting.
The next Service Delivery Oversight Committee meeting is Wednesday, August 14, 2024, at
5:00 PM.

Compliance and Executive Committee

Acting Chair of the Compliance Committee, Andrew Scalise noted that the committee
reviewed various audit reports. He explained that the CSB has an internal compliance audit
function that audits the records and performance of different clinicians and departments.
These internal audit reports are reviewed monthly to identify recurring issues or audit
concerns. Generally, the reports are positive, highlighting that newer staff are still learning
and developing without causing significant compliance issues. He also mentioned that the
committee reviews external compliance findings. Typically, issues involve late reporting,
such as mandatory reports submitted after the 24-hour window due to weekends. However,
there have been no significant concerns. Additionally, the Compliance Committee oversees a
new requirement: all departments must now provide performance improvement plans. The
committee diligently works with each of the 18 departments to develop these plans, which
are due by September or October. Most departments are in the drafting or review phase,
with some already completed. This requirement, previously managed at the CSB level, is
now mandated at the department level, possibly due to state or other provider
requirements. The next Compliance and Executive meetings are Wednesday, July 17, 2024,
at 4:00 PM.

Fiscal Oversight Committee

Acting Chair of the Fiscal Oversight Committee Andrew Scalise, provided updates on the
committee. He noted that there is little to report fiscally at the end of the year, but they are
currently working on closing the year and managing the carryover process. This involves
determining how much money remains in the budget and negotiating with the Department
of Management & Budget to carry over some of it for initiatives not funded this year or
pushed into 2025. He mentioned that the CSB expects a surplus of about $10 million in
expenses. The organization's revenues have exceeded projections, creating a substantial
surplus. This surplus presents an opportunity, especially considering the expansion of three
services this year: youth services, opioid crisis response, and preparations for Medicaid
waivers. There is a reasonable opportunity to use these funds rather than return them.
However, he noted that this decision involves negotiations between the CSB, and the
county, and final outcomes will likely be known by August or September. The next Fiscal
Oversight Committee meeting is Thursday, August 22, 2024, at 5:00 PM.
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9. Action Iltem

A. Bureau of Justice Assistance Grant: Review and Affirmation of Grant Application

Director of Medical Services Dr. Debra O’Beirne briefly shared details about the Bureau of
Justice Assistance Grant, a $1.6 million grant disputed over three years aimed at establishing an
urgent care team to address the opioid crisis in the community. This team would consist of a
nurse practitioner, nurse, and counselor. The Comprehensive Opioid, Stimulant, and Substance
Use Site-Based Program (COSSUP) seeks to mitigate the impact of illicit opioids, stimulants, and
other substances on individuals and communities. The program allocates resources to support
state, local, tribal, and territorial initiatives focused on enhancing public safety and facilitating
access to prevention, harm reduction, treatment, and recovery services. Dr. O'Beirne noted that
if the program proves successful, the CSB intends to sustain and expand it, either through
additional grant funding if available or by reallocating existing resources within Fund 40040,
Fairfax-Falls Church Community Services Board, to integrate the program into its ongoing service
delivery framework.

Acting Board Chair Andrew Scalise highlighted the advantage of the three-year grant term,
noting that it reduces the risk associated with committing funds and hiring personnel. With
three years before potential absorption costs arise, the organization can plan more effectively.
He mentioned successful grants may also be eligible for renewal beyond the initial three-year
period, providing further stability and continuity.

He further explained that the Fiscal Oversight Committee took action on this matter and
approved the grant application. However, Mr. Scalise sought affirmation from the full board
regarding the committee's decision. He then asked if there were any objections to approving the
grant application as presented. There were no objections raised to approving the Bureau of
Justice Assistance Grant application in its current form.

THE BUREAU OF JUSTICE ASSISTANCE GRANT APPLICATION WAS APPROVED UNANIMOUSLY.

B. FY 24-25 State Performance Contract

Acting Board Chair Andrew Scalise conveyed that the final FY 2024 - FY 2025 Community
Services Performance Contract amendment ("State Performance Contract") from DBHDS has
not been released yet. Upon receipt, it will undergo a mandatory 30-day public comment
period. Reviewing and approving this contract stands as the Board's primary responsibility.
Nevertheless, it will require posting for the specified period to solicit public feedback.

MOTION TO APPROVE AGENDA ITEM NO. 9B WAS MOVED BY BOARD MEMBER ANNE
WHIPPLE AND SECONDED BY BOARD MEMBER BETTINA LAWTON. PATRICIA ZISSIOS
ABSTAINED.

C. Policy 1600 - CSB Board Virtual Meetings and Board Member Electronic Participation

Executive Director Daryl Washington informed the Board about a recent change in the
public meeting law during the last general assembly. The amendment allows individuals
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participating remotely for specific reasons to be counted towards a quorum and to vote on
items.

MOTION TO APPROVE AGENDA ITEM NO. 9C WAS MOVED BY BOARD MEMBER BETTINA
LAWTON, SECONDED BY BOARD MEMBER SHEILA COPLAN JONAS.

THE MOTION WAS APPROVED UNANIMOUSLY.

D. Election of the CSB Board Officers

Board Member Bettina Lawton indicated that the Board has nominated Board Members
Dan Sherrange as Board Chair; Andrew Scalise as Vice Board Chair; and Evan Jones as
Secretary for the Board. She moved to appoint these as Officers for the following year; Board
Member Anne Whipple seconded this motion. All Board Members are in favor and
unanimously approve.

10. Closed Session

AT 5:47 PM, ACTING BOARD CHAIR ANDREW SCALISE MOTIONED TO MEET IN CLOSED SESSION WITH ONLY
BOARD MEMBERS AND DARYL WASINGTON. THIS MOTION WAS SECONDED BY COMMITTEE MEMBER
BETTINA LAWTON AND APPROVED ANDREW SCALISE, SHEILA COPLAN JONAS, JIM GILLESPIE, EVAN JONES,
ANNE WHIPPLE, KAREN ABRAHAM, CAPTAIN DANIEL WILSON, ROBERT BARTOLOTTA AND BETTINA
LAWTON.

During this closed session, the board will discuss specific legal matters related to a reimbursement
issue, as permitted by Virginia Code Section 2.2-3711(A)(8).

*Board Members participated in person.

AT 7:23 PM ACTING BOARD CHAIR ANDREW SCALISE MOVED THAT THE COMMITTEE RETURN TO
A PUBLIC, OPEN SESSION MEETING; THIS MOTION WAS SECONDED BY BOARD MEMBER BETTINA
LAWTON.

At 7:23 PM, the Board reconvened the open session. At that time, a motion was offered, seconded,
and passed with each member certifying, to the best of their knowledge, that only public business
matters were lawfully exempted from open meeting requirements prescribed by the Virginia
Freedom of Information Act and only such general business matters identified in the motion to
convene a closed meeting were heard, discussed, or considered by the Community Services Board in
closed session.

11. Adjournment
A motion to adjourn the meeting was made by Board Member Bettina Lawton and seconded by
Board Member Anne Whipple. The motion was approved unanimously, and the meeting was
adjourned at 7:25 PM.
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