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FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD
MEETING MINUTES
JULY 24, 2024

The Fairfax-Falls Church Community Services Board met in regular session at the Sharon Bulova Center for
Community Health, 8221 Willow Oaks Corporate Drive, Level 3, Room 3-314 West, Fairfax, VA 22031.

1. Meeting Called to Order

Acting Board Chair Andrew Scalise called the meeting to order at 5:00 PM.

2. Roll Call, Audibility, and Preliminary Motions

PRESENT: BOARD MEMBERS: ACTING BOARD CHAIR, ANDREW SCALISE; BETTINA
LAWTON; DARIA AKERS; EVAN JONES; KAREN ABRAHAM; SARAH COUGHTER,;
SHEILA COPLAN JONAS; ROBERT BARTOLOTTA; PATRICIA ZISSIOS; JIM
GILLESPIE; ANNE WHIPPLE (VIRGINIA BOSTON, MA)

ABSENT: BOARD MEMBERS: SRILEKHA PALLE, DAN SHERRANGE; CAPTAIN DANIEL
WILSON; KAREN ABRAHAM

Also present: Executive Director Daryl Washington, Deputy Director of Clinical Operations Barbara
Wadley-Young, Deputy Director of Administrative Operations Jean Post, Division Director of
Developmental Disabilities and Support Coordination Sierra Simmons, Division Director of Contract
and Supportive Services Kevin Lafin, Legislative and Grants Analyst Elizabeth McCartney, Director of
Medical Services Dr. Debra O’Beirne, Division Director of Nursing Services Yusuf Enum and Board
Clerk Sameera Awan.

3. Matters of the Public

None were presented.

4. Amendments to the Meeting Agenda

The meeting agenda was provided for review; no amendments were made.
BOARD MEMBER CONSENSUS TO AMEND AGENDA ITEM NO. 4

5. Approval of the Minutes

The June 26, 2024, CSB Board Meeting Minutes were provided for review, and no amendments
were made.

MOTION TO ADOPT JUNE 26, 2024, MEETING MINUTES WAS MOVED BY BOARD MEMBER EVAN
JONES, SECONDED BY BOARD MEMBER BETTINA LAWTON.

MOTION TO ADOPT WAS APPROVED BY ANDREW SCALISE, JIM GILLESPIE, EVAN JONES, BETTINA
LAWTON, SHEILA COPLAN JONAS, ANNE WHIPPLE AND PATRICIA ZISSIOS. DARIA AKERS
ABSTAINED.
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6. Staff Presentation

Director of Medical Services Dr. Debra O’Beirne presented an overview of medical services,
including nursing services within the CSB. She outlined the purpose of these services as providing
high-quality medical, nursing, and pharmacy care. The team delivers state-of-the-art treatment
using evidence-based practices, including medication management, monitoring, and case
coordination. They offer psychiatric services, medical services, nursing services, addiction medicine,
pharmacy services, near-primary care, as well as public health and infectious disease services.

The medical services team is comprised of psychiatrists, child psychiatrists, addiction medicine
specialists, public health doctors, a quality improvement nurse manager, a physician assistant,
psychiatric nurse practitioners, licensed LPNs, RNs, a health integration specialist, and Be Well
health coaches.

The total budget for these services is $12.9 million, with $9.4 million spent as of early June. The
underspend is largely due to vacancies in both nursing and physician roles, many of which are
currently in the process of being filled. Efficiencies in lab work and medications have contributed to
the remaining budget. However, salaries continue to represent the largest portion of the budget.

In terms of staffing, medical services include 140 positions, equating to 140 full-time equivalents
(FTEs). This includes 30 full-time merit MD positions and 64 non-merit exempt positions, resulting in
a total FTE count of approximately 37. The same structure applies to non-merit nurse practitioners
(NPs) and the full-time merit physician assistant (PA) role, which was not initially included in the list.

Division Director of Nursing Services Yusuf Enum shared that nursing is a relatively new division
within the CSB. Although nursing services have existed outside of the CSB, the formation of a
dedicated nursing division is still in its early stages, and leadership is nearly complete. Two
behavioral health nurse managers, one overseeing outpatient services and the other managing
residential services, report directly to him. Eleven behavioral health nurse supervisors oversee
clinical services across the CSB.

The nursing team consists of approximately 93 nurses, both contract and CSB-employed. Six are
contract nurses, while the remaining 93 to 99 are directly employed by the CSB. As of June 7, there
was only one full-time vacancy, and following two resignations, these positions are currently being
filled, leaving just one vacancy. The team includes 34 Licensed Practical Nurses (LPNs) and 59
Registered Nurses (RNs).

The nursing team also includes a health integration specialist and a contract with Hopelink, which
provides seven peer recovery specialists who assist with health coaching for clients. Nursing services
play a significant role in medical services, particularly in health integration. The nursing division
offers a wide range of services across the CSB, including nursing assessments and Step VA, which is
integral to the integration of primary care with behavioral health.
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The team administers injections in various settings, including offices, group homes, and the
community. They also play a key role in handling pre-authorizations and providing direct support to
physicians. One nurse supports ID/DD psychiatry services based at the main office, while additional
nursing support is provided for SUD residential services.

Nurses deliver health education across various programs and manage the Clozapine Clinic, a critical
part of outpatient services. Nurses are also embedded in utilization review and assist with
prescription and benefits access by working with pharmaceutical companies to secure free
medications for clients.

7. Director’s Report

A. County, Regional, State and Cross Agency Initiatives

Executive Director Daryl Washington shared that on Tuesday, July 30, 2024, the Board of
Supervisors will make the carryover public, with a vote to follow in September. Regarding
the carryover, he described it as a balanced outcome. While not everything requested was
approved, many of the important items were, with some deferred for future consideration.
It wasn’t a complete yes or no; more details will be shared once it is officially announced.

On the statewide front, Mr. Washington discussed updates related to waivers and the
Department of Justice (DOJ) settlement agreement. He mentioned that waivers would be
issued quarterly, which aligns with the pace at which they can hire support coordinators.
This allows them to meet the timelines required for standing up the waivers. He also
highlighted the state's submission of a permanent injunction to the court on June 13, 2024,
with a court date scheduled for August 22, 2024. The state is seeking time to improve
outcome measures that have not met the DOJ settlement targets and is requesting relief on
certain measures. Even if approved, the independent reviewer will remain involved for at
least two more years, but approval would ease some of the administrative burden.

Regionally, the Crisis Center in Chantilly has reopened under the operation of Provider
Connections. The center is extremely busy, serving individuals who might otherwise end up
in the hospital. While it is not a full crisis receiving center that accepts walk-ins or drive-ups,
it does take individuals under emergency custody orders following police involvement,
though officers must call ahead for consultation to ensure the center has space.

Regarding youth services and crisis response centers, the recent RFP (Request for Proposals)
closed without any private providers expressing interest. The regional division directors are
reaching out to potential applicants to understand why they didn’t apply. Internally, the
team is working on alternate plans to address the lack of responses, having moved past
Plans B and C to explore further options. While this is not ideal news, it reflects the current
situation, and further updates are expected.

Legislative Update

Legislative and Grants Analyst Elizabeth McCartney distributed a printed draft of the legislative
program recommendations, emphasizing key points for the legislative liaisons. She noted that this is
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the second year without the Human Services issue paper, which previously involved the CSB board's
formal approval of language sent to the county executive's office. The current document, which the
Board of Supervisors will vote on in December, undergoes a collaborative update process based on
feedback. Elizabeth also mentioned that introducing a new position statement requires a more
intensive process, as it must be presented to the Board of Supervisors, though they aim to
incorporate updates within existing sections when possible.

Executive Director Daryl Washington emphasized the escalating costs of care and the lack of
significant improvements in Medicaid reimbursement rates despite its expansion. He
highlighted the need for behavioral health care services to be reimbursed at rates that fully
cover the cost of care. Mr. Washington also drew a comparison to DD (Developmental
Disabilities) services, noting that while DD waivers include a Northern Virginia differential,
behavioral health services in the region do not receive the same consideration. He stressed
the importance of addressing this disparity, especially since the same office now administers
both DD waivers and behavioral health services.

Legislative and Grants Analyst Elizabeth McCartney discussed the DD waiver rates, noting that there
is a Northern Virginia differential. With the budget's inclusion of funding to eliminate the priority one
waitlist and add more waivers in the coming years, the language in the recommendations has been
adjusted to focus on reimbursement rates. While they maintained language about future waiver
slots, the emphasis is now on ensuring reimbursement rates reflect the actual cost of care. Elizabeth
highlighted the importance of support coordination and case management for CSBs, which is
reflected in the updated section on DD waiver rates. She mentioned that while monitoring the
progress of the waitlist over the next two years, the focus has shifted to ensuring adequate
reimbursement rates, particularly for support coordination and case management.

8. Matters of the Board

Board Member Daria Akers shared that her daughter Kennedy, who has intellectual disabilities and
lives in a group home, faced challenges after aging out of public school in June. Although Kennedy
was set to start a day program on June 10th, funding issues delayed her start until July 1st, causing
her to experience some instability during the interim. Shortly after beginning the program, Daria
received an unexpected email about the program’s imminent closure due to a lease issue, which
neither she nor Kennedy’s case manager had been informed of. However, the program is relocating,
and Kennedy will continue to receive services at the new site.

Division Director of Contract and Supportive Services Kevin Lafin expressed interest in hearing
more about Daria's experience, stating that he had spoken with her and her daughter in February
during his visit to the group home. He mentioned that he would follow up with her directly to
discuss the matter further.

9. Committee Reports

A. Service Delivery Oversight Committee

Committee Chair Evan Jones noted there was no meeting for SDOC in July 2024. The next
Service Delivery Oversight Committee meeting is Wednesday, August 14, 2024, at 5:00 PM.
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B. Compliance and Executive Committee

Acting Chair of the Compliance Committee, Andrew Scalise noted that the committee
reviewed various audit reports. He explained that the CSB has an internal compliance audit
function that audits the records and performance of different clinicians and departments.
These internal audit reports are reviewed monthly to identify recurring issues or audit
concerns. Generally, the reports are positive, highlighting that newer staff are still learning
and developing without causing significant compliance issues. The next Compliance and
Executive meetings are Wednesday, August 21, 2024, at 4:00 PM.

Fiscal Oversight Committee
Acting Committee Chair Andrew Scalise noted there was no meeting for Fiscal in July 2024.
The next Fiscal Oversight Committee meeting is Thursday, August 22, 2024, at 5:00 PM.

. Other Reports: State Performance Contract Approval

Acting Board Chair Andrew Scalise shared that due to timing, one of the board's statutory
responsibilities is to approve the state performance contract annually. However, the state
was late in delivering the contract, and it must be presented to the Board of Supervisors,
which meets on Tuesday, July 30, 2024. Since the contract needed to be printed in advance,
the Executive Committee had to take action on behalf of the board to approve it. This was
necessary to ensure it would be ready for the Board of Supervisors by the required deadline.

10. Adjournment

A motion to adjourn the meeting was made by Board Member Bettina Lawton and seconded by
Board Member Evan Jones. The motion was approved unanimously, and the meeting was adjourned
at 6:28 PM.

DocuSigned by:
11/07/2024 | 15:49:09 EST (_JM Awen

Date Approved CSB-Busteelerk



	1. Meeting Called to Order
	3. Matters of the Public
	4. Amendments to the Meeting Agenda
	5. Approval of the Minutes
	6. Staff Presentation
	7. Director’s Report
	8. Matters of the Board
	9. Committee Reports
	10. Adjournment

		2024-11-07T12:49:58-0800
	Digitally verifiable PDF exported from www.docusign.com




