Northern Virginia Regional Projects

Fiscal Year 2020

Ending June 30, 2020

Regional Utilization Group Report for the
Regional Management Group

Margaret Graham
Executive Director
Loudoun CSB

Carol Layer
Executive Director
Alexandria CSB

Lisa Madron
Executive Director
Prince William CSB

Jean Post
Regional Projects Director

Daryl Washington
Executive Director
Fairfax-Falls Church CSB

Deborah Warren
Executive Director
Arlington CSB

Amy Smiley

Facility Director
Northern Virginia
Mental Health Institute




FY 20 DBHDS Region 2/Northern DS Region:
Utilization Management Review: June 2020

1. DBHDS Funded Inpatient Placements

June Data

FY 20 YTD Data

Notes

42 Adult LIPOS Authorized Admissions
0 Youth LIPOS Authorized Admissions

125 NVMHI Admissions
4 Piedmont Admissions
12 Western State Admissions

476 Adult LIPOS Authorized Admissions

33 Youth LIPOS Authorized Admissions

1209 NVMHI Admissions
49 Piedmont Admissions
208 Western State Admissions

Page /, State Funded
Inpatient bed admission
by CSB YTD

Page 8, State Funded
Inpatient bed Monthly
Admission

2. State Hospital Bed Day Use

Adult Bed Days Used

June Data

FY 20 YTD Data

Notes

June Total Adult Bed Days Used 3,361

269,073 Total Adult Bed Days Used YTD

14% of Actual Adult Bed Days Used YTD

6% of Adult Bed Days Used per 100K of pop YTD

Based on DBHDS Monthly
Report

Older Adult Bed Days Used

June Total Older Adult Bed Days Used 606

98,002 Total Older Adult Bed Days Used YTD

9% of Actual Older Adult Bed Days Used YTD

3% of Older Adult Bed Days Used per 100K of pop YTD

Based on DBHDS Monthly

Report
Page 9, Regional State

Hospital Sum
Page 10, Regional State Hosp
Use Graph

Page 11, Adult and Older
Adult Bed Days Used by CSB,
Actual and per 100K

3. NVMHI

Children's Bed Days Used

Based on CCCA Monthly
Report Page 24

June Data

FY 20 YTD Data

Notes

125 June Admissions

115 June Discharges

111 TDO Admissions, 88.8% of Admits
12 Involuntary Admissions, 9.6% of Admits

65% insured admits in June

88% Occupancy Rate

4 Admits had MH/ID dx

14 Diversions to NVMHI from other areas

1209 YTD Admissions

1208 YTD Discharges

946 TDO Admissions, 78.2% of Admits
121 Involuntary Admissions, 10% of Admits
64% insured admits YTD

86% Occupancy Rate
76 - 30 day Readmits YTD, 6.1% of Admissions

136 Diversions to NVMHI from other areas YTD

Page 12, Admissions
Page 13, Admissions by
CSB

Page 14, Admissions per
100K

Page 15, YOY

Page 16, Insured

Page 17, Readmits Sum
Page 18, Readmits YOY

NVMHI EBL

22 on EBL on June 31th

16 of these (73%) are in need of a 24/7 residential
placement

13 EBL discharges in Q4

72 EBL discharges YTD

Page 19




FY 20 DBHDS Region 2/Northern DS Region:
Utilization Management Review: June 2020

4. Other State Facilities

Western State

Piedmont Geriatric Hospital

55, Average Census
12 June Admits, 208 YTD

19 June Discharges, 205 YTD

4 Q4 Admits, 49 YTD
8 Q4 Discharges, 63 YTD

9 RFD
8 EBL

Page 20

Page 24 - 25

Central Virginia Training Center

Southwestern VA Training Center

Southeastern VA Training
Center

0 Census
0 Admissions

12 Discharges

0 Census
0 Admissions

0 Discharges

9 Census
2 Admission

0 Discharges

Page 23, Sum

5. DAP
160 Total Approved Plans Total obligation $ 6,701,466

Excludes DAF and management fee and Page 26, Sum
44 One Time obligations $479,935 some plans transferred to other regions
88 Ongoing obligations $6,221,531
6. TDO/Commitments/MOT

June Data FY 20 YTD Data Notes

361 Total TDOs (all ages) in June
27 Minor TDOs

323 Adult TDOs

11 Older Adult TDOs

3814 Total TDO's (all ages) YTD
370 Minor TDOs

3266 Adult TDOs

178 Older Adult TDOs

Total TDO's trending down by -4% from prior year

Page 27, TDO Summary
Page 28, TDO Admissions
by CSB

Page 29, TDO Admissions

per 100k
Page 30, Total TDO

Admits FY17 - FY20 by
Month

Page 31 - 33, YOY Trends
by Hospital and Age group

Page 34, YOY

341 Commitment Hearings in June

Minors: 18 Signed in Vol & 1 Dismissed
Adults: 127 CMA & 125 INV.

Older Adults: 7 Invol.

2623 Commitment Hearing YTD

Minors: 145 Signed in Vol & 58 Dismissed
Adults: 1247 CMA & 1213 INV.

Older Adults: 101 Invol.

Page 35, Commitment
Hearings Summary

Page 36, Minors by Hosp
Page 37, Adults by Hosp
Page 38, Older Adults by
Hosp

22 MOT ordered at Commitment Hearing (MOT
Only, Inv + MOT and Cross Jurisdictional) in Q4

0 post-commitment hearing predisposition MOT
hearings in Q4

92 MOT ordered at Commitment Hearing (MOT Only, Inv + MOT
and Cross Jurisdictional) YTD

5 post-commitment hearing predisposition MOT hearings YTD

Page 39-40, MOT

Page 41, YOY
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7. Forensics

YTD Data

YTD Data

Notes

44 NGRI (40 of these in NVMHI)
57 On conditional release
295 Adult Forensic Admissions

6 Older Adult Forensic Admission

6 Youth Forensic Admissions

51% of Adults admitted for restoration to Competency
37% of Adults admitted as Jail Transfers
7% of Adults admitted for Evaluations

5% of Adults admitted as NGRI/Doc

Page 42, Adult Forensic
Admit

# based on DBHDS reports

8. LIPOS

June Data

FY 20 YTD Data

Notes

42 Authorized Admissions

Dominion had the highest number of Authorized
LIPOS Admissions in June, 12, 28.5%

476 Authorized Admissions

Monthly Average Admissions: 40

Dominion had the highest number of Authorized LIPOS
Admissions YTD, 108, 23%

21 individuals have stayed 15-17 days

4 have stayed 18-20 days

31 have stayed 21 or more days

76 - 30 day LIPOS Readmits YTD, 8% of admissions

Admissions are predominately resulting from civil commitment
process: CMA (33.6%) and Involuntary (53.2%)

Average LOS is 8

Page 43-44, LIPOS Sum
Page 45, LIPOS

Admissions bv CSB
Page 46, LIPOS
Admissions per 100k

Page 47, LIPOS Monthly
Comparison

Page 48, LIPOS YOY

Page 17, Readmits Sum
Page 18, Readmits YOY

Adult PHP: 0 Admission

3 Admissions

Page 49, Adult PHP YOY

Youth LIPOS

0 June Authorized Admissions

33 YTD Authorized Admissions

63.6% at Dominion Hospital
Average LOS: 7.5

Page 50, Youth LIPOS Sum

Page 51, Youth LIPOS YOY

Youth PHP: 0 Admission

5 Admissions

9. Crisis Stabilization Units

June Data

FY 20 YTD Data

Notes

60 Admissions

67 Discharges

68.3% of Admissions were for Diversion
31.7% of Admissions were for Step-down
0TDOs

1 Medically Managed Detox

5 consumers stayed longer than 15 days
1 consumer stayed longer than 21 days

59.8% Occupancy

873 Admissions

843 Discharges

66.8% of Admissions were for Diversion

32.3% of Admissions were for Step-down

7 TDO at WPCSU, .8% of YTD admits at WPCSU
4 Medically Managed Detox

79 consumers stayed longer than 15 days

13 consumers stayed longer than 21 days

67.2% occupancy YTD

Page 52-53, Summary

Page 54, YOY
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10. Adult REACH

Mobile Response YTD

ATH YTD

Notes

390 Adult Mobile Response Referrals YTD
126 ID Only
182 DD Only
66 Both
15 Neither
1 Unknown

259 Crisis Calls and 1504 non-Crisis/Prevention
482 Information Calls YTD

259 Crisis Mobile Responses, remained in
setting (52%) and 103 were Psychiatrically
Hospitalized (41%)

678 Prevention Mobile Responses, 542 remained
in setting (80%)

8 Referrals YTD
3 Admissions (2 FX and 1 R1) YTD

Adult CTH YTD

11 Planned Admissions and 20 Step Down Admissions YTD
8 Emergency Admissions YTD

39 total admissions
25 Admission Outcomes YTD, 37% retained placement or secured

new place, 18% admitted to an out of area CTH and 18% required
hospitalization

86% Average Occupancy (excludes bed closings)

Page 55, Adult Mobile Sum
Page 56, Adult ATH Sum
Page 57, Adult CTH Sum

Page 58, Adult REACH
Admission and Outcome
Graphs

Page 59, Staff Vacancy

11. Children's DD Crisis Services/ Youth REACH

Mobile Response YTD

Children's CTH YTD

Notes

254 Referrals YTD
241D Only

183 DD Only
38 Both
9 Neither/unknown

146 Crisis Calls and 411 non-Crisis/Prevention
336 Information Calls YTD

143 Mobile Crisis Responses YTD, 82 remained in
setting (57%) and 59 were Psychiatrically
hospitalized (41%)

292 Mobile Prevention Responses YTD, 96%
remained in home

2 Planned Admissions and 1 Step Down Admissions YTD
2 Emergency Admissions YTD

6 total admissions
Program opended in March and had first admission in Aprial. It

was initially licensed for 2 beds, and now is licensed for 4 beds.
Program capacity is 6 beds.

Page 60, Summary
Page 61, Youth REACH

Outcomes

Page 62, Youth CTH

Page 63, REACH YOY

12. Youth Crisis Services (CR2)

June Data

FY 20 YTD Data

Notes

22 Mobile In-person responses

1 Crisis de-escalation on phone

6 Connected to 911/Hospitalized
25 individual focus non-crisis calls

0 Denied due to Program at Capacity

488 Mobile In-person responses
24 Crisis de-escalation on phone
22 Connected to 911/Hospitalized
243 individual focus non-crisis calls

87% of individuals who received mobile crisis response were able
to retain placement

12% of individuals who received mobile crisis responses required
hospitalization

Response time data is now broken out for 121+ response time by
family request and assessors availability as of mid March.
Between Mid-March and Year End there were 44 - 121+
response times in total. 54.5% of these were due to family
request and 45.4% were due to lack of assessors availability.

0 Denied due to Program at Capacity

Page 64-67, Summary




FY 20 DBHDS Region 2/Northern DS Region:
Utilization Management Review: June 2020

13. ID/DD System of Care Trainings

Q4 Data

FY 20 YTD Data

Notes

REACH has trained 12 individuals in Q4

REACH has trained 1203 individuals YTD

3 - 2 Day Julie Brown Skills System Trainings also completed

Page 68, Summary

14. ID/DD Clinic

Q4 Data

FY 20 YTD Data

Notes

10 new admits in Q4
6 discharges in Q4
91 census at end of Q4

42 new admits YTD
45 discharges in YTD
9 Psychiatric Hospitalizations YTD

Page 69, Summary

15. RAFT

Q4 Data

FY 20 YTD Data

Notes

2 Admissions (2 ALF)

Current Census, 54 (of these 28 ALF and 26 NF)

21 Admissions (12 ALF & 9 NF)

7 Waitlisted for NF
0 Waitlisted for ALF

Of Current Census, 37 came from PGH or another State Facility

1 Psychiatric Hospitalizations YTD

Page 20-22, Summary
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FY 20 DBHDS R2 UM Report

NVMHI Admissions by CSB Per 100K
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FY 20 DBHDS R2 UM Report

NVMHI Admissions by CSB
FY 19

60
50 A
P/ \ ,\/ \ Alexandria
" 40 \.ﬁ* —— Arlington
g / \ —a— Fairfax-Falls Church
‘o 30 =&
w —i— Loudoun
-g —#— Prince William
< Other
NVMHI Admissions by CSB
FY 20
60 /‘.
50
/ Alexandria

40 /\ —— Arlington
2 30 /‘/‘ \ / —a&— Fairfax-Falls Church
% / % —@— Loudoun
g 20 1 T \//\\. —&— Prince William
-g \.\4.: -l Other

10 | (o %% i

i \l—l\./ g
0 T T T T

Y PSS SSD
P F &I FE
v Q\a o® 040 000 N <<é'0
e <~ 9

14



QLA 0ZA4 6TAd 8TA4 LTAd 9TA4 STA4 YTAd

L 1 1 1 1 1 o

S
ot
ST
oc

6'61 \ ¢ —
TN— ¢ — = = vz =
6L¢ £9c zsz o€
sAeq 13jsuel] SOIT J0 SO1 @8eJany [HINAN

0ZA4 6TAd 8TA4 LTAd 9TA4 STAd YTAd 0ZA4 6TA4 8TAd LTA 9TA4 STAS vTA4
1 1 1 1 1 1 nxvo L 1 1 1 1 1 1 go
%0T %0T
7 o lv %0C
— %0C e 5
%LT o %0€
%zz— %OE / .
%0V
oTEC 0, \ 0,
L€ %0v %08
e %Sy .
% %05 v %09
%0L
%TS %09 %99 ;
%8S %0/ |Vlll0\ %08
0,
%9 o 68L %S %8 %06
% Aq uoissiwpy painsu| |HINAN % Aq uoissiwpy 0al IHWAN
0TAd 6TAd STAd LTM 9TAd STA ¥TAd 0ZA4 6TAS 8TAd LTM 9TAd STA4 PTAd
L 1 1 1 1 1 1 0 L 1 1 1 1 1 O
00 0z
oo
\\0 009 \% ov
\ 9SS 008 \\ 09
~ ¢€8 000T 69 08
f 60T 6S0T 00¢T \. )-)
60¢T oeeT 00bT .H7,\ 06 88 00T
TPET
0091 TTT AR 0c¢t
AOA suoissiwpy |HINAN suoissiwpy Ajyiuo a8esany |HWAN

Moday NN Y SAHAAa 0ZA4

15



16

"92UBJNSUI JO WJOJ BUO UBY) 340W peY SUOISSIWPE Palnsul T8 aY3 JO N0 8T ‘0Z0T 40 dunf uj

€LL | 681 18 89 ot €1¢ SS 18 LL T6T 6t 99 9L 081 SL 14 TS €LL | O€C 08 9 98 989 | 8V | 6¢€ | €VT | OCZT | SET | OLT |leloL
86 €1 a T 0 6¢ € 91 ot 9¢ L S 14 0€ ST 6 9 6€ 14 T 9 8 91 6€ S 0 T T 0 EEE o]
€8T €€ 8 ST (1]9 144 (1]9 ST 6T TS a 91 €C SS 6T €¢ €T 0LT 8L 0€ TC Lz LET | €CT | 8TT Ly 144 Ly S weljim adund
<S9 ST S L € LT T 8 8 9T 9 L € LT 14 € 0T 6S T 14 14 9 8S LE 0€ (4% L S 9 unopnoi
16T 88 114 14 [44 T6 8¢ [43 T€ 29 LT (114 14 0s 14 a €T 89¢C SL [44 6T 123 96T | LiT 66 1374 € 9¢€ 144 xepieq
LL [44 8 11 € 91 14 S L 6T € 6 L (114 0T L € 68 €T 6 L L STT TL 0s €€ S€ S€ €S uojdulpy
6S 8T L 6 [4 91 6 S [4 LT 14 6 14 8 [4 0 9 :14 ST 14 L v 9 TS Lz 8 o1 1 €1 elpuexajy
:gsd Ag
%V9 | %V9 | %S9 | %IL | %6S | %L | %09 | %OL | %89 | %S9 | %09 | %OL | %¥9 | %6S | %S9 | %IS | %09 | %8S | %V9 | %89 | %LS | %89 | %CS | %eh | %IE | %LT | %CT | %¥T | %LT painsul %
suoissiwpe
60CT | 8TE | ST 96 89 (1143 26 STT | €IT | €6¢C 18 6 8TT | LOE | 9TT | 90T G8 | OEET | LSE | 8IT | €TT | 92T | TCET | 6£0T | 090T | 228 | 9¥S | SSS | €94 IHNAN (€301
€€T 69 6¢ 9t T 89 ST 6¢ ve St €1 12" 8T 14 ve €1 LT L8T 89 9C 8T ve €L2 | LTT | SPT LS 8¢ 14 14 |enJwwo)
TO0E SL 6¢ 9t LT 8 Lz Lz 0€ S6 €T S€ LE 0s 91 (114 i Er44 €8 0€ 6T ve ST €9 6t 114 8T ot 0 pIedIpaiN
6€C 89 €T 91 a T9 €1 14 €T TS €T LT TC 9L S€ TC 114 69T 6L 174 Lz 8¢ 89¢ | 89T | SET 929 SL 08 6TT aJedlpaN
suoissiwpe
€LL | TOT 18 89 o €1¢ SS T8 LL T6T 6t 99 9L 08T SL S TS €LL | 0O€T 08 v9 98 989 | 8Wv | 6C€ | €VT | TZT | SET | OLT
paJnsul |ejoL
alA | va aunf | Aepy | ady 2 ae C] ue| 2 29, O 10 2 1da: 8n An iy aunf | Ae ad
o B3 W | g4 M |eig a N o S v Inf 6T Ad D) f W v STAd |LTAd|9TAd |STAd | VTAd | ETAd | CT Ad
OC A4 | OCTAd | OCAd | OZAd | OZAd | OZTAd | OCTAd | OCZAd | OZAd |OZAd [OZAd | OZTAd [ OCTAd | OCTAd | OZAd | OZAd [ OZ Ad 6T Ad | 6T Ad | 6T Ad | 6T Ad

IHINAN 01 SHwpy painsu] 0¢0¢ aunf



17

ot 43 1vi0l] 6L 1€ 7 12 €z 89 174 V101 12 0 T 0 1 0 6T 0 V101
v [4? welim duud| o€ 1T T 4 9 6C Gz | wenm ddund L 0 0 0 0 0 L 0 | welm 3dund
0 S unopnoi|l 9 14 0 0 1% S L unopno1 1 0 0 0 0 0 T 0 unopno1
S 1T xepedl ¢ 0T 14 S L LT 1z Xejeg 8 0 0 0 0 0 8 0 Xepileg
T 14 uoydulny] 6 S 0 € T [4) 1T uoj3ulpy € 0 I 0 1 0 I 0 uoj3uljiy
0 0 eupuexaly| 0T € T T S S L elIipuexa|y 14 0 0 0 0 0 4 0 elipuexs|y
sAe
0IM) 2ouo SR P shep | sAep | shep | sAep | sAep alAa ala alAa
2T < | @iow alA 0ZA4 aunr aunf aunf aunf
ueyz aJol\ |ueyl aion 02Z-8T | £LT-ST | ¥T-2T | T1-8 | L9 0ZAd 0ZAd 0ZAd
a5 Tviol | 40 T¢ a5 a5
alA (pax1ni+ SOdIT
s|enpiAiput Jo JaquinN AXINI sodnn IHWAN
0ZAd - S|enplalpul Jo # G + IHWAN) 1¥.101 .
0ZAd - uoissiwpeay pue Aeis Jo yi3ual papuaixi SOdI1 sAep 06 UlyHM suoissiwpeay |eyidsoH
£ r4 v1 r4 9 0 1€ (] VL0l 61T 4 ST 0 8z T 9L 11 VL0l
vT 0 v 0 v 0 9 0 | wenim ddund 6€ € L 0 €T T 6T T | weljm dduld
L 0 0 0 T 0 9 0 unopno1 4 0 T 0 14 0 6 0 unopno1
0t 14 S 14 T 0 A 0 xepiiey 6t 8 S 0 0T 0 143 8 Xejiie4
L 0 14 0 0 0 € 0 uoj3uipy 1T 0 z 0 € 0 9 0 uojduipy
€ 0 T 0 0 0 14 0 elpuexa|y 8 T 0 0 0 0 8 T elipuexs|y
alA alA alA alA alA alA
alA 0ZAd aunr aunf aunf aunr alA 0ZAd aunr aunr aunr aunr
0ZA4 0ZA4 0ZA4 0ZAd 0ZA4 0ZAd
(paxin+ 859 (paxin+ SOdI1 889
paxin sodi IHWAN paxiIN sodn IHWAN
SOdI1 + IHWAN) 1V.LOL + IHWAN) 1¥.101

sAep 09 ulyum suoissiwpeay |eydsoH

sAep Q€ uIylm suoissiwpeay |eyidsoH

0ZAd suoissiwpeay |eyidsoH




FY20 DBHDS R2 UM Report

140

120

100

80

60

40

20

121
79
70
61 62
52 541 ] 54
43
3 39
32
25 28 23 25 25 22
I I : I IH I i
. | 1 ]

30 Day Readmissions YOY: NVMHI & LIPOS

oo

Fy14 FY15 FY16 FY17 FY18 FY19 FY20 YTD

B NVMHI Readmission M LIPOS [ Mixed

30 Day Readmissions as % of all Admissions YOY: NVMHI &

LIPOS
9%
8%
7% 7%
] 6% 6%
5% 6% 5% -
4%

3% 3% 3% 3%

FY14 FY15 FY16 FY17 FY18 FY19 FY20 YTD

B NVMHI [ILIPOS

18



HO al v/p«
T v 0 [4 0 v [4 (44 €1 61 TC 61 leloL
T 0 0 T 0 T 1 8T 1% 1% 9 1% Wweljjim asuid
0 0 0 0 0 0 0 S 0 [4 T C unopnoi
0 € 0 0 0 € 0 LE 9 0T 1 0T xepiieq
0 T 0 T 0 0 T T1 € € € C uo13uly
0 0 0 0 0 0 0 T 0 0 0 T elipuexa|y
19410 il (ans) d1y HSd iNS *HD um>ﬂcq”“_\._u._< alAd Ja1enp Yip | J93ienp pJg [1934enp pug(4914enD IST |  :0ZAd 193 wouy sasieydsiq
:(Ajuo J334ENY pag) 0L pasieydsiq [enpiAlpu] 193 wouy pasdieyssiq
(T) 1421 - 01 pasieyasiqg 13420 € 1 0 € z T 9 9 |elo)
) (¢) feuonisue.L T 0 0 T 0 T 1 0 we|jim 2dupd
emajlen ‘,|elnuapIsa . - PapaaN J3y2

X1 _m_wcm__u_wmm_ ﬂg_cw__cm\rwwu w”_mﬂmﬁ—_,__ - ._._“_wu_ 0 0 0 ! 0 0 ! 0 anopna1
(019 ‘sawioy Ajiwiey ‘sja10y [4 0 0 1 1 0 € S Xepled
‘19119ys apn|dul 01) ulAl] Juapuadapul - 7| 0 T 0 0 T 0 T T uoi3uly
weJldold Juawieal] |enuspisay - (@Ns) d1y 0 0 0 0 0 0 0 0 el puexa|y

8uISnOH payoddns JusuBWAd - HSd 1BY10 umowyun .__ 191 HSd iNS HO« v

Aujioe4 SuisinN paj|is - ANS
sWoH dnous | peau PapaaN SjuswWde|d JO [N pay1IudP|
9/v - (HIN pue @ sapnjaul) swoH dnouo - HO,
Aylj10e4 SUIA] PRISISSY - 41V Joineyag ‘(z) diysuelpsenn ‘(T)HD e T:T 4104 Suiyjers Suandas ‘(T)Ayjiqersul auelyaAsq : 43410, jo sajdwex3
Ayl S 0 0 € 8 0 9 [44 slejoL
[4 0 0 0 [4 0 0 14 Wweljjim asulid
0 0 0 0 C 0 0 C unopnoi
T 0 0 € C 0 9 [4! xepiieq
z 0 0 0 z 0 0 14 uo3uipy
0 0 0 0 0 0 0 0 elipuexa|y
91ep
d|gejiene 98ieyasip
e R paq ou 1nq Suipuad snjels Ty juswaded | 193
‘paiiauap] |10 juswadejd| oisuaiog Jo yoeq uo #
jJuawade|d | 01 uonisues
- J131Ieq ON

paynuap| siaueg

020¢ ‘0€ aunf
(4214END Y1y 0ZA4) MIASY 1517 SIaliieg AJeulpioelix3 [HINAN ¢ Uoi8ay saHea

19



"HN 40 47V 14VY pa1apijuod b wo.f A[3024ip awiod SuY [D113fa4 3Y3 = [DUIAIU,

20

95D Ag pasn 321135 JO %

dod npy 43p|0 7Y 40 %

Janieg Aseuipioesix3 193 Juowpald

P3paaN 3.eD Jo [3A37 183 JuoWpald

(0202 ‘o€ 3unr - 6T0Z ‘T AINr) [e31dSOH d13e13D Juowpald

JMd Na1 Xd44 v XV
0 9 T L 0 L |e1ol %0
0 0 0 0 0 0 METIER] %e
0 T 0 1 0 T JMd ; % %9 %01
0 T 0 T 0 T unopnoy S %ET
9 %0T
0 € T v 0 v Xepieq %8T
[344
0 0 0 0 0 0 uojdully %0E
elIpuexs 9
0 T 0 T 0 T 1p \4 %TE wee
%01
19410 amea uoisisna |elol 41v HN asd
4 -daas jendsoH |eadsoH %0S
%55 %09
|e4Ja)3y 10j uoseay SDIINIDS 14VY SulnIdaY ‘sI7 Mg Judwade|d Ajlunwiwo)
85D Aq dod z¥ 40 % sA gsd Aq pasn % 0ZAL
[4:14 T %C T LE 8T s 9T 8¢ 9T T¢ 6 (4’ 0 [4 %00T L08'€6T |eloL
0 0 %0 0 S [ 9 4 14 T T T 0 0 0 %81 €20°CS JMd
0 0 %0 0 T € T 0 T C 4 4 0 0 0 %ET 08°LE unopno’
8¢ T %C T 4" L 4 14 8 0T T [4 6 0 [4 %S9 80€°09T Xejlieq
0 0 %0 0 8 L9 LT T 9 0 0 0 0 0 0 %6 60¢2'ST uo3duljy
0 0 %0 0 1T L6 8T 6 6 € L 14 € 0 0 %9 S9Y'8T elpuexaly
dod 19doo:; : 0]
ejdso eydso D
sheq pag |eloL| saposid] |elo 9zi|e)dsoH ¢ pazijexdsoy M*M :Eon._ SNSUd. R w*_m < Eon. SR NPV 43P0 | vopiam gT0Z
a paqd |ejol posidj |ejol | pazi|ejldsoH % swaIp 1e1s 3 [M00T /! D [ezoL HN 11V 1e1s 3 [e01 HN 11V HN 41V Z410% uo paseg dod
2/p #|e10L 2/p # |e10L AT
QLA - Aied 3iess e e Jo Snsud. uaun suolssiw| SHOISSHEPY
S0dI1 Japun uonezijendsoH auelydAsd Suinbay sualp 14vy 2 Lve ¥ 2 QLA SUOISSIUIPY LIvY 020Z A4 14vY 0ZA4 4211END Y1y
14vy ;tm._wo._n_ jusuwijeal] pue saijljided }npy J9apjo _mco_mwm
2I1SUBJ04 T JUBWIeaI] T - 19Y1O4 4 96104251q 104 paLiafay = A4
94e) AIOWBN T - J9Y104
[4 € € 0 T S < %EE 8 144 8 6 €9 8 6t 14 |elol
0 4 0 0 0 [4 0 %0C 61 (0)% [4 € 61 0 4 T JMd
0 T T 0 0 T T %001 S 4 4 4 8 € L 0 unopno’
4 0 4 0 T [4 T %y 9 6 14 14 S¢ S 61 [4 Xejlied4
0 0 0 0 0 0 0 %0 14 T 0 0 14 0 € 0 uojduly
0 0 0 0 0 0 0 %0 11 [4 0 0 L 0 9 T Elipuexsjy
aiep
juswadeld 193 uo
diysueipseng | ap Suipuad snsua) sasieydsig alad suolssiwpy
194104 5 ou/Japinoid 194104 HN 11v snsua) |)O0T /snsua) 1493 «a4y QaLAd sasieyosig
Suniemy 10 g4y 3udda4 o juain) Jauenp Yip | suoissiwpy | 191end Yy
- J3111eq ON 0% )

0202 ‘O€ dunf 193 ‘4s1 s1auuieg Aleuipioesixg pue [eydsoH Juowpaid

(0z/0€/9 8uipud) J1914eND Y3 ‘OCAd SHNPY 43pP|0




Older Adults FY20, 4th Quarter (ending 6/30/20)

RAFT ADMISSIONS YOY
12

10

FY15 FY16 FY17 FY18 FY19 FY20

RAFT REFERRALS YOY

14
12

10

FY15 FY16 FY17 FY18 FY19 FY20

ALX = ARL o= [FX 4= DN = PWC

* Referrals may be carried over from one year to the next
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DAP Funded RAFT Expansion; FY18 New Grant Award

FY20 RAFT Expansion Data to Increase Community Capacity

Qi Q2 Q3 Q4 FYTD
Measures
Individuals discharged from Piedmont to
RAFT with new DAP/Raft ALF funds, 4
required 4 0 0 0 4
Number of Community Trainings
6 4 9 0 19
Number of Individuals Trained in
Community 119 287 98 0 504
Consultation Hours with Community
Providers 75 211 245 212 743
Number of NF RAFT Contract Providers
5 5 5 5 5
Number Of ALF RAFT Contract Providers
7 7 7 7 7
Number of Special Community Events
(Health Fairs; Conferences; Program/Service
Awareness Events) 0 1 0 0 1
Number of Individuals Receiving
Supportive Services Funding 12 12 12 12 12
Number of Individuals Receiving
Medication & CoPay Funding 12 12 12 12 12

Current NF RAFT Contract Providers

Cherrydale, Regency, Dulles, Envoy of Alexandria, Envoy

of Woodbridge

Current ALF RAFT Contract Providers

Atria, Aurora Home, Avalon Homes, The Beverly,
Birmingham Green, Home Eldercare, The Tribute at One
Loudoun, The Tribute at the Glen Woodbridge

22



0 4 6 0 0 0 [4" 0 0 |elol

0 0 0 0 0 0 T 0 0 ealy
yoouueyeddey

0 0 (] (] (] 0 € (] 0 uepidey-eddey

0 0 T 0 0 0 S 0 0 uJa1samyioN

0 0 0 0 0 0 0 0 0 JMd

0 0 0 0 0 0 0 0 0 non

0 0 14 0 0 0 T 0 0 x4

0 T [4 0 0 0 [4 0 0 MV

0 T 4 0 0 0 [4 0 0 X3V

sa8ieydsiq dlA |alA ‘suoissiwpy (-11b sadieydsiq dLA |dLA ‘suoissiwpy [-11b sadieydsiq dLA |dLA ‘suoissiwpy [-11b

JO pu?d 1e snsud) JO pu?d 1€ snsud) JO pu? 1€ snsud)
A91U3) mc_c_m._._. VA uialseayinos J9jua) m:_c_m.h._. VA uialsemyinos J91ua) m:_c_m.h._. VA |esjua)
4S) pue 193ud) Suiuiea] Aq
Atewwing 193ud) Suluiea]
v O 0ZAd S@ uoi39y uJaylrionN

23



FY 2020: September, Q1

Commonwealth Center for Children and Adolescents

Hospitalizations for Minors FY20

CSB Admissions Discharges Bed Days
Q1 YTD Q1 YTD Q1 YTD
Alexandria 1 1 1 1 6 6
Arlington 2 2 1 1 33 33
Fairfax 12 12 11 11 116 116
Loudoun 6 6 9 9 54 54
Prince William 8 8 9 9 104 104
Total 29 29 31 31 313 313
CCCA YOY Admissions by CSB
80 o5 69
67
70 65 FY17
60
mFY18
50
40 HWFY19
30 . — . FY20 YTD
16
200 11 09 , II ; g
10 I 1 2
5 [] Am
Alexandria Arlington Fairfax Loudoun Prince William
CCCA YOY Bed Days by CSB
1200
1007
1000 893 FY17
500 mFY18
623°7° BFY19
600 FY20 YTD
400 345
181191157
0 L] [ l
Alexandria Arlington Fairfax Loudoun Prince William
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TDO Admissions by CSB
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TDO Admissions by CSB per 100K - FY19
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YOY TDO Trends by Age Group and Summary
As of 6/30/2020

Northern Virginia Adult TDO Admission Trends

Projected
) FY18 TDO FY 19 TDO % Change FY20TDO
Hospital L. L. L. % Change
Admissions Admissions from FY 18 Admissions
from FY 19
Dominion 565 463 -18% 449 -3%
Fairfax 372 226 -39% 237 5%
Loudoun 270 247 -9% 237 -4%
Mount Vernon 311 328 5% 399 22%
Novant 162 82 -49% 210 156%
Virginia Hospital Cente 225 226 0.50% 228 1%
NVMHI 1181 1,150 -3% 925 -20%
Northern Virginia Children's TDO Admission Trends
Projected
) FY18 TDO FY 19 TDO % Change FY20TDO
Hospital L. .. .. % Change
Admissions Admissions from FY 18 Admissions
from FY 19
Dominion 124 106 -15% 95 -10%
Fairfax 1 35 3400% 51 46%
North Springs 31 22 -29% 31 41%
CCCA 169 154 -9% 131 -15%
Northern Virginia Older Adult TDO Admission Trends
Projected
. FY18 TDO FY 19 TDO % Change FY 20 TDO
Hospital L. L. .. % Change
Admissions Admissions from FY 18 Admissions
from FY 19
Dominion 12 17 42% 15 -12%
Fairfax 12 26 117% 15 -42%
Loudoun 23 10 -57% 13 30%
Mount Vernon 14 17 21% 16 -6%
Novant 7 2 -71% 5 150%
Virginia Hospital Cente 27 21 -22% 27 29%

Piedmont 36 52 44% 43 -17%
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Commitment Hearing Results - June 2020
FY-20

Minors (0-17)

Signed in Voluntary

CMA Involuntary MOT Dismissed Total Without Hearing (not
included in Total)
CSB Month | YTD % Month | YTD % Month | YTD % Month | YTD % Month | YTD 100K | Month | YTD 100K
Alexandria 0 0 0.0% 0 1 0.0% 0 0 0.0% 0 0 0.0% 0 1 3.4 4 12 40.8
Arlington 0 1 33.3% 0 2 66.7% 0 0 0.0% 0 0 0.0% 0 3 7.0 1 2 4.7
Fairfax 1 10 12.2% 0 17 20.7% 0 7 8.5% 0 48 58.5% 1 82 29.4 5 74 26.5
Loudoun 0 0 0.0% 0 7 58.3% 0 0 0.0% 1 5 41.7% 1 12 10.4 4 36 313
Prince William 0 3 13.0% 1 15 65.2% 0 0 0.0% 0 5 21.7% 1 23 16.2 4 21 14.8
Total 1 14 11.6% 1 42 34.7% 0 7 5.8% 1 58 47.9% 3 121 18 145
Adults (18 - 64)
CMA Involuntary MOT Dismissed Total
CSB Month | YTD % Month | YTD % Month | YTD % Month | YTD % Month | YTD 100K
Alexandria 7 67 21.4% 18 169 | 54.0% 0 12 3.8% 10 65 20.8% 35 313 277.9
Arlington 4 67 22.7% 16 155 52.5% 2 8 2.7% 7 65 22.0% 29 295 174.2
Fairfax 80 764 | 49.6% 50 418 | 27.2% 3 40 2.6% 33 317 | 20.6% 166 1539 205.0
Loudoun 8 86 31.0% 11 102 36.8% 1 3 1.1% 9 86 31.0% 29 277 109.0
Prince William 28 263 32.6% 30 369 | 45.8% 1 21 2.6% 9 153 | 19.0% 68 806 242.4
Total 127 | 1247 | 38.6% 125 |1213| 37.6% 7 84 2.6% 68 686 | 21.2% 327 3230
Older Adults (65+)
CMA Involuntary MOT Dismissed Total
CSB Month | YTD % Month | YTD % Month | YTD % Month | YTD % Month | YTD 100K
Alexandria 1 2 11.8% 0 13 0.0% 0 0 0.0% 1 2 0.0% 2 17 92.1
Arlington 0 8 24.2% 2 20 60.6% 0 0 0.0% 0 5 15.2% 2 33 130.9
Fairfax 2 13 28.3% 2 28 60.9% 0 1 0.0% 0 4 0.0% 4 46 28.7
Loudoun 0 7 28.0% 1 15 60.0% 0 0 0.0% 0 3 12.0% 1 25 66.1
Prince William 0 5 14.3% 2 25 71.4% 0 0 0.0% 0 5 0.0% 2 35 67.3
Total 3 35 22.4% 7 101 | 64.7% 0 1 0.6% 1 19 12.2% 11 156
Total
Signed in Voluntary
CMA Involuntary MOT Dismissed Total Without Hearing (not
included in Total)
CSB Month | YTD % Month | YTD % Month | YTD % Month | YTD % Month | YTD 100K | Month | YTD 100K
Alexandria 8 69 20.8% 18 183 55.3% 0 12 3.6% 11 67 20.2% 37 331 206.2 4 12 40.8
Arlington 4 76 23.0% 18 177 | 53.5% 2 8 2.4% 7 70 21.1% 31 331 139.4 1 2 0.8
Fairfax 83 787 | 47.2% 52 463 27.8% 3 48 2.9% 33 369 | 22.1% 171 1667 140.1 5 74 6.2
Loudoun 8 93 29.6% 12 124 | 39.5% 1 3 1.0% 10 94 29.9% 31 314 77.2 4 36 8.8
Prince William 28 271 31.4% 33 409 [ 47.3% 1 21 2.4% 9 163 | 18.9% 71 864 164.0 4 21 4.0
Total 131 [1296| 37.0% 133 [ 1356 | 38.7% 7 92 2.6% 70 | 763 | 21.8% 341 | 3507 18 145

% = Committed (or other category) YTD / Total YTD for each CSB

Population data based on Weldon Cooper 2018 Population Estimates by Age
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FY 20 DBHDS R2 UM Report

LIPOS Admissions FY 19
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FY20 DBHDS R2 UM Report

LIPOS Admissions by Month, YOY Comparison
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Adult PHP Admits
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REACH Services - Staff Vacancy
FY2020 - 4th Quarter

FY20 |REACH Staff Vacancy % |Rate

Mobile Crisis Mobile Crisis 86%
Mobile Crisis Contractual % Requirec 71%

Adult ATH ATH 85%
ATH Contractual % Required 75%

Adult CTH CTH 100%
CTH Contractual % Required 75%

REACH Staff Vacancy - Q4
120%
100%
100%
86% 85%
80% 75% 75%
\‘“?L
60% %
40% §
- §
Mobile Crisis Mobile Crisis ATH ATH Contractual % CTH CTH Contractual %
Contractual % Required Required
Required

Note: Mobile Crisis is 4 teams of 7 staff and contractual obligation is a minimum of 5 staff
members on each team. ATH has a staffing plan of 15 and therefore a minimum of 11 staff are
required. Adult CTH has a staffing plan of 15 and therefore a minimum of 11 staff are required.

Children's CTH is not yet fully licences so tracking will begin once they have a license for 6 beds.
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REACH Crisis Services
YOY
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Total Number of REACH Youth Referrals YOY
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R2

Non-Crisis Calls and Referral Sources

Call Center: non-crisis calls

CSB July August September October November December January

Individual Individual Individual Individual Individual Individual Individual

focus Non | General | focus Non | General | focus Non focus Non | General | focus Non | General | focus Non focus Non | General

Crisis Call Info Crisis Call Info Crisis Call |General Info| Crisis Call Info Crisis Call Info Crisis Call |General Info| Crisis Call Info
Alexandria 0 0 0 0 0 0 1 0 0 1 2 2 0 0
Arlington 0 0 6 0 2 0 12 0 1 2 2 1 3 2
Fairfax/FC 7 0 7 0 9 0 14 0 3 8 2 1 4 2
Loudoun 3 0 2 0 3 0 11 0 4 3 0 1 1 1
Pr.William 2 0 0 0 8 0 10 1 2 1 1 1 4 2
Out of Region/
Not Captured 0 0 0 0 0 0 1 0 1 3 1 1 0 1
Total [ 12 | o 15 o | 2 | o | 49 | 1 1 | 18 8 7 12 8

Call Center: non-crisis calls

CSB February March April May June YTD

Individual Individual Individual Individual Individual Individual

focus Non | General | focus Non | General | focus Non focus Non | General | focus Non | General | focus Non

Crisis Call Info Crisis Call Info Crisis Call |General Info| Crisis Call Info Crisis Call Info Crisis Call |General Info
Alexandria 1 0 1 0 1 0 1 1 2 0 9 4
Arlington 2 2 3 0 3 0 7 1 3 1 44 9
Fairfax/FC 9 0 10 0 3 0 10 4 11 3 89 18
Loudoun 2 2 3 1 2 0 4 3 4 0 39 11
Pr.William 6 1 1 3 1 8 5 5 0 58 13
Out of Region/
Not Captured 0 0 1 0 0 0 0 2 0 0 4 7
Total [ 20 | s 27 2 | 12 | 1 ] 30 | 16 25 | 4 243 62

Referral Sources
July | August Sept Oct Nov Dec Jan Feb Mar Apr May Jun YTD
Law Enforcement 0 0 0 0 0 0 0 0 0 0 0 0 0
CSB Emergency Services 5 7 22 25 16 4 4 8 14 2 5 3 115
Other CSB Provider 3 2 1 3 4 6 8 12 3 0 2 1 45
Physician or Hospital 5 6 11 17 10 7 16 12 6 1 3 5 99
REACH 0 0 0 0 0 0 0 0 0 0 0 0 0
Schools 0 0 11 19 13 5 6 6 7 1 3 1 72
Client/Family 15 14 32 42 36 24 32 27 39 25 58 45 389
Other 5 2 8 12 8 6 6 6 2 1 5 3 64
Not Collected 1 0 2 2 0 21 14 5 1 0 0 0 46
Total 34 31 87 120 87 73 86 76 72 30 76 58 830
Referral Sources YTD
5% 0% M Law Enforcement

8%

47%

14%

5%

0%
9%

12%

B CSB Emergency Services

Other CSB Provider

B Physician or Hospital

REA

CH

Schools

Client/Family

B Other

Not Collected
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Outcomes at Discharge

2

Outcomes at Discharge

July | Aug | Sept | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | YTD
Retained Placement 40 18 13 40 49 39 53 41 35 18 11 12 369
Foster Home/Care 0 0 0 0 0 0 0 0 0 0 0 0 0
IDC 0 0 0 0 0 0 0 0 1 0 0 0 1
Residential Placement| 1 1 0 2 1 0 1 0 0 0 0 0 6
Hospital 2 5 6 10 5 4 7 4 2 1 2 1 49
Unknown 0 0 0 0 1 0 0 0 0 0 0 0 1
Other 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 43 24 19 52 56 43 61 45 38 19 13 13 426

# Not Admitted due to Program at Capacity *

CSB July Aug | Sept | Oct | Nov | Dec | Jan Feb | Mar | April | May | June | YTD
Alexandria 0 0 0 0 0 0 0 0 0 0 0 0 0
Arlington 0 0 0 0 0 0 0 0 0 0 0 0 0
Fairfax/FC 0 0 0 0 0 0 0 0 0 0 0 0 0
Loudoun 0 0 0 0 0 0 0 0 0 0 0 0 0
Pr.William 0 0 0 0 0 0 0 0 0 0 0 0 0
Total | o [ o] o] o] o] o[ o] o] o] o] o] o]o

B Retained
Placement

W Foster
Home/Care
JDC
Residential
Placement

M Hospital

= Unknown

H Other




REACH Trainings - FY20

REACH Trainings by Groups Trained
Law Enforcement 54 62 40 12 168
CM/SC 95 119 10 0 224
Private Providers 148 117 51 0 316
Emergency Services 53 12 1 0 66
Schools 200 0 103 0 303
MH Providers 23 0 0 0 23
Family 0 66 20 0 86
Hospital 0 15 0 0 15
Other 2 0 0 0 2
Total REACH Trainings 575 391 225 12 1203
REACH Trainings
15 2
86 168
23 '
316
m Law Enforcement = CM/SC = Private Providers
= Emergency Services m Schools MH Providers
Family Hospital m Other
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Regional IDD Psychiatry Program

MONTH: 4th Q FY 2020

Cumulative for 4th Q

cSB Active Cases New Admissions Discharges Ce;nsduifat YOUTH
4/1/20 4th Q 4th Q 4th O CASES **
Alexandria 3 0 0 3 0
Arlington 1 0 0 1 0
Fairfax 58 7 4 61 2
Loudoun 14 2 2 14 2
Prince William 11 1 0 12 2
TOTAL 87 10 6 91 6
** Youth Cases Included in Census at end of Q
Regional Cumulative Totals
CSB New Admissions Discharges Q Ending Census
1st Quarter 11 6 99
2nd Quarter 14 27 86
3rd Quarter 7 6 87
4th Quarter 10 6 91
*duplicated
Total 42 45 363 count
Active Cases at point in time 6/30/20
_ . Crisis Hospital Hospital / Capacit
CSB Crisis Prevention Stabilization Diverrfsion Fa(?ility Igval ’
Alexandria 2 1 0 0 0
Arlington 0 0 0 1 0
Fairfax 12 36 9 5 0
Loudoun 3 10 0 0 0
Prince William 2 10 0 0 0
TOTAL 19 57 9 6 0
Cumulative FY 2020
YTD FY
Case Type Total 1st Q Total 2nd Q Total 3rd Q Total 4th Q 2020
Psych Eval 7 9 6 10 32
Med. Mgmt 87 114 72 88 361
Psych note 107 237 159 183 686
Consultations 13 18 7 14 52
Nursing/ ¢ note 254 294 409 431 1388
Psychiatric Hosp Q4 YTD
Alexandria 0 0 Crisis Prevention: Individuals with history of repeat
Arlington 0 0 hospitalizations entering a stressful situation that is
Fairfax 0 4 likely to lead to clinical decompensation.
Loudoun 0 3
Prince William 0 2 Crisis Stabilization: Traditional crisis intervention

services to prevent escalation of an existing crisis.

Hospital Diversion: Acute treatment in a situation in

which acute psychiatric hospitalization is imminent.

Hospital: Intervention provided to an individual who
is already hospitalized
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