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FY 21 DBHDS Region 2/Northern DS Region:

Utilization Management Review: June 2021

June Data FY21 YTD Data Notes

38  LIPOS Authorized Admissions 430 Adult LIPOS Authorized Admissions

7       CCCA Admissions 91  CCCA Admissions
112   NVMHI Admissions 1249  NVMHI Admissions

5       Piedmont Admissions 39    Piedmont Admissions

29    Western State Admissions 239 Western State Admissions

June Data FY21, YTD Data Notes

June Data not available at the time of this report 37,254 Total Adult Bed Days Used YTD Based on DBHDS Monthly Report

15% of Actual Adult Bed Days Used YTD

10% of Adult Bed Days Used per 100K of pop YTD

June Data not available at the time of this report 6,240 Total Older Adult Bed Days Used YTD Based on DBHDS Monthly Report

8% of Actual Older Adult Bed Days Used YTD Page 9, Regional State Hospital Sum

5% of Older Adult Bed Days Used per 100K of pop YTD

Page 10, Regional State Hosp Use 

Graph

Page 11, Adult and Older Adult Bed 

Days Used by CSB, Actual and per 

100K

1,056 Total Children's Bed Days Used YTD Page 24, CCCA

June Data FY21 YTD Data Notes

112 June Admissions 1,249 YTD Admissions, trending up by 3% from PY Page 12, Admissions

118 June Discharges 1240 YTD Discharges Page 13, Admissions per 100K

91 TDO Admissions, 81.3% of Admits 1092 TDO Admissions, 87.4% of Admits Page 14, Admissions by CSB
9 Involuntary Admissions, 8% of Admits 50 Involuntary Admissions, 4% of Admits Page 15, YOY

77% insured admits in June 72% insured admits YTD Page 16, Insured

 

96% Occupancy Rate 92% Occupancy Rate Page 17, Readmits Sum
9 - 30 day Readmits in June, 10.8% of those 

discharged in May Reformulated readmission UM  and will add YTD in FY22

14 Admits had MH/ID dx & 11 of these were 

diversion admissions

46 Diversions to NVMHI from other areas
272 Diversions to NVMHI from other areas YTD, trending up by 

100% from prior year

R2 admissions excluding diversions are trending to a 9% decrease 

in admissions from PY

29 on EBL on June 30th Page 18
24 of these (83%) are in need of a 24/7 residential 

placement

45% on EBL have identified barrier of NGRI, 20.6% no willing 

provider, and 10% guardianship.

20 EBL discharges in Q4 60 EBL discharges YTD

2.   State Hospital Bed Day Use

NVMHI EBL

Adult Bed Days Used

3.  NVMHI

Older Adult Bed Days Used

Page 8, State Funded Inpatient 

bed Monthly Admission

1.   DBHDS Funded Inpatient Placements 

Children's Bed Days Used

Page 7, State Funded Inpatient 

bed admission by CSB YTD
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FY 21 DBHDS Region 2/Northern DS Region:

Utilization Management Review: June 2021

Western State Piedmont Geriatric Hospital CCCA

29 June Admits/239 YTD/up by 15% from PY 13 Q4 Admits/39 YTD/down 20.4% from PY 7 June Admits/91 YTD
23 June Discharges, 230 YTD 13 Q4 Discharges/49 YTD 9 June Discharges/96 YTD

1,746 Bed Days in June/20,389 YTD 1 RFD/EBL at end of Q4
112 Bed Days in June/1,056 YTD

Page 19 Page 20 - 22 Page 23 - 24

Central Virginia Training Center Southwestern VA Training Center Southeastern VA Training Center

8 Census
0 Admission
0 Discharges

Page 25, Sum

115 Total Approved Plans Total ongoing DAP award $6,114,582
Total DAP expense $6,106,775, 100% expended Page 26, Sum

     14 One Time obligations

     73 Ongoing obligations 

8 plans transferred out for an annualized amount of $301,682 

whereas in FY20 we transferred 43 plans out for $2,005,690

     28 Ongoing regional bed obligations

Regional ICRT and ICRT Stepdown programs

93.8% stable at ICRT in Q4 ICRT Bed day utilization 90% YTD
100% stable at ICRT Stepdown/Supervised Q4 ICRT Stepdown/Supervised 100% YTD

25% ICRT and 16.7% ICRT Stepdown residents are 

engaged in structured activity outside the home in Q4

6 individuals were psychiatrically hospitalized in Q4. 

Q4 Data FY21 YTD Data Notes

3 Admissions  (3 ALF) 8 Admissions  (7 ALF, 1 NH) Page 20, Older Adult UM
3 Waitlisted for NF
3 Waitlisted for ALF

Current Census, 50 (of these 25 ALF and 25 NF) Of Current Census, 29 came from PGH or another State Facility

1 Psychiatric Hospitalizations in State facility or funded through 

LIPOS YTD

June Emergency Evaluations FY21 YTD Data Notes

1,474 Emergency Evaluations in June 17,199 Emergency Evaluations YTD

Emergency Evaluations are trending down by 1% over PY

24% of all Emergency Evaluations are resulting in TDOs

This is up from 22% in FY20 and 20% in FY19

7.   Evaluations/TDO/Commitments/AT

5. DAP

4.  Other State Facilities

Page 22, DAP Funded RAFT 

Report

Closed Closed

6. RAFT

Page 21, RAFT Admits and 

Referrals YOY by CSB

Page 27, Evaluations comp to TDOs
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FY 21 DBHDS Region 2/Northern DS Region:

Utilization Management Review: June 2021

June TDOs FY21 YTD TDOs Notes

338 Total TDOs (all ages) in June 4,091 Total TDO's (all ages) YTD Page 28, TDO Summary

20 Minor TDOs 279 Minor TDOs
Page 29, TDO Admissions by CSB

302 Adult TDOs 3,646 Adult TDOs
Page 30, TDO Admissions per 

100k

16 Older Adult TDOs 166 Older Adult TDOs
Page 31, Total TDO  Admits FY19 - 

FY21 by Month    

17% of June TDO's were placed out of area 22% of all FY21 TDO's were placed out of area
Page 32, TDO's in-area vs out-of-

area

Total TDO's trending up by 7% from PY
Page 33 - 35, YOY Trends by 

Hospital and Age group
Private hospital trends: Dominion projected 8% increase, Fairfax 

INOVA 40% increase, Mount Vernon INOVA 20% increase, VHC 4% 

increase over prior year TDOs.

State hospital trends: PGH down by 16%, CCCA down by 34%, 

NVMHI up by 5% over prior year TDOs.
Page 36, YOY

June Commitment Hearings FY21 YTD Commitment Hearings

371 Commitment Hearings in June 3,976 Commitment Hearing YTD
Page 37, Commitment Hearings 

Summary                              

Minors: 12 Signed in Vol & 5 Dismissed Minors: 124 Signed in Vol & 46 Dismissed Page 38, Minors by Hosp

Adults: 140 CMA & 131 INV. Adults: 1,431 CMA & 1,598 INV. Page 39, Adults by Hosp

Older Adults:  10 Invol. Older Adults: 101 Invol. Page 40,  Older Adults by Hosp

Total commitment hearing trending up by 13% from PY

June MOTs FY21 YTD MOTs

24 MOT ordered at Commitment Hearing (MOT Only, 

Inv + MOT and Cross Jurisdictional) in Q4

92 MOT ordered at Commitment Hearing (MOT Only, Inv + MOT 

and Cross Jurisdictional) in YTD Page 41-42, MOT 

1 post-commitment hearing predisposition MOT 

hearings in Q4 4 post-commitment hearing predisposition MOT hearings YTD
Page 43, YOY

 June Alternative Transportation Nov-June Alternative Transportation

33 AT requested 236 AT requested  Page 44

23 AT completed 159 AT completed

70% of requests were completed in June 67.4% of requests were completed YTD

6% of TDOs received AT from Nov - June

YTD Data YTD Data Notes

48 NGRI (40 of these in NVMHI) 58.5% of Adults admitted for Restoration to Competency Page 45, Adult Forensic Admit

43 On Conditional release 34.8% of Adults admitted as Jail Transfers

287 Adult Forensic Admissions/ Trending down by 3% 

from PY
4.5% of Adults  admitted for Evaluations # based on DBHDS reports

4 Older Adult Forensic Admission 2% of Adults admitted as NGRI/Doc
0 Youth Forensic Admissions/ YTD

8. Forensics
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FY 21 DBHDS Region 2/Northern DS Region:

Utilization Management Review: June 2021

FY21 Actuals FY21 Obligated and Forecasted Notes

389 Actual LIPOS Admissions Same Page 46-47, LIPOS Sum                             

Page 48, LIPOS Authorized 

Admissions by CSB 
Page 49, LIPOS Authorized 

Admissions per 100k
4,079 Actual LIPOS Bed Days Used Same

Trending towards a 18% decrease in LIPOS Admissions
Trending towards 9% increase in LIPOS Bed Days Used

Average LOS is increasing to 10.5 (from 8 in FY20)

June Data FY21 YTD Data Notes

48 Admissions 671 Admissions (Brandon House reopened 9/21/20 - 6/11/21) Page 50-51, Summary
48 Discharges 668 Discharges

70.8% of Admissions were for Diversion 64.1% of Admissions were for Diversion Page 52, YOY

27.1% of Admissions were for Step-down 35.3% of Admissions were for Step-down

1 TDOs 4 TDO at WPCSU
5 Medically Managed Detox 53 Medically Managed Detox
11 consumers stayed longer than 15 days 55 consumers stayed longer than 15 days
2 consumer stayed longer than 21 days 10 consumers stayed longer than 21 days

71% YTD Average Daily Census

Mobile Response YTD ATH YTD Notes

453 Adult Mobile Response Referrals YTD, a 16% 

increase over PY 8  Referrals YTD Page 53, Adult Mobile Sum

157 ID Only 8 Admissions (2 Arl, 2 Lou and 4 R2) YTD Page 54, Adult ATH Sum

188 DD Only Page 55, Adult CTH Sum

98 Both

10 Neither Adult CTH YTD

21 Planned Admissions and 17 Step Down Admissions YTD

195 Crisis Calls and 1,839 non-Crisis/Prevention 16 Emergency Admissions YTD

630 Information Calls YTD 54 total admissions 

51 Admission Outcomes YTD, 67% retained placement or secured 

new place and 19% Other/CTH readmit/ATH and 12% were 

psychiatrically hospitalized.

Page 56, Adult REACH Admission 

and Outcome Graphs

195 Crisis Mobile Responses,  111 remained in setting 

(57%), 10 admitted to CTH (5%), and 68 were 

Psychiatrically Hospitalized (35%)

285 Prevention Mobile Responses, 97% remained in 

setting or secured new setting with or without mobile 

supports.

54% Average Occupancy (excludes bed closings) Page 57, Staff Vacancy

9.    LIPOS

10.  Crisis Stabilization Units

11. Adult REACH
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FY 21 DBHDS Region 2/Northern DS Region:

Utilization Management Review: June 2021

Mobile Response YTD Children's CTH YTD Notes
255 Referrals YTD/ trending towards same level as 

FY20
24 Planned Admissions and 13 Step Down Admissions YTD

     18 ID Only 30 Emergency Admissions YTD Page 58, Summary
182 DD Only
42 Both 67 Total Admissions YTD

13 Neither/unknown Page 59, Youth REACH Outcomes

Page 60, Youth CTH

80 Crisis Calls and 729 non-Crisis/Prevention

262 Information Calls YTD

79 Mobile Crisis Responses YTD, 45 remained in 

setting (57%), 9 were admitted to Youth CTH (11%), 

and 25 were Psychiatrically hospitalized (32%)

233 Mobile Prevention Responses YTD, 99% 

remained in home
Page 61, REACH YOY

June Data FY21 YTD Data Notes

39 Mobile In-person responses 623 Mobile In-person responses, a 27.6% increase from PY

0 Crisis de-escalation on phone 3 Crisis de-escalation on phone

0 Connected to 911/Hospitalized 10 Connected to 911/Hospitalized

3 individual focus non-crisis calls 109 individual focus non-crisis calls

92% of individuals who received mobile crisis response were able 

to retain placement
6% of individuals who received mobile crisis responses required 

hospitalization
Page 62-65, Summary

Response time data from July through November is broken out for 

121+ response time and decreased to 60+ from June forward, by 

family request and assessors availability.  Between Dec and June, 

380 out of 414 response times exceeded an hour and 71% were 

due to the families request and 29% were due to assessors 

availability. 

0 Denied due to Program at Capacity 0 Denied due to Program at Capacity

Q4 Data FY21 YTD Data Notes

Q4 Data FY21 YTD Data Notes

7 new admits in Q4 35 new admits YTD Page 67, Summary
20 discharges in Q4 54 discharges YTD

73 census at end of Q4 10 Psychiatric Hospitalizations YTD

15.  ID/DD Clinic

12. Children's DD Crisis Services/ Youth REACH

13. Youth Crisis Services (CR2)

14.  ID/DD System of Care Trainings

Page 66, SummaryREACH has trained 436 individuals in Q4 Reach has trained 1,481 individuals 

67 Admission Outcomes YTD, 87% retained placement or secured 

new place
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 Western State    

Hospitalizations for Adults (primarily forensic) FY21      

FY 2021:  June, Q4

CSB

June YTD June YTD June YTD

Alexandria 0 4 0 4 30 409

Arlington 17 112 11 98 957 9,026

Fairfax 5 62 5 63 483 6,667

Loudoun 0 1 0 1 0 4

Prince William 7 60 7 64 276 4,283

Total 29 239 23 230 1,746 20,389

Admissions Discharges Bed Days
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* Referrals may be carried over from one year to the next
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Q1 Q2 Q3 Q4 FYTD

4 (AW, IT, 

CAS)         (BR 

New)

5  (AW, IT, CAS, 

BR 8/2020, JP 

9/2020

5  (AW, IT, CAS, 

BR 8/2020, JP 

9/2020

5  (AW, IT, CAS, 

BR 8/2020, JP 

9/2020

6 (AW, IT, CAS, 

BR 8/2020, AG 

4/2021, OK 

6/2021)

3 6 3 2 14

254 714 893 322 2183

83 38 66.25 41.58 228.83

5 5 6 7 7

8 8 8 9 9

0 1 0 1 2

14 14 12 12 12

14 14 12 12 12

Number of Individuals Receiving 

Supportive Services Funding

Number of Individuals Receiving 

Medication & CoPay Funding

Current NF RAFT Contract Providers

Atria Senior Living, Avalon Homes, Aurora Home, 

Birmingham Green - District Home, Landsdown Heights, 

Tribute at One Loudoun, Tribute at The Glen 

Woodbridge, Home Elder Care, The Beverly 

FY21 RAFT Expansion Data to Increase Community Capacity

Number of Special Community Events 
(Health Fairs; Conferences; Program/Service 

Awareness Events)

Measures
Individuals discharged from Piedmont to 

RAFT with new DAP/Raft ALF funds, 4 

required

Number of Community Trainings

Number of Individuals Trained in 

Community

Number of NF RAFT Contract Providers

Number Of ALF RAFT Contract Providers

Consultation Hours with Community 

Providers

Rehab, Regency of Arlington

Alexandria, Envoy of Woodbridge, Fairfax Nursing and  
and Rehab, Dulles Health and Rehab, Envoy of  
Birmingham Green Health and Rehab, Cherrydale Health  

Current ALF RAFT Contract Providers

DAP Funded RAFT Expansion; FY18 New Grant Award
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 Commonwealth Center for Children and Adolescents     

Hospitalizations for Minors FY21      

FY 2021:  YTD

CSB

June YTD June YTD June YTD

Alexandria 0 4 0 4 0 27

Arlington 1 3 2 3 25 45

Fairfax 2 48 1 50 19 627

Loudoun 1 11 1 12 14 81

Prince William 3 25 5 27 54 276

Total 7 91 9 96 112 1056

Admissions Discharges Bed Days

FY20 data is not included as data is not yet available.
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FY21 4th Quarter DAP Summary Report

FY21 

Annual Plan

FY21 

Actuals 

FY22 

Annual Plan
FY21 DBHDS Award  $ 6,114,582  $6,626,626 

FY21 Onetime Award, 6/15/21  $    200,000 
FY21 Revised Award  $ 6,314,582 

$46,000 $64,665 $46,000

$102,678 $244,016 $101,348

$555,723 $537,070 $521,733

$1,340,646 $1,229,448 $1,340,645

$281,784 $440,025 $333,265

$633,303 $714,835 $603,914

$1,303,020 $1,303,021 $1,303,020

$537,600 $537,601 $896,000

$500,000 $490,871 $500,000

$545,222 $545,223 $331,331

$5,845,976 $6,106,775 $5,977,257

$468,607 $7,807 $649,369

100% 90%

4 25.0% 2 16.7%

8 50.0% 7 58.3%

16 100.0% 12 100.0%

15 93.8% 12 100.0%

0 0% 0 0%

6 37.5% 3 25.0%

Total 

On-

going 

Plans

Total 

One-

time 

Plans

Q4 Total 

individuals 

hospitalized 

psychiatricall

y

FY20 

Total IDAPP 

Transfers 

OUT 

of R2

FY20 

Funding  

Transferred 

OUT 

of R2

FY20 

Total IDAPP

Transfers IN 

to R2

FY20 

Funding 

Transferred IN 

to R2

FY21 

Total IDAPP 

Transfers 

OUT 

of R2

FY21

Funding  

Transferred 

OUT 

of R2

FY21 

Total IDAPP

Transfers IN 

to R2

FY21

Funding 

Transferred 

IN 

to R2

3 1 1 5 $200,012 0 $0 1 $19,803 0 $0

20 2 2 1 $4,730 1 $7,902 1 $22,064 0 $0

Fairfax - Falls Church 28 5 2 19 $854,584 0 $0 0 $0 0 $0

8 3 1 0 $0 0 $0 0 $0 1 $7,431

Prince William 14 3 0 18 $271,459 0 $0 6 $183,277 0 $0

73 14 6 43 $1,330,785 1 $7,902 8 $225,144 1 $7,431

Warrant 

Changes

FY21 

Annualized 

DAP Plan 

Reduction $2,005,690

FY21 

Annualized 

DAP Plan 

Increase $15,804

FY22 

Annualized 

DAP Plan 

Reduction $301,682

FY21 

Annualized 

DAP Plan 

Increase $12,738
Note - These are funds already transferred through the fiscal system; others are likely in process, but not yet transferred in fiscal system.

Totals

Discharge Assistance Program

Discharge Assistance Funds (DAF)

Regional Management Fee

Individual Discharge Assistance Program Plans (IDAPP)

Arlington (ARL)

Fairfax-Falls Church (FFX)

Loudoun (LDN)

Prince William (PWC)

Intensive Crisis Residential Treatment (ICRT), 16 beds

ICRT Supervised Residential Treatment Stepdown, 12 beds

RAFT Expansion Project (Quota Money)

Alexandria (ALX)

Current Balance

% of Use/Obligated of Initial Award

Regional Program (Gateway) Outcomes - Q4

ICRT 

(16 beds)

ICRT 

Stepdown/Supervised  

(12 beds)

Note: actuals includes expensed through May and accruals for June

Number of unplanned discharges 0 0

*This is typically higher in the absence of a pandemic.

**These two individuals are both NGRI, and are doing consecutive 48-hour passes at 

the ICRTs.  Therefore they are counted in the outcome measures, but are also still 

transitioning.

Plans and Psychiatric Hospitalizations by CSB

Number of individuals transitioning into program** 2 0

Number of planned discharges

Number of individuals psychiatrically hospitalized

Number of new  admissions 2 0
0

Number of individuals stable at current level of care

Number of individuals transitioned to lower level of 

care

Number of individuals employed, volunteering, or 

otherwise engaged in structured daytime activity 
Number of individuals working to improve their 

physical health and fitness status

Number of individuals receiving primary healthcare

Regional Program (Gateway) Outcomes - YTD

Bed Day Utilization (YTD) 90% 100%

Transfers by CSB YTD

Alexandria

Arlington

Loudoun

TOTAL:

2

12%

32%

16%

24%

16%

Regional Gateway Programs Residents by 
CSB

ALX

ARL

FFX

LDN

PWC
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Commitment Hearing Results - June 2021      

FY-21

 

CSB Month YTD % Month YTD % Month YTD % Month YTD % Month YTD 100K Month YTD 100K

Alexandria 0 0 0.0% 0 3 0.0% 0 0 0.0% 0 0 0.0% 0 3 10.5 0 2 7.0

Arlington 0 0 0.0% 0 3 100.0% 0 0 0.0% 0 0 0.0% 0 3 7.0 0 0 0.0

Fairfax 0 5 8.3% 1 18 30.0% 1 5 8.3% 3 32 53.3% 5 60 21.7 5 75 27.1

Loudoun 0 0 0.0% 2 9 75.0% 0 0 0.0% 0 3 25.0% 2 12 10.4 4 26 22.6

Prince William 0 6 22.2% 0 10 37.0% 0 0 0.0% 2 11 40.7% 2 27 19.1 3 21 14.9

Total 0 11 10.5% 3 43 41.0% 1 5 4.8% 5 46 43.8% 9 105 12 124

CSB Month YTD % Month YTD % Month YTD % Month YTD % Month YTD 100K

Alexandria 8 94 26.3% 9 176 49.2% 0 7 2.0% 9 81 22.6% 26 358 321.5

Arlington 3 65 19.6% 9 188 56.6% 2 12 3.6% 6 67 20.2% 20 332 198.1

Fairfax 90 887 47.9% 77 659 35.6% 3 33 1.8% 33 274 14.8% 203 1853 249.1

Loudoun 13 112 36.0% 10 133 42.8% 1 11 3.5% 4 55 17.7% 28 311 120.5

Prince William 26 273 31.8% 26 442 51.5% 1 11 1.3% 15 133 15.5% 68 859 257.8

Total 140 1431 38.5% 131 1598 43.0% 7 74 2.0% 67 610 16.4% 345 3713

CSB Month YTD % Month YTD % Month YTD % Month YTD % Month YTD 100K

Alexandria 1 4 16.0% 2 18 0.0% 0 2 0.0% 0 1 0.0% 3 25 128.9  

Arlington 2 11 26.8% 0 25 61.0% 0 0 0.0% 0 5 12.2% 2 41 156.0

Fairfax 1 18 30.5% 4 36 61.0% 0 0 0.0% 0 5 0.0% 5 59 35.5

Loudoun 0 1 5.0% 3 17 85.0% 0 0 0.0% 1 2 10.0% 4 20 49.8

Prince William 1 5 38.5% 1 5 38.5% 0 0 0.0% 1 3 0.0% 3 13 23.9

Total 5 39 24.7% 10 101 63.9% 0 2 1.3% 2 16 10.1% 17 158

CSB Month YTD % Month YTD % Month YTD % Month YTD % Month YTD 100K Month YTD 100K

Alexandria 9 98 25.4% 11 197 51.0% 0 9 2.3% 9 82 21.2% 29 386 242.1 0 2 7.0

Arlington 5 76 20.2% 9 216 57.4% 2 12 3.2% 6 72 19.1% 22 376 158.8 0 0 0.0

Fairfax 91 910 46.1% 82 713 36.2% 4 38 1.9% 36 311 15.8% 213 1972 166.2 5 75 6.3

Loudoun 13 113 32.9% 15 159 46.4% 1 11 3.2% 5 60 17.5% 34 343 82.9 4 26 6.3

Prince William 27 284 31.6% 27 457 50.8% 1 11 1.2% 18 147 16.4% 73 899 170.0 3 21 4.0

Total 145 1481 37.2% 144 1742 43.8% 8 81 2.0% 74 672 16.9% 371 3976 12 124

% = Committed (or other category) YTD / Total YTD for each CSB

Minors (0 - 17)

CMA Involuntary MOT Dismissed Total

Signed in Voluntary 

Without Hearing (not 

included in Total)

Adults (18 - 64)

CMA Involuntary MOT Dismissed Total

Older Adults (65+)

CMA Involuntary MOT Dismissed Total

Total

CMA Involuntary MOT Dismissed Total

Signed in Voluntary 

Without Hearing (not 

included in Total)

Population data based on Weldon Cooper 2019 Population Estimates by Age
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June 2021 - FY21 LIPOS

July 1, 2020 - June 30, 2021

CSB
Trans to 

NVMHI

% Trans to 

NVMHI

NVMHI 

Bed Days

Average 

LOS

# of 

Admits 

June FY21

# of 

Admits 

YTD

Service 

Days 

Curr Month

Service 

Days 

YTD

YTD Total 

Authorized 

Admission

YTD 

Payment**

Alexandria 0 0.0% 0 0 0 0 0 0 0 $0

Arlington 0 0.0% 0 0 0 0 0 0 0 $0

Fairfax 4 2.9% 92 0 0 0 0 0 2 $0

Loudoun 0 0.0% 0 0 0 3 0 86 0 $33,024

Prince William 2 1.8% 150 75 0 1 0 5 0 $1,920

TOTAL 6 1.5% 242 40 0 4 0 91 2 $34,944

Monthly 

Trans to 

NVMHI

YTD                  

Trans to 

NVMHI

% 

NVMHI DC

# of 

Admits 

June FY21

# of 

Admits 

YTD

Service 

Days Curr 

Month

Service 

Days 

YTD

YTD Total 

Authorized 

Admission

YTD 

Payment**

Inova Fairfax 0 3 14.3% 0 0 0 0 0 $0

Inova Loudoun 0 0 0.0% 0 0 0 0 2 $0

Inova Mt. Vernon 0 0 0.0% 0 0 0 0 0 $0

Novant Prince William
0 0 0.0% 0 0 0 0

0 $0

Poplar Springs 0 0 0.0% 0 0 0 0 0 $0

North Springs 0 0 0.0% 0 2 0 69 0 $26,496

VHC: Arlington 0 0 0.0% 0 0 0 0 0 $0

VPC: Dominion 0 2 1.9% 0 2 0 22 0 $8,448

Other 0 1 1.7% 0 0 0 0 0 $0

TOTAL 0 6 1.5% 0 4 0 91 2 $34,944

# of Adm % of Total # of Adm % of Total # of Adm % of Total

Inova Fairfax 7 34% 11 51% 3 15% 21

Inova Loudoun 11 45% 13 53% 1 3% 24

Inova Mt. Vernon 27 48% 27 48% 3 5% 56

Novant Prince William
18 47% 12 31% 9 22%

38

Poplar Springs 0 0% 62 95% 3 5% 65

North Springs 0 0% 0 0% 6 100% 6

VHC: Arlington 6 32% 12 64% 1 4% 18

VPC: Dominion 45 44% 35 34% 22 22% 103

Other 5 9% 47 81% 6 10% 58

Total

# of Adm

Consumer Authorized Admission Status by Hospital YTD

CMA
HOSPITAL

Enhanced Supervision 

by CSB

Enhanced Supervision

 by CSB

            NVMHI Admits 

by Hospital YTD

PHP Actuals Admits 

by CSB YTD

HOSPITAL

PHP Actuals Admits 

by Hospital YTD

NVMHI Admits 

by Hospital YTD

INVOLUNTARY VOLUNTARY

Population data based on Weldon Cooper 2019 Population Estimates by Age
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FY 21 DBHDS R2 UM Report                 

FY21 - LIPOS admissions includes Youth and Adults
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FY 21 DBHDS R2 UM Report                 

FY21 - LIPOS admissions includes Youth and Adults
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HPR II Crisis Care Utilization Report - June 2021 - FY21

Indicator Current Mo Monthly % YTD YTD% Current Mo Monthly % YTD YTD% Current Mo Monthly % YTD YTD%

Avg Daily Census 14.8 92.3% 12.5 78% 0.5 7.8% 3.2 53% 15.2 69.2% 15.7 70.9%

Referral List (mean clients per day) 3.57 0.10

   

Indicator Current Mo Monthly % YTD YTD% Current Mo  Monthly % YTD YTD% Current Mo Monthly % YTD YTD%

Admissions

Total TDOs 1 4 0  0  1 2.1% 4 0.6%

Alexandria TDOs 0 0 0 0 0 0.0% 0 0.0%

Arlington TDOs 0 0 0 0 0 0.0% 0 0.0%

Fairfax TDOs 1 4 0 0 1 2.1% 4 0.6%

Loudoun TDOs 0 0 0 0 0 0.0% 0 0.0%

Prince William TDOs 0 0 0 0 0 0.0% 0 0.0%

Other TDOs 0 0 0 0 0 0.0% 0 0.0%

CMA 0 0 0  0  0 0.0% 0 0.0%

CMI 0 0 0  0  0 0.0% 0 0.0%

Hospital Diversion 34 398 0  32  34 70.8% 430 64.1%

Hospital Step Down 10 122 3  115  13 27.1% 237 35.3%

NGRI 0 0 0  0  0 0.0% 0 0.0%

Total Admissions 45 524 3  147 48 671

Homeless at Admission 15 152 2 52  17 15.5% 204

Medically-monitored withdrawal 

management services provided at CSU
5 53 0 0  5 4.5% 53

Admitted from Referral Waitlist       

(Duplicative Count) **
7 31 0 0  7 6.4% 31

First Admission to Crisis Care 32 390 3 125  35 31.8% 515

No Case Manager 16 201 2 74  18 16.4% 275

ID Diagnosis 0 5 0 2 0 0.0% 7

REACH Involved 0 1 0 2 0 0.0% 3

Clinician's Transportation: Total hours 1 25 0 0 1 0.9% 25

SUD Diagnosis (Total) 27 274 0 34  27 24.5% 308

Cannabis Abuse 7 60 0 1 7 25.9% 61

Alcohol (count here if Alcohol + other SA 13 107 0 24 13 48.1% 131

Opioids 0 18 0 6 0 0.0% 24

Benzodiazepines 0 2 0 0 0 0.0% 2

Other 0 29 0 3 0 0.0% 32

Poly SA (do not count here if Alcohol) 7 58 0 0 7 25.9% 58

Referral Sources by CSB***        

Alexandria 1  43 0  13  1 0.9% 56 6.7%

Arlington 11 53 1  9  12 10.9% 62 7.5%

Fairfax-Falls Church 89 527 2  51  91 82.7% 578 69.5%

Loudoun 2 18 0  9  2 1.8% 27 3.2%

Prince William 4 31 0  50  4 3.6% 81 9.7%

Unknown/Not Tracked 0 10 0 1 0 0.0% 11 1.3%

Other 0 0 0  17  0 0.0% 17 2.0%

Total Referral 107 682 3  150 110 100% 832 100%

                      ***Total referral = admission+denial - admitted from waitlist

Wellness Circle Brandon House Grand Total

(16 beds) (6 Beds) (22 beds)
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HPR II Crisis Care Utilization Report - June 2021 - FY21

Fiscal Status   

Uninsured 10 96 2  26 12 25.0% 122 18.2%

Medicaid 30 339 0  73 30 62.5% 412 61.4%

Medicaid QMB Only 0 0 0  0 0 0.0% 0 0.0%

Medicare 4 53 1  18 5 10.4% 71 10.6%

Private Insurance 1 35 0  27 1 2.1% 62 9.2%

Self-Pay 0 0 0  1 0 0.0% 1 0.1%

Kaiser admissions 0 1 0 2 0 0.0% 3 0.4%

Unknown 0 0 0  0 0 0.0% 0 0.0%

Total Fiscal Status 45 524 3  147 48 100% 671 100%

Discharges        

Planned = 30 345 1  82 31 100% 427 100%

Private Residence 17 231 0  32 17 54.8% 263 61.6%

MH Program 2 14 0  2 2 6.5% 16 3.7%

SA Program 5 41 0  6 5 16.1% 47 11.0%

Other (ACR, NVMHI, etc.) 3 31 0  34 3 9.7% 65 15.2%

TDO Hearing 0 0 0  0 0 0.0% 0 0.0%

Shelter/Hotel 3 27 1  8 4 12.9% 35 8.2%

Voluntary Street 0 1 0 0 0 0.0% 1 0.2%

Last Resort Street 0 0 0 0 0 0.0% 0 0.0%

Unplanned = 15 176 2  65 17 100% 241 100%

Involuntary Hospitalization 3 16 1  4 4 23.5% 20 8.3%

Voluntary Hospitalization 2 19 0  3 2 11.8% 22 9.1%

Program-initiated 1 31 0  2 1 5.9% 33 13.7%

Client-initiated 9 110 1  56 10 58.8% 166 68.9%

Total Discharges 45 521 3  147 48 668  

Average Length of Stay 9.8  8.8 4.7  7.1 10 8.4  

Bed Days Used 443 4570 14  1043 457 5613  

Total # of persons on Referral Wait list 8 36 0  0 8 6.8% 36 4.1%

Denied Admission due to:   

No Beds Available 

(includes those added to waitlist)
69 186 0  3 69 189  

Medical Complexity 0 1 0 1 0 2  

Sexual Offenses or NGRI 0 0 0 0 0 0  

Homeless w/no crisis 0 0 0 0 0 0  

SUD dx is primary 0 0 0 0 0 0

Too acute 0 0 0 0 0 0

No Psychiatric Crisis 0 1 0 0 0 1  

Other 0 1 0 1 0 2  

Extended Stay   

persons staying longer than 15 days 11 55 0 0 11 55  

persons staying longer than 21 days 2 8 0 2 2 10  

   

persons readmitted within 30 days 1 37 0 3 1 2.1% 40 6.0%

persons readmitted within 60 days 0 13 0 1 0 0.0% 14 2.1%

persons readmitted within 90 days 4 17 0 2 4 8.3% 19 2.8%

persons readmitted within 12 months 6 61 0 6 6 12.5% 67 10.0%

*inquiry becomes a Referral when a full phone screening has been completed.
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REACH Services - Staff Vacancy

FY2021 - 4th Quarter

FY21 REACH Staff Vacancy % Rate

Mobile Crisis Mobile Crisis 82%

Mobile Crisis Contractual % Required 71%

Adult ATH ATH 100%

ATH Contractual % Required 75%

Adult CTH CTH 100%

CTH Contractual % Required 75%

82%

71%

100%

75%

100%

75%

0%

20%

40%

60%

80%

100%

120%

Mobile Crisis Mobile Crisis
Contractual %

Required

ATH ATH Contractual %
Required

CTH CTH Contractual %
Required

REACH Staff Vacancy - Q4

Children's CTH is not yet fully licences so tracking will begin once they have a license for 6 beds.

required.  Adult CTH has a staffing plan of 15 and therefore a minimum of 11 staff are required. 
members on each team.  ATH has a staffing plan of 15 and therefore a minimum of 11 staff are 

Note:   Mobile Crisis is 4 teams of 7 staff and contractual obligation is a minimum of 5 staff 
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Non-Crisis Calls and Referral Sources

CSB
Individual 

focus Non 

Crisis Call

General 

Info

Individual 

focus Non 

Crisis Call

General 

Info

Individual 

focus Non 

Crisis Call General Info

Individual 

focus Non 

Crisis Call

General 

Info

Individual 

focus Non 

Crisis Call

General 

Info

Individual 

focus Non 

Crisis Call General Info

Individual 

focus Non 

Crisis Call

General 

Info

Alexandria 0 0 0 0 0 0 0 0 1 0 0 0 1 0

Arlington 1 3 0 0 2 0 3 0 3 1 4 0 0 0

Fairfax/FC 3 5 3 1 2 9 12 3 1 2 4 0 2 0

Loudoun 0 0 1 0 2 0 3 1 1 1 1 0 2 1

Prince William 1 0 2 1 3 1 2 1 5 2 2 1 3 0
Out of Region/ 

Not Captured 0 0 0 0 2 0 0 1 0 0 0 0 2 0

Total 5 8 6 2 11 10 20 6 11 6 11 1 10 1

CSB
Individual 

focus Non 

Crisis Call

General 

Info

Individual 

focus Non 

Crisis Call

General 

Info

Individual 

focus Non 

Crisis Call General Info

Individual 

focus Non 

Crisis Call

General 

Info

Individual 

focus Non 

Crisis Call

General 

Info

Individual 

focus Non 

Crisis Call General Info

Alexandria 1 0 0 0 1 0 0 1 0 1 4 2

Arlington 0 0 3 0 2 0 0 0 0 1 18 5

Fairfax/FC 0 0 7 1 2 0 4 0 2 1 42 22

Loudoun 1 0 0 0 0 0 0 0 1 0 12 3

Prince William 1 0 3 0 4 0 3 0 0 0 29 6

Out of Region/ 

Not Captured 0 3 0 1 0 1 0 1 0 0 4 7

Total 3 3 13 2 9 1 7 2 3 3 109 45

July August Sept Oct Nov Dec Jan Feb Mar Apr May Jun YTD
0 0 0 0 0 1 0 0 0 0 1 0 2

2 5 4 11 10 2 5 7 16 16 18 11 107

3 4 5 1 5 4 1 4 2 4 7 5 45

2 4 5 3 10 6 11 2 19 7 8 4 81

0 0 0 0 0 0 0 0 0 0 0 0 0

2 1 2 8 5 3 4 2 1 3 7 2 40

35 18 59 52 41 37 36 45 54 45 40 19 481

4 2 4 3 2 4 3 4 2 3 0 4 35

0 0 0 0 0 0 0 0 0 1 0 0 1

48 34 79 78 73 57 60 64 94 79 81 45 792

YTD

Referral Sources

December

Call Center: non-crisis calls
February March April May June

Call Center: non-crisis calls
July August September October November January

Total

Referral Sources

Not Collected

Other

Client/Family

Schools

REACH

Physician or Hospital

Other CSB Provider

CSB Emergency Services

Law Enforcement

0%

14%

6%

10%

0%

5%
61%

4% 0%

Referral Sources YTD

Law Enforcement

CSB Emergency Services

Other CSB Provider

Physician or Hospital

REACH

Schools

Client/Family

Other

Not Collected
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Outcomes at Discharge

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun YTD

12 15 20 21 19 32 29 25 33 43 39 39 327

0 0 0 0 1 0 1 1 0 0 0 0 3

0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 1 0 2 0 0 0 0 0 1 0 4

1 1 2 1 3 2 4 1 3 1 0 2 21

0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0

13 16 23 22 25 34 34 27 36 44 40 41 355

CSB July Aug Sept Oct Nov Dec Jan Feb Mar April May June YTD

Alexandria 0 0 0 0 0 0 0 0 0 0 0 0 0

Arlington 0 0 0 0 0 0 0 0 0 0 0 0 0

Fairfax/FC 0 0 0 0 0 0 0 0 0 0 0 0 0

Loudoun 0 0 0 0 0 0 0 0 0 0 0 0 0

Pr.William 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0 0 0

Outcomes at Discharge
Outcome

# Not Admitted due to Program at Capacity *

Total

Other

Unknown

Hospital

Residential Placement

JDC

Foster Home/Care

Retained Placement

92%

1%

0% 1%
6% 0%0%

Outcomes at DC YTD

Retained Placement

Foster Home/Care

JDC

Residential Placement

Hospital

Unknown

Other
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1st Q FY21 2nd Q FY21 3rd Q FY21 4th Q FY21 Total YTD

Law Enforcement 83 41 58 103 285

CM/SC 76 18 130 109 333

Private Providers 107 106 130 151 494

Emergency Services 36 39 37 34 146

Schools 0 12 0 0 12

MH Providers 25 3 51 34 113

Family 0 50 1 5 56

Hospital 2 0 6 0 8

Other 34 0 0 0 34

Total REACH Trainings 363 269 413 436 1481

REACH Trainings - FY21

REACH Trainings by  Groups Trained

285

333

494

146

12

113

56
8

34

REACH Trainings

Law Enforcement CM/SC Private Providers

Emergency Services Schools MH Providers

Family Hospital Other
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