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FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD
FISCAL OVERSIGHT COMMITTEE MEETING

Dr. Patricia Zissios, Chair

Thursday, May 15, 2025 @ 4:00 PM
Sharon Bulova Center for Community Health
8221 Willow Oaks Corporate Drive, Room 3-314 West
Fairfax, VA 22031

MEETING AGENDA

1. Meeting Called to Order Dr. Patricia Zissios
2. Roll Call, Audibility and Preliminary Motions Dr. Patricia Zissios
3. Matters of the Public Dr. Patricia Zissios
4. Amendments to the Meeting Agenda Dr. Patricia Zissios
5.  Approval of the Meeting Minutes Dr. Patricia Zissios
6. Administrative Operations Report Status Jean Post
A. HR Update
7. Clinical Operations Report Abbey May
8. Financial Status Report Elif Ekingen

A. Fund Statement Period 8 & 9
B. Service Area Dashboard Period 9

9. Open Discussion

10. Adjournment

Meeting materials are posted online at www.fairfaxcounty/community-services-board/board/archives or may be requested by
contacting the CSB Board Clerk at 703-324-7000 or at CSBBoardClerk@fairfaxcounty.gov.

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide reasonable accommodations upon
request. To request special accommodations, call 703-324-7000 or TTY 711. Please allow seven working days in advance of the event to make the necessary
arrangements. These services are available at no charge to the individual.


http://www.fairfaxcounty/community-services-board/board/archives
mailto:CSBBoardClerk@fairfaxcounty.gov

Fiscal Oversight Committee CSB HR Update — May 9, 2025

CSB Vacant Merit Positions (Fund 400 and 500)
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*Note: Increases in vacancies partially attributed to the establishment of new positions - Jan2024 (18), Apr (10), May (8), Jun (9), August (1), Nov. (4), Dec (8), Feb (3), Apr (1)

Vacancies in critical areas* *includes all merit positions (all funds — regular 400 and grant 500)
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Adult Outpatient Time to Treatment - April 2024 to April 2025
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mm # Adults Who Attended 1st Treatment Appt 74 61 52 55 73 62 72 50 52 42 48 50 52
=@==Average # Days from Assessment to Treatment 21 25 25 20 22 18 19 23 23 25 22 21 15
==@==Average # Days from Assessment to 1st Available / Accepted Appt* 13 17 17 13 14 12 11 13 14 15 15 13 10

*Average number of days from Assessment to Date of First Available Appointment (if known) OR from Assessment to Date of First Accepted Appointment



Youth Outpatient Time to Treatment - April 2024 to April 2025
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N # Youth Who Attended 1st Treatment Appt 78 62 56 54 38 48 69 62 56 53 48 58 69
=@==Average # Days from Assessment to Treatment 33 38 23 19 16 22 14 15 15 18 20 16 19
==@==Average # Days from Assessment to 1st Available / Accepted Appt* 30 32 17 12 11 10 10 10 10 13 13 10 11

*Average number of days from Assessment to Date of First Available Appointment (if known) OR from Assessment to Date of First Accepted Appointment



SUD Residential Capacity & Utilization by Month - March 2024 to March 2025

Long Term Residential* Bed Capacity & Utilization
Licensed Capacity = 77 beds
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Intermediate Residential* Bed Capacity & Utilization
Licensed Capacity = 35 beds
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Cornerstones Residential* Bed Capacity & Utilization
Licensed Capacity = 16 beds
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*Long Term Residential includes the Crossroads program in Kingstowne & New Generations in Vienna. Intermediate Residential is
provided at A New Beginning in Chantilly. Cornerstones is located in Chantilly.
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CSB Status Report

Age Gender Race/Ethnicity
0-11 @Female Asian
12-18 13% 5% @ Male @ Black/Afr. American 6% 1%
®19-26 @ Hispanic Origin
@27-59 @ Multi-Racial
40%
@60+ @ White/Caucasian 20%
36%
@ Other/Not Reported
18%
60%
Average Clients Served per Day by Type of Service - March 2025
Agency Average Served per Day in March 2025 = 3,069
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Individuals Served by Month by Type of Service Mar'24 - Mar'25
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* Monthly variance compares current month to previous month; Yearly variance compares current month to the same month in previous calendar year (Ex: May 2021 compared to
May 2020). Number Served Past 12 Months is an unduplicated count of clients served in each area in the 12 months prior to end of the reporting period (ex: June 2021 - May 2021).




Service Definitions

Includes all individuals receiving services from the Community Services Board. Includes services for people of all ages who have mental illness, substance use disorders and/or

&l developmental disabilities.

Individuals receiving services from adult outpatient behavioral health programs. Includes the following service areas/programs: Behavioral Health Outpatient (BHOP) - MH
BH Outpatient Adult [Outpatient, MH Case Management, SUD Intensive Outpatient, Turning Point, Partial Hospitalization; Intensive Community Treatment - Intensive Case Management, PACT, Discharge
Planning, PATH; Jail Diversion; Medication Assisted Treatment. Includes individuals receiving engagement, monitoring and treatment services.

Individuals receiving services from youth behavioral health outpatient programs. Includes the following service areas/programs: Youth & Family Outpatient - MH Outpatient, MH
BH Outpatient Youth |Case Management, SUD Outpatient; Youth & Family Intensive - Wraparound Fairfax, Resource Program, Youth Discharge Planning. Includes individuals receiving assessment,
monitoring, and treatment services.

Individuals receiving services from behavioral health residential programs. Includes the following service areas/programs: Supportive Community Residential - directly operated
BH Residential and contracted residential services; SUD Residential Treatment - Crossroads, Cornerstones, A New Beginning, New Generations; Youth Residential - Leland House; Wellness Circle
Residential Crisis Stabilization, Fairfax Detoxification.

Medical - Nursing |Individuals receiving Nursing services in an outpatient setting.

Individuals receiving services from a prescriber (psychiatrist or nurse practitioner). Services are provided in a variety of treatment settings, including outpatient, residential,

Medical - Prescribers )
assessment, and emergency services.

BH Employment & Day [Individuals receiving behavioral health individual or group supported employment services.

DD Support

Coordination Individuals receiving developmental support coordination services. Includes individuals receiving targeted case management, monitoring, and assessment services.
inati

DD Residential Individuals receiving developmental disability residential services. Includes directly operated group homes and apartments, and locally funded contracted residential placements.

Individuals receiving developmental day support services; individual, group, or sheltered employment services; and self-directed services. Includes both waiver and locally-funded

DD Employment & Day services.

Individuals receiving behavioral health entry and referral services. Includes Adult & Youth walk-in screening and assessment clinical services, case coordination, and call center

Entry & Referral (EAR) referrals

EAR Screenings Individuals receiving behavioral health screening services at Entry & Referral.

EAR Assessments  |Individuals receiving behavioral health assessment services at Entry & Referral.

Individuals receiving CSB jail-based or court services. Includes CSB services provided at the Adult Detention Center, Juvenile Detention Center and adult participants in specialty

ARG G court dockets (Veterans' Docket, Mental Health Docket, Drug Court).

Notes:

Page 1:

e Demographics — Typically little change in demographics over time. Reflects demographic characteristics of all individuals served
in the reporting month.

e Average Clients Served per Day by Type of Service — Compares average served per day in each service area to the agency-wide
average number served. Individuals may receive more than one type of service per day and totals may be greater than 100%.

Page 2:

e The numbers reported show the unduplicated number of clients served in each service area. Individuals may receive multiple services
each month within a service area and may receive more than one type of service each month.

e The Monthly Variance compares the reporting month to the prior month. The Yearly Variance compares the reporting month to the
same month in the previous calendar year.

e All Individuals Served — The number of individuals served overall has increased by 3% compared to the prior year. There have been
increases in developmental support coordination, adult behavioral health outpatient, emergency, and peer services, along with some
decreases in residential programs that are reducing program census through attrition.

e BH Outpatient Adult — The number of individuals served has increased by 3% compared to the prior year. There have been increases in
intensive case management, discharge planning, substance use intensive outpatient, and peer services.

e BH Outpatient Youth — This service area typically sees an increase in referrals and individuals served in the late fall that continues
throughout the school year and drops off over the summer months. This service area has been trending lower compared to the prior
year but has increased by 7% compared to September, with additional youth receiving medication assisted treatment, outpatient, case
management, and peer services.

e BH Residential — The number of individuals served is 9% lower when compared to the prior year but has increased by 7% compared to
the prior month. Although there have been increases in some SUD programs and residential crisis stabilization, there have been
decreases in contracted residential supportive services, the closure of the Leland House program, and reductions through attrition in
the Residential Intensive Care (RIC) program, along with the recent Crossroads facility issues that have resulted in a reduction in
program capacity.

e Medical — Nursing & Prescribers (Psychiatrists & Nurse Practitioners) serve individuals in a variety of treatment settings. There is regular
fluctuation in the number of clients served based on the needs of the clients.

e BH Employment & Day — The number of individuals served is similar to the prior year, with an upward trend since January, partly due to
increased referrals to the Individual Supported Employment program.

e DD Support Coordination — There is typically monthly variation based on quarterly and annual review cycles. The number of individuals
served has increased by 3% compared to the prior month and 13% compared to the prior year partly due to individuals initiating new
waiver services.

e DD Residential — Includes all individuals served in directly operated residential programs and locally-funded contract placements. The
number of individuals served each month is trending lower overall due to reductions in the directly operated group home census and
locally funded contract placements through natural attrition and new waivers. New residential placements through community
partners are waiver funded.

e DD Employment & Day — The number of individuals served is similar to the previous month and year. This service area experiences
reductions over the summer months due to the summer break for some self-directed services.

o Entry & Referral- Although there is a 7% decrease in individuals seeking walk-in services compared to the prior year, there has been a
significant increase in March compared to the past few months. There is a 16% increase in individuals receiving screening services
compared to November. Assessments have increased by over 8% compared to the prior year. Entry & Referral has implemented a new
model with the goal of improving efficiency, reducing client wait times, and placing focus on screenings to more quickly identify clients
who need to move forward to an assessment, or link them to community resources when appropriate.

e Emergency — There is monthly fluctuation in the demand for Emergency services. All individuals who present for services are evaluated
by Emergency services staff. There is a 4% increase in the number of individuals served with increases in Co-Responder and Community
Response Team services and an increased demand for Emergency Services.

e ADC/IDC/Court — The number of individuals served has been trending higher since November partly due to new staff hires at the Adult
Detention Center.
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