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Fairfax-Falls Church Community Services Board
FISCAL OVERSIGHT COMMITTEE MEETING
January 21, 2026, 4:00 P.M.

The Fiscal Oversight Committee met in regular session at the Sharon Bulova Center located at 8221
Willow Oaks Corporate Drive, Fairfax, Virginia 22031 in room 3-314 West.

1. Meeting Called to Order

Committee Chair Dr. Patricia Zissios called the meeting to order at 4:03 P.M.

2. Roll Call, Audibility and Preliminary Motions

PRESENT COMMITTEE MEMBERS: COMMITTEE CHAIR DR. PATRICIA ZISSIOS; BOARD CHAIR,
ANDREW SCALISE; VICE CHAIR EVAN JONES; BOARD SECRETARY SARAH COUGHTER; KAREN
ABRAHAM; DANIEL SHERRANGE; JASPER SULLIVAN DEN BERGH

Absent: Bettina Lawton

Staff in Attendance: Acting Executive Director Barbara Wadley-Young; Deputy Director of Clinical
Operations, Abbey May; Senior Strategy Director, Shweta Adyanthaya; Director of Analytics &
Evaluation, Linda Mount; Human Resources Manager, Danielle Militello; Chief Financial Officer,

Elif Ekingen; and Executive Assistant, Aferdita Balla

3. Matters of the Public

No matters were presented.

4. Amendments to the Meeting Agenda

The meeting agenda was provided for review, and no amendments were noted. The agenda was
adopted as amended by unanimous consent.

5. Approval of Minutes

Minutes from the Fiscal Oversight Committee Meeting held on December 10, 2025, were
provided for review and Bettina Lawton presented her edits.

BOARD VICE CHAIR EVAN JONES MOVED THAT THE MINUTES FROM THE MEETNG HELD ON
DECEMBER 10, 2025, BE APPROVED AS AMENDED. BOARD CHAIR ANDREW SCALISE SECONDED
THE MOTION. THE MOTION PASSED BY UNANIMOUS CONSENT.
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6. Administrative Operations Report
Human Resources Manager, Danielle Militello, presented the vacancy report as of January 13,
2026, included in agenda item 6. She presented the vacant merit position dashboard and
directed attendees to pages 6A1 through 6A3 of the report.
o Page 6A1 provided an overall vacancy report by pay period and key clinical divisions. As of the
reporting date, there were 86 merit vacancies, representing a 7% vacancy rate. The highest
vacancies were noted in Support Coordination (13) and Youth and Family (9) divisions.

e Page 6A2 detailed month-by-month comparisons of vacancies in key clinical areas. The
highest vacancy rates were in Entry Assessment and Referral (10.7%) and Jail and Court-
Based Services (11.3%). Vacancies decreased by five in Support Coordination and BHOP, while
increasing by two in Jail and Court-Based Services.

o Page 6A3 focused on administrative operations. Business Operations had seven vacancies
(9.2%), Fiscal had four vacancies, including two newly created FS1 positions, resulting in a
9.5% vacancy rate. Other areas had two vacancies each, and Human Resources had one
vacancy (4.5%).

During discussion, questions were raised about staffing trends in Jail and Court-Based Services,
with clarification that vacancies have improved and are now down to one. Support Coordination
was noted as relatively stable, with recent progress in filling seven new positions added as of
December 31, 2025. Concerns were expressed about potential changes in waiver funding and the
impact on staffing, but no updates were available at this time.

7. Clinical Operations Report
Acting Executive Director, Barbara Wadley-Young, reviewed service access and appointment
metrics, highlighting continued progress in improving access to care.

Wait Times:
The overall wait time for the first available appointment decreased from 8 days last month to 6
days. When measured in business days, the wait time improved from 5 days to 4 days.

Front Door Assessments:

Assessments resulted in 47 orientations, an increase from 40 last month.

e 87% of individuals received an appointment within 10 business days, slightly down from 93%
last month.

Treatment Engagement:
Engagement remained strong, with 91% of individuals attending their first treatment
appointment within 30 days, a slight improvement over the previous month.
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The team noted these trends as positive overall, acknowledging progress in reducing waiting
times and increasing orientation numbers, despite the minor decrease in timely appointment
percentages.

Deputy Director of Clinical Operations Abbey May provided an update on youth services and
treatment program issues.

Youth Wait Times:
The average wait time for youth services increased slightly, rising from 9 days last month to 11
days for first available appointments.

Residential Treatment Services Utilization - Board Concerns on Recidivism:

The discussion focused on recidivism and treatment churn, specifically how often individuals
return for substance use treatment after completing a program. Key questions included:

e Frequency of relapses and re-entry into treatment.

¢ Financial and operational impact of repeated admissions.

¢ Adequacy of current safeguards to prevent contraband and maintain program integrity.

Program Safeguards:

Staff emphasized that contraband incidents are rare due to established protocols, including
searches, random room checks, and urine drug screenings. However, individuals may voluntarily
leave or disengage from treatment. These situations are addressed therapeutically in group
sessions. When individuals discharge early they are given referrals to community resources.

Data Tracking:

The department tracks readmission rates and post-discharge follow-up, though challenges
remain (e.g., clients changing phone numbers or not responding). There was interest in
developing annual or semi-annual reporting on recidivism and success stories, including cases
where individuals ultimately graduate after multiple attempts. Data requests will be
incorporated into future staff presentations for the CSB Board.

Director of Analytics and Evaluation Linda Mount reviewed November data on service utilization
and program performance. She noted that the month included four county holidays and one
fewer working day, which influenced short-term program comparisons.

Overall Trends:
e Increases were observed in Developmental Support Coordination, Substance Use
Outpatient, and Court Services.
o Decreases occurred in Youth Behavioral Health Outpatient and Residential Programs. The
decreases in Residential programs were largely due to program closures slower client
turnover.
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Residential Services:
Crossroads scaled back services in preparation for relocation. Wellness Circle experienced slower
turnover, reflecting the higher acuity of clients served.

Behavioral Health Employment & Day Services:
¢ Individual Supported Employment Program grew by 5% compared to last year, driven by
increased referrals.
e Psychosocial Rehabilitation also rose but remained slightly below last year’s levels.

Developmental Disabilities Support Coordination:
Continued strong growth with a 13% increase year-over-year, indicating expanded service
delivery due to additional waiver allocations.

Entry & Referral:
Walk-in services and assessments declined, consistent with holiday-related trends and staffing
vacancies.

Detention & Court Services:

Adult Detention Center services decreased compared to last year, attributed to staffing
shortages that are now being addressed. Court Services and Juvenile Detention Center programs
achieved moderate year-over-year increases.

Emergency Services:

Utilization remains elevated compared to last year, prompting discussion about staffing needs if
the trend persists. The co-responding program was highlighted as a proactive measure improving
emergency response.

8. Financial Status Report
Chief Financial Officer Elif Ekingen provided an overview of financial updates and upcoming
budget considerations.

State Revenue & Compensation Enhancements:

An additional $500,000 in state revenue and $1,000,000 for compensation enhancements were
noted as projected revenue. While funding has been received, it is not yet reflected as available
expense capacity. The third-quarter adjustment process is expected within two weeks, at which
time requests will be submitted to align expense authority with revenue.

Leadership emphasized a cautious approach to spending due to uncertainties in revenue
streams, despite available funding.

Medicaid Reserve & Risk Discussion:
Concerns were raised regarding the $7 million Medicaid reserve and potential risks if Medicaid
revenue (approximately $18 million) were reduced in future year. Elif Ekingen stressed the
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importance of protecting priority programs, such as the Crisis Receiving Center, and ensuring
reserves are not reallocated too liberally.

Service Area Dashboard:

Spending levels are currently at 47%, slightly below the expected 50% mid-year benchmark. Non-
programmatic expenses appear higher due to early-year transfers (e.g., to construction funds or
general funds), which were clarified for transparency.

FY27 Budget Process:

Budget submissions have been made, but decisions will not be finalized until February 17, 2026,
when the County Executive presents recommendations to the Board. The proposed tax rate will
be determined proposed on March 17, 2026, then hearings and deliberations will follow.
Departments are currently in a blackout period as county leadership reviews all requests and
reductions.

The discussion emphasized ongoing monitoring of revenue risks, transparent communication,
and readiness to adjust priorities based on county decisions.

9. Adjournment
COMMITTEE CHAIR DR. PATRICIA ZISSIOS MADE A MOTION TO ADJOURN THE MEETING WITH

UNANIMOUS CONSENT. THE MOTION WAS APPROVE AND MEETING WAS ADJOURNED AT 4:43
P.M.

Signed by:

February 18, Alerdita Balla
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Date Approved Clerk to the Board
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