FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD
FISCAL OVERSIGHT COMMITTEE MEETING
Dr. Patricia Zissios, Chair
Wednesday, February 18, 2026, 4:00 PM

Sharon Bulova Center for Community Health
8221 Willow Oaks Corporate Drive, Room 3-314 West
Fairfax, VA 22031

MEETING AGENDA
1. Meeting Called to Order Dr. Patricia Zissios
2. Roll Call, Audibility and Preliminary Motions Dr. Patricia Zissios
3. Matters of the Public Dr. Patricia Zissios
4. Amendments to the Meeting Agenda Dr. Patricia Zissios
5. Approval of Meeting Minutes (January 21, 2026) Dr. Patricia Zissios
6. Administrative Operations Report Status Jean Post
A. CSB HR Update
7. Clinical Operations Reports Barbara Wadley-Young,
A. FY2027 Advertised Budget Plan Abbey May, Linda
B. Pennino Building Closure Mount
8. Financial Status Reports Elif Ekingen

A. Fund Statement — Period 6

B. Fund Statement — Period 7

C. Service Area Dashboard — Period 7
9. Information Items

A. Policy 0005, 1108, 1200, 1400 Andrew Scalise
B. Fee Schedule Elif Ekingen
10. Adjournment

Meeting materials are posted online at www.fairfaxcounty/community-services-board/board/archives or may be requested by contacting the CSB Board Clerk at
703-324-7000 or at CSBBoardClerk@fairfaxcounty.gov.
Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide reasonable accommodations upon
request. To request special accommodations, call 703-324-7000 or TTY 711. Please allow seven working days in advance of the event to make the necessary
arrangements. These services are available at no charge to the individual.



http://www.fairfaxcounty/community-services-board/board/archives
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Fairfax-Falls Church Community Services Board
FISCAL OVERSIGHT COMMITTEE MEETING
January 21, 2026, 4:00 P.M.

The Fiscal Oversight Committee met in regular session at the Sharon Bulova Center located at 8221
Willow Oaks Corporate Drive, Fairfax, Virginia 22031 in room 3-314 West.

1. Meeting Called to Order

Committee Chair Dr. Patricia Zissios called the meeting to order at 4:03 P.M.

2. Roll Call, Audibility and Preliminary Motions

PRESENT COMMITTEE MEMBERS: COMMITTEE CHAIR DR. PATRICIA ZISSIOS; BOARD CHAIR,
ANDREW SCALISE; VICE CHAIR EVAN JONES; BOARD SECRETARY SARAH COUGHTER; KAREN
ABRAHAM; DANIEL SHERRANGE; JASPER SULLIVAN DEN BERGH

Absent: Bettina Lawton

Staff in Attendance: Acting Executive Director Barbara Wadley-Young; Deputy Director of
Administrative Operations, Abbey May; Senior Strategy Director, Shweta Adyanthaya; Director of
Analytics & Evaluation, Linda Mount; Human Resources Manager, Danielle Militello; Chief

Financial Officer, Elif Ekingen; and Executive Assistant, Aferdita Balla

3. Matters of the Public

No matters were presented.

4. Amendments to the Meeting Agenda

The meeting agenda was provided for review, and no amendments were noted. The agenda was
adopted as amended by unanimous consent.

5. Approval of Minutes

Minutes from the Fiscal Oversight Committee Meeting held on December 10, 2025, were
provided for review and Bettina Lawton presented her edits.

BOARD VICE CHAIR EVAN JONES MOVED THAT THE MINUTES FROM THE MEETNG HELD ON
DECEMBER 10, 2025, BE APPROVED AS AMENDED. BOARD CHAIR ANDREW SCALISE SECONDED
THE MOTION. THE MOTION PASSED BY UNANIMOUS CONSENT.
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6. Administrative Operations Report
Human Resources Manager, Danielle Militello, presented the vacancy report as of January 13,
2026, included in agenda item 6. She presented the vacant merit position dashboard and
directed attendees to pages 6A1 through 6A3 of the report.
e Page 6A1 provided an overall vacancy report by pay period and key clinical divisions. As of the
reporting date, there were 86 merit vacancies, representing a 7% vacancy rate. The highest
vacancies were noted in Support Coordination (13) and Youth and Family (9) divisions.

e Page 6A2 detailed month-by-month comparisons of vacancies in key clinical areas. The
highest vacancy rates were in Entry Assessment and Referral (10.7%) and Jail and Court-
Based Services (11.3%). Vacancies decreased by five in Support Coordination and BHOP, while
increasing by two in Jail and Court-Based Services.

o Page 6A3 focused on administrative operations. Business Operations had seven vacancies
(9.2%), Fiscal had four vacancies, including two newly created FS1 positions, resulting in a
9.5% vacancy rate. Other areas had two vacancies each, and Human Resources had one
vacancy (4.5%).

During discussion, questions were raised about staffing trends in Jail and Court-Based Services,
with clarification that vacancies have improved and are now down to one. Support Coordination
was noted as relatively stable, with recent progress in filling seven new positions added as of
December 31, 2025. Concerns were expressed about potential changes in waiver funding and the
impact on staffing, but no updates were available at this time.

7. Clinical Operations Report
Acting Executive Director, Barbara Wadley-Young, reviewed service access and appointment
metrics, highlighting continued progress in improving access to care.

Wait Times:
The overall wait time for the first available appointment decreased from 8 days last month to 6
days. When measured in business days, the wait time improved from 5 days to 4 days.

Front Door Assessments:

Assessments resulted in 47 orientations, an increase from 40 last month.

e 87% of individuals received an appointment within 10 business days, slightly down from 93%
last month.

Treatment Engagement:
Engagement remained strong, with 91% of individuals attending their first treatment
appointment within 30 days, a slight improvement over the previous month.
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The team noted these trends as positive overall, acknowledging progress in reducing waiting
times and increasing orientation numbers, despite the minor decrease in timely appointment
percentages.

Deputy Director of Clinical Operations Abbey May provided an update on youth services and
treatment program issues.

Youth Wait Times:
The average wait time for youth services increased slightly, rising from 9 days last month to 11
days for first available appointments.

Residential Treatment Services Utilization - Board Concerns on Recidivism:

The discussion focused on recidivism and treatment churn, specifically how often individuals
return for substance use treatment after completing a program. Key questions included:

¢ Frequency of relapses and re-entry into treatment.

¢ Financial and operational impact of repeated admissions.

¢ Adequacy of current safeguards to prevent contraband and maintain program integrity.

Program Safeguards:

Staff emphasized that contraband incidents are rare due to established protocols, including
searches, random room checks, and urine drug screenings. However, individuals may voluntarily
leave or disengage from treatment. These situations are addressed therapeutically in group
sessions. When individuals discharge early they are given referrals to community resources.

Data Tracking:

The department tracks readmission rates and post-discharge follow-up, though challenges
remain (e.g., clients changing phone numbers or not responding). There was interest in
developing annual or semi-annual reporting on recidivism and success stories, including cases
where individuals ultimately graduate after multiple attempts. Data requests will be
incorporated into future staff presentations for the CSB Board.

Director of Analytics and Evaluation Linda Mount reviewed November data on service utilization
and program performance. She noted that the month included four county holidays and one
fewer working day, which influenced short-term program comparisons.

Overall Trends:
¢ Increases were observed in Developmental Support Coordination, Substance Use
Outpatient, and Court Services.
o Decreases occurred in Youth Behavioral Health Outpatient and Residential Programs. The
decreases in Residential programs were largely due to program closures slower client
turnover.
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Residential Services:
Crossroads scaled back services in preparation for relocation. Wellness Circle experienced slower
turnover, reflecting the higher acuity of clients served.

Behavioral Health Employment & Day Services:
e Individual Supported Employment Program grew by 5% compared to last year, driven by
increased referrals.
e Psychosocial Rehabilitation also rose but remained slightly below last year’s levels.

Developmental Disabilities Support Coordination:
Continued strong growth with a 13% increase year-over-year, indicating expanded service
delivery due to additional waiver allocations.

Entry & Referral:
Walk-in services and assessments declined, consistent with holiday-related trends and staffing
vacancies.

Detention & Court Services:

Adult Detention Center services decreased compared to last year, attributed to staffing
shortages that are now being addressed. Court Services and Juvenile Detention Center programs
achieved moderate year-over-year increases.

Emergency Services:

Utilization remains elevated compared to last year, prompting discussion about staffing needs if
the trend persists. The co-responding program was highlighted as a proactive measure improving
emergency response.

8. Financial Status Report
Chief Financial Officer Elif Ekingen provided an overview of financial updates and upcoming
budget considerations.

State Revenue & Compensation Enhancements:

An additional $500,000 in state revenue and $1,000,000 for compensation enhancements were
noted as projected revenue. While funding has been received, it is not yet reflected as available
expense capacity. The third-quarter adjustment process is expected within two weeks, at which
time requests will be submitted to align expense authority with revenue.

Leadership emphasized a cautious approach to spending due to uncertainties in revenue
streams, despite available funding.

Medicaid Reserve & Risk Discussion:
Concerns were raised regarding the $7 million Medicaid reserve and potential risks if Medicaid
revenue (approximately $18 million) were reduced in future year. Elif Ekingen stressed the
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importance of protecting priority programs, such as the Crisis Receiving Center, and ensuring
reserves are not reallocated too liberally.

Service Area Dashboard:

Spending levels are currently at 47%, slightly below the expected 50% mid-year benchmark. Non-
programmatic expenses appear higher due to early-year transfers (e.g., to construction funds or
general funds), which were clarified for transparency.

FY27 Budget Process:

Budget submissions have been made, but decisions will not be finalized until February 17, 2026,
when the County Executive presents recommendations to the Board. The proposed tax rate will
be determined proposed on March 17, 2026, then hearings and deliberations will follow.
Departments are currently in a blackout period as county leadership reviews all requests and
reductions.

The discussion emphasized ongoing monitoring of revenue risks, transparent communication,
and readiness to adjust priorities based on county decisions.

9. Adjournment
COMMITTEE CHAIR DR. PATRICIA ZISSIOS MADE A MOTION TO ADJOURN THE MEETING WITH

UNANIMOUS CONSENT. THE MOTION WAS APPROVE AND MEETING WAS ADJOURNED AT 4:43
P.M.

Date Approved Clerk to the Board
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Current Vacancies in Critical Clinical Areas by Position Name and Division (as of 2/11/2026)

Position Name
@® BEHAVIORAL HEALTH ADMINISTRATOR

@ BEHAVIORAL HEALTH SENIOR CLINICIAN
@ BEHAVIORAL HEALTH SPECIALIST |

@ BEHAVIORAL HEALTH SPECIALIST 1l
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13

10

BHOP EAR Jail & Court
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Emergency &
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Note: August 2025 decrease primarily attributed to the closure of New Generations and Cornerstones; also the vacant position count does not include half vacant job shares.
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Vacancies in Critical Clinical Areas*
Division ® BHOP ®EAR ® Emergency Svcs/MCU @ Jail & Court-Based Svcs ® Support Coordination ® Youth & Family — Outpatient Svcs
60
40
20
Jan 2025 Feb 2025 Mar 2025 Apr2025 May 2025 Jun 2025 Aug 2025 Sep 2025 Oct2025 Nov2025 Dec?2025 Jan 2026
Division Jan Feb Mar Apr May Jun Aug Sep Oct Nov Dec Jan Total Vacancy
2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2026 Positions Rate
BHOP 5 8 13 13 14 12 11 10 11 6 7 7 128 5.5%
EAR 2 1 0 1 3 3 3 28 10.7%
Emergency Sves/MCU 7 5 3 7 7 6 106 57%
Jail & Court-Based Svcs 4 2 3 6 5 6 4 53 7.5%
Support Coordination 25 20 13 11 12 12 9 11 15 10 13 13 159 8.2%
Youth & Family — Outpatient Svcs 9 10 12 11 10 9 8 7 9 9 8 106 7.5%

*Note: Includes all merit positions (all funds — regular 400 and grant 500). Data for July 2025 is omitted because the Fiscal Oversight Committee did not meet that month.
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Vacant Merit Positions Dashboard

Division Current Vacancies in Critical Administrative Areas by Division (as of 2/11/2026)
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Vacancy Rate by Division (Critical Administrative Areas)

. Division Vacancies Total Positions Vacancy Rate
Business Ops 10 76 13.2%
Compliance and Risk Management 2 28 7.1%
Financial Management and Procurement 4 42 9.5%
Healthcare Systems 2 19 10.5%
Human Resources 2 23 8.7%
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Dear Board Members,

Earlier today, February 17, 2026, Fairfax County Executive Bryan Hill presented his proposed
FY2027 budget to the Board of Supervisors. The budget will not be finalized until May 5, 2026.
In the interim, discussions will continue and the Board has outlined several ways for the public
to provide feedback. These opportunities can be found here. County agencies will also offer
opportunities for community members and service providers to voice concerns and share
suggestions.

Fairfax County’s General Fund Budget reflects a Real Estate Tax rate of $1.1225 per $100
assessed value, no change from FY 2026. FY 2027 proposed budget funds compensation
increases for all employees, including a 2.00% cost of living adjustment and
performance/merit/longevity increases as well as all three collective bargaining agreements. It
also includes reductions of $32.85 million and 107 positions.

As part of the FY 2027 Budget Plan, CSB’s proposed funding reflects an increase
of $5,531,462 in General Fund support to the CSB from the FY 2026 Adopted Budget
Plan after accounting for total reductions of $5,143,567. The
reduction package also includes the elimination of four full-time merit
positions. Individual reduction items that would affect CSB services are listed below.
e Transition Individuals Receiving Developmental Disability Services to a Medicaid
Waiver, $2,024,520
e Adjustments to the BeWell Contract, $618,952
e Implement a Need-Based Approach for Furniture Replacement, $600,000
e Eliminate Sign-On Bonuses Across the Agency, $519,354
« Eliminate Vacant Division Director Position, $292,232
e Reduce Contract Staffing in Compliance and Risk Management, $172,286
e Eliminate 3/3.0 FTE Positions Providing Transition Services to Fairfax County Public
Schools Seniors, $565,683
e Eliminate Duplicative Lab Testing in Detoxification Services, $157,500
e Reduce Contract Services in Informatics Based on Program Needs, $118,040
e Reduce Overtime Spending in Business Operations, $75,000

The increase in General Fund support is primarily due to additional funding to support
employee pay increases, contract rate adjustments for eligible providers, and an increase in
funding associated with fringe benefits due to increases in health insurance.

e Anincrease of $7,053,698 in Personnel Services is required to reflect the cost of
employee compensation increases. This amount includes a 2.00 percent cost of living
adjustment (COLA) for all eligible employees as well as a performance-based and
longevity increases.

e Anincrease of $1,855,482 to support retirement contributions and health insurance.

e Anincrease of $1,724,835 to support a contract rate increase.

e Anincrease of $41,014 to support expenses associated with fuel costs.
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In the coming weeks CSB leadership will coordinate information sharing opportunities with
individuals and families, cooperative and contracted community partners, and employees who
may be impacted by these proposed reductions. We will continue to provide updates as the
budget process moves forward. We recognize that potential service reductions are difficult to
consider, and we are carefully assessing available resources to determine the best possible ways
to adapt during this challenging time.

Below are links to the County Executive’s presentation, the two-page summary and the
proposed CSB budget.

e FY 2027 Advertised Budget Presentation

o County Executive’s Message (Advertised Budget)

e FY 2027 Advertised Budget Summary

e FY 2027 Budget at a Glance

For your reference, the Fairfax County FY 2027 Budget Timeline is outlined below:
o February 17: County Executive releases FY 2027 Advertised Budget Plan
e February 24: Joint County/School Budget Committee to discuss FY 2027 budget and tax
rate
o February 26: School Board adopts FY 2027 (proposed) Budget Plan
¢ March 10: Budget Policy Committee Meeting
e March 17: Board of Supervisors Advertises FY 2026 Third Quarter Review
o April 14: School Board Presents FCPS Budget to Board of Supervisors
e April 14-16: Board of Supervisors holds public hearings on FY 2027 Budget
e April 28: Board of Supervisors marks-up FY 2027 Budget
e May 5: Board of Supervisors adopts FY 2027 Budget
e May 21: School Board adopts FY 2027 Approved Budget
e July 1: FY 2027 Budget Year begins

Thank you for your attention and continued support as we move forward together.
Sincerely,

Barbara E. Wadley-Young, PhD, MSW

Acting Executive Director

Fairfax-Falls Church Community Services Board

12011 Government Center Parkway, Suite 300, Fairfax, VA 22035
Phone: (703) 324-4431
Barbara.Wadley-Young@fairfaxcounty.gov

*Y Community
™ Services Board
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Pennino Building Closure Messaging

NEWSLETTER

Pennino Building Remains Closed Until Further Notice

The Pennino Building (12011 Government Center Parkway, Fairfax) remains closed until
further notice while required repairs are completed following an equipment failure on
February 6. The building houses several Fairfax County agencies that provide critical health
and human services, including the Department of Family Services, Department of
Neighborhood and Community Services, and the Fairfax-Falls Church Community Services
Board. Although the building is temporarily closed, there is no interruption in services.
Assistance remains available by phone, online and in person at alternate locations. Fairfax
County is committed to ensuring residents continue to receive the support they need;
services will continue through other locations and remote options while repairs are
underway. For updated information and options for service, visit
https://www.fairfaxcounty.gov/health-humanservices/pennino.

SOCIAL

The Pennino Building — home to many of Fairfax County’s Health and Human Services
offices —remains closed until further notice due to damage caused by an equipment
failure. All Pennino services are available through other locations and remote options.
Learn more at https://www.fairfaxcounty.gov/health-humanservices/pennino

PENNINO
BUILDING
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Adult Outpatient Time to Treatment - January 2025 to January 2026
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Youth Outpatient Time to Treatment - January 2025 to January 2026
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SUD Residential Capacity & Utilization by Month - December 2024 to December 2025

Crossroads Residential Bed Capacity & Utilization
Licensed Capacity = 65 beds
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A New Beginning Residential Bed Capacity & Utilization
Licensed Capacity = 35 beds
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Age Gender Race/Ethnicity
0-11 @Female Asian
12-18 13% 5% @ Male @ Black/Afr. American
®19-26 @ Multi-Racial
@27-59 @ White/Caucasian
39%
@60+ @ Other/Not Reported 519
18%
61%
3%
Average Clients Served per Day by Type of Service - December 2025
Agency Average Served per Day in December 2025 = 2,858
1,000
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Service Area

Dec'24

FAIRFAX - FALLS CHURCH

*v Community

Services Board

Jan'25 Feb'25

Mar'25 Apr'25

May'25 Jun'25 Jul'25 Aug'25 Sep'25 Oct'25 Nov'25 Dec'25

Individuals Served by Month by Type of Service Dec'24 - Dec'25

Monthly
Variance

Yearly
Variance

# Served Past
12 Months

A A
All Individuals S ® * ® == ® ® S e o o
10013 10018 3.0% 5.1% 22,538
Served 9426 9569 9,635 : 9950 9870 9692 9823 9811 9847 \ 9618 9911
A v
i‘; ?t“tpat'e“t e e 05% | -0.8% 5,930
u / /
3366 3393 3364 3437 3402 3398 3348 BT 3410 S50 334
A A
i 993 1,003
$H (t)hutpatlent 948 963 960 974 960 914 - 877 920 929 958 3.1% 1.1% 1,818
ou o= ' v T—— ———"
v v
BH Residential 351 342 -2.6% -9.0% 1,304
376 /13 g g 373 373
P A A
Medical - W‘ = 0 o
Nursing 1,553 1,578 . 1645 1603 1,612 1509 s >-3% 6.6% 4,020
1387 1469 1399 1384 ’ 1404 1
A A
. 2,505 2,476
Medical 2,345 5313 2,448 2373 59% | 7.1% 5,802
Prescribers 2606 2654 5590 2710
2,565 2,532 d ’ 2,512
BH A A
342 329 328 338 333 9 9
Employment 311 318 315 315 317 386 9.7% 12.9% 752
& Day N~ —t 359 352
A A
2,983 2,041
DD Su.ppo.rt 5706 2760 ® 7.7% 19.1% 5,707
Coordination ' 3104 3214 3448 3219 3,222
3,084 3, 3,063 3,029 ' 2,992
c o— 53 = v
o 52 51 51 51 50 o o
DD Residential| &0 60 5 L —— 48 48 0.0% | -20.0% 60
58 5c —==C ® o
DD A A
Employment s ® - 1226 1229 0.2% 1.8% 1,387
& Day 12071202 1200 1198 1198 o 1199 qqg5 1203
A A
559
Entry & > 605 st 491 138% | 4.9% 5,263
Referral (EAR) 621 647 642
590 sgy 564 579 575
A A
448 458 447
ER 373 390 385 383 397 416 424 AT 403 | 207% | 8.0% 4,219
Screenings o= m ® @ 4‘\3i4/. '
A A
iAR t 12.9% | 6.0% 2,100
ssessments
940 963 g6 —- M A
Emergency 1,139 1098 o — -3.2% 9.1% 7,460
1,038 1,082 1,013 1,084 ' 1,041 1,060 1026
963 ' '
A v
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* Monthly variance compares current month to previous month; Yearly variance compares current month to the same month in previous calendar year (Ex: May 2021 compared to
May 2020). Number Served Past 12 Months is an unduplicated count of clients served in each area in the 12 months prior to end of the reporting period (ex: June 2021 - May 2021).




Service Definitions

Includes all individuals receiving services from the Community Services Board. Includes services for people of all ages who have mental illness, substance use disorders and/or

&l developmental disabilities.

Individuals receiving services from adult outpatient behavioral health programs. Includes the following service areas/programs: Behavioral Health Outpatient (BHOP) - MH
BH Outpatient Adult [Outpatient, MH Case Management, SUD Intensive Outpatient, Turning Point, Partial Hospitalization; Intensive Community Treatment - Intensive Case Management, PACT, Discharge
Planning, PATH; Jail Diversion; Medication Assisted Treatment. Includes individuals receiving engagement, monitoring and treatment services.

Individuals receiving services from youth behavioral health outpatient programs. Includes the following service areas/programs: Youth & Family Outpatient - MH Outpatient, MH
BH Outpatient Youth |Case Management, SUD Outpatient; Youth & Family Intensive - Wraparound Fairfax, Resource Program, Youth Discharge Planning. Includes individuals receiving assessment,
monitoring, and treatment services.

Individuals receiving services from behavioral health residential programs. Includes the following service areas/programs: Supportive Community Residential - directly operated
BH Residential and contracted residential services; SUD Residential Treatment - Crossroads, Cornerstones, A New Beginning, New Generations; Youth Residential - Leland House; Wellness Circle
Residential Crisis Stabilization, Fairfax Detoxification.

Medical - Nursing |Individuals receiving Nursing services in an outpatient setting.

Individuals receiving services from a prescriber (psychiatrist or nurse practitioner). Services are provided in a variety of treatment settings, including outpatient, residential,

Medical - Prescribers j
assessment, and emergency services.

BH Employment & Day [Individuals receiving behavioral health individual or group supported employment services.

DD Support

Coordination Individuals receiving developmental support coordination services. Includes individuals receiving targeted case management, monitoring, and assessment services.
inati

DD Residential Individuals receiving developmental disability residential services. Includes directly operated group homes and apartments, and locally funded contracted residential placements.

Individuals receiving developmental day support services; individual, group, or sheltered employment services; and self-directed services. Includes both waiver and locally-funded

DD Employment & Day services.

Individuals receiving behavioral health entry and referral services. Includes Adult & Youth walk-in screening and assessment clinical services, case coordination, and call center

Entry & Referral (EAR) referrals

EAR Screenings Individuals receiving behavioral health screening services at Entry & Referral.

EAR Assessments  |Individuals receiving behavioral health assessment services at Entry & Referral.

Individuals receiving CSB jail-based or court services. Includes CSB services provided at the Adult Detention Center, Juvenile Detention Center and adult participants in specialty

DGR G court dockets (Veterans' Docket, Mental Health Docket, Drug Court).

Notes:

Page 1:

e Demographics — Typically little change in demographics over time. Reflects demographic characteristics of all individuals served in the
reporting month.

e Average Clients Served per Day by Type of Service — Compares average served per day in each service area to the agency-wide average
number served. Individuals may receive more than one type of service per day, and totals may be greater than 100%.

Page 2:

e The numbers reported show the unduplicated number of clients served in each service area. Individuals may receive multiple services
each month within a service area and may receive more than one type of service each month.

e The Monthly Variance compares the reporting month to the prior month. The Yearly Variance compares the reporting month to the
same month in the previous calendar year.

e All Individuals Served — The number of individuals served overall increased 5% compared to the prior year. There have been increases in
developmental support coordination, substance use intensive outpatient, peer, and court services, along with decreases in residential
programs due to residential program closures and programs reducing their census through attrition.

e BH Outpatient Adult —The number of individuals served is similar to the prior month and year and has been on a steady trend over the
past 12 months. There have been recent increases in substance use intensive outpatient and peer services.

e BH Outpatient Youth — This service area typically sees an increase in referrals and individuals served in the late fall that continues
throughout the school year, followed by a decline over the summer months. There was a 3% increase compared to last month and a
modest year-over-year rise overall, driven by growth in medication assisted treatment, mental health outpatient, and wraparound
services. The team is adjusting services to increase access and engagement, working closely with partner agencies to monitor trends,
and adapting services to meet the evolving needs of the community.

e BH Residential — The number of individuals served is 9% lower when compared to the prior year. There have been decreases in
contracted residential supportive services, reductions through attrition in the Residential Intensive Care (RIC) program, and the recent
closure of the Cornerstones and New Generations programs. Additionally, Crossroads reduced their census to facilitate the move to a
new location.

e Medical — Nursing & Prescribers (Psychiatrists & Nurse Practitioners) serve individuals in a variety of treatment settings. There is regular
fluctuation in the number of clients served based on the needs of the clients.

e BH Employment & Day — The number of individuals served has been trending higher in recent months in the Individual Supported
Employment program, with a 13% increase compared to the prior year, which is partly due to increased referrals. There have been
recent increases in individuals receiving contracted psychosocial rehabilitation services, although numbers remain lower compared to
the prior year.

e DD Support Coordination — There is typically monthly variation based on quarterly and annual review cycles. The number of individuals
served has increased by 19% compared to the prior year partly due to individuals initiating new waiver services.

e DD Residential — Includes all individuals served in directly operated residential programs and locally-funded contract placements. The
number of individuals served each month is trending lower overall due to reductions in the directly operated group home census and
locally funded contract placements through natural attrition and new waivers. New residential placements through community
partners are waiver funded.

e DD Employment & Day — The number of individuals served is similar to the previous year. This service area experiences reductions over
the summer months due to the summer break for some self-directed services.

e Entry & Referral- The number of individuals screened and assessed is trending lower compared to October, consistent with typical
seasonal patterns. Year-over-year comparisons show an increase, with screenings up 8% and assessments up 6% compared to last year.
Entry & Referral has implemented a new model with the goal of improving efficiency, reducing client wait times, and placing focus on
screenings to more quickly identify clients who need to move forward to an assessment, or link them to community resources when
appropriate.

e Emergency — There is monthly fluctuation in the demand for Emergency services. All individuals presenting for services are evaluated
by Emergency services staff. The number served has increased by 9% compared to the prior year and remains consistent with recent
monthly trends.

e ADC/JDC/Court — There was a 4% decrease in individuals served compared to the prior year, driven by declines at the Adult Detention
Center that are partially related to staff turnover. Court Services, Diversion Engagement, and the Juvenile Detention Center experienced
moderate year-over-year increases.




FUND STATEMENT

FY 2,026 FY 2026 YTD | FY 2026 YTD | Variance from FY 2026 F,Y 2(_)26
YTD -December 31, 2025 Revised L. Projection vs
Budget * Actuals YTD Budget Projection
(50%) Budget 2) 3) (3-2) () Budget
(1) (4-1)
Beginning Balance 68,124,890 68,124,890 68,124,890 - 68,124,890 1] |
F Fairfax City 2,670,007 667,502 1,434,808 767,306 2,869,616 199,609
F Falls Church City 1,123,651 280,913 650,336 369,423 1,300,672 177,021
F State DBHDS** 18,826,780 9,413,390 11,604,095 2,190,705 20,414,697 1,587,917
F Federal Pass Thru SAPT Block Grant 4,687,492 2,343,746 64,555 (2,279,191) 4,534,064 (153,428)
\Y Program/Client Fees 5,776,611 2,888,306 3,045,622 157,317 5,786,682 10,071
\Y CSA Pooled Funds 890,000 445,000 513,026 68,026 995,271 105,271
\Y, Medicaid Option 8,582,708 4,291,354 6,268,140 1,976,786 12,160,192 3,577,484
\Y Medicaid Waiver 10,495,305 5,247,653 5,729,521 481,868 10,886,089 390,784
\Y Miscellaneous 124,800 62,400 41,600 (20,800) 124,800 -
Non-County Revenue 53,177,354 25,640,263 29,351,703 3,711,441 59,072,083 5,894,729
General Fund Transfer In 184,384,703 | 175,995,187 | 184,384,703 8,389,516 | 184,384,703 -
Total Available 305,686,947 | 269,760,340 | 281,861,296 12,100,957 | 311,581,676 5,894,729]
Compensation 126,299,979 57,052,749 55,030,975 (2,021,774)| 122,981,749 (3,318,230)
Fringe Benefits 59,912,340 27,063,850 25,992,439 (1,071,411)| 57,844,361 (2,067,979)
Operating 57,277,701 28,638,851 21,414,496 (7,224,354)| 57,277,701 -
Recovered Cost (WPFO) (922,378) (461,189) (166,970) 294,219 (922,378) -
Capital 423,690 211,845 37,078 (174,767) 423,690 -
Total Expenditures 242,991,332 | 112,506,106 | 102,308,019 (10,198,087) 237,605,123 (5,386,209)
Transfer Out to General Fund 7,000,000 7,000,000 7,000,000 - 7,000,000 -
Transfer Out to Fund 30010, GC&C 16,500,000 16,500,000 16,500,000 - 16,500,000 -
Total Disbursements 266,491,332 | 136,006,106 | 125,808,019 | (10,198,087)( 261,105,123 (5,386,209)|
Ending Balance 39,195,615 | 133,754,234 | 156,053,277 22,299,044 50,476,553 11,280,938
Opioid Use Epidemic Reserve 5,050,000 5,050,000
Critical Maintenance Reserve’ 2,000,000 2,000,000
Youth Mental Health Crisis Care Center Reserve’ 25,000,000 25,000,000
Medicaid Reserve” 7,000,000 7,000,000
Unreserved Balance’ 145,615 11,426,553

*  FY 2026 YTD Budget for Revenues and Expenditures are prorated based on the remaining months in the fiscal year.

** Includes State revenue not yet appropriated.

F  Fixed Annual Allocations

V  Variable Revenue based on number of services provided and total billing collections

1 The Opioid Use Epidemic Reserve provides flexibility, consistent with the Board of Supervisors' FY 2018-FY 2019 Budget Guidance, as the County continues to work with national, state, and regional partners on strategies

to combat the opioid epidemic.

2 The Critical Maintenance Reserve was created to allow the CSB to plan for or deal with unforeseen maintenance issues throughout the fiscal year. Funding of $5,000,000 was allocated to this reserve as part of the FY 2024

Carryover Review.

3 The Youth Mental Health Crisis Care Center Reserve provides funding to purchase or lease a facility for youth mental health services, consistent with the Board of Supervisor’s FY 2024-FY 2025 Budget Guidance.

4 The Medicaid Reserve was established as part of the FY 2025 Carryover Review as a contingency fund to mitigate any potential changes to Medicaid at both the state and federal level.

5 The Unreserved Balance fluctuates based on specific annual program requirements



FUND STATEMENT

FY 2,026 FY 2026 YTD | FY 2026 YTD | Variance from FY 2026 F,Y 2(_)26
YTD -January 31, 2026 Revised ., Projection vs
Budget * Actuals YTD Budget Projection
(58.33%) Budget 2) 3) (3-2) () Budget
(1) (4-1)
Beginning Balance 68,124,890 68,124,890 68,124,890 - 68,124,890 1] |
F Fairfax City 2,670,007 667,502 1,434,808 767,306 2,869,616 199,609
F Falls Church City 1,123,651 280,913 650,336 369,423 1,300,672 177,021
F State DBHDS** 18,826,780 10,982,288 13,100,645 2,118,357 20,414,697 1,587,917
F Federal Pass Thru SAPT Block Grant 4,687,492 2,734,370 64,555 (2,669,815) 4,534,064 (153,428)
\Y, Program/Client Fees 5,776,611 3,369,690 3,516,488 146,799 5,847,418 70,807
\Y, CSA Pooled Funds 890,000 519,167 516,908 (2,259) 912,711 22,711
\Y, Medicaid Option 8,582,708 5,006,580 6,893,873 1,887,293 11,936,248 3,353,540
\Y, Medicaid Waiver 10,495,305 6,122,261 6,658,342 536,081 11,186,014 690,709
\Y, Miscellaneous 124,800 72,800 41,600 (31,200) 124,800 -
Non-County Revenue 53,177,354 29,755,571 32,877,555 3,121,985 59,126,241 5,948,887
General Fund Transfer In 184,384,703 | 175,995,187 | 184,384,703 8,389,516 | 184,384,703 -
Total Available 305,686,947 | 273,875,648 | 285,387,148 11,511,501 | 311,635,834 5,948,887
Compensation 126,299,979 66,730,908 64,588,013 (2,142,896)| 123,196,866 (3,103,113)
Fringe Benefits 59,912,340 31,654,834 30,754,983 (899,851)| 58,662,859 (1,249,481)
Operating 57,277,701 33,411,992 23,732,580 (9,679,412)| 56,132,147 (1,145,554)
Recovered Cost (WPFO) (922,378) (538,054) (331,799) 206,255 (922,378) -
Capital 423,690 247,153 40,220 (206,933) 423,690 -
Total Expenditures 242,991,332 | 131,506,833 | 118,783,997 (12,722,837)| 237,493,184 (5,498,148)
Transfer Out to General Fund 7,000,000 7,000,000 7,000,000 - 7,000,000 -
Transfer Out to Fund 30010, GC&C 16,500,000 16,500,000 16,500,000 - 16,500,000 -
Total Disbursements 266,491,332 | 155,006,833 | 142,283,997 | (12,722,837)| 260,993,184 (5,498,148)|
Ending Balance 39,195,615 | 118,868,814 | 143,103,151 24,234,337 50,642,651 11,447,036
Opioid Use Epidemic Reserve 5,050,000 5,050,000
Critical Maintenance Reserve’ 2,000,000 2,000,000
Youth Mental Health Crisis Care Center Reserve’ 25,000,000 25,000,000
Medicaid Reserve” 7,000,000 7,000,000
Unreserved Balance’ 145,615 11,592,651

*  FY 2026 YTD Budget for Revenues and Expenditures are prorated based on the remaining months in the fiscal year.

** Includes State revenue not yet appropriated.

F  Fixed Annual Allocations

V  Variable Revenue based on number of services provided and total billing collections

1 The Opioid Use Epidemic Reserve provides flexibility, consistent with the Board of Supervisors' FY 2018-FY 2019 Budget Guidance, as the County continues to work with national, state, and regional partners on strategies

to combat the opioid epidemic.

2 The Critical Maintenance Reserve was created to allow the CSB to plan for or deal with unforeseen maintenance issues throughout the fiscal year. Funding of $5,000,000 was allocated to this reserve as part of the FY 2024

Carryover Review.

3 The Youth Mental Health Crisis Care Center Reserve provides funding to purchase or lease a facility for youth mental health services, consistent with the Board of Supervisor’s FY 2024-FY 2025 Budget Guidance.

4 The Medicaid Reserve was established as part of the FY 2025 Carryover Review as a contingency fund to mitigate any potential changes to Medicaid at both the state and federal level.

5 The Unreserved Balance fluctuates based on specific annual program requirements



Fairfax-Falls Church Community Services Board
Operating Expenditures
Program Budget vs. Actuals - FY 2026 (as of January 31, 2026)

FUND 400-C40040

SERVICE/PROGRAM AREA (UNRESTRICTED FEDERAL, LOCAL AND STATE)
Budget (100%) Actuals 58.3% Variance 41.7%
G761501 - CSB Office of the Deputy Director - Clinical
G761501002 - Recovery Services S 2,993,927 $ 1,318,179 S 1,675,748
G761501003 - Medical Services S 17,578,668 S 8,528,199 S 9,050,469
G761501004 - Opioid Task Force S 4,323,464 S 1,638,396 S 2,685,068
G761501006 - Nursing Services S 15,420,949 S 7,096,238 S 8,324,711
G761501 - CSB Office of the Deputy Director - Clinical Total $ 40,317,007 $ 18,581,012 46.1% S 21,735,995 53.9%
G762001 - Engagement Asmt & Referral Services
G762001001 - EAR Program Management S 479,582 S 257,334 S 222,248
G762001002 - Entry, Referral, & Assessment S 4,140,827 S 2,264,736 S 1,876,091
G762001004 - Wellness Health Promotion Prevention S 2,572,804 § 1,259,785 S 1,313,019
G762001 - Engagement Asmt & Referral Services Total ) 7,193,213 S 3,781,854 52.6% $ 3,411,359 47.4%
G762002 - Emergency & Crisis Care Services
G762002001 - Emergency & Crisis Care Svcs Program Mgm S 470,991 S 257,341 S 213,650
G762002002 - Adult Crisis Stabilization S 4,137,342 § 2,486,493 S 1,650,849
G762002004 - Emergency S 12,117,824 S 6,485,479 S 5,632,345
G762002 - Emergency & Crisis Care Services Total S 16,726,157 S 9,229,312 55.2% $ 7,496,844 44.8%
G762003 - Residential Treatment & Detoxification Services
G762003001 - Residential Treatment Program Management S 275,754 S 153,324 S 122,430
G762003002 - Residential Admissions & Support S 1,043,222 S 580,900 S 462,322
G762003003 - A New Beginning S 4,072,249 §$ 2,392,289 S 1,679,961
G762003004 - Crossroads Adult S 4,749,956 S 2,654,325 S 2,095,631
G762003005 - New Generations S 27,052 S 43,858 S (16,806)
G762003006 - Cornerstones S 9,881 S 12,829 S (2,948)
G762003007 - Residential Treatment Contract S 670,390 S 253,243 S 417,147
G762003008 - Detoxification Services S 3,253,511 §$ 1,891,835 S 1,361,675
G762003 - Residential Treatment & Detoxification Services Total S 14,102,015 S 7,982,603 56.6% S 6,119,413 43.4%
G762005 - Youth & Family Services
G762005001 - Youth & Family Program Management S 261,913 S 141,816 S 120,097
G762005002 - Youth & Family Outpatient S 10,465,029 S 5,457,132 S 5,007,897
G762005004 - Youth Resource Team S 2,560,399 S 1,336,424 S 1,223,975
G762005005 - Wraparound Fairfax S 1,078,858 S 575,494 S 503,364




Fairfax-Falls Church Community Services Board
Operating Expenditures
Program Budget vs. Actuals - FY 2026 (as of January 31, 2026)

FUND 400-C40040

SERVICE/PROGRAM AREA (UNRESTRICTED FEDERAL, LOCAL AND STATE)
Budget (100%) Actuals 58.3% Variance 41.7%
G762005006 - Court Involved Youth S 846,905 S 459,642 S 387,263
G762005009 - Youth & Family Contract S 101,111 $ (0) S 101,111
G762005 - Youth & Family Services Total $ 15,314,215 $ 7,970,507 52.0% $ 7,343,707 48.0%
G762006 - Diversion & Jail-Based Services
G762006002 - Jail Diversion S 4,833,237 S 2,364,518 S 2,468,719
G762006003 - Forensic Services S 1,971,674 S 1,123,361 S 848,313
G762006 - Diversion & Jail-Based Services Total ) 6,804,911 S 3,487,879 51.3% $ 3,317,033 48.7%
G763001 - Behavioral Health Outpatient & Case Mgmt Svcs
G763001001 - Behavioral Health OP & CM Program Mgmt S 258,523 S 109,061 S 149,462
G763001002 - Adult Outpatient & Case Management S 17,359,874 S 8,540,739 S 8,819,135
G763001 - Behavioral Health Outpatient & Case Mgmt Svcs Total $ 17,618,397 $ 8,649,800 49.1% $ 8,968,597 50.9%
G763002 - Support Coordination Services
G763002001 - Support Coordination Program Management S 227,168 S 104,522 S 122,646
G763002002 - Support Coordination S 21,529,684 $ 11,163,858 S 10,365,825
G763002003 - Support Coordination Contracts S 1,004,427 S 457,009 S 547,418
G763002 - Support Coordination Services Total S 22,761,279 S 11,725,389 51.5% $ 11,035,889 48.5%
G763003 - Employment & Day Services
G763003001 - Employment & Day Program Management S 3,383,772 S 3,078,036 S 305,736
G763003002 - Behavioral Health Emp & Day Direct S 402,000 S 433,040 S (31,040)
G763003003 - Behavioral Health Emp & Day Contract S 3,264,659 §$ 1,467,460 S 1,797,199
G763003005 - ID Emp & Day Contract S 15,246,045 S 4,902,982 S 10,343,063
G763003006 - ID Emp & Day Self-Directed S 2,641,303 S 1,328,351 S 1,312,952
G763003 - Employment & Day Services Total $ 24,937,779 $ 11,209,869 45.0% S 13,727,910 55.0%
G763004 - Assisted Community Residential Services
G763004002 - Asst Comm Residential Direct S 9,239,909 S 4,657,291 S 4,582,618
G763004003 - Asst Comm Residential Contract S 3,566,227 §$ 624,430 S 2,941,798
G763004004 - Stevenson Place S 1,184,265 S 472,569 S 711,695
G763004 - Assisted Community Residential Services Total S 13,990,401 S 5,754,290 41.1% S 8,236,111 58.9%
G763005 -Supportive Community Residential Services
G763005001 - Support Community Residential Prog Mgmt S 1,533,949 S 795,392 S 738,557




Fairfax-Falls Church Community Services Board
Operating Expenditures
Program Budget vs. Actuals - FY 2026 (as of January 31, 2026)

FUND 400-C40040

SERVICE/PROGRAM AREA (UNRESTRICTED FEDERAL, LOCAL AND STATE)
Budget (100%) Actuals 58.3% Variance 41.7%
G763005002 - Supportive Residential Direct S 2,734,341 S 1,424,408 S 1,309,933
G763005003 - RIC S 3,283,769 S 1,506,681 S 1,777,088
G763005009 - Support Community Residential Contract S 2,714,487 S 1,552,666 S 1,161,821
G763005 -Supportive Community Residential Services Total S 10,266,546 S 5,279,148 51.4% S 4,987,398 48.6%
G763006 - Intensive Community Treatment Svcs
G763006001 - ICT Program Management S 310,737 S 144,782 S 165,955
G763006003 - Assertive Community Treatment S 2,043,315 S 1,012,256 S 1,031,059
G763006004 - Intensive Case Management S 2,641,867 S 1,410,047 S 1,231,820
G763006005 - Discharge Planning S 1,154,597 S 675,341 S 479,255
G763006008 - Outreach S 882,147 S 438,155 S 443,992
G763006 - Intensive Community Treatment Svcs Total ) 7,032,663 S 3,680,582 52.3% $ 3,352,081 47.7%
Program Budget Total S 197,064,583 $ 97,332,246 49.4% $ 99,732,337 50.6%
Non-Program Budget Total ! S 69,426,749 S 44,951,751 64.7% S 24,474,998 35.3%
TOTAL FUND S 266,491,332 S 142,283,997 53.4% S 124,207,335 46.6%

! Non-Program Budget Total includes all administrative areas (HR, Finance, Communications, Compliance, Informatics, etc)
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