
     

 

 
Meeting materials are posted online at www.fairfaxcounty/community-services-board/board/archives or may be requested by contacting the CSB Board Clerk at 

703-324-7000 or at CSBBoardClerk@fairfaxcounty.gov.  
 

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide reasonable accommodations upon 
request. To request special accommodations, call 703-324-7000 or TTY 711.  Please allow seven working days in advance of the event to make the necessary 

arrangements.  These services are available at no charge to the individual. 
 

 Fairfax-Falls Church Community Services Board Virtual Meeting 
BOARD MEETING 

Andrew Scalise, Chair 

Wednesday, January 28, 2026, 5:00 PM 
Will be held electronically due to the local declaration of a state of 

emergency in Fairfax County 

Microsoft Teams may be accessed via linked: Join the meeting now  
Meeting ID: 234 832 254 978 03  

Passcode: jJ6xk7YE  

MEETING AGENDA 

1. Meeting Called to Order Andrew Scalise 
2. Roll Call, Audibility and Preliminary Motions Andrew Scalise 
3. Matters of the Public Andrew Scalise 
4. Amendments to the Meeting Agenda Andrew Scalise 
5. Approval of the Meeting Minutes (November 12, 2025) Andrew Scalise 
6. Director’s Report 

A. Mou Update 
B. Clinical Operations Update 

 
C. CSB Media Report 

 
Barbara Wadley-Young 
Abbey May | Dr. Barbara 
Wadley-Young 
Shweta Adyanthaya 

7. Matters of the Board 
A. Board Calendar 
B. VACSB 2026 Update 
C. Legislative Updates 

Andrew Scalise 
 
 
Elizabeth McCartney 

8. Committee Reports 
A. Service Delivery Oversight Committee 
B. Compliance Committee 
C. Fiscal Oversight Committee 
D. Ad Hoc Committee 
E. Other Reports 

 
Evan Jones 
Andrew Scalise 
Dr. Patricia Zissios 

9. Information Item 
A. Policy 0005 – Definitions 
B. Policy 1108 – Performance Evaluation of the Executive Director 
C. Policy 1200 – Definition of Policy Regulations and Procedure 
D. Policy 1400 – Executive Director 

Andrew Scalise 

10. Close Session: Discussion of personnel matters as permitted by 
Virginia Code Section 2.2-3711 (A)(1). Separate TEAMS meeting invite 

Andrew Scalise 

11. Adjournment  

 

http://www.fairfaxcounty/community-services-board/board/archives
mailto:CSBBoardClerk@fairfaxcounty.gov
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTEyODUzYWYtOWNhMi00NDZlLWJmYTEtNjgxYTk5N2FiMThm%40thread.v2/0?context=%7b%22Tid%22%3a%22a26156cb-5d6f-4172-9d7d-934eb0a7b275%22%2c%22Oid%22%3a%22090a83b5-a441-4a42-aee7-1373901d6606%22%7d


 

 

 
FAIRFAX FALLS-CHURCH COMMUNITY SERVICES BOARD 

BOARD MEETING 
November 12, 2025 

The Community Services Board met in regular session at the Sharon Bulova Center for Community 
Health, located at 8221 Willow Oaks Corporate Drive, Fairfax, Virginia 22031, in room 3-314 West. 

 
1. Meeting Called to Order  

Board Chair Andrew Scalise called the meeting to order at 5:01 P.M. 
 

2. Roll Call, Audibility and Preliminary Motions 

PRESENT BOARD MEMBERS: CHAIRMAN ANDREW SCALISE; VICE CHAIR EVAN JONES; SECRETARY 
SARAH COUGHTER; KAREN ABRAHAM; DARIA AKERS; JENNIFER DESAI; BETTINA LAWTON; 
MICHELE MENAPACE; CAPTAIN JAIME POPIK; DANIEL SHERRANGE; ANNE WHIPPLE; DR. PATRICIA 
ZISSIOS. 
 
VIRTUAL: KASEY MCNAMERA; JESPER SULLIVAN den BERGH  

 
BOARD CHAIR SCALISE REQUESTED UNANIMOUS CONSENT TO ALLOW REMOTE PARTICIPATION 
FOR KASEY MCNAMARA AND JESPER SULLIVAN DEN BERGH. APPROVED WITHOUT OBJECTION. 

 
Staff in Attendance: Executive Director, Daryl Washington; Deputy Director of Administrative 
Operations, Jean Post; Senior Strategy Director, Shweta Adyanthaya; Deputy Director of Clinical 
Operations, Abbey May; Deputy Director of Clinical Operations, Dr. Barbara Wadley-Young; 
Director of Analytics & Evaluation, Linda Mount; Division Director, DD Support Coordination, 
Sierra Simmons; Healthcare Systems Director, Jennifer Aloi; Division Director of Contracts & 
Supportive Services, Kevin Lafin; Division Director, Bob MacMurdo; Division Director of Adult 
Behavioral Health Outpatient & Case Management, Eileen Bryceland; Division Director, 
Behavioral Health Nursing, Yussuf Enum; Executive Assistant, Aferdita Balla and Board Clerk, Pura 
Valdez. 
 

3. Matters of the Public 

No public comments were presented. 

4. Amendments to the Meeting Agenda 

The meeting agenda was presented for review, with no amendments. The agenda was 
unanimously adopted. 
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5. Approval of Minutes 

The minutes from October 22, 2025, were distributed to members for review. No amendments 
or corrections were presented. 
 
Board Chairman Andrew Scalise then asked if there were any objections to adopting the minutes 
as presented. With no objection the motion was carried unanimously, and the minutes of 
October 22, 2025, meeting were officially adopted.  

 
6. Staff Presentation 

Division Director for Intensive Community Treatment (ICT) Bob MacMurdo provided an in-

depth overview of the county’s community-based mental health programs and how they work 

together to support individuals with significant behavioral health needs. He began by describing 
Assertive Community Treatment (ACT), which recently transitioned from a single team to two 
teams—one at the Gartland Center and a smaller team at the Heritage Building—to better meet 
regulatory standards and manage caseloads. ACT maintains low caseloads of approximately nine 
clients per clinician and uses a multidisciplinary approach that includes psychiatrists, nurses, case 
managers, vocational specialists, and clinicians specializing in co-occurring disorders. The 
program is highly assertive and community-based, offering housing support, harm-reduction 
addiction treatment, benefits assistance, primary care connections, and food access. ACT teams 
operate seven days a week, including holidays and snow days, to ensure continuity of care for 
individuals who rely on consistent engagement. 

Another program is Intensive Case Management (ICM), which provides similar community-based 
support but serves individuals who are more stable and able to manage larger caseloads of about 
fifteen clients per clinician. ICM focuses on helping clients navigate housing, healthcare, benefits, 
and psychiatric follow-up, often following transitions from hospitals, jails, or homelessness. Bob 

MacMurdo also highlighted the Program for Assistance in Transition from Homelessness 
(PATH), a small but highly mobile outreach program that engages individuals experiencing 
homelessness and severe mental illness. PATH staff conduct field outreach across the county and 
operate twice-weekly drop-in center at the Gartland building, offering meals, laundry services, 
case management, and access to primary care and psychiatry. The program’s goal is to build trust 
and transition individuals into ACT, ICM, or other services when they are ready. 

Bob MacMurdo reviewed the county’s discharge planning process, which is jointly managed with 

the Northern Virginia Mental Health Institute. This work focuses on individuals facing 
extraordinary barriers to discharge, such as persistent symptoms, lack of income, or limited 
placement options. When traditional placements are unavailable, the team may use Adapt 
funding to secure specialized placements across the state, though this can create challenges 
when individuals later return to their home county.  Adapt Funding refers to various 
organizations and initiatives that provide support for climate changes adapting projects. The 
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discharge team also manages individuals found Not Guilty by Reason of Insanity (NGRI), whose 
release requires strict adherence to court-ordered steps and judicial oversight. 

Staffing and budget updates were also shared. ACT staffing has improved significantly, with 
vacancies reduced from twelve to three, though prescriber availability and limited telework 
flexibility remain a challenge. The ICT program operates with a $6.72 million budget, funded 
primarily through CSB and local dollars, supplemented by some grant-supported positions. Staff 
include clinicians, supervisors, administrative assistants required by ACT standards, and nursing 
staff who report through a separate chain of commands. 

Bob MacMurdo acknowledged ongoing challenges in engaging individuals experiencing 

homelessness, noting that meaningful contact often requires multiple outreach attempts and 
that official counts do not reflect the full scope of engagement. Community groups continue to 
provide supplemental support, and hypothermia shelters—particularly in Reston—have 
expanded to encourage individuals to come indoors during extreme weather. Concerns can be 
reported through CSB entry services or emergency services, which route information to outreach 
teams. 

Current coverage includes 19 individuals funded, with capacity for an additional 10 to 20, while 
regional demand may reach 30. This reflects a broader statewide shortage of Intensive 
Community Residential Treatment (ICRT) programs, as the state typically funds only one new 
program per year despite significant need. Questions were raised about psychiatric hospital 
capacity, and Bob MacMurdo confirmed that Mount Vernon, Fairfax, Reston, and Dominion 

hospitals all have psychiatric units. Discussion also addressed NGRI cases, which often occupy 
state hospital beds far longer than individuals serving criminal sentences due to judicial caution 
in approving community placements. 

The presentation concluded with an announcement of upcoming leadership changes. Bob  
 MacMurdo will retire after 38 years of service. Discharge planning, the front door, PATH, and ACT 
 will transition to Liv O’Neal, while residential services and ICM will align more closely with jail  
 diversion. The CSB leadership team expressed confidence in the long-term stability of these  
 programs and emphasized strong career pathways within behavioral health services. Board  
 members and CSB leadership team recognized Bob MacMurdo’s contributions and appreciation 
 from colleagues. 

 
7. Director’s Report  

Executive Director Daryl Washington shared key updates on federal, state, and local 
developments impacting behavioral health services. At the federal level, he noted that the House 
was expected to vote later in the evening on reopening the government. The shutdown had 
delayed implementation of new regulatory interpretations, particularly those affecting funding 
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and housing programs, as federal staff were unavailable to advance required work. New rules are 
still anticipated and will directly affect local housing department once issued. 

At the state level, staff are awaiting formal guidance from the Department of Social Services 
regarding SNAP benefits. The governor announced that the emergency food assistance program 
was paused because USDA funding was set to resume, covering approximately 65–66% of 
monthly benefits beginning the next day. However, official confirmation had not yet been 
received, and staff continued to monitor communications closely. SNAP remains a critical 
resource for community members, and updates were expected imminently. 

Daryl Washington reminded board members of the upcoming VACSB Winter Legislative 

Conference on January 20–21 in Richmond, where ADAP will be part of the agenda. Several 
members confirmed attendance, acknowledging the importance of legislative engagement and 
opportunities to represent the board’s interests at the state level. 

Daryl Washington provided updates on permanent supported housing initiatives. Vouchers 
continue to be issued, and the Worth Avenue site recently held its open house, and several 
board members attended.  The adult program is now open, and the youth program is scheduled 
to open in December. The adult program at the Chantilly site has already reached full capacity, 
highlighting strong utilization and significant community need. Members agreed that the rapid 
filling of slots reinforces the urgency   of expanding crisis resource centers, as demand exceeds 
current availability. Operational details, including transfer protocols that require coordination 
across jurisdictions and with law enforcement, are still being finalized. The youth program will be 
the first of its kind in the region, and board members expressed interest in monitoring its impact 
once operational.  

During the Fiscal Oversight Committee report, it was noted that hiring levels are at an all-time 
low, with only 89 vacant positions as of the beginning of the week, the lowest staffing level in 
more than six years. Despite this challenge, the committee highlighted that the CSB is 
implementing an unprecedented number of Developmental Disability waivers across the board. 

Healthcare Systems Director Jennifer Aloi reported on the transition to the NextGen Electronic 
Health Record (EHR) system. The implementation team is organizing work into two categories: 
system customizations within NextGen and internal tools developed outside the platform. The 
current phase focuses on workflow redesign. Across more than 100 programs, nearly 300 

workflows have been identified, with 42 NextGen-aligned drafts completed so far. Eight full-time 
staff are working with subject matter experts to map current workflows into more efficient 
future-state versions, removing unnecessary steps, adding required elements, and standardizing 
processes. These documents will remain living drafts, with a goal of completing initial drafts 
before the end of November. The next major workstream will involve developing test scripts to 
validate system functionality, while customization and configuration efforts continue in parallel. 
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Deputy Director of Clinical Operations Abbey May provided an update on the Crossroads 
residential substance use treatment program, which has operated under temporary conditions 
for nearly a year following a major flooding incident. Staff quickly relocated clients and 
implemented an interim model using hotel lodging paired with treatment services at the Sharon 
Bulova Center—a solution requiring extensive coordination but not sustainable long term. 
Because Crossroads was already slated for major renovation under the county capital plan, the 
decision was made to proceed with full renovation rather than repair flood damage separately. 
The project is anticipated to take two to three years. During this period, the program will 
transition to Foundations and Leland House, reducing capacity from 30 to 20 beds but improving 
the residential experience by removing the need for daily transport. A December move is 
targeted, subject to licensing approval. 

 
Senior Strategy Director Shweta Adyanthaya reported on communications efforts, including the 
November newsletter and social media activity. Highlights included recent state-level visibility 
and top engagement posts related to navigation services. Board members were encouraged to 
share the newsletter to broaden community awareness. Discussion included questions about 
platform use beyond LinkedIn, analytics such as click-through rates, and podcast engagement. 
Staff acknowledged that podcasting remains an underutilized channel but agreed it is a promising 
area for expansion, with more performance data to be shared in future reports. 

8. Matters of the Board 
 
The board reviewed the newly published annual report, which is now ready for use in legislative 
outreach. Members noted that the report provides comprehensive background for briefing 
legislators, including a concise one-page overview and additional narrative with charts explaining 
CSB funding, priorities, and the need for recurring state support. The one-pager was highlighted 
as particularly effective for visual learners and for clearly conveying the core funding challenge. 
This year’s central message is the request for $3 million in recurring state funding to support the 
state-mandated processing of Medicaid waivers. Members were reminded that they have talking 
points, background notes, and individualized packets for their assigned legislators. 
 
More than twenty emails were sent to board members who volunteered to conduct outreach 
with specific legislators. When multiple members were assigned to the same legislator, they 
were encouraged to coordinate informally to avoid duplicate meetings. The goal is for all 
assigned legislators to be contacted and briefed before the General Assembly convenes in early 
January, giving roughly six weeks to complete outreach. Because the board does not meet in 
December, members were asked to prioritize scheduling these meetings despite the holiday 
season. CSB leadership team emphasized that this is one of the most direct and meaningful ways 
board members can influence outcomes for the CSB and for taxpayers. 
 
Members discussed the legislative meeting format preferences, noting that while in-person 
meetings are often appreciated, virtual meetings are equally acceptable if preferred by the 
legislator. If a legislator declines a meeting, members are reassured that staff or chiefs of staff 
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are appropriate alternatives and are empowered to receive information. In such cases, board 
leadership can follow up directly to reinforce the message, and multiple touchpoints are 
encouraged when direct access is limited. 
 
The VACSB Legislative Conference remains open to all board members, with registration 
available through designated staff. 
 
The Board and Executive leadership proposed replacing the traditional April board meeting with 
a board-driven retreat lasting approximately three hours. Proposed focus areas include board 
roles and responsibilities, legislative requirements, strategic plan priorities, relationship building 
among members, and an initial discussion of the Executive Director succession process. 
 
The board confirmed volunteers for upcoming January testimony opportunities: 
• Michele Menapace: Jan 7–9, 2026 
• Daria Akers and Kasey McNamara: Jan 10, 2026 
• Alternates: Jesper Sullivan den Bergh and Srilekha Palle 
 
Regarding Executive Director succession planning, Daryl Washington noted that at least a six-
month overlap is required with the incoming Executive Director, meaning a new leader must be 
in place by February–March 2027. Beginning discussions in April 2026 would create a 
compressed timeline, making early planning essential. The board will need to establish 
expectations for the search, determine whether the Executive Committee or a dedicated task 
force will lead the process, and ensure full board participation in the early strategic phase. 
 
Finally, although Dr. Deborah O’Beirne was unable to attend the meeting, the Executive 
Committee formally recognized her 20 years of service to the CSB, including her long tenure as 
Medical Director. 
 

9. Committee Report 

Service Delivery Oversight Committee Vice Chair Evan Jones issued an important appeal for 
additional board members to join the Service Delivery Oversight Committee, emphasizing the 
urgent need for consistent participation. Two of the last three meetings did not reach quorums, 
limiting the committee’s ability to conduct business. Board members able to attend in person are 
especially needed. Despite quorum challenges, the committee remains highly engaging.  
 
The next SDOC meeting is scheduled on December 3, 2025, at 5:00 PM, featuring Dr. O’Beirne 
presenting a new addiction treatment program. 

Youth Services Tour at James Lee Community Center 
A recent tour of Youth Services was described as exceptional. Staff were praised for their: 
• High quality multilingual services 
• Support for youth in or near crisis 
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• Compassionate and highly skilled approach 
Board members noted how fortunate Fairfax County is to have such dedicated teams, with each 
visit reinforcing the depth and quality of services provided. 
 
Compliance Committee Chairman Andrew Scalise reminded members that the Compliance 
Committee will meet on December 10, 2025, at 5:00 PM. 

 
Fiscal Oversight Committee Chair Dr. Patricia Zissios encouraged members without a current 
committee assignment to consider joining the Fiscal Oversight Committee, which meets once a 
month on Wednesdays at 5:00 PM, immediately before the Executive Committee.  
Key Updates 
• Vacancies are decreasing, though time to treatment remains longer than desired. 
• The agency is 33% through the fiscal year and on track across major budget categories. 
• A projected $5.5 million surplus is anticipated. 
• Insurance billing and client program revenue remain areas to monitor. 
• The agency operates with a $50 million budget, with overall performance stable and aligned 

with expectations. 
The next meeting is scheduled for November 12, 2025, at 4:00 PM. 
 
Executive Committee and full Board Chairman Andrew Scalise also noted upcoming meetings 
• Executive Committee: November 5, 2025, at 5:00 PM 
• Full Board: November 12, 2025, at 5:00 PM 
 

10. Action Item - Policy 2120  

The final action item concerned the revised Fee and Subsidy Procedures, which were presented 
at the previous meeting and returned for formal approval. The revisions primarily add 
supplemental subsidy language and clarify the process for administering supplemental subsidies. 
Although CSB staff have already been applying this practice operationally, the prior policy did not 
explicitly reflect it, and the updated version now aligns written procedures with current practice. 

CSB staff confirmed they had no further discussion or updates. The chair invited questions or 
comments from board members, and none were raised. A motion to approve the revised Fee and 
Subsidy Procedures was made by Bettina Lawton and seconded by Michele Menapace. The 
motion passed unanimously, with all board members voting in favor and no opposition or 
abstentions noted. 

11. Adjournment 
BOARD MEMBER BETTINA LAWTON MADE A MOTION TO ADJOURN THE MEETING, WHICH 
WAS UNANIMOUSLY APPROVED, AND THE MEETING WAS ADJOURNED AT 7:07 P.M. 

 
    
              Date Approved Clerk to the Board 



CSB Board Code mandated MOUs and Agreements  

• Schools & Universities – 15  
• Health Department – 14  
• Board of Social Services – 8  
• Housing Agencies – 3  
• Courts – 3  
• Sheriffs’ Office – 6  
• Department for Aging and Rehabilitative Services (DARS) – 2   

Schools & Universities (15) 

Type of 
Document Title Topic/Program 

Primary 
Responsible 

Person Expiration Date 
Memorandum of 
Understanding GMU STUDENT COUNSELING SERVICES  CAPS SCOPE OF SERVICES 

Campbell, 
Kristin 

Automatic 
Renewal  

Cooperative 
Agreement 

BOSTON UNIVERSITY - CSB SOCIAL WORK 
INTERNSHIP AGREEMENT 3-31-16 CLINICAL EDUCATION 

Campbell, 
Kristin 

Automatic 
Renewal  

Cooperative 
Agreement 

CATHOLIC UNIV OF AMERICA AFFIL AGMT-
SOCIAL WORK 3-24-16 MICRO AND MACRO SOCIAL WORK 

Campbell, 
Kristin 

Automatic 
Renewal  

Memorandum of 
Understanding REGIONAL HPRII - NVCC Dec 2016 

EMERGENCY RESPONSE PROCESS TO 
VARIOUS CAMPUSES 

Tezna, 
Sebastian 

Automatic 
Renewal  

Cooperative 
Agreement 

LIBERTY UNIVERSITY - CSB AFFILIATION 
AGMT MARCH 2015 GRADUATE PROGRAM COUNSELING 

Campbell, 
Kristin 

Automatic 
Renewal  

Cooperative 
Agreement 

NO VA COMMUNITY COLLEGE - CSB 
OCCUPATIONAL THERAPY ASST JAN 2014 

INTER PLACEMENT FOR CLINICAL 
EXPERIENCE IN OCCUPATIONAL 
THERAPY 

Campbell, 
Kristin 

Automatic 
Renewal  

Cooperative 
Agreement 

WALDEN UNIV - CSB AFFILIATION AGMT 
SOCIAL WORK INTERNSHIPS JULY 2015 FIELD PLACEMENT SITE 

Campbell, 
Kristin 

Automatic 
Renewal  

Memorandum of 
Understanding 

VIRGINIA TECH STUDENT AGREEMENT FEB 
2015 

CREDIT CLINICAL INTERNSHIP: 
MARRIAGE AND FAMILY THERAPY 

Campbell, 
Kristin 

Automatic 
Renewal  



Memorandum of 
Understanding 

MOU_CSB-George Mason 
University_2017.08.28 

Students seeking Mental Health 
Services 

Maddock, 
Laura 

In the process of 
renewal   

Cooperative 
Agreement 

COOP_CSB-Liberty University, 
Inc._2012.06.29 

Clinical/Occupational Experiences for 
students 

Campbell, 
Kristin 

Automatic 
Renewal  

Cooperative 
Agreement Howard University Affiliation Agreement Intern Placement 

Campbell, 
Kristin 

Automatic 
Renewal  

Qualified Service 
Organization 
Agreement 

BAA_CSB-Virginia Commonwealth 
University_2025.05.12 

Data sharing agreement to evaluate 
CSB HFW in Youth and Family Services 

Williams, 
LaVurne 

Automatic 
Renewal  

Date Use 
Agreement 

DUA_CSB_VIRGINIA COMMONWEALTH 
UNIVERSITY_2025.05.12 

Evaluate program via the 
implementation of HFW 

Williams, 
LaVurne 6/30/2027 

Memorandum of 
Understanding 

MOU_CSB-Fairfax County Public 
Schools_2025.07.09 

School-based Behavioral Health 
Services 

Williams, 
LaVurne 7/22/2028 

MOU 
MOU_CSB-Youth High Acuity 
Interagency_2025.07.31 

Interagency Plan for Youth with 
Complex Overlapping Needs 

Williams, 
LaVurne 

Reviewed 
biennially  

Health Department MOUs and Agreements (14) 

Type of 
Document Title Topic/Program 

Primary 
Responsible 

Person 
Expiration Date 

Cooperative 
Agreement 

MOA_CSB-Fairfax County Health 
Department_2025.07.01 

HOMELESS HEALTH CARE PROGRAM 
(HHCP) O'Beirne, Debra S  6/30/2026 

Cooperative 
Agreement 

BAA_CSB-INOVA HEALTH 
SYSTEM_2016.03.15 INOVA HEALTH SYSTEMS PHI USE May, Abbey 

Automatic 
Renewal 

Memorandum of 
Understanding 

QSOA_CSB-HEALTHWORKS FOR 
NOVA_2024.04.04 

Primary Healthcare & Oral Care for 
CSB Clients Zeraat, Pouneh 

Automatic 
Renewal 



Memorandum of 
Understanding 

FFX CO HEALTH DEPARTMENT 
INTERAGENCY MOA 2018.7.1 HOMELESS HEALTH CARE PROGRAM 

Wadley-Young, 
Barbara 

Renewed 
annually, 30 days 
before expiration 

Memorandum of 
Understanding 

MOU_CSB-NCS AGREEMENT 
FINAL_2024.02.24 

Youth and Family Outreach and 
Engagement Teams Williams, LaVurne 

Automatic 
Renewal 

Cooperative 
Agreement Intensive Care Coordination Services Youth and Family Services Williams, LaVurne 

In the process of 
renewal 

Memorandum of 
Understanding 

Fairfax County Health Department 
Laboratory Laboratory Testing Services Hagan, Florence 6/30/2026 

Memorandum of 
Understanding 

MOU_CSB - DBHDS MILLENNIUM 
ACCESS_2024.08.20 

Intensive Community Treatment 
Services Anderson, Brian D 8/19/2026 

Cooperative 
Agreement 

COOP_CSB-Crossroads Community 
Services Board Conduct Mental Health Screenings Maddock, Laura 

Automatic 
Renewal 

Memorandum of 
Understanding 

MOU_CSB-Virginia Department of 
Health Office of Epidemiology Division 
of Pharmacy Services_2024.01.2023 

Naloxone & Fentanyl Test Strips from 
VDH Hagan, Florence 9/30/2027 

Business 
Associate 
Agreement BAA_CSB-VALLEY CSB_2023.07.01 

EVALUATION OF YOUTH FOR 
COMMITMENT TO STATE HOSPITAL Maddock, Laura 

Automatic 
Renewal 

Memorandum of 
Understanding 

MOU_CSB- Fairfax County School 
Board_2017.09.01 

Provide Mental Health Services and 
Educational Support for Students with 
Serious Social-Emotional Issues Williams, LaVurne 

Automatic 
Renewal 

Memorandum of 
Understanding 

MOA_CSB-Healthworks for Northern 
Virginia Herndon_2017.03.03 Accessible Health Care Services Hagan, Florence 

Automatic 
Renewal 

Memorandum of 
Understanding 

MOU_CSB-The Town Council for The 
Town of Vienna_2016.12.15 Crisis Intervention Team Program Maddock, Laura 

In the process of 
renewal 

 

 



Board of Social Services (8)  

Type of 
Document Title Topic/Program 

Primary 
Responsible 

Person Expiration Date 

Business 
Associate 
Agreement COOP_VALLEY CSB_2023.07.01 

PRESCREENING AND EVALUATION 
FOR INPATIENT COMMITMENT TO 
WESTERN STATE HOSPITAL OR THE 
CENTER FOR CHILDREN & 
ADOLESCENTS (STAUNTON, VA) Maddock, Laura 6/30/2026 

Memorandum of 
Understanding 

MOU_CSB_Domestic and Sexual 
Violence Services (DSVS)_2023.08.12 DSVS Washington, Daryl 

Automatic 
renewal 

Cooperative 
Agreement 

Case Support Services for Children 
Services Act CSA Program/ Family Services Williams, LaVurne 

In the process of 
renewal 

Cooperative 
Agreement 

Case Support Services/ Intensive Care 
Coordination Contract Attachment- 
Rate Sheet Youth and Family Services Williams, LaVurne 

In the process of 
renewal for 
FY26. 

Cooperative 
Agreement 

COOP_THE DEPARTMENT OF HUMAN 
DEVELOPMENT (DHD)_1992.7.21 

Coordination and Provision of Long-
Term Residential Services for Adults 
with DD SMI O'Neal, Liv Indefinite term 

Cooperative 
Agreement 

COOP_CSB-Fairfax County Public 
Schools and the Virginia Department of 
Rehabilitative Services-2007.11.19 

Transition Services for IDD to Post 
Secondary Education/ Community 
Living 

Simmons, Sierra 
B. 

In the process of 
renewal 

Memorandum of 
Understanding 

MOA_CSB-Domestic Violence Fatality 
Review Team_2008.08.15 

Intervention/Prevention and Education 
of Domestic Violence  Anderson, Brian D 

Automatic 
Renewal 

Memorandum of 
Understanding 

COUNTY OF FAIRFAX CONSOLIDATED 
YOUTH MOU_2022.10.01 

OVW Fiscal Year 2022 Grant_Children & 
Youth Williams, LaVurne 

In the process of 
renewal 

     

     



                                         Courts (3)    

Type of Document  Title Topic/Program 
Primary 

Responsible 
Person Expiration Date 

 

Memorandum of 
Understanding 

VETERANS TREATMENT DOCKET 
(DRUG COURT); FISCAL AGENT MOU 

BJA GRANT RESPONSIBILITIES AND 
ADHERENCE TO NADCP Gary, Sarah M. Indefinite term  

 

Cooperative 
Agreement 

COOP_CSB-Legal Services of 
Northern Virginia_2002.01.01 

Provide Comprehensive Legal and 
Social Services to Victims of 
Domestic Violence and Sexual 
Assault. May, Abbey Indefinite term  

 

Memorandum of 
Understanding 

MOA_CSB-Fairfax County Juvenile and 
Domestic Relations District Court 
Services Juvenile Forensic Evaluation 
Program ex: 2026.06.30 

Juvenile Forensic Evaluation Program 
(“JF”) Williams, LaVurne 6/30/2026 

 

 

 

 
Housing Agencies (3) 

Type of Document Title Topic/Program 
Primary 

Responsible 
Person 

Expiration Date 

Memorandum of 
Understanding PATHWAY HOMES, INC. 

PERMANENT SUPPORTIVE HOUSING 
CONTRACT/DBHDS O'Neal, Liv 

Automatic 
Renewal 

Memorandum of 
Understanding 

Christian Relief Services VA-Fairfax-
Falls Church CSB MOA May 2017.doc 

Residential Treatment for SMI & SUD/ 
CDGB Funding O'Neal, Liv 

Automatic 
Renewal 

Cooperative 
Agreement 

Fairfax County Redevelopment 
Housing Authority 

Community Residential (Supportive 
and Assisted Services) O'Neal, Liv 

Automatic 
Renewal 



                                         Sheriff's Office (6)   

Type of Document Title Topic/Program 
Primary 

Responsible 
Person 

Expiration 
Date 

Qualified Service 
Organization 
Agreement 

 BAA/QSOA_FFX CO SHERRIF'S 
OFFICE 

ADC Jail-Based Mental Health & Substance 
Use Services Gary, Sarah M. 

Automatic 
Renewal 

Qualified Service 
Organization 
Agreement 

QSOA_CSB-NATIONAL 
COMMISSION OF CORRECTION 
HEALTH CARE_2018.06.25 

NATIONAL COMMISSION ON CORRECTION 
HEALTH CARE SERVICES TO 
CORRECTIONAL FACILITIES; 
ACCREDITATION SERVICES TO 
CORRECTIONAL FACILITIES Gary, Sarah M. 

Automatic 
Renewal 

Cooperative 
Agreement 

CSB-SO MOU/FFX CO SHERRIFS 
2024.11.21 

SUPPORT SERVICES TO ADC AND AIB 
INDIVIDUALS Gary, Sarah M. 11/21/2027 

Memorandum of 
Understanding 

MOA_CSB-Department of 
Corrections (2) _2008.06.26 

Mental Health Therapeutic Interventions 
VASAVOR Gary, Sarah M. 

Automatic 
Renewal 

Memorandum of 
Understanding 

MOA_CSB-Department of 
Corrections_2012.04.20 Substance Abuse Treatment Services 

Lawson, 
Stacey 

Automatic 
Renewal 

Business Associate 
Agreement 

BAQSOA_CSB-
Countywide_NaphCare_2025.10.06 

Provision of the Office of the Sheriff’s 
Electronic Health Record system.  Gary, Sarah M. 

Automatic 
Renewal 

 

 

 

 

 

 



Department for Aging and Rehabilitative Services (DARS) - 2   
Type of 

Document Title Topic/Program Primary 
Responsible Person Expiration Date 

Cooperative 
Agreement 

COOP_CSB-Fairfax County 
Public Schools and the 
Virginia Department of 
Rehabilitative Services-
2007.11.19 

Transition Services for IDD to Post 
Secondary Education/ Community 
Living 

Simmons, Sierra B. In the process of renewal  

Cooperative 
Agreement 

DEPARTMENT OF 
REHABILITATIVE SERVICES 
(DARS) + FCPS COOPERATIVE 
AGREEMENT 

PRE-EMPLOYMENT TRANSITION 
SERVICES, POST-SECONDARY 
EDUCATION & COMMUNITY LIVING Simmons, Sierra B. In the process of renewal 

 

Other CSB MOUs and Agreements – 58, part of which include:  

- Regional MOUs – 30  
- Health Insurance Agreements – 13  
- Qualified Service Organization Agreements – 6  

 

 

 

 

 

 

 



Countywide Affiliation Agreements: Contract List - Contract Register - Fairfax County, Virginia 

 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fairfaxcounty.gov%2Fcregister%2FContractResultList.aspx%3FvendorName%3D%26filterType%3DContains%26contractNumber%3D%26contractType%3DAA%26contractFY%3D%26commodity%3D%26NIGPCode%3D%26orderBy%3D2%26buyerCode%3D&data=05%7C02%7CPura.Valdez%40fairfaxcounty.gov%7C714f47b32ce1477c9a6d08de3be40e8c%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C639014047831444210%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ItQK6l0KnmU6eMF9k%2Fq5TgqdaBPnvoU0nUyvWrxBkq4%3D&reserved=0


 

 

 

 

 



 

CSB Media Report: November – January 2025 

CSB News Blog Posts 
Recent CSB News: 

• Serving Those Who Served, November 5, 2025 
• Help is Available During the Holidays, December 1, 2025 
• Youth Ambassadors Showcase Community Health Projects in Recent Competition, 

December 23, 2025 
• A Q&A with Shana Grady, Program Manager for Entry, Assessment and Referral, 

January 8, 2026 
• Daryl Washington Appointed Next Commissioner of Virginia Department of 

Behavioral Health and Developmental Services, January 16, 2026 

 

CSB Health and Wellness Newsletter 
Monthly newsletter with 2,237 subscribers (as of January 22, 2026). 

• Honoring Veterans and More!  November 6, 2025 
• Support During the Holiday Season,  December 4, 2025 

o Help is Available During the Holidays 
o Thank You to Our CSB Volunteers 
o Community Offerings 
o Wellness Tips 

• EAR Unit Spotlight: Compassionate Crisis Response in Action,  January 4, 2026 
o A Q&A with Shana Grady, Program Manager for Entry, Assessment and 

Referral 
o Youth Ambassadors Shine in Community Health Project Competition 
o CSB's Youth and Family Services Available to Support Youth 
o Community Offerings 
o Wellness Tips 

 

State, County and BOS News 
• This Week's Sully News, Help is Available During the Holidays, December 5, 2025 
• The Lusk Report, CSB Annual Report, December 5, 2025 
• Mason Matters, Update on Opioid Settlement Implementation, December 6, 2025 

https://www.fairfaxcounty.gov/community-services-board/news
https://www.fairfaxcounty.gov/community-services-board/news/2025/serving-those-who-served
https://www.fairfaxcounty.gov/community-services-board/news/2025/help-is-available-during-the-holidays
https://www.fairfaxcounty.gov/community-services-board/news/2025/youth-ambassadors-showcase-community-health-projects-recent-competition
https://www.fairfaxcounty.gov/community-services-board/news/2026/qa-entry-assessment-referral
https://www.fairfaxcounty.gov/community-services-board/news/2026/washington-appointed-commissioner-dbhds
https://www.fairfaxcounty.gov/community-services-board/news/2026/washington-appointed-commissioner-dbhds
https://content.govdelivery.com/accounts/VAFAIRFAXCOUNTY/bulletins/3fa4f59
https://content.govdelivery.com/accounts/VAFAIRFAXCOUNTY/bulletins/3fe445c
https://content.govdelivery.com/accounts/VAFAIRFAXCOUNTY/bulletins/4036f86
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus12.campaign-archive.com%2F%3Fu%3Dcec2d2c5cce9734dae2d45ab6%26id%3D6d6d34037c&data=05%7C02%7CJennifer.Wiles%40fairfaxcounty.gov%7Cbf0f3be1c5814e1f982008de591c68db%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C639046175727595498%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=l7EI5TBujH5Q6Zs9p8LUFH6ZxO678qmQ5riZWXXTDUs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmyemail.constantcontact.com%2FThe-Lusk-Report-December-5--2025.html%3Fsoid%3D1113777742943%26aid%3Dtt3AIyiu42g&data=05%7C02%7CJennifer.Wiles%40fairfaxcounty.gov%7Cbf0f3be1c5814e1f982008de591c68db%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C639046175727617959%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IlBOzKqEa39N2hTHzhGmCw5dlDNHWgetAyEqwIsVHkk%3D&reserved=0
https://conta.cc/4rUXf4r


CSB Media Report: November 2025 - January 2026 

• Youth Ambassadors Shine in Community Health Project Competition, December 
13, 2025 

• The Lusk Report, CSB Services featured in opening message December 26, 2025 
• Virginia Opioid Abatement Authority 2025 Annual Report, Investing in Youth 

Recovery and Mental Health, page 24 
 

Media 
• Condado Fairfax lanza sistema que ayuda a familias a encontrar recursos de salud 

mental (Fairfax County Launches System That Helps Families Find Mental Health 
Resources), Telemundo44, November 17, 2025 

 
• After success with teens, Fairfax might focus opioid response on young adults By 

Scott McCaffrey, FFXNow, November 26, 2025 

• County Students Present Public Health Projects, Fairfax County Times, December 
24, 2025 (reprint of Health Department Story) 

• Fairfax Community Services Board head to lead Virginia’s behavioral health 
department. FFXNow, January 7, 2025 

 

2025 Digital Metrics Snapshot 

2025 Website Highlights 

• 394,493 page views 
• 166,277 active users 
• Average engagement time per active user: 1m 11s. A 5.3% increase from 2024. 

https://www.fairfaxcounty.gov/health/youth-ambassadors-shine-community-health-project-competition
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmyemail.constantcontact.com%2FThe-Lusk-Report-December-26--2025.html%3Fsoid%3D1113777742943%26aid%3DUZEkm_UHgw0&data=05%7C02%7CJennifer.Wiles%40fairfaxcounty.gov%7Cbf0f3be1c5814e1f982008de591c68db%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C639046175727635581%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7H1ozBv98BCFsQ1OXf5cl7ukTHgRMg%2BeOt3REris9F8%3D&reserved=0
https://www.oaa.virginia.gov/media/governorvirginiagov/oaa/documents/VOAA_AnnualReport-2025_FA.pdf
https://www.telemundowashingtondc.com/video/local/condado-fairfax-lanza-sistema-encontrar-recursos-salud-mental/2354423/
https://www.telemundowashingtondc.com/video/local/condado-fairfax-lanza-sistema-encontrar-recursos-salud-mental/2354423/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ffxnow.com%2F2025%2F11%2F26%2Fafter-success-with-teens-fairfax-might-focus-opioid-response-on-young-adults%2F&data=05%7C02%7CJennifer.Wiles%40fairfaxcounty.gov%7C2728b2987a984ef1b45108de334ef0cd%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C639004611328654392%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7qFt5UvHltuP2J%2BPMQAvXBN1fdC6%2BHnMTCqvWQzMWXo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fairfaxtimes.com%2Farticles%2Fpeople-and-places---week-of-december-26-2025%2Farticle_db520e94-025f-45bb-83e7-e6a9d02aef74.html&data=05%7C02%7CJennifer.Wiles%40fairfaxcounty.gov%7C5a59085ca62541bbabda08de4715e32f%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C639026356479191181%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=sxM0AIXsDyu8nY2FU3UH2TKZd15MkhuTTjhwzZapiy4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ffxnow.com%2F2026%2F01%2F07%2Ffairfax-community-services-board-head-to-lead-virginias-behavioral-health-department%2F&data=05%7C02%7CJennifer.wiles%40fairfaxcounty.gov%7C032b67f9d2c54693479a08de4ec5f0f0%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C639034809229019874%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=cU5U9gTklxJq635qIU7m0RC9u%2BdMFa6grJGjUmb4omA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ffxnow.com%2F2026%2F01%2F07%2Ffairfax-community-services-board-head-to-lead-virginias-behavioral-health-department%2F&data=05%7C02%7CJennifer.wiles%40fairfaxcounty.gov%7C032b67f9d2c54693479a08de4ec5f0f0%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C639034809229019874%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=cU5U9gTklxJq635qIU7m0RC9u%2BdMFa6grJGjUmb4omA%3D&reserved=0


CSB Media Report: November 2025 - January 2026 

• Top 5 pages: 
1. CSB Home Page 
2. CSB Careers 
3. Emergency and Crisis Services 
4. Mental Health 
5. Involuntary Psychiatric Hospitalization 

2025 Health and Wellness Newsletter Highlights 
This was the first year CSB produced this newsletter. We are continuing to grow our reach. 

• 22,625 total recipients  
• 6.4 click rate (The number of recipients who clicked on a link within an email 

compared to the total number who received the email. 6% is a benchmark for a top 
20% rate.) 

• 40.2 open rate (The number of recipients who opened an email compared to the 
number who received it 47% is a benchmark for a top 20% rate.) 

2025 Social Media Highlights  
Across our three accounts, LinkedIn, Facebook, X: 

• 158,219 impressions, a 51.9% increase from 2024. 
• 4,116 new followers, a 16.3% increase from 2024. 

Our most popular posts on Facebook and LinkedIn, featured staff and linked to this story: 
Celebrating Women's History Month at the CSB 

  

Upcoming Editorial Planning 
• The Importance of Relationships 
• Problem Gambling Prevention 

https://www.fairfaxcounty.gov/community-services-board
https://www.fairfaxcounty.gov/community-services-board/careers
https://www.fairfaxcounty.gov/community-services-board/services/emergency-crisis
https://www.fairfaxcounty.gov/community-services-board/mental-health
https://www.fairfaxcounty.gov/community-services-board/involuntary-psychiatric-hospitalization-adults
https://www.fairfaxcounty.gov/community-services-board/news/2025/celebrating-womens-history-month-at-the-csb


January 2026 
  

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

    1 2 3 

    NEW YEAR’S DAY 

COUNTY CLOSED 
  

4 5 6 7 8 9 10 

   House of 

Appropriation (10 

AM) 

  Fairfax County 

General Assembly 

Public Hearing 

(Tentative) 

11 12 13 14 15 16 17 

       

18 19 20 21 22 23 24 

 MARTIN LUTHER KING 

COUNTY CLOSED 

VACSB LEGISLATIVE 

CONFERENCE (1/20-

1/21) 

FISCAL OVERSIGHT 

COMMITTEE 4:00 P, 

EXECUTIVE COMMITTEE 

5:00 P 

   

25 26 27 28 29 30 31 

   CSB FULL BOARD 5:00 P    

       

       

    

EVENTS 
BUDGET 

- January FCPS Superintendent 

releases FY 2027 Proposed Budget. 

- CSB Board member testimony 

House, Senate Finance 

Committee, and State Budget. 

LEGISLATIVE & OTHER 

- VACSB Legislative Conference in 

Richmond, VA. 

- Medicare publishes updates to 

Physician Fee Schedule. 

- CSB staff updates the fee 

schedule. 

BOARD ACTIONS 

- Adopt the 2026 annual calendar. 

 

 



February 2026 
  

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

       

       

1 2 3 4 5 6 7 

       

8 9 10 11 12 13 14 

   SERVICE DELIVERY 

OVERSIGHT COMMITTEE 

5:00 P 

   

15 16 17 18 19 20 21 

 PRESIDENT’S DAY 

COUNTY CLOSED 
County Executive 

releases FY27 

Advertised Budget 

Plan 

FISCAL OVERSIGHT 

COMMITTEE 4:00 P 

EXECUTIVE COMMITTEE 

5:00 P 

   

22 23 24 25 26 27 28 

  Joint County/School 

Budget Committee 

discuss FY27 Budget 

and tax rate 

CSB FULL BOARD 5:00 P    

       

           

EVENTS 
BUDGET 

- Feb. School Board holds public 

hearings on Budget. 

- Feb. 17th County Executive releases 

FY27 Advertised Budget Plan. 

- Feb. School Board Adopts FY27 

(proposed) Budget Plan 

- Feb. 24th Joint County/School 

Budget Committee discuss FY27 

Budget and tax rate. 

LEGISLATIVE & OTHER 

- CSB Board reviews updated fee 

schedule as an informational item. 

- Q3 Submission to DMB. 

- FY Strategic Plan Mid-Year 

Accomplishments 

- CSB Status Report Q2 

 

BOARD ACTIONS 

- The School Board holds public 

hearings on Budget. 

- The CSB Board reviews the 

updated fee schedule as an 

informational item. 

 



March 2026 
  

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

       

       

1 2 3 4 5 6 7 

       

8 9 10 11 12 13 14 

       

15 16 17 18 19 20 21 

  BOS Advertises FY27 

tax rate and FY26 

Third Quarter Review 

FISCAL OVERSIGHT 

COMMITTEE 4:00 P 

EXECUTIVE COMMITTEE 

5:00 P 

   

22 23 24 25 26 27 28 

   CSB FULL BOARD 5:00 P    

29 30 31     

       

    

EVENTS 
BUDGET 

- Mar. 17th BOS Advertises FY26 tax 

rate & FY26 Third Quarter Review 

LEGISLATIVE & OTHER 

- CSPC Measures Q2 Report 

- Prep CB input for Human Services 

Council FY Budget Testimony; BOS 

Budget Hearings in April. 

 

BOARD ACTIONS 

- CSB Board votes to approve the 

fee schedule and submits it to BOS 

for implementation. Work with BOS 

Clerk to add informational Board 

Item to the upcoming BOS 

meeting. 

- Select Board Members for 

Testimony. 

 



April 2026 
  

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

   1 2 3 4 

       

5 6 7 8 9 10 11 

   SERVICE DELIVERY 

OVERSIGHT COMMITTEE 

5:00 P 

   

12 13 14 15 16 17 18 

  School Board 

Presents FCPS 

Budget to BOS 

BOS holds public 

hearings on FY27 

Budget 

FISCAL OVERSIGHT 

COMMITTEE 4:00 P 

COMPLIANCE 5:00 P & 

EXECUTIVE COMMITTEE 

5:30 P 

BOS holds public 

hearings on FY27 

Budget 

BOS holds public 

hearings on FY27 

Budget 

 

  

19 20 21 22 23 24 25 

   CSB FULL BOARD 

MEETING 4:00-6:00 P 

(Board Retreat) 

   

26 27 28 29 30   

  BOS marks-up FY27 

Budget 

    

       

           

EVENTS 
BUDGET 

- Apr. 14th School Board presents 

FCPS Budget to BOS. 

- Apr. 14-16th BOS holds public 

hearings on FY27 Budget 

- Apr. 28th BOS marks-up FY27 

Budget 

LEGISLATIVE & OTHER 

- State Performance Contract 

Review. 

- Begin preparation for CSB Board 

member retreat. 

 

BOARD ACTIONS 

There is no full Board meeting in April 

2026. 

- CSB Board reviews updated fee 

schedule as an informational item. 

- State Performance Contract 

Review (informational item). 

- Appointment of CSB Officer 

Nominating Committee.  

 



2026 CSB Board and Committee Meetings 

Fairfax-Falls Church Community Services Board 
 

Service Delivery 

Oversight Committee 

Compliance 

Committee 

Executive 

Committee 1 

Fiscal Oversight 

Committee 

CSB 

Board 

Meeting Cadence 2nd Wednesday 

5:00 PM 

3rd Wednesday 

5:00 PM 

3rd Wednesday 

5:30 PM 

3rd Wednesday 

4:00 PM 

4th Wednesday 

5:00 PM 

January * * 21 21 28 

February 11 * 18 18 25 

March * * 18 18 25 

April 8 15 15 15 22 

May * * 20 20 27 

June 10 * 17 17 24 

July * * 15 * 22 

August 12 19 19 19 26 

September * * 16 16 23 

October 7 * 14 14 21 

November * * 4** 4** 18** 

December 9** 16** 16* 16** * 

 
* No Meeting 

** Meeting date changed to accommodate holiday schedule (Juneteenth, Thanksgiving, Christmas Day, and New Year’s Day Holidays) 
  On dates when the Fiscal, Compliance and Executive Committee meetings are concurrent, the Fiscal meeting will be held at 4:00 PM, 

followed by the Compliance meeting at 5:00 PM and Executive meetings at 5:30 PM. On dates when the Fiscal and Executive Committee 
meetings are concurrent, the Fiscal meeting will be held at 4:00 PM and directly followed by the Executive meeting at 5:00 PM. 

 
Note: All in person meetings are held at the Sharon Bulova Center located at 8221 Willow Oaks Corporate Dr, Fairfax, VA 22035 in Suite 3-314 
West. 



 COMMUNITY SERVICES BOARD Item 10A, 10B, 10C, 10D  
 
Type Information Date 01/28/2026 
 
 
 
CSB Policy Review 
 
Issue: 
Review of CSB Board Policies.  
 
Timing: 
Immediate  
 
Recommended Motion: 
I move the Board member review the Policy 0005, Definitions; Policy 1108 – Performance 
Evaluation of the Executive Director, Policy 1200 – Definitions of Policy Regulation and 
Procedure; Policy 1400 – Executive Director as presented.  
 
Background: 
• Policy 0005: To define selected terms used in policies 
• Policy 1108: The Board is required by Virginia Code §37.2-504(A)(B) to participate in the 

annual performance evaluation of the Executive Director. This policy defines the 
procedures used for the evaluation of the Executive Director. 

• Policy 1200: To define CSB Board policies, related regulations, and procedures. 
• Policy 1400: To state the authority of the Board as it relates to the Executive Director, as 

well as the authority and responsibilities of the Executive Director. 
 

Attached Policies: 0005, 1108, 1200 and 1400 
 
Staff: 
Pura Valdez, CSB Board Clerk 



 

 

 Policy Number: 0005 
 Policy Title: Definitions       
 Date Adopted: July 24, 2019 
 
 
Purpose 

To define selected terms used in policies.     
                      
Policy 

In order to clarify references to the Community Services Board in policy statements, different 
terms will be used to refer to the members of the CSB Board and to the agency.                   
 

1. “Administrative Policy Board” also known as the “CSB Board” refers to the citizen 
governing Board appointed by the Fairfax County Board of Supervisors, the Council of 
the City of Fairfax, the Council of the City of Falls Church, and Sheriff of Fairfax County 
and City.  

 
2. “CSB” refers to Community Services Board as an agency.  

 
 
 
Approved   July 24, 2019 

 Secretary  Date 
 
 
Reference: Title § 37.2-500 of the Virginia Code 
 
 
Policy Adopted: December 20, 1989 
Revision Adopted: December 22, 1993 
Revision Adopted: April 23, 1997 
Revision Adopted: March 29, 2000 
Policy Readopted: April 23, 2003 
Policy Readopted: April 26, 2006 
Policy Readopted: February 25, 2009 
Revision Adopted: December 17, 2014 
Revision Adopted: July 24, 2019 
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Policy Number: 1108  
Policy Title: Performance Evaluation of 

Executive Director  
Date Adopted:  June 27, 2018 

 
Purpose 

The Board is required by Virginia Code §37.2-504(A)(B) to participate in the annual performance 
evaluation of the Executive Director.   This policy defines the procedures used for the 
evaluation of the Executive Director.   
 
Policy 

The Board shall prepare an annual evaluation of the Executive Director using the following 
procedures. 
 
Procedure 

1. All discussions and materials related to the evaluation are considered confidential. Board 
discussions are held in closed meetings in accordance with the Virginia Freedom of 
Information Act. 

 
2. In May, Board members receive a copy of the performance evaluation forms, including a 

self-assessment, the Executive Director’s annual goals and objectives annotated to include 
accomplishments and other relevant material. The Board also receives an oral report from 
the Executive Director. Afterwards, without the Executive Director being present, Board 
members share their individual comments and evaluation of the Executive Director’s 
performance.       

 
3. The Board Chair prepares the written evaluation based on comments received from the full 

Board. The Chair then submits the written evaluation to the Executive Committee and then 
to the full Board for final approval in June.                                      

 
4. In June, the Executive Committee, prepares its performance expectations of the Executive 

Director.  The annual performance expectations will include:  
• a link to the CSB strategic plan,   
• mutually agreed upon special focus areas, including expected outcomes, for the 

coming fiscal year developed by the Executive Director, and  
• board specific expectations.  

 
5. No later than June 30, the Chair shares the written evaluation with the County Executive or 

the Deputy County Executive.  
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Approved   June 27, 2018 

 Secretary  Date 
 
Policy Adopted:  March 1995     
Revision Adopted:  April 26, 2000 
Revision Adopted:  May 23, 2001 
Revision Adopted:  May 25, 2005 
Revision Adopted: January 28, 2009 
Revision Adopted: February 25, 2009 
Policy Readopted: November 20, 2013 
Policy Revised: June 27, 2018 
 



 Policy Number:  1200 
 Policy Title:         Definition of Policy, Regulation and 

Procedure  
 Date Adopted:    September 25, 2019 
 
 
Purpose 

To define CSB Board policies, related regulations, and procedures. 
 
Policy 

The CSB Board is empowered by State Code to, among other things, develop policies concerning the 
operation of services under its direction or supervision.  Promulgation of regulations and operating 
procedures is delegated to the Executive Director, except when federal, state or local law requires that the 
CSB Board formulate and adopt specific types of regulations or when the CSB Board determines that a matter 
is of such importance that the CSB Board deems it necessary to promulgate and adopt a regulation. 
 

1. Policy is defined as a definite course or method of action established in consideration of given 
conditions to guide and determine present and future decisions.  Policies are adopted by the CSB 
Board. 

2. Regulation is defined as a mandatory rule applied agency wide. Where applicable, regulations must 
be consistent with policies of the Board of Supervisors of Fairfax County, and the Department of 
Behavioral Health and Developmental Services (DBHDS). Unless otherwise directed by the CSB Board, 
all regulations are issued by the Executive Director. CSB Regulations are electronically maintained on 
the CSB internal website, copies of which will be made available to the CSB Board as requested.  

3. Operating procedure is defined as a formally stated method of carrying out a policy, regulation, or 
program practice and usually refers to a specific program area. Procedures are issued at the 
discretion of Service Directors, the Medical Director, and other senior staff designated by the 
Executive Director. 

4. The CSB Board may review, amend, or revoke any policy. 
 
 
 
Approved          September 25, 2019  
   CSB Board Secretary      Date 
 
 

References: •  Va. Code § 37.2-504 
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Policy Readopted: March 25, 2009 
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 Policy Number: 1400   
 Policy Title: Executive Director 
 Date Adopted: June 27, 2018 
 
 
Purpose 
 
To state the authority of the Board as it relates to the Executive Director, as well as the 
authority and responsibilities of the Executive Director. 

Policy 
 
The Board will participate with Fairfax County government in the appointment of an Executive 
Director, to whom it will delegate the authority and responsibility for the overall management 
of the Fairfax-Falls Church Community Services Board (CSB) in accordance with Board policies.  
The Board will participate with Fairfax County government in the annual evaluation of the 
performance of the Executive Director. 

The Executive Director is responsible for the following functions: 

1. Provides overall leadership and professional direction to the clinical operations of a large-
scale health care system which provides and coordinates a system of community-based 
supports for individuals and families in Fairfax County and the cities of Fairfax and Falls 
Church who are affected by developmental delay, developmental disability, serious 
emotional disturbance (youth), mental illness and/or substance use disorders. 

2. Provides overall leadership and professional direction to the administrative operations of 
the agency, including 

• Revenues must be consistently monitored and expenditures adjusted to stay within 
budget. 

• Maintains a system to collect fees from Medicaid, Medicare, numerous private 
insurance companies and Managed Care Organizations (MCO’s) as well as direct client 
payments. 

• Serves as the appointing authority for all positions with full responsibility for hiring, 
promotion, separation, discipline and grievances.  The staff consists of numerous 
professionals including psychiatrists. 

• Responsible for operations at all locations. 

• Negotiates and manages all major service-related contracts.  

3. Develops the agency’s long term strategic plan to deliver the services outlined above, 
ensures that stated priorities and objectives are met, and reports progress to the CSB Board 
semi-annually. 

4. Serves as the chief staff person to a sixteen-member board of directors operating under the 
administrative policy board model in Virginia. 
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5. Serves as the chief liaison to elected and appointed officials at the state level and with three 
local jurisdictions (Fairfax County, Cities of Fairfax and Falls Church).  

6. Builds and maintains a network of relationships with other public and private agencies, 
consumers and family members, as well as numerous advocacy and professional 
organizations. 

7. Ensures that a comprehensive corporate compliance program is in place and functioning so 
that the CSB is compliant with laws, regulations, policies and procedures in all areas of 
operation. 

8. Participates in various planning, coordinating, and advocacy functions at the state, regional 
and local level. 

The Executive Director has overall responsibility for managing the CSB but may delegate any or 
all of these functions. 

In performing all of the above, the Executive Director will ensure that the CSB Board is informed 
sufficiently, and in a timely manner, to allow the Board to fulfill its statutory responsibilities for 
oversight and governance as set forth in Virginia Code §37.2-504(A)(B). 

 
 

Approved   June 27, 2018 

 Secretary  Date 
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