
REGIONAL MANAGEMENT GROUP MEETING 

Date: 	August 24, 2018 
	

Time: 9:00 a.m. 

Attendees: Daryl Washington (FFC-CSB), Joseph Razzano (Loudoun CSB), Jean Post (NVRPO), Jackie Turner (PW CSB), Carol Layer 
(Alexandria CSB), Lisa Madron (PW CSB), Jeanne Booth (ARL ADSD/CSB), Amy Smiley (NVMHI), LaVoyce Reid (Arlington CSB), 
Heather Norton (DBHDS DS), Betsy Strawderman (PW CSB); Barbara Wadley-Young (FFX CSB), Evan Jones (FFX CSB), Victor 
Mealy (FFX CSB), Paula Stone (Rapp CSB), Martha Boyer (Alex CSB), Phil Caldwell (Alex CSB), 011ie Russel (ARL CSB), Randy 
Buckland (NVRPO), Tyler Carey (NVRPO), Joe Wickens (Rapp CSB), Jane Yaun (Rapp CSB) 

Guests: 	Heather Norton (DBHDS), Rikki Epstein (ARC of NOVA) 

Recorder: Xiuping Cheung (NVRPO) 

Call to Order: Daryl Washington (FFX-CSB) called the meeting to order at 9:05 a.m. The group was welcomed and introductions 
were made. 

Handouts: Agenda, RMG Meeting Notes (July 27, 2018), FY19 Regional State Hospital bed use Report, Adult/Older Adult Bed 
Days rer 100k Reciional Utilization Mana ement Re ort 

TOPIC DISCUSSION REC/ACTIONS RESPON- 
SIBLE 
PARTY 

F/U 
DATE 

Introduction • Introductions were made 

DS Focus Q & A • Customized Rate applications: H. Norton informed the group that 
providers can back bill Medicaid to the point in time in which a fully 
completed application was submitted. 	The application time frame is 
sometimes lengthened due to providers submitting incomplete 
applications, as well as delays in providers providing incomplete 
information or omitting information. If the application is not 
completed/approved, the provider is able to continue charging at 
the prior approved rate. Providers are responsible for submitting the 
application to DBHDS. 	If the customized rate application is denied, 
providers are responsible for notifying the individual or guardian. 
The provider shall provide an explanation for the denial along with 
recommendations for new or continued services. 	It is also within 
the provider's role to inform the local Community Services Board of 
the outcome for the customized rate application. H. Norton reported 
that 76 customized rates have been approved. 

H. Norton 

• WaMS/EHR status update: Currently in development. 	CCS3 data 
elements are also under review with the intent of reducing 
duplications in data. Pending WaMS & EHR merge, H. Norton will 
follow up and provide update when it is available. 

H. Norton 

• Waiver Regulations expire at the end of August 2018. H. Norton 
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shared that DBHDS is unable to extend the regulations beyond this 
date. 	An amendment has been created and is currently at the 
Governor's Office to be signed. 	New waiver regulations are 
projected for March 2019. 	The Support Coordination Manual will be 
released after final regulations are established. 	Until such time, the 
amendment will be the guide document. 	H. Norton will share the 
link to the application with the group (via Jean Post). 

H. Norton 

• FY19 DD Waiver allocations were approved on August 22nd and final 
DMAS information is being pulled now. 	CSBs will be notified the first 
week in September of its FY19 Waiver slot allocations. 

• Streamlined coordination processes amongst DBHDS, DARS, and 
DMAS: 	This streamlined process applies to individuals with a DD H. Norton 
Waiver only. 	When DARS has "closed all categories under order of 
selection"(i.e., there is a waitlist and funding is not available for 
vocational rehabilitation services) Waiver funded individuals may be 
directly referred by the Support Coordinator to employment services 
organizations. During such times. 	A memo was shared on August 
10th with the process of DARS, DMAS, and DBHDS; group asked H. 
Norton to resend the email with the memo (attached). 

• The new emergency regulation is open for public comment from 
August Eith  to September 6th. 	Regional trainings on the new 
emergency regulations have been scheduled for September and 
October 2019. The providers are not to be cited on the new 
regulations at this time, rather they are to be used to determine 
compliance, clarification, and training. 	The CHRIS report will be 
used for regulation training and better collection of information. 	At 
this point, there is no time frame for when the changes will be 
made. Providers will be notified of changes via multiple methods, 
such as emails. 	H. Norton will look into the requirement for case 
coordinators to review incident reports in CHRIS and share findings 
with our region. 

• DD Waiver waitlist communication: The group raised concern that 
individuals/families are not receiving initial notices regarding their 
waiver status and some individuals/families (across region II) are 
only receiving the Notice of Actions with instructions for the appeal 
process. 	H. Norton confirmed that three notices are sent prior to 
the Notice of Action and Appeals Rights, and that a 3rd Recipient 
Choice form is also included. 	Applicants, therefore, will receive 
instructions on what needs to be submitted and to whom. Currently 
all annual waitlist notices sent by DBHDS are in the form of letters. 
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Beginning in 2019 encrypted emails will be used, if requested. 
• DBHDS Quality Assurance reviews were conducted for all 40 CSBs 

between February 2018 and June 2018. The Loudon CSB review 
was done in March and they just recently received their written 
report via email. 	H. Norton asked the group to be patient with the 
process for sending out the written findings. 	Challis Smith will need 
approximately two months to complete her review and share 
feedback with the local CSBs. 	Each CSB should have received an 
initial report within a week following itssite visit. 	Systematic issues 
across regions and the state will be addressed in an aggregated 
data report. 

• HCBS surveys: DMAS is waiting for the tool kit to be posted on its 
Website prior to sending out vendor feedback. 	CSBs will not get 
feedback from private providers unless specifically request. 	The 
surveys were conducted by the Department with providers to 
ascertain compliance requirements with the HCBS Settings Rules. 

• DOJ Settlement Agreement: the review period for the Independent 
Reviewer's (IRs) 13th  report period (January 2019) will occur in 
January 2019 and will span April 1, 2018 through September 30, 
2018. 	An Individual review will be completed for regions 1, 3 and 4 
and mobile supports review will be completed for regions 1, 2, and 
5. 	An open hearing with the Court will be held on October Th. 

• Health Support Network update: Mobile services are being provided 
in all regions. 	The dental service focus continues to be on access 
and training providers. 

• Conflict Free Case Management: At issue is that individuals receiving 
Support Coordination services funded by Medicaid are to be offered 
a choice of case management providers. 	When an individual 
chooses a CSB outside of the locality wherein s/he reside this has 
resulted in a challenges in meeting some clinical and substance 
abuse needs because the person is cannot be opened 
simultaneously to two CSBs for case management services. 
Discussion centered on a need for DMAS to offer clarity related to 
continuity of care and the limits of choice in such instances. Another 
concern or point of discussion is that the individual or guardian 
making the choice needs to be informed and understand the 
implications of his or her choice due to service limitations within 
each CSB. 	L. Reid offered to draft a letter to DMAS for the group to 
review. 

L. Reid 
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Regional Office 
Budget 

• Regional Office Budget was distributed and reviewed 
• D. Washington expressed concern related to the way LIPOS is 

currently funded. 	Funding for LIPOS is not received at a timely 
manner, which caused Fairfax-Falls Church CSB to have to bridge 
funding until funds are received, and DPMM has authorized use and 
CSB Finance has set up grant. 	Funds are needed before accrual 
process, not after. 	A letter is being drafted to the department 
regarding funding process for LIPOS. 

• J. Post shared with the group that our FY19 budget doesn't have any 
cushion and that DBHDS has requested notification when funds are 
running out, not based on projections. 

J. Post 

UM Report • IDD End of Year Summary report was distributed and reviewed 
• REACH program standards package was shared with the group 
• UM Report was reviewed 
• D. Washington suggested to reevaluate the UM oral report process; 

Executives will discuss this topic further 
Round Robin • P. Caldwell suggested to have more train the trainer program; focus 

on adults and children training. 	Alexandria needs to have 12 people 
trained. 	Debbie Dowell (?). August 31 - Guideline on Leven of Care, 
tailor to the specific board; D. Washington asks for a draft. 	Same 
Day access will be completed in October. 

• H. Norton shared that Community Residence received an 
Award for a Behavioral Home. 	H. Norton also asked the group to 
share their list of clients who were put out of states with her. 	The 
department has an incomplete least which includes only those adults 
who are funded by DMAS. 

• J. Razzano requested that H. Norton provide a copy of the answers 
to the question addressed in today's meeting. H. Norton agreed to 
share via email. 

• ALX has submitted the grant request to DBHDS on August 13th for 
Permanent Support Housing for a total of 40 beds for the 3 of our 
regional CSBs. 

• Northern Region REACH home opening has been push back to March 
2019 due to unforeseen weather condition, which caused the delay 
in construction. 

• Regional CAM training starting for FFX & PWC; after lead clinicians 
have been identified, training will schedule will follow for other CSBs. 

• FFX has a site in Springfield, which is closing. 	80% of the services 
have been moved to the Merrifield location; while others will be 
moved to South County. 	D. Washington suggested to re-evaluate 
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the process of reviewing the UM report. This will be discussed 
among the Executives at a later date. 

Adjournment: The meeting was adjourned at 12:00 p.m. The next meeting will be on August 24, 2018, at 9:00 a.m. in Government Center 
12000 Government Center Parkway Rm 4/5 

Date Recorder 	 Date 
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