
FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD 
Board Meeting 

Andrew Scalise, Chair 

Wednesday, June 24, 2026, 5:00 PM 
Sharon Bulova Center for Community Health 

8221 Willow Oaks Corporate Drive, Room 3-314 West 
Fairfax, VA 22031 

 

MEETING AGENDA 
 

1.  Meeting Called to Order Andrew Scalise 

 
3.  Matters of the Public Andrew Scalise 

 
5.  Approval of Meeting Minutes (May 27, 2026) Andrew Scalise 

 
7. Executive Director’s Reports 

A. Federal, State, Local & Legislative Updates 
B. Media Report 

Jordan Scheff 
 

Shweta Adyanthaya 

 
9. Matters of the Board 

A. Annual Meeting Calendar 
B. Other 

10. Committee Reports 
A. Service Delivery Oversight Committee 
B. Fiscal Oversight Committee 
C. Compliance Committee 
D. Executive Committee 
E. Other 

11. Information Item 
A. Policy 1600 – Virtual Meetings and Board Member Electronic 

Participation Meetings 
B. Policy 2300 – CSB Compliance Program 
C. Policy 2600 – CSB Risk Management 

Andrew Scalise 
 
 
 

Evan Jones 
Dr. Patricia Zissios 
Andrew Scalise 
Andrew Scalise 

 

Andrew Scalise 

 
13. Adjournment 

 
 
 
 
 
 

Meeting materials are posted online at www.fairfaxcounty/community-services-board/board/archives or may be requested by contacting the CSB Board Clerk at 
703-324-7000 or at CSBBoardClerk@fairfaxcounty.gov. 

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide reasonable accommodations upon 
request. To request special accommodations, call 703-324-7000 or TTY 711. Please allow seven working days in advance of the event to make the necessary 

arrangements. These services are available at no charge to the individual. 

12. Closed Session 

8.  Action Item 
A. Election of 2026-2027 Board Officers 

Bettina Lawton 

6.  Presentation: Court Services-Specialty Dockets in Jail-based & 
Division Services Division 

Sarah Gary 

4.  Amendments to the Meeting Agenda Andrew Scalise 

2.  Roll Call, Audibility and Preliminary Motions Andrew Scalise 

mailto:CSBBoardClerk@fairfaxcounty.gov


 
 
 

 
 
 

 

Jail and Court Based 
Services 
Sarah Gary, LPC, NCC 
Division Director 

June 24, 2026 
 
 
 
 
 
 
 
 

Mental Health | Substance Use | Developmental Disabilities 



 
 
 

 

Overview 

• About us 
• Who we are 

• What we do 

• Budget, Metrics, Positions 

• Looking Ahead 
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What We Do 
• Provide Behavioral Health Services for those incarcerated at the Fairfax County Adult 

Detention Center (ADC) 

• Provide clinical support to individuals on Medication for Opioid Use Disorder (MOUD) at ADC 

• Specialty Dockets 

• Jail Diversion – Community team 

• Intensive Case Management – Community team 

• Diversion Engagement – Care coordination services 

• Front Door CSB Assessments 

Division Leadership 
Division Director: Sarah Gary 

Courts Based Behavioral Health Manager: Martha Dunn-McCue 

Jail Based Services Behavioral Health Manager: Lea Moses 

Jail Diversion and ICM Behavioral Health Manager: Cecilia Chrosny 
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Jail Based Services 

Provides behavioral health services to individuals while they 
are incarcerated at the Fairfax County ADC 

• Support for individuals on MOUD 

• Grant Position 
• Forensic Discharge Planner 

• Grant through Virginia Department of Behavioral Health and Developmental 
Services (DBHDS) 

• Release Planners for Individuals with Serious Mental Illness 

• Follows individuals receiving services for at least 30 days in the community 
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Intensive Case Management 

Provides intensive, community-based case management for 
adults with serious mental illness. 

• Criteria for services: 
• Need for intensive case management 

• Need for case management to be in-person, in-community 

• Maximum capacity is 229 individuals 
• Three different catchment areas: 

• North County – 72 individuals 

• Mid-County – 85 individuals 

• South County – 72 individuals 



 

 
 
 

 

Jail Diversion 

Provides intensive, community-based case management for adults with 
serious mental illness. 

• Severe functional impairments and recurrent arrests stemming from their psychiatric 
signs and symptoms 

• Criteria for services 
• Charges stem from symptoms 
• Need for intensive case management 
• Need for case management to be in-person, in-community 

• Maximum capacity is 112 individuals 
• County-wide Catchment Area 
• Ideally treated in the short-term and transitioned to lower level of care 
• Rolling Census to keep serving the most in-need 
• “Front Door” Program (most referrals involve clients unknown to CSB) 
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Mandatory Outpatient Treatment 
 

• An outcome at the Commitment/Post Commitment Hearing for 
individuals who have received a TDO 

• Up to 180 days with or without a stepdown from involuntary 
hospitalization 

• MOT Coordinator assists with linking the individual to treatment 
providers/programs 

• CSB, Community Providers, or Insurance 

• Reports compliance and non-compliance to the Court and Special 
Justice 

• MOT can be continued, extended, or rescinded 
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Specialty Dockets 
 
 

Veterans Treatment Docket 

• High Risk-High Need Docket – Started Feb 2015 

• Minimum Program Length: 14 months 

• Low Risk-High Need Docket – Started July 2022 

• Minimum Program Length: 11 months 

Recovery Court (Formerly know as Drug Court) 

• Established December 2018 

• Minimum Program Length: 14 months 

• Young Adult Track 

• Established Summer 2024 

• Age Group: 18-25 years old 

• Position funded through OAA 

Mental Health Docket 

• Established July 2019 

• Minimum Program Length: 12 months 

• Contracted Support: Chris Atwood Foundation (CAF) 
provides Peer Support 

About 

• Fairfax County Diversion First Programs overseen by the 
Supreme Court of Virginia 

• Multi-agency teams composed of court staff, probation, Office 

of the Public Defender, Commonwealth Attorney Office, Fairfax 

Sheriff’s Department, and CSB 

• The dockets follow guidelines established and regulated by the 

National Association of Drug Court Professionals (ALL RISE). 

They are monitored for fidelity to the model. 

CSB’s Role in Specialty Courts: 

• Staff on the Docket Teams: Provide administrative oversight 

of the dockets, determine criminogenic and clinical eligibility 

using evidence-based tools, act as liaisons between all 

involved providers & and the agencies on the docket team. 

• As a Treatment Provider: Dockets have participants in various 

CSB programs including directly operated and contracted 

residential, BHOP/IOP, ICM, ACT, Jail Diversion, Turning Point. 
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Division Engagement Team 

• Mission: To assist individuals identified as High Utilizers of 
Emergency Services and the Fairfax County Criminal Justice 
System follow through on connecting to ongoing treatment. 

• What we do: Partner with clients and their support systems to 
navigate the CSB intake process or to reconnect to CSB 
services. Temporary engagement and case coordination 
services to assist with getting intake assessments and following 
through on connecting to the identified ongoing treatment 
program. 
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Outpatient Competency Restoration 

• Forensic DBHDS service the state reimburses the CSB for providing 

• Court ordered when an individual has been found to: 
• Lack factual or rational capacity to understand the proceedings against them, 

or 

• Lack the ability to assist their attorney in their defense. 

• Involves an education component to teach individuals about court 
proceedings and the law as well as any case management services 
that are needed to aid an individual in stabilizing their mental health 
symptoms to meet criteria for being Competent to Stand Trial (CST). 

• Goal: For individuals to become CST so they can participate and 
understand what is going on when they prepare for and participate in 
their court hearings. 
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Courts Based Assessment Team 

• The CSB Assessment Team is a front door team based in the 
Fairfax County Courthouse. Assessment clinicians complete 
CSB intakes and referrals to services for individuals that are 
court ordered. 

• ADC assessments are done by direct court order from a judge. 
Usually when a bed-to-bed treatment is desired or to help a 
judge determine sentencing. 

• Office Based Assessments are done when ordered as part of an 
individual’s conditions of supervised release by the General 
District Court. Referrals for in office appointments are made by 
court services officers. 
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Division Budget and Positions 
 
 
 

Funding 

Sources 
 
 

Full-Time Merit Positions 

• 68 Positions, 7% vacancy rate 
• Peer Support Specialist – 2 

• Behavioral Health Specialist I – 6 

• Behavioral Health Specialist II – 30 

• Behavioral Health Senior Clinician – 15 

• Behavioral Health Supervisor – 12 

• Behavioral Health Managers – 3 

Division Positions 

• Nursing Position – Nursing Division 

• Behavioral Health Nurse – 6 

• 30-hour Non-Merit position – 3 

• Contract Position – OAA for MOUD 

• Behavioral Health Senior Clinicians – 2 
(2 Currently Vacant) 

Local Grants Total 

$9.4M $968,275 $10.4M 



 

 
 
 

 

Metrics 
 

  

Jail Diversion 121 Individuals 

 
 

 
239 High Utilizers 

Served 

Veterans Treatment 

Docket: 

Low Risk/High Need 

21 Graduates 

FY25 served 13 

individuals 

Diversion Engagement 
Team 

43 New Outpatient 

Restoration Cases, 55 

total served 

Recovery Court: Young 

Adult 

5 Graduates 

FY25 served 15 

individuals 
 

 
 

Mental Health Docket 

49 Graduates 

FY25 served 31 
individuals 

13 

Mandatory Outpatient 

Treatment 

55 Individuals 

57 Graduates 

FY25 served 17 

individuals 

Veterans Treatment 

Docket: 

High Risk/High Need 

Individuals Served Program 

2,617 Unique 

Individuals 
Jail Based Services 

Individuals Served 

FY 2025 

Program 

Intensive Case 

Management Team 

301 Individuals 

Recovery Court 

32 Graduates 

FY25 served 17 

individuals 



 

 
 
 

 

Looking Ahead 
 
 

 

Expected FY27 – FY28 

• Targeted Re-Entry Case 
Management – Diversion 
Engagement Team 

• Continue to grow the Young 
Adult Recovery Court 

Needs 

• Re-entry Services 

• Merit Positions for MOUD 

• Additional Support or Position 
for MOT 
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CSB Media Report: May - June 2026 

CSB News Blog Posts 

Recent CSB News: 

• Wellness in Every Dimension: May is Mental Health Awareness Month, May 4 

• Celebrating a Successful Children’s Mental Health Event, May 28 

• A New Start and a New Home — How Fairfax County is Helping People Thrive, June 2 

• Looking Back on 10 Years of Diversion First, June 16 

• Meet CSB’s New Executive Director: Jordan A. Scheff, June 17 

• Summer Fun in Recovery, June 18 

 

CSB Health and Wellness Newsletter 

Monthly newsletter with 2,448 subscribers (as of June 10, 2026). 

• May is Mental Health Awareness Month, May 2026 

• Helping People Thrive in Fairfax County, June 2026 
 
 

State, County and BOS News 

The CSB was featured, contributed or reviewed the following stories. 

• Braddock Beacon, Supervisor Sizemore Heizer, Mental Health Matters, May 18 

• Lusk Report, Permanent Supportive Housing, May 22 

• Dranesville Dispatch, Virginia Association of Counties 2026 Achievement Awards, 

May 28 

• Braddock Beacon, Supervisor Sizemore Heizer, Building Resilient Communities and 

Understanding Adverse Childhood Experiences; Jordan Scheff Appointed Executive 

Director of Fairfax-Falls Church CSB, June 1 

• Fairfax-Falls Church Community Services Board (CSB) Spotlights Permanent 

Supportive Housing, Fairfax County Redevelopment and Housing Authority, June 2 

• Celebrating 10 Years of Diversion First | News Center, June 3 

• Braddock Beacon, Supervisor Sizemore Heizer, Celebrating 10 Years of Diversion 

First, June 8 

• Celebrating Pride Month in Fairfax County | News Center, June 9 

https://www.fairfaxcounty.gov/community-services-board/news
https://www.fairfaxcounty.gov/community-services-board/news/2026/may-mental-health-awareness-month
https://www.fairfaxcounty.gov/community-services-board/news/2026/childrens-mental-health-event
https://www.fairfaxcounty.gov/community-services-board/news/2026/permanent-supportive-housing
https://www.fairfaxcounty.gov/community-services-board/news/2026/diversion-first
https://www.fairfaxcounty.gov/community-services-board/news/2026/new-executive-director-jordan-scheff
https://www.fairfaxcounty.gov/community-services-board/news/2026/summer-fun-in-recovery
https://content.govdelivery.com/accounts/VAFAIRFAXCOUNTY/bulletins/4164b2b
https://content.govdelivery.com/accounts/VAFAIRFAXCOUNTY/bulletins/41a12f1
https://myemail.constantcontact.com/The-Braddock-Beacon--May-18--2026.html?soid=1133737868252&aid=drc6uA5WUU0
https://myemail.constantcontact.com/The-Lusk-Report-May-22--2026.html?soid=1113777742943&aid=yRDwffCsin8
https://myemail.constantcontact.com/Dranesville-Dispatch-5-28-2026---Upcoming-Concert-Series--Bear-Sighting-in-McLean--NCS--Shark-Tank--Honorees---More.html?soid=1114363159431&aid=b1daqRZuDw8
https://myemail.constantcontact.com/The-Braddock-Beacon--June-1--2026.html?soid=1133737868252&aid=o2aHYwdm_RM
https://www.fcrha.org/post/fairfax-falls-church-community-services-board-csb-spotlights-permanent-supportive-housing
https://www.fcrha.org/post/fairfax-falls-church-community-services-board-csb-spotlights-permanent-supportive-housing
https://www.fairfaxcounty.gov/news/celebrating-ten-years-diversion-first
https://www.fairfaxcounty.gov/news/celebrating-pride-month-fairfax-county


CSB Media Report: May – June 202C  

• Opioid Overdose Fatalities Significantly Decline for Second Consecutive Year | 

News Center, June 10 

• Lusk Report, Celebrating 10 Years of Diversion First; Opioid Overdose Fatalities 

Significantly Decline for Second Consecutive Year, Co-Responder Program, June 12 

• Sull-E Newsletter, Supervisor Kathy Smith, Opioid Overdose Fatalities Significantly 

Decline for Second Consecutive Year, June 12 

• Pennino Building Reopens to the Public July 6, Fairfax County Emergency 

Information Blog, June 16 

 

 
 
 

Media Coverage 

• County human services building to reopen after closure for flooding | FFXnow 

Social Media Highlights 

Top Facebook Posts 
 

Fairfax Mental Health Docket graduation, highest number of likes and reactions (24) 

Spirit of Excellence awards, highest engagement rate (21.76%) 

https://www.fairfaxcounty.gov/news/opioid-overdose-fatalities-significantly-decline-second-consecutive-year
https://www.fairfaxcounty.gov/news/opioid-overdose-fatalities-significantly-decline-second-consecutive-year
https://myemail.constantcontact.com/The-Lusk-Report--Pride-Month--Extreme-Heat-Resources--10-Years-of-Diversion-First.html?soid=1113777742943&aid=IIUJ8J5DSrE
https://mailchi.mp/7e2aa7712770/sully-news-17997637?e=beecf91b13
https://fairfaxcountyemergency.wpcomstaging.com/2026/06/16/pennino-building-reopens-to-the-public-july-6/
https://www.ffxnow.com/2026/06/17/county-human-services-building-to-reopen-after-closure-for-flooding/
https://www.facebook.com/327550186052808/posts/1513357327472082
https://www.facebook.com/327550186052808/posts/1512304647577350


CSB Media Report: May – June 202C  

Top LinkedIn Posts 
 

Spirit of Excellence Awards, highest number of reactions (20) 

Maternal Mental Health Month, highest engagement rate (16.81%) 



 

 
 
 
 

 

CSB Board Officers 2026-2027 Election 
 
 

CHAIR: ANDREW SCALISE 

VICE CHAIR EVAN JONES 

SECRETARY: MICHELE MENAPACE 

 
NEW CSB BOARD MEMBER 

• Representing Mount Vernon District: Dr. Casey 

Eggleston 

 

REAPPOINTMENTS 

• Andrew Scalise 

• Anne Whipple 

• Kasey McNamara 

• Captain Jaime Popik 

• Evan Jones 



 

 
 

 

CSB All Virtual Meeting and Remote Participation 
 

Issue: 
Adoption of all CSB Remote and Virtual Meetings 

 
Timing: 
Immediate 

 
Recommended Motion: 
The motion to approve and adopt remote participation and virtual meetings for all 
Fairfax-Falls Church Community Services Board meetings and Committee meetings in 
accordance with Virginia code § 2.2-3707, § 2.2-3708.2 or 2.2-3708.3 and CSB Policy 
1600. 

 
Background: 
• BAC Annual Adoption of All-Virtual Meeting and Remote Participation Policies. Public 

bodies must adopt remote participation and virtual meetings policies once per year, 
approved by recorded vote at a public meeting before using all-virtual meetings or allowing 
remote participation 

 

Attached Document 
Policy 1600 – CSB Board Virtual Meetings and Board Member Electronic Participation 
Meetings 

 
Staff: 
Pura Valdez, CSB Board Clerk 

Community Services Board Item 11A 

Type Information Item Date 06/22/2026 



 

Docusign Envelope ID: 6C32341B-CC9A-439B-864B-28A1FD22EAC4 

 
 
 
 

 

Policy Number: 1600 Policy 
Title: CSBBoard Virtual Meetings and Board 

Member Electronic Participation Meetings 

Date Adopted: 
 
 

Purpose 
The purpose of this policy is to provide guidance for the members of the CSB Board who 
request electronic attendance at a meeting of the CSB Board or a Standing or Ad Hoc 
Committee. 

 
Policy 
This policy is adopted pursuant to the authorization of Va. Code § 2.2-3708.2 and is to be 
strictly construed in conformance with the Virginia Freedom of Information Act (VFOIA), Va. 
Code §§ 2.2-3700—3715. A statutorily conforming policy must be adopted by this BAC at least 
once annually. This includes provisions on allowing all-virtual meetings, circumstances under 
which an all-virtual meeting will be allowed, and requests for remote participation by 
individual members of the Board. This policy shall also apply uniformly and with equal force to 
smaller entities or subcommittees created by the CSB Board to perform designated functions 
or advise the public body. Such entities are not permitted to adopt an additional all-virtual and 
remote participation meeting policy. This policy must be reviewed and readopted annually, as 
per Va. Code § 2.2-3708.3(D). 

 

Definitions 

1. “CSB Board” means the Fairfax – Falls Church Community Services Board 
and its standing and Ad Hoc committees. 

2. “Member” means any member of the CSB Board. 

3. “Remote participation”, “remotely participate,” or “participate remotely” means 
participation by a member of the CSB Board via telephonic, video, or other audio or 
combined audio and video electronic communication method where the member is 
not physically assembled with the other members of the CSB Board. 

4. “Meeting” means a meeting as defined by Va. Code § 2.2-3701. 

5. “Notify” or “notifies,” for purposes of this policy, means actual notice, including, but 
not limited to, email, text, telephone, or in-person notice. 

6. “State of Emergency Electronic Meeting” is a meeting where all members attend 
electronically because it has been declared unsafe to meet in person due to a state of 
emergency as declared by the Governor or the Board of Supervisors. 

7. “All Virtual Meeting” is a setting where all members attend electronically. 
 

CSB Board Policy 1600 CSB Board Member Participation in Meetings by Electronic Communication Page 1 of 7 
 
 
 

AGENDA ITEM 
#9C.1 
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8. “Remote Participation Meetings” allow some members to participate remotely via 
telephone or video conferencing services when a quorum is physically assembled. 

9. “Subcommittees” are committees composed of some board members, and this policy 
includes any entity created by the public body to perform designated functions or 
advise the public body. 

10. “Person with a disability” means a person who has a physical or mental impairment 
that substantially limits one or more of his major life activities or who has a record of 
such impairment. 

11. “Caregiver” means an adult related by blood, marriage, or adoption or the legally 
appointed guardian of the person with a disability for whom he is caring. 

 
General Virtual Meetings Standards 
The following requirements must be met for all virtual meetings, remote access meetings, and 
state-of-emergency meetings uniformly: 

 

Meeting Notice 
The Notice for the meeting must indicate whether the meeting is all-virtual or in-person and must 
be provided at least three (3) business days in advance. (The only exception to three (3) days’ 
notice is that of a State of Emergency, in which case the notice must be provided as soon as 
reasonably possible according to § 2.2-3708.2 and § 2.2-3707(D)) 

 

1. The public must be provided access via electronic communication means. The Meeting 
Notice must also include details as to how the public will electronically access the 
meeting. (§ 2.2-3707(C) and 2.2-3708.3(C)) 

 

2. Once the meeting has been posted to the public, the method shall not be changed, 
whether in-person or all-virtual. (§ 2.2-3708.3(C)) 

 

3. The public will be allowed to comment during electronic meetings, including written 
comments. 

 

4. No more than two members of the CSB Board may be together in one location 
unless that location is open to the public. 

 

5. The CSB Board must resume the transmission of the public meeting to certify a closed 
session. 

Duty to Maintain Public Access to Virtual Meetings 
To maintain public access, all board members present must be audible, and when video 
technology is utilized, they must be visible. Additionally, live contact information for the 
Board Clerk or some other member of the Board in attendance, including the phone 
number and email, must be provided to alert the Board if the electronic transmission fails 
for the public in attendance. If the transmission fails, the Board Meeting must recess until 
public access is restored. (2.2-3708.3(C)(4)). 
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Virtual Meeting Agenda & Minutes 
Agenda and minutes are always required to be made available for public inspection for virtual 
meetings; Agenda should be made available for public inspection at the time it is provided to 
the CSB Board. (§ 2.2-3707(F)) Within seven days of approval, meeting minutes should be 
posted to the public body’s webpage, in a prominent location, or at the office of the clerk or 
chief administrator of the public body. Minutes for virtual meetings must include the 
following: 

A) The fact that the meeting was held electronically. 
B) The type of electronic communication means. 
A) Requested exceptions, if applicable, as defined below under each virtual meeting 

type, whether permitted or denied, which include: 
i. The nature of the emergency makes it unsafe to assemble in 

person. 
ii. The names and reasons for individual members requesting to 

participate remotely when a quorum is scheduled to assemble 
physically, including whether or not their request is permitted or 
denied. 

iii. The nature of the emergency making it unsafe for an in-person 
quorum to assemble 

 

State of Emergency Electronic Meetings 
As a written policy is not required to mandate this type of virtual meeting, this policy is not 
intended to govern or limit the circumstances under which a State of Emergency Electronic 
Meeting is held. There is no limit to the number of times that the CSB Board may meet virtually 
where the entire quorum is present electronically due to a state of emergency when at least 
one of the two conditions below is met: 

A) An emergency which makes it impracticable or unsafe to assemble a quorum of the 
public body in person has transpired. 

B)  Or a State of Emergency has been declared by either the Governor or the Board of 
Supervisors. 

 
Remote Participation in State of Emergency Electronic Meetings 
Individual members of the board do not need to request to participate remotely under these 
circumstances. However, during a state of emergency, when a quorum of the public body is 
physically assembled, individual members will need to request permission to participate 
electronically in accordance with the Remote Participation Policy below. 

 

All Virtual Meetings 
A maximum of 2 or 25% (whichever is greater, rounded to the nearest whole number) of the 
meetings per year may be scheduled to be held virtually, and these may not be consecutive. (§ 
2.2-3708.3(C)(9)) The quorum must assemble virtually, and no more than two members may be 
together in any remote location unless that location is open to the public. (§ 2.2-3708.3(C)(7)) 
Individual members do not need to request to attend an all-virtual meeting electronically. 
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All-Virtual Meetings for Subcommittees and Ad-HOC Committees: The meeting limit 
above applies to each subcommittee uniformly. Thus, if a committee meets every other 
month, six (6) times per year, they are permitted to schedule two (2) All-Virtual 
Meetings per annum. Whereas, if the Full Board meets ten (10) times annually, they will 
be allowed three (3) virtual meetings annually. 

 

Remote Participation Meetings 
When a quorum of the CSB Board is physically assembled, a member of the CSB Board may 
request to attend and participate in the meeting electronically. For the purpose of establishing a 
quorum of the BAC, the requesting member shall verify whether the requesting member is 
requesting remote participation due to his disability or needs to act as caregiver for a person with 
a disability. The request must be made in writing and fall under one of the following four reasons: 

(I) a temporary or permanent disability or other medical condition that prevents 
the member’s physical attendance. 

(II) a family member’s medical condition requires the member to provide care, 
thereby preventing the member’s physical attendance. 

(III) a personal matter and identifies with specificity the nature of the personal 
matter; or 

(IV) the member’s residence is more than 60 miles from the meeting location. 

A) For purposes of determining whether a quorum is physically assembled, an individual 
member of a public body who is either a person with a disability or who must act as a 
caregiver at the time of the meeting for a person with a disability and is thus 
prevented from physically attending the meeting and who thus uses remote 
participation, will count toward the quorum as if the individual was physically 
present. 

 

B) This policy does not prohibit or restrict any individual member of a public body who 
is lawfully either participating in an all-virtual meeting or who is using remote 
participation from voting on matters before the public body. See Va. Code§ 2.2- 
3708.3(D). 

 

C) When audio-visual technology is available, a member of the CSB Board shall, for 
purposes of a quorum, be considered absent from any portion of the meeting during 
which visual communication with the member is voluntarily disconnected or 
otherwise fails or during which audio communication involuntarily fails. 

The following conditions must be met for a member of the CSB Board to participate in a CSB 
Board meeting remotely: 

1. A quorum of the CSB Board must be physically assembled at the primary or 
central meeting location; and 

2. Arrangements have been made for the voice of the remotely participating member 
to be heard by all persons at the primary or central meeting location. If at any point 
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during the meeting, the voice of the remotely participating member is no longer able 
to be heard by all persons at the meeting location, the following procedures are to be 
followed: 

a) The meeting should recess until the audibility is restored. 
b) If audibility cannot be restored, the remotely participating member shall no 

longer be permitted to participate remotely. 

 
Remote Participation Excuse Requirements and Limits 
Personal Matter Excuse: If the requesting member is unable to physically attend the meeting 
due to a personal matter, the requesting member must state with specificity the nature of the 
personal matter to be recorded in the board meeting minutes. Remote participation due to a 
personal matter is limited to two meetings per calendar year. 

 
Temporary or Permanent Disability Excuse: The requesting member is not obligated to provide 

independent verification regarding the temporary or permanent disability or other medical 

condition that prevents their attendance at the meeting. There is no limit to the number of 

times a member may participate remotely due to a temporary or permanent disability or other 

medical condition. 
 

Temporary or Permanent Disability of a Family Member: If a family member has a medical 
condition, temporary or permanent disability, that requires the board member to provide care, 
the requesting member is not obligated to provide independent verification regarding the 
condition that prevents their physical attendance at the meeting. There is no limit to the 
number of meetings per year that one may request to attend virtually due to the medical 
condition, or temporary or permanent disability of a family member that requires the member 
to provide care. 

 

Process to Request Remote Participation 
1. On or before the day of the meeting, and at any point before the meeting begins, the 

requesting member must notify the CSB Board Chair (or the Vice-Chair if the requesting 
member is the Chair) and the Committee Chair, as appropriate, that they are unable to 
physically attend a meeting due to: (I) a temporary or permanent disability or other 
medical condition that prevents the member’s physical attendance; (II) a family 
member’s medical condition that requires the member to provide care, thereby 
preventing the member’s physical attendance; (III) a personal matter and identifies with 
specificity the nature of the personal matter; or (IV) the members residence is more 
than 60 miles from the meeting location. 

 
2. The requesting member shall also notify the Executive Director or designee of the CSB 

providing staff service to the CSB Board of their request, but their failure to do so 
shall not affect their ability to participate remotely. The Board will maintain a record 
of such requests. 
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3. The Chair (or the Vice-Chair if the requesting member is the Chair) shall promptly notify 
the requesting member whether their request complies with this policy and therefore 
approved or disapproved. 

 

Process to Confirm Approval or Disapproval of Participation from a Remote Location 

When a quorum of the CSB Board has assembled for the meeting, the Board shall vote to 
determine whether: 

A) The Chair’s decision to approve or disapprove the requesting member’s request to 
participate from a remote location was in conformance with this policy; and 

B) The voice of the remotely participating member can be heard by all persons at the 
primary or central meeting location. 

 
Recording Remote Participation in Minutes 
If the member is approved to participate remotely, the CSB Board shall record the member(s) 
requesting to participate, the reason for remote participation, and a general description of the 
member’s location. However, in the case of a personal matter, the member shall record the 
nature of the matter with specificity. 

 
Any disapproval of remote participation must also be recorded, including the specific grounds 
upon which the requested participation violates this policy or VFOIA. 

 

Closed Sessions with Remote Participants 

If the CSB Board goes into closed session, the member participating remotely shall ensure 
that no third party is able to hear or otherwise observe the closed meeting. 

 

Strict and Uniform Application of This Policy 

This Policy shall be applied strictly and uniformly, without exception, to the entire 
membership, and without regard to the identity of the member requesting remote 
participation or the matters that will be considered or voted on at the meeting. 

 

 
June 26, 2024 

Approved:       
CSB Board Secretary   Date 

 

References: 
Va. Code § 2.2-3708.2 

Virginia Freedom of Information Act (VFOIA), Va. Code §§ 2.2-3700—3715 

Va. Code § 2.2-3708.2(A)(3) 
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CSB Policy Review 
 

Issue: 
Review of CSB Board Policies. 

 
Timing: 
Immediate 

 

Recommended Motion: 
I move that the Board member review Policy 1600 – CSB Virtual Meetings and Board Member 
Electronic Participation Meetings; Policy 2300 – Compliance Program; Policy 2600 – Risk 
Management 

 

Background: 
• Policy 1600: To provide guidance for the members of the CSB Board who request 

electronic attendance at a meeting of the CSB Board or a Standing or Ad Hoc Committee. 
• Policy 2300: To define the CSB’s Compliance Program and the role of the CSB Board’s 

Compliance Committee 

• Policy 2600: To establish guidance on how the CSB will mitigate and manage risk across 
the organization and define the role of the CSB Board 

Attached Policies: 1600, 2300 and 2600 

Staff: 

Pura Valdez, CSB Board Clerk 

Community Services Board Item 11A, 11B and 11C 

Type Information Item Date 06/22/2026 
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Policy Number: 2300 

Policy Title: Compliance Program 

Date Adopted: November 20, 2019 

Purpose 

To define the CSB’s Compliance Program and the role of the CSB Board’s Compliance 

Committee. 

Policy 

1. The CSB is committed to conducting its operations consistent with the best interests of its 

clients, employees, contractors, vendors, community partners, and others. 

2. CSB directly operated and contracted program services will adhere to strict conformance 

with the highest standards of accountability for administration, clinical, business, 

information technology, and financial management. 

3. The CSB Compliance Program will ensure ongoing self-assessment, monitoring and 

conformance with all legal and regulatory requirements. The Compliance Program will 

emphasize: 

a) prevention of wrongdoing – whether intentional or unintentional, 

b) immediate reporting and investigation of questionable activities and practices 

without consequences to the reporting party, and 

c) timely correction of any situation which puts the County, CSB Board, CSB staff, 

funding sources or consumers at risk. 

4. The CSB Board’s Compliance Committee provides oversight and direction to the CSB 

Compliance Program to assist the CSB Board in meeting its statutory responsibilities as 

outlined in the Code of Virginia, Section 37.2-504. The CSB Board’s Compliance Committee 

works closely with the CSB Executive Director, other CSB Executive Leadership, the CSB 

Compliance Officer and legal counsel. 

5. The CSB Board authorizes the CSB Executive Director to designate a CSB Compliance Officer 

to monitor the CSB’s Compliance Program and ensure that the Board’s Compliance 

Committee is sufficiently informed in order carry out its responsibilities outline in the CSB 

Board’s Compliance Committee Charter. 
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6. Approved     

Secretary Date 
 

Policy Adopted: February 25, 2004 
Readopted: December 16, 2009 
Policy Readopted: November 20, 2013 
Policy Readopted: November 20, 2019 
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Policy Number: 2600 

Policy Title: Risk Management 

Date Adopted: November 20, 2019 

Purpose 

To establish guidance on how the define the Community Services (CSB) Board policy and role in 

identifying, managing, and mitigating high CSB program risks in coordination with the CSB 

Executive Team will mitigate and manage risk across the organization and define the role of the 

CSB Board. 

Definition 

Risk Management is the systematic process of identifying, assessing, and mitigating potential 

threats or uncertainties to minimize negative impacts and maximize opportunities in executing 

the CSB program. the identification of the evaluation of risks as well as the identification of, 

selections and implementation of control measures that might alter risks. 

Discussion 

The CSB by the nature of its services and consumers inherently makes execution of the CSB 

program high-risk. Fairfax County has established a Risk Management Program that establishes 

overall county processes and procedures for all county agencies, including the CSB . The CSB 

Executive Leadership, supervisors, and staff are committed to a strong risk management 

program to ensure compliance with applicable policies and procedures in all facets of program 

execution. The CSB program requires prompt risk identification, mitigation, and resolution at all 

levels to maintain the CSB program effectiveness and viability. 

Responsibility: 

• Fairfax County: Shall maintain and modify the county’s risk management program as 

required to meet changing program and technical requirements. Provide legal counsel to the 

CSB Board as required in executing the risk management program. 

Fairfax County has an established Risk Management Program which sets expectations for an 

absolute and demonstrated commitment by all levels of staff to the Risk Management 

Program. CSB leadership, including supervisors, will promptly resolve risk producing 

exposures within reason and ensure compliance by employees with applicable policies and 

procedures. 
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• CSB Executive Leadership: Shall establish the CSB program level risk management process 

under supervision of the Deputy Director of Administrative Operations which supplements 

the County’s Risk Management Program. The risk management program shall be established 

as an element within the CSB Quality Assurance and Compliance organization. The CSB 

Executive Leadership shall report high-level risks and support mitigation plans to the CSB 

Board monthly or in accordance with the CSB Board schedule. 

The CSB established its own risk management program under supervision of the Deputy 

Director of Administrative Operations which expands on the County’s Risk Management 

Program. 

• CSB Executive Director: Shall promptly notify the CSB Board Chair of all unanticipated 

program risks that have a high probability of impacting program area execution, may have 

an impact on client treatment/support, or may damage the CSB reputation and standing 

within the community. 

• CSB Board: Establish a CSB Board Compliance Committee to provide oversight and guidance 

to the CSB in identifying, mitigating, and managing program risks. The Compliance 

Committee shall be chaired by the CSB Board Chair and meet in accordance with the 

schedule set by the CSB. 

The CSB Board established a CSB Board Compliance Committee to provide oversight and 

direction to the CSB’s compliance program 
 

Process: 
 

1. The CSB’s Internal Compliance Committee, which is comprised of the CSB Executive 

leadership team, county attorney, and CSB Compliance Director Quality Assurance and 

Compliance Director, will at the beginning of each fiscal year identify the agency’s high- 

risk areas covering at least the following areas: 

a. Personnel 

b. Facilities and equipment 

c. Emergency Preparedness 

d. Contracting 

e. Healthcare compliance 

f. Finances 

The CSB Executive Director will advise the CSB Board Compliance Committee and 

CSB Board of the specific items of high-risk identified and the plans to mitigate the 

risk and possible consequences to the CSB. 
 

2. At least quarterly, the CSB’s Internal Compliance Committee Deputy Director of 

Administrative Operations or designee will: 
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a. Review the status of previously or newly identified high risk related areas to 

ensure that necessary actions are being taken to mitigate risk based on any 

trends or gaps identified in any of the above categories during the three-month 

period, and 

b. Monitor any actions undertaken previous previously undertaken to ensure that 

they have been effective in mitigating the identified risk(s), and 

c. Advise the CSB Board Compliance Committee and the CSB Board of the 

effectiveness of the actions taken and actions needed to further mitigate the risk. 

The CSB Executive Director will advise the CSB Board Committee and the CSB Board 

of the effectiveness of the actions taken and what, if any, action is needed to further 

mitigate the risk. 
 

3. The CSB Executive Director will promptly notify the Chair of the CSB Board of any 

unanticipated risk situation that may substantially affect a CSB program, its clients or the 

CSB’s reputation in the community. The Executive Director will notify the CSB Board as 

soon as reasonably possible. 

 

 

Approved     

Secretary Date 
 

References 

• Code of Virginia: 37.2-504-A.1 Community Services Boards; local government 

department; powers and duties 

• Code of Virginia: 37.2-508-Performance Contract for mental health, mental retardation 

and substance abuse services. Section of Board responsibilities 6.b.2-Quality 

Improvement and Risk Management 

• Code of Virginia: 8.01-581.16 (civil immunity for members of certain boards or 

committees) and 8.01-581.17 (privileged communications of certain committees and 

entities) 

Policy Adopted: June 24, 2009 
Replaces Policy 2200 Dated September 19, 2001 

Policy Readopted: November 20, 2013 
Revision Adopted: November 20, 2019 
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