FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD

Board Meeting
Andrew Scalise, Chair
Wednesday, May 27, 2026, 5:00 PM

Sharon Bulova Center for Community Health
8221 Willow Oaks Corporate Drive, Room 3-314 West
Fairfax, VA 22031

MEETING AGENDA
1. Meeting Called to Order Andrew Scalise
2. Roll Call, Audibility and Preliminary Motions Andrew Scalise
3. Matters of the Public Andrew Scalise
4. Amendments to the Meeting Agenda Andrew Scalise
5. Approval of Meeting Minutes (April 22, 2026) Andrew Scalise
6. Announcement: New Executive Director Andrew Scalise
7. Presentation: Integrated Healthcare: Medical & Nursing Services Dr. Debra O’Beirne
Yusuf Enum
8. Executive Director’s Reports Barbara Wadley-Young
A. Federal, State, Local & Legislative Updates
B. Media Report Shweta Adyanthaya
9. Action Item Andrew Scalise
A. Policy 1200 — Definition of Policy, Regulation and Procedure
B. Policy 1201 — Adoption and Cancellation Policy
C. Policy 2205 — Planning
10. Matters of the Board Andrew Scalise
A. Board Calendar
B. Nominating Committee Bettina Lawton
C. Other
11. Committee Reports
A. Service Delivery Oversight Committee Evan Jones
B. Fiscal Oversight Committee Dr. Patricia Zissios
C. Compliance Committee Andrew Scalise
D. Executive Committee Andrew Scalise
E. Other

12. Adjournment

Meeting materials are posted online at www.fairfaxcounty/community-services-board/board/archives or may be requested by contacting the CSB Board Clerk at
703-324-7000 or at CSBBoardClerk@fairfaxcounty.gov.
Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide reasonable accommodations upon
request. To request special accommodations, call 703-324-7000 or TTY 711. Please allow seven working days in advance of the event to make the necessary
arrangements. These services are available at no charge to the individual.
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FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD
BOARD MEETING
April 22, 2026

The Fairfax-Falls Church Community Services Board met in virtual session.

1. Meeting Called to Order

Board Chair Andrew Scalise called the meeting to order at 5:03 P.M.

2. Roll Call, Audibility and Preliminary Motions
PRESENT BOARD MEMBERS:

Name Role Location

Andrew Scalise Chair Fairfax County At-Large
Bettina Lawton Member Hunter Mill District
Karen Abraham Member Braddock District

Daria Akers Member Fairfax Count At-Large
Jennifer Desai Member City of Fairfax

Jesper Sullivan den Bergh Member Mason District

Dr. Patricia Zissios Member Franconia District

Evan Jones Vice Chair Fairfax County At-Large
Captain Jaime Popik Member Office of the Sheriff
Anne Whipple Member Dranesville District
Srilekha Palle Member Springfield District
Michele Menapace Member Fairfax County At-Large
Sarah Coughter Secretary City of Falls Church
Daniel Sherrange Member Sully District

ABSENT: Kasey McNamara

Staff in Attendance: Board Clerk, Pura Valdez

3. Matters of the Public

No public comments were presented.

4. Amendments to the Meeting Agenda

The meeting agenda was distributed for review. Board members motioned to adopt the April 22,
2026, Meeting Agenda, which was approved unanimously.
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5. Approval of Minutes

The minutes from March 25, 2026, meeting were distributed to members for review. No
amendments or corrections were presented. Board chair moved to approve the minutes. The
motion to approve the minutes passed unanimously.

6. Board Retreat

The Community Services Board (CSB) recently held a meeting focused on strengthening services,
improving community awareness, and reflecting on the board’s role in supporting residents
across Fairfax County.

Understanding Community Needs

Board Members shared their personal and professional connections to the CSB’s work. Many
noted that nearly every household in the county is touched in some way by behavioral health
challenges, developmental disabilities, or substance use concerns. Yet many residents are not
aware of the CSB or the services it provides, highlighting the importance of expanding
community awareness.

Supporting Critical Services

The board reviewed its responsibilities under state law, which include overseeing services,
reviewing facilities, approving contracts, and monitoring policies. Members discussed ongoing
efforts to strengthen oversight of grants, contracts, and agreements to ensure taxpayer dollars
are used effectively and services remain accessible.

Advocacy and Community Impact

Members reflected on recent advocacy successes, including improved communication with
elected officials and positive outcomes during the county budget process. Focused legislative
priorities have helped ensure that critical programs remain funded and available to residents.

Improving Community Communication

A major focus of the meeting centered on how to better share information with the public.
Members emphasized the need for clear, accessible messaging in multiple languages, including
simple explanations of services related to mental health, substance use, and developmental
disabilities. The board discussed opportunities for increased community presence at events,
libraries, farmers markets, civic associations, and other public spaces.

Expanding Outreach and Awareness

Board Members noted that residents benefit when they are aware of available supports such as

crisis services, treatment options, developmental disability programs, and training like naloxone
(Narcan) education. Members expressed interest in receiving regular updates on CSB events and
public engagements so they can help share information through their local networks.

Looking Ahead
Improving community awareness remains a top priority in the CSB’s Strategic Plan. The board
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emphasized the importance of working closely with the CSB Communications team to strengthen
outreach efforts, expand visibility, and ensure that residents know where to turn for help. CSB
continues to look for effective ways to reach all corners of the county and make its services
easier to understand and access.

7. Committee Reports

Upcoming Meetings:
e Fiscal Oversight Committee is on May 20, 2026, at 4:00 P.M.
e Executive Committee is on May 20, 2026, at 5:00 P.M.
e Full Board meeting is on May 27, 2026, at 5:00 P.M.
e Service Delivery Oversight Committee is on June 10, 2026, at 5:00 P.M.

8. Adjournment

BOARD MEMBER BETTINA LAWTON MADE A MOTION TO ADJOURN THE MEETING, WHICH
WAS UNANIMOUSLY APPROVED, AND THE MEETING WAS ADJOURNED AT 6:50 P.M.

Date Approved Clerk to the Board
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Integrated Healthcare:
Medical/Nursing Services

Debra O’Beirne, MD, FASAM - CSB Medical Director

Yusuf Enum, MSN, PMH-BC, QMHP - Division Director,
Nursing Services

Mental Health | Substance Use | Developmental Disabilities



Our Purpose

To provide:
* High quality medical, nursing, laboratory and pharmacy services.

 Ongoing treatment of our target population utilizing medications,
monitoring and case coordination.

* Integrated medical services, including:
« Psychiatric/Medical Services
Nursing Services
Addiction Medical Services, including Urgent Care
Pharmacy Services/Medication
Integration of Primary/Behavioral Health Care and Wellness
Public Health/Infectious Disease/Quality Improvement/Education/Training



Our Team

CSB Medical Director: Debra O’Beirne, MD, FASAM

Leadership By the Numbers

« Psychiatrist Supervisors:

Addiction Medicine: Ayesha Mian, MD
Sharon Bulova BHOP: Anjuli Jindal, MD Licensed Practical Nurse
Chantilly/Reston BHOP: Huma Khalil, MD ——

Gartlan BHOP: Maria Coica, MD BHN & iniclan/Gase 48 0
Youth & Family: Katherine Sikoryak, MD g

# of FT | # of Part
Merit Time
28 7

Emergency Service: Arda Kasaci, MD BHN Supervisor 1 0

« |D/DD Psychiatry & ICT: Michel Sherer, MD BHN Manager 3 0

» Division Director of Nursing: Yusuf Enum Medical Doctor 29 46
« Outpatient BHN Nurse Manager: Alyssa (Psychiatrist, etc.)

Honesty

« Residential/Detox/AMC BHN Nurse Manager:
Jennifer Scrivener

* QI Nurse Manager: Florence Hagan, MSN, LNP

Psychiatric Advanced 10 7
Practive Provider
Nurse Practitioner 3 1

ID/DD - Intellectual Disability/Developmental Disability; BHOP — Behavioral Health Outpatient; ICT — Intensive Community Treatment; QI — Quality Improvement; }v
BHN — Behavioral Health Nurse; AMC — Addiction Medicine Clinic = 3



Medical Services FY 2026 Budget

Medical Services ($) | Nursing Services (9)

Total FY 26 Budget 17,578,668 15,420,949

Spent to date 12,659,463 10,475,805

Remaining (4/30/26) 4,919,205 4,945,144

Personnel Budget 16,479,362 15,120,949

Personnel spending to date 12,090,686 10,204,612

Contracts N/A 260,000

Medication/Labs budget 846,659 N/A
Medication/Labs spending to date 603,080 N/A




Psychiatric Services

» Multidisciplinary treatment
team model

e Team Members Include:

« Case managers

Therapists

Counselors

Nurses

MD/NP/PA

Peer Specialists (some teams)

NP — Nurse Practitioner; PA — Physician Assistant

 Child and Adolescent
 Addictions
 Forensics

* [ntellectual & Developmental
Disability



Nursing Services

* Nursing assessments
« Case Management

 STEP-VA Primary Care
Integration

* Administer IM injections
* Prior Authorizations

 Nursing support for Regional
|ID/DD %sygﬁiatry Serw%e

e Nursing support at Adult
Detent?on Bgnter

. Nursin?_lsupport for ID/DD
Group Homes

ID/DD - Intellectual Disability/Developmental Disability

* Nursing support for the
unhoused

* Nursing support for SUD
* Health Education

* Clozapine clinic
 Utilization review

* Benefits and Prescription
Access



CY 2025 Services Hours

Providers (MD/NP/PA):

» Served over 5,802 clients, accounting for over 33,500
service hours

Nurses:

« Served over 4,865 clients accounting for over 34,400
service hours



Supported Programs

« Behavioral Health Outpatient
(BHOP)

 Addiction Medicine Clinic (AMC)

* Intensive Community Treatment
(ICT)

» Fairfax Detox Center (“Detox”)

e Substance Use Disorder
Residential Treatment Services

* Regional ID/DD Psychiatry
Service

* Youth & Family (Y&F)
* Adult Detention Center
 Jail Diversion

* Projects for Assistance in
Transition from Homelessness
(PATH)

* Benefits & Prescription Access
* Health Integration
* Clinical Informatics



Pharmacy/Medication Services

* Provide access to the most effective medication regardless of payor.

» Ways clients access medications:
* Insurance with pharmacy benefit
« Self-pay
« County subsidy
* Medication samples
« Pharmacy Assistance Program

Contract with Genoa Pharmacy

« Two full-service pharmacies (Sharon Bulova Center & Gartlan)
« Two Consumer Medication Centers (Reston, Chantilly)

* Delivery to Group Homes, Residential and clients’ homes



Integrated Healthcare

» Collaborative and coordinated health care delivery
» Health Integration Specialist — Pouneh Zeraat
» Primary Care and Behavioral Health Integration

. Federally Qualified Healthcare Centers (FQHC)
Neighborhood Health & HealthWorks

* Provide primary care to CSB clients. Seamless
coordination and collaboration.

Reciprocal access to Electronic Health Records

« Seamless referral of CSB clients for primary care services.

+ BeWell Peer Health Coaches
* Northern Virginia Mental Health Foundation

* Preventable and/or treatable illnesses such as:
* Nicotine dependence
* Heart disease
Diabetes
* Hypertension
*  Obesity

Clients’ Physical Health Issues
Addressed at all stages of treatment

Vital signs and weight measurements by nurses

Metabolic labs ordered by providers, processed by
nurses and reviewed by providers

LabCorp on-site at CSB sites on appointed days
Referral to primary care providers for abnormal results

Open communication with FQHCs & other primary care
providers

Health education by nurses and providers
Health coaching by BeWell Peer Support Specialists



On-Site Primary Care Services

« Fairfax Detox Center
 MD/NP/PA support 7 days/week
* Urgent care medical services
» Physical exams, diagnosis and treatment of acute and chronic illnesses
* Nursing services 24/7

 Wellness Circle crisis Stabilization
 Similar services as above

W4, 11
%



Conclusion & Outlook

 Continue providing high quality medical and nursing services.
« Strengthen medical and nursing collaboration.
« Explore avenues for billing nursing services.

* Develop and strengthen collaborative work with community
partners.

W4 12
%
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Thank you.
Questions?

fairfaxcounty.gov/csb 0 m FairfaxCSB

Mental Health | Substance Use | Developmental Disabilities
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CSB Media Report: March— May 2026

CSB News Blog Posts
Recent CSB News:

e Safely dispose of unwanted medications at Drug Take Back Day - April 25, 2026,
March 2, 2026

e You Matter: Pathways for Individuals with Developmental Disabilities, March 3, 2026

e Supportis Available for Problem Gambling, March 4, 2026

e New Adolescent Residential Treatment Center Opens to Meet Growing Behavioral
Health Needs in Northern Virginia, March 19, 2025

e March is Developmental Disabilities Inclusion Month in Fairfax County, March 24,
2026

e Recovery Starts Here: CSB Resources for Alcohol Awareness Month, April 2, 2026

e VIVA! Program Supports Interns and Volunteers at the CSB, April 7, 2026

e (CSB Children’s Mental Health Awareness and Acceptance Event, April 14, 2026

e Wellnessin Every Dimension: May is Mental Health Awareness Month, May 4, 2026

CSB News

May is Mental Health
Awareness Month
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Jetfrey McKay recently presented o

Read All the Latest CS8 News

CSB Health and Wellness Newsletter
Monthly newsletter with 2,372 subscribers (as of May 19, 2026).

e Honoring Developmental Disabilities Inclusion Month, March 5, 2026
e Recognizing Alcohol Awareness Month and Volunteer Week, April 9, 2026
e May is Mental Health Awareness Month, May 7, 2026



https://www.fairfaxcounty.gov/community-services-board/news
https://www.fairfaxcounty.gov/community-services-board/news/2026/april-25-take-back-day
https://www.fairfaxcounty.gov/community-services-board/news/2026/pathways-support-developmental-disabilities
https://www.fairfaxcounty.gov/community-services-board/news/2026/support-available-problem-gambling
https://www.fairfaxcounty.gov/community-services-board/news/2026/new-adolescent-residential-treatment-center-opens
https://www.fairfaxcounty.gov/community-services-board/news/2026/new-adolescent-residential-treatment-center-opens
https://www.fairfaxcounty.gov/community-services-board/news/2026/march-developmental-disabilities-inclusion-month
https://www.fairfaxcounty.gov/community-services-board/news/2026/csb-resources-alcohol-awareness-month
https://www.fairfaxcounty.gov/community-services-board/news/2026/viva-program-supports-csb
https://www.fairfaxcounty.gov/community-services-board/csb-childrens-mental-health-awareness-and-acceptance-event
https://www.fairfaxcounty.gov/community-services-board/news/2026/may-mental-health-awareness-month
https://content.govdelivery.com/accounts/VAFAIRFAXCOUNTY/bulletins/40ccfc8
https://content.govdelivery.com/accounts/VAFAIRFAXCOUNTY/bulletins/4123605
https://content.govdelivery.com/accounts/VAFAIRFAXCOUNTY/bulletins/4164b2b

FAIRFAXCOUNTY FAIRFAXCOUNTY FAIRFAXCOUNTY

Community Services Board (C58) Community Services Board (CSB) Community Services Board (CSB)
Health and Weliness Newsletier Health and Weliness Newsletier Health and Wellness Newsletter

Pathways for Individuals with
Developmental Disabilities | CSB Resources for

May is Mental Health

Alcohol Awareness Month Awareness Month

You Matter: Pathways for Individuals with

Wellness in Every Dimension: May is Mental

RBCOVEITA Health Awareness Month
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State, County and BOS News

The CSB was featured in, contributed to, or reviewed the following stories.

County Purchases Property in Chantilly to Expand Crisis Center Offerings, County
News Center, March 6, 2026

Opioid Overdoses Continue; Learn How to Get Help, March 17, 2026

2026 Developmental Disabilities Inclusion Month Proclamation and Thank You
(YouTube), March 18, 2026

Sull-E Newsletter, Supervisor. Kathy Smith, Northern Virginia Adolescent Treatment
Center Ribbon Cutting, March 20, 2026

Sull-E Newsletter, Supervisor Kathy Smith, County Purchases Property in Chantilly
to Expand Crisis Center Offerings, March 20, 2026

Safely Dispose of Unwanted Medications at Drug Take Back Day, Golden Gazette
April 2026

Braddock Beacon, Supervisor Sizemore-Heizer, Mental Health C Wellness Training,
April 6, 2026

Sull-E Newsletter, Supervisor. Kathy Smith, Recovery Start Here: Resources for
Alcohol Awareness Month, April 10, 2026

Braddock Beacon, Supervisor Sizemore-Heizer, Virtual Opioid Overdose C Naloxone

Education Training; Understanding Adverse Childhood Experiences (ACEs);
Takeback Day April 13, 2026

The Herrity Report, National Prescription Drug Take Back Day (April 25, 2026), April
15, 2026

Mason Matters Newsletter, Mental Health Crisis Resources (Email Introduction),
April 17, 2026

Sull-E Newsletter, Supervisor Kathy Smith, Drug Take Back Day — April 25, 2026, April
17, 2026

CSB Media Report: March —May 202C


https://www.fairfaxcounty.gov/news/node/1127
https://www.fairfaxcounty.gov/news/opioid-overdoses-continue-learn-how-get-help-1
https://www.youtube.com/watch?v=a56vJeU7ZbQ
https://mailchi.mp/ae4a9ad60633/sully-news-17995811?e=beecf91b13%23Out%20&%20About
https://mailchi.mp/ae4a9ad60633/sully-news-17995811?e=beecf91b13&DYK
https://www.fairfaxcounty.gov/familyservices/older-adults/golden-gazette
https://myemail.constantcontact.com/The-Braddock-Beacon--April-6--2026.html?soid=1133737868252&aid=jVI1Mu7-180
https://mailchi.mp/8a8e67a7d683/sully-news-17996297?e=beecf91b13&DYK
https://myemail.constantcontact.com/The-Braddock-Beacon--April-13--2026.html?soid=1133737868252&aid=dkGib6jrPx4
https://myemail.constantcontact.com/Addressing-Teen-Driving-and-Sports-Tourism-Updates-.html?soid=1102318968708&aid=uVH6_6s1HTU
https://myemail.constantcontact.com/Important-Resources-and-Community-Updates.html?soid=1141959865919&aid=nT4AAufyNKM
https://mailchi.mp/1893178acd14/sully-news-17996350?e=beecf91b13

Braddock Beacon, Supervisor Sizemore-Heizer, Opioid Overdose C Naloxone
Education; QPR Suicide Prevention Training, April 20, 2026

SPARK Event Ignites Student Interest in Behavioral Health and Developmental
Disability Careers, April 22, 2026

Herrity Report, National Prescription Drug Take Back Day (April 25), April 23, 2026
Sull-E Newsletter, Supervisor Kathy Smith, Drug Take Back Day — April 25, 2026, April
24, 2026

Resources for Children with Autism and Parents, Fairfax County Government
NewsCenter, April 29, 2026

Dranesville Dispatch, Recognizing Signs of Opioid Overdose, April 30, 2026
NewsCenter Daily Update - May 8, 2026, May is Mental Health Month

Sull-E Newsletter, Supervisor Kathy Smith, Resources for Children with Autism and
Parents, May 1, 2026

Dranesville Dispatch, Mental Health Awareness Month; May 9: CSB Children’s
Mental Health Event at Clemyjontri Park, May 7, 2026

NewsCenter Daily Update - April 29, 2026, National Fentanyl Awareness Day and
Celebrate Children's Mental Health Awareness, Acceptance on May 9

Braddock Beacon, Supervisor Sizemore-Heizer, Virtual "Talk. They Hear You."

Underage Drinking C Substance Use Presentation, May 4, 2026

May is Mental Health Awareness Month - Events and Resources, Fairfax County

Government NewsCenter, May 8, 2026
Lusk Report, May is Mental Health Awareness Month, May 15, 2026
Mason Matters Newsletter, May is Mental Health Awareness Month; Understanding

Adverse Childhood Experiences (ACEs) Training; Suicide Prevention Training; Virtual
Opioid Overdose and Naloxone Education Training; May 15, 2026

Media Coverage

Regional teen detox and crisis center opens next week in Fairfax County | FFXnow,
March 20, 2026

County buys Chantilly property for mental health treatment expansion | FFXnow,
March 25, 2026

Fairfax could cut wellness program for people getting mental health services |
FFXnow, April 13, 2026

Judge who presided over Johnny Depp case to retire — NBC4 Washington, May 1,
2026 (Veterans Docket featured)

Fairfax Circuit Court Chief Judge Penney Azcarate to retire this July | Fairfax Times,

May 15, 2026 (Veterans Treatment and the Recovery Court Dockets featured)

CSB Media Report: March —May 202C


https://myemail.constantcontact.com/The-Braddock-Beacon--April-20--2026.html?soid=1133737868252&aid=AuzqFbWFepY
https://www.fairfaxcounty.gov/health/phyap-spark-event-2026
https://www.fairfaxcounty.gov/health/phyap-spark-event-2026
https://myemail.constantcontact.com/How-Public-Sector-Collective-Bargaining-Is-Impacting-Residents.html?soid=1102318968708&aid=1afR53bTfUI
https://mailchi.mp/d9bef7f00b09/sully-news-17996477?e=beecf91b13&Reminders
https://www.fairfaxcounty.gov/news/autism-resources-for-children-and-parents
https://myemail.constantcontact.com/Dranesville-Dispatch-4-30-2026---FY2027-Budget--Farmers-Markets--AANHPI-Heritage-Month---More.html?soid=1114363159431&aid=3M65ytNMcLg
https://content.govdelivery.com/bulletins/gd/VAFAIRFAXCOUNTY-415c53d?wgt_ref=VAFAIRFAXCOUNTY_WIDGET_17
https://mailchi.mp/86e2a97b6a2d/sully-news-17996789?e=beecf91b13&DYK
https://myemail.constantcontact.com/Dranesville-Dispatch-5-7-2026---MPA-Berlage-Arts---Education-Center--Farmers-Market-Season--Mother-s-Day---More.html?soid=1114363159431&aid=JMEWcQAJkhU
https://content.govdelivery.com/bulletins/gd/VAFAIRFAXCOUNTY-414c5d6?wgt_ref=VAFAIRFAXCOUNTY_WIDGET_17
https://myemail.constantcontact.com/The-Braddock-Beacon--May-4--2026.html?soid=1133737868252&aid=8alELEwu-bU
https://www.fairfaxcounty.gov/news/may-mental-health-awareness-month-events-and-resources
https://myemail.constantcontact.com/The-Lusk-Report-May-15--2026.html?soid=1113777742943&aid=54QCkgmfIlo
https://myemail.constantcontact.com/Mason-Matters--Mental-Health-Awareness--AANHPI-Heritage-Celebration--and-More-.html?soid=1141959865919&aid=CPNF_UhkDMY
https://www.ffxnow.com/2026/03/20/regional-teen-detox-and-crisis-center-opens-next-week-in-fairfax-county/
https://www.ffxnow.com/2026/03/25/county-buys-chantilly-property-for-mental-health-treatment-expansion/
https://www.ffxnow.com/2026/04/13/fairfax-county-could-trim-mental-health-funding-under-proposed-budget/
https://www.ffxnow.com/2026/04/13/fairfax-county-could-trim-mental-health-funding-under-proposed-budget/
https://www.nbcwashington.com/video/news/local/northern-virginia/judge-johnny-depp-case-retire/4099369/
https://www.fairfaxtimes.com/articles/fairfax-circuit-court-chief-judge-penney-azcarate-to-retire-this-july/article_c6112a37-2134-41a3-aa75-51d4241ad641.html

Social Media Highlights

*V Fairfax-Falls Church Community Services Board
" March 23 - @

Community leaders from Northern Virginia and across the Commonwealth gathered last week to
celebrate the ribbon-cutting and opening of the Northern Virginia Adolescent Treatment Center. This
new 16-bed residential facility is expanding access to behavioral health services for adolescents facing

substance use and behavioral health challenges.

Read the full story: https://www.fairfaxcounty.gov/.../new-adolescent...

Northern Virginia Adolescent Treatment Center Ribbon Cutting

*Y‘ Fairfax-Falls Church Community Services Board
| May4at1202PM -

Mark your calendars! We're celebrating neurodivergent youth with a free community Children’s
Mental Health event. Enjoy food trucks, games, sensory giveaways and a welcoming space for all
families.

T May 9, 10am~1 pm.

§# Clemyjontri Park

& See details and register: https://ow.ly/stzaS0YUUAY

CSB Children’s
Mental Health
Awareness
Event

Saturday, May 9th
10:00 AM - 1:00 PM

Clemyjontri Park
6317 Georgetown Pike
McLean, VA 22101

FAIRFAX RCH
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Children’s Mental Health event

F@ Vlrglma Opioid Abatement Authority

"I lowers
A milestone for yﬂutn behavioral health in Virginia.

‘Young people in Northern Virginia now have a place to heal — close to home, close to
family.

In case you missed it, on March 19, 2026, we celebrated the ribben-cutting of the
Northern Virginia Adolescent Treatment Center — a new 16-bed residential facility
dedicated to adolescents ages 12-17 fading substance use and behavioral health
challenges.

This center is the result of a powerful partnership between the Virginia Opioid
Abatement Authority, Acadia Healthcare, the Northem Virginia Community Services
Boards, and the Northern Virginia Regional Prajects Office. It ensures young people
€an access high-quality, trauma-informed care close to home — keeping families
connected and supporting smoother transitions back to school and community life.

The Virginia Opioid Abatement Authority is proud to be part of the partnership that
made this possible.

When young peopie heal dose to home, outcomes improve for everyone,

C€O You and 42 others

1 comment - 4 reposts

Virginia Opioid Abatement Authority — Northern
Virginia Adolescent Treatment Center Ribbon

Cutting

CSB Media Report: March —May 202C


https://www.facebook.com/327550186052808/posts/1448464343961381
https://www.facebook.com/327550186052808/posts/1484297097044772
https://www.linkedin.com/posts/virginia-opioid-abatement-authority_a-milestone-for-youth-behavioral-health-in-activity-7449529142942924801-wYNS?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAfkCnoBeHMQGEl5yJ4if-ZdaHix84Bx3Gc
https://www.linkedin.com/posts/virginia-opioid-abatement-authority_a-milestone-for-youth-behavioral-health-in-activity-7449529142942924801-wYNS?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAfkCnoBeHMQGEl5yJ4if-ZdaHix84Bx3Gc
https://www.linkedin.com/posts/virginia-opioid-abatement-authority_a-milestone-for-youth-behavioral-health-in-activity-7449529142942924801-wYNS?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAfkCnoBeHMQGEl5yJ4if-ZdaHix84Bx3Gc
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Upcoming Editorial Planning

e Permanent Supportive Housing
e Youth Medication-Assisted Treatment (YMAT) for Opioid and Substance Use



COMMUNITY SERVICES BOARD Iltem 9A, 9B and 9C

Type Action Item  Date 03/25/2026

CSB Policy Review

Issue:
Review of CSB Board Policies.

Timing:
Immediate
Recommended Motion:

I move that the Board member review Policy 1200 — Definition of Policy, Regulation and
Procedure; Policy 1201 — Adoption and Cancellation of Policy; Policy 2205 — Planning

Background:
o Policy 1200: To define CSB Board policies, related regulations, and procedures

e Policy 1201: CSB Board policies provide principles to guide the CSB Board in fulfilling its
responsibilities.

o Policy 2205: To provide guidance for the development and monitoring of a high-level
strategic plan for the CSB

Attached Policies: 1200, 1201, 2205

Staff:
Pura Valdez, CSB Board Clerk



Policy Number: 1200

Policy Title: Definition of Policy,
Regulation and
Procedure

Date Adopted: RobrgarytE 2008

May 27, 2026

Purpose

To define CSB Board policies, related regulations, and procedures.

Policy

The CSB Board is empowered by State Code to, among other things, develop policies concerning

the operation of services under its direction or supervision. Promulgation of regulations and

operating procedures is delegated to the Executive Director, except when federal, state or local

law requires that the CSB Board formulate and adopt specific types of regulations or when the

CSB Board determines that a matter is of such importance that the CSB Board deem:s it

necessary to promulgate and adopt a regulation.

1.

4.

Policy is defined as a definite course ef or method of action established in consideration
of given conditions to guide and determine present and future decisions. Policies are
adopted by the CSB Board.

Regulation is defined as a mandatory rule applied to the agency widely. Where
applicable, regulations must be consistent with policies of the Board of Supervisors of
Fairfax County, and the Department of Behavioral Health and Developmental Services
(DBHDS). Unless otherwise directed by the CSB Board, all regulations are issued by the
Executive Director. €SB-internalwebsite—copies-of which-willbe-madeavailable toth
CSB Board-asreguested.

Operating procedure is defined as a formally stated method of carrying out a policy,

regulations, or program practice and usually refers to a specific program area.
Procedures are issued at the discretion of Service Directors, the Medical Director, and
other senior staff designated by the Executive Director.

The CSB Board may review, amend or revoke ané any policy.
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Approved

Reference:

Policy Adopted:

Revision Adopted:
Revision Adopted:
Revision Adopted:
Revision Adopted:
Revision Adopted:
Policy Readopted:
Revision Adopted:
Revision Adopted:
Policy Readopted:
Revision Adopted:

Secretary

§37.2-504 of the Virginia Code

December 20, 1989
August 24, 1994
April 23, 1997
March 29, 2000
June 25, 2003
February 18, 2009
March 25, 2009
January 28, 2015
September 25, 2019
February 25, 2026
May 27, 2026

Date
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Policy Number: 1201

Policy Title: Adoption, Revision
and Revocation of
CSB Board Policy

Date Adopted: September25, 2019
May 27, 2026

Purpose

CSB Board policies provide principles to guide the CSB Board and staff in fulfilling s
responsibilities. The Purpose of this policy is to specify methods, responsibilities, and
procedures to be followed by the CSB Board and CSB staff when adopting, revising, and revoking

CSB Beard policies—CSB-Board-pelicies-onlyapphyrto-the- CSB-Board- CSB Regulations and
Procedures apply to the CSB staff.

Policy

Formal CSB Board action on policies will be established using the following guidelines:

1. If the CSB Board agrees that a new policy on a particular subject should be developed, it
will direct the Executive Director to draft a policy for its review. The CSB Board may also
direct the Executive Director to update content for existing policies for review.

2. Formal CSB Board Action on policies routinely shall proceed as follows:

a. The CSB Board Secretary will present a draft policy to the appropriate
committees and the CSB Board for review and comment.

b. Policies of the CSB Board may be adopted, or a revision or revocation of an
existing policy may be approved, in a two-meeting process. The first presentation
to the CSB Board shall be for information and second for approval, modification
or revocation. Under circumstances deemed to be an emergency by a majority of
those present and voting, the CSB Board may adopt, revise or revoke a policy at

the first presentation.
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4. The CSB Board has sole responsibility for the review of CSB policy matters and

changes to policy directives. The CSB Board shall review policy directives on a semi

annual basis. The CSB Board Secretary shall be responsible for the policy review process.

6. Policy once acted upon the CSB Board will be available on the CSB’s public website at

Board Policies | Community Services Board

7. Approved

Policy Adopted:

Revision Adopted:
Revision Adopted:
Revision Adopted:
Revision Adopted:
Revision Adopted:
Policy Readopted:
Revision Adopted:
Policy Readopted:

Policy Revised:

Revision Adopted:
Revision Adopted:

Secretary

January 10, 1978
February 22, 1978
November 15. 1989
August 24, 1994
April 23, 1997
March 29, 2000
April 23, 2003
March 18, 2009
April 29, 2009
January 28, 2015
September 25, 2019
May 27, 2026

Date
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https://www.fairfaxcounty.gov/community-services-board/board/policies

Policy Number: 2205
Policy Title: Planning

Date Adopted: Fuy242019 May 27, 2026

Purpose

To provide guidance for the development and monitoring of a high-level strategic plan for the
CSB.

Policy

The CSB Board will review and endorse processes and outcomes involved in the creation of the
CSB Strategic Plan.

1. The CSB Board shall participate in setting the high-level strategic plan.

2. The CSB Board will ensure that individuals receiving services, their families, service
providers, nonprofit partners, and other interested members of the community are
provided the opportunity to participate in the planning process.

3. Measures will be developed by staff that are linked directly to the plan and reported to the
CSB Board. Progress against the measures will be reported to the CSB Board on a
semiannual basis.

Approved

Secfetary / Date

Policy Adopted: January 1995 ‘
Revision Adopted: - -April1998 |
Revision Adopted:  September 19,2001
Revision Adopted: September 28, 2005
Revision Adopted: March 18, 2009
Policy Readopted: April 29, 2009
Policy Revised: November 20, 2013
Revision Adopted:  July 24, 2019

Policy Readopted: May 27, 2026
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FAIRFAX - FALLS CHURCH

Community
Services Board

Event

Full Board Meeting at 5:00 P.M.

Presentation: Integrated Healthcare: Medial & Nursing Services

Wednesday, May 27

Wednesday, June 10

Wednesday, Junes 17

Friday, June 19

Wednesday, June 24

Thursday, June 25

Wednesday, July 1

Wednesday, July 15

Wednesday, July 22

Monday, July 27

(Dr. Debra O’Beirne & Yusuf Enum)
Executive Director Announcement

Approval of Policies

Service Delivery Oversight Committee at 5:00 P.M.

Presentation: Melwood Center

Fiscal Oversight Committee at 4:00 P.M.

Executive Committee at 5:00 P.M.

Juneteenth (County Closed)

Full Board Meeting at 5:00 P.M.

Site Visit: County Adult Detention Center at 10 A.M.)

FY 2027 Budget Year Begins

Executive Committee Meeting at 5:00 P.M.

No Fiscal Oversight Meeting

Full Board Meeting at 5:00 P.M.

CSB Electronic Health Record Go Live!



Board Members

Karen Abraham

Daria Akers

Sarah Coughter

Jennier H. Desai

Evan Jones

Bettina M. Lawton Esq

Kasey McNamara

Michele Menapace

Srilekha Palle

Captain Jaime Popik

Andrew Scalise

Daniel T. Sherrange

Jesper Sullivan den Bergh

Anne Whipple

Patricia Zissios

Dr. Casey Eggleston

District

Braddock District

Fairfax County At- Large

City of Falls Church

City of Fairfax

Fairfax County At-Large

Hunter Mill District

Providence District

Fairfax County At-Large

Springfield District

Office of the Sheriff

Fairfax County At-Large

Sully District

Mason District

Dranesville District

Franconia District

Mount Vernon District

karen.abraham56@gmail.com

daria.akers@gmail.com

sarahcoughter@gmail.com

jennifer.desai0816@gmail.com

evan.jones@cerebin.com

bettinalawton@gmail.com

kasey.h.mcnamara@gmail.com

memenapace@aol.com

srilekha_palle@yahoo.com

jaime.popik@fairfaxcounty.gov

andrew.j.scalise@gmail.com

dansherrange@gmail.com

jvanden@gmu.edu

anne.whipple@icloud.com

drpaz23@gmail.com

will be confirmed on June 23"

BOS Meeting

Phone

703-978-1147

703-282-9299

703-405-6182

706-987-7419

703-955-6209

703-242-1652

202-805-5070

703-329-8236

703-839-3976

571-314-3311

571-314-3995

703-638-3528

317-5617-2144

571-331-7725

571-221-9251

Term

2021-2027

2021-2027

2023-2026

2025-2028

2023-2026

2021-2027

2025-2026

2025-2028

2020-2026

2025-2027

2020-2026

2022-2028

2025-2028

2022-2026

2024-2027
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Standing Committee

. . Service Delivery . .
Executive Compliance o iaht Fiscal Oversight
ers
Commiittee (5) Committee (5) v ] ‘9 Committee (7)
Commiittee (7)

Andrew Scalise Andrew Scalise , Dr. Patricia Zissios
. . Evan Jones (Chair) ]
(Chair) (Chair) (Chair)

I N T R

Jesper Sullivan den
P Michele Menapace
Bergh
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Community

Services Board

ABBEY MAY
Japuty Director
Clinical Operations

MICHAELT. LANE
Recovery Senvices

Residentia | Treatment
and Detox Services

PETER STEINBERG
Healthy Minds Fairfax

BRIAN ANDE RS
Engagement,
Assessment, Referal &
Prevention

s ed

Youth & Family Services

LAURA MAD
Emergency & C
Services

BARBARA WADLEY-YOUNG
Acting Executive Director

POTTER
n Initiatives

AFERDITABALLA
Executive Assistant
CS5U Office Manager

SEBASTIAN TEZNA
MNaorthern Virginia
Regional Projects

BARBARA DLEY-YOUNG

- 5 } (ANTHAYA
Deputy Director . .
Ciinical Operatians Senior Strategy Director

JEAN PC
Deputy Director
Administrative

Operations

EILEEN B

Behavioral Health,

Outpatient & Case
Management Services

SIERRA SIMMO

UV O'NEAL
Community Residential
(Supportive & Assisted)

Services

KEVIN LAFIN
Contracts & Supportive
Services

LOIS KIRKPATRICK
Project Management
Office Director

JENNIFE ILES
Commz Director

ELEABETH MCCARTMEY
Legisk tive Affairs

ANIKA HARR
Equity Director

JENMA BEEBE-ARYEE
CSB OMBUDS Advocate

MONICA F 3
Business Operations
& Facilities

N RODGER
Compliance, Ri
Ma nagement & Training

DANIELLE MILTELLD
Human Resources &
VIVA! Program

JENNIFER ALDI
Healthcare Systems

ELIF EK EN
Chief Financia | Officer

Updated JANUARY 2026

' BEIRME, MO
Director
Medical Services

YUSUF ENLUM
Director of Nursing

Services
Manager



Executive Leadership Position

Acting Executive
Barbara Wadley-Young

Director
Senior Strategy
Shweta Adyanthaya
Director
Deputy Director
Abbey May

Clinical Operations

Director Medical
Dr. Debra O’Beirne )
Services

Deputy Director

Jean Post Administrative
Operations
Pura Valdez Board Clerk
Aferdita Balla Executive Assistant

barbara.wadley-

young@fairfaxcounty.gov

shweta.adyanthaya@fairfaxcounty.gov

abbey.may@fairfaxcounty.gov

debra.o’beirne@fairfaxcounty.gov

virginia.post@fairfaxcounty.gov

pura.valdez@fairfaxcounty.gov

aferdita.balla@fairfaxcounty.gov

Phone

703-324-
4431

571-595-
6239

703-324-
8038

703-502-
7000

703-531-
2142

571-546-
5756

571-396-
2233
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May 2026

Wednesday Thursday Saturday
1 2

3 4 5 6 7 8 9
BOS adopts FY 2027 VACSB VACSB VACSB
Budget
10 11 12 13 14 15 16
17 18 19 20 21 22 23

FISCALOVERSIGHT | Celebrating 10 years

COMMITTEE 4:00 P of Diversion First
EXECUTIVE COMMITTEE
5:00P
24 25 26 27 28 29 30
MEMORIAL DAY CSB FULL BOARD 5:00 P

COUNTY CLOSED

31

BUDGET LEGISLATIVE & OTHER BOARD ACTIONS
- May 5" BOS adopts FY267 Budget - May VACSB Development and - BOS concurs with new fees to be
- May School Board adopts FY27 Training Conference in Norfolk, VA. effective July 1¢f

Approved Budget - DMAS publishes updates to the - Closed Session: CSB Executive
Medicaid Fee Schedule. Director Evaluation
- CSB Status Report Q3
- Review County Legislative
Proposals in preparation for the
County Legislative Program



June 2026

Wednesday Thursday Saturday
1 2 3 4 5 6

7 8 9 10 11 12 13
SERVICE DELIVERY
OVERSIGHT COMMITTEE
5:00P
14 15 16 17 18 19 20
FISCAL OVERSIGHT JUNETEENTH COUNTY
COMMITTEE 4:00 P CLOSED
EXECUTIVE COMMITTEE
5:00P
21 22 23 24 25 26 27
CSB FULL BOARD 5:00 P Site Visit: Fairfax
County Adult
Detention Center
10A
28 29 30
BUDGET LEGISLATIVE & OTHER BOARD ACTIONS
- CSBinforms clients, notifies staff, - Action Item — approve posting of
updates the Electronic Health the State Performance Contract for
Record, and conducts necessary public comment.
fraining regarding the updated fee - Information ltem —review fimeline
schedule. for State Performance Confract
- CSPC Measures Q3 Report process.

- Election of CSB Board Officers
- SDOC Associate Member

nominations and appointments
- change in Committee Meeting
dates



July 2026

1 2 3 4

FY 2027 Budget Year INDEPENDENCE DAY
Begins COUNTY CLOSED
5 6 7 8 9 10 11
12 13 14 15 16 17 18
EXECUTIVE COMMITTEE
5:00P
19 20 21 22 23 24 25
CSB FULL BOARD 5:00 P
26 27 28 29 30 31

EHR Go Live!

BUDGET LEGISLATIVE & OTHER BOARD ACTIONS
- Preparation of fiscal year-end - Anupdated fee schedule goes There will be no meeting of the Fiscal
report to BOS and cities. into effect July 15, Oversight Committee in July 2026.

- Begin preparation for legislative - Anupdated fee schedule goes
advocacy info effect July 1st.
- Action Item — Approval of State
Performance Contract renewal.
- CSB Board and Executive
Committee Review County
Legislative program



August 2026

Wednesday Thursday Saturday
1

9 10 11 12 13 14 15

SERVICE DELIVERY
OVERSIGHT COMMITTEE
5:00P

16 17 18 19 20 21 22

FISCAL OVERSIGHT
COMMITTEE 4:00 P,
COMPLIANCE
COMMITTEE 5:00 P &
EXECUTIVE COMMITTEE
5:30P

23 25 25 26 27 28 29

Full Board Meeting
(FOIA training onsite

with County
Attorney & FOIA
Officer)
30 31
BUDGET LEGISLATIVE & OTHER BOARD ACTIONS
- Match CSB Board Members with Full Board Meeting FOIA fraining
General Assembly Representatives, - Anupdated fee schedule goes
Schedule visits, Prepare talking into effect July 15,
points. - Finalize and approve end of FY

Report fo BOX & CITIES
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