
     

 

 

 
Meeting materials are posted online at www.fairfaxcounty/community-services-board/board/archives or may be requested by contacting the CSB Board Clerk at 

703-324-7000 or at CSBBoardClerk@fairfaxcounty.gov.  
Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide reasonable accommodations upon 
request. To request special accommodations, call 703-324-7000 or TTY 711.  Please allow seven working days in advance of the event to make the necessary 

arrangements.  These services are available at no charge to the individual. 
 

FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD 
Board Meeting 

Andrew Scalise, Chair 

Wednesday, February 25, 2026, 5:00 PM 
Sharon Bulova Center for Community Health 

8221 Willow Oaks Corporate Drive, Room 3-314 West 
Fairfax, VA 22031 

 

MEETING AGENDA 

1. Meeting Called to Order Andrew Scalise 
2. Roll Call, Audibility and Preliminary Motions Andrew Scalise 
3. Matters of the Public Andrew Scalise 
4. Amendments to the Meeting Agenda Andrew Scalise 
5. Approval of Meeting Minutes (January 28, 2026) Andrew Scalise 
6. Presentation: Contracts and Supportive Services (CSS) Kevin Lafin 
7. Director’s Reports 

A. Clinical Update – Peer-Led Wellness Stay 
 

B. FY2027 Budget 

 
Abbey May | Michael 
Lane 
Barbara Wadley-Young  

8. Information Item 
A. Fee Schedule 

 

9. Action Items 
A. Policy 0005 
B. Policy 1108 
C. Policy 1200 
D. Policy 1400 

 

10. Matters of the Board 
A. Board Calendar 

Andrew Scalise 

11. Committee Reports 
A. Service Delivery Oversight Committee 
B. Fiscal Oversight Committee 
C. Compliance Committee 
D. Executive Committee 
E. Other 

Andrew Scalise 
Evan Jones 
Dr. Patricia Zissios 
Andrew Scalise 
Andrew Scalise 

12. Adjournment  
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FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD 
BOARD MEETING 
January 28, 2026 

The Fairfax-Falls Church Community Services Board met in virtual session. 
 

1. Meeting Called to Order  

Chair Andrew Scalise called the meeting to order at 5:03 P.M. He noted the necessity of conducting 

the meeting virtually under FOIA emergency procedures due to inclement weather and road 

conditions. 

 
2. Roll Call, Audibility and Preliminary Motions 

PRESENT BOARD MEMBERS (Virtual):  

Name Role Location 

Andrew Scalise Chair Fairfax 

Bettina Lawton Acting Vice Chair Vienna 

Karen Abraham Member Fairfax 

Daria Akers Member Fairfax 

Jennifer Desai Member Fairfax 

Michelle Menapace Member Fairfax 

Srilekha Palle Member Fairfax 

Jesper Sullivan den Bergh Member Falls Church 

Daniel Sherrange Member Chantilly 

Anne Whipple Member Great Falls 

Dr. Patricia Zissios Member Alexandria 

 
ABSENT: Vice Chair Evan Jones; Secretary Sarah Coughter; Kasey McNamara; Captain Jaime Popik 
 

3. Motion 
• Motion: Confirm that each member’s voice is audible to all other members. 

o Moved by: Andrew Scalise 
o Seconded by: Michele Menapace 
o Vote: Unanimous approval (no opposition). Motion passed. 

• Acting Vice Chair Appointment: 
Chair Andrew Scalise passed the virtual gavel to Bettina Lawton to serve as Acting Vice Chair 
for facilitating motions. 

 
Staff in Attendance (Virtual): Acting Executive Director, Barbara Wadley-Young; Deputy Director 
of Administrative Operations, Jean Post; Senior Strategy Director, Shweta Adyanthaya; Deputy 
Director of Clinical Operations, Abbey May; Director of Medical Services, Dr. Debra O'Beirne; 
Division Director, DD Support Coordination, Sierra Simmons; Healthcare Systems Director, 
Jennifer Aloi; Division Director of Contracts & Supportive Services, Kevin Lafin; Director, 
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Behavioral Health Nursing, Yussuf Enum; Director of Analytics & Evaluation, Linda Mount; 
Division Director, Youth & Family Outpatient & Intensive Services, LaVurne Williams; Contracts & 
Data Manager, John Evankovich; Legislative Liaison, Elizabeth McCartney; Division Director of 
Northern Virginia Regional Projects Office, Sebastian Tezna; Information Technology Program 
Manager, Parikh Shwetal Adwait and Board Clerk, Pura Valdez. 
 
Public Virtual Attendance: Casey Eggleston 
 

3. Matters of the Public 

No public comments were presented. 

4. Amendments to the Meeting Agenda 

Chair Andrew Scalise presented a pared-down agenda due to the virtual format and noted: 
• A planned presentation will be moved to February’s Board in-person meeting. 
• Focus will remain on essential board matters and a closed session later in the meeting to 

discuss personnel matters pursuant to Virginia Code §2.2-3711(A)(1). 
• No amendments were requested and the agenda was adopted by unanimous consent. 
 

5. Approval of Minutes 

The minutes from November 12, 2025, were distributed to members for review. Amendments or 
corrections were presented by Dr. Patricia Zissios and Michele Menapace. 

Board Chair Andrew Scalise made a motion to adopt the amended minutes from the November 
12, 2025, meeting, and the motion was seconded by Michele Menapace. The minutes were 
adopted with unanimous consent. 

6. Director’s Report  

 

Chair Andrew Scalise transitioned to the Director’s Report and introduced Barbara Wadley-Young as 

the Acting Executive Director. He expressed gratitude to Barbara for stepping into the role on short 

notice and reminded members that the position involves a significant learning curve. Chair Andrew 

Scalise encouraged members to ask important questions while remaining patient and supportive. He 

reiterated that Barbara has the full support and appreciation of the Executive Committee and the 

Board. 

Acting Executive Director Barbara Wadley-Young expressed appreciation for the Board’s 
support and acknowledged the challenges of serving without an acting deputy. She emphasized 
reliance on the executive and senior leadership teams to maintain priorities and praised the 
strength of management and frontline staff. 
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Barbara Wadley-Young provided updates on several federal matters impacting CSB programs: 

1. Medicaid Expansion 
Changes in eligibility criteria and fiscal constraints could affect approximately 1,817 CSB clients 
starting January 1, 2027. CSB is working closely with the Department of Family Services to assess 
the impact. 

2. Continuum of Care Housing Program 
Federal changes announced in November 2025 may affect nearly 400 individuals in permanent 
supportive housing. Formula adjustments will require some clients to transition to transitional 
housing, prompting state-level advocacy and potential funding adjustments. 

3. Clinical High Risk for Psychosis Program (Turning Point) 
This program, funded by a $400,000 federal grant, serves 100–150 individuals annually. Although 
recent federal discretionary funding cuts were reversed within 24 hours, CSB is preparing 
contingency plans to minimize client and staffing impacts if future cuts occur. 

Barbara Wadley-Young noted that a county workgroup is actively coordinating responses to 
federal funding changes, involving legal, budget, and HR teams. Legislative Liaison Elizabeth 
McCartney is engaged in advocacy efforts. 

In response to Daniel Sherrange’s questions, Barbara Wadley-Young clarified that approximately 
388 individuals in HUD-funded permanent supportive housing could be affected by federal 
changes. While CSB does not manage housing directly, it provides case management and support 
services to ensure stability. Staffing needs will be assessed as changes unfold. 

Regarding the Clinical High Risk for Psychosis Program, Barbara Wadley-Young confirmed that 
the program operates under the Turning Point umbrella, employs 2.5 full-time employees, and is 
funded by a grant set to expire in September 2026. CSB is exploring gap funding options through 
state resources and internal budget flexibility. As the only provider of this service in Virginia, CSB 
would adapt by reallocating staff and integrating the service into existing programs if the service 
is discontinued. Contingency planning and advocacy efforts are ongoing to mitigate risks 
associated with federal funding changes. 

CSB Legislative Liaison Elizabeth McCartney provided an update on the 2026 General Assembly 
session, which began January 14 and will run for 60 days, with the midpoint on February 18. She 
noted that Governor Youngkin introduced his final budget on December 17, 2025, with 
significant emphasis on Health and Human Resources. CSB priorities discussed during fall 
meetings and January budget hearings remain central to ongoing advocacy efforts. 

Elizabeth McCartney highlighted key legislative issues, including the Riverside Hospital bill, which 
has raised concerns about setting a precedent that could impact CSB authority. CSB is actively 
opposing the bill and coordinating with Fairfax County’s legislative team. Chair Andrew Scalise 
added that the Virginia Association of Community Services Boards (VACSB) is also opposing the 
bill and leading statewide advocacy efforts. 
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During board discussion, Daniel Sherrange stressed the importance of ensuring Fairfax County’s 
legislative team fully understands the implications of the Riverside Hospital bill and 
recommended briefing the county legislative committee. Michele Menapace requested that 
Elizabeth McCartney include Board of Supervisors legislative meeting dates in her updates so 
members can monitor discussions. 

Division Director of Northern Virginia Regional Projects Office Sebastian Tezna provided 
updates on several key initiatives aimed at strengthening behavioral health resources in the 
region. Development is progressing at two major facilities: the Adult Crisis Receiving Center in 
Chantilly and the Youth Adolescent Treatment Center. Both facilities will integrate crisis response 
components designed to strengthen community-based care and provide timely support for 
individuals in need. 
 
Sebastian Tezna also introduced the Rapid Program (Resource Assistance for Private Inpatient 
Discharge), a new pilot initiative designed to assist individuals in private hospitals with discharge 
planning. This program mirrors the state’s discharge assistance model and will support long-term 
placements such as assisted living or nursing homes. The Department of Behavioral Health and 
Developmental Services (DBHDS) has committed to sustaining support beyond the pilot phase. 
 
Regarding the Adolescent Residential Treatment Program for Opioid Response, Sebastian Tezna 
explained that FY2025 funds were not spent due to delays in securing a qualified vendor through 
multiple RFP cycles. The contract was awarded in May 2025, but development began late in the 
year. Spending is projected to occur in FY2026 as facility build-out progresses and staffing levels 
ramp up to support operations. Local CSBs have reserved approximately $1.8 million annually to 
cover operations through FY2027, with potential future funding requests to Office of Aging and 
Adult (OAA) and the state in FY2028 and beyond. Sebastian Tezna confirmed that the program is 
moving forward, invoicing has begun, and full operational spending will occur once services are 
launched. 
 
Acting Executive Director Barbara Wadley-Young provided an update on the FY2027 county 
budget process. In September 2025, all county agencies submitted 5% reduction options. For 
CSB, this represented $9,219,200, or 5% of its General Fund contribution. The County Executive 
will present the advertised FY2027 budget to the Board of Supervisors on February 17, 2026, 
with tax rates finalized on March 17, 2026, and budget adoption scheduled for May 5, 2026. 
Barbara noted that there will be opportunities for public input and committed to providing 
updates following the County Executive’s presentation. 
 
Barbara Wadley-Young also referenced the Memorandum of Understanding (MOU) list included 
in board packets. She emphasized that the list is informational and reflects all organizations with 
which CSB has agreements. Concerns about auto-renewal clauses will be addressed to ensure 
MOUs are reviewed regularly, and unnecessary agreements are discontinued. Board members 
were encouraged to review the list and raise any questions directly with Barbara Wadley-Young 
or the appropriate staff. 
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Chair Andrew Scalise added context, noting that this effort provides transparency about CSB 
partnerships and may prompt questions about potential new collaborations or outdated 
agreements. 
 
Healthcare Systems Director Jennifer Aloi reported that the EHR system implementation is 
progressing well, with a targeted go-live date of June 2026. Since training began in early January, 
approximately 10% of custom work has been completed. While contract language with DPMM 
and NextGen is still being finalized, development work continues to move forward. Jennifer Aloi 
expressed pride in her team’s progress and noted that efficiency will improve as staff become 
more familiar with the system. 
 
Senior Strategy Director Shweta Adyanthaya provided highlights from the CSB Media Report 
(November–January). Over the past quarter, CSB’s communications efforts focused on increasing 
awareness of key programs and services. Blog posts featured topics such as Veterans’ residential 
treatment services, the Youth Ambassador program, and entry assessment and referral services, 
helping to spotlight critical resources for the community. 
 
The e-newsletter continues to perform well, with 2,237 subscribers and a click rate of 6.4%, 
which exceeds the industry standard of 3.8–6%. The open rate stands at 40.2%, slightly below 
the 47% goal, and improving this metric will be a priority moving forward. 
 
CSB also received notable media coverage during this period. Telemundo highlighted the 
Navigation Program, while the Fairfax County Times featured the Youth Ambassador program 
and recent leadership updates, further amplifying CSB’s visibility. 
 
Website engagement remains strong, with 394,493 page views and 166,277 active users. 
Average engagement time increased by 5.3% from last year, reaching 1 minute and 11 seconds. 
The most visited pages include Home, Careers, Emergency & Crisis Services, and Mental Health & 
Involuntary Psychiatric Hospitalization, reflecting continued interest in essential services. 
 

7. Matters of the Board 
Chair Andrew Scalise reviewed key upcoming dates and priorities: 
• February 11, 2026 – Service Delivery Oversight Committee meeting at 5:00 PM. 
• February 17, 2026 – County Executive presents FY2027 budget. 
• February 25, 2026 – CSB Board meeting (major budget discussion). 
• March 2026 – Fee schedule review and approval; advertised tax rate finalized. 
 
Andrew Scalise encouraged participation in public hearings and noted that the VACSB 2026 
conference provided valuable legislative insights. He thanked board members for their advocacy 
efforts, highlighting successes in securing support coordinator funding and advancing CSB’s 
priorities. 
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8. Committee Report 
Service Delivery Oversight Committee: Chair Andrew Scalise emphasized the importance of 
attending meetings to engage with community partners and understand service integration. 
Next meeting: February 11, 2026, at 5:00 P.M. 
 
Compliance Committee: Chair Andrew Scalise commended the internal audit team for 
maintaining compliance despite increased external audit demands, noting the committee is 
monitoring audit volume to prevent strain on internal quality control. 
Next meeting: April 15, 2026, at 5:00 P.M.  

 
Fiscal Oversight Committee: Dr. Patricia Zissios reported:  
• Vacancy Rate: 86 merit positions vacant (7% overall); support coordination vacancies 

minimal. 
• Job Separations: 10.6% in 2025; 4% early in 2026. Exit interviews indicate strong employee 

satisfaction (90% would recommend CSB; 70% would return). 
• Time to Treatment: Adult outpatient waits times decreased; youth services referrals declined, 

possibly due to telehealth in schools. 
• Fiscal Outlook: Mid-year review shows stable revenue and reserves; Medicaid reserve 

remains appropriate. 
Next Meeting: February 18, 2026, at 4:00 P.M. 
 
Executive Committee and full Board Chair Andrew Scalise noted upcoming meetings 
• Executive Committee: February 18, 2026, at 5:00 PM 
• Full Board: February 25, 2026, at 5:00 PM 
 
Ad Hoc Committees 
No current ad hoc committees. A strategic planning committee focused on community 
engagement may be considered later, pending resolution of pressing matters.  
 

9. Information Item 

Chair Andrew Scalise presented an information item regarding the review of CSB policy 
documents. Four policies—Policy 0005, Policy 1108, Policy 1200, and Policy 1400—were included 
in the board packets for review. The purpose of this review is to identify any needed revisions or 
reaffirm existing policies, some of which predate the pandemic. 
 
Policy 1400, which addresses the Executive Director role, was specifically highlighted as 
potentially requiring updates before a permanent Executive Director is appointed. Board 
members were asked to review all four policies and provide feedback prior to the next meeting, 
where a vote on these policies will take place. 
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10. Close Session 
 
Chair Andrew Scalise moved that the Fairfax-Falls Church Community Services Board convene a 
closed session at 6:31 P.M. for discussion of personnel matters pursuant to Virginia Code §2.2-
3711(A)(1). The motion was seconded by Bettina Lawton with unanimous approval, and the 
meeting transitioned to closed session. 
 
Board members joined the closed session via a secure link. Relevant documents were distributed 
in advance. 
 
Motion to adopt was approved by all Board Members who participated virtually: Board Chair 
Andrew Scalise; Karen Abraham; Daria Akers; Bettina Lawton; Jennifer Desai; Michele Menapace; 
Shrilekha Palle; Daniel Sherrange; Jesper Sullivan den Bergh; Anne Whipple; Dr. Patricia Zissios. 
 

11. Coming out of Closed Session 

Board Chair Andrew Scalise motioned to come out of the closed session at 7:15 P.M. in 
accordance with Virginia Code §2.2-3711(A)(1). Fairfax-Falls Church Community Services Board 
members listed below certified that, to the best of their knowledge, only public business matters 
that are lawfully exempted from open meeting requirements under the Virginia Freedom of 
Information Act, and only such public business matters were identified in the motion by which 
the Closed Session was convened, were heard, discussed, or considered in Closed Session. 

Motion to adopt was approved by all Board Members who participated virtually: Board Chair 
Andrew Scalise; Karen Abraham; Daria Akers; Bettina Lawton; Jennifer Desai; Michele Menapace; 
Shrilekha Palle; Daniel Sherrange; Jesper Sullivan den Bergh; Anne Whipple; Dr. Patricia Zissios. 

 
12. Adjournment 

 
BOARD MEMBER BETTINA LAWTON MADE A MOTION TO ADJOURN THE MEETING, WHICH 
WAS UNANIMOUSLY APPROVED, AND THE MEETING WAS ADJOURNED AT 7:25 P.M. 

 
 
 
 
 

    
              Date Approved Clerk to the Board 
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Contracts and Supportive 
Services

Staff currently have complete oversight of 45+ contracts 
and grants that include:

 Developmental Disability Employment and Day Support Services 
 Behavioral Health Employment and Day Support
 Developmental Disability and Mental Health Residential 

Services.
 Over 40 grants that span multiple CSB Divisions

 CSB leased properties

2
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Contracts and Supportive 
Services Budget and Personnel

2

Program
CSS FY 26 

Contracted Budget

DD Employment and Day $14,945,080

Self-Directed Services $   2,320,232 

BH Employment and Day $   2,866,144 

DD/MH Residential Contracts $  6,057,423

CSB Leases $813,190

Transportation $   2,708,689 

Division Total $ 29,710,758 

Program
CSS FY 26 

Staffing Support

DD Employment and Day 2

Self-Directed Services 5

BH Employment and Day 14*

DD/MH Residential Contracts 1.5

Special Housing and Facilities 1

Division Total 24.5**
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Developmental Disabilities
Employment & Day Services

Contracted Service # Authorized Individuals

Day Support 558

Intense Day Support 234

Group Supported Employment 159

Individual Supported Employment 153

Self-Directed Services 155

Transportation 32

Total 1,259*

FY 2025 Total Wages $4,174,004

4

3

24 DD Providers Serving 1,100 Individuals Authorized 
to Receive Services
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Developmental Disabilities (DD) 
Self-Directed Services (SDS)

 Currently serves 155 individuals.

 Individuals design their own community service program/plan.

 Available budget is 80% of traditional service cost.

 Staff assist families with technical support and service structure

 Popularity of individualized service and cost efficiency is driving expansion.

 There are two types of eligible SDS services: Direct and Indirect services which provide 
funding for supports to engage in community-based instruction, employment, and day 
service programs:
 Direct Services : 

 Employment Support: Best Buddies and other contracted DD providers.
 Day Services: Adults With Disabilities Day Program (ADDP-Mclean Bible Church); 

Specially Adapted Resource Club (SPARC-Arc of Northern VA).
 Indirect Services: 

 Agency Travel Support (to/from SDS funded programs): Metro Access, Uber, Lyft .

5

4
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Behavioral Health Employment 
and Day Support Services

 Serves SMI/SUD/Dually diagnosed

 Two levels of service: traditional Supported Employment and 
Individual Placements and Supports (IPS) model.

 Referrals through Integrated Referral and Transition Team (IRTT) 

 Services include:
 Support in obtaining and keeping competitive employment

 Education through college or industry certification

 Exploring career choices and barriers 

 On-the-job supports

6

5
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Number of Individuals Served
 Served 517 individuals in FY 25 in engagement, monitoring, and 

Individual Supported Employment with a successful placement rate 
of 70%.

 Individual satisfaction was 96%

Earnings
 Average wage was $16.95/hour

 Average hours worked 27/week

 Wages ranged from $10.00 hour to $125 hour for entry level to 
professional roles such as a Physician Assistant, Medical Researcher 
and Executive Chef.

7

Behavioral Health Employment 
Support Services
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Developmental Disability and 
Mental Health Residential 
Services

Contractual oversight and technical assistance of seven Developmental Disability 
residential contracts with six residential providers

 Services include residential group homes, respite subsidy and assistive technology.

 152 Individuals served in FY 25*

 FY 26 Budget for this area is $1,699,882

Contractual oversight and technical assistance of three Mental Health contracts with 
three providers

 Services include Assisted Living Facility, Intensive and Supervised Residential, and 
Mental Health Skill Building.

 125 Individuals served in FY 25

 Referrals through The CSB Residential Referral 
Team (CSBResidentialReferral@fairfaxcounty.gov)

 FY 26 Budget for this area is $4,357,541

7
*respite residential, ICF, and drop-in 
contracts were terminated for FY26
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Special Housing and Facilities

Housing Liaison

 Provides oversight and guidance to CSB in matters where CSB is a party 
to residential leasing agreements

 Facilitates collaboration between county agencies, private landlords 
and non-profit housing providers for the purpose of advocating for 
client’s tenancy rights

 Facilitates assistance from other county agencies to assist CSB clients 
as they move from CSB-leased homes to independently-leased homes

 FY2024: CSB Rental Savings of $245,404, 9 Leases

 FY2025: CSB Rental Savings of $298,709, 12 Leases

 FY2026 (Forecast): CSB Rental Savings of $252,352, 11 Leases

8
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Contracts & Grants Management

 Contract Management, Technical 
Assistance, Consultation & Negotiations for various 
divisions to include:
 Intensive Community Treatment Services - Discharge 

Assistance Planning (DAP), Recovery Services, Diversion & Jail 
Based, Community Residential (Supportive & Assisted)

 Work collaboratively with Program/Project Lead to 
establish contracts for services.

 Coordinate with DPMM, CSB Procurement and Fiscal 
Team, Program Leads, and vendors to address contract 
questions and negotiate terms & conditions.
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Grant Management 

 40+ grants fund CSB services for individuals in our community

 Funders include Department of Behavioral Health and Developmental 
Services (DBHDS), Opioid Abatement Authority, and federal grants from 
agencies such as SAMHSA. 

 Provides support across all CSB Divisions:
 Formal Grants Management Process for the CSB in collaboration with the 

Legislative & Grants Analyst and the Fiscal Grants Team

 Reviews Exhibit D’s and Notice of Award documents for compliance with 
deliverables and programmatic reporting

 Write contracts and amendments with project leads, CSB procurement, 
and Department of Procurement and Materials Management (DPMM) as 
required to carry out grant-related requirements

 Meet with grantors/funders to negotiate terms and reach resolution as 
needed
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Questions?
www.fairfaxcounty.gov/csb
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The Chris Atwood 

Foundation presents 

CHRIS’ PLACE 
A Peer-Led Wellness Stay 

Providing Northern Virginia a place 

for people who are at risk of, or are 

currently experiencing elevated 

distress due to an emotional crisis or 

trauma response. 
 
 
 
 

For more information, contact 

703-653-4221 

JERRY@THECAF.ORG 

www.thecaf.org 
 

 

 

At Chris’ Place, we support individuals navigating 

emotional crisis or trauma. We provide the time and space 

needed for rest, focusing on alleviating mental distress 

and strengthening overall wellbeing. 
 
 
 
 

 
In Partnership with Fairfax-Falls Church Community Service Board 
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At Chris’ Place, we support individuals navigating
emotional crisis or trauma. We provide the time and space

needed for rest, focusing on alleviating mental distress
and strengthening overall wellbeing.

703-653-4221 
JERRY@THECAF.ORG

For more information, contact 

www.thecaf.org

The Chris Atwood
Foundation presents

Providing Northern Virginia a place
for people who are at risk of, or are
currently experiencing elevated
distress due to an emotional crisis or
trauma response.

A Peer-Led Wellness Stay
CHRIS’ PLACE

In Partnership with Fairfax-Falls Church Community Service Board
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Chris’ Place 
A Peer-Led Wellness Stay 

 
 

What is Chris’ Place? 

Chris’ Place provides a home-based wellness retreat for people 

who are at risk of, or are currently, experiencing elevated distress 

due to an emotional crisis or trauma response, but do not need 

care in a psychiatric hospital setting. The goal is to provide 

support and a time of respite to improve wellbeing and prevent 

needing a higher level of care. 

What Will Guests Be Doing During Their Stay? 

During a guests’ stay, trained peer specialists will help guests 

strengthen personal wellness and resilience, and connect them to 

other services and support in the community. They may 

participate in peer counseling, support groups, arts activities, and 

other soothing activities such as baking cookies. 

How Long is a Typical Stay? 

10-14 days. 

 

Are There Any Guest Requirements? 

Individuals must have a place to live and ability to return to that 

environment after checking out of the home. 

 

How Do I Refer Someone to This Program? 

Guests self-refer to the program, often in connection with 

established care channels. 

 

Presented by the Chris 

Atwood Foundation (CAF) in 

partnership with Fairfax- 

Falls Church Community 

Services Board (CSB). 

For more information, contact 
703-653-4221 

jerry@thecaf.org 
www.thecaf.org 
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Chris’ Place provides a home-based wellness retreat for people
who are at risk of, or are currently, experiencing elevated distress
due to an emotional crisis or trauma response, but do not need
care in a psychiatric hospital setting. The goal is to provide
support and a time of respite to improve wellbeing and prevent
needing a higher level of care. 

Chris’ Place
A Peer-Led Wellness Stay

For more information, contact
703-653-4221

jerry@thecaf.org
www.thecaf.org

What is Chris’ Place?

What Will Guests Be Doing During Their Stay?

How Do I Refer Someone to This Program?

During a guests’ stay, trained peer specialists will help guests
strengthen personal wellness and resilience, and connect them to
other services and support in the community. They may
participate in peer counseling, support groups, arts activities, and
other soothing activities such as baking cookies.

Guests self-refer to the program, often in connection with
established care channels.

Are There Any Guest Requirements?

Individuals must have a place to live and ability to return to that
environment after checking out of the home.

How Long is a Typical Stay?

10-14 days.

Presented by the Chris
Atwood Foundation (CAF) in

partnership with Fairfax-
Falls Church Community

Services Board (CSB).
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Dear Board Members,  
 
Earlier today, February 17, 2026, Fairfax County Executive Bryan Hill presented his proposed 
FY2027 budget to the Board of Supervisors. The budget will not be finalized until May 5, 2026. 
In the interim, discussions will continue and the Board has outlined several ways for the public 
to provide feedback. These opportunities can be found here. County agencies will also offer 
opportunities for community members and service providers to voice concerns and share 
suggestions.  
 
Fairfax County’s General Fund Budget reflects a Real Estate Tax rate of $1.1225 per $100 
assessed value, no change from FY 2026. FY 2027 proposed budget funds compensation 
increases for all employees, including a 2.00% cost of living adjustment and 
performance/merit/longevity increases as well as all three collective bargaining agreements. It 
also includes reductions of $32.85 million and 107 positions.  
 
As part of the FY 2027 Budget Plan, CSB’s proposed funding reflects an increase 
of $5,531,462 in General Fund support to the CSB from the FY 2026 Adopted Budget 
Plan after accounting for total reductions of $5,143,567. The 
reduction package also includes the elimination of four full-time merit 
positions. Individual reduction items that would affect CSB services are listed below.   

• Transition Individuals Receiving Developmental Disability Services to a Medicaid 
Waiver, $2,024,520  

• Adjustments to the BeWell Contract, $618,952  
• Implement a Need-Based Approach for Furniture Replacement, $600,000  
• Eliminate Sign-On Bonuses Across the Agency, $519,354  
• Eliminate Vacant Division Director Position, $292,232  
• Reduce Contract Staffing in Compliance and Risk Management, $172,286  
• Eliminate 3/3.0 FTE Positions Providing Transition Services to Fairfax County Public 

Schools Seniors, $565,683  
• Eliminate Duplicative Lab Testing in Detoxification Services, $157,500  
• Reduce Contract Services in Informatics Based on Program Needs, $118,040  
• Reduce Overtime Spending in Business Operations, $75,000  

  
The increase in General Fund support is primarily due to additional funding to support 
employee pay increases, contract rate adjustments for eligible providers, and an increase in 
funding associated with fringe benefits due to increases in health insurance.   

• An increase of $7,053,698 in Personnel Services is required to reflect the cost of 
employee compensation increases. This amount includes a 2.00 percent cost of living 
adjustment (COLA) for all eligible employees as well as a performance-based and 
longevity increases.  

• An increase of $1,855,482 to support retirement contributions and health insurance.   
• An increase of $1,724,835 to support a contract rate increase.  
• An increase of $41,014 to support expenses associated with fuel costs.  
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In the coming weeks CSB leadership will coordinate information sharing opportunities with 
individuals and families, cooperative and contracted community partners, and employees who 
may be impacted by these proposed reductions. We will continue to provide updates as the 
budget process moves forward. We recognize that potential service reductions are difficult to 
consider, and we are carefully assessing available resources to determine the best possible ways 
to adapt during this challenging time.  
 
Below are links to the County Executive’s presentation, the two-page summary and the 
proposed CSB budget.  

• FY 2027 Advertised Budget Presentation  
• County Executive’s Message (Advertised Budget)  
• FY 2027 Advertised Budget Summary  
• FY 2027 Budget at a Glance  

 
For your reference, the Fairfax County FY 2027 Budget Timeline is outlined below:  

• February 17: County Executive releases FY 2027 Advertised Budget Plan  
• February 24: Joint County/School Budget Committee to discuss FY 2027 budget and tax 

rate  
• February 26: School Board adopts FY 2027 (proposed) Budget Plan  
• March 10: Budget Policy Committee Meeting  
• March 17: Board of Supervisors Advertises FY 2026 Third Quarter Review  
• April 14: School Board Presents FCPS Budget to Board of Supervisors  
• April 14-16: Board of Supervisors holds public hearings on FY 2027 Budget  
• April 28: Board of Supervisors marks-up FY 2027 Budget  
• May 5: Board of Supervisors adopts FY 2027 Budget  
• May 21: School Board adopts FY 2027 Approved Budget  
• July 1: FY 2027 Budget Year begins  

  
Thank you for your attention and continued support as we move forward together.  
 
Sincerely, 
  
Barbara E. Wadley-Young, PhD, MSW 
Acting Executive Director  
Fairfax-Falls Church Community Services Board 
12011 Government Center Parkway, Suite 300, Fairfax, VA 22035 
Phone: (703) 324-4431 
Barbara.Wadley-Young@fairfaxcounty.gov 
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Community Service Board Item 9B Type: Information  Date: 2/25/2026 
 

Proposed Changes to FY 2027 CSB Fee Schedule 

 

Issue: 
CSB Board review of proposed changes to the FY 2027 CSB Fee Schedule. 

 
Background: 

In order to ensure a consistent, fair, and reasonable fee structure as required by the Code of 
Virginia, as well as to develop a structured, streamlined operation, the following fee setting 
process has been approved by the CSB Board. 

 
Process for annual rate setting for the CSB fee schedule: 

 
1. Align service fees with annual non-facility rates published by Medicare (CMS, Centers 

for Medicare and Medicaid Services). 
 

2. For services not priced by Medicare, the CSB will use the Department of Medical 
Assistance Services (DMAS), Virginia’s Medicaid authority, fee schedule. 

 
3. If the CSB has a service that is not priced by either CMS or DMAS, the CSB will use the 

negotiated rate of the payer as the rate on the fee schedule. 
 

Medicare publishes updates to their Physician Fee Schedule every January. DMAS publishes 
updates to the Medicaid Fee Schedule every July. Therefore, to streamline the annual fee 
schedule updating process, the CSB proposes the following timeline: 
- Jan – CSB staff updates fee schedule that aligns with newly published rates 
- Jan/Feb – CSB Board reviews updated fee schedule (informational item) 
- Feb/Mar – CSB Board votes to approve fee schedule and submits to BOS (Board of 

Supervisors) for implementation 
- Mar/Apr – CSB staff works with Board of Supervisors (BOS) clerk to add informational 

item to upcoming BOS meeting 
- Apr/May – BOS concurs with the new fees to be effective as of July 1 
- July 1 – New fees go into effect 

Revisions to the Fee Schedule and update process will be submitted to the CSB Board for approval 
on February 25, 2026, CSB Board meeting. Following CSB Board approval, the Fee Schedule will 
be submitted to the Board of Supervisors (BOS) for their review and implementation at the May 
2026 BOS meeting. Following the Board of Supervisors review and if no objections are presented, 
CSB staff will inform clients, notify staff, conduct necessary training, and apply adjustments to 
the Electronic Health Record, with an effective date not sooner than July 1, 2026. 
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Timing: 

Immediate 
 

Fiscal Impact: 

The fee related documents provide the CSB with uniform mechanisms to maximize revenues for 
the delivery of services from Medicaid, Medicare, and other health insurance plans as well as 
other program/client fees. The FY 2026 Revised Budget Plan for the CSB services includes 
$25,744,624 which is $3,136,688 higher than $22,607,936 included in the FY 2025 Adopted 
Budget Plan. The actual revenue collection on this category in FY 2025 was $30,208,031. 

 
Board Members and Staff: 

Staff: Elif Ekingen, Chief Financial Officer 

Angad Buttar, Revenue Cycle Manager 

 
Enclosed Documents: 

FY 2027 Proposed Fee Schedule Summary 
of Changes 
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Summary of Changes to CSB 2026-2027 Self Pay Fee Schedule 

 

Fee Schedule 

 

• The CSB has adopted the use of the national standard for rate development used by 

Medicare to determine reimbursement rates. The following structure has been adopted to 

allow for the Schedule to be updated annually with a standard methodology that can be 

validated with transparency. 

o First, use of CMS Medicare code/rate structure for Fairfax County 

o Second, if code/rate is not available, use Virginia Department of 
Medical Assistance (DMAS) Fee Schedule 

o Third, if code/rate is not available, use CSB negotiated rate with payers 

 

 
• Added codes that were included in the VA DMAS service update. 

 
• Removed codes are no longer billed to clients by the Revenue Management Team. 
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Service Description Service Code
Revenue Code

(Facility Billing Only)

Subject to 

Ability to Pay 

Scale

Previous Rate  New Rate Eff 7/1/2026 Unit Change

Psychiatric diagnostic evaluation 90791 Yes $182.11 $188.26 per event $6.15

Psychiatric Diagnositic Evaluation w/Medical Services 90792 Yes $205.73 $220.45 per event $14.72

Psychotherapy w/patient 30 minutes 90832 Yes $85.93 $93.06 per event $7.13

Psychotherapy w/patient 45 minutes 90834 Yes $113.42 $123.52 per event $10.10

Psychotherapy w/patient 60 minutes 90837 Yes $168.00 $181.03 per event $13.03

Psychotherapy for crisis - initial 60 minutes 90839 Yes $161.92 $173.97 per hour $12.05

Psychotherapy for crisis -each additional 30 minutes 90840 Yes $79.55 $83.76 each add'l 30 min $4.21

Family psychotherapy w/o patient present 50 minutes 90846 Yes $106.07 $113.31 per event $7.24

Family psychotherapy w/patient present 50 minutes 90847 Yes $110.60 $117.17 per event $6.57

Group Psychotherapy (other than of a multiple-family group) 90853 Yes $30.69 $33.01 per event $2.32

Therapeutic Prophylactic/DX injection SUBQ/IM 96372 Yes $15.83 $17.37 per event $1.54

Handling and/or conveyance of a specimen for trasfer from the

physician's office to a lab 99000 Yes
$3.68 $3.68 per event

$0.00

Office/outpatient established patient, may not req Physician/Qmp 99211 Yes $26.20 $27.96 per event $1.76

Office/outpatient established patient, low medical decision making

(MDM) 15-29 minutes 99212 Yes
$62.45 $67.01 per event

$4.56

Office/outpatient established patient, low MDM 20-29 minutes 99213 Yes $100.28 $106.56 per event $6.28

Office/outpatient established patient, mod MDM 30-39 minutes 99214 Yes $140.72 $151.49 per event $10.77

Office/outpatient established patient, high MDM 40-54 minutes 99215 Yes $196.97 $214.58 per event $17.61

SUD Care Coordination G9012 Yes $243.00 $243.00 per month $0.00

Behavioral health counseling and therapy, per 15 minutes H0004 Yes $0.00 $25.56 per 15 min $25.56

Alcohol and/or drug services; group counseling by a clinician H0005 Yes $0.00 $7.72 per event $7.72

Clinically managed high‐intensity residential services (Adult) ‐

ASAM level 3.5
H0010 - HB

Revenue Code(s) 1002, 

and

DRG(s) 894-897 Yes

$557.08 $576.41 per day

$19.33

Intensive Outpatient ‐ ASAM level 2.1
H0015

Revenue Code 905 or 

906 Yes
$250.00 $266.25 per day

$16.25

Case Management, Mental Health H0023 Yes $367.31 $367.31 per month $0.00

Assertive Community Treatment (Large Team) H0040 Yes $196.64 $196.64 per diem $0.00

Assertive Community Treatment (Medium Team) H0040 - U1 Yes $209.55 $209.55 per diem $0.00

Assertive Community Treatment (Small Team) H0040 - U2 Yes $241.56 $241.56 per diem $0.00

Assertive Community Treatment (Large Team-High Fidelity) H0040 - U3 Yes $235.22 $235.22 per diem $0.00

Assertive Community Treatment (Medium Team-High Fidelity) H0040 - U4 Yes $255.72 $255.72 per diem $0.00

Assertive Community Treatment (Small Team-High Fidelity) H0040 - U5 Yes $303.55 $303.55 per diem $0.00

Mobile Crisis (1:1 Licensed)/(1:1 Prescreener)/(Non-Emergency 1:1

Prescreener Licensed) - Crisis Intervention Service H2011 -HO/32/HK Yes
$78.19 $78.19 per 15 min

$0.00

Mobile Crisis (2:1 MA/PEER) - Crisis Intervention Service H2011 - HT, HM Yes $125.24 $125.24 per 15 min $0.00

Mobile Crisis (2:1 Licensed/PEER) - Crisis Intervention Service H2011 - HT, HO Yes $133.66 $133.66 per 15 min $0.00

Mobile Crisis (2:1 MA/MA) - Crisis Intervention Service H2011 - HT, HN Yes $136.70 $136.70 per 15 min $0.00

Mobile Crisis (2:1 Licensed, MA) - Crisis Intervention Service H2011 - HT Yes $145.12 $145.12 per 15 min $0.00

Psychosocial rehabilitation services -Residential crisis

stabilization unit
H2018

Revenue Code(s) 1001, 

and DRG(s) 876, 880-887
Yes $847.04 $847.04 per diem $0.00

Crisis Stabilization - Therapeutic behavioral services H2019 Yes $100.13 $114.38 per 15 min $14.25

Detoxification, Medical/Social Residential-setting H2036 - HB
Revenue Code(s) 1002, 

and

DRG(s) 894-897

Yes $557.08 $576.41 per day $19.33

Drop-In Support Services, ID None Yes

Rate set by vendor(s) but no 

less than $2 per hour and 

for those with incomes 

above 150% of FPL, apply 

20% liability (based on ATP 

Scale) of the CSB contracted 

negotiated rate. If below 

150% of FPL, charge $2 per 

hour

Rate set by vendor(s) but no 

less than $2 per hour and 

for those with incomes 

above 150% of FPL, apply 

20% liability (based on ATP 

Scale) of the CSB contracted 

negotiated rate. If below 

150% of FPL, charge $2 per 

hour

per hour $0.00

Late Cancellation or No Show (commercial insurance coverage only) None Yes $25.00 $25.00 per appointment $0.00

Residential Fee ID Community Living Services None No 75% 75% of monthly gross income $0.00

Residential Fee MH/SA Community Living Services None No 30% 30% of monthly gross income $0.00

Returned Check (due to insuffient funds or closed account) None No $50.00 $50.00 per check $0.00

Transportation None No $100.00 $100.00 per month $0.00

Urine Retest None No $0.00 $35.00 each  $35.00

Release of Information: Research None No $10.00 $10.00 per event $0.00

Release of Information: Per Page None No
$0.37 per pg up to 50 pgs; 

$0.18 per pg > = 51 pgs; 

$6.00 per CD

$0.37 per pg up to 50 pgs; 

$0.18 per pg > = 51 pgs; 

$6.00 per CD

per pages/CD $0.00

Self Pay Final Fee Schedule,  FY 2027
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 COMMUNITY SERVICES BOARD Item 9A, 9B, 9C, 9D  
 
Type ACTION Date 02/25/2026 
 
 
 
CSB Policy Approval 
 
Issue: 
Approval of CSB Board Policies.  
 
Timing: 
Immediate  
 
Recommended Motion: 
I move the CSB Board Members approve the Policy 0005, Definitions; Policy 1108 – 
Performance Evaluation of the Executive Director; Policy 1200 – Definitions of Policy 
Regulation and Procedure; Policy 1400 – Executive Director as amended.  
 
Background: 
• Policy 0005: To define selected terms used in policies 
• Policy 1108: The Board is required by Virginia Code §37.2-504(A)(B) to participate in the 

annual performance evaluation of the Executive Director. This policy defines the 
procedures used for the evaluation of the Executive Director. 

• Policy 1200: To define CSB Board policies, related regulations, and procedures. 
• Policy 1400: To state the authority of the Board as it relates to the Executive Director, as 

well as the authority and responsibilities of the Executive Director. 
 

Attached Policies: 0005, 1108, 1200 and 1400 
 
Staff: 
Pura Valdez, CSB Board Clerk 
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       Policy Number: 0005 

       Policy Title:  Definitions 

       Date Adopted:  February 25, 2026 

 

Purpose 

To define selected used in policies. 

Policy 

In order to clarify references to the Community Services Board in policy statements, different 

terms will be used to refer to the members of the CSB Board and the agency. 

1. “Administrative Policy Board” also known as the “CSB Board” refers to the citizen 

governing Board appointed by the Fairfax County Board of Supervisors, the Council of 

the Cit of Fairfax, the Council of the City of Falls Church, and the Sheriff of Fairfax County 

and City. 

2. “CSB” refers to the Community Services Board as an agency. 

 

 

Approved ________________________________________ _______________________ 
    Secretary      Date 
 

 

Policy Adopted: December 20, 1989 
Revision Adopted: December 22, 1993 
Revision Adopted: April 23, 1997 
Revision Adopted: March 29, 2000 
Policy Readopted: April 23, 2003 
Policy Readopted: April 26, 2006 
Policy Readopted: February 25, 2009 
Revision Adopted: December 17, 2014 
Revision Adopted: July 24, 2019 
Policy Readopted: February 25, 2026 
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Policy Number: 1108 
 

       Policy Title:  Definitions 
 
       Date Adopted:  February 25, 2026 
 
 

Purpose 

The Board is required by Virginia code §37.2-504(A)(B) to participate in the annual performance 

evaluation of the Executive Director. This policy defines the procedures used for the evaluation 

of the Executive Director. 

Policy 

The Board shall prepare an annual evaluation of the Executive Director using the following 

procedures. 

Procedure 

1. All discussion and materials related to the evaluation are considered confidential. Board 

discussions are held in closed meetings in accordance with the Virginia Freedom of 

Information Act. 

2. In May, Board members receive a copy of performance evaluation forms, including a self 

assessment, the Executive Director’s annual goals and objectives annotated to include 

accomplishments and other relevant materials. The Board also receives an oral report 

from the Executive Director. Afterwards, without the Executive Director being present, 

Board members share their individual comments and evaluate the Executive Director’s 

performance. 

3. The Board Chair prepares the written evaluation based on comments received from the 

full Board. The Chair then submits the written evaluation to the Executive Committee 

and then to the Full Board for final approval in June. 

4. In June, the Executive Committee prepares its performance expectations of the 

Executive Director. The annual performance expectations will include: 

• a link to the CSB strategic plan, 

• mutually agreed upon special focus areas, including expected outcomes, for the 

coming fiscal year developed by the Executive Director, and 

• board specific expectations. 

5. No later than June 30, the Chair shares the written evaluation with the County Executive 

or the Deputy County Executive. 
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Approved ________________________________________ _______________________ 
    Secretary      Date 
 

 

Reference:  §37.2-504(A)(B) of the Virginia Code 

Policy Adopted: December 20, 1989 
Revision Adopted: December 22, 1993 
Revision Adopted: April 23, 1997 
Revision Adopted: March 29, 2000 
Policy Readopted: April 23, 2003 
Policy Readopted: April 26, 2006 
Policy Readopted: February 25, 2009 
Revision Adopted: December 17, 2014 
Revision Adopted: July 24, 2019 
Policy Readopted: February 25, 2026 
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Policy Number: 1200 
 
Policy Title: Definition of Policy, 

Regulation and 
Procedure 

 
       Date Adopted:  February 25, 2026 
 

Purpose 

To define CSB Board policies, related regulations, and procedures. 

Policy 

The CSB Board is empowered by State Code to, among other things, develop policies concerning 

the operation of services under its direction or supervision. Promulgation of regulations and 

operating procedures is delegated to the Executive Director, except when federal, state or local 

law requires that the CSB Board formulate and adopt specific types of regulations or when the 

CSB Board determines that a matter of such importance that the CSB Board deems it necessary 

to promulgate and adopt a regulation. 

1. Policy defined as a definite course of method of action established in consideration of 

given conditions to guide and determine present and future decisions. Policies are 

adopted by the CSB Board. 

2. Regulation is defined as a mandatory rule applied to agency widely. Where applicable, 

regulations must be consistent with policies of the Board of Supervisors of Fairfax 

County, and the Department of Behavioral Health and Developmental Services (DBHDS). 

Unless otherwise directed by the CSB Board, all regulations are issued by the Executive 

Director. CSB internal website, copies of which will be made available to the CSB Board 

as requested. 

3. Operating procedure is defined as a formally stated method of carrying out a policy, 

regulations, or program practice and usually refers to a specific program area. 

Procedures are issued at the discretion of Service Directors, the Medical Director, and 

other senior staff designated by the Executive Director. 

4. The CSB Board may review, amend or revoke and policy.  
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Approved ________________________________________ _______________________ 
    Secretary      Date 
 

 

Reference:  §37.2-504 of the Virginia Code 

Policy Adopted: December 20, 1989 
Revision Adopted: August 24, 1994 
Revision Adopted: April 23, 1997 
Revision Adopted: March 29, 2000 
Revision Adopted: June 25, 2003 
Revision Adopted: February 18, 2009 
Policy Readopted: March 25, 2009 
Revision Adopted: January 28, 2015 
Revision Adopted: September 25, 2019 
Policy Readopted: February 25, 2026 
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Policy Number: 1400 
 
Policy Title: Executive Director 
 

       Date Adopted:  February 25, 2026 
 

Purpose 

To state the authority of the Board as it relates to the Executive Director, as well as the authority 

and responsibilities of the Executive Director. 

Policy 

The Board will participate with Fairfax County government in the appointment of the Executive 

Director, to whom it will delegate the authority and responsibility for the overall management 

of the Fairfax-Falls Church Community Services Board (CSB) in accordance with Board policies. 

The Board will participate with the Fairfax County government in the annual evaluation of the 

performance of the Executive Director. 

The Executive Director is responsible for the following functions: 

1. Provides overall leadership and professional direction to the clinical operations of 

largescale health care system which provides and coordinates a system community-

based supports for individuals and families in Fairfax County and the cities of Fairfax and 

Falls Church who are affected by developmental delay, developmental disability, serious 

emotional disturbance (youth), mental illness and /or substance use disorders. 

2. Provides overall leadership and professional direction to the administrative operations of 

the agency, including 

• Revenues must be consistently monitored and expenditures adjusted to stay 

within the budget. 

• Maintains a system to collect fees from Medicaid, Medicare, numerous private 

insurance companies and Managed Care Organizations (MCO’s) as well as direct 

client payments. 

• Serves as the appointing authority for all positions with full responsibility for 

hiring, promotion, separation, discipline and grievances. The staff consists of 

numerous professionals including psychiatrists. 

• Responsible for operations at all locations. 

• Negotiates and manages all major service-related contracts. 
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3. Develops the agency’s long term strategic plan to deliver the services outlined above, 

ensures that stated priorities and objectives are met, and reports progress to the CSB 

Board semi-annually. 

4. Serves as the chief staff person to a sixteen-member board of directors operating under 

the administrative policy board model in Virginia. 

5. Serves as the chief liaison to elect and appointed officials as the state level and with 

three local jurisdictions (Fairfax County, Cities of Fairfax and Falls Church) 

6. Build and maintains a network of relationships with other public and private agencies, 

consumers and family members as well as numerous advocacy and professional 

organizations. 

7. Ensures that a comprehensive corporate compliance program is in place and functioning 

so that the CSB is compliant with laws, regulations, policies and procedures in all areas 

of operation. 

8. Participates in various planning, coordinating, and advocacy functions at the state, 

regional and local level. 

The Executive Director has overall responsibility for managing the CSB but may delegate any 

of all of these functions. 

In performing all of the above, the Executive Director will ensure that the CSB Board is 

informed sufficiently, and in a timely manner, to allow the Board to fulfill its statutory 

responsibilities for oversight and governance as set forth in Virginia Code §37.2-504(A)(B). 

 
 
Approved ________________________________________ _______________________ 
    Secretary      Date 
 

Policy Adopted: September 1979 
Revision Adopted: March 1995 
Revision Adopted: March 29, 2000 
Revision Adopted: June 25, 2003 
Revision Adopted: February 18, 2009 
Policy Readopted: March 25, 2009 
Revision Adopted: November 20, 2013 
Revision Adopted: June 27, 2018 
Policy Readopted: February 25, 2026 
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February 2026 
  

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

       

       

1 2 3 4 5 6 7 

       

8 9 10 11 12 13 14 

   SERVICE DELIVERY 

OVERSIGHT COMMITTEE 

5:00 P 

   

15 16 17 18 19 20 21 

 PRESIDENT’S DAY 

COUNTY CLOSED 
County Executive 

releases FY27 

Advertised Budget 

Plan 

FISCAL OVERSIGHT 

COMMITTEE 4:00 P 

EXECUTIVE COMMITTEE 

5:00 P 

   

22 23 24 25 26 27 28 

  Joint County/School 

Budget Committee 

discuss FY27 Budget 

and tax rate 

CSB FULL BOARD 5:00 P    

       

           

EVENTS 
BUDGET 

- Feb. School Board holds public 

hearings on Budget. 

- Feb. 17th County Executive releases 

FY27 Advertised Budget Plan. 

- Feb. School Board Adopts FY27 

(proposed) Budget Plan 

- Feb. 24th Joint County/School 

Budget Committee discuss FY27 

Budget and tax rate. 

LEGISLATIVE & OTHER 

- CSB Board reviews updated fee 

schedule as an informational item. 

- Q3 Submission to DMB. 

- FY Strategic Plan Mid-Year 

Accomplishments 

- CSB Status Report Q2 

 

BOARD ACTIONS 

- The School Board holds public 

hearings on Budget. 

- The CSB Board reviews the 

updated fee schedule as an 

informational item. 
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March 2026 
  

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

       

       

1 2 3 4 5 6 7 

       

8 9 10 11 12 13 14 

       

15 16 17 18 19 20 21 

  BOS Advertises FY27 

tax rate and FY26 

Third Quarter Review 

FISCAL OVERSIGHT 

COMMITTEE 4:00 P 

EXECUTIVE COMMITTEE 

5:00 P 

   

22 23 24 25 26 27 28 

   CSB FULL BOARD 5:00 P    

29 30 31     

       

    

EVENTS 
BUDGET 

- Mar. 17th BOS Advertises FY26 tax 

rate & FY26 Third Quarter Review 

LEGISLATIVE & OTHER 

- CSPC Measures Q2 Report 

- Prep CB input for Human Services 

Council FY Budget Testimony; BOS 

Budget Hearings in April. 

 

BOARD ACTIONS 

- CSB Board votes to approve the 

fee schedule and submits it to BOS 

for implementation. Work with BOS 

Clerk to add informational Board 

Item to the upcoming BOS 

meeting. 

- Select Board Members for 

Testimony. 
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April 2026 
  

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

   1 2 3 4 

       

5 6 7 8 9 10 11 

   SERVICE DELIVERY 

OVERSIGHT COMMITTEE 

5:00 P 

   

12 13 14 15 16 17 18 

  School Board 

Presents FCPS 

Budget to BOS 

BOS holds public 

hearings on FY27 

Budget 

FISCAL OVERSIGHT 

COMMITTEE 4:00 P 

COMPLIANCE 5:00 P & 

EXECUTIVE COMMITTEE 

5:30 P 

BOS holds public 

hearings on FY27 

Budget 

BOS holds public 

hearings on FY27 

Budget 

 

  

19 20 21 22 23 24 25 

   CSB FULL BOARD 

MEETING 4:00-6:00 P 

(Board Retreat) 

   

26 27 28 29 30   

  BOS marks-up FY27 

Budget 

    

       

           

EVENTS 
BUDGET 

- Apr. 14th School Board presents 

FCPS Budget to BOS. 

- Apr. 14-16th BOS holds public 

hearings on FY27 Budget 

- Apr. 28th BOS marks-up FY27 

Budget 

LEGISLATIVE & OTHER 

- State Performance Contract 

Review. 

- Begin preparation for CSB Board 

member retreat. 

 

BOARD ACTIONS 

There is no full Board meeting in April 

2026. 

- CSB Board reviews updated fee 

schedule as an informational item. 

- State Performance Contract 

Review (informational item). 

- Appointment of CSB Officer 

Nominating Committee.  
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May 2026 
  

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

     1 2 

       

3 4 5 6 7 8 9 

  BOS adopts FY 2027 

Budget 

    

10 11 12 13 14 15 16 

       

17 18 19 20 21 22 23 

   FISCAL OVERSIGHT 

COMMITTEE 4:00 P 

EXECUTIVE COMMITTEE 

5:00 P 

   

24 25 26 27 28 29 30 

 MEMORIAL DAY 

COUNTY CLOSED 

 CSB FULL BOARD 5:00 P    

31       

       

    

EVENTS 
BUDGET 

- May 5th BOS adopts FY267 Budget 

- May School Board adopts FY27 

Approved Budget 

LEGISLATIVE & OTHER 

- May VACSB Development and 

Training Conference in Norfolk, VA. 

- DMAS publishes updates to the 

Medicaid Fee Schedule. 

- CSB Status Report Q3 

- Review County Legislative 

Proposals in preparation for the 

County Legislative Program 

BOARD ACTIONS 

- BOS concurs with new fees to be 

effective July 1st 

- Closed Session: CSB Executive 

Director Evaluation 

Agenda #10-4
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