FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD
BOARD MEETING
January 28, 2026

The Community Services Board met in regular session at the Sharon Bulova Center for Community
Health, located at 8221 Willow Oaks Corporate Drive, Fairfax, Virginia 22031, in room 3-314 West.

1. Meeting Called to Order

Chair Andrew Scalise called the meeting to order at 5:03 P.M. He noted the necessity of conducting
the meeting virtually under FOIA emergency procedures due to inclement weather and road
conditions.

2. Roll Call, Audibility and Preliminary Motions

PRESENT BOARD MEMBERS (Virtual):

Name Role Location
Andrew Scalise Chair Fairfax
Bettina Lawton Acting Vice Chair Vienna
Karen Abraham Member Fairfax
Daria Akers Member Fairfax
Jennifer Desai Member Fairfax
Michelle Menapace Member Fairfax
Srilekha Palle Member Fairfax
Jesper Sullivan den Bergh Member Falls Church
Daniel Sherrange Member Chantilly
Anne Whipple Member Great Falls
Dr. Patricia Zissios Member Alexandria

ABSENT: Vice Chair Evan Jones; Secretary Sarah Coughter; Kasey McNamara; Captain Jaime Popik

3. Motion
e Motion: Confirm that each member’s voice is audible to all other members.
o Moved by: Andrew Scalise
o Seconded by: Michele Menapace
o Vote: Unanimous approval (no opposition). Motion passed.
e Acting Vice Chair Appointment:
Chair Andrew Scalise passed the virtual gavel to Bettina Lawton to serve as Acting Vice Chair
for facilitating motions.

Staff in Attendance (Virtual): Acting Executive Director, Barbara Wadley-Young; Deputy Director
of Administrative Operations, Jean Post; Senior Strategy Director, Shweta Adyanthaya; Deputy
Director of Clinical Operations, Abbey May; Director of Medical Services, Dr. Debra O'Beirne;
Division Director, DD Support Coordination, Sierra Simmons; Healthcare Systems Director,
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Jennifer Aloi; Division Director of Contracts & Supportive Services, Kevin Lafin; Director,
Behavioral Health Nursing, Yussuf Enum; Director of Analytics & Evaluation, Linda Mount;
Division Director, Youth & Family Outpatient & Intensive Services, LaVurne Williams; Contracts &
Data Manager, John Evankovich; Legislative Liaison, Elizabeth McCartney; Division Director of
Northern Virginia Regional Projects Office, Sebastian Tezna; Information Technology Program
Manager, Parikh Shwetal Adwait and Board Clerk, Pura Valdez.

Public Virtual Attendance: Casey Eggleston

3. Matters of the Public

No public comments were presented.

4. Amendments to the Meeting Agenda

Chair Andrew Scalise presented a pared-down agenda due to the virtual format and noted:

¢ Aplanned presentation will be moved to February’s Board in-person meeting.

e Focus will remain on essential board matters and a closed session later in the meeting to
discuss personnel matters pursuant to Virginia Code §2.2-3711(A)(1).

¢ No amendments were requested and the agenda was adopted by unanimous consent.

5. Approval of Minutes

The minutes from November 12, 2025, were distributed to members for review. Amendments or
corrections were presented by Dr. Patricia Zissios and Michele Menapace.

Board Chair Andrew Scalise made a motion to adopt the amended minutes from the November
12, 2025, meeting, and the motion was seconded by Michele Menapace. The minutes were

adopted with unanimous consent.

6. Director’s Report

Chair Andrew Scalise transitioned to the Director's Report and introduced Barbara Wadley-Young as
the Acting Executive Director. He expressed gratitude to Barbara for stepping into the role on short
notice and reminded members that the position involves a significant learning curve. Chair Andrew
Scalise encouraged members to ask important questions while remaining patient and supportive. He
reiterated that Barbara has the full support and appreciation of the Executive Committee and the
Board.

Acting Executive Director Barbara Wadley-Young expressed appreciation for the Board’s
support and acknowledged the challenges of serving without an acting deputy. She emphasized
reliance on the executive and senior leadership teams to maintain priorities and praised the
strength of management and frontline staff.
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Barbara Wadley-Young provided updates on several federal matters impacting CSB programs:

1. Medicaid Expansion
Changes in eligibility criteria and fiscal constraints could affect approximately 1,817 CSB clients
starting January 1, 2027. CSB is working closely with the Department of Family Services to assess
the impact.

2. Continuum of Care Housing Program
Federal changes announced in November 2025 may affect nearly 400 individuals in permanent
supportive housing. Formula adjustments will require some clients to transition to transitional
housing, prompting state-level advocacy and potential funding adjustments.

3. Clinical High Risk for Psychosis Program (Turning Point)
This program, funded by a $400,000 federal grant, serves 100—150 individuals annually. Although
recent federal discretionary funding cuts were reversed within 24 hours, CSB is preparing
contingency plans to minimize client and staffing impacts if future cuts occur.

Barbara Wadley-Young noted that a county workgroup is actively coordinating responses to
federal funding changes, involving legal, budget, and HR teams. Legislative Liaison Elizabeth
McCartney is engaged in advocacy efforts.

In response to Daniel Sherrange’s questions, Barbara Wadley-Young clarified that approximately
388 individuals in HUD-funded permanent supportive housing could be affected by federal
changes. While CSB does not manage housing directly, it provides case management and support
services to ensure stability. Staffing needs will be assessed as changes unfold.

Regarding the Clinical High Risk for Psychosis Program, Barbara Wadley-Young confirmed that
the program operates under the Turning Point umbrella, employs 2.5 full-time employees, and is
funded by a grant set to expire in September 2026. CSB is exploring gap funding options through
state resources and internal budget flexibility. As the only provider of this service in Virginia, CSB
would adapt by reallocating staff and integrating the service into existing programs if the service
is discontinued. Contingency planning and advocacy efforts are ongoing to mitigate risks
associated with federal funding changes.

CSB Legislative Liaison Elizabeth McCartney provided an update on the 2026 General Assembly
session, which began January 14 and will run for 60 days, with the midpoint on February 18. She
noted that Governor Youngkin introduced his final budget on December 17, 2025, with
significant emphasis on Health and Human Resources. CSB priorities discussed during fall
meetings and January budget hearings remain central to ongoing advocacy efforts.

Elizabeth McCartney highlighted key legislative issues, including the Riverside Hospital bill, which
has raised concerns about setting a precedent that could impact CSB authority. CSB is actively
opposing the bill and coordinating with Fairfax County’s legislative team. Chair Andrew Scalise
added that the Virginia Association of Community Services Boards (VACSB) is also opposing the
bill and leading statewide advocacy efforts.
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During board discussion, Daniel Sherrange stressed the importance of ensuring Fairfax County’s
legislative team fully understands the implications of the Riverside Hospital bill and
recommended briefing the county legislative committee. Michele Menapace requested that
Elizabeth McCartney include Board of Supervisors legislative meeting dates in her updates so
members can monitor discussions.

Division Director of Northern Virginia Regional Projects Office Sebastian Tezna provided
updates on several key initiatives aimed at strengthening behavioral health resources in the
region. Development is progressing at two major facilities: the Adult Crisis Receiving Center in
Chantilly and the Youth Adolescent Treatment Center. Both facilities will integrate crisis response
components designed to strengthen community-based care and provide timely support for
individuals in need.

Sebastian Tezna also introduced the Rapid Program (Resource Assistance for Private Inpatient
Discharge), a new pilot initiative designed to assist individuals in private hospitals with discharge
planning. This program mirrors the state’s discharge assistance model and will support long-term
placements such as assisted living or nursing homes. The Department of Behavioral Health and
Developmental Services (DBHDS) has committed to sustaining support beyond the pilot phase.

Regarding the Adolescent Residential Treatment Program for Opioid Response, Sebastian Tezna
explained that FY2025 funds were not spent due to delays in securing a qualified vendor through
multiple RFP cycles. The contract was awarded in May 2025, but development began late in the
year. Spending is projected to occur in FY2026 as facility build-out progresses and staffing levels
ramp up to support operations. Local CSBs have reserved approximately $1.8 million annually to
cover operations through FY2027, with potential future funding requests from Opioid Abatement
Auhtority (OAA) and the state in FY2028 and beyond. Sebastian Tezna confirmed that the
program is moving forward, invoicing has begun, and full operational spending will occur once
services are launched.

Acting Executive Director Barbara Wadley-Young provided an update on the FY2027 county
budget process. In September 2025, all county agencies submitted 5% reduction options. For
CSB, this represented $9,219,200, or 5% of its General Fund contribution. The County Executive
will present the advertised FY2027 budget to the Board of Supervisors on February 17, 2026,
with tax rates finalized on March 17, 2026, and budget adoption scheduled for May 5, 2026.
Barbara noted that there will be opportunities for public input and committed to providing
updates following the County Executive’s presentation.

Barbara Wadley-Young also referenced the Memorandum of Understanding (MOU) list included
in board packets. She emphasized that the list is informational and reflects all organizations with
which CSB has agreements. Concerns about auto-renewal clauses will be addressed to ensure
MOUs are reviewed regularly, and unnecessary agreements are discontinued. Board members
were encouraged to review the list and raise any questions directly with Barbara Wadley-Young
or the appropriate staff.
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Chair Andrew Scalise added context, noting that this effort provides transparency about CSB
partnerships and may prompt questions about potential new collaborations or outdated
agreements.

Healthcare Systems Director Jennifer Aloi reported that the EHR system implementation is
progressing well, with a targeted go-live date of June 2026. Since training began in early January,
approximately 10% of custom work has been completed. While contract language with DPMM
and NextGen is still being finalized, development work continues to move forward. Jennifer Aloi
expressed pride in her team’s progress and noted that efficiency will improve as staff become
more familiar with the system.

Senior Strategy Director Shweta Adyanthaya provided highlights from the CSB Media Report
(November—January). Over the past quarter, CSB’s communications efforts focused on increasing
awareness of key programs and services. Blog posts featured topics such as Veterans’ residential
treatment services, the Youth Ambassador program, and entry assessment and referral services,
helping to spotlight critical resources for the community.

The e-newsletter continues to perform well, with 2,237 subscribers and a click rate of 6.4%,
which exceeds the industry standard of 3.8-6%. The open rate stands at 40.2%, slightly below
the 47% goal, and improving this metric will be a priority moving forward.

CSB also received notable media coverage during this period. Telemundo highlighted the
Navigation Program, while the Fairfax County Times featured the Youth Ambassador program
and recent leadership updates, further amplifying CSB’s visibility.

Website engagement remains strong, with 394,493 page views and 166,277 active users.
Average engagement time increased by 5.3% from last year, reaching 1 minute and 11 seconds.
The most visited pages include Home, Careers, Emergency & Crisis Services, and Mental Health &
Involuntary Psychiatric Hospitalization, reflecting continued interest in essential services.

7. Matters of the Board
Chair Andrew Scalise reviewed key upcoming dates and priorities:
e February 11, 2026 — Service Delivery Oversight Committee meeting at 5:00 PM.
e February 17, 2026 — County Executive presents FY2027 budget.
e February 25, 2026 — CSB Board meeting (major budget discussion).
e March 2026 — Fee schedule review and approval; advertised tax rate finalized.

Andrew Scalise encouraged participation in public hearings and noted that the VACSB 2026
conference provided valuable legislative insights. He thanked board members for their advocacy
efforts, highlighting successes in securing support coordinator funding and advancing CSB’s
priorities.
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8. Committee Report
Service Delivery Oversight Committee: Chair Andrew Scalise emphasized the importance of
attending meetings to engage with community partners and understand service integration.
Next meeting: February 11, 2026, at 5:00 P.M.

Compliance Committee: Chair Andrew Scalise commended the internal audit team for
maintaining compliance despite increased external audit demands, noting the committee is
monitoring audit volume to prevent strain on internal quality control.

Next meeting: April 15, 2026, at 5:00 P.M.

Fiscal Oversight Committee: Dr. Patricia Zissios reported:

¢ Vacancy Rate: 86 merit positions vacant (7% overall); support coordination vacancies
minimal.

e Job Separations: 10.6% in 2025; 4% early in 2026. Exit interviews indicate strong employee
satisfaction (90% would recommend CSB; 70% would return).

o Time to Treatment: Adult outpatient waits times decreased; youth services referrals declined,
possibly due to telehealth in schools.

e Fiscal Outlook: Mid-year review shows stable revenue and reserves; Medicaid reserve
remains appropriate.

Next Meeting: February 18, 2026, at 4:00 P.M.

Executive Committee and full Board Chair Andrew Scalise noted upcoming meetings
e Executive Committee: February 18, 2026, at 5:00 PM
e Full Board: February 25, 2026, at 5:00 PM

Ad Hoc Committees
No current ad hoc committees. A strategic planning committee focused on community

engagement may be considered later, pending resolution of pressing matters.

9. Information Item

Chair Andrew Scalise presented an information item regarding the review of CSB policy
documents. Four policies—Policy 0005, Policy 1108, Policy 1200, and Policy 1400—were included
in the board packets for review. The purpose of this review is to identify any needed revisions or
reaffirm existing policies, some of which predate the pandemic.

Policy 1400, which addresses the Executive Director role, was specifically highlighted as
potentially requiring updates before a permanent Executive Director is appointed. Board
members were asked to review all four policies and provide feedback prior to the next meeting,
where a vote on these policies will take place.
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10. Close Session

11.

12,

Chair Andrew Scalise moved that the Fairfax-Falls Church Community Services Board convene a
closed session at 6:31 P.M. for discussion of personnel matters pursuant to Virginia Code §2.2-
3711(A)(1). The motion was seconded by Bettina Lawton with unanimous approval, and the
meeting transitioned to closed session.

Board members joined the closed session via a secure link. Relevant documents were distributed
in advance.

Motion to adopt was approved by all Board Members who participated virtually: Board Chair

Andrew Scalise; Karen Abraham; Daria Akers; Bettina Lawton; Jennifer Desai; Michele Menapace;
Shrilekha Palle; Daniel Sherrange; Jesper Sullivan den Bergh; Anne Whipple; Dr. Patricia Zissios.

Coming out of Closed Session

Board Chair Andrew Scalise moved to conclude the Closed Session at 7:15 p.m., in accordance
with Virginia Code §2.2-3711(A)(1).

Upon resuming the open meeting, the Fairfax—Falls Church Community Services Board members
listed below certified that, to the best of their knowledge, the Closed Session was limited to
matters lawfully exempt from open meeting requirements under the Virginia Freedom of
Information Act, and only those matters identified in the motion to convene the Closed Session
were heard, discussed, or considered.

The motion to adopt the certification was unanimously approved by all Board Members
participating virtually: Andrew Scalise (Chair); Karen Abraham; Daria Akers; Bettina Lawton;
Jennifer Desai; Michele Menapace; Shrilekha Palle; Daniel Sherrange; Jesper Sullivan den Bergh;
Anne Whipple; and Dr. Patricia Zissios.

Adjournment

BOARD MEMBER BETTINA LAWTON MADE A MOTION TO ADJOURN THE MEETING, WHICH
WAS UNANIMOUSLY APPROVED, AND THE MEETING WAS ADJOURNED AT 7:25 P.M.

February 28, 2026 Pora %Mo&?

Date Approved Clerk to the Board



