FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD
BOARD MEETING
March 25, 2026

The Community Services Board met in regular session at the Sharon Bulova Center for Community
Health, located at 8221 Willow Oaks Corporate Drive, Fairfax, Virginia 22031, in room 3-314 West.

1. Meeting Called to Order

Board Chair Andrew Scalise called the meeting to order at 5:03 P.M.

2. Roll Call, Audibility and Preliminary Motions

PRESENT BOARD MEMBERS:
Name Role Location
Andrew Scalise Chair Fairfax County At-Large
Bettina Lawton Member Hunter Mill District
Karen Abraham Member Braddock District
Daria Akers Member Fairfax Count At-Large
Jennifer Desai Member City of Fairfax
Jesper Sullivan den Bergh Member Mason District
Dr. Patricia Zissios Member Franconia District
Evan Jones Vice Chair Fairfax County At-Large
Captain Jaime Popik Member Office of the Sheriff
Anne Whipple Member Dranesville District
Srilekha Palle Member Springfield District
Michele Menapace Member Fairfax County At-Large

ABSENT: Secretary Sarah Coughter; Daniel Sherrange and Kasey McNamara

Staff in Attendance: Acting Executive Director, Barbara Wadley-Young; Senior Strategy Director,
Shweta Adyanthaya; Deputy Director of Clinical Operations, Abbey May; Chief Financial Officer,
Elif Ekingen; Division Director, DD Support Coordination, Sierra Simmons; Division Director of
Contracts & Supportive Services, Kevin Lafin; Director of Analytics & Evaluation, Linda Mount;
Division Director of Adult Behavioral Health Outpatient & Case Management, Eileen Bryceland;
Division Director, Youth & Family Outpatient & Intensive Services, LaVurne Williams; Healthcare
Systems Director, Jennifer Aloi; Legislative Liaison, Elizabeth McCartney; Communications
Director, Jennifer Wiles; Executive Assistant, Aferdita Balla; Division Director, Brian Anderson;
Paden Raymond; Shwetal Parikh; Katie Scipione; Kasey Engleson; Jackie Washington; and Board
Clerk, Pura Valdez.

3. Matters of the Public

No public comments were presented.

4. Amendments to the Meeting Agenda
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The meeting agenda was distributed for review. Board members motioned to adopt the March
25, 2026, Meeting Agenda, which was approved unanimously.

5. Approval of Minutes

The minutes from February 25, 2026, meeting were distributed to members for review.
Amendments or corrections were presented by Bettina Lawton.

Board chair moved to adopt the minutes from February 25, 2026, meeting as amended. The
motion to adopt the amended minutes passed unanimously.

6. Presentation

Engagement, Assessment, and Referral, Discharge Planning, and Wellness, Health Promotion
and Prevention Division Director Brian Anderson opened the presentation by introducing
himself and outlining his background. He has served in public service for 25 years, beginning with
four years in Juvenile and Domestic Relations Court, followed by 21 years with the CSB. He
explained that the large number of attendees on the call reflected the presence of his full team—
managers, supervisors, and frontline staff—who joined to hear the presentation. He also shared
that he is a licensed professional counselor in Virginia, Maryland, and the District of Columbia.

Transitioning into program content, Brian Anderson began with an overview of the front-door
service delivery system, focusing first on the Call Center. He emphasized that the call center
serves as the primary point of contact for the public. When individuals call the main line, call
center staff assess needs, determine whether callers are seeking CSB services, or identify
whether they require ancillary support available through county partners. He noted that the
team often performs functions similar to a behavioral-health-focused 411 service.

Brian Anderson highlighted that the call center supervisor also manages public-facing email
correspondence, responding to inquiries that do not route through the communications team.
This ensures that community stakeholders receive timely, accurate written guidance.

He referenced the program’s messaging “Call before you walk in” explaining that because the
CSB offers same-day access, the team aims to answer questions in advance, so individuals feel
prepared when arriving for services.

Brian Anderson then reviewed call center performance data. The team handled approximately
5,000 calls in the calendar year, despite weekends and holidays reducing the number of active
service days. He emphasized the team’s workload and the importance of having bilingual staff,
particularly Spanish-speaking team members, to support callers who need services in another

language.

He explained the meaning of triage screening—a mental and behavioral health questionnaire
used to determine whether individuals are in the right place for services. More than 5,000 triage
screenings were completed. Of those screened, 57% were identified as appropriate for CSB
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services due to significant behavioral health needs, including severe mental illness, serious
emotional disorders, or substance use concerns.

Among individuals who proceeded to the assessment stage, 93% of adults and 98% of youth
accepted the recommended next steps following their assessment. Brian noted that Youth
Services operates on the same floor as the meeting location, underscoring the proximity and
integration of services.

Later in the session, Brian Anderson addressed engagement with schools, truancy processes, and
how staff guide families and partners through required forms and communication pathways. He
reiterated that the approach is always client-centered.

He concluded by inviting final questions and expressing appreciation to all participants.

7. Director’s Reports

Acting Executive Director Barbara Wadley-Young provided the board with an operational
update regarding the status of the Pennino office. She confirmed that the building remains
closed and noted that it houses the main office as well as several essential service areas,
including Meeting Services, SMR, ancillary supports, and the administrative team. Barbara
reported that the division expects to receive communication by Friday outlining the anticipated
timeline for both partial and full re-entry. She cautioned the board that staff have been advised
not to expect rapid reopening. The primary barrier continues to be the building’s elevator
systems, which are experiencing significant communication issues. Delays in obtaining necessary
parts and completing repairs remain the critical factor preventing reoccupation. Despite the
ongoing closure, Barbara emphasized that the continuity of operations plan is fully active and
functioning effectively. Services continue to run smoothly, and the division has not received
community complaints regarding coordination or follow-up. She highlighted that staff remain
committed to maintaining momentum and upholding the CSB’s mission.

Barbara Waldey-Young also referenced a request made during the Executive Committee
meeting. Committee members had asked for written documentation outlining the timelines for
the development of the Adolescent Treatment Center and the Adult Crisis Receiving and
Stabilization Unit. She noted that this information is included under Agenda Item 7A1 and did not
review it verbally, as it was provided for reference.

Healthcare Systems Director Jennifer Aloi provided a concise, high-level update on the
Electronic Health Record (EHR) implementation project, emphasizing its critical importance to
the CSB’s operations. She began by summarizing the project’s status, noting that the team has
largely completed its review of the behavioral health functionality and is now focused on
integrating CSB-specific customizations into the vendor’s workflow. She clarified that although
the project dashboard reflects the design phase at 50% completion, this figure represents a blend
of two distinct components: functionality design, which is more than 50% complete, and
interface development, which remains below 50%. The combined percentage therefore appears
lower than the actual progress on core design work. Jennifer Aloi further explained that the team
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is conducting progressive testing as components are built. While the dashboard currently shows
zero percent in the testing column, Jennifer noted that once the project formally enters the
testing phase, progress will increase rapidly due to the volume of items already prepared for
evaluation.

Turning to the project timeline, which she described as the most important element for the
board’s awareness, Jennifer Aloi reported that super user training began this week. Designated
staff are learning system maintenance, configuration settings, and the implications of decisions
made during the design process. These super users will later support broader staff training
efforts. The team is working to finalize the training schedule, with the first two weeks nearly
ready for release. Jennifer noted that scheduling is complex due to the number of class types,
trainers, and room requirements. The division is also seeking specialized consulting support to
ensure adequate training coverage.

Jennifer Aloi reviewed several key milestones:

e Custom templates, which contain the CSB’s required data elements, are expected to be
completed by May 15, 2026, with testing occurring concurrently.

e End-user training will begin May 4, 2026, starting with system basics and functions that do
not rely on custom templates. While the first weeks will be tight, the full training window
extends through July.

The project includes two go-live dates:
e Mock go-live: July 7, 2026
e Full go-live: July 27, 2026

Jennifer Aloi highlighted two additional components:

1. WaMS Interface — scheduled to go live in August. Because the state controls testing windows,
the shift in the main go-live date is beneficial, as it reduces the period during which staff
would otherwise need to complete dual documentation.

2. New Generation share Health Information Exchange (HIE) functionality is scheduled for
October 5, 2026. This component enables push-pull data exchange and requires careful
training due to restrictions under 42 CFR. Staff must understand what information can and
cannot be shared, as well as the validation requirements when receiving external data.
Jennifer emphasized that once staff sign off on imported data, they are certifying its
accuracy, making training essential.

Legislative Liaison Elizabeth McCartney provided the board with an update on current legislative
activity, beginning with the status of the Virginia General Assembly. She reported that the
General Assembly adjourned without adopting a final budget and will reconvene for a special
session on April 23, 2026. Elizabeth McCartney noted that this year’s process is somewhat more
predictable than in previous cycles, as the relevant commission conducted extensive research
and produced multiple reports that will guide the upcoming negotiations. During the discussion,
a board member raised concerns about the Temporary Detention Order (TDO) pilot legislation,
noting that the bill’s sponsor had publicly described the pilot as successful despite limited
supporting evidence. Elizabeth confirmed that during committee hearings, the sponsor noted
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that the pilot “worked. The October 2025 preliminary report noted that nearly all TDOs were
admitted to Riverside and that DBHDS had to give intensive oversight and technical assistance.
Elizabeth McCartney emphasized that the final evaluation report is not expected until November.
CSB remains concerned with the reversal of the longstanding policy of CSB being single point of
entry into publicly funded BH system and potential for conflicts of interest when no longer using
an independent evaluator to do screening. Board members expressed concern that Fairfax, as
the largest CSB in the state, could face significant unintended consequences if statewide policy is
shaped by incomplete data. Elizabeth noted that the government affairs team shares this
concern and continues to monitor the issue closely.

A board member then inquired about potential federal Medicaid cuts and their impact on the
county. Elizabeth McCartney explained that several bills have been introduced to address the
issue, and the Governor has convened work groups to assess the implications. She noted that the
most immediate impact falls on the Department of Family Services, which manages eligibility and
redeterminations. She described the primary issue as the increased frequency of eligibility
redetermination and the introduction of new work requirements for certain populations.
Although individuals with mental illness or substance use disorders may qualify for exemptions,
the implementation details remain unclear. The state is still determining how these requirements
will be operationalized, and agencies such as DFS and DMAS are coordinating on next steps.

Communications Director Jennifer Wiles reintroduced herself to the board and provided an
overview of her role, background, and current priorities. She noted that she joined the CSB in July
and, while still relatively new, has been learning the breadth of programs across the agency.
Jennifer previously served at the National Institutes of Health and spent five years with the
County Health Department, bringing extensive experience in public health communication, social
marketing, and digital content strategy. She emphasized her commitment to plain language,
accessibility, and user-centered communication. Jennifer Wiles outlined three major focus areas
guiding her work, noting that the first two are foundational to the CSB’s future direction:

1. Gov 2026 Initiative

2. Strategic Plan Implementation

3. Integration of these efforts to shape the CSB’s communications and identity

She described recent progress on the branding and identity initiative. The communications team
conducted a workshop to analyze feedback from breakout sessions and begin defining the core
of the CSB brand—the intangible elements that build connection and trust. Jennifer compared
this to how individuals naturally gravitate toward certain brands; similarly, the CSB must clearly
articulate what it stands for and how it presents itself to the community.

This foundational work will lead to the development of a branding guide to ensure consistency
across the organization. The guide will inform a comprehensive brand kit, including:

¢ A unified elevator speech

o Standardized templates

e Visual identity and tone

e A consistent look and feel across all communications
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Jennifer Wiles emphasized that these materials represent the beginning of a larger effort.
Internally, staff will need to understand how to use the tools, where to find them, and how they
integrate into daily workflows. She acknowledged that organizational change can be challenging
and affirmed that the communications team will support staff throughout the transition.
Externally, the team will ensure consistent implementation across outreach, media engagement,
and public-facing materials. Jennifer noted that day work continues alongside these initiatives,
including sharing stories, responding to requests, supporting countywide efforts, managing
media inquiries, and assisting with events and outreach.

A board member asked about the data sources used to inform decisions about online content,
referencing Jennifer’s mention of Al-supported tools and inquiring about additional methods
such as surveys or usability testing.

Jennifer Wiles confirmed that the team uses multiple digital analytics tools, including:
e Sitelmprove

e Google Analytics

e Hootsuite (social media insights)

She emphasized that qualitative data is equally important. The communications team stays
closely connected with program staff, attends community events—such as the recent Route 1
outreach event—and listens directly to residents and clients to understand their needs and
experiences.

As the CSB transitions from high-level planning into more detailed structural changes, the team
will incorporate additional tools such as heat mapping, user testing, and other usability research
methods. These will support the long-term goal of ensuring that the CSB’s digital presence is
intuitive, accessible, and responsive to community needs.

8. Action Iltem

The board reviewed the FY 2026—2027 schedule, which had been presented both at this meeting
and the previous month. Chair Andrew Scalise highlighted that the only notable updates were
one or two new charges resulting from federal billing changes, with all other adjustments being
minor. The schedule includes all state services. With no further questions or discussion, the
board moved to a vote. The motion to approve the schedule was made, seconded, and passed
unanimously, with no opposition. The FY 2026—-2027 schedule was formally adopted.

9. Information Item

The board reviewed three policies—Policy 1200, Policy 1201, and Policy 2205—as part of its
ongoing, systematic policy review process. These items were presented as information items and
will be returned as action items at the May meeting.

A conflict was identified between Policies 1200 and 1201. Policy 1200, already approved by the
board, states that CSB Board policies apply to the Community Services Board as an organization.
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10.

11.

12.

Policy 1201, however, states that board policies apply only to the board itself. Because this
inconsistency undermines the board’s governing authority under state law, Policy 1201 will
require amendment. Members were asked to review the remaining sections of Policy 1201, along
with Policy 2205, which outlines strategic planning responsibilities for both the CSB and the
board.

During the discussion, it was confirmed that Policy 1200 had previously been approved. A motion
was made and seconded to reconsider the policy due to identified errors. The motion passed,
and Policy 1200 was formally brought back to the table. It will now be treated as an information
item and scheduled for a vote at the next meeting.

Matters of the Board

The board addressed its final item of business, the annual nomination process for officers. The
chair explained that although the board is expected to elect a nominating committee in April, the
absence of a formal April meeting requires this action to occur in March. Bettina Lawton, who
has traditionally overseen the process, was asked to assemble the committee for the upcoming
officer cycle. The nominating committee is responsible for identifying and proposing candidates
for next year’s slate of officers. The chair confirmed that Bettina Lawton, Michele Menapace, and
Jennifer Desai had agreed to serve, and the board’s role at this meeting was to affirm their
membership.

Committee Reports

Upcoming Meetings:
e Service Delivery Oversight Committee is on April 8, 2026, at 5:00 P.M.
e Compliance Committee is on April 15, 2026, at 5:00 P.M.
e Executive Committee is on April 15, 2026, at 5:30 P.M.
e Full Board meeting - Retreat on April 22, 2026, at 5:00 P.M.

Adjournment

BOARD MEMBER BETTINA LAWTON MADE A MOTION TO ADJOURN THE MEETING, WHICH
WAS UNANIMOUSLY APPROVED, AND THE MEETING WAS ADJOURNED AT 6:50 P.M.

April 22, 2026 Pora %«%

Date Approved Clerk to the Board



