FAIRFAX FALLS-CHURCH COMMUNITY SERVICES BOARD MEETING
March 26, 2025

The Community Services Board met in regular session at the Sharon Bulova Center for Community
Health located at 8221 Willow Oaks Corporate Drive, Fairfax, Virginia 22031 in room 3-314 West.

1. Meeting Called to Order
Board Chair Dan Sherrange called the meeting to order at 5:01 P.M.

2. Roll Call, Audibility and Preliminary Motions

PRESENT: BOARD MEMBERS: CHAIRMAN DAN SHERRANGE; VICE CHAIR
ANDREW SCALISE; SECRETARY EVAN JONES; ANNE WHIPPLE; DR. PATRICIA
ZISSIOS; BETTINA LAWTON; KAREN ABRAHAM; DARIA AKERS; SHEILA COPLAN
JONES; CAPTAIN DANIEL WILSON; KASEY MCNAMARA; SARAH COUGHTER

Staff in Attendance: Executive Director Daryl Washington; Deputy Director of Clinical Operations
Barbara Wadley-Young; Deputy Director of Administrative Operations Jean Post; Deputy Director
of Clinical Operations Abbey May; Senior Strategy Director Shweta Adyanthaya; Healthcare
Systems Director Jennifer Aloi; Director of Analytics & Evaluation, Linda Mount; Division Director
of Community Residential, Supportive and Assisted Services, Liv O’Neal; Division Director of
Support Coordination, Sierra Simmons; Director of Quality Improvement and Compliance, Joan
Rodgers and Acting-Board Clerk Shayla Coleman.

3. Matters of the Public

Anonymous member of the public expresses deep concern regarding the proposed closure of
New Generation, a vital residential treatment program dedicated to supporting women grappling
with substance use disorders and mental health challenges particularly pregnant women and
mothers of young children. The Demeter program in Arlington exists as an option, however it
presents significant limitations, including high costs, restricted treatment duration, and the lack
of professional childcare services. Of particular concern is the fate of homeless pregnant women
who may be discharged after only 30 days, without a clear plan for shelter or continued
treatment. The closure of New Generation would eliminate a critical support system for these
vulnerable individuals, further underscoring the necessity of preserving long-term, sustainable
care options.

Mrs. Vostina DiNovo, a Behavioral Health Manager within the CSB argued for maintaining New
Generation as a vital service for women and children in Fairfax County. The program’s specialized
approach, particularly its ability to accommodate mothers and children in a family-centered
environment, sets it apart from other options like Crossroads and Demeter House. The staffing
challenges and temporary admissions freeze seem to have impacted its capacity, but the
potential to increase utilization through staffing and expanded treatment tracks presents a viable
path forward.
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4. Amendments to the Meeting Agenda
The meeting agenda was provided for review; no amendments were made.

5. Approval of Minutes
Minutes from the meeting held on February 26, 2025, were provided for review. Miss Carter
asked to change the wording on Page 6, 3" paragraph to: if the non-mandated services under the
Child Services Act are cut, how will that impact CSB providing those services.

BOARD MEMBER DARIA AKERS MOVED TO ADOPT THE MINUTES OF THE FULL BOARD
MEETING HELD ON FEBRUARY 26, 2025, AS AMENDED. COMMITTEE MEMBER ANDREW
SCALISE AND EVAN JONES SECONDED THIS MOTION. MOTION TO ADOPT WAS APPROVED
UNANIMOUSLY.

6. Court Services-Specialty Dockets in Jail-Based and Diversion Services Presentation
Services Division Martha Dunn-McCue started by saying that the Fairfax County Specialty
Dockets are a vital part of the Fairfax County Diversion First Program and overseen by the
Supreme Court of Virginia. The Specialty Dockets operate as an alternative to incarceration for
eligible individuals with substance use disorders or mental health conditions. These dockets
follow nationally established guidelines set forth by All Rise (formerly the National Association of
Drug Court Professionals) and are monitored for fidelity to ensure adherence to best practices. It
is managed by a multi-agency team, which includes Court Staff, Court Services, Probation and
Parole, Office of the Public Defender, Commonwealth Attorney’s Office, Fairfax Sheriff’s Office
and Community Services Board (CSB). The CSB plays an essential role in overseeing
administrative processes, determining criminogenic and clinical eligibility through evidence-
based tools, coordinating treatment services, and acting as a liaison among involved providers
and agencies.

The Fairfax County Specialty Docket includes a Veterans Treatment Docket which focuses on
challenges veterans face in the justice system, especially struggling with substance use disorders
and co-occurring mental health conditions. Recovery Court is designed for individuals that meet
both legal & clinical requirements, such as pending probation, pending felony or being at a high
risk for recidivism. The Mental Health Docket provides structured court supervision alongside
personalized treatment, acknowledging that recovery is unique to each individual. Each
participant will engage in comprehensive support strategies, including education and awareness,
therapy and counseling, medical management, support networks, stress management, and
regular medical checkups. The Specialty Dockets employ a graduated system of rewards and
consequences, guiding participants to recognize behavioral patterns and stay on a recovery path.
Incentives range from praise and small prizes to formal recognition, while sanctions escalate
from verbal warnings and writing assignments to GPS monitoring or limited jail stays. Funding
and expansion efforts are key to maintaining these programs, along with grant supported
positions. The grants we currently have are The Bureau of Justice Assistance (BJA) Federal Grant,
The Bank of America (BOA) Grant and The Behavioral Department of Health Development
Services (BDHDS) State Grant.
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Director’s Report

A. County, Regional, State, Federal and Cross Agency Initiatives and Budget

Executive Director Daryl Washington highlighted that the phased-out federal COVID-19 funds
create pressure to reassess priorities, while the Treasury’s scrutiny of State and Local Fiscal
Recovery Funds (SLFRF) could affect financial maneuverability at the local level. The reductions in
Marcus Alert funding signals a broader challenge for crisis response programs even if the direct
impact on CSB is limited. The potential cuts to community services programs remain a key
concern, making advocacy efforts more important than ever to safeguard those funds. On the
positive side, the stability observed in third-quarter budget discussions suggests no immediate
disruptions. Ensuring that essential programs remain supported in the long term will likely
require proactive engagement with policymakers and a push for sustained funding allocations.

Healthcare Systems Director Jennifer Aloi stated that collaborative feedback with NextGen is
enhancing the system, and gaining domain access will be a major step toward real-world
implementation. Transitioning from the play system to the actual build phase is always an
exciting shift where strategy turns into tangible outcomes. NextGen Healthcare’s regulatory
reporting solutions and technical consulting services provides invaluable guidance, especially
given the complexity of state-specific requirements. Sharing the program schedule with the
board and executive leadership will ensure alignment and strategic direction as the initiative
moves forward.

Deputy Director of Clinical Operations Barbara Wadley-Young reported that the Permanent
Supportive Housing Initiative is on track for a mid-June launch, with hiring nearly completed.
Priority One Waivers signals ongoing demand, while the slight Priority One waitlist reduction
underscores the importance of advocacy and waiver tracking. Given the statewide scope of these
issues, coordinated efforts are very crucial. The budget reductions pose challenges for
developmental disability services, especially for school transitions; however, efforts are being
made to strengthen community training and expand provider engagement. Adjusting the facility-
based respite program to a purchase-as-needed model aligns with past usage, while the drop-in
services program continues to serve a crucial role for its 27 participants. Building independence
waiver eligibility could further enhance these initiatives.

Deputy Director of Clinical Operations Abbey May reported that we are navigating a complex
transition amid budget reductions. The temporary relocation of Crossroad Facility to New
Beginnings, along with plans for a capital improvement project, is a strategic approach to
sustaining services despite setbacks. We are exploring county facilities or extended-stay hotels as
a long-term temporary solution to maintain stability of CSB programs. The closures of two
residential programs and the ripple effects on specialized services, particularly for women with
children, highlights the need for tailored solutions. The concerns surrounding Demeter House’s
ability to accommodate mothers and children, given the repurposing of their designated child
area and their insurance-driven model, underscore the need for thorough vetting of alternative
providers. We want to make clear in any contractual terms and accountability measures in
maintaining quality support such as prioritizing individuals with severe mental iliness from
Cornerstones into the New Beginnings. With staffing changes affecting 35 positions thoughtful
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engagement with employees to align preferences with vacancies is an important step in
mitigating workforce disruption. The structured approach to discharge planning and
reintegration efforts shows a commitment for both our staff and program participants.

Executive Director Daryl Washington highlighted that the county moves forward with the
budget reduction process and its implementation becomes more imminent. It is essential to
engage in proactive planning with leadership at Demeter House. A focused discussion will allow
us to assess how adjustments can be made to accommodate the needs of women with children,
ensuring continuity of care while adapting to financial constraints. It is important to note that not
every woman who utilized New Generations programs had a child, and the subset of women who
did is even smaller. A strategic conversation with Demeter House leadership will be the center
around identifying feasible service enhancements, particularly if funding can be allocated for
designated beds. Preemptive planning will be key in determining how best to navigate this
transition and mitigate service gaps created by program closures.

Board Chair Dan Sherrange added that while we have identified potential alternatives, it is
essential to exercise caution in structuring contractual agreements with service providers. The
flexibility must be built into these contracts to allow case-by-case adjustments, ensuring each
individual’s needs are met effectively. As this program transitions unfold, it is vital that all board
members engage in discussion with their appointing authorities to ensure that leadership is fully
informed of the impact. Additionally, it is essential to ensure that your board of supervisors
understands the scope of the program modifications. Keeping them informed will contribute to a
more transparent and effective decision-making process as we navigate this transition.

Executive Director Daryl Washington stated that no two cases are identical, and every situation
requires a tailored approach. Given the low numbers of impacted individuals, a purchase service
agreement model (IPSA) appears to be the most viable option. These agreements should be
structured to explicitly outline payment for specific services while ensuring providers are
equipped to deliver the required support. The feasibility of this approach will depend on
available funding, as well as the willingness of service providers to adapt their programming.

Deputy Director of Clinical Operations Abbey May mentioned that contract management must
include clearly defined expectations for quality and performance, ensuring providers adhere to
specific standards outlined in agreements. This should involve regular site visits, ongoing
communication, performance metrics and fiscal oversight. Without strong accountability
measures, there is a concern that program reductions today could lead to dissatisfaction and
complaints in the future. To mitigate this, establishing proactive monitoring mechanisms and
engaging in continuous review processes will be essential. Additionally, when service providers
modify their programming such as repurposing childcare space, having a system in place to track
these changes early on is crucial to preventing disruptions for those relying on these services.

B. Media Report
Director of Administration & Policy Shweta Adyanthaya conveyed that the CSB March
Newsletter included various blog posts and articles, particularly highlighting topics related to
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safety and medication disposal. A feature article covered mental disabilities, and the piece
celebrating Women's History Month gained significant traction. On our CSB April Newsletter
featured an article from the Executive Director, Daryl Washington and coverage of a family
program.

7. Matters of the Board

A. April 24" Budget Public Hearing — Board Members Testify

Board Chair Dan Sherrange will need two volunteers for the upcoming hearing. Daria Akers
or Evan Jones will take the 5-minute slot at 11:00 A.M. and Daryl Washington will take the 3
minutes slot at 12:00 P.M.

VACSB May 2025

Board Chair Dan Sherrange announced that the organization has implemented new travel
finance rules, strictly enforcing travel regulations. Under these guidelines, board members
must obtain travel permission from a supervisor. As of now, only Evan and Dan have signed
up for the VACSB conference.

8. Committee Reports

A. Service Delivery Oversight Committee

Secretary Evan Jones updated that the recent tour visit to Stevenson Place was highly
impressive, with staff being friendly and professional. The Service Delivery Oversight
Committee will meet on April 9, 2025, featuring an agenda carried over from a February
cancer related meeting. The session will include a presentation by the Department of Aging
and Rehabilitative Services and a presentation regarding the newsletter.

Compliance Committee

Board Chair Dan Sherrange stated that the large audit discussed in the last board meeting
has been completed. A summary of the audit findings is available in the packet (Section 7A,
pages three and four), of which details commendations received in nine areas. The audit
results were consistent with findings at other similar CSB organizations. While no systemic
issues were identified, there are areas that require improvement. A corrective action plan will
be developed within the expected timeline to address all identified concerns. The next
meeting will be on August 27, 2025, at 4:00 P.M.

Fiscal Oversight Committee

Fiscal Oversight Chair Dr. Patricia Zissios shared that the finance team has a great mix of
enthusiasm, expertise, and a little fun along the way. Keeping reports in order, ensuring
timely hires, and making sense of numbers with a common-sense approach—that’s the kind
of energy that keeps everything running smoothly. The next meeting will be on April 17,
2025, at 4:00 P.M.

D. Other Reports
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Board Chair Dan Sherrange mentioned that there is no Board meeting for the month of April
and if there are any updates, it will be addressed at the Executive Committee Meeting on
April 16, 2025. Please share financial reports with the Board of Supervisors and add notes on
top to ensure clarity and engagement.

9. Action Items
A. Approved Updates for Policy 1105 Board Member Orientation & Training, the board has

unanimously approved the revision of policy 1105 following a motion made by the committee
member Bettina Lawton and seconded by board member Daria Akers.

Approved New Policy 1700 Emergency Cancellation of Board Meetings Events, committee
member Bettina Lawton proposed a few amendments to Policy 1700, which will be updated
by the board clerk. Board member Daria Akers then moved to approve the amended policy,
with Secretary Evan Jones seconding the motion. The board unanimously approved the
revised Policy 1700, reflecting full agreement among members.

Approve Fee Schedule committee member Bettina Lawton formally moved to adopt the Fee
Schedule for Fiscal Year 2026, and Secretary Evan Jones seconded the motion. The board
unanimously approved the Fee Schedule.

The Nominating Committee is responsible for identifying and recommending candidates for
Board leadership roles such as the Board Chair, Vice Chair and Board Secretary. Bettina
Lawton, Dr. Patricia Zissios and Evan Jones will serve as members of the Nominating
Committee. The Committee will propose candidates to the Board at the May Board meeting
and will be approved in the June Board meeting.

10. Adjournment
COMMITTEE MEMBER DARIA AKERS MADE A MOTION TO ADJOURN THE MEETING, WHICH

WAS SECONDED BY BOARD MEMBER BETTINA LAWTON. THE MOTION WAS UNANIMOUSLY
APPROVED AND THE MEETING WAS ADJOURNED AT 7:13 P.M.

May 30, 2025 Pora Valdey,

Date Approved Clerk to the Board



