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FAIRFAX FALLS-CHURCH COMMUNITY SERVICES BOARD MEETING
September 24, 2025

The Community Services Board met in regular session at the Sharon Bulova Center for Community
Health located at 8221 Willow Oaks Corporate Drive, Fairfax, Virginia 22031 in room 3-314 West.

1. Meeting Called to Order

Board Chair Andrew Scalise called the meeting to order 5:06 P.M.

2. Roll Call, Audibility and Preliminary Motions

PRESENT: BOARD MEMBERS: CHAIRMAN ANDREW SCALISE; VICE CHAIR EVAN JONES;
SECRETARY SARAH COUGHTER; DR. PATRICIA ZISSIOS; SRILEKHA PALLE; KAREN ABRAHAM; ANNE
WHIPPLE AND BETTINA LAWTON.

Staff in Attendance: Executive Director, Daryl Washington; Deputy Director of Administrative
Operations, Jean Post; Deputy Director of Clinical Operations, Abbey May; Deputy Director of
Clinical Operations, Dr. Barbara Wadley-Young; Senior Strategy Director, Shweta Adyanthaya;
Director of Medical Services, Dr. Debra O'Beirne; Division Director, Recovery Services, Michael T.
Lane; Division Director, Residential Services, Liv O'Neal; Director of Analytics & Evaluation, Linda
Mount; Division Director, Behavioral Health Nursing, Yussuf Enum; Chief Financial Officer, Elif
Ekingen; Division Director, DD Support Coordination, Sierra Simmons; Healthcare Systems
Director, Jennifer Aloi; Executive Assistant, Aferdita Balla and Board Clerk, Pura Valdez.

3. Matters of the Public

No matters were presented.

4. Amendments to the Meeting Agenda

The meeting agenda was provided for review, and no amendments were made.

5. Approval of Minutes

Minutes from the Full Board meeting held on August 27, 2025, were provided for review. Board
member Bettina Lawton and Vice Chair Evan Jones gave Board clerk their edits.

THE BOARD CHAIR ANDREW SCALISE ASKED IF THERE WERE ANY OBJECTIONS TO ADOPTING
THE MINUTES OF THE FULL BOARD MEETING HELD ON AUGUST 27, 2025, AS AMENDED. NO
OBJECTIONS WERE RAISED. THE MOTION WAS CARRIED UNANIMOUSLY AND THE MINUTES
WERES ADOPTED AS AMEMDED.
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6. Staff Presentation

Division Director Recovery Services Michael T. Lane gave a presentation focusing on how the
local Fairfax-Falls Church Community Services Board (CSB) runs peer recovery programs to
support people dealing with mental health or substance use challenges. The Recovery Services
Division directly operates four programs and oversees several others through contracts. Most of
their services are provided by contracted staff, which makes hiring part-time workers more
difficult. To improve staffing, a new job structure for peer support specialists has been
introduced, which will better reflect their skills and responsibilities. This change will help attract
and keep qualified staff.

Peer recovery specialists are people who have personally experienced recovery and are trained
to support others going through similar struggles. Their lived experience helps them connect
deeply with clients, often more effectively than traditional clinicians. To become certified, they
complete training, gain work experience, and pass a state exam. The CSB hopes these updates
will strengthen their programs and make it easier to hire and retain the right people.

7. Director’s Report

Executive Director Daryl Washington proposed approximately 50 minutes into the meeting, an
amendment to the meeting agenda to include a third reason for entering closed session:
consultation with legal counsel pursuant to Virginia Code § 2.2-3711(A)(8).

Board Chair Andrew Scalise noted that, under Robert’s Rules of Order, a two-third vote or
unanimous consent is required to amend the agenda during its operation. The Chair asked if
there was any objection to the proposed amendment. Hearing none, the amendment was
adopted by unanimous consent. The agenda was amended accordingly to reflect the additional
closed session item.

Healthcare Systems Director Jennifer Aloi reported that the team has successfully completed
Sprint 1, finalized all build work, QA, and insurance tasks, while simultaneously progressing on
new system builds and configuration sessions. Each Sprint demanded intensive effort, averaging
600 plus hours per day, alongside 5—6-hour capability sessions. The project remains on track for a
Spring 2026 launch, with most interfaces still in the requirements phase. Notably, the Electronic
Data Capture (EDC) interface—scheduled for completion by day 19—is advancing through
database setup and report writing to enable flat file transfers. HR-related components are
currently in focus, and the team is moving at full speed ahead.

A. Strategic Plan

Senior Strategy Director Shweta Adyanthaya reported a Strategic Plan update to the board with
a vision to deliver high-quality, equitable, and culturally competent services through
collaboration, data-driven decision-making, and workforce empowerment
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Strategic Goals

1. Collaborate with Partners & Community: Co-develop initiatives, promote public education,
and gather feedback.

2. Ensure Equitable Service Delivery: Apply best practices, deliver culturally competent care,
address access barriers, and create a resource hub.

3. Enhance Workforce Culture: Support engagement, address staffing challenges, and provide
professional development.

4. Expand Use of Data: Improve data quality, strengthen literacy and accountability, and
modernize infrastructure.

5. Improve Business Practices: Maximize productivity, enhance revenue cycle management, and
track key performance indicators.

Implementation Highlights
The 21-page strategic plan has officially launched, supported by a 15+ member implementation
team and structured workgroups aligned with each of the five strategic goals.

Board Chair Andrew Scalise expressed appreciation for the strategic plan presentation, noting
the clarity and usefulness of the detailed goals. Members were invited to champion one or two
strategic priorities, ideally aligned with existing subcommittees—Service Delivery Oversight,
Compliance, Executive, and Fiscal Oversight—as the Board explores flexible approaches to
support implementation. A Strategic Action Item will be added to the Matters of the Board for
monthly tracking. Reflections emphasized the importance of recognizing the Board’s impact,
including a $S3 million budget improvement through legislative engagement, and reenergizing
participation by engaging underrepresented communities. A proposal to formalize outreach as a
strategic initiative received strong support, particularly for informal engagement through civic
and neighborhood events. The Board reaffirmed its communication policy, requiring formal
messages to be approved by leadership while permitting informal conversations with personal
disclaimers. To enhance public engagement, members called for training, shared messaging, and
accessible tools such as an approved one-pager and a “hot topics” reference sheet. Chair Scalise
encouraged ongoing strategic plan engagement and expanded outreach aligned with Board
policies.

Multiple board members emphasized the strategic importance of increasing public awareness of

CSB services across Fairfax County. This aligns with Goal 1 of the strategic plan and reflects a

shared concern that many residents remain unaware of CSB’s program and offerings.

¢ Anne Whipple stressed that expanding visibility beyond current users is essential, especially
as competition for funding grows. She highlighted the role of board members in advocating
services through effective communication.

¢ Karen Abraham supported expanding outreach and recommended that district
representatives engage directly with district offices to foster mutual understanding and
stronger community ties.
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¢ Vice Chair Evan Jones noted that many individuals, including those in government and
community organization, lack basic awareness of CSB. He emphasized that every county
resident should understand what CSB does and how it serves the community.

o Dr. Patricia Zissios expressed concern over public misconceptions, stating that CSB is often
narrowly perceived and its broader impact overlooked, despite ongoing efforts to educate
stakeholders.

o Srilekha Palle advocated for empowering board members to represent CSB in their districts,
especially among underserved populations. She emphasized the need for intentional
inclusion, resource support, and community-based advocacy.

B. Clinical Operations

Deputy Director of Clinical Operations Dr. Barbara Wadley-Young delivered a dual update on
two critical service areas: Permanent Supportive Housing (PSH) and Medicaid waiver allocations
for individuals with developmental disabilities. The PSH expansion, officially launched in June
2025, has led to 42 referrals, with 35 individuals actively being housed and supported through
CSB intervention specialists and the Pathway Homes Act program. Challenges include five
rejections due to eligibility criteria, prompting ongoing negotiations with the state. Referral
patterns have shifted from hospital discharges toward individuals in the county Housing
Management Information System (HMIS) and a few transitioning from supervised learning
programs, with a focus on preventing homelessness among those gaining independence.

Deputy Director of Clinical Operations Dr. Barbara Wadley-Young also addressed the Priority
One waitlist and waiver distribution, noting that while 596 waivers were allocated for FY25-26, a
$3 million annual funding gap remains between Medicaid coverage and Fairfax County’s
contribution. Despite serving 371 new individuals, the Priority One list decreased by only 26 due
to increased service requests and reassessments of Priority Two and Three individuals—
reflecting broader statewide trends. Fairfax County continues to advocate for additional waivers
though redistribution depends on regional assessments. To humanize the data, Sierra Simmons
from DD Support Coordination Services shared real-life stories that underscore the urgency of
sustained support and the impact of service prioritization.

Division Director, DD Support Coordination Sierra Simmons presented on understanding DD
Waiver priority status. Developmental Disability (DD) waivers are allocated based on assessed
need rather than the order in which individuals apply. This prioritization ensures that limited
resources are directed at those with the most urgent and critical support requirements. By
assigning priority status, the system can more effectively respond to individuals facing immediate
risks, such as institutional discharge or loss of essential services, while also planning for those
with emerging or long-term needs.

Priority 1: Immediate Need

It is designated for individuals with immediate service needs, including those in institutional
settings with active discharge plans and young adults aging out of Individual with Disability
Education Act (IDEA)-supported educational services who lack daytime engagement. Examples
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include a 40-year-old woman dependent on her aging father due to mobility limitations, and a
16-year-old male experiencing frequent psychiatric hospitalizations and posing safety concerns at
home. These cases illustrate the urgency and vulnerability that define Priority 1 eligibility.

Priority 2: Near-Future Need (1-5 years)

Applies to individuals whose needs are expected to escalate within the next one to five years,
placing them at risk of health or safety decline due to factors such as aging caregivers or
progressive medical conditions. Examples include a student approaching graduation, a 45-year-
old man living with elderly parents despite no current medical concerns, and a 30-year-old
woman managing a chronic illness likely to deteriorate. These cases reflect the importance of
proactive planning to ensure timely access to services before crises emerge.

Priority 3: Long-Term Need (5+ years)

Applies to individuals whose needs are currently met through other Medicaid programs or who
remain stable in their living situations. These individuals are not at immediate risk and are
expected to require waiver services in the long term (5+ years). Examples include a child
receiving support through school services, a 29-year-old whose medical needs are covered by the
Virginia Commonwealth Coordinated Care (CCC) Plus waiver, and a 30-year-old woman living
independently with healthy, supportive parents. This category helps ensure that resources are
reserved for those with more urgent needs while still acknowledging future service planning.

Further discussion highlighted the dynamic nature of service prioritization within Virginia’s
developmental disability support systems where individuals may shift between priority levels as
their needs evolve. Fairfax County faces distinct challenges, including a Priority One waitlist
exceeding 1,100 individuals and restrictive score thresholds that limit access to services—unlike
other Community Services Programs across the state that can serve all Priority One cases.
Additional concerns include transitions from foster care, loss of educational services beyond age
22, and the need for clear, compelling messaging to advocate for equitable funding. A $3 million
annual shortfall in waiver funding remains, despite partial state support and one-time allocations
totaling approximately $2.9 million. The conversation emphasized the importance of clearly
articulating this funding gap in advocacy materials to convey the urgency and scale of unmet
needs.

8. Matters of the Board

A. Legislative Session and Board Participation

The board is actively preparing for legislative engagement, including the development of a
handout highlighting the growing funding gap in DD waiver services. All members are
encouraged to participate in at least one legislative session to gain experience, with support
provided through pairing with seasoned advocates and guidance from CSB staff. Due to the
upcoming election one on one meetings will shift to November, allowing for post-election
outreach to newly elected officials. Elizabeth McCartney will oversee delegate coordination,
manage sign-ups, and prepare meeting materials, including attending new delegate training to
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align schedules. Board members will receive tailored guidance based on their districts to ensure
effective advocacy.

B. New Security Protocol — Effective November 1, 2025

A new security protocol is being introduced to improve access efficiency for board members
while upholding essential safety standards. The team is developing a streamlined solution
involving custom board member badges, which may allow members to bypass certain security
procedures—such as fingerprinting or background checks—without compromising overall
security. This initiative aims to reduce delays and simplify entry processes, ensuring board
members can engage more easily and consistently in their roles.

C. FOIA Training last month

Following last month’s FOIA training, Board Secretary Sarah Coughter provided a thorough
review of state documentation requirements, identifying six key record categories relevant to
board operations. Most documents—such as emails and correspondence—are prepared and
retained by CSB staff, especially those involving county employees like the Board Clerk. As a
result, board members are generally not responsible for maintaining duplicate records. The
Board agreed that current practices are sufficient and reaffirmed reliance on the recent training.
Additional reference materials are available for members interested in further exploring
documentation guidelines.

Board Member Karen Abraham shared a positive story that at the end of May, 16 individuals
with disabilities working in cafeteria and recycling services at George Mason University faced
sudden job loss due to the closing of their employment services provider, Job Discovery, Inc. The
situation escalated publicly through social media and press coverage, fueled by misinformation
and community concern. Thanks to the dedicated efforts of CSB staff, particularly Kevin Lafin and
John Evankovitch, who coordinated with stakeholders and clarified facts, a new provider, MVLE,
stepped in, and the incoming contractor, Chartwells, agreed to reinstate the positions. Their
advocacy not only preserved jobs but safeguarded long-standing careers, demonstrating the vital
impact of CSB’s work and the power of collaboration.

9. Committee Report

Vice Chair Evan Jones announced that Service Delivery Oversight Committee meeting will be on
October 8, 2025, with presentations from Neighborhood Health and Inova Behavioral Health on
client outcomes.

Chairman Andrew Scalise reminded all that the Compliance Committee meeting will be on
December 10, 2025, at 5:00 P.M. Two key achievements stand out in recent audit activity. First,
the internal audit team demonstrated exceptional consistency by maintaining their monthly file
review volume while simultaneously fulfilling 290 external audit requests. This dual effort
showcases their discipline, resilience, and unwavering commitment to continuous quality
improvement. Second, the organization’s performance in Round 7 of the audit cycle achieving
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10.

roughly 80% compliance across 100 of 168 required metrics sets a commendable benchmark,
especially when compared to peer agencies. Even amid unconventional requirements, this level
of compliance reflects a robust operational standard and deserves recognition.

Committee Chair Dr. Patricia Zissios announced that the next Fiscal Oversight Committee
meeting is scheduled for October 15, 2025, at 4:00 P.M. She commended the Fiscal team for
maintaining low vacancy rates despite ongoing recruitment challenges, noting that consistent
staff treatment and utilization are being well-managed. Dr. Zissios also recognized Elif Ekingen for
her outstanding numerical expertise, emphasizing that consistency remains a vital marker of
operational success.

Chairman Andrew Scalise pointed out that The Executive Committee meeting will be on October
15, 2025, at 5:00 P.M. and the Full Board Meeting is scheduled for October 22, 2025, at 5:00
P.M.

Closed Session

Board Chair Andrew Scalise moved that the Fairfax-Falls Church Community Services Board Full
Board meeting convene at 7:09 P.M. in a closed session pursuant to § 2.2-3711(A)(1) of a Code
of Virginia for the discussion or consideration of personal matters, a discussion or consideration
of the acquisition of real estate property permitted by Virginia Code Section § 2.2-3711(A)(3)
and consultation with legal counsel employed or retained by the public body regarding specific
legal matters requiring the provision of legal advice by such counsel permitted under Virginia
Code Section § 2.2-3711(A)(8).

Motion to adopt was approved by all Board Members who participated in person: Chair Andrew
Scalise, Vice Chair Evan Jones, Secretary Sarah Coughter, Dr. Patricia Zissios, Karen Abraham,
Anne Whipple, and Jennifer Desai.

Coming out of Closed Session

Board Chair Andrew Scalise motioned to come out of the closed session in accordance with
Virginia code section 2.2-3712. Fairfax-Falls Church Community Services Board members listed
below certified that, to the best of their knowledge, only public business matters that are
lawfully exempted from open meeting requirements under the Virginia Freedom of Information
Act, and only such public business matters were identified in the motion by which the Closed
Session was convened, were heard, discussed, or considered in Closed Session.

Motion was adopted and approved by all Board members who participated in person: Chair
Andrew Scalise, Vice Chair Evan Jones, Secretary Sarah Coughter, Dr. Patricia Zissios, Karen
Abraham, Anne Whipple, and Jennifer Desai.
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11. Adjournment
BOARD CHAIR ANDREW SCALISE MADE A MOTION TO ADJOURN THE MEETING, WHICH WAS

UNANIMOUSLY APPROVED AND THE MEETING WAS ADJOURNED AT 8:15 P.M.

October 22, 2025 Pura %&Z@

Date Approved Clerk to the Board



