FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD
BOARD MEETING
February 25, 2026

The Community Services Board met in regular session at the Sharon Bulova Center for Community
Health, located at 8221 Willow Oaks Corporate Drive, Fairfax, Virginia 22031, in room 3-314 West.

1. Meeting Called to Order

Board Chair Andrew Scalise called the meeting to order at 5:03 P.M.

2. Roll Call, Audibility and Preliminary Motions

PRESENT BOARD MEMBERS:
Name Role Location
Andrew Scalise Chair Fairfax County At-Large
Bettina Lawton Member Hunter Mill District
Karen Abraham Member Braddock District
Daria Akers Member Fairfax Count At-Large
Jennifer Desai Member City of Fairfax
Jesper Sullivan den Bergh Member Mason District
Daniel Sherrange Member Sully District
Dr. Patricia Zissios Member Franconia District
Evan Jones Vice Chair Fairfax County At-Large
Captain Jaime Popik Member Office of the Sheriff
Kasey McNamara Member Providence District

ABSENT: Secretary Sarah Coughter; Srilekha Palle; Michele Menapace; Anne Whipple

Staff in Attendance: Acting Executive Director, Barbara Wadley-Young; Deputy Director of
Administrative Operations, Jean Post; Senior Strategy Director, Shweta Adyanthaya; Deputy
Director of Clinical Operations, Abbey May; Director of Medical Services, Dr. Debra O'Beirne;
Chief Financial Officer, Elif Ekingen; Division Director, DD Support Coordination, Sierra Simmons;
Division Director of Contracts & Supportive Services, Kevin Lafin; Director of Analytics &
Evaluation, Linda Mount; Division Director of Adult Behavioral Health Outpatient & Case
Management, Eileen Bryceland; Division Director, Youth & Family Outpatient & Intensive
Services, LaVurne Williams; Contracts & Data Manager, John Evankovich; Financial Specialist,
Angad Buttar; Behavioral Health Manager, Devin Arnold; Contracts and Grant Manager, Jadira
Blevins; Executive Assistant, Aferdita Balla, and Board Clerk, Pura Valdez.

Other participants: Chris Atwood Foundation Interim Executive Director, Brittany Martin; Division
Director, Recovery Services, Michael Lane

3. Matters of the Public

No public comments were presented.



CSB Board Meeting Minutes
February 25, 2026
Page 2 of 6

4. Amendments to the Meeting Agenda

The meeting agenda was distributed for review. Board members motioned to adopt the February
25, 2026, Meeting Agenda, which was approved unanimously.

5. Approval of Minutes

The minutes from the January 28, 2026, meeting were distributed to members for review.
Amendments or corrections were presented by Bettina Lawton.

Committee member Bettina Lawton moved to adopt the amended minutes from January 28,
2026, meeting as amended. The motion was seconded by Daniel Sherrange. The motion to adopt
the amended minutes passed unanimously, with Kasey McNamara abstaining.

6. Presentation

Division Director of Contracts & Supportive Services Kevin Lafin gave an in-depth update on the
Division of Contract and Supportive Services, noting major progress in procurement efficiency,
cost containment, and cross division collaboration. He introduced key team leaders and
highlighted their contributions in employment contracts, procurement, and residential services.
The division now oversees more than 45 contracts across multiple CSB program areas.

Kevin Lafin described several recent projects, including a complex amendment to the Peer
Recovery Services contract, support for mental health contract adjustments, and intensive work
on a Substance Abuse and Mental Health Services Administration (SAMHSA) grant that was
briefly but mistakenly terminated before being reinstated. He also previewed upcoming cross-
divisional work on the Peer Centers Request for Proposal (RFP).

He reviewed contract funding levels and staffing models, noting more than $11 million in
combined program areas, including Self-Directed Services, Behavioral Health Employment and
Day Services, and Residential contracts. He highlighted strong employment outcomes for
individuals in Developmental Disability (DD) services and significant cost avoidance achieved
through Medicaid waiver conversions.

Kevin Lafin also summarized the successful transition of services after JDI’s (Job Discovery Inc.)
closure, ongoing alignment of the Self Directive Support (SDS) program with waiver standards,
and progress in Behavioral Health Employment and Day Support Services, including Individual
Placement and Support Scale (IPS) fidelity and potential new revenue through Department of
Aging and Rehabilitative Services (DARS) billing.

He discussed challenges in residential eligibility, particularly financial ineligibility for waivers, and
noted the division’s work supporting families through these transitions. He also reported major
leasing cost reductions and described how savings historically help offset increased costs and
maintain service levels.
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Kevin Lafin stressed that service eliminations have been minimally limited to respite and drop-in
support and that rate negotiations and careful management have preserved capacity. He closed
with updates on strengthened grants management and challenges in Discharge Assistance
Planning related to insurance and cybersecurity requirements for small providers.

7. Director’s Reports

Deputy Director of Clinical Operations Abbey May shared two program updates. The Northern
Virginia Adolescent Treatment Center will open on March 19, 2026, funded through an opioid
abatement grant and regional CSB support. This is a 16-bed facility which will serve youth ages
13-17 (and some up to 18), helping expand regional treatment capacity and reduce pressure on
short-term residential services. The board expressed strong support for this milestone.

Abbey May introduced an update on Chris’ Place, the CSB’s new peer-led wellness day program
developed with the Chris Atwood Foundation (CAF). Abbey May highlighted the extensive
collaboration across multiple CSB divisions that allowed the program to launch quickly. Michael
Lane announced that Chris’ Place will officially open on March 16, 2026, offering a confidential,
homelike short-term stay (up to two weeks) for adults who are in crisis but do not meet criteria
for hospitalization. The space is designed to provide safety, stabilization, and support while
helping prevent further decompensation. The program will accept referrals from across Northern
Virginia and is not intended as a shelter, and participants must be able to manage their own daily
needs. Staff will conduct regional outreach throughout March to build awareness.

CAF’s Interim Executive Director Brittany Martin added that Chris’ Place aligns with the
foundation’s broader mission of peer-led recovery support. CAF currently operates a Fairfax City
drop-in center, a program inside the Adult Detention Center, and a regional harm reduction
initiative. Brittany Martin expressed appreciation for CSB’s strong partnership in bringing this
new program to life.

FY2027 Budget Discussion

Acting Executive Director Barbara Wadley-Young reviewed the proposed FY2027 budget
reductions, noting that most of the recommended items are operational efficiencies rather than
service cuts. These include streamlined purchasing and reductions in contracted staffing for
informatics, compliance, and risk management areas where recent hiring has strengthened
internal capacity. Additional savings stem from reduced overtime and discontinuation of sign-on
incentives and advertising costs.

A major structural change is the shift of individuals receiving services onto Medicaid waivers,
which will transfer roughly $2 million in costs to the county and reduce the CSB’s discretionary
flexibility. Barbara Wadley-Young emphasized that this marks the end of a long period where the
CSB could rely on local funds to fill service gaps.

Director of Medical Services, Dr. Debra O'Beirne reported that the Be Well contract will
eliminate six peer support specialist roles, creating service gaps. Mitigation strategies include
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leveraging nursing home groups, internal education teams, and a new program that may be
eligible for reimbursement.

Barbara Wadley-Young also described organizational adjustments following the retirement of
two division directors, resulting in a realignment of duties that have gone smoothly. The team’s
proactive work also allowed early implementation of a new model for school transition services,
enabling three positions to remain while strengthening individualized support for students
awaiting waivers. Looking ahead, County Executive Brian Hill noted that the fiscal environment
has improved modestly, but another cycle reduction may still be required for FY2027.

Board Chair Andrew Scalise asked about the paradox of reducing budgets despite an increased
General Fund transfer. He clarified that countywide cost increases, especially the mandated
employee pay raises, make the CSB’s budget appear higher on paper, but the county does not
have the revenue to fully cover those additional personnel costs. As a result, departments must
identify their own reductions. This dynamic, common across county government, means
taxpayers may feel costs rising while service capacity remains flat.

8. Information Items

Chief Financial Officer Elif Ekingen presented the annual fee schedule as an information item,
reminding the board that all formal actions follow a two-month process: an informational review
for one month and a vote the next. Board members asked whether individuals are ever turned
away due to an inability to pay. Elif Ekingen clarified that services are not denied on financial
grounds; the agency provided approximately $10 million in uncompensated care last year. While
some individuals disengage for personal reasons, financial barriers do not prevent access for
those within the CSB’s statutory priority population. For those outside that population, the
agency connects individuals with alternative resources rather than providing direct services.

Board members noted that this year’s fee materials were clearer and more consistent than in
previous cycles, making it easier to understand unit rates and statutory requirements. With no
further questions, the Board Chair encouraged members to continue reviewing the materials
before the vote at next month’s meeting.

9. Action Iltems

The board reviewed and approved four updated policies following their initial review at a
previous meeting. Leadership acknowledged that the first review occurred virtually, which can
make detailed policy work more challenging, but emphasized the board’s responsibility to
maintain and periodically update its policy documents.

The board discussed the following four policies for approval:

e Policy 0005, which provides core definitions, including the formal definition of the CSB.
* Policy 1108, outlining the process for evaluating the CSB Executive Director.

e Policy 1200, clarifying how policies, regulations, and procedures are structured and
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10.

11

interpreted.
e Policy 1400, describing the authority of the Executive Director relative to the board.

Only one comment was submitted during the review period, and staff incorporated that revision.
An additional correction will be added to Policy 0650 to properly reference the City of Fairfax.

The Board chair also clarified for newer members that although Policy 1108 references Fairfax
County’s evaluation forms, the board typically conducts its own review using materials prepared
specifically for its annual closed session evaluation.

Bettina Lawton moved to approve Policy 0005, Policy 1108 as amended, Policy 1200 and Policy
1400 as amended. The board unanimously approved all four amended policies.

Matters of the Board

Board Chair Andrew Scalise reviewed upcoming dates and priorities. The board looked over its
calendar, noting that many upcoming steps depend on the county’s budget timeline. Early signs
indicate the budget will likely remain stable without new reduction requests, as no major public
concerns have been raised.

The board confirmed its March meeting schedule and discussed possible additions to April due to
the Executive Director’s hiring process. Round one interviews will occur the week of March 30,
2026, followed by round two on April 13, 2026. Two board members are needed for each
interview round, and those interested were asked to notify the chair.

The board will also form its annual officer nomination subcommittee next month. This
subcommittee, a three-member group, will propose a leadership slate in May, with voting to
occur in June for terms beginning in July.

Members highlighted several events to add to the shared calendar, including the opening of
Chris’s Place on March 16, 2026, and a visit to Service Source on March 17, 2026, at 10:00 A.M.
The Board Clerk will update the calendar accordingly.

Additionally, Board Chair Andrew Scalise shared an announcement from Michelle Menapace
regarding a Fairfax County Human Services Council meeting on projected FY2027 budget impacts,
scheduled virtually for Monday, March 2, 2026, at 7:00 P.M. Board members were encouraged to
attend or follow the discussion due to its relevance to CSB operations.

. Committee Reports

The board reviewed updates from its committees, beginning with the Service Delivery Oversight
Committee. Committee Chair Evan Jones noted ongoing attendance challenges, as the

committee has repeatedly lacked the in-person quorum needed to approve minutes, resulting in
a backlog dating to June 2025. Evan Jones reported on the February 11, 2026, meeting, featuring
an informative presentation from Service Source, highlighting its extensive service offerings. The
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committee discussed ways to improve engagement, including limiting each meeting to one
presentation to allow more discussion. The next meeting is scheduled for April 8 at 5:00 P.M.

The Compliance Committee Chair, Andrew Scalise, reported increasing operational pressures,
particularly due to more than 800 external audits conducted by insurance companies this fiscal
year. Although these audits require significant staff time, there have been no major findings.
Committee members emphasized the strain caused by rising audit demands alongside reductions
in contracted compliance staffing. Leadership clarified that only contracted roles were reduced
and that the internal team remains intact. They acknowledged the need for more staffing but
noted that reductions were unavoidable after three consecutive years of required cuts. Strong
audit performance made the reductions feasible. The next meeting is scheduled for April 15,
2026, at 5:00 P.M.

The Fiscal Oversight Committee member Evan Jones reviewed administrative and operational
financial reports. He noted that CSB is projected to close the fiscal year approximately $11 million
under budget, with those funds moving to the county’s carryover process. This led to a discussion
about widespread infrastructure issues across county facilities, including structural failures,
sewage problems, and building closures, that have disrupted services and strained program
stability. The county is now conducting a systemwide assessment to identify and mitigate
vulnerabilities. The committee requested continued updates due to potential impacts on CSB
operations. The next meeting is scheduled for March 18 at 4:00 P.M.

Upcoming Meetings:

The Executive Committee is on March 18, 2026, at 5:00 P.M.
The full board meeting is on March 25, 2026, at 5:00 P.M.

Adjournment

BOARD MEMBER BETTINA LAWTON MADE A MOTION TO ADJOURN THE MEETING, WHICH
WAS UNANIMOUSLY APPROVED, AND THE MEETING WAS ADJOURNED AT 6:50 P.M.

March 25, 2026 Pura %«%

Date Approved Clerk to the Board



