FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD
BOARD MEETING

May 27, 2026

The Fairfax-Falls Church Community Services Board met in regular session at the Sharon Bulova
Center located at 8221 Willow Oaks Corporate Drive, Fairfax, Virginia 22031, in room 3-314 West.

1. Meeting Called to Order

Board Chair Andrew Scalise called the meeting to order at 5:03 P.M.

2. Roll Call, Audibility and Preliminary Motions

PRESENT BOARD MEMBERS:
Name Role Location
Andrew Scalise Chair Fairfax County At-Large
Bettina Lawton Member Hunter Mill District
Karen Abraham Member Braddock District
Daria Akers Member Fairfax County At-Large
Jennifer Desai Member City of Fairfax
Jesper Sullivan den Bergh Member Mason District
Dr. Patricia Zissios Member Franconia District
Evan Jones Vice Chair Fairfax County At-Large
Captain Jaime Popik Member Office of the Sheriff
Anne Whipple Member Dranesville District
Michele Menapace Member Fairfax County At-Large
Daniel Sherrange Member Sully District

ABSENT: Kasey McNamara, Srilekha Palle, Sarah Coughter

Staff in Attendance: Acting Executive Director, Barbara Wadley-Young; Deputy Director of
Clinical Operations, Abbey May; Deputy Director of Administrative Operations, Jean Post;
Communications Director, Jennifer Wiles; Senior Strategy Director, Shweta Adyanthaya; Director
of Medical Services, Dr. Debra O'Beirne; Legislative Liaison, Elizabeth McCartney; Executive
Assistant, Aferdita Balla; Nurse Manager, Jennifer Scrivener; Outpatient Nurse Manager, Alyssa
Honesty; and Board Clerk, Pura Valdez

Public: Casey Eggleston

Online: Healthcare Systems Director, Jennifer Aloi; Division Director of Contracts and Supportive
Services, Kevin Lafin; Director of Analytics & Evaluation, Linda Mount; Division Director of Adult
Behavioral Health Outpatient & Case Management, Eileen Bryceland; Division Director, DD
Support Coordination, Sierra Simmons; and Contract & Grants Manager, Jadira Blevins; Data &
Contract Manger, Adrienne Walters
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3. Matters of the Public

No public comments were presented.

4. Amendments to the Meeting Agenda

The meeting agenda for May 27, 2026, was distributed for review. A motion was made by the
Board members to adopt the May 27, 2026, Meeting Agenda. The motion carried unanimously.

5. Approval of Minutes

The minutes from the April 22, 2026, meeting were distributed to members for review, including
edits presented by Daria Akers. Board Member Bettina Lawton moved to approve the minutes as
amended. The motion passed unanimously.

6. Announcement

The Chair opened the discussion by announcing the appointment of the new Executive Director,
Jordan Scheff, and noted that a closed session will be scheduled shortly after his June 15, 2026,
start date to allow for introductions, discussion of organizational matters, and the development
of initial goals. The Chair provided an overview of the completed hiring process, which included
nine first-round interviews and four second-round interviews, all conducted using identical
scripted questions and a standardized scoring process. Board members Ann Whipple and Karen
Abraham participated in the first-round interviews, while Sarah Coughter and the Chair
conducted the second round. Panelists observed that the final group of candidates was
exceptionally strong, reflecting positively on the CSB’s reputation and leadership. Jordan Scheff’s
experience, including his prior work with the State of Connecticut and the Governor’s Office, was
noted as particularly compelling to County leadership. The final selection was made by County
Executive Brian Hill following review of interview scores and input from Human Services
leadership. Board members reflected on improvements in Board involvement compared with
past hiring cycles and expressed appreciation for being included in the process. They also noted
differences from previous approaches, including the structured nature and constraints of
scripted questioning.

7. Presentation: Integrated Healthcare: Medical & Nursing Services

Director of Medical Services Dr. Debra O’Beirne provided an overview of the CSB'’s integrated
medical and nursing services. In the absence of Yusuf Enum, she introduced Nurse Managers
Jennifer Scrivener (Residential Care Services) and Alyssa Honesty (Outpatient Services). Dr.
O’Beirne highlighted that the CSB’s medical division includes psychiatry, addiction medicine,
nursing, pharmacy, and coordinated healthcare integration across programs. Multidisciplinary
teams consisting of psychiatrists, nurse practitioners, physician assistants, nurses, and behavioral
health staff collectively serve thousands of individuals each year. The division’s mission centers
on delivering high-quality, whole-person care for individuals with behavioral health needs,
substance use disorders, and developmental disabilities. Services include wellness support,
medication management, and collaboration with community and primary care partners.
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Budget information indicated that the majority of expenditures are personnel-related, consistent
with healthcare systems reliant on direct service delivery. Psychiatric services operate through a
multidisciplinary team model to support individuals with co-occurring and complex conditions.

Dr. O’Beirne noted that nursing services extend beyond medication administration. Nurses
coordinate primary care needs, support intellectual and developmental disability programs,
manage substance use treatment services, provide care in the Adult Detention Center, conduct
utilization review, and deliver extensive patient education. Collectively, medical and nursing staff
provide tens of thousands of hours of direct clinical care annually. Special emphasis was placed
on nursing support for individuals with developmental disabilities who are aging in place. Nurses
coordinate dozens of medical appointments daily for residents in group homes and supported
apartments, contributing to improved quality of life and prevention of medical crises.

Pharmacy services, including the partnership with Genoa Pharmacy, have improved medication
access and continuity of care for clients experiencing financial or insurance barriers.

Integrated healthcare remains a strategic priority, as many individuals with serious mental illness
or substance use disorders also experience chronic physical health conditions. On-site primary
care services at locations such as Detox and Wellness Circle provide urgent care, chronic disease
management, physical assessments, and 24/7 nursing support.

Staffing concerns were discussed. While current staffing levels are strong, challenges remain in
attracting and retaining highly specialized nurses and medical providers due to salaries that fall
below private-sector compensation. Recent employment offers to nurse practitioners and
physicians were declined for salary reasons. Board members recommended elevating these
concerns to county leadership, noting the significant operational and financial impacts associated
with losing specialized staff.

The presentation concluded with acknowledgment of the dedication and performance of the
medical and nursing teams and recognition of the importance of continued advocacy to support

competitive compensation and sustain high-quality, integrated care.

8. Executive Director’s Report

Acting Executive Director Barbara Wadley-Young provided several operational and strategic
updates. She reported that the new Executive Director’s office will be temporarily located at the
Sharon Bulova Center until renovations at the Pennino building are completed. The Pennino
project continues to move forward with significant progress, and the current target for
occupancy remains early July. Barbara Wadley-Young noted that this date was intentionally set
conservatively to manage expectations, and confidence is high that the timeline will be met. As
for the State Performance Contract, Barbara reported ongoing delays with anticipated
movement expected in mid-June. Once the contract is finalized, the agency will adjust timelines
for reviewing public comments and completing related processes.
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Barbara Wadley-Young also highlighted recent high-level engagement from state leadership.
Over a two-week period, the agency hosted two separate visits from the Department of
Behavioral Health and Developmental Services, including DBHS board members and senior staff.
These visits featured tours and presentations on CSB programs and services. In addition, the
Secretary of Health and Human Services visited on short notice to focus on crisis services. CSB
Leadership were commended for their quick coordination and comprehensive briefings, which
effectively highlighted CSB’s work and impact. She noted that the frequency of these visits
demonstrates strong state-level interest in Fairfax’s model, with one official stating that “Fairfax
is like CSB USA,” underscoring the agency’s scale, integration, and performance.

The update also recognized the 10th anniversary of the countywide Diversion First Initiative. The
milestone event was well attended and featured a panel including CSB leadership, the Chief of
Police, and Judge from the Recovery Court. The anniversary highlighted the program’s success in
reducing criminal justice involvement for individuals with behavioral health needs and
strengthening cross-system collaboration.

Healthcare Systems Director, Jennifer Aloi provided an update on the Electronic Health Record
(EHR) implementation, reporting that the project remains under budget and on schedule. All
custom development work assigned to CSB is on track for completion within the planned
window. Interface testing will follow, providing approximately six weeks of dedicated testing
time. Once all custom components are delivered, the team will shift into workflow-based testing
to ensure the system functions smoothly in real-world clinical scenarios.

Training efforts are well underway. Three training classes have already been rolled out, with
three to four additional sessions and supplemental training videos forthcoming. Feedback from
staff has been positive, and the training team is incorporating suggestions to strengthen future
sessions. Each class reinforces material from previous sessions, culminating in “day-in-the-life”
training designed to help staff understand how all components fit together in daily operations.
Jennifer Aloi noted that while the workload remains intense, the project is progressing well and
morale is strong. The board expressed appreciation for the team’s efforts and the positive
trajectory of the implementation.

Legislative Liaison, Elizabeth McCartney provided an overview of the county’s legislative process
and key upcoming timelines. She introduced the County Government Affairs team for the benefit
of new board members and explained that the county’s legislative program is updated annually.
This year, the release of the federal priorities document is occurring concurrently with the state
legislative process, allowing agencies to review and comment on both sets of priorities at the
same time. Due to this streamlined approach, the board will not receive an additional review
month, which has been offered in some previous years.

Board members were encouraged to review the legislative documents and provide feedback. The
CSB will also share the materials with service directors this week to gather programs specific
input. All responses will be consolidated and presented to the Executive Committee next month,
followed by a full board review. Final comments are due to Government Affairs by July 10, 2026.
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Elizabeth highlighted several key components of the state legislative program, noting that this
portion is most relevant to the CSB. The packet includes Fairfax County’s priorities and budget
items, with certain sections flagged for board attention. She noted that language added last year
in anticipation of federal policy changes should be reviewed to determine whether it remains
sufficient.

She emphasized the significance of upcoming federal changes to Medicaid and SNAP eligibility.
Current estimates suggest that more than 100,000 Virginians may lose SNAP benefits statewide,
and Medicaid enrollment is projected to decline by about 11.5 percent. Federal guidance on
exemptions for vulnerable populations has not yet been issued, though some states have
independently begun defining these groups. Elizabeth will follow up to determine whether
Virginia is taking similar steps and will update the board accordingly.

The legislative packet also includes budget priorities related to Medicaid reimbursement rates,
labor rates, support coordination, and potential updates to Certified Community Behavioral
Health Clinic (CCBHC) language depending on state direction. These items may require further
refinement as the state policy landscape evolves.

A brief discussion followed regarding Fairfax County’s significant financial contributions to the
state. While the county’s approximate $2.8 billion in payments is notable, Elizabeth cautioned
that past efforts to highlight this data publicly were not well received by the General Assembly.
The current legislative packet presents the information in a more balanced and strategic manner.

Elizabeth McCartney concluded by encouraging board members to begin identifying priority
issues for legislative meetings later in the year. Communications will need adequate preparation
time, so the board should aim to identify key topics within the next one to two months. Board
members were invited to send any questions or concerns about the materials directly to her.

Senior Strategy Director, Shweta Adyanthaya provided an overview of the monthly media
report, included in the board packet. For the benefit of new board members, she explained that
this report is produced monthly or bi-monthly and summarizes CSB-related content appearing
across county communications channels. The report highlights blog posts, feature stories, and
wellness-focused articles published in the CSB Health & Wellness Newsletter, as well as items
included in the county’s primary newsletter and the Office of Strategy’s communications. Pages
18-2 through 18-4 outline the frequency and placement of CSB content across these platforms,
demonstrating strong visibility and consistent messaging to the community.

Shweta Adyanthaya noted that Jennifer Wiles and her team compiled the report and invested
significant effort to ensure CSB information is accurately represented and broadly disseminated.
The report reflects ongoing work to elevate CSB programs, promote public education, and
maintain a strong communications presence across county outlets.

Communication Director Jennifer Wiles then introduced a new concept for the CSB’s annual
report, directing board members to the sample visuals on pages 18-6 and 18-7. The proposed
approach replaces the traditional multi-page booklet with a visually engaging infographic-style
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snapshot of CSB services. She explained that research supports this format, citing improved
stakeholder engagement, better information retention, and reduced production costs. The
sample is an early concept intended solely to gather feedback before content development
begins. Jennifer Wiles emphasized the goal of presenting key service metrics and program
highlights in a concise, accessible layout that can be easily shared with legislators, county
partners, and the public.

Board members expressed support for the visual approach but noted that some placeholder
numbers in the draft layout could be misleading and should better reflect CSB’s actual
community impact. Jennifer Wiles clarified that all figures are temporary and will be updated
once year-end data is available in August or September. The board agreed to review last year’s
report and consider what additional information should be included in a one- to two-page
summary. She will share a link to the online version of last year’s report, so members are
prepared to discuss content and design at the June meeting.

The discussion then turned to distribution strategy. Last year, approximately 150 printed copies
were distributed to county leadership, board offices, and other stakeholders. The digital version,
formatted as an online booklet, received 418 views. Jennifer Wiles noted that engagement
typically peaks immediately after release and then decreases over time, consistent with other
county reports.

The session concluded with agreement that board members will review the infographic concept,
examine last year’s annual report, and provide feedback on design elements and key content at
the next meeting.

9. Action Iltem

The Board proceeded to Agenda Item 9, which included three CSB policies previously presented
for amendment. Board Chair, Andrew Scalise explained that the proposed revisions were
primarily cosmetic and clarifying in nature, addressing outdated language, removing unnecessary
procedural details, and correcting inconsistencies.

With no questions or concerns raised by Board members, a motion was made to adopt all three
revised policies 1201, 1205, and 2020. The Board voted unanimously in favor, with no opposition

or abstentions. The updated policies were approved unanimously.

10. Matters of the Board

e The Chair reminded board members of the June 25, 2026, site visit: Fairfax County Adult
Detention Center. Dr. Patricia Zissios reiterated the importance of the Jail Diversion visit,
emphasizing the power of hearing directly from individuals receiving services and insight gain
from observing CSB programs in a correctional setting.

e Members reviewed upcoming meetings and activities, including the expected release of the
state performance contract and July 27, 2026, EHR go-live date.

e The Nominating Committee announces its proposed slate of officers for the upcoming term:
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o Andrew Scalise, Chair
o Evan Jones, Vice Chair
o Michele Menapace, Secretary

Michele Menapace as the liaison to the Consolidated Community Funding Advisory
Committee (CCFAC) reported on the June 9, 2026, meeting, which will include office elections
and debrief from volunteers who reviewed funding proposals. The discussion will help
address community concerns regarding award decisions.

Daniel Sherrange reminded everyone of the upcoming statewide Emergency Services
conference and encouraged board members to attend. A follow-up reminder will be sent to
the full Board.

Committee Reports

The Service Delivery and Oversight Committee will meet on June 10, 2026, at 5:00 P.M. The

primary presentation will be delivered by Melwood which will outline plans for its Arlington site.
CSB has historically referred to several individuals to Melwood’s day programs. The presentation
will also include updates on the Wish Center. Board members were encouraged to attend.

The Fiscal Oversight Committee will meet next on June 17, 2026, at 4:00 P.M. Highlights from
the most recent meeting included:

Vacancy rates have dropped to 5.9%, a significant improvement.

Committee members discussed factors contributing to the decline, including leadership
development efforts and financial support.

The FMLA report showed CSB trends consistent with other county agencies, with
approximately 12—15% of employees utilizing FMLA at any given time.

The county has already transferred the $25 million allocation for the new crisis center.
Members expressed hope that the funding will be properly directed to support the project.

The Compliance Committee reported exceptionally positive news. For only the second time in
more than four years, the CSB had no corrective action plans required by the state during the
monthly review cycle. This milestone reflects the strength of internal audit processes and the
consistent quality of staff performance. Committee members expressed hope that this level of
compliance becomes the norm.

The Executive Committee reviewed several items already discussed during the full board
meeting, including:

Continued progress toward the EHR go-live date of July 27, 2026.

Preliminary discussions regarding the annual report redesign, including the proposed
infographic format.

Early review of the legislative program, which is now fully available for board consideration.
Next meeting will be on June 17, 2026, at 5:00 P.M.

Evan Jones shared highlights from a recent statewide behavioral health conference, identifying
two emerging themes likely to influence future CSB priorities.
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a)

b)

d)

The conference underscored ongoing post-pandemic challenges affecting behavioral health
staffing, including burnout and shortages. There is increasing emphasis on assessing and
strengthening workforce resilience using structured tools and research-based methods.

A full conference track focused on gambling, reflecting growing statewide concern about
sports betting, online platforms, and associated risks. Key points included increasing demand
for screening and treatment, a state pilot program involving five CSBs, targeted marketing
toward both youth and older adults, and gender-specific barriers to support for women. The
Board discussed the potential need for Fairfax CSB to expand services, noting current funding
of approximately $40,000 is insufficient to establish a full program. Members emphasized
that if the state continues expanding gambling as a revenue source, it should also provide
adequate prevention and treatment funding.

Board members raised questions about whether Fairfax County Public Schools are addressing
gambling risks among youth. Staff will follow up to determine existing prevention efforts and
identify opportunities for collaboration.

Conference presentations and handouts will be posted on the Virginia CSB Training website.
Members expressed interest in reviewing materials, including self-assessment tools related to
gambling-risk behaviors.

11. Adjournment

BOARD MEMBER BETTINA LAWTON MADE A MOTION TO ADJOURN THE MEETING, WHICH
WAS UNANIMOUSLY APPROVED, AND THE MEETING WAS ADJOURNED AT 6:56 P.M.

May 24, 2026 Pora Valdes
[

Date Board Clerk




