
 

 

Fairfax-Falls Church Community Services Board 
FISCAL OVERSIGHT COMMITTEE MEETING 

April 15, 2026, 4:00 P.M. 

The Fiscal Oversight Committee convened in regular session at the Sharon Bulova Center, 8221 Willow 
Oaks Corporate Drive, Fairfax, Virginia 22031 in room 3-314 West. 

1. Meeting Called to Order  

Board Vice Chair Evan Jones called the meeting to order at 4:01 P.M. 
 

2. Roll Call, Audibility and Preliminary Motions 

PRESENT COMMITTEE MEMBERS:   Dr. Patricia Zissios, Chair; Karen Abraham; Andrew Scalise; 
Evan Jones; Daniel Sherrange; Bettina Lawton 
 
Online: Jesper Sullivan den Burgh 

 
Staff in Attendance: Acting Executive Director Barbara Wadley-Young; Deputy Director of Clinical 
Operations, Abbey May; Deputy Director of Administrative Operations, Jean Post; Senior Strategy 
Director, Shweta Adyanthaya; Director of Analytics & Evaluation, Linda Mount; Chief Financial 
Officer, Elif Ekingen; Division Director of Adult Behavioral Health Outpatient & Case 
Management, Eileen Bryceland; Director of Medical Services, Dr. Debra O'Beirne; Behavioral 
Health Manager, Johanna Martinez and Board Clerk, Pura Valdez 
 

3. Matters of the Public 

No public comments were presented 

4. Amendments to the Meeting Agenda 

No amendments were offered. April 15, 2026, agenda was adopted by unanimous consent. 
 

5. Approval of Minutes 
Minutes from the Fiscal Oversight Committee Meeting held on March 18, 2026, were provided 
for review.  
 
BOARD MEMBER DANIEL SHERRANGE MOVED TO APPROVE THE MINUTES AS PRESENTED, 
WITH NO AMENDMENTS. BOARD MEMBER EVAN JONES SECONDED THE MOTION. THE 
MOTION WAS UNANIMOUSLY APPROVED. 
 

6. Administrative Operations Report 

Deputy Director of Administrative Operations, Jean Post reviewed current FMLA-related staffing 
impacts.  In Calendar year 2025, the CSB had 222 individuals authorized for FMLA, 19.1% of the 
workforce, noting that many of these employees only use a few hours on occasion for activities 
such as Physical Therapy appointments or other medical appointments.  Board member Daniel 
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Sherrange emphasized the need to understand the true number of FTEs effectively missing due 
to extended leave, as this has influenced organizational metrics since 2023.  
 
The committee members discussed obtaining broader trend data on total FMLA hours across 
FY23–FY26, potentially by department, to better assess organizational and budgetary impacts. 
While similar data has been produced in the past, concerns were raised about the workload 
required, and suggested timing the request for a period with greater staff capacity. 
Understanding FMLA’s overall burden remains important for planning, advocacy, and anticipating 
secondary effects such as overtime usage. Jean Post will consult internally and provide an update 
at the next meeting. 
 
Questions were raised regarding the nature of retirements, including how many retirees were in 
DROP and how much advance notice the organization typically receives. Jean Post shared that 
the CSB has a total of 43 in DROP, 10 exiting in 2026, 8 in 2027, 23 in 2028, and 2 in 2029. While 
DROP participants provide predictable timelines for some, many staff do not complete DROP, 
and retirements occur with shorter notice, prompting discussion about whether the organization 
is ever caught off guard.  Jean Post shared that a 60-day notice is required to process retirement 
and access to pensions. 
 
Jean Post continued her report with a review of vacancies.  78 merit vacancies and an overall 
merit vacancy rate of 6.3% as of 4/4/26.  This month, the agency’s highest clinical vacancy counts 
are in Support Coordination (9) and Youth and Family (8); our highest clinical vacancy rates in 
March were in Youth and Family (7.5%) and Entry, Assessment, and Referral (7.1%).  The fiscal 
year-to-date merit turnover rate is 6.1%.  
Exit surveys and separations were reviewed. Year-to-date separation data, noting 65 total 
separations, consisting of 36 resignations, 17 retirements, 4 transfers, and 9 CSB initiated 
separations. The exit survey completion rate stands at 75%. Survey results remain strong: 88% of 
respondents would recommend the CSB as an employer (industry norm: 68%), and 79% would 
consider returning (industry norm: 60%). 
 
The committee also reviewed the process for CSB-initiated separations, which include 
investigations, cross-agency coordination, and a minimum 10-day notice period. With only 9 
merit terminations across an agency of approximately 1,200 merit FTEs, the rate remains low. No 
significant pipeline of pending terminations was reported. 
 
Clinical Operation Report 

Division Director of Adult Behavioral Health Outpatient & Case Management, Eileen Bryceland 
provided key access to care metrics for the month. The average time for the first available 
appointment decreased to six days, an improvement from eight days the previous month. Front 
Door Assistance completed 77 orientations, the highest monthly total in the past year and up 
from 67 the prior month. 
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Performance indicators also showed continued progress: 98% of individuals were offered an 
appointment within 10 business days, an increase from 94% last month. Additionally, 88% 
attended their first treatment appointment within 30 days, slightly higher than the previous 
month’s 87%. Of those oriented, 21% entered the SUD Intensive Allocation Program. Staff 
emphasized that the team is working diligently to ensure timely access for all clients. 
 
Deputy Director of Clinical Operations Abbey May reported on Youth services have similarly 
strong performance trends this month. The average wait time decreased to nine days, down 
from ten the previous month. The team completed 71 youth orientations, a significant increase 
from 50 last month and the highest number in the past year. 
 
Access metrics continue to improve: 94% of youth were offered an appointment within 10 
business days, up from 90% last month, and 97% attended their first treatment appointment. 
This high attendance rate was noted as particularly impressive given the increased orientation 
volume, which historically makes timely treatment harder to maintain. 
 
Board members commended staff for the strong results and connected the improvements to the 
organization’s strengthened staffing levels. They noted that increased capacity is directly 
enabling faster access, more orientation, and more youth entering treatment demonstrating that 
investments in staffing yield measurable community impact. 
 
Abbey May also reviewed current utilization levels for SUD residential programs and noted 
continued positive trends. Crossroads showed a slight increase in utilization, while Beginnings 
experienced a significant rise. Both programs are now operating at or near full capacity, 
reflecting strong demand and effective program management. Additionally, the organization 
observed a decrease in contract conversions, reversing a pattern seen earlier in the year when 
February showed no conversions at all. The overall trajectory indicates improved stability and 
stronger engagement within residential services. 
 
Director of Analytics and Evaluation Linda Mount reported the monthly status report showed 
that overall service trends remain steady and consistent with patterns discussed in recent 
months. Because the data reflects February a shorter month some month-to-month comparisons 
may be affected by fewer working days, particularly in shorter programs. For this reason, most 
comparisons were made against the prior year. 
 
Across the organization, there were increases in developmental support coordination, substance 
use services, intensive outpatient programs, behavioral health employment, and court services. 
Decreases were noted in certain residential programs due to program closures and attrition. 
Behavioral health outpatient services remained stable compared to both last month and last 
year, with modest growth driven by medication-assisted treatment, mental health outpatient 
services, and wraparound supports. Behavioral health residential services showed a 5% decrease 
from the prior year, largely tied to program closures, though detoxification and the New 
Beginnings program saw increases. Behavioral health employment and day services have been 
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trending upward overall, though February showed a slight dip still 3% higher than the prior year. 
The decrease is likely a temporary fluctuation related to the shorter month and some staff 
vacancies. 
 
Support coordination continued its upward trend, with a 6% increase in individuals receiving 
waiver services compared to last year. Entry and referral services also rose, showing a 14% 
increase in assessments over the prior year following the typical seasonal dip during the holidays. 
Emergency services remained similar to last year, with increases in coresponse services. Adult 
and juvenile detention center services were also consistent with prior year levels, with slight 
increases in adult detention volume and continued growth in diversion engagement within court 
services. 
 
Nursing and medical support services continue to fluctuate in line with the programs they 
supplement, with recent staffing additions helping stabilize service delivery. 

7. Financial Status Report  

Chief Financial Officer Elif Ekingen provided financial update which highlighted modest changes 
in the FY26 operating forecast. As open purchase orders and reserved contracts were reviewed 
and cleaned up, the expenditure projections were adjusted accordingly. Compensation spending 
is trending slightly higher due to recently filled positions, which reduce vacancies and increase 
overall personnel costs. 
 
On the revenue side, the organization expects to finish the year with approximately $6.1 million 
in excess revenue, similar to last year’s $6 million. Expenditure is projected to fall short by about 
$5.5 million, creating a positive net position. However, the ability to appropriate or spend this 
excess revenue depends on state and county budget cycle decisions, which are typically finalized 
in the third quarter. 
 
The committee discussed the recurring challenge of timing: state funding decisions often arrive 
after the county’s budget deadlines, creating delays in adjusting allocations. In some cases, final 
appropriation processes can take months or even years to complete. As a result, even when 
revenue increases are anticipated, the organization cannot assume it will be permitted to budget 
or spend those funds immediately. 
 
Regarding fee revenue, no increase is expected on the budget side. Fee growth typically occurs 
when new support coordination positions are added, as those roles generate billable revenue. 
This year, after reviewing caseloads and need, the agency did not request additional support 
coordination positions, so no fee-based revenue increase is anticipated. The discussion 
concluded with clarification that no entity is “preventing” the organization from allocating 
revenue; rather, the timing of state and county budget cycles dictates when adjustments can be 
made. The process requires ongoing communication, formal submissions, and adherence to 
established timelines. 
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Elif Ekingen reviewed contract spending trends and the alignment of current expenditures with 
service delivery levels. A question was raised regarding the influence on contract spending, and a 
chart was referenced that illustrates budget allocations and actual spending beginning in 2018. 
This visualization was noted as helpful for understanding long-term trends. 
 
Committee members emphasized the importance of communicating efficiencies achieved over 
the past several years. The department is now providing the same level of high-quality 
community service while spending approximately $10 million less annually than five years ago. 
Members agreed this is a significant accomplishment that should be highlighted during budget 
conversations, while also noting the risk that such efficiencies may prompt further expectations 
of reductions. Discussion followed regarding the structure of a labor hour contract, which is 
renewed annually based on service levels. Because utilization fluctuates month to month and is 
influenced by factors such as weather tracking expenditures can be challenging. Labor hours 
directly drive invoice processing and payments, making this a complex contract to administer.  
 
Budget performance was also reviewed. Combined funds supporting non programmatic services 
are trending at approximately 74–75% utilization through the fiscal year, which aligns with the 
expected pace. The reorganization and consolidation of multiple line items into a clearer 
structure have improved the readability of financial reports. Committee members expressed 
appreciation for the improved clarity, noting it is now easier to understand and ask informed 
questions. The committee concluded by acknowledging the team’s diligent work in managing the 
budget, improving reporting, and maintaining strong service delivery despite financial 
constraints. 
 

8. Barbara Waldley-Young reviewed the status of the Clinical High Risk for Psychosis (CHiRP) 
program, which is scheduled to end on September 29, 2026. A notice of award for the upcoming 
grant cycle is expected this month. Following a thorough internal assessment and collaboration 
with DBHDS, leadership recommended not reapplying for the renewal. The primary reason cited 
is the program’s persistently low service numbers, despite strong staff effort. The federal target 
is 35 individuals, whereas the program has historically served far fewer; during the past 
operational risk period, enrollment was only five. It was also noted that the upcoming renewal 
process will have fewer allowable awardees, increasing competition. 
 
Barbara Wadley-Young further explained that individuals who meet CHiRP criteria are instead 
receiving services through other county programs such as Youth & Family Services, Turning Point, 
or other community-based programs and have established therapeutic relationships that would 
not benefit from transitioning to a separate grant funded program. 
While the grant provides approximately $400,000 with supplemental state funding, it was 
clarified that supplemental funds come from a separate state allocation and are not dependent 
on local dollars. If the program is discontinued, the county would lose the ability to access this 
particular state supplement, but staff emphasized that the need for specialized services appears 
to be effectively met within other existing programs. 
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Staffing impact was also addressed. Program staff currently 2.5 FTEs (two merit positions and 
one contract) would be absorbed into other programs without anticipated challenges, 
particularly given existing vacancies and demand in related service areas. 
 
Overall, the discussion emphasized that while the CHiRP model serves an important purpose, 
Fairfax County’s expanded and more robust youth and early-intervention programs may already 
be meeting the clinical needs of this population, making reapplication for this specific grant less 
justified. 
 

9. Adjournment 
 
COMMITTEE BETTINA LAWTON MADE A MOTION TO ADJOURN THE MEETING WITH 
UNANIMOUS CONSENT. THE MOTION WAS APPROVE AND MEETING WAS ADJOURNED AT 5:07 
P.M. 

 
 

 May 20, 2026  Pura Valdez 
    
 Date Approved Clerk to the Board 


