Fairfax-Falls Church Community Services Board
FISCAL OVERSIGHT COMMITTEE MEETING
February 18, 2026, 4:00 P.M.

The Fiscal Oversight Committee convened in regular session at the Sharon Bulova Center, 8221 Willow
Oaks Corporate Drive, Fairfax, Virginia 22031 in room 3-314 West.

1. Meeting Called to Order

Board Vice Chair Evan Jones called the meeting to order at 4:04 P.M.

2. Roll Call, Audibility and Preliminary Motions

PRESENT COMMITTEE MEMBERS: BOARD CHAIR, ANDREW SCALISE; VICE CHAIR EVAN JONES;
KAREN ABRAHAM; CAPTAIN JAIME POPIK; DANIEL SHERRANGE; BETTINA LAWTON; JESPER
SULLIVAN DEN BERGH

Virtual: Committee Chair Dr. Patricia Zissios
Absent: Sarah Coughter

Staff in Attendance: Acting Executive Director Barbara Wadley-Young; Deputy Director of Clinical
Operations, Abbey May; Deputy Director of Administrative Operations, Jean Post; Senior Strategy
Director, Shweta Adyanthaya; Director of Analytics & Evaluation, Linda Mount; Chief Financial
Officer, Elif Ekingen; Division Director of Adult Behavioral Health Outpatient & Case
Management, Eileen Bryceland; Division Director of Contracts and Supportive Services, Kevin
Lafin; Director of Medical Services, Dr. Debra O'Beirne; and Board Clerk, Pura Valdez

3. Matters of the Public

No public comments were presented.

4. Use of Al Notetaking

Members discussed concerns regarding the accuracy and reliability of Al notetaking tools. The
committee unanimously voted to discontinue their use until additional legal and accessibility
guidance is provided.

5. Amendments to the Meeting Agenda

No amendments were offered. The agenda was adopted by unanimous consent.
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6. Approval of Minutes
Minutes from the Fiscal Oversight Committee Meeting held on January 21, 2026, were provided
for review.

BOARD VICE CHAIR EVAN JONES MOVED TO APPROVE THE MINUTES AS PRESENTED, WITH NO
AMENDMENTS. BOARD MEMBER BETTINA LAWTON SECONDED THE MOTION. THE MOTION
PASSED BY UNANIMOUS CONSENT.

7. Administrative Operations Report

Deputy Director of Administrative Operations Jean Post presented the monthly vacancy and
turnover report. As of February 7, 2026, the agency reported 88 vacancies, representing a 7%
merit vacancy rate. The highest clinical vacancy counts were in Support Coordination (13) and
Youth and Family Services (9). In January, the highest clinical vacancy rates were in Entry
Assessment and Referral (10.7%) and Support Coordination (8.2%). Business Operations had 10
vacancies (13.2%), and Healthcare Systems had 2 vacancies (10.5%).

The year-to-date merit turnover rate is 5.6%, reflecting 59 separations, including 34 resignations
and 15 retirements. Exit survey participation is 63%, with 91% of respondents indicating they
would recommend the CSB as an employer and 82% stating they would consider returning to
work for the CSB in the future.

Members also discussed the importance of clearly connecting staffing levels, service delivery,
and performance outcomes when communicating with stakeholders and the public, emphasizing
the need for a clear narrative that links workforce resources to operational performance.

8. Clinical Operations Report

Adult Services

Division Director of Adult Behavioral Health Outpatient & Case Management, Eileen Bryceland
reported:

® 98% of individuals were offered an appointment within ten business days (up from 87%)

* Average time to first available appointment increased from six to eight days

e Contributing factors included holidays, snow closures, childcare disruptions, and 16 staff on
Family and Medical Leave Act (FMLA).

The division expects ten vacancies this month due to upcoming retirements. New clinicians
typically require six months of onboarding before carrying a full caseload.

Eileen Bryceland noted that while time-to-treatment metrics are improving, they do not fully
capture enhanced service quality, including the ability to respond immediately to serious
incidents.
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Youth Services and Residential Utilization

Deputy Director of Clinical Operations Abbey May reported:

e Youth average wait time increased from 11 to 13 days

* 76% were offered appointments within ten business days (down from 83%)

e Increases in referrals were observed, potentially linked to extended time at home during school
closures

Residential SUD services:

» Crossroads moved all 20 residents to its new facility and is operating at full capacity
* New Beginnings remained near capacity at 26.6 beds

e Contract bed utilization increased slightly

Board Discussion
Board Members reviewed fluctuations in service volumes, largely attributed to weather related
disruptions. Leadership expects numbers to normalize in the upcoming month.

Program Capacity Discussion

New Beginnings current capacity remains at 25. Leadership is evaluating potential future
expansion but emphasized the need for stability following consolidation of higher acuity clients.
Programmatic changes—such as separate service tracks—require additional staffing and
oversight.

Analytics and Evaluation Report

Director of Analytics and Evaluation Linda Mount presented service utilization trends:

e Overall, individuals served across the agency increased 5% over the prior year.

e Growth occurred in developmental support coordination, substance use intensive outpatient,
peer, and court services.

e Behavioral health residential services decreased 9% due to program closures, reductions
through attrition, and census adjustments required for Crossroads to move services to their new
facilities.

e Behavioral health employment and day increased 13% year-over-year, with increased referrals
to the supported employment program.

e Developmental Disability Support Coordination increased 19% compared to the prior year.

* Emergency Services saw a 9% year-over-year increase, which is consistent with recent monthly
trends.

Discussion on Substance Use Trends

Board members discussed whether increases in SUD services reflect community trends or
program fluctuations. Staff noted challenges in correlating treatment volume with overall
community substance use but highlighted positive impacts from expanded harm reduction tools
and MAT (Medication-Assisted Treatment) access. Data suggests Fairfax County generally
performs slightly better than national benchmarks. Board members recommend highlighting
these outcomes during budget presentations.
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9.

10.

11.

Director’s Reports

Acting Executive Director Barbara Wadley-Young provided an update on countywide reductions
for FY2027 budget totaling $2.9 million, affecting 4 merit positions within the CSB.

Barbara Wadley-Young also provided an update on Pennino facility disruption caused by
significant flooding on February 6. The flooding affected electrical systems, IT infrastructure,
elevators, and all HHS county programs, including the Employee Child Care Center. Restoration
work continues, and building access remains restricted.

Financial Status Report
Chief Financial Officer Elif Ekingen reported an anticipated $11 million year-end favorable
variance, driven by higher revenues and lower expenditures.

Board members noted difficulty reconciling the current surplus with the expectation of a tighter
upcoming fiscal year. Staff explained that unavoidable cost drivers—such as (COLA) Cost of Living
Adjustment, compensation adjustments, fringe rate changes, and contract renewals—create
structural pressures despite the current favorable position.

Budget methodology does not follow zero based budgeting; instead, reductions are applied to
the previous year’s base before required cost increases are added.

Vacancy indicators reflect staffing levels between 50-60 vacancies. Revenues may end
approximately $1 million below projection.

Information Items

Fee Schedule

Chief Financial Officer Elif Ekingen presented the annual review of the agency’s fee schedule.
Updates include alignment with CMS/Medicare rates where applicable, use of state system rates
when federal benchmarks are unavailable, removal of obsolete codes, and adjustments to fee
amounts.

Board members requested explanations for:

* Fees that remain unchanged year to year

* Fee increases exceeding typical inflation (10-11%)

e Two items appearing as new services with no prior year rate

Staff will provide responses at the next Board meeting. Final approval is scheduled for March
2026 board meeting, prior to submission to the Board of Supervisors for inclusion in their May
2026 meeting.
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12. Adjournment

COMMITTEE ACTING CHAIR EVAN JONES MADE A MOTION TO ADJOURN THE MEETING WITH

UNANIMOUS CONSENT. THE MOTION WAS APPROVE AND MEETING WAS ADJOURNED AT 5:10
P.M.

Signed by:

March 18, 2026 Pwra Vauub

64A93BCE2249427 ...

Date Approved Clerk to the Board
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