
 

Fairfax-Falls Church Community Services Board 
FISCAL OVERSIGHT COMMITTEE MEETING 

March 18, 2026, 4:00 P.M. 

The Fiscal Oversight Committee convened in regular session at the Sharon Bulova Center, 8221 Willow 
Oaks Corporate Drive, Fairfax, Virginia 22031 in room 3-314 West. 

1. Meeting Called to Order  

Board Vice Chair Evan Jones called the meeting to order at 4:02 P.M. 
 

2. Roll Call, Audibility and Preliminary Motions 

PRESENT COMMITTEE MEMBERS:   BOARD CHAIR, ANDREW SCALISE; VICE CHAIR EVAN JONES; 
KAREN ABRAHAM; CAPTAIN JAIME POPIK; DANIEL SHERRANGE; BETTINA LAWTON; SARAH 
COUGHTER 
 
Virtual: Michele Menapace; Jesper Sullivan den Bergh 
Absent: Dr. Patricia Zissios 

 
Staff in Attendance: Acting Executive Director Barbara Wadley-Young; Deputy Director of Clinical 
Operations, Abbey May; Senior Strategy Director, Shweta Adyanthaya; Director of Analytics & 
Evaluation, Linda Mount; Chief Financial Officer, Elif Ekingen; Division Director of Adult 
Behavioral Health Outpatient & Case Management, Eileen Bryceland; Human Resources 
Manager, Danielle Militello and Board Clerk, Pura Valdez 
 

3. Matters of the Public 

No public comments were presented. 

4. Amendments to the Meeting Agenda 

No amendments were offered. The March 18, 2026, agenda was adopted by unanimous consent. 
 

5. Approval of Minutes 
Minutes from the Fiscal Oversight Committee Meeting held on February 18, 2026, were provided 
for review. 
 
BOARD MEMBER BETTINA LAWTON MOVED TO APPROVE THE MINUTES AS PRESENTED, WITH 
NO AMENDMENTS. BOARD MEMBER DANIEL SHERRANGE SECONDED THE MOTION. THE 
MOTION PASSED WITH MICHELE MENAPACE ABSTAINING. 
 

6. Administrative Operations Report 

Huma Resources Manager Danielle Militello opened with the Human Resources and Workforce 
update. Vacancies continued to trend downward, with reductions of three positions in Jail-Based 
Services, two in Support Coordination, and one in Entry, Assessment, Referral Services (EAR) & 
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Behavioral Health Outpatient & Case Management (BHOP). Business Operations reported nine 
vacancies (11.8%), Healthcare Systems reported two (10.5%), and Fiscal reported four 
vacancies—including two newly created FS1 positions—resulting in a 9.5% vacancy rate. Other 
administrative areas each maintained two vacancies. 

Merit turnover remained favorable. FY25 closed at 10.6%, while FY26 year-to-date stands at 
5.95%. For comparison, the rate at this time last year was 8.75%, reflecting continued 
improvement. 

Exit survey participation remained strong at 67%. Of the 63 separations recorded (35 
resignations, 17 retirements, 4 transfers, and 8 CSB-initiated separations), 86% of respondents 
indicated they would recommend the CSB as an employer, and 78% said they would consider 
returning—both well above national norms. 

A question was raised regarding Support Coordination vacancies. Danielle Militello explained that 
three positions are intentionally being held due to an upcoming transition to the school system, 
and eight interview packets are currently in process. She emphasized that the area is performing 
well overall. 

Clinical Operation Report 

Division Director of Adult Behavioral Health Outpatient & Case Management, Eileen Bryceland 
provided the Behavioral Health Outpatient update. In February, 94% of clients were offered an 
appointment within 10 business days, with an average wait time of eight days. Site-level 
fluctuations were minimal and not statistically significant. Orientation attendance increased to 
67, up from 50 and 47 in the prior two months. Intensive Outpatient Program (IOP) participation 
also rose, now representing 21% of the team’s work. February’s metrics were modestly affected 
by snow days and holidays. 
 
Staffing challenges persist, with 15 employees—approximately 11.5% of the workforce—out on 
FMLA leave. Vacancies remain stable at six to seven positions. Eileen Bryceland noted significant 
internal movements driven by promotions and leadership transitions. Offer letters were recently 
issued for three of six manager positions, and six of 18 supervisor positions are vacant due to 
promotions or upcoming retirements. This internal mobility creates a natural cascade of 
vacancies that will eventually be advertised externally. The division has hired 14 staff in the past 
six months, who are expected to carry full caseloads once they reach six months of tenure. 
A question was raised about acceptable levels of FMLA leave and its impact on service delivery. 
Danielle Militello explained that while the agency does not track this metric at a global level, 
workforce planning is an ongoing process embedded in leadership transitions, exit reviews, and 
staffing assessments across all program areas. 
 
Deputy Director of Clinical Operations Abbey May reported on the Youth Treatment 
improvements in access. The average wait time for first available appointments decreased to 10 
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days from 13 the previous month. Seventy-eight percent of youth were offered an appointment 
within 10 business days, and 88% attended their first treatment appointment. 
 
Residential utilization showed slight decreases at Crossroads and New Beginnings. Last month’s 
unusually high census was due to the move and reduction in bed capacity that temporarily filled 
all available beds. Current fluctuations stem from the complexity of bed-to-bed transfers from 
the Adult Detention Center and detox facilities, which must align with court orders and release 
dates. Crossroads, which was relocated in December, has made strong progress establishing 
operations across two facilities. Contract bed utilization also decreased slightly 
 
Director of Analytics and Evaluation Linda Mount reported on the overview of service utilization 
trends. Overall, the number of individuals served decreased by 4%. It was noted that, compared 
to the prior year, January’s service delivery was affected by two days of county closures due to 
inclement weather. These disruptions tend to have a greater impact on short-term services, 
though some longer-term programs also experienced effects. 

Despite the overall decrease, several program areas showed growth. Developmental services, 
Support Coordination, Substance Use services, Intensive Outpatient Behavioral Health, 
Employment and Peer programs, and Court Services all reported increases. Residential programs, 
however, saw modest declines. 

In adult outpatient services, the number of individuals served remained consistent with both the 
prior month and the prior year, maintaining a steady trend over the past 12 months. Within this 
stability, certain areas—particularly Substance Use services, Intensive Outpatient programs, and 
Peer services—experienced increases. Youth outpatient services also held steady 
month-to-month and year-to-year, with recent modest growth attributed to expanded 
Medication-Assisted Treatment, Mental Health Outpatient services, and referral activity. 

The discussion then shifted to the Co-Responder Model, which was implemented relatively 
recently. The update indicated that the program is performing very well. Co-responder teams are 
dispatched to behavioral-health-related 911 calls, allowing for faster response times and more 
effective crisis intervention. Four teams currently cover two substations across the county. 
Approximately half of the individuals encountered are stabilized in the field without requiring 
hospitalization or police custody, demonstrating the program’s strong diversion impact. 

A question was raised regarding the cost of the Co-Responder Model compared to traditional 
response pathways. While the program does involve higher direct costs, leadership emphasized 
that it prevents significantly more expensive outcomes such as hospitalization or incarceration. 
The group discussed the importance of articulating these deferred-cost savings, particularly 
during budget cycles. It was noted that reducing or eliminating the program would not eliminate 
the underlying costs, and those costs would simply shift elsewhere within the county system. 
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Additional questions focused on repeat utilizers and whether recidivism is tracked. CSB staff 
explained that the Community Response Team (CRT), a partnership with Fire and Rescue, 
receives referrals from police, dispatch, and other public safety entities specifically to address 
high utilizers. Two dedicated teams focus on individuals who frequently call 911 but do not meet 
criteria for involuntary hospitalization and often refuse treatment. These cases require intensive 
outreach, engagement, and relationship-building to encourage voluntary participation in 
services. 

7. Financial Status Report  

Chief Financial Officer Elif Ekingen reviewed the monthly statement through February 28. 
Revenue performance remains stable, with no major changes in projections. Cleanup work has 
brought outstanding statements current, and the forecast remains conservative. Several budget 
decisions are still pending until Third Quarter approval process is final. 
 
The committee then discussed provider capacity challenges. Some smaller providers struggle to 
sustain complex cases, while larger organizations like ServiceSource have the infrastructure to 
manage higher-acuity needs. A specific case was raised involving an individual requiring nursing 
support beyond what Medicaid waiver rates cover. Staff will follow up to determine whether 
ServiceSource is billing at the maximum allowable skilled nursing rate. 
 
The conversation broadened to systemic issues: reimbursement rates that fail to match the true 
cost of care, and the administrative burden of billing that discourages provider participation. 
Staff noted that grant-funded programs face similar challenges, as grants rarely include 
cost-of-living adjustments or other increases needed to retain staff. 
 
A final question concerned the composition of the agency’s unspent balance. Elif Ekingen 
clarified that much of the balance relates to timing and restrictions associated with state funding 
rather than underspending on personnel or contracts. 
 

8. Adjournment 
COMMITTEE ACTING CHAIR ANDREW SCALISE MADE A MOTION TO ADJOURN THE MEETING 
WITH UNANIMOUS CONSENT. THE MOTION WAS APPROVE AND MEETING WAS ADJOURNED 
AT 5:07 P.M. 

 
 

April 15, 2026  Pura Valdez 
    
 Date Approved Clerk to the Board 


