
 

Fairfax-Falls Church Community Services Board 
FISCAL OVERSIGHT COMMITTEE MEETING 

May 20, 2026, 4:00 P.M. 

The Fiscal Oversight Committee convened in regular session at the Sharon Bulova Center, 8221 Willow 
Oaks Corporate Drive, Fairfax, Virginia 22031 in room 3-314 West. 

1. Meeting Called to Order  

Board Vice Chair Evan Jones called the meeting to order at 4:01 P.M. 
 

2. Roll Call, Audibility and Preliminary Motions 

PRESENT COMMITTEE MEMBERS:   Dr. Patricia Zissios, Chair; Karen Abraham; Andrew Scalise; 
Evan Jones; Daniel Sherrange; Bettina Lawton; Sarah Coughter; Michele Menapace; Andrew 
Scalise 
 
Online: Captain Jaime Popik 

 
Staff in Attendance: Deputy Director of Clinical Operations, Abbey May; Deputy Director of 
Administrative Operations, Jean Post; Senior Strategy Director, Shweta Adyanthaya; Director of 
Analytics & Evaluation, Linda Mount; Chief Financial Officer, Elif Ekingen; Division Director of 
Adult Behavioral Health Outpatient & Case Management, Eileen Bryceland; Director of Medical 
Services, Dr. Debra O'Beirne; Behavioral Health Administrator, Landry Bernadette; Division 
Director, Yusuf Enum and Board Clerk, Pura Valdez 
 

3. Matters of the Public 

No public comments were presented 

4. Amendments to the Meeting Agenda 

No amendments were offered. The agenda for May 20, 2026, was adopted by unanimous 
consent. 
 

5. Approval of Minutes 
 
Minutes from April 18, 2026, Fiscal Oversight Committee meeting were reviewed, and 
amendments were submitted to the board clerk. 
 
BOARD MEMBER BETTINA LAWTON MOVED TO APPROVE THE MINUTES AS AMENDED. BOARD 
MEMBER DANIEL SHERRANGE SECONDED THE MOTION.  
 

6. Administrative Operations Report 

Deputy Director of Administrative Operations Jean Post provided an overview of current 
staffing conditions and workforce trends. As of early May 2026, the department reported 73 
merit vacancies, representing a 5.9% vacancy rate. Clinical areas continued to have the highest 
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vacancy counts, particularly Behavioral Health and Outpatient Programs (BHOP), with 8 
vacancies, and Youth and Family Services, with 7 vacancies. Administrative vacancies include; 
Fiscal Management and Procurement with 5 vacancies, with vacancy rate of 11.9% and 
Compliance with 2 vacancies, with vacancy rate of 7.1%.  

Merit turnover has improved significantly, with the current year-to-date rate at 6.7% compared 
to 10.6% at the close of the prior year. Ms. Post attributed these improvements to a combination 
of a more stable labor market and several department initiatives, including expanded leadership 
development, increased staff training opportunities, and greater use of federal and state dollars 
to reimburse employees for licensing and educational expenses. She noted, however, that some 
of these funding sources carry administrative and tax limitations and are not guaranteed for the 
long term. 

The committee also received follow-up information on Family and Medical Leave Act (FMLA) 
usage, which continues to be monitored as an early indicator of potential staffing strain. 
Members discussed the rise in FMLA requests during the post-COVID transition and after the 
expansion of paid leave options in 2024. Overall, the data suggest that while FML utilization 

continues to require operational management and flexibility, utilization levels have remained 

relatively consistent and manageable across the organization, with encouraging signs of stabilization 

in 2025 and into 2026. Committee members emphasized the importance of protecting workforce 
investments such as training, employee engagement, and exit survey efforts, especially during 
periods of budget pressure, as reductions in these areas could undermine recent gains in 
retention and vacancy reduction. 

An update on the Deferred Retirement Option Program (DROP) was provided, showing 43 
employees currently participating, with scheduled program exits spread across 2026 through 
2028. Jean Post also reviewed exit survey findings for recent separations. Of the 70 employees 
who departed during the reporting period, 69% completed an exit survey. Results were strongly 
positive: 88% would recommend the agency as an employer, and 79% indicated they would 
consider returning in the future, both well above industry norms. Additionally, in the Behavioral 
Health Operations, five of eight recent vacancies resulted from internal promotions, a trend 
viewed as a positive indicator of career mobility within the department. 

7. Clinical Operation Report 

Division Director of Adult Behavioral Health Outpatient and Case Management, Eileen 

Bryceland presented the April Time to Treatment report. Overall adult wait times increased 
slightly from six to seven days on a calendar basis and from four to five business days. Eileen 
Bryceland emphasized that despite this minor fluctuation, performance remains aligned with 
long-term improvement trends and continues to meet established goals. April 2026 front door 
assessments, there were 85 orientations, the highest number in 12 months, with 98% of 
individuals offered an appointment within ten business days. The percentage of individuals 
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receiving their first treatment within 30 days improved from 89 to 92%. Twenty percent of all 
orientations were for intensive outpatient services. 

Committee members inquired how these measures align with requirements under the 
Department of Justice agreement and the state performance contract. Eileen Bryceland clarified 
that the performance metrics relate to the contract and that all required thresholds are currently 
being met. The state recently transitioned to a new reporting platform, and staff are continuing 
to adjust as methodologies and definitions are finalized. The committee expressed interest in a 
deeper review of performance contract metrics at an upcoming meeting. 

Deputy Director of Clinical Operations Abbey May reviewed Youth Time to Treatment as well as 
residential utilization and capacity planning. Youth wait times experienced a slight increase, with 

available appointments rising from 9 to 11 days. While 77% of individuals were offered an 
appointment within two days, down from 94% the prior month 83% attended their first 
appointment as scheduled. Staff attributed some delays to high referral volume at the South 
County location, which has experienced vacancies and FMLA-related absences. When capacity is 
exceeded, telehealth or alternate locations are offered, though many families prefer their 
original site. 

Residential program utilization remained generally stable. Crossroads saw a modest increase, 
while New Beginnings and contract bed utilization declined slightly. Abbey May noted that 
program capacity continues to be influenced by facility constraints and staffing levels. Crossroads 
will be able to expand back to 54 beds after its ongoing renovation is completed in two to three 
years. New Beginnings is physically capable of serving 34 individuals but is currently staffed for 

25 beds. Contract residential beds remain the primary mechanism for temporary relief during 
renovation periods. Abbey May noted that many individuals on waitlists are not yet ready for 
placement, and reduced lengths of stay have helped maintain overall movement through 
programs. 

Director of Analytics and Evaluation Linda Mount presented March service data. She noted that 
February’s shorter month typically affects month-to-month comparisons for shorter-term 
programs. Overall, the number of individuals served remains consistent with the same period last 
year. Growth was observed in several areas, including Developmental Services support 
coordination, Behavioral Health employment and day services, Entry and Referral screenings and 
assessments, and behavioral health residential programs. Declines in residential services reflect 
ongoing program closures and restructuring. Adult outpatient behavioral health services remain 

steady, with modest gains across substance use intensive outpatient services, mental health 
outpatient care, and peer support. Youth outpatient services show typical seasonal increases. 

Additional increases were seen in behavioral health employment and day programs, driven by 
higher referrals and growth in contracted psychosocial rehabilitation services. Developmental 
Disabilities support coordination rose 7% year-over-year as more individuals initiate waiver 
services. Entry and Referral experienced a notable rise in activity, with screenings up 20% and 
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assessments up 10%. Linda Mount noted typical seasonal trends but acknowledged broader 
community stressors, economic pressures, reduced federal assistance programs, and increasing 
community need as potential contributors. Emergency Services volume remained consistent with 
the previous year, while co-responder activities continued to increase. Services in the Adult and 
Juvenile Detention Centers and court programs remain below last year’s levels due to staffing 
shortages at the Adult Detention Center, though hiring efforts are underway. 

8. Financial Status Report  
 
Chief Financial Officer Elif Ekingen provided an update on the department’s fiscal position and 
upcoming budget actions. She reported that third quarter decisions finalized on April 28, 2026, 
included allocating $25 million from the reserves toward two capital projects to serve as crisis 
treatment facilities. This investment responds to earlier questions regarding the department’s 
accumulated reserves and demonstrates the reinvestment of funds into essential community 
services. 
 
Elif Ekingen explained that personnel spending patterns will shift due to changes in the state 
funding availability to support compensation enhancement efforts, with the full impact now 
recorded on the expenditure side of the budget. Committee members discussed how 
accumulated balances may appear significant but function similarly to reserves used by other 
CSBs for capital or equipment investments. Members emphasized the importance of 
communicating to the public that reserves are purposefully managed and actively reinvested 
rather than simply accumulated. 
 
The department anticipates an estimated year-end balance of $11.5 million. Carryover 
memoranda will be submitted at the end of June, with Board decisions expected between July 
and September. Approved items such as encumbered funds, reserve allocations, and 
carryforward amounts for priority initiatives will be incorporated into the FY 2027 budget in 
October. 
 
Committee members noted the importance of identifying designated purposes in advance when 
reserve requests are needed. Elif Ekingen highlighted that capital project planning, particularly 
for facility repairs and large-scale renovations, may require sustained reserve funding. Members 
cited the Crossroads renovation as an example of how advance planning can prevent funding 
shortfalls. 
 
Elif Ekingen also shared that the county has restored $310,000 previously included in reduction 
proposals. The department’s total budget reflects increases associated with a 2 percent cost of 
living adjustment for employees, rising fringe benefit costs, and contract rate increases. Overall, 
the budget grew by approximately $18 million from FY 2026 Adopted Budget despite offsetting 
reductions in other areas. Fringe benefit rates for the upcoming year have not yet been finalized 
and are typically released in the fall. 
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9. Adjournment 
 
COMMITTEE MEMBER BETTINA LAWTON MADE A MOTION TO ADJOURN THE MEETING WITH 
UNANIMOUS CONSENT. THE MOTION WAS APPROVED AND MEETING WAS ADJOURNED AT 
5:07 P.M. 

 

June 17, 2026                 Pura Valdez 

Date Approve Clerk to the Board 


