
     

 

 

 
Meeting materials are posted online at www.fairfaxcounty/community-services-board/board/archives or may be requested by contacting the CSB Board Clerk at 

703-324-7000 or at CSBBoardClerk@fairfaxcounty.gov.  
Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide reasonable accommodations upon 
request. To request special accommodations, call 703-324-7000 or TTY 711.  Please allow seven working days in advance of the event to make the necessary 

arrangements.  These services are available at no charge to the individual. 
 

FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD 
FISCAL OVERSIGHT COMMITTEE MEETING 

Dr. Patricia Zissios, Chair 

Wednesday, March 18, 2026, 4:00 PM 
Sharon Bulova Center for Community Health 

8221 Willow Oaks Corporate Drive, Room 3-314 West 
Fairfax, VA 22031 

 

MEETING AGENDA 

1. Meeting Called to Order Dr. Patricia Zissios 
2. Roll Call, Audibility and Preliminary Motions Dr. Patricia Zissios 
3. Matters of the Public Dr. Patricia Zissios 
4. Amendments to the Meeting Agenda Dr. Patricia Zissios 
5. Approval of Meeting Minutes (February 18, 2026) Dr. Patricia Zissios 
6. Administrative Operations Report Status 

A. CSB HR Update 
Jean Post 

7. Clinical Operations Report 
 

Barbara Wadley-Young, 
Abbey May, Linda 
Mount 

8. Financial Status Reports 
A. Fund Statement – Period 7 
B. Fund Statement – Period 8 
C. Service Area Dashboard – Period 8 

Elif Ekingen 
 

9. Adjournment  
 

http://www.fairfaxcounty/community-services-board/board/archives
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Fairfax-Falls Church Community Services Board 
FISCAL OVERSIGHT COMMITTEE MEETING 

February 18, 2026, 4:00 P.M. 

The Fiscal Oversight Committee convened in regular session at the Sharon Bulova Center, 8221 Willow 
Oaks Corporate Drive, Fairfax, Virginia 22031 in room 3-314 West. 

1. Meeting Called to Order  

Board Vice Chair Evan Jones called the meeting to order at 4:04 P.M. 
 

2. Roll Call, Audibility and Preliminary Motions 

PRESENT COMMITTEE MEMBERS:   BOARD CHAIR, ANDREW SCALISE; VICE CHAIR EVAN JONES; 
KAREN ABRAHAM; CAPTAIN JAIME POPIK; DANIEL SHERRANGE; BETTINA LAWTON; JESPER 
SULLIVAN DEN BERGH 
 
Virtual: Committee Chair Dr. Patricia Zissios 
Absent: Sarah Coughter 

 
Staff in Attendance: Acting Executive Director Barbara Wadley-Young; Deputy Director of Clinical 
Operations, Abbey May; Deputy Director of Administrative Operations, Jean Post; Senior Strategy 
Director, Shweta Adyanthaya; Director of Analytics & Evaluation, Linda Mount; Chief Financial 
Officer, Elif Ekingen; Division Director of Adult Behavioral Health Outpatient & Case 
Management, Eileen Bryceland; Division Director of Contracts and Supportive Services, Kevin 
Lafin; Director of Medical Services, Dr. Debra O'Beirne; and Board Clerk, Pura Valdez 
 

3. Matters of the Public 

No public comments were presented. 

4. Use of AI Notetaking 

Members discussed concerns regarding the accuracy and reliability of AI notetaking tools. The 
committee unanimously voted to discontinue their use until additional legal and accessibility 
guidance is provided. 
 

5. Amendments to the Meeting Agenda 

No amendments were offered. The agenda was adopted by unanimous consent. 
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6. Approval of Minutes 
Minutes from the Fiscal Oversight Committee Meeting held on January 21, 2026, were provided 
for review. 
 
BOARD VICE CHAIR EVAN JONES MOVED TO APPROVE THE MINUTES AS PRESENTED, WITH NO 
AMENDMENTS. BOARD MEMBER BETTINA LAWTON SECONDED THE MOTION. THE MOTION 
PASSED BY UNANIMOUS CONSENT. 
 

7. Administrative Operations Report 

Deputy Director of Administrative Operations Jean Post presented the monthly vacancy and 
turnover report. As of February 7, 2026, the agency reported 88 vacancies, representing a 7% 
merit vacancy rate. The highest clinical vacancy counts were in Support Coordination (13) and 
Youth and Family Services (9). In January, the highest clinical vacancy rates were in Entry 
Assessment and Referral (10.7%) and Support Coordination (8.2%). Business Operations had 10 
vacancies (13.2%), and Healthcare Systems had 2 vacancies (10.5%). 

The year-to-date merit turnover rate is 5.6%, reflecting 59 separations, including 34 resignations 
and 15 retirements. Exit survey participation is 63%, with 91% of respondents indicating they 
would recommend the CSB as an employer and 82% stating they would consider returning to 
work for the CSB in the future. 

Members also discussed the importance of clearly connecting staffing levels, service delivery, 
and performance outcomes when communicating with stakeholders and the public, emphasizing 
the need for a clear narrative that links workforce resources to operational performance. 

8. Clinical Operations Report 
 
Adult Services 
Division Director of Adult Behavioral Health Outpatient & Case Management, Eileen Bryceland 
reported: 
• 98% of individuals were offered an appointment within ten business days (up from 87%) 
• Average time to first available appointment increased from six to eight days 
• Contributing factors included holidays, snow closures, childcare disruptions, and 16 staff on 
Family and Medical Leave Act (FMLA). 
 
The division expects ten vacancies this month due to upcoming retirements. New clinicians 
typically require six months of onboarding before carrying a full caseload. 
 
Eileen Bryceland noted that while time-to-treatment metrics are improving, they do not fully 
capture enhanced service quality, including the ability to respond immediately to serious 
incidents. 
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Youth Services and Residential Utilization 
Deputy Director of Clinical Operations Abbey May reported: 
• Youth average wait time increased from 11 to 13 days 
• 76% were offered appointments within ten business days (down from 83%) 
• Increases in referrals were observed, potentially linked to extended time at home during school 
closures 
 
Residential SUD services: 
• Crossroads moved all 20 residents to its new facility and is operating at full capacity 
• New Beginnings remained near capacity at 26.6 beds 
• Contract bed utilization increased slightly 
 
Board Discussion 
Board Members reviewed fluctuations in service volumes, largely attributed to weather related 
disruptions. Leadership expects numbers to normalize in the upcoming month. 
 
Program Capacity Discussion 
New Beginnings current capacity remains at 25. Leadership is evaluating potential future 
expansion but emphasized the need for stability following consolidation of higher acuity clients. 
Programmatic changes—such as separate service tracks—require additional staffing and 
oversight. 

  
 Analytics and Evaluation Report 

Director of Analytics and Evaluation Linda Mount presented service utilization trends: 
• Overall, individuals served across the agency increased 5% over the prior year. 
• Growth occurred in developmental support coordination, substance use intensive outpatient, 
peer, and court services. 
• Behavioral health residential services decreased 9% due to program closures, reductions 
through attrition, and census adjustments required for Crossroads to move services to their new 
facilities. 
• Behavioral health employment and day increased 13% year-over-year, with increased referrals 
to the supported employment program. 
• Developmental Disability Support Coordination increased 19% compared to the prior year. 
• Emergency Services saw a 9% year-over-year increase, which is consistent with recent monthly 
trends. 
 
Discussion on Substance Use Trends 

Board members discussed whether increases in SUD services reflect community trends or 
program fluctuations. Staff noted challenges in correlating treatment volume with overall 
community substance use but highlighted positive impacts from expanded harm reduction tools 
and MAT (Medication-Assisted Treatment) access. Data suggests Fairfax County generally 
performs slightly better than national benchmarks. Board members recommend highlighting 
these outcomes during budget presentations. 
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9. Director’s Reports 

Acting Executive Director Barbara Wadley-Young provided an update on countywide reductions 
for FY2027 budget totaling $2.9 million, affecting 4 merit positions within the CSB. 

Barbara Wadley-Young also provided an update on Pennino facility disruption caused by 
significant flooding on February 6. The flooding affected electrical systems, IT infrastructure, 
elevators, and all HHS county programs, including the Employee Child Care Center. Restoration 
work continues, and building access remains restricted. 

10. Financial Status Report  
Chief Financial Officer Elif Ekingen reported an anticipated $11 million year-end favorable 
variance, driven by higher revenues and lower expenditures. 
 
Board members noted difficulty reconciling the current surplus with the expectation of a tighter 
upcoming fiscal year. Staff explained that unavoidable cost drivers—such as (COLA) Cost of Living 
Adjustment, compensation adjustments, fringe rate changes, and contract renewals—create 
structural pressures despite the current favorable position. 
 
Budget methodology does not follow zero based budgeting; instead, reductions are applied to 
the previous year’s base before required cost increases are added. 
 
Vacancy indicators reflect staffing levels between 50-60 vacancies. Revenues may end 
approximately $1 million below projection. 
 

11. Information Items 
Fee Schedule 
Chief Financial Officer Elif Ekingen presented the annual review of the agency’s fee schedule. 
Updates include alignment with CMS/Medicare rates where applicable, use of state system rates 
when federal benchmarks are unavailable, removal of obsolete codes, and adjustments to fee 
amounts. 
 
Board members requested explanations for: 
• Fees that remain unchanged year to year 
• Fee increases exceeding typical inflation (10–11%) 
• Two items appearing as new services with no prior year rate 
 
Staff will provide responses at the next Board meeting. Final approval is scheduled for March 
2026 board meeting, prior to submission to the Board of Supervisors for inclusion in their May 
2026 meeting. 
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12. Adjournment 
COMMITTEE ACTING CHAIR EVAN JONES MADE A MOTION TO ADJOURN THE MEETING WITH 
UNANIMOUS CONSENT. THE MOTION WAS APPROVE AND MEETING WAS ADJOURNED AT 5:10 
P.M. 

 
 
    
 Date Approved Clerk to the Board 
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A New Beginning Residential Bed Capacity & Utilization
Licensed Capacity = 35 beds
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SUD Residential Capacity & Utilization by Month - January 2025 to January 2026
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Notes: 
Page 1: 

• Demographics – Typically little change in demographics over time.  Reflects demographic characteristics of all individuals served in the 
reporting month. 

• Average Clients Served per Day by Type of Service – Compares average served per day in each service area to the agency-wide average 
number served.  Individuals may receive more than one type of service per day, and totals may be greater than 100%. 

Page 2: 
• The numbers reported show the unduplicated number of clients served in each service area.  Individuals may receive multiple services each 

month within a service area and may receive more than one type of service each month.   

• The Monthly Variance compares the reporting month to the prior month. The Yearly Variance compares the reporting month to the same 
month in the previous calendar year. 

• All Individuals Served – The number of individuals served overall decreased 4% compared to the prior year. In January, services were impacted 
by two days of County inclement weather closures. There have been increases in developmental support coordination, substance use intensive 
outpatient, behavioral health employment, peer, and court services, along with decreases in some residential programs due to residential 
program closures and programs reducing their census through attrition.  

• BH Outpatient Adult –The number of individuals served is similar to the prior month and year and has been on a steady trend over the past 12 
months. There have been recent increases in substance use intensive outpatient and peer services.  

• BH Outpatient Youth – This service area typically sees an increase in referrals and individuals served in the late fall that continues throughout 
the school year, followed by a decline over the summer months. This area has seen recent modest increases, driven by growth in medication 
assisted treatment, mental health outpatient, and wraparound services. The team is adjusting services to increase access and engagement, 
working closely with partner agencies to monitor trends, and adapting services to meet the evolving needs of the community.   

• BH Residential – The number of individuals served has increased by 2% when compared to the prior year. Increases were seen in detoxification 
services, residential crisis stabilization, and an increase in the numbers served at A New Beginning. There have been decreases in contracted 
residential supportive services, reductions through attrition in the Residential Intensive Care (RIC) program, and the recent closure of the 
Cornerstones and New Generations programs. Additionally, Crossroads reduced their census to facilitate the move to a new location. 

• Medical – Nursing & Prescribers (Psychiatrists & Nurse Practitioners) serve individuals in a variety of treatment settings. There is regular 
fluctuation in the number of clients served based on the needs of the clients.  

• BH Employment & Day – The number of individuals served has been trending higher in recent months in the Individual Supported Employment 
program, with a 20% increase compared to the prior year, which is partly due to increased referrals. There have been recent increases in 
individuals receiving contracted psychosocial rehabilitation services, although numbers remain lower compared to the prior year. 

• DD Support Coordination – There is typically monthly variation based on quarterly and annual review cycles.  The number of individuals served 
has increased by 17% compared to the prior year partly due to individuals initiating new waiver services.  

• DD Residential – Includes all individuals served in directly operated residential programs and locally-funded contract placements.  The number 
of individuals served each month is trending lower overall due to reductions in the directly operated group home census and locally funded 
contract placements through natural attrition and new waivers.  New residential placements through community partners are waiver funded.  

• DD Employment & Day – The number of individuals served is similar to the previous year. This service area experiences reductions over the 
summer months due to the summer break for some self-directed services. 

• Entry & Referral– The number of individuals screened and assessed is trending lower compared to October, consistent with typical seasonal 

patterns. Year-over-year comparisons show a decrease in January, partly due to the inclement weather. Entry & Referral has implemented a 

new model with the goal of improving efficiency, reducing client wait times, and placing focus on screenings to more quickly identify clients 

who need to move forward to an assessment, or link them to community resources when appropriate.   

• Emergency – There is monthly fluctuation in the demand for Emergency services.  All individuals presenting for services are evaluated by 
Emergency services staff. The number served is similar to the prior year, with increases in the number of individuals receiving Co-responder and 
Community Response Team services.  

• ADC/JDC/Court – The number of individuals served compared to the prior month was similar, but there was a 10% decrease in 
individuals served compared to the prior year, driven by declines at the Adult Detention Center that are partially related to staff 
turnover. Court Services, including Diversion Engagement, have increased year-over-year.  
 
 
 
 

 

EAR Screenings Individuals receiving behavioral health screening services at Entry & Referral.

DD Residential

DD Employment & Day

Individuals receiving behavioral health assessment services at Entry & Referral.

Individuals receiving CSB jail-based or court services.  Includes CSB services provided at the Adult Detention Center, Juvenile Detention Center and adult participants in specialty 

court dockets (Veterans' Docket, Mental Health Docket, Drug Court).

Service Definitions

Individuals receiving services from a prescriber (psychiatrist or nurse practitioner).  Services are provided in a variety of treatment settings, including outpatient, residential, 

assessment, and emergency services.

Individuals receiving behavioral health individual or group supported employment services.  

Individuals receiving developmental support coordination services.  Includes individuals receiving targeted case management, monitoring, and assessment services.

Individuals receiving developmental disability residential services.  Includes directly operated group homes and apartments, and locally funded contracted residential placements.

Individuals receiving developmental day support services; individual, group, or sheltered employment services; and self-directed services.  Includes both waiver and locally-funded 

services.

Includes all  individuals receiving services from the Community Services Board.  Includes services for people of all  ages who have mental i l lness, substance use disorders and/or 

developmental disabilities.

Individuals receiving services from adult outpatient behavioral health programs.  Includes the following service areas/programs: Behavioral Health Outpatient (BHOP) - MH 

Outpatient, MH Case Management, SUD Intensive Outpatient, Turning Point, Partial Hospitalization; Intensive Community Treatment - Intensive Case Management, PACT, Discharge 

Planning, PATH; Jail  Diversion; Medication Assisted Treatment.  Includes individuals receiving engagement, monitoring and treatment services.

Individuals receiving services from youth behavioral health outpatient programs.  Includes the following service areas/programs: Youth & Family Outpatient - MH Outpatient, MH 

Case Management, SUD Outpatient; Youth & Family Intensive - Wraparound Fairfax, Resource Program, Youth Discharge Planning.  Includes individuals receiving assessment, 

monitoring, and treatment services.

Individuals receiving services from behavioral health residential programs.  Includes the following service areas/programs: Supportive Community Residential - directly operated 

and contracted residential services; SUD Residential Treatment - Crossroads, Cornerstones, A New Beginning, New Generations; Youth Residential - Leland House; Wellness Circle 

Residential Crisis Stabilization, Fairfax Detoxification.

Individuals receiving Nursing services in an outpatient setting.

Entry & Referral (EAR)
Individuals receiving behavioral health entry and referral services.  Includes Adult & Youth walk-in screening and assessment clinical services, case coordination, and call center 

referrals.

BH Employment & Day

Medical - Prescribers 

Medical - Nursing

All

EAR Assessments

ADC/JDC/Court

DD Support 

Coordination

BH Outpatient Adult

BH Residential

BH Outpatient Youth



YTD -January 31, 2026
(58.33%)

FY 2026 
Revised 
Budget

(1)

FY 2026 YTD 
Budget *

(2)

FY 2026 YTD 
Actuals

(3)

Variance from
YTD Budget

(3 - 2)

FY 2026 
Projection

(4)

FY 2026 
Projection vs 

Budget
(4-1)

Beginning Balance 68,124,890 68,124,890      68,124,890                       -        68,124,890                           0 
F Fairfax City 2,670,007       667,502          1,434,808       767,306          2,869,616       199,609             
F Falls Church City 1,123,651       280,913          650,336          369,423          1,300,672       177,021             
F State DBHDS** 18,826,780     10,982,288     13,100,645     2,118,357       20,414,697     1,587,917         
F Federal Pass Thru SAPT Block Grant 4,687,492       2,734,370       64,555             (2,669,815)      4,534,064       (153,428)           
V Program/Client Fees 5,776,611       3,369,690       3,516,488       146,799          5,847,418       70,807               
V CSA Pooled Funds 890,000          519,167          516,908          (2,259)             912,711          22,711               
V Medicaid Option 8,582,708       5,006,580       6,893,873       1,887,293       11,936,248     3,353,540         
V Medicaid Waiver 10,495,305     6,122,261       6,658,342       536,081          11,186,014     690,709             
V Miscellaneous 124,800          72,800             41,600             (31,200)           124,800          -                      

Non-County Revenue 53,177,354     29,755,571     32,877,555     3,121,985       59,126,241     5,948,887         
General Fund Transfer In 184,384,703  175,995,187  184,384,703  8,389,516       184,384,703  -                      
Total Available 305,686,947  273,875,648  285,387,148  11,511,501     311,635,834            5,948,887 

Compensation 126,299,979  66,730,908     64,588,013     (2,142,896)      123,196,866  (3,103,113)        
Fringe Benefits 59,912,340     31,654,834     30,754,983     (899,851)         58,662,859     (1,249,481)        
Operating 57,277,701     33,411,992     23,732,580     (9,679,412)      56,132,147     (1,145,554)        
Recovered Cost  (WPFO) (922,378)         (538,054)         (331,799)         206,255          (922,378)         -                      
Capital 423,690          247,153          40,220             (206,933)         423,690          -                      
Total Expenditures 242,991,332  131,506,833  118,783,997  (12,722,837)   237,493,184  (5,498,148)        
Transfer Out to General Fund 7,000,000       7,000,000       7,000,000       -                   7,000,000       -                      
Transfer Out to Fund 30010, GC&C 16,500,000     16,500,000     16,500,000     -                   16,500,000     -                      

Total Disbursements 266,491,332  155,006,833  142,283,997  (12,722,837)   260,993,184          (5,498,148)
Ending Balance 39,195,615    118,868,814  143,103,151  24,234,337     50,642,651             11,447,036 

Opioid Use Epidemic Reserve1 5,050,000       5,050,000       
Critical Maintenance Reserve2 2,000,000       2,000,000       
Youth Mental Health Crisis Care Center Reserve3 25,000,000     25,000,000     
Medicaid Reserve4

7,000,000       7,000,000       
Unreserved Balance5

145,615          11,592,651     
*

**

F
V

1
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5 The Unreserved Balance fluctuates based on specific annual program requirements

FUND STATEMENT

FY 2026 YTD Budget for Revenues and Expenditures are prorated based on the remaining months in the fiscal year.

Fixed Annual Allocations
Variable Revenue based on number of services provided and total billing collections

The Youth Mental Health Crisis Care Center Reserve provides funding to purchase or lease a facility for youth mental health services, consistent with the Board of Supervisor’s FY 2024-FY 2025 Budget Guidance.

 The Critical Maintenance Reserve was created to allow the CSB to plan for or deal with unforeseen maintenance issues throughout the fiscal year. Funding of $5,000,000 was allocated to this reserve as part of the FY 2024 
Carryover Review.

The Opioid Use Epidemic Reserve provides flexibility, consistent with the Board of Supervisors' FY 2018-FY 2019 Budget Guidance, as the County continues to work with national, state, and regional partners on strategies 
to combat the opioid epidemic. 

Includes State revenue not yet appropriated.

The Medicaid Reserve was established as part of the FY 2025 Carryover Review as a contingency fund to mitigate any potential changes to Medicaid at both the state and federal level.



YTD -February 28, 2026
(66.67%)

FY 2026 
Revised 
Budget

(1)

FY 2026 YTD 
Budget *

(2)

FY 2026 YTD 
Actuals

(3)

Variance from
YTD Budget

(3 - 2)

FY 2026 
Projection

(4)

FY 2026 
Projection vs 

Budget
(4-1)

Beginning Balance 68,124,890 68,124,890      68,124,890                       -        68,124,890                           0 
F Fairfax City 2,670,007       667,502          2,152,212       1,484,710       2,869,616       199,609             
F Falls Church City 1,123,651       280,913          975,504          694,591          1,300,672       177,021             
F State DBHDS** 18,826,780     12,551,187     14,589,195     2,038,008       20,414,697     1,587,917         
F Federal Pass Thru SAPT Block Grant 4,687,492       3,124,995       3,255,522       130,527          4,534,064       (153,428)           
V Program/Client Fees 5,776,611       3,851,074       3,950,418       99,344             5,807,115       30,504               
V CSA Pooled Funds 890,000          593,333          609,288          15,954             913,931          23,931               
V Medicaid Option 8,582,708       5,721,805       8,103,635       2,381,829       12,033,898     3,451,190         
V Medicaid Waiver 10,495,305     6,996,870       7,604,358       607,488          11,178,406     683,101             
V Miscellaneous 124,800          83,200             83,200             -                   124,800          -                      

Non-County Revenue 53,177,354     33,870,879     41,323,332     7,452,453       59,177,199     5,999,845         
General Fund Transfer In 184,384,703  175,995,187  184,384,703  8,389,516       184,384,703  -                      
Total Available 305,686,947  277,990,956  293,832,925  15,841,969     311,686,792            5,999,845 

Compensation 126,299,979  76,409,068     74,246,305     (2,162,762)      123,344,026  (2,955,953)        
Fringe Benefits 59,912,340     36,245,818     35,482,510     (763,308)         58,772,770     (1,139,570)        
Operating 57,277,701     38,185,134     28,493,953     (9,691,181)      56,132,147     (1,145,554)        
Recovered Cost  (WPFO) (922,378)         (614,919)         (331,799)         283,120          (922,378)         -                      
Capital 423,690          282,460          42,050             (240,410)         423,690          -                      
Total Expenditures 242,991,332  150,507,561  137,933,019  (12,574,542)   237,750,255  (5,241,077)        
Transfer Out to General Fund 7,000,000       7,000,000       7,000,000       -                   7,000,000       -                      
Transfer Out to Fund 30010, GC&C 16,500,000     16,500,000     16,500,000     -                   16,500,000     -                      

Total Disbursements 266,491,332  174,007,561  161,433,019  (12,574,542)   261,250,255          (5,241,077)
Ending Balance 39,195,615    103,983,394  132,399,906  28,416,511     50,436,537             11,240,922 

Opioid Use Epidemic Reserve1 5,050,000       5,050,000       
Critical Maintenance Reserve2 2,000,000       2,000,000       
Youth Mental Health Crisis Care Center Reserve3 25,000,000     25,000,000     
Medicaid Reserve4

7,000,000       7,000,000       
Unreserved Balance5

145,615          11,386,537     
*

**
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5 The Unreserved Balance fluctuates based on specific annual program requirements

FUND STATEMENT

FY 2026 YTD Budget for Revenues and Expenditures are prorated based on the remaining months in the fiscal year.

Fixed Annual Allocations
Variable Revenue based on number of services provided and total billing collections

The Youth Mental Health Crisis Care Center Reserve provides funding to purchase or lease a facility for youth mental health services, consistent with the Board of Supervisor’s FY 2024-FY 2025 Budget Guidance.

 The Critical Maintenance Reserve was created to allow the CSB to plan for or deal with unforeseen maintenance issues throughout the fiscal year. Funding of $5,000,000 was allocated to this reserve as part of the FY 2024 
Carryover Review.

The Opioid Use Epidemic Reserve provides flexibility, consistent with the Board of Supervisors' FY 2018-FY 2019 Budget Guidance, as the County continues to work with national, state, and regional partners on strategies 
to combat the opioid epidemic. 

Includes State revenue not yet appropriated.

The Medicaid Reserve was established as part of the FY 2025 Carryover Review as a contingency fund to mitigate any potential changes to Medicaid at both the state and federal level.



Budget (100%) Actuals 66.7% Variance 33.3%
G761501 - CSB Office of the Deputy Director - Clinical

G761501002 - Recovery Services 2,993,927$         1,610,710$         1,383,217$         
G761501003 - Medical Services 17,578,668$       9,834,040$         7,744,628$         
G761501004 - Opioid Task Force 4,323,464$         2,081,651$         2,241,813$         
G761501006 - Nursing Services 15,420,949$       8,213,097$         7,207,852$         

G761501 - CSB Office of the Deputy Director - Clinical Total 40,317,007$       21,739,498$       53.9% 18,577,510$       46.1%
G762001 - Engagement Asmt & Referral Services

G762001001 - EAR Program Management 479,582$             294,727$             184,855$             
G762001002 - Entry, Referral, & Assessment 4,140,827$         2,563,284$         1,577,543$         
G762001004 - Wellness Health Promotion Prevention 2,572,804$         1,468,717$         1,104,087$         

G762001 - Engagement Asmt & Referral Services Total 7,193,213$         4,326,728$         60.2% 2,866,485$         39.8%
G762002 - Emergency & Crisis Care Services

G762002001 - Emergency & Crisis Care Svcs Program Mgm 470,991$             296,319$             174,672$             
G762002002 - Adult Crisis Stabilization 4,137,342$         2,903,026$         1,234,316$         
G762002004 - Emergency 12,117,824$       7,298,043$         4,819,781$         

G762002 - Emergency & Crisis Care Services Total 16,726,157$       10,497,388$       62.8% 6,228,769$         37.2%
G762003 - Residential Treatment & Detoxification Services

G762003001 - Residential Treatment Program Management 275,754$             175,173$             100,581$             
G762003002 - Residential Admissions & Support 1,043,222$         643,104$             400,118$             
G762003003 - A New Beginning 4,072,249$         2,717,058$         1,355,191$         
G762003004 - Crossroads Adult 4,749,956$         3,027,445$         1,722,510$         
G762003005 - New Generations 27,052$               43,858$               (16,806)$             
G762003006 - Cornerstones 9,881$                 12,829$               (2,948)$                
G762003007 - Residential Treatment Contract 670,390$             305,255$             365,135$             
G762003008 - Detoxification Services 3,253,511$         2,270,308$         983,203$             

G762003 - Residential Treatment & Detoxification Services Total 14,102,015$       9,195,031$         65.2% 4,906,985$         34.8%
G762005 - Youth & Family Services

G762005001 - Youth & Family Program Management 261,913$             162,261$             99,652$               
G762005002 - Youth & Family Outpatient 10,465,029$       6,231,003$         4,234,026$         
G762005004 - Youth Resource Team 2,560,399$         1,533,032$         1,027,367$         
G762005005 - Wraparound Fairfax 1,078,858$         658,835$             420,023$             

FUND 400-C40040
(UNRESTRICTED FEDERAL, LOCAL AND STATE)SERVICE/PROGRAM AREA

Fairfax-Falls Church Community Services Board
Operating Expenditures

Program Budget vs. Actuals  - FY 2026  (as of February 28, 2026)



Budget (100%) Actuals 66.7% Variance 33.3%

FUND 400-C40040
(UNRESTRICTED FEDERAL, LOCAL AND STATE)SERVICE/PROGRAM AREA

Fairfax-Falls Church Community Services Board
Operating Expenditures

Program Budget vs. Actuals  - FY 2026  (as of February 28, 2026)

G762005006 - Court Involved Youth 846,905$             516,221$             330,684$             
G762005009 - Youth & Family Contract 101,111$             (0)$                       101,111$             

G762005 - Youth & Family Services Total 15,314,215$       9,101,351$         59.4% 6,212,863$         40.6%
G762006 - Diversion & Jail-Based Services

G762006002 - Jail Diversion 4,833,237$         2,696,475$         2,136,762$         
G762006003 - Forensic Services 1,971,674$         1,314,358$         657,316$             

G762006 - Diversion & Jail-Based Services Total 6,804,911$         4,010,833$         58.9% 2,794,078$         41.1%
G763001 - Behavioral Health Outpatient & Case Mgmt Svcs

G763001001 - Behavioral Health OP & CM Program Mgmt 258,523$             125,987$             132,536$             
G763001002 - Adult Outpatient & Case Management 17,359,874$       9,820,841$         7,539,033$         

G763001 - Behavioral Health Outpatient & Case Mgmt Svcs Total 17,618,397$       9,946,828$         56.5% 7,671,569$         43.5%
G763002 - Support Coordination Services

G763002001 - Support Coordination Program Management 227,168$             121,043$             106,125$             
G763002002 - Support Coordination 21,529,684$       12,816,993$       8,712,691$         
G763002003 - Support Coordination Contracts 1,004,427$         575,540$             428,887$             

G763002 - Support Coordination Services Total 22,761,279$       13,513,576$       59.4% 9,247,703$         40.6%
G763003 - Employment & Day Services

G763003001 - Employment & Day Program Management 3,383,772$         3,130,759$         253,013$             
G763003002 - Behavioral Health Emp & Day Direct 402,000$             433,040$             (31,040)$             
G763003003 - Behavioral Health Emp & Day Contract 3,264,659$         1,760,050$         1,504,609$         
G763003005 - ID Emp & Day Contract 15,246,045$       6,551,148$         8,694,897$         
G763003006 - ID Emp & Day Self-Directed 2,641,303$         1,487,317$         1,153,985$         

G763003 - Employment & Day Services Total 24,937,779$       13,362,314$       53.6% 11,575,465$       46.4%
G763004 - Assisted Community Residential Services

G763004002 - Asst Comm Residential Direct 9,239,909$         5,376,983$         3,862,925$         
G763004003 - Asst Comm Residential Contract 3,566,227$         758,484$             2,807,744$         
G763004004 - Stevenson Place 1,184,265$         560,884$             623,381$             

G763004 - Assisted Community Residential Services Total 13,990,401$       6,696,351$         47.9% 7,294,050$         52.1%
G763005 -Supportive Community Residential Services

G763005001 - Support Community Residential Prog Mgmt 1,533,949$         907,377$             626,572$             



Budget (100%) Actuals 66.7% Variance 33.3%

FUND 400-C40040
(UNRESTRICTED FEDERAL, LOCAL AND STATE)SERVICE/PROGRAM AREA

Fairfax-Falls Church Community Services Board
Operating Expenditures

Program Budget vs. Actuals  - FY 2026  (as of February 28, 2026)

G763005002 - Supportive Residential Direct 2,734,341$         1,636,998$         1,097,343$         
G763005003 - RIC 3,283,769$         1,711,879$         1,571,890$         
G763005009 - Support Community Residential Contract 2,714,487$         1,813,324$         901,164$             

G763005 -Supportive Community Residential Services Total 10,266,546$       6,069,579$         59.1% 4,196,968$         40.9%
G763006 - Intensive Community Treatment Svcs

G763006001 - ICT Program Management 310,737$             168,194$             142,543$             
G763006003 - Assertive Community Treatment 2,043,315$         1,163,979$         879,336$             
G763006004 - Intensive Case Management 2,641,867$         1,609,901$         1,031,966$         
G763006005 - Discharge Planning 1,154,597$         867,800$             286,796$             
G763006008 - Outreach 882,147$             501,270$             380,877$             

G763006 - Intensive Community Treatment Svcs Total 7,032,663$         4,311,145$         61.3% 2,721,519$         38.7%

Program Budget Total 197,064,583$     112,770,621$     57.2% 84,293,962$       42.8%

Non-Program Budget Total 1 69,426,749$      48,662,398$      70.1% 20,764,351$      29.9%
TOTAL FUND 266,491,332$    161,433,019$    60.6% 105,058,313$    39.4%
1 Non-Program Budget Total includes all administrative areas (HR, Finance, Communications, Compliance, Informatics, etc) 
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