FAIRFAX FALLS-CHURCH COMMUNITY SERVICES BOARD
FISCAL OVERSIGHT COMMITTEE MEETING
February 20, 2025

The Fiscal Oversight Committee met in regular session at the Sharon Bulova Center located at 8221 Willow Oaks
Corporate Drive, Fairfax, Virginia 22031 in room 3-314 West.

1.

Meeting Called to Order

Committee Chair Andrew Scalise called the meeting to order at 4:05 P.M.

Roll Call, Audibility and Preliminary Motions

PRESENT: BOARD MEMBERS: COMMITTEE CHAIR ANDREW SCALISE; DAN
SHERRANGE; EVAN JONES; PATRICIA ZISSIOS; BETTINA LAWTON

ABSENT: BOARD MEMBERS: KAREN ABRAHAM

Staff in Attendance: Executive Director Daryl Washington; Deputy Director of Clinical Operations Abbey
May; Deputy Director of Administrative Operations Jean Post; Director of Administration & Policy Shweta
Adyanthaya; Director of Medical Services Dr. Debra O’Beirne; Chief Financial Officer Elif Ekingen; Director
of Analytics & Evaluation, Linda Mount; Division Director of Adult Behavioral Health Outpatient Services,
Eileen Bryceland; Information Technology Programmer, Shwetal Parikh; and Acting-Board Clerk Shayla
Coleman.

Matters of the Public
No matters were presented.

Amendments to the Meeting Agenda

The meeting agenda was provided for review, and the Clerk was asked to change the conductor of the
meeting from Mr. Dan Sherrange to Mr. Andrew Scalise for each appropiate agenda item. The agenda was
adopted as amended by unanimous consent.

Approval of Minutes
Minutes from the Fiscal Oversight Committee Meeting held on January 16, 2025, were provided for
review. The Clerk was asked to correct the committee title in the first paragraph.

BOARD MEMBER BETTINA LAWTON MOTIONED TO ADOPT THE MINUTES OF FISCAL OVERSIGHT
COMMITTEE MEETING HELD ON JANURARY 16, 2025 AS AMENDED. COMMITTEE MEMBER EVAN JONES
SECONDED THIS MOTION. THE MOTION TO ADOPT WAS APPROVED BY BOARD MEMBERS DAN
SHERRANGE, EVAN JONES, PATRICIA ZISSIOS, AND BETTINA LAWTON.

Administrative Operations Report

Deputy Director of Administrative Operations, Jean Post, presented the Vacancy Report, Agenda Item
#6. The first table represented merit vacancies by pay period; the CSB remains stable at 113 vacancies. A
total of 32 FTEs will be transitioned into appropiate vacancies due to the budget reduction and closure of
New Generations and Cornerstones. The human resources team is working with program leadership to
provide options to each staff member affected by the reduction in force (RIF).
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BOARD MEMBER DAN SHERRANGE expresses concern over the number of individuals affected by the RIF
and requests monthly updates on the process.

Executive Director Daryl Washington added that the CSB will not be able to move the staff into the
vacant roles right away, as they are still caring for clients within those programs until its formal closure in
July 2025. To accommodate this, the CSB has stopped hiring for the positions that will be useful to the
staff affected by the RIF. The Executive Leadership Team is also seeking a location for Cornerstones to
operate due to facility issues. The transition plan is being developed but is not yet complete.

Mr. Washington suggested that there may be a way to shift the staff to positions that remain in the
budget but allow the staff to continue to support the transitioning of clients into other appropiate
services if the Department of Management and Budget (DMB) would be willing to allow the program to
operate for a few more months. In this case, there may be some operations costs that the CSB may need
to absorb.

BOARD MEMBER DAN SHERRANGE questions the financial flexibility to pursue that option.

Executive Director Daryl Washington reminded the Board that the Board of Supervisors strategically
decided not to use ‘one-time’ money to fund ongoing costs such as full-time merit staff or programs.

BOARD MEMBER DAN SHERRANGE asks about the cost for the 32 employees.

Chief Financial Officer Elif Ekingen informed the board that 6 staff at an average compensation costs 1
million dollars.

Executive Director Daryl Washington added that the two programs amount to $4.6 million.

BOARD MEMBER ANDREW SCALISE suggested that the staff add 3-months Transition Planning for these
two programs into the next carryover request.

Executive Director Daryl Washington listed the following priorities over the next three fiscal years:
- Crossroads Facility Repairs
- Bond Referendum: $4-5 Million (facility costs plus temporary relocation of clients)
- Cornerstones and A New Beginning and Detox on the Bond Referendum in future years: $5-10
Million
- Purchase land and build a new Crisis Center: $40 Million

These future needs that County Leadership is planning to address may lead to a little less worry regarding
these budgetary items. Mr. Washington encourages all to let the dust settle, as it is likely that these needs
will continue to be met.

BOARD MEMBER ANDREW SCALISE forecasted a reduction in the baseline of vacancies based on this
process.

Deputy Director of Administrative Operations Jean Post next presented Exit Survey results. The merit
turnover rate is 6.43%, with 73 separations including: 45 resignations, 19 retirements, 5 transfers, 2
separated by CSB and 2 others. The survey completion rate has improved at 62%. Of respondents to the



CSB Fiscal Oversight Committee Meeting Minutes
February 20, 2025
Page 3 of 6

survey, respondents recommend the CSB as an employer, and 75% of respondents would return to the
CSB in the future.

BOARD MEMBER ANDREW SCALISE questioned the group as to the impact of the budget reduction on
the number of separations.

Executive Director Daryl Washington added that this is more dependent on the overall financial picture,
whether or not a staff member is vested, and other factors. Mr. Washington and his team have already
done the work to forecast job class impact versus vacancies, individuals eligible for retirement, staff
already in the DROP program (a pre-retirement program offered within Fairfax County Government). He is
also considering other agencies’ budgets to find job classes for placement of staff effected by the RIF.

BOARD MEMBER BETTINA LAWTON asks if individuals fired from the federal government would be
helpful to fill vacancies in the CSB.

Executive Director Daryl Washington adds that individuals with a master’s degree in social work or similar
areas of study may be helpful. Business Analysts, Finance, and other IT jobs may also be good options for
these.

7. Clinical Operations Report
Deputy Director of Clinical Operations, Abbey May reviewed Adult Time to Treatment which increased
from 13 to 14 days due to an increase in vacancies, and 71% of clients were offered an appointment
within 10 business days. For youth there was a slight increase as well to 13 days, and 75% offered an
appointment within 10 business days.

BOARD MEMBER BETTINA LAWTON noted that it has been slightly increasing since September.

Deputy Director of Clinical Operations, Abbey May added that the holidays may affect those numbers, as
clients tend to be away during that time.

Substance Use Disorder (SUD) treatment utilization has slightly increased from November to December,
among others. Contract bed utilization slightly decreased. Due to the impact of facility issues at
Crossroads, the Board can expect that the data in this report shall be greatly skewed. Crossroads and New
Generation clients have been moved and are taking up beds in other programs, thereby limited capacity
in other areas. Until another facility is located, it may be wise to hold off on these reports as they may no
longer serve its purpose in tracking services.

BOARD MEMBER ANDREW SCALISE directed that he would like the Board continue to track clients served
throughout this process.

Executive Director Daryl Washington suggested that a license capacity update be provided to honor this
request.

BOARD MEMBER DAN SHERRANGE felt that the bed days versus the number of clients served is
important to track. He sought a means of monitoring three fundamental residential programs Detox, A
New Beginning, and Crossroads.
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Executive Director Daryl Washington assured the Board that once the dust settles, the current reports
may still be useful with new license capacity. Additionally, programs are being retooled to become more
co-occurring flexible in the treatment of clients with complex needs.

COMMITTEE CHAIR ANDREW SCALISE added that it is important to monitor the impact of budget cuts on
the population, and the CSB’s ability to meet population needs throughout while addressing facilities
issues.

BOARD MEMBER BETTINA LAWTON agreed, and noted that this aids in communicating to the Board of
Supervisors what the demand for services is, which may aid in this governing body’s budget decisions.

Director of Analytics & Evaluation Linda Mount presented an overview of individuals served throughout
each program in the agency. Data shows and increases in intellectual and developmental disability
services (IDD), support coordination, employment and day services, medication assisted treatment, and
some residential services. The offset in other programs leaves the overall total of individuals served
consistent with last year. Behavioral Health Outpatient Services saw a 4% increase, however this generally
trends down in the summer due to school being out. The CSB actively works with Fairfax County Public
Schools (FCPS) to discern additional referral sources.

BOARD MEMBER DAN SHERRANGE questioned if there is a report that would show the Board the total
population of youth who may need services.

Executive Director Daryl Washington responded: FCPS uses surveys and screenings to determine if or
which youths may need CSB services.

Deputy Director of Clinical Operations, Abbey May added that youths who score high on urgent matters
such as suicidal ideation, are referred to the CSB right away.

BOARD MEMBER PATRICIA ZISSIOS advised the Board that the screenings and surveys are not a catch-all
process because they are optional, and some families or youths opt out.

Executive Director Daryl Washington also added that the ‘rule of three’ applies in assessing mental
health. A youth would need to be seen at least three times to determine a diagnostic issue. There are
other processes set up to grant opportunities for assessment, such as group services, and other means
developed by school psychologists and social workers.

BOARD MEMBER PATRICIA ZISSIOS reported that there is also other forms of monitoring that trigger staff
to address a child’s needs, such as if a child does an internet search for suicide ideas or other concerning
matters.

Director of Analytics & Evaluation Linda Mount continued: Behavioral Health Residential served 8%
fewer individuals, due to an increase in SUD residential programs, and offset by decreases in contracted
residential services in response to attrition within the programs. Behavioral Health Employment and Day
services continues to trend higher with a 12% increase compared to last year. The vendor IT issue
affecting the Employment and Day data has been resolved. Emergency experienced a 6% decrease, and
the Adult Detention Center (ADC) experienced a 7% increase due to an increase in staff.



CSB Fiscal Oversight Committee Meeting Minutes
February 20, 2025
Page 5 of 6

COMMITTEE CHAIR ANDREW SCALISE requested that the group consider baselines that may change due
to budget reductions in FY26, especially in Employment and Day and residential services.

Executive Director Daryl Washington explained that IDD Employment and Day will be impacted, as
individuals receiving post-secondary education support will receive an offer of an alternative service and
may or may not accept. The residential programs conversely serve much fewer individuals, but those who
are served have very complex needs.

8. Financial Status Report
Chief Financial Officer Elif Ekingen referred to agenda item 8A and reported trends on the Fund

Statement. Revenue trends remained the same and will likely exceed its target by $5 million. State income
is $7 million more than originally budgeted. The CSB is awaiting a decision on an appropriation request.

Federal funding has not been paused, and the CSB has been able to draw down funds without issue. The
CSB receives updates through DBHDS in advance if funds may not be available in the future.

BOARD MEMBER DAN SHERRANGE probed the executives for areas of major impact, such as the Child
Services Act (CSA).

Executive Director Daryl Washington explained that CSA is a state-funded program with a county match,
so it is unlikely to be impacted. Decisions regarding federal funds would be made at the state level within
60 days of an official change at the federal level. Areas of major impact would be Medicaid and thereby
waivers; Block Grants which are state pass-through grants; the homeless outreach program (PATH); the
Turning Point program, which is federally funded through SAMSHA; and multiple Department of Justice
(DOJ) grants that support diversion efforts and dockets. These, if implemented, will have a major
programmatic impact.

BOARD MEMBER BETTINA LAWTON expressed concern regarding temporary restraining orders (TRO’s),
referencing a clause in the federal grants contract permitting termination for convenience.

BOARD MEMBER EVAN JONES added that a similar issue exists with the Medicaid Expansion, whereas if
any portion of the funding is not forthcoming the entire program may be terminated.

COMMITTEE CHAIR ANDREW SCALISE encouraged all to be prepared for a swift level of action and ready
to respond as needed.

Executive Director Daryl Washington assured the board the CSB has performed a 10% reduction exercise
although 5% was decided upon by County leadership. This has prepared the agency for the upcoming
financial climate.

Chief Financial Officer Elif Ekingen continued her report on expenditures, noting a short fall in
compensation. $2 million was shifted from personnel costs to cover operating expenditures. However,
this does not incorporate the state dollars which are soon to be appropriated. Once this process is
completed, the shortfall will be completely accounted for. There is also excess revenue which adds
financial flexibility to continue to fill vacant positions. On May 13, 2025, the Board of Supervisors will
formally approve the budget, and by then the 3™ quarter appropriations will also be approved.
Additionally, as vacancy rate goes down and new staff is hired, dollars spent on the fringe and benefits
line goes up, so a slight difference may be observed overtime. Lastly, cost centers have been created and



CSB Fiscal Oversight Committee Meeting Minutes
February 20, 2025
Page 6 of 6

10.

reorganized to be more properly aligned within the divisions in the agency; effective next year respective
budget areas will also be more appropriately allocated so that over and underspending factors may be
tracked at specific levels within the organization.

COMMITTEE CHAIR ANDREW SCALISE planned to briefly explain the financial reports, associated
columns, and terms to the full board at the meeting on February 26, 2025. Mr. Scalise offered himself as a
resource for one-on-one training on the financial duties of the Board.

BOARD MEMBER DAN SHERRANGE formerly assigned Mr. Andrew Scalise as the mentor of Board
Member Patricia Zissios.

Open Discussion
BOARD MEMBER PATRICIA ZISSIOS expressed awe regarding the progress of the CSB over the years.

BOARD MEMBER BETTINA LAWTON also appreciated the executives’ participation in creating informative
reports and remaining in the office at the CSB despite challenges.

BOARD MEMBER PATRICIA ZISSIOS also commented on the minute level of detail which the Board Chair
and Vice Chair inquire on and monitor the work of the CSB. Dr. Zissios felt this amount of effort and
interest would have a better impact on the clients served.

BOARD MEMBER DAN SHERRANGE received a document with feedback that he felt needs to be reviewed
and updated to reflect CSB’s improvement over the years, referring to the budget documents posted
online for Fund 400400. He also would like the Board to be prepared to respond to public inquiry on the
closure of programs.

COMMITTEE CHAIR ANDEREW SCALSIE added that empathetic communication, and the way the
community is treated, is a priority.

BOARD MEMBER DAN SHERRANGE added that the Board should look at filling vacancies. He agreed to
reach out to each supervisor’s office for support in this effort.

Adjournment
COMMITTEE MEMBER BETTINA LAWTON MADE A MOTION TO ADJOURN THE MEETING, WHICH WAS

SECONDED BY BOARD MEMBER DAN SHERRANGE. THE MOTION WAS UNANIMOUSLY APPROVED AND
THE MEETING WAS ADJOURNED AT 5:33 P.M.

March 20, 2025

Date Approved k to the Board
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