FAIRFAX FALLS-CHURCH COMMUNITY SERVICES BOARD
February 26, 2025

The Community Services Board met in regular session at the Sharon Bulova Center for Community
Health located at 8221 Willow Oaks Corporate Drive, Fairfax, Virginia 22031 in room 3-314 West.

1. Meeting Called to Order
Board Chair Dan Sherrange called the meeting to order at 5:00 P.M.

2. Roll Call, Audibility and Preliminary Motions

PRESENT: BOARD MEMBERS: CHAIRMAN DAN SHERRANGE; VICE CHAIR
ANDREW SCALISE; SECRETARY EVAN JONES; KAREN ABRAHAM (FAIRFAX, VA);
SHEILA COPLAN JONAS; SARAH COUGHTER; SRILEKHA PALLE; ANNE WHIPPLE;
PATRICIA ZISSIOS; DARIA AKERS; CAPTAIN DANIEL WILSON; BETTINA LAWTON;
AND KASEY MCNAMARA.

Staff in Attendance: Executive Director Daryl Washington;/Deputy Director of Clinical Operations
Barbara Wadley-Young; Deputy Director of Administrative Operations Jean Post; Deputy Director
of Clinical Operations Abbey May; Director of Administration & Policy Shweta Adyanthaya; Chief
Financial Officer Elif Ekingen; Division Director.of Behavioral Health,Outpatient Services, Eileen
Bryceland; Division Director of Residential Treatment and Detox Services, Stacey Lawson;
Legislative and Grants Analyst Elizabeth McCartney; Healthcare. Systems Director Jennifer Aloi;
Director of Analytics & Evaluation, Linda Mount; Division Director of Community Residential,
Supportive and Assisted Services, Liv O’Neal; Division Director of Support Coordination, Sierra
Simmons; Director of Nursing, Yusuf Enum; Behavioral Health Manager, Patricia Herrity;
Behavioral Health-Manager, Kathleen Kelly; Information Technology Programmer, Shwetal
Parikh; Behavioral Health Manager, Vostina DiNovo; Director of Contracts and Supportive
Services, Kevin Lafin; and Acting-Board Clerk:Shayla Coleman.

3. Matters of the Public
Mr. Jim Gillespie, a former member of the CSB Board, was appointed to the Housing, Health, and
Community Advisory Board, and will not be permitted to serve on multiple Boards. He is actively
recruiting.a replacement and expressed the pleasure he experienced working with the Board and
staff, namely. Executive Director Daryl Washington. He encouraged all to remember the needs of
family and children.

Ms. Trudy Harsh, a former member of this group, previously worked to develop Stevenson Place.
Then, they were‘divided into three districts, and they required two more. She expressed concern
that there are no more districts. She also played a part in developing The Brain Foundation and
expressed her opinion that Fairfax County should have the resources to provide housing for
individuals with serious mental illness. Ms. Harsh also felt that the time of the Board meetings are
inconvenient for families with children.
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Ms. Melissa Anderson was the original manager of the Cornerstones program, who also worked
with New Generations in the past. She expressed deep concern regarding the closure of these
programs, which she felt would leave a significant gap in services as well as an increase in
incarcerations, and homelessness among other things. In her professional opinion, an alternative
would be to maintain both programs by combining Crossroads and A New Beginning which serves
similar populations. The space currently occupied by A New Beginning could be repurposed for
Cornerstones and for clients from all programs during the re-entry phase of treatment. She added
that, in the past, Cornerstones was licensed to care for women with.children, which Ms. Anderson
felt should be pursued again in lieu of program closure.

4. Amendments to the Meeting Agenda
The meeting agenda was provided for review, no amendments were made.

5. Approval of Minutes
Minutes from the meeting held on January 22,2025 were provided for review, anda-clerical
correction was made in the header to correct the date. Additionally, the words ‘substance use’
were added to Board Member Evan Jones’ first comment.

BOARD MEMBER ANDREW SCALISE'MOVED TO ADOPT THE MINUTES OF FULL BOARD
MEETING HELD ON JANUARY 22, 2025. COMMITTEE MEMBER DARIA/AKERS SECONDED THIS
MOTION. MOTION TO ADOPT WAS APPROVED BY.BOARD MEMBERS DAN SHERRANGE,
ANDREW SCALISE, EVAN JONES, KAREN ABRAHAM, SHEILA COPLAN JONAS, SARAH COUGHTER,
SRILEKHA PALLE, ANNE WHIPPLE, PATRICIA ZISSIOS, AND DARIA AKERS. BOARD MEMBERS
DANIEL WILSON AND BETTINA LAWTON ABSTAINED.

6. Residential Treatment Presentation
Division Director of Residential Treatment and Detox Services (RTDS), Stacey Lawson shared
that she has been with'the CSB for more than25 years and she introduced many members of her
teamwho were present. RTDS.is made up of 6 programs: one office-based Residential
Admissions Unit, the Detox Program (ASAM 3.7), three clinically managed residential treatment
settings (ASAM 3.5, Two Co-Ed, and one gender-specific), and one special populations program
(ASAM 3.3). These serve individuals in Arlington, Loudon, Prince William, and Alexandria as well.
Altogether, RTDS holds 156 positions with 13% turnover, 6 of which are retiring. The Residential
Admissions Unit is mobile, addressing individuals in jail, within other residential programs and
more. Group or.individual services, training, and case management services are provided therein.
The Detoxification Center located at Tim Harmon Campus has therapeutic services, 24/7
admissions, education, testing, and prevention services. Detox Diversion Outreach receives
referrals from shelters, hospitals, and other programs, as well as individuals who voluntarily
enroll in services. In Residential Treatment, there are two locations: A New Beginning in Chantilly
with a bed capacity of 35; and Crossroads in Kingstowne, treating individuals who are able to
tolerate a stimulating environment. Both programs provide a transitional service into a
supervised apartment for individuals leaving residential treatment. New Generations is a gender
specific program offering similar services but to women with children under 4 years of age, and
to pregnant women. Cornerstones is a 16-bed program with specialized integrated care that
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serves individuals with substance use and severe mental illness or cognitive impairment. Life
skills coaching and rehabilitation is also provided to this population, along with a path to re-enter
services as needed, and peer support services on staff.

The budget for this division is $19.7 million including salaries and benefits. The division exceeds
its revenue target each year. Mrs. Lawson also reviewed the metrics of individuals served in fiscal
year 2024. The total of individuals served in this division amounted to 862; A New Beginning
served 78 with 4,527 bed days, Cornerstones served 24 with 2,583 bed days, and Detox served
564 with 7,446 bed days, among others. Utilization has gone up in FY 25 quarters one and two, as
the staff has been focused on efficiency. Additionally, the team is seeking ways to retool other
programs to accommodate program closures due to budget cuts.

BOARD MEMBER DAN SHERRANGE asked how the team would determine the number of staff
needed to run the program.

Division Director of Residential Treatment and Detox Services (RTDS), Stacey Lawson
responded that 2 or 3 staff would be the minimal overnight, however it depends on the schedule
of activities.

BOARD MEMBER DAN SHERRANGE asked ifia.building could be designed to combine each of the
programs in her division.

Division Director of Residential Treatment and'Detox Services (RTDS), Stacey Lawson
responded that thisds not likely because co-living arrangements for individuals with SMI may not
be feasible, as clients could be harmful to their peers and it would be hard for so few staff to
monitor such.alarge population.

BOARD MEMBER DAN SHERRANGE asked-about outreach efforts, and how a route is developed.

Behavioral Health Manager, Patricia Herrity, educated the audience in the various means by
which CSB receives diversion business. These include voluntary requests for a visit, emergency
services, hospitals, shelters, hypothermia centers, camp sites, and even various apartment
complexes or hotspots known for high levels of drug use. The county is divided into 8 different
zones; Mount Vernon and Mason District have higher volumes.

BOARD MEMBER ANDREW SCALISE asked if the utilization metrics were based on bed capacity
or staff capacity.

Division Director of Residential Treatment and Detox Services (RTDS), Stacey Lawson confirmed
that the metrics are based on staff capacity.
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7. Director’s Report

A.

County, Regional, State, Federal, and Cross Agency Initiatives and Budget

Executive Director Daryl Washington first responded to the public comment regarding
Stevenson Place, which was built 20 years ago as a very large institution. He referenced
the IMB exclusion as one of multiple reasons why the state has strategically moved away
from larger institutions in recent years, preferring housing and facilities that better
integrate with the community. The regional budget consists of'$36 million or more, and
every year more funding is requested to expand regional housing. This is one of the few
services that are 100% funded by the state, and through«this funding source multiple
services have been developed, so it would not be necéssary toyutilize local dollars for this
effort. Additionally, Permanent Supportive Housing'is another.avenue to address this
need. Depuy Director of Clinical Services, Barbara Wadley-Young has been working with
contacts at the state level to execute a memorandum of understanding.which could bring
more than 300 PSH units online. This helps the public understand that there now are
additional, effective funding sources available to support this effort than were available
when Stevenson Place was developed.

Regarding changes at the federal level, there was a resolution bill brought forth proposing
a substantial reduction to Medicaid. Options to accomplish this may include work
requirements, per capita reductions, and.changes to block grants. In the state of Virginia,
if the funding changes, then the Medicaid Expansion efforts may be halted, and this
would have a substantial impact on the CSB. The Medicaid Expansion efforts had brought
the percentage©of uninsured individuals down to 11-13% and have aided the CSB in
exceeding its revenue targets by about $5 million per year. If this change were to take
place, the CSB would not be able to affard to cover the gap. Before strategizing a
response, the state would need to determine how to accommodate the federal changes
first if they are implemented;then the County could respond accordingly. A work group
has been established\to perform tabletop exercises in anticipation of these changes.

BOARD MEMBER ANDREW.SCALISE found it important to discern the number of
individuals impacted by this change. Putting the impact in terms of dollars may not have a
substantial impact on thedaverage member of the public as would the number individuals
in the community who may not be able to receive services.

BOARD MEMBER BETTINA LAWTON referenced a historical report during the roll out of
Medicaid Expansion which may support that effort.

Executive Director Daryl Washington explained that the historical report would no longer
be accurate due to a drastic increase in the volume of clients served since that time
period. Mr. Washington maintained that reviewing the potential forthcoming changes as
a dollar amount would allow the leaders of this organization to consider a response from
the standpoint of a cost for services and programs which may or may not continue to be
offered at CSB.
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Next, Mr. Washington referenced the Legislative Talking Points within the meeting
materials package and explained the process of the recent budget reduction. The CSB did
a 10% budget reduction exercise amounting in $18.1 million. County leadership decided
to take half or $9 million from the CSB’s budget which resulted in the closure of two
programs. The CSB carried out over $5 million in efficiencies in an effort to avoid cutting
programs. The exercise was very difficult, and unfortunately with closing programs, even
after retooling existing programs to try to accommodate clients, it is not possible to
provide the same level of services to affected clients. He advised all that it is likely that
there will be two fiscal years of extreme budget challenges, and the executive leadership
team is looking for ways to ensure that these budget reductions.have a minimal impact
on others. Alternatives to cuts at the County level may include a balance between the 1.5
cent increase in property tax, and a potential.mealsitax which has notyet been decided
upon.

Lastly, Mr. Washington and the Executive Leadership Team is actively and fervently
seeking a location to treat clients who were being sérviced at Crossroads due to the major
facilities issues.

BOARD MEMBER BETTINA LAWTON asked if there are other places in the region that
clients within closing programs could be sent to for services.

Executive Director Daryl Washington responded no. No other locality provides this level
of service.

Mr. Washington continued to expound on the plan for staff affected by the closure of
programs. He is working.with CSB leadership to provide multiple options for open
positions within'the@gency that staff.can be transferred into.

Across health and community services the total $6.2 million reduction was mostly
comprised of cost efficiencies:and contracts within Employment and Day Services. The $9
million reduction is 41 FTEs. It is important to note that the $592,000 reduction in Healthy
Minds Fairfax is comprised of funds that, historically, this program has not fully spent.
General Relief (GR) is a benefit for individuals who have applied for Medicaid, but their
eligibility has not yet been determined. This benefit also supports undocumented
individuals. Picking up the cost of copays should not be a heavy lift, but this reduces the
income for clients affected by the change. Children’s Services Act (CSA) funding was
reduced by $600,000.

BOARD MEMBER BETTINA LAWTON asked if the reductions include Narcan Training.

Executive Director Daryl Washington confirmed that Narcan training is mostly funded by
CSB and is not included in the reductions.
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BOARD MEMBER DAN SHERRANGE asked if this affects the programs for Youth.

Executive Director Daryl Washington explained that Opioid Abatement funding is largely
untouchable, however changes at the federal level could affect Youth in the future.

BOARD MEMBER SARAH COUGHTER asked if the non-mandated services under the Child
Services Act (CSA) would impact services at the CSB.

Executive Director Daryl Washington explained that many of these youths are already
being served by the CSB, as these require a more intense level of service.

Medical Record Update

Healthcare Systems Director Jennifer Aloi reportedithat the EHR process remains in its
initial phase, which is due to close out in April 2025. Starting next week, the teams will
begin to map out interfaces. Documentation was shared with Next Gen to support this
effort, as well as discovery sessions where staff were able to demonstrate the CSB’s work.

BOARD MEMBER DAN SHERRANGE asked Ms. Aloi to share a program schedule.

Communications Update

Director of Administration & Policy Shweta, Adyanthaya expounded on the CSB Media
report highlighting statistics on website usage. Additionally, an electronic newsletter has
been developed to inform the community, internal, and external partners about CSB
services.

BOARD MEMBER DAN SHERRANGE asked the Board to reach out to Mrs. Adyanthaya
with any suggestions they.may have regarding improvement of the website.

BOARD MEMBER SRILEKHA PALLE also asked if the information dispensed through the
CSB Newsletter is new oris it the information put forth at the county level.

Executive Director Daryl Washington explained that the CSB forwards information to the
Office of Public Affairs which is later dispensed at the County level.

Director of Administration & Policy Shweta Adyanthaya expounded on the coordination
of the Communications team of the CSB with the Office of Public Affairs (OPA) in order to
inform partners on a County level about the CSB’s services and efforts.

8. Matters of the Board

A.

Updates to the Annual Planning Calendar
BOARD MEMBER DAN SHERRANGE asked the Board to review this calendar and request
changes as needed.



CSB Service Delivery Oversight Committee Meeting Minutes

February 26, 2025
Page 7 of 8

BOARD MEMBER ANDREW SCALISE drew the Boards attention to the notes in the footer
of each page, identifying action items for the Board each month.

Budget Public Hearing — April 24, 2025

BOARD MEMBER DAN SHERRANGE requested volunteers to testify at the Budget public
hearing. He requested the volunteers please inform Mrs. Elizabeth McCartney of their
intention to testify.

9. Committee Reports

C.

Service Delivery Oversight Committee

BOARD MEMBER EVAN JONES mentioned that the'meeting on February 12, 2026, was
cancelled due to inclement weather and the clesure ofithe County gevernment. A Board
visit to Stevenson Place is planned for March'19, 2025 at 1:30 PM.

Compliance Committee

BOARD MEMBER DAN SHERRANGE reported no.major issues with audits¢/He informed
the Board of a major audit is currently being conducted by DBHDS. This audit takes place
every 10 years, and there is no_current feedback. He commended Mrs. Joan Rodgers for
her efforts in reporting usefulinformation to the Board.

Fiscal Oversight Committee

BOARD MEMBER ANDREW SCALISE expounded on thebudget changes and its impact on
the CSB. He commented that the SDOC committee really connects the community to the
CSB, whereas the Fiscal Oversight Committee connects the taxpayers to the CSB.
Currently, the CSB is at its lowest point'this fiscal year in about 113 vacancies. The budget
reductions and.changes will bring the vacancies down to around 70. This would reduce
budget flexibility. Utilizationiof.residential programs was reported on in the Fiscal
Oversight Committee meetings, as well as yearly variances on clients served, and a
corresponding explanation of each variance. Mr. Scalise encouraged members of the
Board to attend.and contributesto the discussion, citing that the bigger the discussion, the
better the solution. He volunteered to take time to explain the financial reports to benefit
all in understanding how to read the information.

Other Reports

BOARD MEMBER DAN SHERRANGE informed the Board that Dr. Patricia Zissios will be
taking over as chair of the Fiscal Oversight Committee. He also received statistics on
training, he will have the Clerk send out a link to the training as well as instructions on
how to access the trainings. Lastly, Mr. Sherrange introduced a new member of the Board
in the Providence District, Mrs. Kasey McNamara. He requested a volunteer to act as a
mentor in her behalf.
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10. Action Items
COMMITTEE CHAIR DAN SHERRANGE mentioned a number of information items and goals to
accomplish at the subsequent full Board meeting.

A. Policy Updates: 1105 — Board Member Orientation & Training
COMMITTEE CHAIR DAN SHARRANGE requested that Board members review the
updates to this policy to vote on this at the next Board meeting:

B. New Policy: Emergency Cancellation of Board Meetings
COMMITTEE CHAIR DAN SHERRANGE requested that'Board members review this policy
to vote on this at the next Board meeting.

C. Review: Fee Schedule
Chief Financial Officer Elif Ekingen explained the methodology of the development of fee
schedule changes. The schedule is baséd on the Centerfor Medicare and Medicaid
Services. If the code does not exist in that list, the public sehedule is utilized. If the Board
decides to proceed with this, it will be taken to the Board of Supervisors for approval and
will be effective July 1, 2025:

COMMITTEE CHAIR DAN SHERRANGE requested that Boardmembers review the fee
schedule and prepare to vote on'this at the next full Board meeting

11. Adjournment
COMMITTEE MEMBER BETTINA LAWTON MADE A MOTION TO ADJOURN THE MEETING,

WHICH WAS SECONDED BY BOARD MEMBER ANDREW SCALISE. THE MOTION WAS
UNANIMOUSLY APPROVED AND THE MEETING WAS ADJOURNED AT 7:13 P.M.

March 26, 2025 %

Date Approved ‘Cler&erthe Board
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