
     

 
 

 
Meeting materials are posted online at www.fairfaxcounty/community-services-board/board/archives or may be requested by contacting the CSB Board Clerk at 

703-324-7000 or at CSBBoardClerk@fairfaxcounty.gov.  
 

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide reasonable accommodations upon 
request. To request special accommodations, call 703-324-7000 or TTY 711.  Please allow seven working days in advance of the event to make the necessary 

arrangements.  These services are available at no charge to the individual. 
 

FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD 
Dan Sherrange, Chair 

Wednesday, February 26, 2025, 5:00 PM 

Sharon Bulova Center for Community Health 
8221 Willow Oaks Corporate Drive, Room 3-314 West 

Fairfax, VA 22031 

MEETING AGENDA 

1. Meeting Called to Order Dan Sherrange 
2. Roll Call, Audibility and Preliminary Motions Dan Sherrange 
3. Matters of the Public Dan Sherrange 
4. Amendments to the Meeting Agenda Dan Sherrange 
5. Approval of the Meeting Minutes (January 22, 2025) Dan Sherrange 
6. Residential Treatment Presentation Stacey Lawson 
7. Director’s Report 

A. FY26 Advertised Budget, State Budget & Grant Status 
B. Fee Schedule 
C. CSB Media Report 

 
Daryl Washington 
Elif Ekingen 
Shweta Adyanthaya 

8. Matters of the Board 
A. Updates to the Annual Planning Calendar 
B. April 24th Budget Public Hearing – Board Members Testify 

Dan Sherrange 

9. Committee Reports 
A. Service Delivery Oversight Committee 
B. Compliance Committee 
C. Fiscal Oversight Committee 
D. Other Reports 

 
Evan Jones 
Dan Sherrange 
Andrew Scalise 

10. Action Items 
A. Policy Updates: 1105 - Board Member Orientation & Training 
B. New Policy: Emergency Meeting Cancellation 
C. Review Fee Schedule 

Dan Sherrange 

11. Adjournment  

 

http://www.fairfaxcounty/community-services-board/board/archives
mailto:CSBBoardClerk@fairfaxcounty.gov


 
 

FAIRFAX FALLS-CHURCH COMMUNITY SERVICES BOARD 
January 15, 2025 

The full Community Services Board met in regular session at the Sharon Bulova Center located at 8221 
Willow Oaks Corporate Drive, Fairfax, Virginia 22031 in room 3-314 West. 

1. Meeting Called to Order  
BOARD CHAIR DAN SHERRANGE called the meeting to order at 5:00 P.M. 
 

2. Roll Call, Audibility and Preliminary Motions 

PRESENT:  BOARD MEMBERS: CHAIRMAN DAN SHERRANGE; VICE CHAIR 
ANDREW SCALISE; SECRETARY EVAN JONES; KAREN ABRAHAM; 
SHEILA COPLAN JONAS (ALEXANDRIA, VA); SARAH COUGHTER 
(FALLS CHURCH, VA); SRILEKHA PALLE; ANNE WHIPPLE; PATRICIA 
ZISSIOS; DARIA AKERS. 

 
ABSENT:  BOARD MEMBERS: BETTINA LAWTON; CAPTAIN DANIEL WILSON 
 

Staff in Attendance: Executive Director Daryl Washington; Deputy Director of Clinical Operations 
Barbara Wadley-Young; Deputy Director of Administrative Operations Jean Post; Deputy Director 
of Clinical Operations Abbey May; Director of Administration and Policy Shweta Adyanthaya; 
Chief Financial Officer Elif Ekingen; Division Director of Behavioral Health Outpatient Services, 
Eileen Bryceland; Legislative and Grants Analyst Elizabeth McCartney; Healthcare Systems 
Director Jennifer Aloi; Director of Analytics & Evaluation, Linda Mount; Division Director of 
Contracts and Supportive Services, Kevin Lafin; Program Manager of Information Technology, 
Shwetal Adwait Parikh; and Acting-Board Clerk Shayla Coleman. 
 

3. Matters of the Public 
Mrs. Trudy Harsh expressed concerns about the meeting times of the Board being inconvenient 
for working members of the public or for parents of individuals served. She believes that the CSB 
should consider setting up a Mental Health Committee. Additionally, she requested support for 
Stevenson’s Place, with space for 36 mentally ill individuals, psychiatrists, counselors, and a 
cafeteria. This business has a waiting list of 100, and two turnovers per year. She believes that the 
county has enough fiscal resources to stand this up itself and directly operate the service.  
 
BOARD MEMBER EVAN JONES explained that in lieu of the Mental Health Committee, the CSB 
Board has established the Service Delivery Oversight Committee, which incorporates the needs of 
those with mental illness and those with developmental disabilities.  
 

4. Amendments to the Meeting Agenda 
The meeting agenda was provided for review, no amendments were made. 
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5. Approval of Minutes 
Minutes from the meeting held on November 13, 2024, were provided for review, and no 
amendments were made. 
 
BOARD MEMBER ANDREW SCALISE MOVED TO ADOPT THE MINUTES OF MEETING HELD ON 
NOVEMBER 13, 2024. COMMITTEE MEMBER EVAN JONES SECONDED THIS MOTION. THE 
MOTION TO ADOPT WAS APPROVED BY BOARD MEMBERS DAN SHERRANGE; ANDREW 
SCALISE; EVAN JONES; KAREN ABRAHAM; ANNE WHIPPLE; PATRICIA ZISSIOS; AND DARIA 
AKERS. SRILEKHA PALLE ABSTAINED. 
 

6. Action Item: Approval of the 2025 CSB Board Calendar 
CHAIRMAN DAN SHERRANGE presented an iteration of the 2025 calendar with updated meeting 
times for the Executive Committee. The meetings of the Executive Committee will take place at 
4:00 P.M. instead of 4:30 P.M. However, when the Compliance Committee meeting takes place in 
tandem with the Executive Committee meeting, it will take place first at 4:00 P.M. for a duration 
of 30 minutes, and the Executive Committee meeting will directly follow at 4:30 P.M. on those 
dates. He encouraged participation in these meetings to support planning for the full Board 
meetings. Additionally, Mr. Sherrange expressed a need for a Fiscal Oversight Committee Chair. 
 
BOARD MEMBER ANDREW SCALISE added that the current Chair of the Fiscal Oversight 
Committee holds two offices and would like to share the load. He recommended visiting the 
committee meetings on June 18, 2025. On this date, due to the Juneteenth holiday, both the 
Compliance and Executive Committee meetings will be held on the same date. 
 
BOARD MEMBER PATRICIA ZISSIOS MOTIONED TO APPROVE THE 2025 CSB BOARD MEETING 
CALENDAR. BOARD MEMBER EVAN JONES SECONDED THIS MOTION. THE MOTION TO 
APPROVE WAS SUPPORTED BY ALL BOARD MEMBERS IN ATTENDANCE.  

 
7. Strategic Planning Discussion 

Director of Administration & Policy Shweta Adyanthaya presented an overview of the Strategic 
Planning process, the current phase, and a request for Board Members to provide their input. 
Stakeholder feedback thus far consisted of: 18 county leaders, 40 partner organizations, 17 
employee focus groups consisting of 242 employees, and 446 clients. Additionally, client 
feedback was obtained through focus groups held with the Youth Advisory Council, Kinship 
Family Program, and ARC of Northern Virginia. 
 
BOARD MEMBER DARIA AKERS asked who received the surveys, as she and another Board 
member have children that are active in CSB care, who may not have received the survey.  
 
Director of Administration & Policy Shweta Adyanthaya explained that the client survey will be 
open until March 31, 2025, which would give families within Developmental Disabilities division 
an opportunity to respond. Clients across a wide range of services were surveyed, including those 
receiving mental health case management or counseling, developmental disability services, 
support coordination, psychiatry services, and medication management. About 91% of clients 
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would recommend CSB to others, and 33% of clients would appreciate additional services in the 
following areas: housing and support services and resources, easier access to case management 
services, marriage/relationship counseling, socialization support, accessibility, and specialized 
care in-home. Suggestions for improvement from clients include advisement on regulatory 
changes, music in the lobby, fair treatment of black women, and more transportation options. 
 
BOARD MEMBER DAN SHERRANGE asked about the format of gathering information from 
employees, and if the Board can receive a copy of the survey that was sent to clients. How many 
client surveys were sent out? What was the response rate?  
 
Director of Administration & Policy Shweta Adyanthaya clarified that the employees were 
surveyed through another process, and focus groups were set up for employee participation. A 
copy of the survey would also be forwarded to the Board. 
 
BOARD MEMBER KAREN ABRAHAM also probed the leaders about the format of the survey to 
clients: were there preselected drop-down options? How were clients without access to 
computers, or in-person visits addressed?  
 
Director of Administration & Policy Shweta Adyanthaya explained that there were no drop 
downs – open-ended responses were compiled and are currently being analyzed for common 
themes. Paper copies were provided to individuals who requested, and members of the Strategic 
Planning Committee were sent out to provide in-person presence at various locations to support 
individuals in filling out the surveys and promote the process. Surveys were also sent out 
electronically. 
 
BOARD MEMBER ANNE WHIPPLE asked if the suggestions presented were services that are not 
currently offered at the CSB.  
 
Director of Administration & Policy Shweta Adyanthaya confirmed that yes, these are services 
not currently available. Employee feedback themes were presented. Employees believe that CSB 
strengths include leadership and staff expertise, comprehensive services, and commitment to 
quality care. Weaknesses include communication and collaboration between divisions, staffing 
retention, budget constraints, and technology. Opportunities include service expansion, further 
support for vulnerable populations, and community integration. Lastly, threats within the 
industry, according to employees, included the following themes – regulatory challenges, 
resource accessibility, and funding.  
 
County Leaders and Partners’ feedback has not been fully reviewed. County leaders consist of 
deputy county executives and executives of other agencies. A team of individuals is reviewing the 
total volume of responses for theme.  
 

BOARD MEMBER SRILEKHA PALLE found it interesting that the feedback of the County Leaders is 
very similar to the employee feedback.  
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Director of Administration & Policy Shweta Adyanthaya added that these partners may or may 
not be informed about the CSB’s services and processes, however as stakeholders with cross 
agency collaboration, their input was sought out. Some provided very specific and useful 
feedback.  
 
Partners of the CSB within the community felt that the CSB’s strengths include effective 
leadership, comprehensive services, responsiveness and community engagement. Weaknesses, 
from their perspective included Communication, coordination of access, and staff training. 
Opportunities thus far were centered around navigational and systemic improvements, and 
service expansions. And threats from within the industry include funding, reimbursement rates, 
and staff retention. 
 
The executive leadership team was asked to review data collected thus far and provide input. 
They met prior to this meeting and compiled the following priorities:  
- Enhance awareness of compensation, benefits, and foster a positive work culture 
- Support staff retention by addressing capacity and resource challenges.  
- Increase public awareness of CSB services and improve internal communication. 
- Strengthen data integrity and track progress on goals, objectives, and outcomes with 

improved IT solutions.   
- Ensure high-quality service delivery through: 

o Improved workplace satisfaction. 
o Greater efficiency and effectiveness in care. 
o Expanded revenue streams. 
o Enhanced ability to measure performance and communicate impact. 

 
BOARD MEMBER ANDREW SCALISE probed as to which funding streams would be sought after 
to ensure high quality service delivery. 
 
Deputy Director of Clinical Operations, Barbara Wadley-Young, grants and partnerships would 
help bring in more business.  
 
Director of Administration & Policy Shweta Adyanthaya continued with CSB Board Members’ 
feedback. Strengths according to the Board Members included comprehensive services, talented 
and diverse workforce, and service impact. Weaknesses included staff retention, operational 
efficiency, and service access gaps. Opportunities within the industry included program 
innovation, and workforce development. And threats within the industry included rising 
demands with capacity constraints, regulatory changes, competition and staffing shortages.  
 
BOARD MEMBER DAN SHERRANGE asked if the Board viewed the human resources hiring 
process is a weakness.  
 
BOARD MEMBER ANDREW SCALISE brought out the point that this is an issue external to the 
organization that has already been expressed in the threats section under policy and regulatory 
changes.  
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BOARD MEMBER SRILEKHA PALLE reminded the Board that this information consists of a 
summary of themes rather than specific details of each individual’s submission.  
 
Director of Administration & Policy Shweta Adyanthaya probed for reactions from the Board 
regarding the information collected thus far.  
 
BOARD MEMBER SRILEKHA PALLE was interested in the response of the stakeholders. She felt 
that receiving the responses in advance may have given the board a better format for its 
contribution to the process. She wants to know who the stakeholders were who contributed to 
this process and how they were able to contribute in such a meaningful way, or how these have 
so much information regarding CSB processes.  
 
Executive Director Daryl Washington explained that CSB services cross-over with other agencies, 
and the CSB remains in constant contact with Health and Human Service agencies. Executives of 
these agencies meet regularly to discuss challenges and resources. Other agencies, such as 
Neighborhood and Community Services, Housing and Community Development and Deptartment 
of Family Services, among others, collaborate, and work regularly with CSB staff to improve 
services.  
 
BOARD MEMBER SRILEKHA PALLE appreciated the feedback, because she was seeking granular 
information; she wants to learn something new.  
 
BOARD MEMBER DAN SHERRANGE concluded that not much of the information presented is 
new. He feels more specific details need to be provided so that the Board can address matters.  
 
BOARD MEMBER JIM GILLESPIE felt the broad generalization from stakeholders and partners 
could be used to create priorities by means of the commonalities discovered. Once priorities are 
decided upon, then the Board can get into the details on this subject. He saw this as a first step.  
 
Director of Administration & Policy Shweta Adyanthaya took a moment to clarify that specific 
details are available. However, to simplify the large volume of information that was collected, an 
overview or summary was provided at the meeting.  
 
Deputy Director of Clinical Operations, Barbara Wadley-Young offered an example in 
communication as a general topic, where specific details are available. She added that both 
external communication with vendors, internal communication between divisions, and training 
of new staff, to become knowledgeable about access to CSB services are all specific mentions 
under this general topic.  
 
BOARD MEMBER ANREW SCALISE added that he had been on dozens of strategic planning 
committees, and communications is always on the list of weaknesses, referring to various facets 
of communication.  
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BOARD MEMBER DARIA AKERS felt that individuals who have requested additional services are 
more likely unaware of what is available. She wanted to understand true service gaps. 
 
BOARD MEMBER ANREW SCALISE wondered if individuals who are referred to private industry 
for services were assessed to contribute to the client survey.  
 
BOARD MEMBER JIM GILLESPIE asked if partners who were surveyed were a good resource to 
identify service gaps. 
 
BOARD MEMBER DAN SHERRANGE does not feel that the effectiveness of the CSB’s work can be 
assessed with the generalization. He sought various action items that can be derived from this 
process.  
 
BOARD MEMBER SRILEKHA PALLE added that the CSB executives cannot please everyone. She 
asked for a simple slide of takeaways or action items which would give the Board more than 
enough information to work from. She thanked Mrs. Adyanthaya for her immense efforts thus 
far.  
 
BOARD MEMBER ANNE WHIPPLE asked the executive leadership team what surprised them 
about the SWOT analysis response.  
 
Deputy Director of Clinical Operations, Barbara Wadley-Young, did not experience surprise with 
the responses. She appreciates that individuals who are willing to express their point of view 
were captured, and the suggestion box covers those who are not as vocal, to give them the 
means to submit responses anonymously. 
 
Deputy Director of Clinical Operations, Abbey May, felt that the employee group process 
rendered very useful results.  
 
BOARD MEMBER EVAN JONES noted that the CSB is operating well, and there isn’t much more 
that can be done. However, he would welcome more specific feedback, so as to ascertain specific 
action items for improvement. He feels that most members of the public do not know how to 
access mental health services, so communication and branding may be a priority. He found it a 
challenge to decide what should be a priority.  
 
BOARD MEMBER ANDREW SCALISE asked if anything was brought up during the process that 
was indicative of something serious or imminent that needed to be addressed right away.  
 
Director of Administration & Policy, Shweta Adyanthaya responded yes. Some individuals were 
not aware of things, and the executive leadership team, or members of the strategic planning 
committee have reached out to educate individuals on processes that are already in place.  
 
BOARD MEMBER PATRICIA ZISSIOS chose not to participate due to the lack of anonymity. She 
would have participated if she had received clarification ahead of time.  

AGENDA ITEM 5-6



CSB Service Delivery Oversight Committee Meeting Minutes 
January 22, 2025 
Page 7 of 10 

 

 

 
BOARD MEMBER DAN SHERRANGE raised concerns about the number of responses received to 
address whether outcomes are statistically relevant. He requested data to reflect this 
consideration.  
 
Executive Director Daryl Washington offered to defer to statistical experts within the county to 
see if the response volume is significant.  
 
BOARD MEMBER DAN SHERRAGE continued to express interest in specific ideas around new 
services, or the expansion of services in various programs.  
 
BOARD MEMBER SHEILA COPLAN JONAS requested additional information, and deeper 
involvement of the community. 
 
Executive Director Daryl Washington contributed to the conversation regarding the goal of a 
community healthcare organization. There are best practices regarding what types of services 
need to be offered. Mr. Washington believes that a top priority in the strategic plan needs to 
look at long-term goals, which would likely include becoming a Certified Community Behavioral 
Health Clinic according to federal standards, which would greatly expand revenue streams, and 
loosen budget constraints. Additionally, another priority should be preparing managers and 
directors for success and growth within the county. The CSB aims to improve the quality of 
services and ensure that the agency is strong long-term. This organization receives the majority 
of its budget dollars from the County, which is a huge strength, but also a huge risk. Mr. 
Washington would like for the CSB to seek ways to operate more efficiently and build capacity 
such as the treatment of individuals with mild and moderate mental health issues. 
 
BOARD MEMBER SRILEKHA PALLE asked if the State VACSB has a strategic plan that could be 
referenced.  

  
Executive Director Daryl Washington explained that the State has paused the process of 
considering what needs to take place in order for all 40 CSBs to become a CCBHC. Mr. 
Washington believes that this needs to be a part of the Strategic Plan. Additionally, the 
permanent injunction for the Department of Justice (DOJ) settlement agreement has now been 
signed, and there are concerns that the DOJ may next review the behavioral health continuum. 
He is looking forward to set the CSB up in a position of strength. 
 
Director of Administration & Policy, Shweta Adyanthaya completed her presentation by listing 
next steps in the strategic planning process, which included scheduling FOCUS groups with 
clients, analyzing and synthesizing findings, selecting the top six priorities in each category, and 
designing measurable goals and timelines.  
 
BOARD MEMBER DAN SHERRANGE asked what the term of the strategic plan shall be. 
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Director of Administration & Policy, Shweta Adyanthaya confirmed that it will be one to three 
years. 
 
BOARD MEMBER EVAN JONES added that the sustainability of the CSB is a priority that may not 
be covered in this process that is important to all the leaders of the Board. 
 
BOARD MEMBER DAN SHERRANGE felt that it is difficult to get support and availability from 
Board members. He also requested support regarding an understanding of the duties of the 
Board. 
 
Executive Director Daryl Washington referred the Board to the code, and asked for any 
suggestions as to more specific information that the Board needs, and he is happy to help. There 
may be various interpretations of the code. 
 
BOARD MEMBER ANNE WHIPPLE mentioned a desire to support communication and branding 
efforts within the community. 
 
BOARD MEMBER SRILEKHA PALLE mentioned that other boards on which she serves have legal 
resources available during meetings. She also recommended referring to each Board member’s 
supervisor for guidance. She too would appreciate more guidance. 
 
BOARD MEMBER ANDREW SCALISE feels that the Board may play a part in communication to 
the community. He asked the executive leadership team to consider and report back on ways 
that the Board could help. 

 
8. Matters of the Board 

BOARD MEMBER DAN SHERRANGE requested increased participation from Board members. He 
expressed his intention to make access to the meetings available for Board members with 
challenging circumstances. 
 
BOARD MEMBER ANDREW SCALISE added that Board members do not need to be members of 
the committee in order to attend. All are encouraged to attend committee meetings and get 
exposure to the inner workings of the CSB.  
 
BOARD MEMBER DAN SHERRANGE added that there will be an annual planning calendar 
forthcoming in the next meeting, as well as an updated policy for board orientation and training. 
He also requests an updated Freedom of Information Act (FOIA) training from the Office of the 
County Attorney. 
 
Director of Medical Services, Dr. Debra O’Beirne offered to provide training, given her role on 
education committees. A Board track is available that may be helpful to the Board members.  
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9. Committee Reports 

A. Service Delivery Oversight Committee 
BOARD MEMBER EVAN JONES was impressed by the work being down by the CSB. 
Upcoming tours will be scheduled throughout the year. At the next meeting of the Service 
Delivery Oversight Committee, Mrs. Shweta Adyanthaya will present an update to the 
CSB website and communications. Also, a presentation on DARS will be shared.  

 
B. Compliance Committee 

BOARD MEMBER DAN SHERRANGE reported that Crossroads is having a boiler repaired; 
32 clients were moved to other locations, as well as employees.  
 
Executive Director Daryl Washington added that the facilities issue has worsened, and a 
long-term solution is being sought out.  
 
BOARD MEMBER DAN SHERRANGE also informed the Board about a major audit from 
DBHDS that is forthcoming, and he expects that the CSB will perform well. 

 
C. Fiscal Oversight Committee 

BOARD MEMBER ANDREW SCALISE referenced the fiscal documents in the meeting 
materials, expounding on the positive trend in time-to-treatment. Additionally, the 
budget documents project the balance at year-end. The CSB is projected to overspend in 
compensation, but also to exceed its revenue targets.  Mr. Scalise plans to walk the board 
through the documents so that other members may have a better understanding. 
 
BOARD MEMBER DAN SHERRANGE also recommended that the Board members provide 
these documents to their supervisors, to communicate the needs of the CSB. 

 
D. Other Reports 

BOARD MEMBER DARIA AKERS met with Mr. Scalise and provided testimony to the 
Board. She also expressed appreciation for the new CSB Newsletter, through which she 
received the opportunity to sign up for a suicide prevention class on February 1, 2025. 
She encourages other members of the Board who are available to join. 
 
BOARD MEMBER ANNE WHIPPLE mentioned that the Lamb Center is building a 64-bed 
permanent supportive housing, 5-level center in the area. The renderings looked 
beautiful and this will be a great addition to the community. 
 
BOARD MEMBER DAN SHERRANGE added that support specialists go to the Lamb Center 
a few days per week. The homeless can be a challenging population to support, and 
getting commitment and engagement is difficult. Those are challenges the staff there are 
looking to overcome. 
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BOARD MEMBER JIM GILLESPIE informed the board the 10-units of permanent 
supportive housing, and the headquarters of Pathway Homes will be moving to Fairfax 
City. 
 
BOARD MEMBER EVAN JONES encouraged the board to review the weekly updates for 
bills on the VACSB website.   

 
10. Adjournment 

COMMITTEE CHAIRMAN DELCARED THE MEETING ADJOURNED, WHICH WAS UNANIMOUSLY 
APPROVED BY ALL BOARD MEMBERS IN ATTENDANCE. THE MEETING WAS ADJOURNED AT 
7:06 P.M. 
 

 
 
 
    
 Date Approved Clerk to the Board 
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Residential Treatment and 
Detoxification Services

Stacey Lawson, Division Director
February 26, 2025
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• Individuals Served 

• Program Locations

• Services

What is Residential Treatment & 
Detoxification Services (RTDS)

Budget, Positions, Metrics

Looking Ahead 
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Agenda:
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What is RTDS 

Programs are 

categorized using the 

American Society 

Addiction Medicine 

(ASAM) levels of care.

RTDS

ASAM 3.7

Detox 
ASAM 3.5

Co-Ed

Gender Specific

ASAM 3.3 
Special 

Populations

Office Based

Residential 
Assessment Unit
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Adults (18+)

Residents of Fairfax County and 
cities of Fairfax and Falls Church

Primary substance use disorder, and 
many have a co-occurring mental 
health disorder

Individuals in need of withdrawal 
management and/or residential 
substance use treatment.

Pregnant women

Women parenting a child 

Regional admissions from Arlington, 
Loudon, and Prince William Counties 
and Alexandria City.
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Who We Serve in  
Residential Treatment and 
Detox Services
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Position Management  
 

RTDS Metrics

Total Positions 156

Merit Positions 118

Non-Merit Positions` 38

Vacancy Rate 13%

Vacancy Rate 

Merit Positions 

9%

Vacancy Rate Non-Merit 24%
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Detoxification Center 3.7
Walney Road, Chantilly VA 20151

Admissions  24/7

    Average Length of Stay

    7-10 days 

    Bed Capacity 32

  

Clinically Managed (social) 

and Medical Withdrawal 

Management

Buprenorphine Withdrawal 
Management

Therapeutic Services 

Daily Acupuncture (Acudetox)

HIV/HCV/TB Education and Testing

Universal Precautions Education

An introduction to the 12-Step Recovery 

Process & Community Resources

Assessment and Referral 

Overdose Prevention Education 
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Walney Road, Chantilly VA 20151

Detox Diversion Outreach 

Operates 7 days a week 
2pm – 12am out of Detox

Team of 4 full time Detox staff & 

rotating non-merit part-time staff 

Outreach Services

Provides community outreach and intervention to individuals in need of 

detox services.

Responds to police requests for intervention when a person is 

intoxicated in public and would benefit from detoxification services. 

Provide outreach services to shelters, hospitals and other public 

settings.
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Detoxification Center 

Positions # Merit # Non-Merit 
BH Manager 1 0

BH Supervisor 3 0

BH Senior Clinician 2 2

BHS II & SAC II 9 4

BHS I & SAC I 8 1

Substitute Relief 

Counselor 

0 12

Total Positions 23 19

Vacancy Rate 4% 26%
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Serves individuals with severe substance use disorder and co-occurring mental health 

disorders.

Provides a highly structured environment developed to foster recovery skills, personal 

accountability and growth.

12 Step Support Meetings 

Evidence-based therapies (MRT, DBT, CBT, MI,  

Behavioral Modification), Integrated co-occurring 

care; Family engagement & counseling

Psychiatric evaluation and medication 

management; Medication Assisted Treatment

Holistic approach to care, recreational activities,

A New Beginning
Walney Rd, Chantilly

Average Length of Stay: 3 months

Bed Capacity: 35 

Crossroads
S Van Dorn St, Kingstowne 

Average Length Stay: 4.5 months 

Bed Capacity: 44

Residential Treatment 3.5
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A New Beginning  

Positions # Merit # Non-Merit

BH Manager 1 0

BH Supervisor 4 0

BH SC 1 0

BHS II 7 0

BHS I/ SAC I 8 0

Aide/ Driver 2 0

Food Supervisor 1 0

Cook 4 0

Admin V 1 0

Substitute Relief Specialist 0 4

Total Positions 29 4

Vacancy Rate 10% 25%
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Crossroads Program 

Positions # Merit # Non-Merit

BH Manager 1 0

BH Supervisor 4 0

BH SC 3 0

BHS II 9 0

BHS I/ SAC I 6 0

Aide/ Driver 4 0

Peer Support Specialist 0 1

Food Supervisor 1 0

Cook 1 2

Admin V 1 0

Substitute Relief Specialist 0 5

Total Positions 30 8

Vacancy Rate 11% 25%
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New Generation 3.5
Electric Avenue, Vienna

Average Length of Stay: 16 weeks

Bed Capacity: 8 adults & 4 children 

Small gender specific programming within a 
home like environment

Services 
Parenting Education

Linkage to child specific community 
resources

Obstetric Care Referrals

Onsite Day Care

Psychiatric & Addiction Medicine

Trauma Informed Care 

Family Visitation & Transitional Services
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Positions # Merit #Non-Merit

BH Manager 1 0

BH Supervisor 1 0

BH SC 1 0

BHS II 2 0

BHS I 4 0

Day Care Teacher 2 0

Aide Driver 1 0

Substitute Relief Counselor 0 1

Total Positions 12 1

Vacancy Rate 17% 0%

16

New Generations 
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Cornerstones 3.3
Walney Road, Chantilly 

• 16 Bed Program serving individuals with substance use disorder and severe 

mental illness. 

• Offers a flexible length of stay based on complexity of conditions

• Specialized integrated co-occurring services

• Evidence-based therapies

• Psychiatric and Addiction Medicine 

• Case Management and Coordination

• Life Skills, Rehabilitation and Transitional Support

• Peer Support

A
G

E
N

D
A

 IT
E

M
 6

-1
7



18

Cornerstones 

Positions # Merit # Non-Merit

BH Manager 1 0

BH Supervisor 2 0

BH SC 4 0

BHS II 2 0

BHS I 6 0

Aide/ Driver 1 0

Food Supervisor 1 0

Cook 1 1

Peer Support Specialist 1 1

Substitute Relief Specialist 0 3

Total Positions 18 5

Vacancy Rate 5% 0%
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FY25 Budget

Expenses Salaries & Benefits $19,788,868

Operating $2,306,322

Revenue YTD Charges for Services ($3,500,000)

Intergovernmental ($2,677,342)

Total $15,917,848

19

FY25 Budget 
Residential Treatment & Detox 
Services 
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Metrics
Bed Utilization  FY24

Programs FY24  

Crossroads 84%

A New Beginning 78%

New Generations 78%

Cornerstones 64%

Detox 87%
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Metrics
Individuals Served FY24

• Total Served: 862

•  30,416 Bed Days

• Detox Served: 564

•  7,446 Bed Days

• Crossroads Served:113

• 9,162 bed days

• New Generations Served: 26 

• 1,703 bed days

• A New Beginning  Served: 78

• 4,527 Bed Days

• Cornerstones Served: 24

• 2,583 Bed Days

• Re-Entry Served: 57

• 5175 Bed Days
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RTDS 
Community Partners

• National Capital Treatment & Recovery – Intensive 

Residential 

• Bridging the Gaps – Clinically Managed High 

Intensity Residential

• Richmond Behavioral Health – Clinically Managed 

High Intensity Residential 

• Fairfax Methadone Treatment Center – Methadone 

Services  
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Contract Utilization & Budget 
FY24 

• Residential Treatment 3.5 

• Total Served: 26

•  1686 Bed Days

• Detoxification Services 4.0

• Total Served: 55

• Bed Days 177

• Budget:                 $614,500

• Average per Individual served: $  23,634   

• Budget:                 $183,475 

• Average Per Individual served: $    3,336
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Looking Ahead:

FY25 Focus:

 Crossroads Program Relocation Site & Capital 
Improvement Plan 

 Operational Focus - Admission Rate Efficiency

 Redesign of ANB to include SMI

 Impact of Proposed Budget on Service Continuum 
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Questions?
Stacey.lawson@fairfaxcounty.gov

@FairfaxCSB @FairfaxCSBwww.fairfaxcounty.gov/csb
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Coleman, Shayla

From: Washington, Daryl
Sent: Tuesday, February 18, 2025 6:42 PM
Subject: FW: Proposed FY 2026 County Budget 

Importance: High

CSB Board Members, 
 
This is a copy of the email I sent to the entire CSB earlier today.    I am happy to discuss things with you at the 
upcoming CSB Board and Committee meetings.   
 
 
 
 

Sent BCC to CSB 
 
 
Earlier today the County Executive presented his proposed FY 2026 budget to the Board of Supervisors.  The 
budget won’t be final until the Board of Supervisors votes on the final budget on May 13, 2025.   Over the next few 
months there will be a great deal of public discussion about the upcoming budget.  These are the highlights of that 
presentation and how it may impact the CSB 
 

 $6.9 million dollar increase in employee compensation, which includes a 2% cost of living adjustment and 
fully funding performance-based and longevity increases. 

 $2.1 million to support increases in employee benefit plans 
 $1.9 million for contract rate increases. 
 $1.2 million to expand DD support coordination services of that amount, $1M would be supported by 

Medicaid Revenue. 
 
Last fall the County Executive directed every agency in the county to identify 10% in potential reductions due to 
upcoming limitations in the county’s FY 2026 budget.  A ten percent reduction for the CSB is $18.1 
million.   Unfortunately, the FY 2026 proposed budget included $9 million in proposed reductions.  Those 
reductions span multiple programs at the CSB and are listed below. 

 Close Cornerstones and New Generations Residential Treatment Programs.  This is a reduction of $4.6 
million and impacts 35  (FTE) positions at the CSB. 

 Eliminate Rental Leases and transition to permanent supportive housing.  $800,000.  No positions are 
impacted. 

 Reduce Funding for Employment and Day Services, Self-Directed Services, Respite Services, and transition 
four individuals with Developmental Disabilities to a Medicaid Waiver.  $2.2 million 

 Eliminate the contract with Leland House, which served adolescents in a mental health crisis.  $411,084 
 Eliminate 3  (FTE) vacant Developmental Disability Specialist I positions.  $402,606 
 Eliminate 3  (FTE) positions providing transition services to Fairfax County Public School 

Seniors.  $422,349. 
As of last Monday, the CSB had 113 vacant full-time positions.    Over the next day executive CSB leadership will be 
meeting with employees and programs who may be impacted by these proposed reductions.   I will keep everyone 
updated as things progress during this budget season.  I know these reductions are tough to hear but I am 
confident that our agency is creative and large enough to ensure everyone has a landing spot at the CSB.   

AGENDA ITEM 7A.1-1



2

 
In addition to meeting with the sta� at the programs impacted by reductions, I also want to highlight that there is a 
virtual town hall occurring this Thursday morning at 10:30.   I encourage you to attend if you have any 
questions.  This is a link to the County Executives presentation, the two-page summary and the proposed CSB 
Budget. 
 

 FY 2026 Advertised Budget Presentation 
 Budget at a Glance - FY 2026 Advertised Budget Plan (Fairfax, Virginia) 
 Fund 40040: Fairfax-Falls Church Community Services Board - FY 2026 Advertised Budget Plan (Fairfax, 

Virginia) 
 
 

Fairfax County Budget Timeline 
February 18: County Executive releases FY 2026 Advertised Budget Plan 
February 20: School Board adopts FY 2026 (proposed) Budget Plan 
February 25: Joint County/School Budget Committee to discuss FY 2026 budget and tax rate 
March 18: Board of Supervisors Advertises FY 2026 tax rate 
March 18: Board of Supervisors Advertises FY 2025 Third Quarter Review 
April 22: School Board Presents FCPS Budget to Board of Supervisors 
April 22-24: Board of Supervisors holds public hearings on FY 2026 Budget 
May 6: Board of Supervisors marks-up FY 2026 Budget 
May 13: Board of Supervisors adopts FY 2026 Budget 
May 22: School Board adopts FY 2026 Approved Budget 
July 1: FY 2026 Budget Year begins 
 
 
Thanks, 
 
Daryl Washington, LCSW 
 
Executive Director 
Fairfax-Falls Church Community Services Board 
12011 Government Center Parkway, Suite 836 
Fairfax, Va. 22035-1105 
 
Vision:      Everyone in our community has the support needed to live a healthy, fulfilling life. 
Mission:   To provide a coordinated system of community based supports for individuals and families who 
                   are affected by developmental delay, serious emotional disturbance (youth), mental illness    
                   and/or substance use disorders. 
Values:     Respect for the people we serve.   
                  Quality in the services we provide.   
                  Accountability in all that we do. 
  

 COVID-19 Vaccine FAQ | Health (fairfaxcounty.gov) 
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Budget at a Glance 
Fairfax County, Virginia 
FY 2026 Advertised Budget 

General Fund 
Budget Highlights 

◆ Revenue projections based on Real Estate 
Tax rate of $1.14 per $100 assessed value,  
an increase of $0.015 

• Results in an increase in the average 
tax bill of approximately $638.39 

• Each penny change in the tax rate 
equals $79.42 on a taxpayer’s bill  

• Projected value of $0.01 on the Real 
Estate Tax Rate is $33.95 million 

◆ Includes a 2 percent increase ($13.03 
million) to the Transient Occupancy Tax, 
half of which will support tourism activities 

◆ Funds an increase of $125.3 million, or 
4.5%, in transfers to Schools 

◆ Funds compensation for General County 
employees, including performance/merit/
longevity increases, a 2.00% cost of living 
adjustment, and benchmark adjustments 

◆ Fully funds the second year of the Public 
Safety collective bargaining agreements 

◆ Provides for other limited, targeted 
investments including 9 new positions to 
address various needs across the County, 
including the impacts of inflation, costs 
associated with new facilities, and support 
for information technology infrastructure 

◆ Includes reductions of $59.80 million and 
208 positions  

◆ Leaves balance of $5.62 million for Board’s 
consideration 

Percentage Change in Real Estate Assessed Values 

 2024 2025 2026 

Residential Equalization  6.97%  2.86%  6.17% 

Residential Growth  0.85  0.54  0.48 

Total Residential  7.82  3.40  6.65 

Nonresidential Equalization  1.65  (1.24)  (0.38) 

Nonresidential Growth  1.10  1.78  1.29 

Total Nonresidential  2.75  0.54  0.91 

Total Equalization  5.68  1.91  4.68 

Total Growth  0.91  0.82  0.66 

TOTAL  6.59%  2.73%  5.34% 

General Fund Budget Summary 
(Amounts shown are in millions, net change over FY 2025 Adopted Budget Plan) 

Projected Revenue Increase 
Revenue Increase at Current Real Estate Tax Rate $196.57 

1.5-cent Real Estate Tax Increase $50.93 

2 Percent Transient Occupancy Tax Increase $13.03 

Additional ¼ Penny for Affordable Housing ($8.49) 

Revenues Associated with Expenditure Adjustments $5.68 

Net Impact of Transfers In ($2.25) 

Total Available $255.47 

FY 2026 Requirements 
 County Schools Total 

School Operating Support — $118.64 $118.64 

County Compensation $123.60 — $123.60 

Debt Service $8.60 $6.70 $15.30 

New Facilities $4.80 — $4.80 

Contracts/Inflationary $16.22 — $16.22 

Information Technology $10.57 — $10.57 

Cost of County Operations $10.17 — $10.17 

Mandates/Expiration of Grants $3.84 — $3.84 

Reductions ($59.80) — ($59.80) 

Subtotal $118.00 $125.34 $243.34 

Reserve for Tourism  $6.52 

Total Uses  $249.86 

Available Balance for Board Consideration  $5.62 
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Budget at a Glance 
Fairfax County, Virginia 
FY 2026 Advertised Budget 

A Fairfax County, Va., publication 

February 18, 2025 

To request the information in an alternate format, call the 
Department of Management and Budget, 703-324-2391, TTY 

FY 2026 Proposed Taxes and Fees 

Type Unit 
FY 2025 
Actual 
Rate 

FY 2026 
Proposed 

Rate 

General Fund Tax Rates 

Real Estate $100/Assessed Value $1.125 $1.140 

Personal Property $100/Assessed Value $4.57 $4.57 

Non-General Fund Tax Rates 

REFUSE RATES     

Refuse Collection 
(per unit) 

Household $555 $610 

Refuse Disposal (per 
ton) 

Ton $79 $90 

Leaf Collection $100/Assessed Value $0.019 $0.019 

SEWER CHARGES     

Sewer Base Charge Quarterly $49.73 $52.62 

Sewer Availability 
Charge 

Residential $9,038 $9,218 

Sewer Service Charge Per 1,000 Gallons $8.81 $9.33 

COMMUNITY CENTERS    

McLean Community 
Center 

$100/Assessed Value $0.023 $0.023 

Reston Community Center $100/Assessed Value $0.047 $0.047 

OTHER SPECIAL TAX DISTRICTS     

Stormwater Services 
District 

$100/Assessed Value $0.0325 $0.0325 

Route 28 Corridor $100/Assessed Value $0.14 $0.14 

Dulles Rail Phase I $100/Assessed Value $0.09 $0.09 

Dulles Rail Phase II $100/Assessed Value $0.16 $0.16 

Integrated Pest 
Management Program 

$100/Assessed Value $0.001 $0.001 

Commercial Real Estate 
Tax for Transportation 

$100/Assessed Value $0.125 $0.125 

Tysons Service District $100/Assessed Value $0.05 $0.05 

Reston Service District $100/Assessed Value $0.021 $0.021 

Rates italicized and in bold are proposed to be adjusted in FY 2026. 

FY 2026 Budget Schedule 
 

February 18, 2025 County Executive presents FY 2026 
Advertised Budget  

February 25, 2025 Joint Board of Supervisors/School Board 
Budget Committee Meeting 

March 11, 2025 Budget Policy Committee Meeting 

March 18, 2025 Board of Supervisors advertises FY 2026 tax 

rates and FY 2025 Third Quarter Review 

March 25, 2025 Budget Policy Committee Meeting 

April 22-24, 2025 Board of Supervisors holds Public Hearings 
on FY 2026 Budget, FY 2026 - FY 2030 
Capital Improvement Program, and FY 2025 

Third Quarter Review 

May 6, 2025 Board of Supervisors marks-up FY 2026 
Budget, adopts FY 2026 - FY 2030 Capital 
Improvement Program, and  FY 2025 Third 

Quarter Review 

May 13, 2025 Board of Supervisors adopts FY 2026 
Adopted Budget 

May 13, 2025 School Board holds public hearings on        
FY 2026 budget 

May 22, 2025 School Board adopts FY 2026 Approved 
Budget 

July 1, 2025 FY 2026 Budget Year Begins  

How to Provide Input 
Online and by Text options will be available beginning February 24, 

see details at www.fairfaxcounty.gov/budget/fy-2026-feedback 

Email FY26Budget@publicinput.com 

By phone call 703-890-5898, code 7574 

Testify at a budget public hearing in person, or by video or phone. 
Sign up at www.fairfaxcounty.gov/bosclerk/speakers-form, call the 
Clerk to the Board’s Office at 703-324-3151 (TTY 711), or email 

clerktothebos@fairfaxcounty.gov for more information. 

Attend a Budget Town Hall in your district. Times and details 
available at                                                                    

www.fairfaxcounty.gov/budget/fy-2026-budget-town-hall-meetings  
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FY 2026 ADVERTISED BUDGET

WWW.FAIRFAXCOUNTY.GOV/BUDGET

AND THE FY 2026-2030 CAPITAL IMPROVEMENT PROGRAM

FEBRUARY 18, 2025
COUNTY EXECUTIVE’S PRESENTATION
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 Real estate tax base increasing 5.34 percent, with continued declines in non-residential equalization

 Shares available revenue proportionally with Schools
 Partially funds the Superintendent’s Proposed Budget
 Growth rate for both County and Schools budgets just under 4.5 percent

 Includes funding for the County’s compensation program
 Fully funds second year of collective bargaining agreements with IAFF and SSPBA
 Fully funds compensation program for non-represented employees, including Performance, Merit and Longevity Increases and 2.00% Cost-of-Living 

Adjustment

 Dedication of an additional ¼ penny, or $8.5 million, for affordable housing

 Funding these items requires a 1.5-cent increase in the Real Estate Tax rate to $1.14 per $100 of assessed value

 2% increase in the Transient Occupancy Tax rate is proposed, including 1% held in reserve for tourism-related purposes and 1% 
utilized to balance the budget

 All other County priorities are more than offset by $60 million in agency reductions
 Reductions include 208 positions
 Other adjustments, including required debt service payments and targeted investments for information technology, inflationary increases and new facilities, 

total $53 million, net of revenue, and 9 merit positions

FY 2026 Advertised Budget Highlights

COUNTY EXECUTIVE’S PRESENTATION ON THE FY 2026 ADVERTISED BUDGET 2
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3COUNTY EXECUTIVE’S PRESENTATION ON THE FY 2026 ADVERTISED BUDGET

Economy

 National Economy
 Real GDP increased 2.8% in 2024
 Job growth averaged 186,000 jobs per month in 2024
 Housing prices continued to increase as inventory remained low
 Inflation continued to moderate – Consumer Price Index increased 2.9% in December 2024 compared to 

3.4% in December 2023

 Local Economy
 Fairfax County’s unemployment rate averaged 2.5% in 2024, same as in 2023
 Gross County Product increased 1.9% in 2024

 Uncertainty regarding the national economy, and especially our region, as the new 
presidential administration is making drastic policy changes to reduce the size of the federal 
government and implement sweeping tariffs and stricter immigration policies
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4COUNTY EXECUTIVE’S PRESENTATION ON THE FY 2026 ADVERTISED BUDGET

Annual Change in General Fund Revenue 
FY 2016 – FY 2026

4.2% 

3.0% 

5.4% 

2.2% 

4.7% 

2.4% 

0.8% 
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7.3% 
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2016 2017 2018 2019 2020* 2021* 2022* 2023 2024 2025 2026

Fiscal Year Projections

* Excludes the impact of one-time federal stimulus revenue received in FY 2020, FY 2021, and FY 2022
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(Dollars in millions) FY 2021 FY 2022 FY 2023 FY 2024
Projections

FY 2025 FY 2026

Real Estate - Current
Percent Change 

$2,997.9
3.8%

$3,049.8
1.7%

$3,204.0
5.1%

$3,369.2
5.2%

$3,552.0
5.4%

$3,782.7
6.5%

Personal Property – Current*
Percent Change

$627.6
(1.1%)

$658.6
4.9%

$738.5
12.1%

$731.8
(0.9%)

$784.7
7.2%

$773.6
(1.4%)

Sales Tax
Percent Change

$200.8
5.1%

$231.1
15.1%

$240.1
3.9%

$243.2
1.3%

$246.4
1.3%

$251.4
2.0%

BPOL - Current
Percent Change

$171.3
(1.5%)

$184.3
7.6%

$195.0
5.8%

$203.9
4.5%

$210.0
3.0%

$215.3
2.5%

Investment Interest
Percent Change

$23.0
(64.2%)

$17.2
(25.1%)

$116.3
576.7%

$174.1
49.7%

$174.1
0.0%

$150.4
(13.6%)

Total General Fund (1.2%) 3.4% 4.8% 5.0% 4.8% 4.2%

Annual Growth in Major Revenue Categories

5COUNTY EXECUTIVE’S PRESENTATION ON THE FY 2026 ADVERTISED BUDGET

* Reflects personal property tax assessment ratio of 85% in FY 2023 and 90% in FY 2024
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The projected value of 1 Penny 
on the Real Estate tax rate 
equals $33.95 million in revenue 
in FY 2026

A Real Estate tax rate of $1.14 
results in an increase in the 
average tax bill of just over $638

The Commercial/Industrial 
percentage of the total real 
estate assessment base 
decreased from 15.58% in 
FY 2025 to 14.80% in FY 2026

Real Estate Tax 
Base

6COUNTY EXECUTIVE’S PRESENTATION ON THE FY 2026 ADVERTISED BUDGET

2021 2022 2023 2024 2025 2026
Residential Equalization 2.65% 4.25% 9.57% 6.97% 2.86% 6.17%
Residential Growth 0.67% 0.76% 0.78% 0.85% 0.54% 0.48%
Total Residential 3.32% 5.01% 10.35% 7.82% 3.40% 6.65%
Non-Residential Equalization 2.87% (4.05%) 2.27% 1.65% (1.24%) (0.38%)
Non-Residential Growth 2.10% 1.13% 1.08% 1.10% 1.78% 1.29%
Total Non-Residential 4.97% (2.92%) 3.35% 2.75% 0.54% 0.91%
Total Equalization 2.71% 2.02% 7.72% 5.68% 1.91% 4.68%
Total Growth 1.05% 0.86% 0.85% 0.91% 0.82% 0.66%
TOTAL 3.76% 2.88% 8.57% 6.59% 2.73% 5.34%
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Residential properties comprise 
approximately 78.2% of total 
base

Average price of homes sold in 
CY 2024 was up 8.6%

The number of home sales 
increased by 5.1% from 11,218 
homes in 2023 to 11,787 in 2024

Homes that sold in 2024 stayed 
on the market for an average of 
17 days, one day less than in 
2023

Residential 
Market

7COUNTY EXECUTIVE’S PRESENTATION ON THE FY 2026 ADVERTISED BUDGET

Residential Equalization Percent Changes

Housing Type
(Percent of Base) FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Single Family (71.8%) 2.36 4.17 10.86 7.80 2.79 6.38
Townhouse/Duplex (19.9%) 3.43 5.13 8.70 6.31 2.99 6.53
Condominiums (7.9%) 4.36 4.62 3.98 3.98 4.21 5.84
Vacant Land (0.3%) 1.89 2.07 11.67 6.40 3.48 6.59

Other (0.1%) 0.35 1.95 3.88 9.25 0.70 6.14

Total Residential 
Equalization (100%) 2.65% 4.25% 9.57% 6.97% 2.86% 6.17%
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The amount of empty office 
space in the County increased to 
22.1 million sq. ft. out of 119.9 
million sq. ft.

Office vacancy rates as of year-
end 2024
• 17.8% direct, up from 17.2% as of 

year-end 2023
• 18.4% with sublets, up from 

18.1% at year-end 2023

Currently, 0.2 million sq. ft. of 
office space under construction

Nonresidential 
Real Estate

8COUNTY EXECUTIVE’S PRESENTATION ON THE FY 2026 ADVERTISED BUDGET

Category (Percent of Base) FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Apartments (32.0%) 4.37 2.78 6.60 4.04 1.97 1.31
Office Condominiums (3.4%) 0.43 (0.59) 0.65 1.61 (0.05) 2.01
Industrial (7.6%) 2.01 0.14 1.97 9.59 (1.37) 2.14
Retail (16.2%) 2.59 (10.20) 2.84 3.92 1.14 0.94
Office Elevator (23.8%) 4.01 (4.42) (0.45) (3.69) (9.09) (7.20)
Office – Low Rise (2.0%) 1.77 (3.28) 2.41 (1.17) (3.67) 1.73
Vacant Land (3.7%) (0.13) (5.36) (0.74) (3.27) (1.84) (1.43)
Hotels (3.1%) 2.23 (44.20) 1.92 14.46 22.17 17.38
Other (8.2%) 1.52 (3.75) 0.84 3.91 2.83 2.75
Total Nonresidential 
Equalization (100%) 2.87% (4.05%) 2.27% 1.65% (1.24%) (0.38%)

Nonresidential Equalization Percent Changes
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Net County resources are 
projected to increase by $263.96 
million 

Allocation of resources include:
$118.00 million for County priorities
$125.34 million for Schools
$8.49 million for Affordable Housing
$6.52 million in reserve for Tourism Promotion
$5.62 million balance for Board Consideration

Schools remain at 51.5% of 
General Fund Disbursements in 
FY 2026

County’s reserves remain 
budgeted at target of 10% of 
General Fund disbursements

FY 2026 Budget 
Summary

9COUNTY EXECUTIVE’S PRESENTATION ON THE FY 2026 ADVERTISED BUDGET

ADJUSTMENTS INCLUDED IN FY 2026 GENERAL FUND BUDGET
(Amounts shown are in millions, net change over FY 2025 Adopted Budget Plan)

Projected Revenue Increase
County Schools Unallocated Total

Projected Revenue Increases
   - Revenue Increase at Current Real Estate Tax Rate ($196.57)
   - 1.5 Cent Real Estate Tax Rate Increase ($50.93)
   - Transient Occupancy Tax Increase ($13.03)

$123.05 $125.34 $12.14 $260.53

Additional ¼ Penny for Affordable Housing ($8.49) -- -- ($8.49)
Revenues associated with Expenditure Adjustments $5.68 -- -- $5.68
Net Impact of Transfers In ($2.25) -- --   ($2.25)

Total Available $118.00 $125.34 $12.14 $255.47
FY 2026 Requirements

County Schools Unallocated Total
School Operating Support -- $118.64 -- $118.64
County Compensation $123.60 -- -- $123.60
Debt Service $8.60 $6.70 -- $15.30
New Facilities $4.80 -- -- $4.80
Contracts/Inflationary $16.22 -- -- $16.22
Information Technology $10.57 -- -- $10.57
Cost of County Operations $10.17 -- -- $10.17
Mandates/Expiration of Grant Funding $3.84 -- -- $3.84
Reductions ($59.80) -- -- ($59.80)

Subtotal $118.00 $125.34 $0.00 $243.34
Reserve for Tourism -- -- $6.52 $6.52

Total Uses $118.00 $125.34 $6.52 $249.86
Available Balance for Board Consideration -- -- $5.62 $5.62
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Support for Fairfax County Public Schools

 Provides funding of $118.64 million towards the School Operating transfer request included in the 
Superintendent’s Proposed Budget

 Superintendent’s budget requested increase of $268.26 million, or 10.4%
 Largest school operating increase request, in terms of dollars, in history

 Proposed budget includes:
 $23.2 million in increased state revenue
 7% compensation adjustment for all employees effective July 1, 2025
 $20 million in funding to address student demographic and enrollment changes

 Funding the Superintendent’s request would require an additional $149.62 million – or another 4.5 
cents on the Real Estate Tax rate beyond the 1.5-cent increase upon which this budget is balanced

 The additional $6.70 million for School debt service is discussed later in the presentation

$118.64M
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County Compensation

 General County and non-represented uniformed public safety employees
 Cost of Living Adjustment of 2.00%

 The County’s living wage increases to $17.44 per hour
 Performance, Merit and Longevity increases
 Includes adjustments for market study benchmark results

 Funds Collective Bargaining Agreements
 IAFF bargaining unit members (Firefighters and E-911 Dispatchers)

 Merit increases
 3.1% scale adjustment

 SSPBA bargaining unit members (Police Officers)
 Merit and Longevity increases
 2% scale adjustment and 2% cost of living adjustment

 Net increase of $27.38 million in employee benefits due to increased retirement contribution rates and 
retiree health care

$123.60M
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Debt Service and Bond Referendum Plan
 Increase of $8.60 million for County and $6.70 million for Schools supports programmed debt 

service payments 
 Bond sale in January 2025 included $170 million for the County and $230 million for Schools
 Interest rate of 3.57%, up from 3.27% last year
 January 2025 bond sale fully implements the planned increase in limits for County and Schools

$15.30M

COUNTY EXECUTIVE’S PRESENTATION ON THE FY 2026 ADVERTISED BUDGET 12

Year Category Description Total
Fall 2025 Schools Capital Enhancement, Renovation, Infrastructure Management $460 mil
Fall 2026 County Human Services $125 mil Early Childhood Facilities, Tim Harmon Campus, Springfield Community Resource Center, 

Health Lab
Libraries $41 mil Herndon Fortnightly Community, Kings Park Community
Parks $180 mil County Park Authority

$346 mil

Fall 2027 Schools Capital Enhancement, Renovation, Infrastructure Management $460 mil
Fall 2028 County Transportation $200 mil Metro Contribution $200 mil
Fall 2029 Schools Capital Enhancement, Renovation, Infrastructure Management $460 mil

FY 2026-FY 2030 CIP Bond Referendum Plan
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13COUNTY EXECUTIVE’S PRESENTATION ON THE FY 2026 ADVERTISED BUDGET

Affordable Housing

 Board’s budget guidance on Affordable Housing has identified a goal of reaching a 
total investment of two pennies on the Real Estate Tax rate by FY 2027
 Funding necessary to reach goal of a minimum of 10,000 new affordable homes by the year 

2034

 Proposal includes dedication of additional ¼ penny, or $8.49 million
 Including existing penny, funding totals 1¼ pennies, or $42.44 million

 Since 2020, 1,149 units have been delivered
 Additional 2,443 units under construction or pre-development
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New Facilities

 Kingstowne Complex
 Kingstowne Center for Active Adults ($0.69 million and 3 positions) will double in size with 

increased programming
 New Kingstowne Child Care Center ($0.36 million) will serve 78 children ages birth to 5 years
 Kingstowne Library ($0.36 million and 2 positions) will be expanded from a community branch to 

a regional branch
 No additional operating budget is included for the Franconia Police Station, Franconia District 

Supervisor’s office and Franconia Museum that will be collocated at the facility

 Fair Ridge Family Shelter
 Extended stay hotel repurposed into the Fair Ridge Family Shelter ($3.38 million) will serve 

families experiencing homelessness

$4.80M
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Other Adjustments

 $16.22 million due to inflationary increases in contracts, including increases in personnel-
based human services contracts, Police body worn cameras, and animal shelter veterinary 
services

 $10.57 million to support Information Technology, including enhancements to IT 
infrastructure and operating support for completed IT projects

 $10.17 million for increases in the cost of County operations, including lease escalations, 
maintenance at new or expanded facilities, fuel, and library security

 $3.84 million as a result of state and federal mandates and the expiration of grant funding, 
including the establishment of a Fire and Rescue Department pharmacy, replacing expired 
Victims of Crime Act (VOCA) grant funding, and providing legal services to indigent 
defendants

$40.80M
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Reductions

 $59.50 million in net savings identified, including a reduction of 208 positions
 $59.80 million in expenditure reductions, partially offset by $0.30 million in decreased revenue
 Proposed reductions are more difficult than those taken last year, and include full or partial 

program reductions

 Highest level of reduction since FY 2010, when over $90 million was cut from the 
budget following the Great Recession

 In total, the County has cut spending by approximately $100 million since FY 2024

 Our goal is that all impacted merit employees will be offered another employment 
opportunity within the County

($59.80M)
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Revenue Diversification

 Revenue diversification options presented at the September Budget Committee 
meeting

 Food and Beverage Tax is not included in the Advertised Budget

 If approved, a tax could not be implemented until January 2026

 Proceeds could be used for new investments or to lower the Real Estate Tax rate
 A 3% tax would generate a net revenue increase of just over $48 million and could eliminate the 

need to increase the Real Estate Tax rate in FY 2026
 A 4% tax would generate just over $65 million and could be used to reduce the Real Estate Tax 

rate by 0.5 cents from the current rate, and a reduction of 2.0 cents from the proposed rate
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 Staff will continue to monitor revenues, federal action, and General Assembly actions 
and will return to the Board with additional recommendations as part of the Add-On 
package in April

 Three upcoming Budget Committee meetings (February 25, March 11 and March 25) 
to discuss budget issues in more detail

 Recommend that the Board advertise the maximum real estate tax rate and the 
increase in the Transient Occupancy Tax on March 18

 Also recommend that the Board advertise a Food and Beverage Tax on March 18
 Allows community conversation regarding potential implementation during budget season
 Public hearing and decision to coincide with budget process

Looking Forward
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 Email FY26Budget@publicinput.com

 By Phone call 703-890-5898, code 7574

 On February 24, Online and Text options will be available at www.fairfaxcounty.gov/budget/fy-2026-
feedback 

 Testify at a budget public hearing in person, by video or phone. Sign up at 
www.fairfaxcounty.gov/bosclerk/speakers-form. Call the Clerk to the Board’s Office at (703) 324-3151 (TTY 
711) or email clerktothebos@fairfaxcounty.gov for more information.

 Attend a Budget Town Hall in your district. Times and details available at www.fairfaxcounty.gov/budget/fy-
2026-budget-town-hall-meetings

The complete FY 2026 Advertised Budget Plan and the FY 2026-FY 2030 Capital Improvement Program are 
available online at:

www.fairfaxcounty.gov/budget

How to Provide Input on the FY 2026 Budget
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February 18, 2025 County Executive presents FY 2026 Advertised Budget Plan
February 20, 2025 School Board adopts FY 2026 Advertised Budget
February 25, 2025 Joint Board of Supervisors/School Board Budget Committee Meeting
March 18, 2025 Board of Supervisors authorizes advertisement of FY 2026 tax rates and FY 2025 Third Quarter Review
April 22-24, 2025 Board of Supervisors holds Public Hearings on FY 2026 Budget, FY 2026-FY 2030 Capital Improvement 

Program, and FY 2025 Third Quarter Review
May 6, 2025 Board of Supervisors marks-up FY 2026 Budget, adopts FY 2026-FY 2030 Capital Improvement Program and 

FY 2025 Third Quarter Review
May 13, 2025 Board of Supervisors adopts FY 2026 Adopted Budget
May 13, 2025 School Board holds public hearings on FY 2026 budget
May 22, 2025 School Board adopts FY 2026 Approved Budget
July 1, 2025 FY 2026 Budget Year Begins

FY 2026 Budget Timeline
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Talking Points for CSB Residential Reductions in Proposed FY 26 Budget  
  

Every agency in the county was asked to perform a 10% reduction exercise.  For the CSB, that 
amount equals $18.3 million. The proposed FY 26 budget includes $9 million in reductions to the 
CSB.   This reduction would directly affect our Cornerstones and New Generations residential 
treatment programs. If the proposed budget is finalized, we would need to close these programs 
and reassign staff currently to vacant positions within Residential Treatment Services, other CSB 
areas or County Health and Human Services positions.  
  
  
A New Generation:  
Over the past couple of years, A New Generation has served an average of 20 individuals a year at a 
cost of $1.5 million. Last year, only two of those individuals served were children. The CSB has 
reached out to Demeter House, a private treatment provider that operates in Arlington, and they 
expressed a willingness to serve our individuals and take women with children.  In addition, the 
CSB intends to redesign some of its other treatment programs to better serve pregnant women.  
  
Cornerstones:  
In FY 24 the Cornerstones program served 24 individuals at a cost of $2.7 million.  It is on pace to 
serve a similar number of individuals in FY 25.  The CSB is developing a consolidation plan in our 
residential treatment services division to revise our programming in our 35 bed A New Beginning 
Program to serve Cornerstones’ clients.  The model will need to be different than what currently 
exists within the Cornerstones program to provide a shorter length of stay and serve individuals 
with co-occurring mental health as well as primary substance use disorders.  
  
Crossroads Facility Issues:  
The Crossroads Residential Treatment Facility sustained significant water damage in December 
2024.  All the individuals served at that program have been relocated to the New Beginning and 
Detoxification program.  The current plan is to find an alternative location for the Crossroads 
treatment program to operate as quickly as possible.  This relocation will continue for the next 
couple of years while there is a total rehabilitation of the current Crossroads facility.  
  
 
Transitioning Individuals Served at the Programs: 
The CSB has enough financial flexibility to operate the New Generations and Cornerstones 
programs until Fall 2025 if additional time is needed to make appropriate transitions of the 
individuals currently being served in those programs.  The CSB is committed to coordinating 
alternative care and providing safe discharge placements for all individuals impacted by program 
closures.    
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Summary of Changes to CSB 2025-2026 Self Pay Fee Schedule 

 

Fee Schedule 

 

• The CSB has adopted the use of the national standard for rate development used by 

Medicare to determine reimbursement rates. The following structure has been adopted to 

allow for the Schedule to be updated annually with a standard methodology that can be 

validated with transparency. 

o First, use of CMS Medicare code/rate structure for Fairfax County 

o Second, if code/rate is not available, use Virginia Department of 
Medical Assistance (DMAS) Fee Schedule 

o Third, if code/rate is not available, use CSB negotiated rate with payers 

 

 
• Added codes that were included in the VA DMAS service update. 

 
• Removed codes are no longer billed to clients by the Revenue Management Team. 
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Service Description Service Code
Revenue Code
(Facility Billing 

Only)

Subject to 
Ability to 
Pay Scale

Previous Rate New Rate Unit Change

Psychiatric diagnostic evaluation 90791 Yes $184.74 $182.11 per event ($2.63)
Psychiatric Diagnositic Evaluation w/Medical Services 90792 Yes $208.64 $205.73 per event ($2.91)
Psychotherapy w/patient 30 minutes 90832 Yes $83.82 $85.93 per event $2.11
Psychotherapy w/patient 45 minutes 90834 Yes $110.56 $113.42 per event $2.86
Psychotherapy w/patient 60 minutes 90837 Yes $162.96 $168.00 per event $5.04
Psychotherapy for crisis - initial 60 minutes 90839 Yes $157.16 $161.92 per hour $4.76
Psychotherapy for crisis -each additional 30 minutes 90840 Yes $78.08 $79.55 each add'l 30 min $1.47
Family psychotherapy w/o patient present 50 minutes 90846 Yes $103.21 $106.07 per event $2.86
Family psychotherapy w/patient present 50 minutes 90847 Yes $108.19 $110.60 per event $2.41
Group Psychotherapy (other than of a multiple-family group) 90853 Yes $29.64 $30.69 per event $1.05
Therapeutic Prophylactic/DX injection SUBQ/IM 96372 Yes $16.02 $15.83 per event ($0.19)
Handling and/or conveyance of a specimen for trasfer from the
physician's office to a lab 99000 Yes $3.68 $3.68 per event $0.00
Office/outpatient established patient, may not req Physician/Qmp 99211 Yes $26.52 $26.20 per event ($0.32)
Office/outpatient established patient, low medical decision making
(MDM) 15-29 minutes 99212 Yes $63.21 $62.45 per event ($0.76)
Office/outpatient established patient, low MDM 20-29 minutes 99213 Yes $100.73 $100.28 per event ($0.45)
Office/outpatient established patient, mod MDM 30-39 minutes 99214 Yes $141.67 $140.72 per event ($0.95)
Office/outpatient established patient, high MDM 40-54 minutes 99215 Yes $199.00 $196.97 per event ($2.03)
Alcohol and/or drug services; case management H0006 Yes $243.00 $243.00 per month $0.00

Clinically managed high‐intensity residential services (Adult) ‐
ASAM level 3.5 H0010 - HB

Revenue Code(s) 
1002, and

DRG(s) 894-897 Yes $534.47 $557.08 per day $22.61

Intensive Outpatient ‐ ASAM level 2.1 H0015
Revenue Code 905 

or 906 Yes $250.00 $250.00 per day $0.00
Case Management, Mental Health H0023 Yes $367.31 $367.31 per month $0.00
Assertive Community Treatment (Large Team) H0040 Yes $196.64 $196.64 per diem $0.00
Assertive Community Treatment (Medium Team) H0040 - U1 Yes $209.55 $209.55 per diem $0.00
Assertive Community Treatment (Small Team) H0040 - U2 Yes $241.56 $241.56 per diem $0.00
Assertive Community Treatment (Large Team-High Fidelity) H0040 - U3 Yes $235.22 $235.22 per diem $0.00
Assertive Community Treatment (Medium Team-High Fidelity) H0040 - U4 Yes $255.72 $255.72 per diem $0.00
Assertive Community Treatment (Small Team-High Fidelity) H0040 - U5 Yes $303.55 $303.55 per diem $0.00
Mobile Crisis (1:1 Licensed)/(1:1 Prescreener)/(Non-Emergency 1:1
Prescreener Licensed) - Crisis Intervention Service

H2011 -
HO/32/HK Yes $78.19 $78.19 per 15 min $0.00

Mobile Crisis (2:1 MA/PEER) - Crisis Intervention Service  H2011 - HT,HM Yes $125.24 $125.24 per 15 min $0.00
Mobile Crisis (2:1 Licensed/PEER) - Crisis Intervention Service  H2011 - HT,HO Yes $133.66 $133.66 per 15 min $0.00
Mobile Crisis (2:1 MA/MA) - Crisis Intervention Service  H2011 - HT,HN Yes $136.70 $136.70 per 15 min $0.00
Mobile Crisis (2:1 Licensed, MA) - Crisis Intervention Service H2011 - HT Yes $145.12 $145.12 per 15 min $0.00

Psychosocial rehabilitation services -Residential crisis
stabilization unit H2018

Revenue Code(s) 
1001, and DRG(s) 

876, 880-887 Yes $847.04 $847.04 per diem $0.00
Crisis Stabilization - Therapeutic behavioral services H2019 Yes $100.13 $100.13 per 15 min $0.00

Detoxification, Medical/Social Residential-setting H2036 - HB

Revenue Code(s) 
1002, and

DRG(s) 894-897 Yes $534.47 $557.08 per day $22.61

Drop-In Support Services, ID None Yes

Rate set by vendor(s) but no 
less than $2 per hour and for 

those with incomes above 
150% of FPL, apply 20% 

liability (based on ATP Scale) of 
the CSB contracted negotiated 

rate. If below 150% of FPL, 
charge $2 per hour

Rate set by vendor(s) but no 
less than $2 per hour and for 

those with incomes above 
150% of FPL, apply 20% 

liability (based on ATP Scale) of 
the CSB contracted negotiated 

rate. If below 150% of FPL, 
charge $2 per hour per hour None

Late Cancellation or No Show (commercial insurance coverage only) None Yes $25.00 $25.00 per appointment $0.00

Residential Fee ID Community Living Services None No 75% 75%
of monthly gross 

income $0.00

Residential Fee MH/SA Community Living Services None No 30% 30%
of monthly gross 

income $0.00
Returned Check (due to insuffient funds or closed account) None No $50.00 $50.00 per check $0.00
Transportation None No $100.00 $100.00 per month $0.00
Release of Information: Research None No $10.00 $10.00 per event $0.00

Release of Information: Per Page None No

$0.37 per pg up to 50 pgs; 
$0.18 per pg > = 51 pgs; $6.00 

per CD

$0.37 per pg up to 50 pgs; 
$0.18 per pg > = 51 pgs; $6.00 

per CD per pages/CD None

Self Pay Final Fee Schedule,  FY 2026
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     Community Services Board            Item:  ##   Type: Information        Date: 2/26/2025 
 
 
 
Proposed Changes to FY 2026 CSB Fee Schedule 
 
 
Issue: 
CSB Board review of proposed changes to the FY 2026 CSB Fee Schedule. 
 
 
Background: 
In order to ensure a consistent, fair, and reasonable fee structure as required by the Code of 
Virginia, as well as to develop a structured, streamlined operation, the following fee setting 
process has been approved by the CSB Board.  
 
Process for annual rate setting for the CSB fee schedule:  
 

1. Align service fees with annual non-facility rates published by Medicare (CMS, Centers 
for Medicare and Medicaid Services).   
 

2. For services not priced by Medicare, the CSB will use the Department of Medical 
Assistance Services (DMAS), Virginia’s Medicaid authority, fee schedule.  
 

3. If the CSB has a service that is not priced by either CMS or DMAS, the CSB will use the 
negotiated rate of the payer as the rate on the fee schedule.  
 

 
Medicare publishes updates to their Physician Fee Schedule every January. DMAS 
publishes updates to the Medicaid Fee Schedule every July. Therefore, to streamline the 
annual fee schedule updating process, the CSB proposes the following timeline:   
- Jan – CSB staff updates fee schedule that aligns with newly published rates  
- Jan/Feb – CSB Board reviews updated fee schedule (informational item)  
- Feb/Mar – CSB Board votes to approve fee schedule and submits to BOS (Board of 

Supervisors) for implementation   
- Mar/Apr – CSB staff works with Board of Supervisors (BOS) clerk to add informational 

item to upcoming BOS meeting  
- Apr/May – BOS concurs with the new fees to be effective as of July 1  
- July 1 – New fees go into effect  

 
 
Revisions to the Fee Schedule and update process will be submitted to the CSB Board for 
approval at the February 26, 2025, CSB Board meeting. Following CSB Board approval, the Fee 
Schedule will be submitted to the Board of Supervisors (BOS) for their review and implementation 
at the May 2025 BOS meeting. Following the Board of Supervisors review and if no objections 
are presented, CSB staff will inform clients, notify staff, conduct necessary training, and apply 
adjustments to the Electronic Health Record, with an effective date not sooner than July 1, 2025.  
 
 

AGENDA ITEM 7B.3-1



 2 

Timing: 
Immediate 
 
Fiscal Impact: 
The fee related documents provide the CSB with uniform mechanisms to maximize revenues for 
the delivery of services from Medicaid, Medicare, and other health insurance plans as well as 
other program/client fees. The FY 2025 Revised Budget Plan for the CSB services includes 
$23,614,012 which is $2,844,804 higher than $20,769,208 included in the FY 2024 Adopted 
Budget Plan. The actual revenue collection on this category in FY 2024 was $29,802,867. 
 
 
Board Members and Staff: 
Staff: Elif Ekingen, Chief Financial Officer 

Tenzin Youdon, Revenue Cycle Manager 
 
 
Enclosed Documents:  
FY 2026 Proposed Fee Schedule 
Summary of Changes 
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CSB Media Report: February 2025 

CSB in the News 

• NBC10 Roanoke: More parents are giving up their kids, but this Virginia model could be a solution 
o CSB staff interviewed on CSB support services to youth and family that prevent Relief of Custody 

cases in Fairfax, compared to other regions in the state.  

                          

• Univision: Así recuerdan a Olivia Ter, la niña promesa del patinaje artístico víctima del accidente aéreo en 
el río Potomac | Video | Univision Washington WFDC | Univision 

o CSB staff interviewed in Spanish to offer mental health resources to community after plane crash 
• Fairfax County Offers Help to Laid Off Federal Workers - Alexandria Living Magazine 

CSB News Blogs  

• Celebrating Black History Month: A Focus on Mental Health and Wellness | Community Services Board  
• About the CSB’s Program for Assistance in Transitioning from Homelessness (PATH) | Community Services 

Board 
• Help for Residents Affected by Federal Workforce Actions | News Center 

BOS February Newsletters  

• Dranesville Dispatch 02.13.2025 - Casino Update, Federal Employee Resources, Presidents' Day & More 
o Included CSB mental health resources as support for federal employees  

• Mount Vernon District Advisor February 2025 
o 2 two CSB links– one to the Mental Health Resources After Traumatic Events post and the other to 

the Introducing the CSB’s New Monthly Newsletter post. 
• Board Highlights, Land Use and Transportation Updates, and more! 

o Shared CSB mental health resources as support during changes at federal level, mentions 
women’s product drive at the CSB  

• Email from Fairfax County Board of Supervisors 
o Chairman McKay shared Mental Health Resources after a Traumatic Event 
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CSB Public Website Update – Fiscal Year 2025, Q1 and Q2 1 

CSB Public Website Updates 
In FY 2025 Q1 and Q2 (July 1 – December 31, 2024), 236 total website content nodes (unique URLs) 
were modified (pages, events, and news posts that were created new, edited, or archived) on the 
CSB public website. 

CSB Homepage Updates 

The CSB’s agency homepage (https://www.fairfaxcounty.gov/community-services-board/) is the 
most visited page on the CSB public website, receiving 26,929 views in FY 2025 Q1 and Q2. 
Updates to that page during FY 2025 Q1 and Q2 include: 

Addition of New Online Registration Form & Online Payment Portal 

In July 2024, a link to an additional online DocuSign registration form was added to the website to 
collect updated demographic information from individuals already receiving CSB services. In 
November 2024, a link to an online payment portal was added. 

New Layout: 
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CSB Public Website Update – Fiscal Year 2025, Q1 and Q2 2 

New Pages on the CSB Public Website 

Pages added to the CSB website in FY 2025 Q1 and Q2 include: 

• NVRPO Regional Trainings 
https://www.fairfaxcounty.gov/community-services-board/region/trainings 

• CSB Office of the Ombuds Advocate 
https://www.fairfaxcounty.gov/community-services-board/about/ombuds 

• Hospitalización psiquiátrica involuntaria de menores 
https://www.fairfaxcounty.gov/community-services-board/involuntary-psychiatric-
hospitalization-minors-spanish (New Spanish language guide for youth involuntary 
hospitalization. Previously, there was a Spanish language guide for adults but the youth 
guide was only in English.)  
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CSB Public Website Update – Fiscal Year 2025, Q1 and Q2 3 

Updated Layout for Youth & Family Services Landing Page 

The landing page for CSB Children, Youth & Family Services was re-designed in September 2024 to 
list new YMAT and community-based services, and improve navigability. 

https://www.fairfaxcounty.gov/community-services-board/youth 

Old Layout: Updated Layout: 
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CSB Public Website Update – Fiscal Year 2025, Q1 and Q2 6 

CSB News  

CSB News posts generated a combined total of 5,943 page views in the first half of FY 2025.  

• New Crisis Treatment Center Opens in Chantilly (July 10, 2024) 
• Read the 2023 Diversion First Annual Report (July 19, 2024) 
• Expanded Access to Services for Individuals with Developmental Disabilities (August 12, 

2024) 
• Back to School with Community Support (August 23, 2024) 
• Safely dispose of unwanted medications at Drug Take Back Day - October 26, 2024 (August 

27, 2024) 
• September is Suicide Prevention Month (September 4, 2024) 
• New Trauma Resilience Program at Wellness Circle in Fairfax (September 17, 2024) 
• Fairfax County Youth Survey Illuminates Trends in Substance Use and Mental Health 

(September 23, 2024) 
• Mini-Grants Available for Youth-Led Anti-Stigma Initiatives (September 30, 2024) 
• 988 Suicide & Crisis Lifeline Adds Georouting (October 7, 2024) 
• Additional Sites Now Offer Youth Behavioral Health Services (October 9, 2024) 
• CSB FY 2024 Annual Report Released (October 16, 2024) 
• Rx Take Back Opportunity for Free, Confidential, Safe Disposal of Unused or Expired 

Medications (October 23, 2024) 
• Serving All Veterans (November 7, 2024) 
• Recognizing International Survivors of Suicide Loss Day (November 20, 2024) 
• CSB Selects NextGen Healthcare as New Electronic Health Record Provider (December 5, 

2024) 
• Embracing Wellness During the Holiday Season (December 10, 2024) 

CSB News Archives 

Annual compilations of CSB News posts were made current after updates to the archive had been 
abandoned in 2021. 

• https://www.fairfaxcounty.gov/community-services-board/news/2024 
• https://www.fairfaxcounty.gov/community-services-board/news/2023 
• https://www.fairfaxcounty.gov/community-services-board/news/2022 
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FY 2024 CSB Annual Report “Flipbook” 

An online “flipbook” version of the FY 2024 CSB Annual Report published on October 16, 2024, was 
viewed 1,019 times through January 31, 2025. A PDF version of the FY 2024 report was viewed 38 
times through December 31, 2024.  

In comparison, the FY 2023 CSB Annual Report published on November 16, 2023 (published only as 
a PDF file) was viewed 158 times through December 31, 2024. 
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