
     

 
 

 
Meeting materials are posted online at www.fairfaxcounty/community-services-board/board/archives or may be requested by contacting the CSB Board Clerk at 

703-324-7000 or at CSBBoardClerk@fairfaxcounty.gov.  
 

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide reasonable accommodations upon 
request. To request special accommodations, call 703-324-7000 or TTY 711.  Please allow seven working days in advance of the event to make the necessary 

arrangements.  These services are available at no charge to the individual. 
 

FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD 
Dan Sherrange, Chair 

Wednesday, March 26, 2025, 5:00 PM 

Sharon Bulova Center for Community Health 
8221 Willow Oaks Corporate Drive, Room 3-314 West 

Fairfax, VA 22031 

MEETING AGENDA 

1. Meeting Called to Order Dan Sherrange 
2. Roll Call, Audibility and Preliminary Motions Dan Sherrange 
3. Matters of the Public Dan Sherrange 
4. Amendments to the Meeting Agenda Dan Sherrange 
5. Approval of the Meeting Minutes Dan Sherrange 
6. Court Services-Specialty Dockets in Jail-Based and Diversion 

Services Presentation 
Martha McCue 
Sarah Gary 

7. Director’s Report 
A. CSB Media Report 

Daryl Washington 
Shweta Adyanthaya 

8. Matters of the Board 
A. April 24th Budget Public Hearing – Board Members Testify 
B. VACSB May 2025 

Dan Sherrange 

9. Committee Reports 
A. Service Delivery Oversight Committee 
B. Compliance Committee 
C. Fiscal Oversight Committee 
D. Other Reports 

 
Evan Jones 
Dan Sherrange 
Andrew Scalise 

10. Action Items 
A. Approve Policy Updates: 1105 - Board Member Orientation & 

Training 
B. Approve New Policy: Emergency Cancellation of Board 

Meetings Events 
C. Approve Fee Schedule 
D. Form Nominating Committee 

Dan Sherrange 

11. Adjournment  

 

http://www.fairfaxcounty/community-services-board/board/archives
mailto:CSBBoardClerk@fairfaxcounty.gov


 
 

FAIRFAX FALLS-CHURCH COMMUNITY SERVICES BOARD 
February 26, 2025 

The Community Services Board met in regular session at the Sharon Bulova Center for Community 
Health located at 8221 Willow Oaks Corporate Drive, Fairfax, Virginia 22031 in room 3-314 West. 

1. Meeting Called to Order  
Board Chair Dan Sherrange called the meeting to order at 5:00 P.M. 
 

2. Roll Call, Audibility and Preliminary Motions 

PRESENT:  BOARD MEMBERS: CHAIRMAN DAN SHERRANGE; VICE CHAIR 
ANDREW SCALISE; SECRETARY EVAN JONES; KAREN ABRAHAM (FAIRFAX, VA); 
SHEILA COPLAN JONAS; SARAH COUGHTER; SRILEKHA PALLE; ANNE WHIPPLE; 
PATRICIA ZISSIOS; DARIA AKERS; CAPTAIN DANIEL WILSON; BETTINA LAWTON; 
AND KASEY MCNAMARA. 

 
Staff in Attendance: Executive Director Daryl Washington; Deputy Director of Clinical Operations 
Barbara Wadley-Young; Deputy Director of Administrative Operations Jean Post; Deputy Director 
of Clinical Operations Abbey May; Director of Administration & Policy Shweta Adyanthaya; Chief 
Financial Officer Elif Ekingen; Division Director of Behavioral Health Outpatient Services, Eileen 
Bryceland; Division Director of Residential Treatment and Detox Services, Stacey Lawson; 
Legislative and Grants Analyst Elizabeth McCartney; Healthcare Systems Director Jennifer Aloi; 
Director of Analytics & Evaluation, Linda Mount; Division Director of Community Residential, 
Supportive and Assisted Services, Liv O’Neal; Division Director of Support Coordination, Sierra 
Simmons; Director of Nursing, Yusuf Enum; Behavioral Health Manager, Patricia Herrity; 
Behavioral Health Manager, Kathleen Kelly; Information Technology Programmer, Shwetal 
Parikh; Behavioral Health Manager, Vostina DiNovo; Director of Contracts and Supportive 
Services, Kevin Lafin; and Acting-Board Clerk Shayla Coleman. 
 

3. Matters of the Public 
Mr. Jim Gillespie, a former member of the CSB Board, was appointed to the Housing, Health, and 
Community Advisory Board, and will not be permitted to serve on multiple Boards. He is actively 
recruiting a replacement and expressed the pleasure he experienced working with the Board and 
staff, namely Executive Director Daryl Washington. He encouraged all to remember the needs of 
family and children. 
 
Ms. Trudy Harsh, a former member of this group, previously worked to develop Stevenson Place. 
Then, they were divided into three districts, and they required two more. She expressed concern 
that there are no more districts. She also played a part in developing The Brain Foundation and 
expressed her opinion that Fairfax County should have the resources to provide housing for 
individuals with serious mental illness. Ms. Harsh also felt that the time of the Board meetings are 
inconvenient for families with children.  
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Ms. Melissa Anderson was the original manager of the Cornerstones program, who also worked 
with New Generations in the past. She expressed deep concern regarding the closure of these 
programs, which she felt would leave a significant gap in services as well as an increase in 
incarcerations, and homelessness among other things. In her professional opinion, an alternative 
would be to maintain both programs by combining Crossroads and A New Beginning which serves 
similar populations. The space currently occupied by A New Beginning could be repurposed for 
Cornerstones and for clients from all programs during the re-entry phase of treatment. She added 
that, in the past, Cornerstones was licensed to care for women with children, which Ms. Anderson 
felt should be pursued again in lieu of program closure.  
 

4. Amendments to the Meeting Agenda 
The meeting agenda was provided for review, no amendments were made. 
 

5. Approval of Minutes 
Minutes from the meeting held on January 22, 2025 were provided for review, and a clerical 
correction was made in the header to correct the date. Additionally, the words ‘substance use’ 
were added to Board Member Evan Jones’ first comment.  
 
BOARD MEMBER ANDREW SCALISE MOVED TO ADOPT THE MINUTES OF FULL BOARD 
MEETING HELD ON JANUARY 22, 2025. COMMITTEE MEMBER DARIA AKERS SECONDED THIS 
MOTION. MOTION TO ADOPT WAS APPROVED BY BOARD MEMBERS DAN SHERRANGE, 
ANDREW SCALISE, EVAN JONES, KAREN ABRAHAM, SHEILA COPLAN JONAS, SARAH COUGHTER, 
SRILEKHA PALLE, ANNE WHIPPLE, PATRICIA ZISSIOS, AND DARIA AKERS. BOARD MEMBERS 
DANIEL WILSON AND BETTINA LAWTON ABSTAINED. 
 

6. Residential Treatment Presentation 
Division Director of Residential Treatment and Detox Services (RTDS), Stacey Lawson shared 
that she has been with the CSB for more than 25 years and she introduced many members of her 
team who were present. RTDS is made up of 6 programs: one office-based Residential 
Admissions Unit, the Detox Program (ASAM 3.7), three clinically managed residential treatment 
settings (ASAM 3.5, Two Co-Ed, and one gender-specific), and one special populations program 
(ASAM 3.3). These serve individuals in Arlington, Loudon, Prince William, and Alexandria as well. 
Altogether, RTDS holds 156 positions with 13% turnover, 6 of which are retiring. The Residential 
Admissions Unit is mobile, addressing individuals in jail, within other residential programs and 
more. Group or individual services, training, and case management services are provided therein. 
The Detoxification Center located at Tim Harmon Campus has therapeutic services, 24/7 
admissions, education, testing, and prevention services. Detox Diversion Outreach receives 
referrals from shelters, hospitals, and other programs, as well as individuals who voluntarily 
enroll in services. In Residential Treatment, there are two locations: A New Beginning in Chantilly 
with a bed capacity of 35; and Crossroads in Kingstowne, treating individuals who are able to 
tolerate a stimulating environment. Both programs provide a transitional service into a 
supervised apartment for individuals leaving residential treatment. New Generations is a gender 
specific program offering similar services but to women with children under 4 years of age, and 
to pregnant women. Cornerstones is a 16-bed program with specialized integrated care that 
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serves individuals with substance use and severe mental illness or cognitive impairment. Life 
skills coaching and rehabilitation is also provided to this population, along with a path to re-enter 
services as needed, and peer support services on staff.  
 
The budget for this division is $19.7 million including salaries and benefits. The division exceeds 
its revenue target each year. Mrs. Lawson also reviewed the metrics of individuals served in fiscal 
year 2024. The total of individuals served in this division amounted to 862; A New Beginning 
served 78 with 4,527 bed days, Cornerstones served 24 with 2,583 bed days, and Detox served 
564 with 7,446 bed days, among others. Utilization has gone up in FY 25 quarters one and two, as 
the staff has been focused on efficiency. Additionally, the team is seeking ways to retool other 
programs to accommodate program closures due to budget cuts. 
 
BOARD MEMBER DAN SHERRANGE asked how the team would determine the number of staff 
needed to run the program. 
 
Division Director of Residential Treatment and Detox Services (RTDS), Stacey Lawson 
responded that 2 or 3 staff would be the minimal overnight, however it depends on the schedule 
of activities.  
 
BOARD MEMBER DAN SHERRANGE asked if a building could be designed to combine each of the 
programs in her division. 
 
Division Director of Residential Treatment and Detox Services (RTDS), Stacey Lawson 
responded that this is not likely because co-living arrangements for individuals with SMI may not 
be feasible, as clients could be harmful to their peers and it would be hard for so few staff to 
monitor such a large population. 
 
BOARD MEMBER DAN SHERRANGE asked about outreach efforts, and how a route is developed. 
 
Behavioral Health Manager, Patricia Herrity, educated the audience in the various means by 
which CSB receives diversion business. These include voluntary requests for a visit, emergency 
services, hospitals, shelters, hypothermia centers, camp sites, and even various apartment 
complexes or hotspots known for high levels of drug use. The county is divided into 8 different 
zones; Mount Vernon and Mason District have higher volumes. 
 
BOARD MEMBER ANDREW SCALISE asked if the utilization metrics were based on bed capacity 
or staff capacity. 
 
Division Director of Residential Treatment and Detox Services (RTDS), Stacey Lawson confirmed 
that the metrics are based on staff capacity. 
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7. Director’s Report 

A. County, Regional, State, Federal, and Cross Agency Initiatives and Budget 
Executive Director Daryl Washington first responded to the public comment regarding 
Stevenson Place, which was built 20 years ago as a very large institution. He referenced 
the IMB exclusion as one of multiple reasons why the state has strategically moved away 
from larger institutions in recent years, preferring housing and facilities that better 
integrate with the community.  The regional budget consists of $36 million or more, and 
every year more funding is requested to expand regional housing. This is one of the few 
services that are 100% funded by the state, and through this funding source multiple 
services have been developed, so it would not be necessary to utilize local dollars for this 
effort. Additionally, Permanent Supportive Housing is another avenue to address this 
need. Depuy Director of Clinical Services, Barbara Wadley-Young has been working with 
contacts at the state level to execute a memorandum of understanding which could bring 
more than 300 PSH units online. This helps the public understand that there now are 
additional, effective funding sources available to support this effort than were available 
when Stevenson Place was developed. 
 
Regarding changes at the federal level, there was a resolution bill brought forth proposing 
a substantial reduction to Medicaid. Options to accomplish this may include work 
requirements, per capita reductions, and changes to block grants. In the state of Virginia, 
if the funding changes, then the Medicaid Expansion efforts may be halted, and this 
would have a substantial impact on the CSB. The Medicaid Expansion efforts had brought 
the percentage of uninsured individuals down to 11-13% and have aided the CSB in 
exceeding its revenue targets by about $5 million per year. If this change were to take 
place, the CSB would not be able to afford to cover the gap. Before strategizing a 
response, the state would need to determine how to accommodate the federal changes 
first if they are implemented, then the County could respond accordingly. A work group 
has been established to perform tabletop exercises in anticipation of these changes. 
 
BOARD MEMBER ANDREW SCALISE found it important to discern the number of 
individuals impacted by this change. Putting the impact in terms of dollars may not have a 
substantial impact on the average member of the public as would the number individuals 
in the community who may not be able to receive services. 
 
BOARD MEMBER BETTINA LAWTON referenced a historical report during the roll out of 
Medicaid Expansion which may support that effort. 
 
Executive Director Daryl Washington explained that the historical report would no longer 
be accurate due to a drastic increase in the volume of clients served since that time 
period. Mr. Washington maintained that reviewing the potential forthcoming changes as 
a dollar amount would allow the leaders of this organization to consider a response from 
the standpoint of a cost for services and programs which may or may not continue to be 
offered at CSB. 
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Next, Mr. Washington referenced the Legislative Talking Points within the meeting 
materials package and explained the process of the recent budget reduction. The CSB did 
a 10% budget reduction exercise amounting in $18.1 million. County leadership decided 
to take half or $9 million from the CSB’s budget which resulted in the closure of two 
programs. The CSB carried out over $5 million in efficiencies in an effort to avoid cutting 
programs. The exercise was very difficult, and unfortunately with closing programs, even 
after retooling existing programs to try to accommodate clients, it is not possible to 
provide the same level of services to affected clients. He advised all that it is likely that 
there will be two fiscal years of extreme budget challenges, and the executive leadership 
team is looking for ways to ensure that these budget reductions have a minimal impact 
on others. Alternatives to cuts at the Countly level may include a balance between the 1.5 
cent increase in property tax, and a potential meals tax which has not yet been decided 
upon. 
 
Lastly, Mr. Washington and the Executive Leadership Team is actively and fervently 
seeking a location to treat clients who were being serviced at Crossroads due to the major 
facilities issues. 
 
BOARD MEMBER BETTINA LAWTON asked if there are other places in the region that 
clients within closing programs could be sent to for services. 
 
Executive Director Daryl Washington responded no. No other locality provides this level 
of service.   
 
Mr. Washington continued to expound on the plan for staff affected by the closure of 
programs. He is working with CSB leadership to provide multiple options for open 
positions within the agency that staff can be transferred into. 
 
Across health and community services the total $6.2 million reduction was mostly 
comprised of cost efficiencies and contracts within Employment and Day Services. The $9 
million reduction is 41 FTEs. It is important to note that the $592,000 reduction in Healthy 
Minds Fairfax is comprised of funds that, historically, this program has not fully spent. 
General Relief (GR) is a benefit for individuals who have applied for Medicaid, but their 
eligibility has not yet been determined. This benefit also supports undocumented 
individuals. Picking up the cost of copays should not be a heavy lift, but this reduces the 
income for clients affected by the change. Children’s Services Act (CSA) funding was 
reduced by $600,000. 
 
BOARD MEMBER BETTINA LAWTON asked if the reductions include Narcan Training. 
 
Executive Director Daryl Washington confirmed that Narcan training is mostly funded by 
CSB and is not included in the reductions. 
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BOARD MEMBER DAN SHERRANGE asked if this affects the programs for Youth. 
 
Executive Director Daryl Washington explained that Opioid Abatement funding is largely 
untouchable, however changes at the federal level could affect Youth in the future.  
 
BOARD MEMBER SARAH COUGHTER asked if children served under the non-mandated 
category can still get services at the CSB with these changes. 
 
Executive Director Daryl Washington explained that many of these youths are already 
being served by the CSB, as these require a more intense level of service. 

 
B. Medical Record Update 

Healthcare Systems Director Jennifer Aloi reported that the EHR process remains in its 
initial phase, which is due to close out in April 2025. Starting next week, the teams will 
begin to map out interfaces. Documentation was shared with Next Gen to support this 
effort, as well as discovery sessions where staff were able to demonstrate the CSB’s work.  
 
BOARD MEMBER DAN SHERRANGE asked Ms. Aloi to share a program schedule. 

 
C. Communications Update 

Director of Administration & Policy Shweta Adyanthaya expounded on the CSB Media 
report highlighting statistics on website usage. Additionally, an electronic newsletter has 
been developed to inform the community, internal, and external partners about CSB 
services.  

 
BOARD MEMBER DAN SHERRANGE asked the Board to reach out to Mrs. Adyanthaya 
with any suggestions they may have regarding improvement of the website. 
 
BOARD MEMBER SRILEKHA PALLE also asked if the information dispensed through the 
CSB Newsletter is new, or is it the information put forth at the county level.  
 
Executive Director Daryl Washington explained that the CSB forwards information to the 
Office of Public Affairs which is later dispensed at the County level.  
 
Director of Administration & Policy Shweta Adyanthaya expounded on the coordination 
of the Communications team of the CSB with the Office of Public Affairs (OPA) in order to 
inform partners on a County level about the CSB’s services and efforts.  

 
8. Matters of the Board 

A. Updates to the Annual Planning Calendar 
BOARD MEMBER DAN SHERRANGE asked the Board to review this calendar and request 
changes as needed.  
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BOARD MEMBER ANDREW SCALISE drew the Boards attention to the notes in the footer 
of each page, identifying action items for the Board each month. 

 
B. Budget Public Hearing – April 24, 2025 

BOARD MEMBER DAN SHERRANGE requested volunteers to testify at the Budget public 
hearing. He requested the volunteers please inform Mrs. Elizabeth McCartney of their 
intention to testify. 

 
9. Committee Reports 

C. Service Delivery Oversight Committee 
BOARD MEMBER EVAN JONES mentioned that the meeting on February 12, 2026, was 
cancelled due to inclement weather and the closure of the County government. A Board 
visit to Stevenson Place is planned for March 19, 2025 at 1:30 PM. 

 
D. Compliance Committee 

BOARD MEMBER DAN SHERRANGE reported no major issues with audits. He informed 
the Board of a major audit is currently being conducted by DBHDS. This audit takes place 
every 10 years, and there is no current feedback. He commended Mrs. Joan Rodgers for 
her efforts in reporting useful information to the Board. 

 
E. Fiscal Oversight Committee 

BOARD MEMBER ANDREW SCALISE expounded on the budget changes and its impact on 
the CSB. He commented that the SDOC committee really connects the community to the 
CSB, whereas the Fiscal Oversight Committee connects the taxpayers to the CSB. 
Currently, the CSB is at its lowest point this fiscal year in about 113 vacancies. The budget 
reductions and changes will bring the vacancies down to around 70. This would reduce 
budget flexibility. Utilization of residential programs was reported on in the Fiscal 
Oversight Committee meetings, as well as yearly variances on clients served, and a 
corresponding explanation of each variance. Mr. Scalise encouraged members of the 
Board to attend and contribute to the discussion, citing that the bigger the discussion, the 
better the solution. He volunteered to take time to explain the financial reports to benefit 
all in understanding how to read the information.  

 
F. Other Reports 

BOARD MEMBER DAN SHERRANGE informed the Board that Dr. Patricia Zissios will be 
taking over as chair of the Fiscal Oversight Committee. He also received statistics on 
training, he will have the Clerk send out a link to the trainings as well as instructions on 
how to access the trainings. Lastly, Mr. Sherrange introduced a new member of the Board 
in the Providence District, Mrs. Kasey McNamara. He requested a volunteer to act as a 
mentor in her behalf.  
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10. Action Items 

COMMITTEE CHAIR DAN SHERRANGE mentioned a number of information items and goals to 
accomplish at the subsequent full Board meeting.  
 

A. Policy Updates: 1105 – Board Member Orientation & Training 
COMMITTEE CHAIR DAN SHARRANGE requested that Board members review the 
updates to this policy to vote on this at the next Board meeting. 
 

B. New Policy: Emergency Cancellation of Board Meetings 
COMMITTEE CHAIR DAN SHERRANGE requested that Board members review this policy 
to vote on this at the next Board meeting. 
 

C. Review: Fee Schedule 
Chief Financial Officer Elif Ekingen explained the methodology of the development of fee 
schedule changes. The schedule is based on the Center for Medicare and Medicaid 
Services. If the code does not exist in that list, the public schedule is utilized. If the Board 
decides to proceed with this, it will be taken to the Board of Supervisors for approval and 
will be effective July 1, 2025. 
 
COMMITTEE CHAIR DAN SHERRANGE requested that Board members review the fee 
schedule and prepare to vote on this at the next full Board meeting 
 

11. Adjournment 
COMMITTEE MEMBER BETTINA LAWTON MADE A MOTION TO ADJOURN THE MEETING, 
WHICH WAS SECONDED BY BOARD MEMBER ANDREW SCALISE. THE MOTION WAS 
UNANIMOUSLY APPROVED AND THE MEETING WAS ADJOURNED AT 7:13 P.M. 
 

 
 
 
    
 Date Approved Clerk to the Board 
 

Agenda Item #5 - pg8



Fa
ir

fa
x 

C
o

u
n

ty
 S

p
e

ci
al

ty
 D

o
ck

et
s

M
ar

ch
 2

6
, 2

0
2

5

Agenda Item #6 - pg 1




A

b
o

u
t 

u
s


W

h
o

 a
re

 w
e


W

h
at

 w
e 

d
o


B

u
d

ge
t,

 M
et

ri
cs

, a
n

d
Po

si
ti

o
n

s


Lo

o
ki

n
g 

ah
ea

d

2

O
ve

rv
ie

w

Agenda Item #6 - pg 2



D
iv

is
io

n
 L

e
ad

e
rs

h
ip

 


D

iv
is

io
n

 D
ir

e
ct

o
r 

Sa
ra

h
 G

ar
y


C

o
u

rt
s 

B
as

e
d

 B
e

h
av

io
ra

l H
e

al
th

 M
an

ag
e

r 

M
ar

th
a 

D
u

n
n

-M
cC

u
e


V

et
e

ra
n

s 
Tr

e
at

m
e

n
t 

D
o

ck
et

 C
o

o
rd

in
at

o
r

Ja
m

ie
 H

u
rd


R

e
co

ve
ry

 C
o

u
rt

 C
o

o
rd

in
at

o
r 

Je
n

n
if

er
 F

u
lle

r


M

e
n

ta
l H

e
al

th
 D

o
ck

et
 C

o
o

rd
in

at
o

r

M
ic

h
e

lle
 C

o
w

h
er

d

3

Agenda Item #6 - pg 3




Fa

ir
fa

x 
C

o
u

n
ty

 D
iv

er
si

o
n

 F
ir

st
 P

ro
gr

am
s 

o
ve

rs
e

en
 b

y 
th

e 
Su

p
re

m
e

 C
o

u
rt

 o
f 

V
ir

gi
n

ia


M

u
lt

i a
ge

n
cy

 t
ea

m
s 

co
m

p
o

se
d

 o
f 

co
u

rt
 s

ta
ff

, C
o

u
rt

 S
er

vi
ce

s,
 P

ro
b

at
io

n
 a

n
d

 P
ar

o
le

, 
O

ff
ic

e 
o

f 
th

e 
P

u
b

lic
 D

ef
en

d
e

r,
 C

o
m

m
o

n
w

ea
lt

h
 A

tt
o

rn
ey

 O
ff

ic
e,

 F
ai

rf
ax

 S
h

e
ri

ff
’s

 
D

ep
ar

tm
en

t,
 a

n
d

 C
o

m
m

u
n

it
y 

Se
rv

ic
es

 B
o

ar
d

. 


Th

e 
d

o
ck

et
s 

fo
llo

w
 g

u
id

e
lin

e
s 

es
ta

b
lis

h
ed

 a
n

d
 r

eg
u

la
te

d
 b

y 
A

ll 
R

is
e

 (
Fo

rm
er

ly
 N

at
io

n
al

 
A

ss
o

ci
at

io
n

 o
f 

D
ru

g 
C

o
u

rt
 P

ro
fe

ss
io

n
al

s)
. T

h
ey

 a
re

 m
o

n
it

o
re

d
 f

o
r 

fi
d

el
it

y 
to

 t
h

e 
m

o
d

e
l. 

 

C
SB

’s
 R

o
le

 in
 S

p
e

ci
al

ty
 C

o
u

rt
s:


St

af
f 

o
n

 t
h

e
 D

o
ck

et
 T

e
am

s:
 P

ro
vi

d
e 

ad
m

in
is

tr
at

iv
e 

o
ve

rs
ig

h
t 

o
f 

th
e 

d
o

ck
et

s,
 d

et
er

m
in

e 
cr

im
in

o
ge

n
ic

 a
n

d
 c

lin
ic

al
 e

lig
ib

ili
ty

 u
si

n
g 

ev
id

en
ce

-b
as

ed
 t

o
o

ls
, a

ct
 a

s 
lia

is
o

n
s 

b
et

w
ee

n
 

al
l i

n
vo

lv
ed

 p
ro

vi
d

er
s 

an
d

 t
h

e 
ag

en
ci

es
 o

n
 t

h
e 

d
o

ck
et

 t
ea

m
.


A

s 
a 

Tr
e

at
m

e
n

t 
P

ro
vi

d
e

r:
 D

o
ck

et
s 

h
av

e 
p

ar
ti

ci
p

an
ts

 in
 v

ar
io

u
s 

C
SB

 p
ro

gr
am

s 
in

cl
u

d
in

g 
d

ir
ec

tl
y 

o
p

er
at

ed
 a

n
d

 c
o

n
tr

ac
te

d
 r

es
id

e
n

ti
al

, B
H

O
P/

IO
P/

IS
T,

 IC
M

, A
C

T,
 J

ai
l D

iv
er

si
o

n
, 

A
M

C
, O

B
O

T,
 a

n
d

 T
u

rn
in

g 
Po

in
t.

4

Sp
e

ci
al

ty
 D

o
ck

et
s

Agenda Item #6 - pg4




Sp

ec
ia

lt
y 

D
o

ck
et

 a
im

s 
to

 r
ed

u
ce

 r
ec

id
iv

is
m

, i
m

p
ro

ve
 p

o
si

ti
ve

 c
lie

n
t 

o
u

tc
o

m
es

, i
m

p
ro

ve
 p

u
b

lic
 s

af
et

y,
 a

n
d

 e
m

p
o

w
er

 p
ar

ti
ci

p
an

ts
 t

o
 c

h
an

ge
 t

h
ei

r 
o

w
n

 li
ve

s 
th

ro
u

gh
 t

h
ei

r 
re

co
ve

ry
 jo

u
rn

ey
. 


Pa

rt
ic

ip
an

t 
Po

p
u

la
ti

o
n

:


In
d

iv
id

u
al

s 
w

it
h

 c
h

ar
ge

(s
) 

in
 F

ai
rf

ax
 C

o
u

n
ty

 


Ev

en
t(

s)
 t

h
at

 le
ad

 t
o

 t
h

e 
ch

ar
ge

(s
) 

w
er

e 
th

e 
re

su
lt

 o
f 

sy
m

p
to

m
s 

as
so

ci
at

ed
 w

it
h

 
an

 u
n

d
er

ly
in

g 
su

b
st

an
ce

 u
se

 d
is

o
rd

er
 (

SU
D

) 
o

r 
se

ri
o

u
s 

m
en

ta
l i

lln
es

s 
(S

M
I)

.


In

d
iv

id
u

al
s 

as
se

ss
e

d
 t

o
 m

ee
t 

h
ig

h
 r

is
k 

o
f 

cr
im

in
al

 r
ec

id
iv

is
m

 a
n

d
 h

ig
h

 
tr

ea
tm

en
t 

n
e

ed
s 

b
y 

a 
va

lid
at

ed
 a

ss
es

sm
en

t 
to

o
l. 


O

ff
ic

e 
o

f 
th

e
 C

o
m

m
o

n
w

ea
lt

h
 A

tt
o

rn
ey

 a
p

p
ro

ve
s 

fo
r 

le
ga

l e
lig

ib
ili

ty
.


In

d
iv

id
u

al
s 

m
u

st
 b

e
 w

ill
in

g 
to

 u
n

d
er

go
 in

te
n

si
ve

 t
re

at
m

en
t 

an
d

 s
u

p
er

vi
si

o
n

 f
o

r 
th

ei
r 

SU
D

 o
r 

SM
I a

s 
o

p
p

o
se

d
 t

o
 f

o
llo

w
in

g 
th

e 
tr

ad
it

io
n

al
 a

p
p

ro
ac

h
 t

o
 t

h
e 

le
ga

l 
p

ro
ce

ss
 in

 e
xc

h
an

ge
 f

o
r 

re
d

u
ce

d
 o

r 
d

is
m

is
se

d
 c

h
ar

ge
s 

at
 p

ro
gr

am
 c

o
m

p
le

ti
o

n
.  

5

Sp
e

ci
al

ty
 D

o
ck

et
s

Agenda Item #6 -pg5



V
E

T
E

R
A

N
S

 T
R

E
A

T
M

E
N

T
D

O
C

K
E

T

A
d

d
it

io
n

al
 E

lig
ib

ili
ty


D

is
ch

ar
ge

d
 f

ro
m

 a
n

y 
b

ra
n

ch
 o

f 
th

e 
U

n
it

ed
 S

ta
te

s 
M

ili
ta

ry
, t

h
e 

re
se

rv
es

, o
r 

th
e 

N
at

io
n

al
 G

u
ar

d
.


M

ee
ts

 t
h

e 
D

SM
-5

 C
ri

te
ri

a 
fo

r 
a 

m
aj

o
r 

m
en

ta
l h

ea
lt

h
 a

n
d

/o
r 

su
b

st
an

ce
 u

se
 d

is
o

rd
er

.


Sc

o
re

s 
ei

th
er

 lo
w

 r
is

k 
an

d
 h

ig
h

 n
ee

d
s 

o
r 

h
ig

h
 r

is
k 

an
d

 h
ig

h
 n

ee
d

 o
n

 v
al

id
at

ed
 

as
se

ss
m

en
t 

to
o

l.


M

ay
 r

es
id

e 
o

u
ts

id
e 

Fa
ir

fa
x 

C
o

u
n

ty
 b

u
t 

d
is

ta
n

ce
 c

an
n

o
t 

p
ro

vi
d

e 
a 

b
ar

ri
e

r 
to

 a
b

ili
ty

 t
o

 
p

ar
ti

ci
p

at
e.

H
ig

h
 R

is
k-

H
ig

h
 N

ee
d

 D
o

ck
et

 –
 S

ta
rt

ed
 F

eb
ru

ar
y 

2
0

1
5


M

in
im

u
m

 P
ro

gr
am

 L
en

gt
h

: 1
4

 m
o

n
th

s 
(F

iv
e 

P
h

as
es

).


In

 C
ir

cu
it

 C
o

u
rt

.


C

o
u

rt
 is

 h
el

d
 o

n
 t

h
e 

1
st

 a
n

d
 3

rd
 W

ed
n

es
d

ay
 o

f 
ea

ch
 m

o
n

th
.

Lo
w

 R
is

k-
H

ig
h

 N
ee

d
 D

o
ck

et
 –

 S
ta

rt
ed

 J
u

ly
 2

0
2

2


M

in
im

u
m

 P
ro

gr
am

 L
en

gt
h

: 1
1

 m
o

n
th

s 
(F

o
u

r 
P

h
as

es
).


In

 G
en

er
al

 D
is

tr
ic

t 
C

o
u

rt
 &

 J
u

ve
n

ile
 a

n
d

 D
o

m
es

ti
c 

R
el

at
io

n
s 

C
o

u
rt

.


C

o
u

rt
 is

 h
el

d
 t

h
e 

2
n

d
 a

n
d

 4
th

 W
ed

n
es

d
ay

s 
o

f 
ea

ch
 m

o
n

th
. A

ft
er

 f
ir

st
 3

0
 d

ay
s 

p
ar

ti
ci

p
an

ts
 o

n
ly

 r
eq

u
ir

ed
 t

o
 c

o
m

e 
to

 c
o

u
rt

 a
t 

p
h

as
e 

ad
va

n
ce

m
e

n
t 

o
r 

if
 t

h
ey

 a
re

 
n

o
t 

ad
h

er
in

g 
to

 s
o

m
e 

p
ro

gr
am

 r
eq

u
ir

em
e

n
ts

. 

6

Agenda Item #6 - pg6  



R
E

C
O

V
E

R
Y

 C
O

U
R

T

Le
ga

l E
lig

ib
ili

ty
 R

eq
u

ir
em

en
ts

:


H

av
e 

a 
p

en
d

in
g 

p
ro

b
at

io
n

 v
io

la
ti

o
n

.


H

av
e 

a 
p

en
d

in
g 

fe
lo

n
y 

ch
ar

ge
 o

ff
en

se
 a

n
d

 p
le

ad
 g

u
ilt

y.


Li

ve
 in

 F
ai

rf
ax

 c
o

u
n

ty
 t

o
 h

av
e 

ac
ce

ss
 t

o
 C

SB
 s

er
vi

ce
s 

an
d

 D
is

tr
ic

t 
2

9
 p

ro
b

at
io

n
.

C
lin

ic
al

 E
lig

ib
ili

ty
 R

eq
u

ir
em

en
ts

:


B

e 
h

ig
h

 r
is

k 
fo

r 
re

ci
d

iv
is

m
 a

n
d

 h
ig

h
 n

ee
d

 f
o

r 
su

b
st

an
ce

 u
se

 d
is

o
rd

er
 t

re
at

m
en

t 
b

y 
m

ee
ti

n
g 

D
SM

-5
 

cr
it

er
ia

 f
o

r 
m

o
d

er
at

e 
to

 s
er

ve
 s

u
b

st
an

ce
 u

se
 d

is
o

rd
er

.

P
ro

gr
am

 L
e

n
gt

h
: 


M

in
im

u
m

 o
f 

1
4

 m
o

n
th

s 
to

 c
o

m
p

le
te

 t
h

e 
5

 p
h

as
es

 o
f 

th
e 

p
ro

gr
am

.  
Th

is
 c

an
 b

e 
lo

n
ge

r 
d

ep
en

d
in

g 
o

n
 

th
e 

ch
o

ic
es

 m
ad

e 
in

 t
h

e 
p

ro
gr

am
.  

A
ve

ra
ge

 le
n

gt
h

 is
 1

8
 m

o
n

th
s.

  


Ea

ch
 p

h
as

e 
re

q
u

ir
es

 a
 m

in
im

u
m

 n
u

m
b

er
 o

f 
d

ay
s 

as
 w

el
l a

s 
m

in
im

u
m

 n
u

m
b

er
 c

o
n

se
cu

ti
ve

 s
o

b
er

 
d

ay
s.

 P
ar

ti
ci

p
an

ts
 m

u
st

 a
ls

o
 b

e 
w

o
rk

in
g 

o
n

 a
n

d
 m

ak
in

g 
p

ro
gr

es
s 

to
w

ar
d

s 
in

d
iv

id
u

al
 t

re
at

m
en

t 
go

al
s 

o
f 

ea
ch

 p
h

as
e.

 

7

Agenda Item #6 - pg7



R
E

C
O

V
E

R
Y

 C
O

U
R

T


St

ar
te

d
 in

 C
ir

cu
it

 C
o

u
rt

 in
 2

0
1

8
. 


Ex

p
an

d
ed

 w
it

h
 a

 S
ec

o
n

d
 T

ra
ck

 a
ls

o
 in

 
C

ir
cu

it
 C

o
u

rt
 in

 A
u

gu
st

 2
0

2
4

.


2
6

-y
ea

r-
O

ld
 a

n
d

 O
ld

er
 T

ra
ck

 h
as

C
o

u
rt

 
w

ee
kl

y
o

n
 T

u
es

d
ay

s 
; f

re
q

u
en

cy
 o

f 
co

u
rt

 a
tt

en
d

an
ce

 b
eg

in
s 

w
ee

kl
y 

an
d

 
d

ec
re

as
es

 t
o

 m
o

n
th

ly
 a

s 
m

o
ve

 t
h

o
u

gh
 

th
e 

p
h

as
es

.


1
8

-2
5

-y
ea

r-
O

ld
 T

ra
ck

 h
as

 c
o

u
rt

 
w

ee
kl

y
 o

n
 T

h
u

rs
d

ay
s;

 c
o

u
rt

 f
re

q
u

en
cy

 


Tr
ea

tm
en

t 
C

o
o

rd
in

at
o

r 
(B

eh
av

io
ra

l 
H

ea
lt

h
 S

en
io

r 
C

lin
ic

ia
n

) 
fu

n
d

ed
 

th
ro

u
gh

 O
A

A
.

8

Agenda Item #6 - pg 8



M
E

N
T

A
L

 H
E

A
LT

H
D

O
C

K
E

T


Es

ta
b

lis
h

ed
 in

 J
u

ly
 o

f 
2

0
1

9


A

d
d

it
io

n
al

 E
lig

ib
ili

ty
:


R

es
id

en
t 

o
f 

Fa
ir

fa
x 

C
o

u
n

ty
.


D

ia
gn

o
se

d
 w

it
h

 a
 s

er
io

u
s 

m
en

ta
l i

lln
es

s 
as

 d
ef

in
ed

 b
y 

D
SM

-5
.


A

ss
es

se
d

 t
o

 s
h

o
w

 li
ke

ly
 c

o
n

n
ec

ti
o

n
 b

et
w

ee
n

 t
h

e 
tr

ea
tm

en
t-

b
as

ed
 m

e
n

ta
l i

lln
es

s 
an

d
 t

h
ei

r 
cr

im
in

al
 b

eh
av

io
r.


M

u
st

 h
av

e 
id

en
ti

fi
ed

 t
re

at
m

en
t 

n
ee

d
s 

th
at

 c
an

 b
e 

m
et

 b
y 

th
e 

p
ro

gr
am

 a
n

d
 lo

ca
lly

 a
va

ila
b

le
 r

es
o

u
rc

e
s.

9

Agenda Item #6 - pg9



M
E

N
T

A
L

 H
E

A
LT

H
D

O
C

K
E

T


P

ro
gr

am
 L

en
gt

h
:


Th

e 
le

n
gt

h
 r

an
ge

s 
fr

o
m

 1
2

 t
o

 2
4

 m
o

n
th

s 
o

n
 a

ve
ra

ge
 b

u
t 

ca
n

 t
ak

e 
lo

n
ge

r 
d

ep
en

d
in

g
o

n
 t

re
at

m
en

t-
b

as
ed

 p
ro

gr
es

s.


Th

er
e 

ar
e 

fo
u

r 
p

h
as

es
, a

n
d

 in
d

iv
id

u
al

 m
u

st
 m

ee
t 

in
d

iv
id

u
al

 
tr

ea
tm

en
t-

b
as

ed
 g

o
al

s
an

d
 m

ile
st

o
n

es
 t

o
 a

d
va

n
ce

 t
h

ro
u

gh
 t

h
es

e 
p

h
as

es
.


C

o
u

rt
 is

 h
el

d
 o

n
 t

h
e 

1
st

, 3
rd

, 5
th

Fr
id

ay
s 

o
f 

th
e 

m
o

n
th

. F
re

q
u

en
cy

 o
f 

at
te

n
d

an
ce

d
ec

re
as

es
 a

s 
in

d
iv

id
u

al
 m

o
ve

s 
th

ro
u

gh
 t

h
e 

p
h

as
es

, b
u

t 
al

l 
at

te
n

d
 a

t 
le

as
t 

m
o

n
th

ly
.

1
0

Agenda Item #6 - pg 10



IN
D

E
P

E
N

D
E

N
T

 
E

V
A

L
U

A
T

IO
N

 


Sp

ec
ia

lt
y 

D
o

ck
et

s 
w

o
rk

 w
it

h
 a

n
 

In
d

ep
en

d
en

t 
Ev

al
u

at
o

r 
to

 h
el

p
 

m
an

ag
e 

p
ro

gr
am

 d
at

a 
in

fo
rm

at
io

n
 a

n
d

 p
ro

vi
d

e 
re

lia
b

le
 m

ea
su

re
m

en
ts

 o
f 

p
ar

ti
ci

p
an

ts
p

ro
gr

es
s 

an
d

 c
o

u
rt

 
im

p
ro

ve
m

en
t.

 

•
O

n
e 

ar
ea

 o
f 

fo
cu

s 
h

as
 b

ee
n

 t
o

 
re

vi
ew

 f
o

r 
b

ia
s 

in
 a

cc
ep

ta
n

ce
, 

te
rm

in
at

io
n

, a
n

d
 g

ra
d

u
at

io
n

 
ra

te
s.

 


N

o
 s

ta
ti

st
ic

al
ly

 d
if

fi
d

en
ce

 in
 

st
at

e 
b

y 
ra

ce
 o

r 
ge

n
d

er
 in

 a
n

y 
d

o
ck

et
 h

as
 b

ee
n

 d
et

er
m

in
ed

. 

V
e

te
ra

n
s
 H

ig
h
-R

is
k
 D

o
c
k
e

t 
D

a
ta

 J
a

n
u

a
ry

 
2
0
2
5

1
1

Agenda Item #6 - pg 11



B
U

D
G

ET
, P

O
SI

TI
O

N
S 

A
N

D
 M

ET
R

IC
S

Ja
il 

an
d

 C
o

u
rt

 B
as

e
d

 D
iv

is
io

n
 –

 S
p

e
ci

al
ty

 D
o

ck
et

s

1
2

Agenda Item #6 - pg 12



P
o

si
ti

o
n

 B
u

d
ge

t

1
3

L
o
ca

l
G
ra
n
ts

T
o
ta
l

$
1

,0
1

7
,9

4
5

.3
2

$
4

2
7

,4
2

5
.4

8
B

JA
 –

 $
1

5
8

,8
5

0
.2

6
O

A
A

 –
 $

1
5

8
,4

2
9

.7
0

D
B

H
D

S 
– 

$
1

1
0

,1
4

5
.5

2

$
1

,4
4

5
,3

7
0

.7
9

Fu
n

d
in

g 
So

u
rc

e

Agenda Item #6 - pg13



Sp
e

ci
al

ty
 D

o
ck

et
 

P
o

si
ti

o
n

s

1
4


B

e
h

av
io

ra
l H

ea
lt

h
 S

p
e

ci
al

is
t 

I –
 1


B

e
h

av
io

ra
l H

ea
lt

h
 S

en
io

r 
C

lin
ic

ia
n

 –
 4


B

e
h

av
io

ra
l H

ea
lt

h
 S

u
p

er
vi

so
r 

– 
3


B

e
h

av
io

ra
l H

ea
lt

h
 M

an
ag

er
 –

 1

St
at

u
s

V
ac

an
cy

 R
at

e

Fu
ll-

Ti
m

e 
(M

er
it

)
0

%

9
 P

o
si

ti
o

n
s

Agenda Item #6 - pg 14



M
et

ri
cs

1
5

P
ro

g
ra

m
In

d
iv

id
u

a
ls

 S
e
rv

e
d

V
et

er
an

s 
Tr

ea
tm

en
t 

D
o

ck
et

:
H

ig
h

 R
is

k/
H

ig
h

 N
ee

d
5

2
 G

ra
d

u
at

es
 

7
4

 T
o

ta
l S

er
ve

d

V
et

er
an

s 
Tr

ea
tm

en
t 

D
o

ck
et

: 
Lo

w
 R

is
k/

H
ig

h
 N

ee
d

1
3

 G
ra

d
u

at
es

 
1

9
 T

o
ta

l S
er

ve
d

R
ec

o
ve

ry
 C

o
u

rt
:

2
6

 y
ea

rs
 a

n
d

 o
ld

e
r 

tr
ac

k 
2

9
 G

ra
d

u
at

es
 

7
6

 T
o

ta
l S

er
ve

d

R
ec

o
ve

ry
 C

o
u

rt
:

Yo
u

n
g 

A
d

u
lt

1
4

 T
o

ta
l S

er
ve

d

M
en

ta
l H

ea
lt

h
 D

o
ck

et
3

7
 G

ra
d

u
at

es
 

7
1

 T
o

ta
l S

er
ve

d

Agenda Item #6 - pg 15



Lo
o

ki
n

g 
A

h
e

ad

1
6

Ex
p

e
ct

e
d

 F
Y

2
5

 -
 F

Y
2

6


Fi

rs
t 

fu
ll 

ye
ar

 o
f

 Y
o

u
n

g 
A

d
u

lt
 

R
ec

o
ve

ry
 C

o
u

rt


C
o

n
ti

n
u

e 
to

 b
e 

ab
le

 t
o

 e
xp

an
d

 
th

e 
n

u
m

b
er

 o
f 

in
d

iv
id

u
al

s 
w

e 
se

rv
e 

o
ve

ra
ll 

in
 t

h
e 

R
ec

o
ve

ry
 

C
o

u
rt

 P
ro

gr
am

. 


G

ra
n

t 
fu

n
d

in
g 

th
ro

u
gh

 D
B

H
D

S 
to

 b
e 

u
se

d
 t

o
 e

xp
an

d
 s

u
b

st
an

ce
 

u
se

 s
er

vi
ce

s


Tr
an

sp
o

rt
at

io
n

 t
o

 r
ec

o
ve

ry
-

b
as

ed
 a

p
p

o
in

tm
en

ts


A

SA
M

 1
.0

 s
es

si
o

n
s


O

xf
o

rd
 h

o
u

si
n

g.
 

N
ee

d
s


H

o
u

si
n

g


A

ff
o

rd
ab

le
, R

ec
o

ve
ry

, a
n

d
 

Em
er

ge
n

cy
 h

o
u

si
n

g 
ar

e 
al

l 
o

n
go

in
g 

n
ee

d
s.

 


TB

I R
es

o
u

rc
es

Agenda Item #6 - pg 16



Q
u

e
st

io
n

s?

Agenda Item #6- pg 17



 Proposed Budget Reductions and Program Transitions in CSB Residential Treatment Services 
  

Every agency in the county was asked to perform a 10% reduction exercise.  For the CSB, that 
amount equals $18.3 million. The proposed FY 26 budget includes $9 million in reductions to the 
CSB, and $4.6 million of this would be captured through closing our A New Generations and 
Cornerstones residential treatment programs. 35 positions would be delimited by these closings, 
and we would reassign these staff to vacant positions within CSB Residential Treatment Services, 
other CSB program areas or County Health and Human Services agencies.  
   
A New Generation:  
A New Generation is an 8-bed residential treatment program in Vienna for women with children 
with co-occurring behavioral health and substance use issues.  In FY 24, the program served 26 
individuals at a cost of $1.5 million with only two children being served.  The CSB has contracts 
with other residential treatment providers that provide treatment to women with children.   In 
addition, the CSB intends to redesign other residential and outpatient treatment programs to better 
serve women with children.  
  
Cornerstones:  
The Cornerstones program is a 16-bed residential program for individuals with severe mental 
illness and co-occurring substance use issues located in Chantilly.  In FY 24 Cornerstones served 
24 individuals at a cost of $2.7 million.  We are working on a plan to integrate these clients into our 
35-bed A New Beginning Program in Chantilly.  The treatment model will need to be adjusted to 
provide a shorter length of stay and serve individuals with co-occurring severe mental health issues 
as well as primary substance use disorders.  
  
Crossroads Facility Issues:  
The Crossroads residential treatment program is a 54- bed facility in Alexandria that treats 
individuals with co-occurring mental health and substance issues.   The facility sustained 
significant water damage in December 2024.  As a result, all individuals served at that program 
have been temporarily relocated to the New Beginning residential treatment program and 
Detoxification program in Chantilly.  We are actively seeking an alternative location for Crossroads 
while the facility undergoes total rehabilitation as part of an expedited capital improvement 
project. This relocation will continue for the next few years. 
 

Transitioning Individuals Served at the Programs: 
The CSB has sufficient financial flexibility to continue operating the New Generations and 
Cornerstones programs until Fall 2025, should additional time be needed to transition the 
individuals currently being served.  The CSB is committed to coordinating alternative care and 
providing safe discharge placements for all individuals impacted by program closures.    
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CSB Media Report: March 2025 

CSB News Blog Posts – Check out the most recent CSB News blog post: 

• Safely dispose of unwanted medications at Drug Take Back Day - April 26, 2025 | 
Community Services Board 

 
• Celebrating Developmental Disabilities Inclusion Month in Fairfax County | 

Community Services Board 
• About the CSB’s Developmental Disability (DD) Program | Community Services 

Board 
• Celebrating Women's History Month at the CSB | Community Services Board 

 

CSB March Newsletter – Sign up here for CSB’s Health and Wellness Newsletter  

• Celebrating Developmental Disabilities Inclusion Month in Fairfax  
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BOS March Newsletters  

• Chairman McKay March 4: Leading an Effort to Address Virginia's Custody Crisis 
• The Lusk Report March 14, 2025 Section on Developmental Disabilities Inclusion 

Month and link to CSB website for services. 
• Dranesville Dispatch 02.27.2025 - Art Events, Budget Feedback, Commuting 

Resources & More Section on 988, Sharon Bulova, and CSB services. 

 

FCPS and County Social Media Highlights  
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Department of Behavioral Health and Developmental Services  

Operations Review Results 

March 19, 2025 

 

Overview 

This report outlines the key findings from the Department of Behavioral Health and Developmental 

Services’ (DBHDS ) thorough review of the Fairfax-Falls Church Community Services Board’s (CSB) 

administrative and clinical services. 

 

DBHDS Commendations Summary 

Note: No exceptions were noted in the following areas 

1. Prevention: The prevention team submitted all required reports and documents to DBHDS in a 

timely manner, and the funds were spent appropriately. 

2. Contracts: Contract monitoring is done routinely, and contract evaluations were completed and 

submitted to the County’s Department of Procurement and Material Management office before 

contract renewal.  

3. Other: Sufficient supporting documentation to support reported amounts in CARS that tie to the 

general ledger, all separated employees’ access to FFCCSB IT systems was removed, and five client 

records contained financial assessments as required by the CSB’s policy. 

 
Summary of DBHDS Review Findings 

Please note that the sample sizes in the areas below are small. Small samples can increase susceptibility 

to outliers and do not accurately represent the overall volume of samples available. For instance, 

findings from a sample with one outlier showed a 10% deficiency (N = 10), and another outlier yielded a 

17% deficiency with an N of 6, compared to over 35,000 active records available for larger samples in 

each area. Without a sufficiently large sample, trends cannot be accurately established. The following 

findings do not lead to a conclusion that systemic issues were discovered. The CSB appreciates the 

auditing efforts of DBHDS, and the results from the small samples below will result in related 

remediation. (N = Number of Observations) 

 

Key Findings and Opportunities for Improvement: 

1. CSB Finance: DBHDS noted that, despite the CSB Finance team operating with limited staff, the team 

is streamlining processes and enhancing its ongoing efforts to improve collections and document 

financial procedures, such as purchase approvals and client refunds for consistency.   

2. CSB Human Resources and Credentialing: One clinical staff member did not meet the credentialing 

requirements for billing, and DBHDS recommended that supervisors complete offboarding checklists 

before the employee’s last day of work. Note that supervisors do not always have the chance to 

complete these checklists, as staff members may not stay until their final scheduled day.       

3. STEP-VA DBHDS: 1 of 6 clients did not have service appointments within 10 days, and 2 of 6 lacked a 

primary care screening at the time of assessment in a review of the requirements for time to 
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treatment and primary care screenings. However, the state STEP-VA funding is insufficient to meet 

the demand for CSB services due to wait lists.  

4. Behavioral Health Case Management: The documentation for Screening/Assessment, Individual 

Services Plans, Quarterly Reviews,  and quarterly review notes were not completed within the 

required time frame (chart review results: 1 of 10, 1 of 10, 2 of 10, and 3 of 10, respectively).   

5. DD Waiver – Case Management and Enhanced Case Management Services: Initiation of service is 

required within 30 days of waiver, WaMS Provider Completion was in a ‘Completed’ or ‘Pending’ 

status (corrected upon discovery), the Virginia Individual Developmental Disability Eligibility Survey 

(VIDES) was not completed on time, documentation is needed for monthly visits, and the Crisis Risk 

Assessment Tool (CRAT) completion is required during a visit (2 of 10, 1 of 10, 2 of 10, 4 of 10, 3 of 

10, respectively).  

6. ACT Team Compliance: Adhere to required coverage and scheduled hours to ensure clients receive 

continuous, high-quality care. 

7. Discharge Assistance Program – Individualized and Personalized Assessment and Planning (IDAPP) 

Funding: Ensure all plans are complete and fully aligned with provider agreements for smooth 

transitions (2 of 5, 1 of 5, 1 of 5, and 1 of 5, respectively).  

8. Residential Client Asset Inventories: need for current inventory form, residents' signatures needed 

on forms, and the program manager’s signature missing (1 of 3, 3 of 3, 1 of 3, respectively).  

9. Operation procedures: Update Intensive Case Management, Jail Diversion, and Behavioral Health 

Assessment and Admission Practices procedures, collaborate with the Family Assessment and 

Planning Team (FAPT) or the Community Policy and Management Team (CPMT) in protocol 

development, secure official approval for key initiatives, and include a dispute resolution process in 

the Juvenile Detention Memorandum of Understanding (MOU). 
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Power BI DesktopIndividuals Served by Month by Type of Service ﻿Jan'24﻿ - ﻿Jan'25﻿

* Monthly variance compares current month to previous month; Yearly variance compares current month to the same month in previous calendar year (Ex: May 2021 compared to

 
 

Jan'24
 

Feb'24
 

Mar'24
 

Apr'24
 

May'24
 

Jun'24
 

Jul'24
 

Aug'24
 

Sep'24
 

Oct'24
 

Nov'24
 

Dec'24
 

Jan'25
 

  3,053 3,242 3,153 3,194 3,129 3,197 3,028 3,043 3,226 3,103 3,436 3,006 2,936

May 2020). Number Served Past 12 Months is an unduplicated count of clients served in each area in the 12 months prior to end of the reporting period (ex: June 2021 - May 2021).
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Notes: 

Page 1: 

• Demographics – Typically little change in demographics over time.  Reflects demographic characteristics of all individuals served 
in the reporting month. 

• Average Clients Served per Day by Type of Service – Compares average served per day in each service area to the agency-wide 
average number served.  Individuals may receive more than one type of service per day and totals may be greater than 100%. 

Page 2: 
• The numbers reported show the unduplicated number of clients served in each service area.  Individuals may receive multiple services 

each month within a service area and may receive more than one type of service each month.   

• The Monthly Variance compares the reporting month to the prior month. The Yearly Variance compares the reporting month to the 
same month in the previous calendar year. 

• All Individuals Served – The number of individuals served overall is similar to the prior year. There have been recent increases in adult 
behavioral health outpatient, developmental support coordination, and medication assisted treatment, along with some decreases in 
residential programs that are reducing program census through attrition.  

• BH Outpatient Adult – The number of individuals served is similar to the prior month & year and has been trending higher over the past 
several months, partly due to increases in adult mental health case management, discharge planning, medication assisted treatment, 
ACT, and peer services.  

• BH Outpatient Youth – This service area typically sees an increase in referrals and individuals served in the late fall that continues 
throughout the school year and drops off over the summer months. This service area has been trending lower compared to the prior 
year but has increased by 4% compared to September with additional youth receiving medication assisted treatment, outpatient, and 
peer services.  

• BH Residential – The number of individuals served is 14% lower when compared to the prior year and 5% lower compared to December. 
Although there have been increases in some SUD residential programs’ census, there have been decreases in contracted residential 
supportive services, the closure of the Leland House program, and reductions through attrition in the Residential Intensive Care (RIC) 
program, along with the recent Crossroads facility issues that have resulted in a reduction in program capacity. 

• Medical – Nursing & Prescribers (Psychiatrists & Nurse Practitioners) serve individuals in a variety of treatment settings. There is regular 
fluctuation in the number of clients served based on the needs of the clients.  

• BH Employment & Day – There is a 10% decrease in the number of individuals served compared to December due to staff vacancies in 
the Supported Employment program.   

• DD Support Coordination – There is typically monthly variation based on quarterly and annual review cycles.  The number of individuals 
served has increased by 2% compared to the prior month and is expected to increase in the future due to the allocation of additional 
waivers in the upcoming year.  

• DD Residential – Includes all individuals served in directly operated residential programs and locally-funded contract placements.  The 
number of individuals served each month is trending lower overall due to reductions in the directly operated group home census and 
locally funded contract placements through natural attrition and new waivers.  New residential placements through community 
partners are waiver funded.  

• DD Employment & Day – The number of individuals served is similar to the previous month and year. This service area experiences 
reductions over the summer months due to the summer break for some self-directed services. 

• Entry & Referral– Following a decreased demand for screening and assessment services in November and December for both adults and 

youth, there has been a 4% increase in screenings and 32% increase in the number of individuals receiving assessments compared to 

December.  Entry & Referral has implemented a new model with the goal of improving efficiency, reducing client wait times, and 

placing focus on screenings to more quickly identify clients who need to move forward to an assessment, or link them to community 

resources when appropriate.   

• Emergency – There is monthly fluctuation in the demand for Emergency services.  All individuals who present for services are evaluated 
by Emergency services staff.  There have been increases in the number served by the Co-Responder and Mobile Crisis Teams compared 
to December, with a 2% overall increase compared to the prior month.  

• ADC/JDC/Court – The number of individuals served is continuing to trend higher, with a 5% increase compared to December partly due 
to new staff hires at the Adult Detention Center.  

 
 

EAR Screenings Individuals receiving behavioral health screening services at Entry & Referral.

DD Residential

DD Employment & Day

Individuals receiving behavioral health assessment services at Entry & Referral.

Individuals receiving CSB jail-based or court services.  Includes CSB services provided at the Adult Detention Center, Juvenile Detention Center and adult participants in specialty 

court dockets (Veterans' Docket, Mental Health Docket, Drug Court).

Service Definitions

Individuals receiving services from a prescriber (psychiatrist or nurse practitioner).  Services are provided in a variety of treatment settings, including outpatient, residential, 

assessment, and emergency services.

Individuals receiving behavioral health individual or group supported employment services.  

Individuals receiving developmental support coordination services.  Includes individuals receiving targeted case management, monitoring, and assessment services.

Individuals receiving developmental disability residential services.  Includes directly operated group homes and apartments, and locally funded contracted residential placements.

Individuals receiving developmental day support services; individual, group, or sheltered employment services; and self-directed services.  Includes both waiver and locally-funded 

services.

Includes all  individuals receiving services from the Community Services Board.  Includes services for people of all  ages who have mental i l lness, substance use disorders and/or 

developmental disabilities.

Individuals receiving services from adult outpatient behavioral health programs.  Includes the following service areas/programs: Behavioral Health Outpatient (BHOP) - MH 

Outpatient, MH Case Management, SUD Intensive Outpatient, Turning Point, Partial Hospitalization; Intensive Community Treatment - Intensive Case Management, PACT, Discharge 

Planning, PATH; Jail  Diversion; Medication Assisted Treatment.  Includes individuals receiving engagement, monitoring and treatment services.

Individuals receiving services from youth behavioral health outpatient programs.  Includes the following service areas/programs: Youth & Family Outpatient - MH Outpatient, MH 

Case Management, SUD Outpatient; Youth & Family Intensive - Wraparound Fairfax, Resource Program, Youth Discharge Planning.  Includes individuals receiving assessment, 

monitoring, and treatment services.

Individuals receiving services from behavioral health residential programs.  Includes the following service areas/programs: Supportive Community Residential - directly operated 

and contracted residential services; SUD Residential Treatment - Crossroads, Cornerstones, A New Beginning, New Generations; Youth Residential - Leland House; Wellness Circle 

Residential Crisis Stabilization, Fairfax Detoxification.

Individuals receiving Nursing services in an outpatient setting.

Entry & Referral (EAR)
Individuals receiving behavioral health entry and referral services.  Includes Adult & Youth walk-in screening and assessment clinical services, case coordination, and call center 

referrals.

BH Employment & Day

Medical - Prescribers 

Medical - Nursing

All

EAR Assessments

ADC/JDC/Court

DD Support 

Coordination

BH Outpatient Adult

BH Residential

BH Outpatient Youth
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Policy Number: 1105  

Policy Title:  Orientation and Training of 

CSB Board Members  

Date Adopted:  March 26, 2025  

 

  

  

Purpose  

To ensure that all CSB Board members are provided with sufficient training to enable them to 

exercise their authority and carry out their responsibilities.  

  

Policy  

It is the policy of the CSB Board that all CSB Board members participate in an ongoing training 

program.  This program will consist of the following components.  

  

A. Orientation for New CSB Board Members – This will be conducted by the CSB Board 

Chairman and Executive Director within 60 days of appointment. In addition, each CSB 

Board member is expected to be familiar with the CSB Board Member’s Handbook.   

B. Mentorship – The Chair will assign a CSB Board member to serve as a mentor for each new 

CSB Board member.   

C. Training Sessions – Training will consist of presentations and discussion of specific programs, 

of trends in service delivery or client needs, or of procedures related to management and 

planning. New CSB Board members are required to complete the mandatory training 

sessions within 90 days of appointment. Additionally, continuing CSB Board members are 

expected to complete the mandatory annual training requirements between July 1 and 

September 30.  If the Board Member has completed the mandatory annual training during 

the same calendar year prior to the above dates the annual training requirement will be 

considered to have been met.  The Clerk to the CSB Board will provide CSB Board members 

with instructions for accessing the online training. The Clerk will advise the CSB Board Chair 

if any Board member has not completed the training as expected.  

Required Initial Training for New Members:  

1. Freedom of Information Act (FOIA): This training may be completed either online, or 

via instructor-led training by the County Attorney’s office.   

2. Health Insurance Portability and Accountability Act (HIPPA): Online training hosted 

on Fairfax County Government’s online learning site EmployeeU.  

3. Human Rights: Online training hosted on Fairfax County Government’s online 

learning site EmployeeU.  

4. Ethics and Corporate Compliance Training: A review of effective compliance 

requirements and ethics elements which will be reviewed online or through an 

instructor-led training.  
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Required Annual Training for All Members:  

A. Freedom of Information Act (FOIA): This training may be completed either online, 

or via instructor-led training by the County Attorney’s office.   

B. Ethics and Corporate Compliance Training: A review of effective compliance 

requirements and ethics elements which will be reviewed online or through an 

instructor-led training.  

D. Program Visitations – All CSB Board members are encouraged to participate in the CSB 

Board visits to as many of the directly operated and contractual programs as possible. CSB 

staff will organize at least two group visits to selected programs annually.  

E. Conferences and Seminars – All CSB Board members are encouraged to attend conferences 

and seminars directly related to the work of the CSB Board. Members are eligible to be 

reimbursed for their expenses within the limitations of available funding.  

F. Professional Literature – CSB Board members should review excerpts from professional 

literature provided to them by the Executive Director.  

G. CSB Board Policies - CSB Board members must be familiar with the CSB Board policies, 

which can be found on the CSB Board webpage at 

https://www.fairfaxcounty.gov/community-services-board/board/policies 

It is the responsibility of the Executive Committee to periodically review the training 

requirements of the CSB Board. It is the responsibility of the Executive Director to assist with 

requests from the CSB Board for training. It is the responsibility of the Clerk to the CSB Board to 

maintain the CSB Board Member’s Handbook, to make arrangements for training sessions, to 

provide CSB Board members with instructions for accessing the training, and to track the 

training completed by each CSB Board member.  

  

  

Approved ___________________________________      

                           CSB Board Secretary                        Date  

 

 

Policy Adopted June 1980 

Policy Readopted June 1987 

Policy Readopted May 1989 

Revision Adopted                  December 22, 1993 

Policy Readopted       April 23, 1997 

Revision Adopted          March 29, 2000 

Revision Adopted                  September 24, 2003 

Revision Adopted       April 25, 2007 

Revision Adopted              February 18, 2009 

Policy Readopted         March 25, 2009 
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Policy Readopted                                            November 20, 2013 

Revision Adopted     July 24, 2019 

Revision Adopted     March 26, 2025 
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Policy Number: 1700 

Policy Title:  Emergency Cancellation of 

Board Meetings Events  

Date Adopted:  March 26, 2025  

 

  

  

Purpose  

To ensure Clarity regarding CSB Board and Committee Meeting cancellation in the event of an 

emergency, inclement weather, or technical difficulties.  To ensure and prioritize safety of CSB 

Board Members, Staff, and the Public during weather or other events which may occur on a 

scheduled meeting day. 

  

Policy  

It is the policy of the CSB Board that all CSB Board meetings for the day, including Committee 

meetings, will be cancelled in the event of the County Government closing for a partial day or an 

entire day, at times that conflict with scheduled Board meetings. If a delayed start is 

implemented in the county government, the Chairman shall be responsible for deciding 

whether or not to cancel the meeting after contacting the Executive Director and/or Board Clerk 

to determine staff availability.  This policy includes CSB events such as visits to programs, 

services, or other planned CSB activities. 

  

A. Regular in person meetings and events – Generally these meetings are held in person at 

County Buildings and facilities.  As these facilities would not be open during a County 

Government closure, they would not be accessible for a meeting.  This includes partial day 

County Government closure.  In addition, safety considerations for CSB Board Members, 

Staff, and the public are a priority in implementing this policy. 

B. Virtual or Online meetings – These meetings would be cancelled for the day of a County 

Government Closure as County Liaison and other support staff would not be available to 

facilitate the meeting and assure meeting requirements were fulfilled.  This includes partial 

day County Government closure. 

C. Site or Service visits – These events would be cancelled for the reasons referenced above. 

D. Communication—If possible, County Web sites, email communications, and other notices 

will be edited to reflect the meeting cancellation. 

  

Approved ___________________________________      

                           CSB Board Secretary                        Date  

 

 

Policy Adopted March 26, 2025 
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Summary of Changes to CSB 2025-2026 Self Pay Fee Schedule 

 

Fee Schedule 

 

• The CSB has adopted the use of the national standard for rate development used by 

Medicare to determine reimbursement rates. The following structure has been adopted to 

allow for the Schedule to be updated annually with a standard methodology that can be 

validated with transparency. 

o First, use of CMS Medicare code/rate structure for Fairfax County 

o Second, if code/rate is not available, use Virginia Department of 
Medical Assistance (DMAS) Fee Schedule 

o Third, if code/rate is not available, use CSB negotiated rate with payers 

 

 
• Added codes that were included in the VA DMAS service update. 

 
• Removed codes are no longer billed to clients by the Revenue Management Team. 

Agenda Item #11C - pg. 1



Se
rv

ic
e 

D
es

cr
ip

tio
n

Se
rv

ic
e 

C
od

e
Re

ve
nu

e 
C

od
e

(F
ac

ili
ty

 B
ill

in
g 

O
nl

y)

Su
bj

ec
t t

o 
Ab

ili
ty

 to
 

Pa
y 

Sc
al

e
Pr

ev
io

us
 R

at
e

N
ew

 R
at

e
U

ni
t

C
ha

ng
e

Ps
yc

hi
at

ric
 d

ia
gn

os
tic

 e
va

lu
at

io
n

90
79

1
Ye

s
$1

84
.7

4
$1

82
.1

1
pe

r e
ve

nt
($

2.
63

)
Ps

yc
hi

at
ric

 D
ia

gn
os

iti
c 

Ev
al

ua
tio

n 
w

/M
ed

ic
al

 S
er

vi
ce

s
90

79
2

Ye
s

$2
08

.6
4

$2
05

.7
3

pe
r e

ve
nt

($
2.

91
)

Ps
yc

ho
th

er
ap

y w
/p

at
ie

nt
 3

0 
m

in
ut

es
90

83
2

Ye
s

$8
3.

82
$8

5.
93

pe
r e

ve
nt

$2
.1

1
Ps

yc
ho

th
er

ap
y w

/p
at

ie
nt

 4
5 

m
in

ut
es

90
83

4
Ye

s
$1

10
.5

6
$1

13
.4

2
pe

r e
ve

nt
$2

.8
6

Ps
yc

ho
th

er
ap

y w
/p

at
ie

nt
 6

0 
m

in
ut

es
90

83
7

Ye
s

$1
62

.9
6

$1
68

.0
0

pe
r e

ve
nt

$5
.0

4
Ps

yc
ho

th
er

ap
y f

or
 c

ris
is

 - 
in

iti
al

 6
0 

m
in

ut
es

90
83

9
Ye

s
$1

57
.1

6
$1

61
.9

2
pe

r h
ou

r
$4

.7
6

Ps
yc

ho
th

er
ap

y f
or

 c
ris

is
 -e

ac
h 

ad
di

tio
na

l 3
0 

m
in

ut
es

90
84

0
Ye

s
$7

8.
08

$7
9.

55
ea

ch
 a

dd
'l 

30
 m

in
$1

.4
7

Fa
m

ily
 p

sy
ch

ot
he

ra
py

 w
/o

 p
at

ie
nt

 p
re

se
nt

 5
0 

m
in

ut
es

90
84

6
Ye

s
$1

03
.2

1
$1

06
.0

7
pe

r e
ve

nt
$2

.8
6

Fa
m

ily
 p

sy
ch

ot
he

ra
py

 w
/p

at
ie

nt
 p

re
se

nt
 5

0 
m

in
ut

es
90

84
7

Ye
s

$1
08

.1
9

$1
10

.6
0

pe
r e

ve
nt

$2
.4

1
G

ro
up

 P
sy

ch
ot

he
ra

py
 (o

th
er

 th
an

 o
f a

 m
ul

tip
le

-fa
m

ily
 gr

ou
p)

90
85

3
Ye

s
$2

9.
64

$3
0.

69
pe

r e
ve

nt
$1

.0
5

Th
er

ap
eu

tic
 P

ro
ph

yl
ac

tic
/D

X 
in

je
ct

io
n 

SU
BQ

/IM
96

37
2

Ye
s

$1
6.

02
$1

5.
83

pe
r e

ve
nt

($
0.

19
)

H
an

dl
in

g a
nd

/o
r c

on
ve

ya
nc

e 
of

 a
 s

pe
ci

m
en

 fo
r t

ra
sf

er
 fr

om
 th

e
ph

ys
ic

ia
n'

s 
of

fic
e 

to
 a

 la
b

99
00

0
Ye

s
$3

.6
8

$3
.6

8
pe

r e
ve

nt
$0

.0
0

O
ffi

ce
/o

ut
pa

tie
nt

 e
st

ab
lis

he
d 

pa
tie

nt
, m

ay
 n

ot
 re

q 
Ph

ys
ic

ia
n/

Q
m

p
99

21
1

Ye
s

$2
6.

52
$2

6.
20

pe
r e

ve
nt

($
0.

32
)

O
ffi

ce
/o

ut
pa

tie
nt

 e
st

ab
lis

he
d 

pa
tie

nt
, l

ow
 m

ed
ic

al
 d

ec
is

io
n 

m
ak

in
g

(M
D

M
) 1

5-
29

 m
in

ut
es

99
21

2
Ye

s
$6

3.
21

$6
2.

45
pe

r e
ve

nt
($

0.
76

)
O

ffi
ce

/o
ut

pa
tie

nt
 e

st
ab

lis
he

d 
pa

tie
nt

, l
ow

 M
D

M
 2

0-
29

 m
in

ut
es

99
21

3
Ye

s
$1

00
.7

3
$1

00
.2

8
pe

r e
ve

nt
($

0.
45

)
O

ffi
ce

/o
ut

pa
tie

nt
 e

st
ab

lis
he

d 
pa

tie
nt

, m
od

 M
D

M
 3

0-
39

 m
in

ut
es

99
21

4
Ye

s
$1

41
.6

7
$1

40
.7

2
pe

r e
ve

nt
($

0.
95

)
O

ffi
ce

/o
ut

pa
tie

nt
 e

st
ab

lis
he

d 
pa

tie
nt

, h
ig

h 
M

D
M

 4
0-

54
 m

in
ut

es
99

21
5

Ye
s

$1
99

.0
0

$1
96

.9
7

pe
r e

ve
nt

($
2.

03
)

Al
co

ho
l a

nd
/o

r d
ru

g s
er

vi
ce

s;
 c

as
e 

m
an

ag
em

en
t

H
00

06
Ye

s
$2

43
.0

0
$2

43
.0

0
pe

r m
on

th
$0

.0
0

C
lin

ic
al

ly
 m

an
ag

ed
 h

ig
h‐

in
te

ns
ity

 re
si

de
nt

ia
l s

er
vi

ce
s 

(A
du

lt)
 ‐

AS
AM

 le
ve

l 3
.5

H
00

10
 - 

H
B

Re
ve

nu
e 

C
od

e(
s)

 
10

02
, a

nd
D

RG
(s

) 8
94

-8
97

Ye
s

$5
34

.4
7

$5
57

.0
8

pe
r d

ay
$2

2.
61

In
te

ns
iv

e 
O

ut
pa

tie
nt

 ‐ 
AS

AM
 le

ve
l 2

.1
H

00
15

Re
ve

nu
e 

C
od

e 
90

5 
or

 9
06

Ye
s

$2
50

.0
0

$2
50

.0
0

pe
r d

ay
$0

.0
0

C
as

e 
M

an
ag

em
en

t, 
M

en
ta

l H
ea

lth
H

00
23

Ye
s

$3
67

.3
1

$3
67

.3
1

pe
r m

on
th

$0
.0

0
As

se
rti

ve
 C

om
m

un
ity

 T
re

at
m

en
t (

La
rg

e 
Te

am
)

H
00

40
Ye

s
$1

96
.6

4
$1

96
.6

4
pe

r d
ie

m
$0

.0
0

As
se

rti
ve

 C
om

m
un

ity
 T

re
at

m
en

t (
M

ed
iu

m
 T

ea
m

)
H

00
40

 - 
U

1
Ye

s
$2

09
.5

5
$2

09
.5

5
pe

r d
ie

m
$0

.0
0

As
se

rti
ve

 C
om

m
un

ity
 T

re
at

m
en

t (
Sm

al
l T

ea
m

)
H

00
40

 - 
U

2
Ye

s
$2

41
.5

6
$2

41
.5

6
pe

r d
ie

m
$0

.0
0

As
se

rti
ve

 C
om

m
un

ity
 T

re
at

m
en

t (
La

rg
e 

Te
am

-H
ig

h 
Fi

de
lit

y)
H

00
40

 - 
U

3
Ye

s
$2

35
.2

2
$2

35
.2

2
pe

r d
ie

m
$0

.0
0

As
se

rti
ve

 C
om

m
un

ity
 T

re
at

m
en

t (
M

ed
iu

m
 T

ea
m

-H
ig

h 
Fi

de
lit

y)
H

00
40

 - 
U

4
Ye

s
$2

55
.7

2
$2

55
.7

2
pe

r d
ie

m
$0

.0
0

As
se

rti
ve

 C
om

m
un

ity
 T

re
at

m
en

t (
Sm

al
l T

ea
m

-H
ig

h 
Fi

de
lit

y)
H

00
40

 - 
U

5
Ye

s
$3

03
.5

5
$3

03
.5

5
pe

r d
ie

m
$0

.0
0

M
ob

ile
 C

ris
is

 (1
:1

 L
ic

en
se

d)
/(1

:1
 P

re
sc

re
en

er
)/(

N
on

-E
m

er
ge

nc
y 1

:1
Pr

es
cr

ee
ne

r L
ic

en
se

d)
 - 

C
ris

is
 In

te
rv

en
tio

n 
Se

rv
ic

e
H

20
11

 -
H

O
/3

2/
H

K
Ye

s
$7

8.
19

$7
8.

19
pe

r 1
5 

m
in

$0
.0

0
M

ob
ile

 C
ris

is
 (2

:1
 M

A/
PE

ER
) -

 C
ris

is
 In

te
rv

en
tio

n 
Se

rv
ic

e
 

H
20

11
 - 

H
T,

H
M

Ye
s

$1
25

.2
4

$1
25

.2
4

pe
r 1

5 
m

in
$0

.0
0

M
ob

ile
 C

ris
is

 (2
:1

 L
ic

en
se

d/
PE

ER
) -

 C
ris

is
 In

te
rv

en
tio

n 
Se

rv
ic

e
 

H
20

11
 - 

H
T,

H
O

Ye
s

$1
33

.6
6

$1
33

.6
6

pe
r 1

5 
m

in
$0

.0
0

M
ob

ile
 C

ris
is

 (2
:1

 M
A/

M
A)

 - 
C

ris
is

 In
te

rv
en

tio
n 

Se
rv

ic
e

 
H

20
11

 - 
H

T,
H

N
Ye

s
$1

36
.7

0
$1

36
.7

0
pe

r 1
5 

m
in

$0
.0

0
M

ob
ile

 C
ris

is
 (2

:1
 L

ic
en

se
d,

 M
A)

 - 
C

ris
is

 In
te

rv
en

tio
n 

Se
rv

ic
e

H
20

11
 - 

H
T

Ye
s

$1
45

.1
2

$1
45

.1
2

pe
r 1

5 
m

in
$0

.0
0

Ps
yc

ho
so

ci
al

 re
ha

bi
lit

at
io

n 
se

rv
ic

es
 -R

es
id

en
tia

l c
ris

is
st

ab
ili

za
tio

n 
un

it
H

20
18

Re
ve

nu
e 

C
od

e(
s)

 
10

01
, a

nd
 D

RG
(s

) 
87

6,
 8

80
-8

87
Ye

s
$8

47
.0

4
$8

47
.0

4
pe

r d
ie

m
$0

.0
0

C
ris

is
 S

ta
bi

liz
at

io
n 

- T
he

ra
pe

ut
ic

 b
eh

av
io

ra
l s

er
vi

ce
s

H
20

19
Ye

s
$1

00
.1

3
$1

00
.1

3
pe

r 1
5 

m
in

$0
.0

0

D
et

ox
ifi

ca
tio

n,
 M

ed
ic

al
/S

oc
ia

l R
es

id
en

tia
l-s

et
tin

g
H

20
36

 - 
H

B

Re
ve

nu
e 

C
od

e(
s)

 
10

02
, a

nd
D

RG
(s

) 8
94

-8
97

Ye
s

$5
34

.4
7

$5
57

.0
8

pe
r d

ay
$2

2.
61

D
ro

p-
In

 S
up

po
rt 

Se
rv

ic
es

, I
D

N
on

e
Ye

s

Ra
te

 s
et

 b
y v

en
do

r(s
) b

ut
 n

o 
le

ss
 th

an
 $

2 
pe

r h
ou

r a
nd

 fo
r 

th
os

e 
w

ith
 in

co
m

es
 a

bo
ve

 
15

0%
 o

f F
PL

, a
pp

ly
 2

0%
 

lia
bi

lit
y (

ba
se

d 
on

 A
TP

 S
ca

le
) o

f 
th

e 
C

SB
 c

on
tra

ct
ed

 n
eg

ot
ia

te
d 

ra
te

. I
f b

el
ow

 1
50

%
 o

f F
PL

, 
ch

ar
ge

 $
2 

pe
r h

ou
r

Ra
te

 s
et

 b
y v

en
do

r(s
) b

ut
 n

o 
le

ss
 th

an
 $

2 
pe

r h
ou

r a
nd

 fo
r 

th
os

e 
w

ith
 in

co
m

es
 a

bo
ve

 
15

0%
 o

f F
PL

, a
pp

ly
 2

0%
 

lia
bi

lit
y (

ba
se

d 
on

 A
TP

 S
ca

le
) o

f 
th

e 
C

SB
 c

on
tra

ct
ed

 n
eg

ot
ia

te
d 

ra
te

. I
f b

el
ow

 1
50

%
 o

f F
PL

, 
ch

ar
ge

 $
2 

pe
r h

ou
r

pe
r h

ou
r

N
on

e
La

te
 C

an
ce

lla
tio

n 
or

 N
o 

Sh
ow

 (c
om

m
er

ci
al

 in
su

ra
nc

e 
co

ve
ra

ge
 o

nl
y)

N
on

e
Ye

s
$2

5.
00

$2
5.

00
pe

r a
pp

oi
nt

m
en

t
$0

.0
0

Re
si

de
nt

ia
l F

ee
 ID

 C
om

m
un

ity
 L

iv
in

g S
er

vi
ce

s
N

on
e

N
o

75
%

75
%

of
 m

on
th

ly
 gr

os
s 

in
co

m
e

$0
.0

0

Re
si

de
nt

ia
l F

ee
 M

H
/S

A 
C

om
m

un
ity

 L
iv

in
g S

er
vi

ce
s

N
on

e
N

o
30

%
30

%
of

 m
on

th
ly

 gr
os

s 
in

co
m

e
$0

.0
0

Re
tu

rn
ed

 C
he

ck
 (d

ue
 to

 in
su

ffi
en

t f
un

ds
 o

r c
lo

se
d 

ac
co

un
t)

N
on

e
N

o
$5

0.
00

$5
0.

00
pe

r c
he

ck
$0

.0
0

Tr
an

sp
or

ta
tio

n
N

on
e

N
o

$1
00

.0
0

$1
00

.0
0

pe
r m

on
th

$0
.0

0
Re

le
as

e 
of

 In
fo

rm
at

io
n:

 R
es

ea
rc

h
N

on
e

N
o

$1
0.

00
$1

0.
00

pe
r e

ve
nt

$0
.0

0

Re
le

as
e 

of
 In

fo
rm

at
io

n:
 P

er
 P

ag
e

N
on

e
N

o

$0
.3

7 
pe

r p
g u

p 
to

 5
0 

pg
s;

 
$0

.1
8 

pe
r p

g >
 =

 5
1 

pg
s;

 $
6.

00
 

pe
r C

D

$0
.3

7 
pe

r p
g u

p 
to

 5
0 

pg
s;

 
$0

.1
8 

pe
r p

g >
 =

 5
1 

pg
s;

 $
6.

00
 

pe
r C

D
pe

r p
ag

es
/C

D
N

on
e

Se
lf 

Pa
y 

Fi
na

l F
ee

 S
ch

ed
ul

e,
  F

Y 
20

26

Agenda Item #11C - pg. 2



     Community Services Board            Item:  ##   Type: Information        Date: 2/26/2025 
 
 
 
Proposed Changes to FY 2026 CSB Fee Schedule 
 
 
Issue: 
CSB Board review of proposed changes to the FY 2026 CSB Fee Schedule. 
 
 
Background: 
In order to ensure a consistent, fair, and reasonable fee structure as required by the Code of 
Virginia, as well as to develop a structured, streamlined operation, the following fee setting 
process has been approved by the CSB Board.  
 
Process for annual rate setting for the CSB fee schedule:  
 

1. Align service fees with annual non-facility rates published by Medicare (CMS, Centers 
for Medicare and Medicaid Services).   
 

2. For services not priced by Medicare, the CSB will use the Department of Medical 
Assistance Services (DMAS), Virginia’s Medicaid authority, fee schedule.  
 

3. If the CSB has a service that is not priced by either CMS or DMAS, the CSB will use the 
negotiated rate of the payer as the rate on the fee schedule.  
 

 
Medicare publishes updates to their Physician Fee Schedule every January. DMAS 
publishes updates to the Medicaid Fee Schedule every July. Therefore, to streamline the 
annual fee schedule updating process, the CSB proposes the following timeline:   
- Jan – CSB staff updates fee schedule that aligns with newly published rates  
- Jan/Feb – CSB Board reviews updated fee schedule (informational item)  
- Feb/Mar – CSB Board votes to approve fee schedule and submits to BOS (Board of 

Supervisors) for implementation   
- Mar/Apr – CSB staff works with Board of Supervisors (BOS) clerk to add informational 

item to upcoming BOS meeting  
- Apr/May – BOS concurs with the new fees to be effective as of July 1  
- July 1 – New fees go into effect  

 
 
Revisions to the Fee Schedule and update process will be submitted to the CSB Board for 
approval at the February 26, 2025, CSB Board meeting. Following CSB Board approval, the Fee 
Schedule will be submitted to the Board of Supervisors (BOS) for their review and implementation 
at the May 2025 BOS meeting. Following the Board of Supervisors review and if no objections 
are presented, CSB staff will inform clients, notify staff, conduct necessary training, and apply 
adjustments to the Electronic Health Record, with an effective date not sooner than July 1, 2025.  
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Timing: 
Immediate 
 
Fiscal Impact: 
The fee related documents provide the CSB with uniform mechanisms to maximize revenues for 
the delivery of services from Medicaid, Medicare, and other health insurance plans as well as 
other program/client fees. The FY 2025 Revised Budget Plan for the CSB services includes 
$23,614,012 which is $2,844,804 higher than $20,769,208 included in the FY 2024 Adopted 
Budget Plan. The actual revenue collection on this category in FY 2024 was $29,802,867. 
 
 
Board Members and Staff: 
Staff: Elif Ekingen, Chief Financial Officer 

Tenzin Youdon, Revenue Cycle Manager 
 
 
Enclosed Documents:  
FY 2026 Proposed Fee Schedule 
Summary of Changes 
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