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FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD
FISCAL OVERSIGHT COMMITTEE MEETING
December 10, 2025, 4:00 P.M.

The Fiscal Oversight Committee met in regular session at the Sharon Bulova Center located at 8221 Willow Oaks
Corporate Drive, Fairfax, Virginia 22031 in room 3-314 West.

1.

Meeting Called to Order

Committee Chair Dr. Patricia Zissios called the meeting to order at 4:02 P.M.

Roll Call, Audibility and Preliminary Motions

PRESENT COMMITTEE MEMBERS: COMMITTEE CHAIR DR. PATRICIA ZISSIOS; BOARD CHAIR, ANDREW
SCALISE; VICE CHAIR EVAN JONES; BOARD SECRETARY SARAH COUGHTER; KAREN ABRAHAM; BETTINA
LAWTON; CAPTAIN JAIME POPIK

ABSENT: DANIEL SHERRANGE

Staff in Attendance: Deputy Director of Administrative Operations, Jean Post; Deputy Director of Clinical
Operations, Abbey May; Deputy Director of Clinical Operations Barbara Wadley-Young; Senior Strategy
Director, Shweta Adyanthaya; Director of Analytics & Evaluation, Linda Mount; Chief Financial Officer, Elif

Ekingen; Executive Assistant, Aferdita Balla; and Board Clerk Pura Valdez.

Matters of the Public

No matters were presented.

Amendments to the Meeting Agenda

The meeting agenda was provided for review, and no amendments were noted. The agenda was adopted
as amended by unanimous consent.

Approval of Minutes

Minutes from the Fiscal Oversight Committee Meeting held on November 12, 2025, were provided for
review and Bettina Lawton presented her edits.

BOARD MEMBER BETTINA LAWTON MOVED THAT THE MINUTES FROM THE MEETNG HELD ON
NOVEMBER 12, 2025, BE APPROVED AS AMENDED. BOARD MEMBER KAREN ABRAHAM SECONDED THE
MOTION. THE MOTION PASSED UNANIMOUSLY.

Administrative Operations Report

Deputy Director of Administrative Operations Jean Post presented the updated vacancy dashboard
(Pages 6A-1 through 6A-3), confirming that all enhancements requested during the prior review have
been implemented. These improvements include clearer differentiation between clinical and
administrative vacancy trends, the addition of total position counts for key areas, and adjustments to
chart labeling for better readability.
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As of November 29, the agency reported 78 merit vacancies, representing an overall 6.4% vacancies. The
highest vacancies were observed in Support Coordination (10) and Youth and Family Services (9). Clinical
vacancy details show the highest rates in Entry, Assessment & Referral (10.7%) and Jail & Court Services
(9.4%). Month-to-month changes include a decrease of five vacancies in Support Coordination, a decrease
of two in BHAT, and an increase of two in Jail & Court Services, consistent with typical fluctuations.
Administrative vacancies remain low, with Business Operations reporting six vacancies (7.9%), most other
units reporting two, and Fiscal reporting one.

The Board discussed the financial implications of declining vacancies. Board Chair Andrew Scalise asked at
what point reduced vacancies could create budgetary pressure. Finance Director Elif Ekingen explained
that, based on current funding, the agency can comfortably fill approximately 25 additional positions, and
up to 40 positions if state funding is approved. Maintaining around 50 vacancies is considered a
conservative and financially safe level. However, projections for FY26 depend on pending state and local
budget reduction decisions. Elif noted that as vacancies decline, fewer unfilled positions remain absorb
reductions, increasing the risk of cuts to filled positions or service capacity. Support Coordination
vacancies remain the largest category, driven by Medicaid waiver expansion. These positions are essential
for meeting waiver obligations. The Board expressed concern about sustainability, as the state’s $3 million
one-time allocation does not cover ongoing costs. Legislators have been reluctant to add this funding to
the base budget, underscoring the need for continued advocacy to secure recurring support.

Jean Post also reported on the state economic outlook, which indicates a lean fiscal environment, slow
job growth, and reduced consumer spending. These trends suggest continued financial tightening. While
maintaining 50 vacancies is currently safe, leadership may adjust the threshold upward to 60 vacancies in
FY26. The Executive Director has requested notification if vacancies approach this level.

Jean Post continued her report with staffing update that showed a turnover rate of 3.35% as of December
5, slightly reduced after adding seven new positions. Exit survey results for the fiscal year to date include
42 separations (24 resignations, 11 retirements, 3 transfers, 4 Civil Service separations) and a 61%
completion rate. Among respondents, 96% would recommend the agency as an employer, and 83% would
consider returning, exceeding national benchmarks.

Clinical Operations Report

Deputy Director of Clinical Operations Barbara Wadley-Young presented the Access to Services update
(Section 8A), noting no significant changes from the prior month. The average number of days to first
available treatment appointment decreased from 8 days to 7 days. When measured in business days,
however, the average remained consistent at 5 business days, due in part to the number of holidays in
November. There were 40 front-door orientations completed during the month, a notable decrease from
the prior period. Barbara confirmed that lower orientation volumes are typical in November and
December, and that the unusually high number of orientations in the previous month likely contributed to
the month-to-month variation. Wait-time performance remained strong across service sites. Ninety-three
percent (93%) of individuals were offered an appointment within 10 business days, consistent with last
month’s performance. Additionally, 90% of individuals attended their first treatment appointment within
30 days, an improvement from 86% in the prior month. The team continues to perform well in
maintaining timely access to services.




CSB Fiscal Oversight Committee Meeting Minutes
December 10, 2025
Page 3 of 5

Deputy Director of Clinical Operations Abbey May reported that wait-time performance for substance
use disorder (SUD) services remained stable compared to the previous month. The average time to make
the first available appointment was 9 days, unchanged from the prior reporting period. Ninety-eight
percent (98%) of individuals attended their first treatment appointment within 30 days, and 91% were
offered an appointment within 10 business days, consistent with last month’s performance. Ms. May
added that the Residential utilization across SUD programs remained strong. Crossroads utilization
increased from the previous month, while New Beginnings experienced a slight decrease. She explained
that several individuals left the program against medical advice, which contributed to the decline. While
departures of this type occur periodically, she noted that the number this month was somewhat higher
than usual, though not indicative of a broader trend at this time.

Abbey May also provided an update on the Crossroads relocation. The program is scheduled to move into
its new facility on December 16, 2025, following earlier discussions about potential extensions. The
transition is proceeding as planned.

Director of Analytics and Evaluation Linda Mount presented the monthly Status Report highlighting
overall stability in the number of individuals served compared to both last month and the same period
last year. Notable increases occurred in Developmental Support Coordination, Intensive Case
Management, and Jail-Based Services, while youth outpatient and residential programs saw
corresponding decreases.

=  Adult Behavioral Health: Outpatient services showed a 5% year-over-year reduction, attributed to a
temporary spike last year rather than a sustained decline. Volumes remain stable over a 16-month
trend.

=  Youth Behavioral Health: Outpatient services rose 5% month-over-month but remained down 6%
year-over-year, consistent with prior discussions. Staff continue to adjust service delivery and
collaborate with partner agencies to address evolving community needs.

= Behavioral Health Employment & Day Services: Continued upward trend, with Individual Supported
Employment up 8% from September and increased participation in psychosocial rehabilitation.

= Developmental Disabilities Support Coordination increased 15% year-over-year, driven by new waiver
service initiations.

= |n Entry & Referral, screenings rose 3% from last month; assessments are up 7% from summer levels.

= In Emergency Services, activity remains variable; October saw a 7% decrease compared to last year,
primarily in site-based and mobile crisis services, while the Co-Responder Program increased 14%.

= Adult & Juvenile Detention & Court Services increased 3% year-over-year and 4% month-over-month,
partly due to higher staffing at the Adult Detention Center.

Clarification on Reporting

Committee member Bettina Lawton requested clarification on how the agency reports the total number
of individuals served. Linda Mount confirmed that the top-line figure of 20,595 represents unduplicated
individuals across all programs. Program-level counts, such as 5,972 adults in Behavioral Health
Outpatient, are unduplicated. However, individuals receiving multiple services (e.g., BH Outpatient
therapy and Medical) may appear in more than one category. Therefore, adding program-specific
numbers would exceed the unduplicated total.
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Financial Status Report

Chief Financial Officer Elif Ekingen reported an updated financial summary reflecting fiscal performance
as of November 30, 2025. During the discussion, a Board member requested clarification regarding a prior
reference to additional information regarding State income, noting difficulty following budget decisions
timeline. Elif Ekingen clarified that the scenario under discussion is rare and has not historically posed an
issue, emphasizing that the organization has not operated with a deficit in the past six years and has never
faced resource limitations that prevented operations.

Elif Ekingen emphasized that the organization’s internal projection model, rather than county budget
targets, is the most accurate indicator of fiscal performance. She reiterated that while county adjustments
may shift variances between revenue and expense lines, the net effect remains zero-sum, and the
projection column reflects actual spending and hiring trends—critical for understanding true year-end
positioning.

Elif Ekingen further explained that projections already incorporate state-allocated funds for compensation
requirements. However, the timing of fund utilization depends on recruitment pace. If vacancies remain
unfilled, the organization may request county approval to carry over unspent state dollars—potentially
several hundred thousand—since these funds are tied to staffing and compensation purposes. Board
members affirmed this is a capacity-to-hire issue, not a spending problem.

Elif Ekingen presented a detailed review of compensation and fringe projections, forecasting an
underspend of approximately $5.5 million for the fiscal year. This reflects current staffing levels and
incremental cost increases as positions are filled. Month-to-month improvement was noted: last month’s
projection showed a $3.7 million underspend, while the current month reflects $3.3 million,
demonstrating progress toward alignment with budgeted staffing levels. This comparison underscores the
importance of reviewing consecutive fund statements to observe trends.

On the operating side, performance is expected at or near budget, with any unspent funds carried
forward. A more precise operating forecast will be available by the end of January. Capital expenditure
remains consistent with prior projections, though total expenditures will continue to show the $5.5
million underspend driven by compensation allocations.

The Board also discussed the Medicaid reserve amid statewide uncertainty. Elif confirmed the reserve
remains intact and under organizational control, serving as a stabilization mechanism when state
payments lag or fall short, especially for waiver services. With approximately $18 million in Medicaid
revenue covering only half a year of service costs, members stressed the importance of maintaining a
reserve sufficient for one full year (515-18 million). Reserve strategy discussions will occur after the
legislative session, with March identified as the decision point.

Finally, Elif Ekingen introduced the service area dashboard, providing a performance snapshot across
programs and call centers. At this point in the fiscal year, overall performance is approximately 42%,
though division-level results vary. Administrative performance appears lower (around 6%) due to agency-
wide functions included in that category, while programmatic areas perform closer to 35%. The
dashboard does not yet reflect incumbents, and future updates will incorporate staffing commitments to
provide a clearer picture of progress.
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7. Adjournment

COMMITTEE CHAIR DR. PATRICIA ZISSIOS MADE A MOTION TO ADJOURN THE MEETING WITH
UNANIMOUS CONSENT. THE MOTION WAS APPROVE AND MEETING WAS ADJOURNED AT 4:56 P.M.

Signed by:

January 21, 2026 PW(L VAJU')

64A93BCE2249427 ...

Date Approved Clerk to the Board
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