Welcome!




Developmental Disabilities Services l

» Day Support

» Sheltered Employment

» Group Supported Employment
» Self-Directed Services

» Individual Supported Employment



The Evolution of the

Welcoming Inclusion Network
(WIN)

February 26, 2018




Overview

= Federal-/State-funded Medicaid
waiver required for Day and
Employment Services

= Demand for waivers greater than
state funding provided



Local Day & Employment Services l

= Began in early 1990s
= Funded through county budget

= Services provided through the
Fairfax-Falls Church Community Services
Board (CSB)




Changes in Disability Services

= |ncreased graduation rates of —
students with disabilities “

= Medicaid waiver redesign expanded

eligibility to include developmental
disabilities

= Program name change to
Developmental Disabllities



2017 Board of Supervisors Budget
Guidance

= Continue to analyze the impact of
changes in developmental services

= Continue broad community
collaboration




Community Collaboration &
Consultation

Summer of Engagement:

= Innovation Challenge and Idea
Bank

= Community Resource Workshops



Summer of Engagement
Takeaways

= Enthusiastic participation, especially with families
= Conversation broadened 1o other topics

= Developing additional day and employment
opftions for individuals

= Exploring other funding sources
= Expanding business opportunities

= Enhanced education on transition choices and
resources



Goals of WIN (Welcoming Inclusion Network) l

= NETWORK: Build opportunities for increased
iInformation and resource sharing

= DESIGN: Ensure service equity and efficiency
through community-designed services

= EMPLOYMENT: Boost employment opportunities
through existing and new service models

= INCLUSION: Identify and address other challenges
to full community inclusion



WIN Leadership

» John Cook, Braddock District Supervisor and
WIN Sponsoring Chair

» Lori Stillman, former CSB Board member,
WIN Operational Chair, and parent

» Steering Commitiee Members
» Stakeholders
» Staff



Steering Commiitee Membership

» The Honorable Jane Woods, CSB Board member, former Virginia
Secretary of Health & Human Services, former Virginia State
Senator and State Delegate

» Patti Stevens, Executive Director of the Fairfax County Office of
Public Private Partnerships (OP3)

» Dr. Patrice Winter, Human Services Council member, Assistant
Professor in George Mason University's Department of Global &
Community Health

» Dr. Jodi Duke, Assistant Professor in George Mason University's
Division of Special Education and disAbility Research




WIN Supporting Staff

>

Jean Hariman - Assistant Deputy Director of
Community Living Treatment & Supports, CSB

Evan Jones - Director, Day & Employment
Services, CSB

Lucy Caldwell - Communications Director, CSB

Elisa Lueck - Fairfax County Neighborhood &
Community Services




Be a Part of WIN

= |[mprove disabllity services

= Expand opportunities for those with
disabilities

= Create inclusive and integrated
communities

Join us! When inclusion happens, we all WIN!!!
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Goals of WIN (Welcoming Inclusion Network) l

= NETWORK: Build opportunities for increased
iInformation and resource sharing

= DESIGN: Ensure service equity and efficiency
through community-designed services

= EMPLOYMENT: Boost employment opportunities
through existing and new service models

= INCLUSION: Identify and address other challenges
to full community inclusion



You Decide
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Jean Hariman - Assistant Deputy P@‘jé o’
Director of Community Living z,ﬂ?
Treatment & Supports, CSB 3
Jean.Hartman@fairfaxcounty.gov .
703-324-4460, TTY 711 RS



mailto:Jean.Hartman@fairfaxcounty.gov

» Next WIN meetfing
Monday, March 26, 2018
6:30 fo 8 p.m.
Government Center
Conference Rooms 9/10



