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FY22 DBHDS Region 2
Utilization Management Review: October 2021

Adult Bed Days Used

October Data

FY22 July - Sept, Oct excluded

Notes

This data is not available from DBHDS at this
time.

117 Adult LIPOS Authorized Admissions

9 CCCA Admissions through August

322 NVMHI Admissions

5 Piedmont Admissions

51 Western State Admissions

Based on DBHDS Monthly Report

Older Adult Bed Days Used

This data is not available from DBHDS at this
time.

October Data

5,365 Total Adult Bed Days Used YTD
14% of Actual Adult Bed Days Used YTD

9% of Adult Bed Days Used per 100K of pop YTD

FY22 YTD Data

Based on DBHDS Monthly Report

Page 5, Regional State Hosp Use Graph

Page 6, Regional State Hospital Sum

Page 7, Adult and Older Adult Bed Days
Used by CSB, Actual and per 100K

Page 8, Adult Hospital Bed Days Used and
per 100K YOY

Notes

75 Admissions
68 Discharges

42 TDO Admissions, 56% of Admissions

21 Invol Admissions, 28% of Admissions

87% insured admits for October

93% Occupancy Rate

11 Admissions had MH/ID Dx. - 8 of these were
out of area diversions

30 day readmits in October is 7.3% and .19 per
100K

48 Diversions to NVMHI from other areas

0 NGRI Admits

10 Jail Transfers

Western State

397 Admissions
398 Discharges

266 TDO Admissions, 67% of Admissions

74 Invol Admissions, 18.6% of Admissions

81% insured admits YTD

95% Occupancy Rate

30 day readmits in YTD is 9.6% and 0.7 per 100K

224 Diversions to NVMHI from other areas, 56.4% of admissions

7 NGRI Admits

41 Jail Transfers

Piedmont Geriatric Hospital

Page 9, Admissions
Page 10, Admissions by CSB

Page 11, Admissions per 100K

Page 12, YOY

Page 13, Insured
Page 14, Hospital Readmits

These numbers are based on NVMHI
Report

CCCA

19 Oct Admits/70 YTD

17 Oct Discharges/79 YTD

1,415 Bed Days in Oct/6,231 YTD

3 Oct Admits/8 YTD

2 Oct Discharges/11 YTD

5 RFD/EBL at end of October

OCTOBER DATA NOT AVAILABLE AT
TIME OF THIS REPORT

Sept not available/9 as of Aug.
Sept not available/8 as of Aug.

Sept not available/77 as of Aug.




FY22 DBHDS Region 2
Utilization Management Review: October 2021

September Emergency Evaluations

FY22 YTD Data

Notes

1,705 Emergency Evaluations in October

6,344 Emergency Evaluations YTD

Emergency Evaluations are trending up by 11% over PY

21% of all Emergency Evaluations are resulting in TDOs

Below data is for September and Oct and excludes Arl. CSB

61% of all ES Evaluations are for less restrictive referrals
3% result in CSU admission
35% result in inpatient admission

48 Bedside Hearings

Page 15, Evaluations comp to TDOs

Page 16, ES Outcomes, Bedside Hearings
and Psy Boarding

Psychiatric Boarding

Below data is for September and Oct and excludes Arl. CSB

ECO Psychiatric Boarding in October = 183

Non-ECO Psychiatric Boarding in Oct = 56
Total Psychiatric Boarding in Oct = 239

Excludes Arlington CSB

ECO Psychiatric Boarding YTD = 360

Non-ECO Psychiatric Boarding YTD = 103
Total Psychiatric Boarding YTD = 463

8 hours to 47 hours = 325

2 - 5days =89

6+ days =10

Extended stay but time not tracked for 39 individuals
Excludes Arlington CSB

Page 17, ES Outcomes, Bedside Hearings
and Psy Boarding

October TDOs

FY22 YTD Data

Notes

337 TDOs (all ages) in October

36 Minor TDOs, 10.7% of all TDOs
279 Adult TDOs, 82.8% of all TDOs
22 Older Adult TDOs, 6.5% of all TDOs

1,352 TDOs (all ages) YTD

116 Minor TDOs, 8.6% of all TDOs
1,172 Adult TDOs, 86.7% of all TDOs
64 Older Adult TDOs, 4.7% of all TDOs

PW had highest % of TDO YTD placed Out-Of-Area, 39%
57% of Minors TDOed Out-Of-Area

22% of Adults TDOed Out-Of-Area

25% of Older Adults TDOed Out-Of-Area

TDOs trending up when compared to PY at the following private

hospitals:
Fairfax (19%), Mt. Vernon (36%), Virginia Hospital Center

(20%), and North Spring (33%)

TDO Admissions trending down when compared to PY at NVMHI (-
32%), PGH (-19%) but up at CCCA (17%)

TDO Admissions trending down by 1% from PY

Page 18, TDO Sum

Page 19, TDO Admissions by CSB
Page 20, TDO Admissions per 100k
Page 21, TDO monthly comparison

Page 22, TDO's in-area vs out-of-area
Page 23-25, YOY TDO trends

October Commitment Hearings

FY22 YTD Data

Notes

329 Commitment Hearings in October

Minors: 6 dismissed and 18 signed in vol.
Adults: 132 Invol. & 102 CMA in October

Older Adults: 20 Inv.

6 Committed/CMA Minors went to Poplar
Springs in October and 2 went to CCCA

1,379 Commitment Hearings YTD

Minors: 21 dismissed and 48 signed in vol. YTD

Adults: 591 Invol. & 458 CMA YTD

Older Adults: 42 Inv.

11 Committed/CMA Minors went to Poplar Springs YTD and 6 went to
CCCA

Page 26, Commitment Hearings Summary

Page 27, Minors by Hosp

Page 28, Adults by Hosp

Page 29, Older Adults by Hospital

165 Committed/CMA non-geriatric adults went to Inova Mt. V. YTD &
279 went to NVMHI

37 Committed/CMA non-geriatric adults went
to Inova Mt. V. in October & 47 went to NVMHI

10 Committed/CMA older adults went to Fairfax]12 Committed/CMA older adults went to Dominion and Fairfax YTD |Page 30, YOY TDO & Commitment Hearing

in October & 1 went to Piedmont & 9 went to Piedmont

Commitment Hearings trending up by 4% over PY




FY22 DBHDS Region 2
Utilization Management Review: October 2021

October Alternative Transportation FY22 YTD Data Notes
41 AT requested in October 124 AT requested YTD Page 31
21 AT completed, 51.2% 76 AT completed, 61.3%
6.5% of TDOs received AT 5.78% of TDOs received AT
October Data FY22 YTD Data Notes

48 Admissions in October
0 TDO Admissions
70.8% of Admissions were for Hosp Diversion
29.2% of Admissions were for Hosp Step-dow

48 Discharges in October

130 Individuals in October were denied
admissions due to no available bed.

7 Individual in October received Medically-
monitored withdrawal management services
provided at CSU

5 consumers stayed longer than 15 days
3 consumer stayed longer than 21 days

97% Occupancy

October Data

184 Admissions YTD
1 TDO Admissions
73.4% of Admissions were for Hosp Diversion
26.1% of Admissions were for Hosp Step-down

186 Discharges YTD

341 Individuals have been denied admission due to no available bed
YTD

22 Individual received Medically-monitored withdrawal management
services provided at CSU YTD

20 consumers stayed longer than 15 days YTD
5 consumer stayed longer than 21 days YTD

92.6% Occupancy

FY22 YTD Data

Page 32-33 Summary

Page 34, YOY

Notes

110 Mobile In-person (includes telehealth)

responses
0 Crisis de-escalation on phone

1 Connected to 911

11 individual focus non-crisis calls

For October: 77 out of 110 response times
exceeded an hour.

0 Denied due to Program at Capacity

288 Mobile In-person (includes telehealth) responses

0 Crisis de-escalation on phone
4 Connected to 911
30 individual focus non-crisis calls

94% of individuals who received mobile crisis response were able to
retain placement

6% of individuals who received mobile crisis responses required
hospitalization

YTD: 214 out of 287 response times exceeded an hour and 58% were
due to the families request and 42% were due to assessors
availabilitv.

0 Denied due to Program at Capacity

Page 35-38, CR2
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FY22 vs. FY21 DBHDS R2 UM Report - October 2021

NVMHI Admissions by CSB
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FY 22 vs. FY21 DBHDS R2 UM Report - October 2021

NVMHI Admissions by CSB Per 100K
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FY22 vs. FY21 TDO Admissions by CSB, October 2021

TDO Admissions by CSB
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FY22 vs. FY21 TDO Admissions by CSB per 100K, October 2021

TDO Admissions by CSB per 100K - FY21
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FY22 YOY TDO Trends by Age Group and Summary
As of 10/31/2021

Northern Virginia Adult TDO Admission Trends

Dominion 565 463 -18% 449 510 144 432 -3% 14% -15%
Fairfax 372 226 -39% 237 360 134 402 5% 52% 12%
Loudoun 270 247 -9% 237 238 80 240 4% 0% 1%
Mount Vernon 311 328 5% 399 429 197 591 22% 8% 38%
Prince William/UVA 162 82 -49% 210 198 43 129 156% -6% -35%
Health Systems

Virginia Hospital Center 225 226 0% 228 238 95 285 1% 4% 20%
NVMHI 1181 1,150 3% 925 968 220 660 -20% 5% 32%
Other 533 655 23% 581 705 259 777 1% 21% 10%

Northern Virginia Children's TDO Admission Trends

Dominion 124 106 -15% 95 77 26 78 -10% -19% 1%
Fairfax 1 35 3400% 51 36 12 36 46% -29% 0%
North Springs 31 22 -29% 31 18 8 24 41% -42% 33%
CCCA 169 154 -9% 131 87 34 102 -15% -34% 17%
Other 93 82 -12% 62 61 36 108 -24% -2% 77%

Northern Virginia Older Adult TDO Admission Trends

Dominion 12 17 42% 15 15 3 9 -12% 0% -40%
Fairfax 12 26 117% 15 28 22 66 -42% 87% 136%
Loudoun 23 10 -57% 13 5 1 3 30% -62% -40%
Mount Vernon 14 17 21% 16 25 9 27 -6% 56% 8%

Novant 7 2 -71% 5 4 2 6 150% -20% 50%
Virginia Hospital Center 27 21 -22% 27 27 11 33 29% 0% 22%
Piedmont 36 52 44% 43 37 10 30 -17% -14% -19%
Other 45 60 33% 44 25 6 18 -27% -43% -28%
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Commitment Hearing Results - October 2021
FY-22

Minors (0 - 17)

CSB Month | YTD % Month [ YTD % Month | YTD % Month | YTD % Month [ YTD | 100K | Month | YTD | 100K
Alexandria 0 0 0.0% 0 1 0.0% 0 0 0.0% 0 0 0.0% 0 1 3.5 0 0 0.0
Arlington 0 0 0.0% 2 3 | 100.0% 0 0 0.0% 0 0 0.0% 2 3 7.0 0 0 0.0
Fairfax 0 0 0.0% 3 8 34.8% 0 1 4.3% 2 14 | 60.9% 5 23 8.3 9 29 10.5
Loudoun 0 0 0.0% 3 5 83.3% 0 0 0.0% 0 1 16.7% 3 6 5.2 4 6 5.2
Prince William 1 3 18.8% 0 7 43.8% 0 0 0.0% 4 6 37.5% 5 16 11.3 5 13 9.2
Total 1 3 6.1% 8 24 | 49.0% 0 1 2.0% 6 21 | 42.9% 15 49 18 48

Adults (18 - 64)

CsB Month | YTD % Month [ YTD % Month | YTD % Month | YTD % Month | YTD | 100K
Alexandria 2 22 16.3% 22 88 65.2% 2 3 2.2% 7 22 16.3% 33 135 121.2
Arlington 6 22 18.0% 16 74 60.7% 1 1 0.8% 6 25 20.5% 29 122 72.8
Fairfax 73 318 | 46.4% 53 273 | 39.8% 2 5 0.7% 22 90 | 13.1% 150 686 | 92.2
Loudoun 10 45 | 37.5% 12 43 | 35.8% 2 5 4.2% 5 27 | 22.5% 29 120 | 46.5
Prince William 11 51 24.8% 29 113 | 54.9% 0 1 0.5% 8 41 19.9% 48 206 61.8
Total 102 | 458 | 36.1% 132 | 591 | 46.6% 7 15 1.2% 48 205 | 16.2% 289 [1269

Older Adults (65+)

CsB Month | YTD % Month [ YTD % Month | YTD % Month | YTD % Month | YTD | 100K
Alexandria 0 1 11.1% 2 7 0.0% 0 0 0.0% 0 1 0.0% 2 9 46.4
Arlington 1 2 18.2% 1 7 63.6% 0 0 0.0% 0 2 18.2% 2 11 41.9
Fairfax 3 8 30.8% 12 17 | 65.4% 0 0 0.0% 0 1 0.0% 15 26 15.7
Loudoun 1 1 25.0% 0 2 50.0% 0 0 0.0% 0 1 25.0% 1 4 10.0
Prince William 0 1 9.1% 5 9 81.8% 0 0 0.0% 0 1 0.0% 5 11 20.2
Total 5 13 | 21.3% 20 42 | 68.9% 0 0 0.0% 0 6 9.8% 25 61

Total

CSB Month | YTD % Month | YTD % Month | YTD % Month [ YTD % Month | YTD | 100K | Month| YTD | 100K
Alexandria 2 23 | 15.9% 24 96 | 66.2% 2 3 2.1% 7 23 | 15.9% 35 145| 91.0 0 0 0.0
Arlington 7 24 | 17.6% 19 84 | 61.8% 1 1 0.7% 6 27 | 19.9% 33 136 | 574 0 0 0.0
Fairfax 76 326 | 44.4% 68 298 | 40.5% 2 6 0.8% 24 105 | 14.3% 170 735 | 62.0 9 29 2.4
Loudoun 11 46 | 35.4% 15 50 | 38.5% 2 5 3.8% 5 29 | 22.3% 33 130 | 314 4 6 1.5
Prince William 12 55 | 23.6% 34 129 | 55.4% 0 1 0.4% 12 48 | 20.6% 58 233 | 441 5 13 2.5
Total 108 | 474 | 34.4% 160 | 657 | 47.6% 7 16 1.2% 54 | 232 | 16.8% 329 1379 18 48

% = Committed (or other category) YTD / Total YTD for each CSB

Population data based on Weldon Cooper 2019 Population Estimates by Age
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HPR Il Crisis Care Utilization Report - October 2021 - FY22

Avg Daily Census
Referral List (mean clients per day) 9.8 0.00
| indictor [currentMo[Monthly%[ YID | YID% |Current Mo]Monthly %[ YTD [ YTD% [Current Mo[Monthly %[ YTD [ YTD% |
Admissions 0 0
Total TDOs 0 1 0 0 0 0.0%| 1 0.5%
Alexandria TDOs 0 0 0 0 0 0.0%| O 0.0%
Arlington TDOs 0 0 0 0 0 0.0% 0 0.0%
Fairfax TDOs 0 1 0 0 0 0.0%| 1 100.0%
Loudoun TDOs 0 0 0 0 0 0.0% 0 0.0%
Prince William TDOs 0 0 0 0 0 0.0%| O 0.0%
Other TDOs 0 0 0 0 0 0.0% 0 0.0%
CMA 0 0 0 0 0 0.0%| O 0.0%
CcMI 0 0 0 0 0 0.0%| 0 0.0%
Hospital Diversion 34 135 0 0 34 70.8%| 135 73.4%
Hospital Step Down 14 48 0 0 14 29.2%| 48 26.1%
NGRI 0 0 0 0 0 0.0%| 0 0.0%
Total = 48 184 0 0 48 184 | 100.0%
Homeless at Admission 20 41.7% 55 0 0.0% 0 20 41.7%| 55 29.9%
Medically-monitored withdrawal
management services provided at CSU 7 14.6% 22 0 0.0% 0 7 14.6%| 22 12.0%
Admitted from Referral Waitlist
(Duplicative Count) ** 21 43.8% 62 0 0.0% 0 21 43.8%| 62 33.7%
First Admission to Crisis Care 35 72.9% 131 0 0.0% 0 35 72.9%| 131 71.2%
No Case Manager 18 37.5% 73 0 0.0% 0 18 37.5%| 73 39.7%
ID Diagnosis 4 8.3% 6 0 0.0% 0 4 8.3%| 6 3.3%
REACH Involved 1 2.1% 2 0 0.0% 0 1 2.1%| 2 1.1%
Clinician's Transportation: Total hours 2 4.2% 5 0 0.0% 0 2 4.2%| 5 2.7%
SUD Diagnosis (Total) 18 37.5% 86 0 0.0% 0 18 37.5%| 86 46.7%
Cannabis Abuse 2 4.2% 17 0 0.0% 0 2 4.2%| 17 9.2%
Alcohol (count here if Alcohol + other SA 12 25.0% 49 0 0.0% 0 12 25.0%| 49 26.6%
Opioids 0 0.0% 2 0 0.0% 0 0 0.0%| 2 1.1%
Benzodiazepines 0 0.0% 2 0 0.0% 0 0 0.0%| 2 1.1%
Other 2 4.2% 4 0 0.0% 0 2 4.2% 4 2.2%
Poly SA (do not count here if Alcohol) 4 8.3% 14 0 0.0% 0 4 8.3%| 14 7.6%
Referral Sources (CSB)***
Alexandria 5 33 0 0 5 3.2%| 33 7.1%
Arlington 8 36 0 0 8 5.1%| 36 7.8%
Fairfax-Falls Church 132 355 0 0 132 84.1%| 355 76.7%
Loudoun 3 11 0 0 3 1.9%| 11 2.4%
Prince William 9 28 0 0 9 5.7%| 28 6.0%
Unknown/Not Tracked 0 0 0 0 0 0.0%| 0 0.0%
Other 0 0 0 0 0 0.0%| 0 0.0%
Total Referral = 157 463 0 0 157 463 | 100.0%
***Total referral = admission+denial - admitted from waitlist
Fiscal Status
Uninsured 10 20.8% 33 17.9% 0 0 10 20.8%| 33 17.9%
Medicaid 32 66.7% 117 63.6% 0 0 32 66.7%| 117 63.6%
Medicaid QMB Only 0 0.0% 0 0.0% 0 0 0 0.0%| 0 0.0%
Medicare 4 8.3% 26 14.1% 0 0 4 8.3%| 26 14.1%
Private Insurance 2 4.2% 8 4.3% 0 0 2 42%| 8 4.3%
Self-Pay 0 0.0% 0 0.0% 0 0 0 0.0%| O 0.0%
Kaiser admissions 0 0.0% 0 0.0% 0 0 0 0.0%| O 0.0%
Unknown 0 0.0% 0 0.0% 0 0 0 0.0%| 0 0.0%
Total = 48 184 0 0 48 100% | 184 | 100.0%
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HPR Il Crisis Care Utilization Report - October 2021 - FY22

Discharges
Planned = 28 114 0 0 28 58.3%| 114 61.3%
Private Residence 20 85 0 0 20 71.4%| 85 74.6%
MH Program 1 4 0 0 1 3.6%| 4 3.5%
SA Program 5 11 0 0 5 17.9%| 11 9.6%
Other (ACR, NVMH], etc.) 2 8 0 0 2 7.1%| 8 7.0%
TDO Hearing 0 0 0 0 0 0.0% 0 0.0%
Shelter/Hotel 0 6 0 0 0 0.0%| 6 5.3%
Voluntary Street 0 0 0 0 0 0.0%| O 0.0%
Last Resort Street 0 0 0 0 0 0.0%| O 0.0%
Unplanned = 20 72 0 0 20 A41.7%| 72 38.7%
Involuntary Hospitalization 1 6 0 0 1 5.0%| 6 8.3%
Voluntary Hospitalization 5 7 0 0 5 25.0%| 7 9.7%
Program-initiated 4 8 0 0 4 20.0%| 8 11.1%
Client-initiated 10 51 0 0 10 50.0%| 51 70.8%
Total Discharges = 48 186 0 0 48 100% | 186 | 100%
Average Length of Stay 11.1 40 0.0 0 11 40
Bed Days Used 481 1823 0 0 481 1823
Total # of persons on Referral Wait list 26 78 0 0 26 78
Denied Admission due to:
No Beds Available (includes those added to
waitlist) 130 341 0 0 130 341
Medical Complexity 0 0 0 0 0 0
Sexual Offenses or NGRI 0 0 0 0 0 0
Homeless w/no crisis 0 0 0 0 0 0
SUD dx is primary 0 0 0 0 0 0
Too acute 0 0 0 0 0 0
No Psychiatric Crisis 0 0 0 0 0 0
Other 0 0 0 0 0 0
Extended Stay 0 0
persons staying longer than 15 days 5 20 0 0 5 20
persons staying longer than 21 days 3 5 0 0 3 5
0 0
persons readmitted within 30 days 3 12 0 0 3 6.3%| 12 6.5%
persons readmitted within 60 days 2 7 0 0 2 7
persons readmitted within 90 days 4 11 0 0 4 11
persons readmitted within 12 months 4 20 0 0 4 20
*inquiry becomes a Referral when a full phone screening has been completed.
YEAR OVER YEAR OCCUPANCY RATE
o 92.6%
90%
80%
72% 71%
0% 67%
60%
50%
40%
30%
20%
10%
0%
FY19 FY20 FY21 FY22

Notes:

FY19 includes 3 - 6 bed vendor operted programs + Wellness Circle;

FY20 includes 3 - 6 bed vendor operated programs, one of of which closed at the end of the year, + Wellness
Circle; and

FY21 included 2 - 6 bed vendor operated programs, one of which closed and became a State operated hospital
step down program and the other closed at the end of the year, + Wellness Circle;

FY22 July - October only includes Wellness Circle as RI's program is in the start up phase of development and not
yet operational.
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Non-Crisis Calls and Referral Sources - October 2021

CR?
CSB July August September October November December January
Individual Individual Individual Individual Individual Individual Individual
focus Non | General | focus Non | General | focus Non | General | focus Non | General | focus Non | General | focus Non focus Non | General
Crisis Call Info Crisis Call Info Crisis Call Info Crisis Call Info Crisis Call Crisis Call |General Info| Crisis Call Info
Alexandria 2 0 0 0 0 0 0 0
Arlington 0 0 0 2 0 2 0
Fairfax/FC 2 0 0 0 2 0 4 0
Loudoun 0 0 1 1 3 0 0 0
Prince William 2 0 2 0 3 0 4 0
Out of Region/
Not Captured 0 0 0 1 0 0 1 0
Total 6 0 3 2 10 0 11 0 0 0 0 0 0
CSB February March April May June YTD
Individual Individual Individual Individual Individual Individual
focus Non | General | focus Non | General | focus Non | General | focus Non | General | focus Non | General | focus Non
Crisis Call Info Crisis Call Info Crisis Call Info Crisis Call Info Crisis Call Crisis Call |General Info
Alexandria 2 0
Arlington 4 0
Fairfax/FC 8 0
Loudoun 4 1
Prince William 11 0
Out of Region/
Not Captured 1 1
Total 0 0 0 0 0 0 0 0 0 30
Referral Sources July | August Sept Oct Nov Dec Jan Feb Apr May Jun YTD
Law Enforcement 1 0 1 0 2
CSB Emergency Services 7 5 33 18 63
Other CSB Provider 6 5 5 7 23
Physician or Hospital 6 7 8 10 31
REACH 0 0 0 0 0
Schools 0 0 9 17 26
Client/Family 27 27 52 67 173
Other 2 2 2 3 9
Not Collected 0 0 0 0 0
Total 49 46 110 122 0 0 0 0 0 0 0 327

Referral Sources YTD

M Law Enforcement

W CSB Emergency Services
Other CSB Provider

M Physician or Hospital
REACH

M Schools

M Client/Family

M Other

M Not Collected




R2

Outcome

Outcomes at Discharge - October 2021
FY22

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Retained Placement

Foster Home/Care

JDC

Residential Placeme

Hospital

Unknown

Other

Total

CSB July Aug | Sept | Oct | Nov | Dec | Jan Feb | Mar | April | May | June | YTD
Alexandria 0 0 0 0 0
Arlington 0 0 0 0 0
Fairfax/FC 0 0 0 0 0
Loudoun 0 0 0 0 0
Pr.William 0 0 0 0 0
Total 0 0 0 0 0 0 0 0 0 0 0 0 0

Outcomes at DC - YTD

0%

0%

0%

M Retained Placement

M Foster Home/Care

mJDC

Residential Placement

M Hospital

Unknown

W Other

Quarterly Mobile Support Census & Crisis Intervention

Census at end of

Ql

56

#

180

%

87%
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