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Agenda

▪ Introduction
▪ CCVT Timeline
▪ CCVT Overview
▪ Other Service Changes
▪ Fare Analysis
▪ Title VI
▪ Next Steps

▪ Q&A
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Introduction

The December 2024 service 
changes include the second phase 
of the CCVT (Centreville-Chantilly-
Vienna-Tysons) Plan. 

It consists of the of two new 
routes for CCVT, Routes 610 and 
670, as well as several other 
service changes.
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Service Changes

Route Description of Change Justification
Existing Frequency 

(Peak / Off Peak)

New Frequency 

(Peak / Off Peak)

Existing 

Span (WKD)

New Span 

(WKD)

Weekend 

Service

335 Realignment Gate closure 20-35 (peak only) 20-40 (peak only)
6:00a-9:51a

2:51p-6:44p

6:00a-9:31a

2:50p-6:50p
No

351 Realignment Gate closure 15-20 (peak only) 20-25 (peak only)
6:30a-10:28a

2:35p-6:12p

6:30a-10:34a

2:35p-5:55p
No

352 Realignment Gate closure 15-20 (off-peak only)
15-20 (off peak 

only)
10:35a-2:32p 10:35a-2:35p No

610 New route
Improved 

connectivity
N/A 30 / 60 N/A 5:30a-10:21p Sat only

670 New route
Improved 

connectivity
N/A 30 (peak only) N/A

5:00a-9:52a

3:20p-7:57p
No

921
Run time changes, 

frequency changes
Improved reliability 40 / 40 40 / 30 7:20a-7:48p 7:20a-7:45p Yes
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CCVT Phase 2
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CCVT Phase 2 Timeline  

Service analysis

Route development

Initial round of public input

Implementation of Route 660

2020-2022

Final round of public meetings / 
input

Spring 2024

Service refinement

Spring / Summer 2024

Board approval

Summer / Autumn 2024

Implementation

Winter 2024-2025
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Additional Service Changes
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335 route profile
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335 route profile
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335 route profile
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Fare Analysis
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Fare Changes Overview

• WMATA faces a significant budget shortfall in FY 2025 
(starting 7/1/2024) 

• Fare increases are proposed for FY 2025. 
• Fairfax Connector matches WMATA/Metrobus fares
• Fare equity analysis completed 
• Route 599 fare also adjusted to match other Fairfax 

Connector express bus route fares
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Fare Chart (12.5% Increase Scenario)
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Fare product Current Fare (Base)
Current Fare 

(Reduced)
Proposed Fare 

(Base)
Proposed Fare (Reduced) DI/DB

Local bus $2.00 $1.00 $2.25 $1.10 No

Express bus $4.25 $2.10 $4.80 $2.40 No

Circulator
$0.50 $0.50 $0.55 $0.55 No

7 Day Regional Bus 
Pass $12.00 $6.00 $13.50 $6.75 No

Local bus to local 
bus Free Free No Change No Change

No

Local bus to 
express bus $2.00 discount $2.00 discount $2.25 discount $2.25 discount No

Rail to bus
$2.00 discount $2.00 discount $2.25 discount $2.25 discount No

Bus to rail
$2.00 discount $2.00 discount $2.25 discount $2.25 discount No



Title VI
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Preliminary Title VI Analysis
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• FCDOT conducted fare equity analysis as part of Title VI 
requirements

• Several routes were identified as meeting the major service change 
threshold per Title VI requirements: 351, 352, 610, 670, and 921.

• Further disparate impact (DI)/disproportionate burden (DB) were 
conducted.

• No DI/DB was identified for the proposed fare change and service 
change

• Routes 610/670 will improve connectivity between the Chantilly, 
Centreville, Vienna, and Franconia areas



Preliminary Title VI Analysis

Routes Major Service Change Disparate Impact Disproportionate Burden

335 No N/A N/A

351 Yes No No

352 Yes No No

610 Yes No No

670 Yes No No

921 Yes No No
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Next Steps

Service Implementation
 (Winter 2024-2025)

Final Changes / Service Refinement 
(Spring/Summer 2024)

Anticipated Board Approval 
(Summer/ Autumn 2024)

Final Public Meetings (May 2024)
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Provide Your Feedback:
• Take the online survey by going to 

www.fairfaxconnector.com. 

• Survey closes May 28, 2024

• Email: FairfaxConnector@fairfaxconnector.com

• Send comments/questions by mail to:  Fairfax 

County Department of Transportation, Att: Transit 

Planning (CCVT II) Fairfax Connector, 4050 

Legato Road, Fairfax, VA 22033

• By phone: 703-339-7200, TTY 703-339-1608

To ask a Question Now

Please use the “Reactions” > 

“Raise your Hand” feature at the 

top of your screen:

If calling in via telephone: Press 

*5 to “raise your hand”,  press *6 to 

unmute to speak.

Thank you!
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