
Centreville-Chantilly-Vienna-Tysons (CCVT)
Service Plan + Franconia/Springfield Plan
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Fairfax County Department of Transportation (FCDOT)
Transit Services Division (TSD)

Monday, May 22, 2023



 CCVT Plan Overview

 Planning Process and Outreach

 Springfield CBC Commuter Parking Garage

 Route Profiles

 Title VI

 Conclusion / Q&A
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Agenda



Transit Services Planning

 Goal: enhance bus service in the 
area

 Process: gather public input, 
evaluate existing transit 
performance, and determine 
future needs

 Result: develop proposed service 
changes with route efficiencies, 
new route designs, and improved 
access and mobility
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OVERVIEW



Franconia and 
Springfield Today

After CCVT 
Implementation



Level of Service Comparisons

Route Route Name

Existing 
Peak 

Frequency 
(minutes)

Existing Off-
Peak 

Frequency 
(minutes)

New Peak
Frequency 
(minutes)

New Off-
Peak 

Frequency 
(minutes)

Weekend 
Service Improvement

310 Rolling Valley P&R to 
Huntington Metro 20 30 20 30 Yes Realignment

321 Springfield Circulator 30 30 30 30 Yes Realignment

322 Springfield Circulator 30 30 30 30 Yes Realignment

335 Franconia Metro to Ft. 
Belvoir 20-35 N/A 20-35 N/A No Realignment

393 Saratoga P&R to 
Pentagon Metro 40 N/A 40 N/A No Realignment

396 Backlick Rd P&R to 
Pentagon Metro 20 N/A 20 N/A No Realignment
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PLANNING PROCESS AND 
OUTREACH



What We Heard: Opportunities for Improvement
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Increased 
Frequency
Add additional 

buses to increase 
mobility, especially 

during off-peak 
hours and 
weekends

Greater Span 
of Service

Increase service 
hours on key routes 
to operate earlier or 

later in the day to 
improve mobility

Faster Travel

Realign and 
streamline routes 
to be more direct

Connectivity
Adjust routes to 

serve key 
community 

locations and make 
bus stops easier to 

access

Information
Provide accurate, 
reliable, and user-

friendly 
information about 
Connector service 

to customers
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SPRINGFIELD COMMUTER 
GARAGE
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 7 bus bays
 1,000 parking spaces (free of charge)
 Connector Store
 Kiss and Ride
 Community Space

Overview
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ROUTE PROFILES
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CCVT Route Profiles
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CCVT Route Profiles
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CCVT Route Profiles
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CCVT Route Profiles
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CCVT Route Profiles
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CCVT Route Profiles
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TITLE VI



Title VI Analysis
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Routes Major Service 
Change

Disparate Impact / 
Disproportionate Burden Benefits

310 Yes



Next Steps
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•Final Public Meetings (May 2023)

•Final Changes / Service Refinement (May-
September 2023)

•Board Approval (Fall 2023)

•Service Implementation (January 2024)*

* Contingent on public opening of Monument Dr Commuter Parking Garage and Springfield Multimodal Transit 
Hub, currently anticipated to occur in January 2024



Provide Your Feedback:

• Email: FairfaxConnector@fairfaxconnector.com
• Send comments/questions by mail to:  Fairfax County Department of 

Transportation, Att: Fairfax Connector, 4050 Legato Road, Fairfax, VA 22033
• By phone: 703-339-7200, TTY 703-339-1608 Comments due by June 5, 2023

Thank you!
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