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 CCVT Plan Overview

 Planning Process and Outreach

 Proposed Service Plan

 Route Profiles

 Title VI

 Conclusion / Q&A
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Agenda
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OVERVIEW



CCVT Area Transit Services Overview
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Vienna & Tysons Today After CCVT implementation
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5Route 400X is in the County’s TSP. This route is currently anticipated for implementation sometime after 
FY 2025.

Microtransit is proposed for portion 
of Tysons shaded in gray. Until such 
plans are finalized, fixed route 
service will continue to operate.
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PLANNING PROCESS AND 
OUTREACH



Transit Services Planning

 Goal: enhance bus service in the 
area

 Process: gather public input, 
evaluate existing transit 
performance, and determine 
future needs

 Result: develop proposed service 
changes with route efficiencies, 
new route designs, and improved 
access and mobility
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Summary of Public Outreach
• Onboard survey

• 35% of riders transfer to 
Metrorail

• 65% of trips are local

• Online questionnaire
• Based on 130 responses
• As shown on the 

attached chart, the key 
concerns were increased 
transit service, span of 
service, and frequency, 
as well as improved 
alignment.
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Extended span of 
service 22.2%

Better route 
alignment 19.7%

Increased 
frequency 21.4%

More Transit 
Service
27.4%

Neutral / No 
strong opinion 

6.0%

Increased bus 
capacity 0.9%

Accessibility to bus 
stops 2.6%

What Service Improvements are Important to You?



What We Heard: Opportunities for Improvement
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Increased 
Frequency
Add additional 

buses to increase 
mobility, especially 

during off-peak 
hours and 
weekends

Greater Span 
of Service

Increase service 
hours on key routes 
to operate earlier or 

later in the day to 
improve mobility

Faster Travel

Realign and 
streamline routes 
to be more direct

Connectivity
Adjust routes to 

serve key 
community 

locations and make 
bus stops easier to 

access

Information
Provide accurate, 
reliable, and user-

friendly 
information about 
Connector service 

to customers
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PROPOSED SERVICE PLAN
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Proposed Plan Summary

• Uses elements from service analysis and public feedback
• Improves span of service 
• Creates more direct connections
• Shortens travel time
• Increases access to transit dependent population and employment
• Maintains bus stop coverage to most locations
• New connections and routes to Reston, Tysons, and Franconia
• Provides access to middle schools and high schools 

Route 313 is a planned route that is part of the Franconia-Springfield Bus Service Review and is 
subject to Fairfax County Board of Supervisors approval. Route 400X is another planned route in the 
County’s TSP. Both routes are currently anticipated for implementation sometime after FY 2025.

Microtransit is proposed for 
portion of Tysons shaded in 
gray. Until such plans are 
finalized, fixed route service 
will continue to operate.



6 Modified Routes That Improve Connectivity, Frequency and Reduce 
Travel Time
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7 New Routes Provide More Connections and Improved Travel Time

3 Discontinued Routes

423, 432, 461, 463, 574, 660

427, 662, 663, 670, 671, 672, 798

424, 466, 724

OVERVIEW OF CHANGES
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Weekday Rush Hour 
Service –

Vienna & Tysons

663

Route 400X is a planned route in the County’s TSP. Both routes are 
currently anticipated for implementation sometime after FY 2025.

Microtransit is proposed for portion of Tysons shaded in gray. Until 
such plans are finalized, fixed route service will continue to operate.
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Weekday Off-Peak Service 
- Vienna & Tysons

Microtransit is proposed for portion of Tysons shaded in gray. Until 
such plans are finalized, fixed route service will continue to operate.
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Weekend Service - Vienna 
& Tysons



Service Adjustments Overview

Existing Route Replacement Service

424 Tysons Circulator 423, 427

466 Vienna - Oakton 461

724 – Lewinsville 
Road 427, 432
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Route Route Name
Existing Peak 

Frequency 
(minutes)

Existing Off-
Peak Frequency 

(minutes)

New Peak
Frequency 
(minutes)

New Off-
Peak 

Frequency 
(minutes)

Weekend 
Service Improvement

423 Tysons Circulator 12 12 10 20 Yes Realignment
frequency

427 Tysons Circulator N/A N/A 20 N/A No New route 

432 Old Courthouse –
Farm Credit 40 N/A 40 N/A No Realignment

461 Vienna-Oakton 25 N/A 20 40 No Realignment

462
Vienna – Tysons
via Cedar Lane 25-35 N/A 20-35 N/A No No change

463
Vienna – Tysons
via Maple Avenue 30 30-60 20-25 30 Yes Frequency

Level of Service Comparisons
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Route Route Name
Existing Peak 

Frequency 
(minutes)

Existing Off-Peak 
Frequency 
(minutes)

New Peak
Frequency 
(minutes)

New Off-
Peak 

Frequency 
(minutes)

Weekend 
Service Improvement

467 Vienna – Tysons
via Park Street N/A 40 N/A 40 Yes No change

574

Reston Town 
Center Transit 
Center -Tysons 

West*Park Center

30 45 30 45 Yes Realignment

660 Centreville/Stone 
Rd P&R – Tysons 10-15 N/A 10-15 N/A No Realignment

662 Centreville/Stone 
Rd P&R – Vienna N/A N/A N/A 30 Yes New route

663
Stringfellow P&R –
Monument Dr P&R 

- Vienna Metro
N/A N/A 20 N/A No New route

Level of Service Comparisons (continued)
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Route Route Name
Existing Peak 

Frequency 
(minutes)

Existing Off-
Peak 

Frequency 
(minutes)

New Peak
Frequency 
(minutes)

New Off-
Peak 

Frequency 
(minutes)

Weekend 
Service Improvement

670 Chantilly –
Franconia N/A N/A 30 N/A No New route

671 Chantilly –
Fairview Park N/A N/A 30 N/A No New route

672
Chantilly-

Vienna-Dunn 
Loring

N/A N/A N/A 30 Yes New route

798 Tysons-
Bethesda N/A N/A 20 N/A No New route

Level of Service Comparisons (continued)
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FREQUENCY
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ROUTE PROFILES AND 
MICROTRANSIT
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423
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427
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432
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461
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462
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463
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467
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574
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CCVT Route Profiles
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662
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663
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670
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671



Department of Transportation 
35

672
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798
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Title VI



Title VI Analysis
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Routes Major Service 
Change

Disparate Impact / 
Disproportionate Burden Benefits

461 Yes (adding/increasing service)

* Final Title VI analysis will be conducted following the public outreach if any change is 
recommended



Next Steps
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•Final Public Meetings (May 2023)

•Final Changes / Service Refinement (May-
September 2023)

•Board Approval (Fall 2023)

•Service Implementation (January 2024)*

* Contingent on public opening of Monument Dr Commuter Parking Garage and Springfield Multimodal Transit Hub, currently anticipated to occur in January 2024



Conclusion
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Provide Your Feedback:

• Email: FairfaxConnector@fairfaxconnector.com
• Send comments/questions by mail to:  

Fairfax County Department of Transportation, 
Att: Fairfax Connector, 4050 Legato Road, 
Fairfax, VA 22033

• By phone: 703-339-7200, TTY 703-339-1608 
Comments due by June 5, 2023

To ask a Question Now

Please use the “Reactions” > “Raise 
your Hand” feature at the top of your 
screen:

If calling in via telephone: Press *5 to 
“raise your hand”,  press *6 to unmute to 
speak.

Thank you!

Department of Transportation 
41
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