EXHIBIT C-4
WEST OX OPS & PERFORMANCE DTA
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| 1 |Fairfax Connector 11/30/2017

| 2 | Contractor - MV Transportation

| 3 |Operating Division - West Ox

A4 Report Month - November 2017

| 5 |Table 1 - Data Comparisons
]

Ea S e e N ' . : - )

| 8 rre nth Compa
9 Data fam 11/30/2017 1‘,{ 07/01/2017 - 06/30/2018

| 10| Current Same Percent '}] Year To Date | Year To Date Percent
11 This Year Last Year Change M Current Last Year Change |
12 Service Delivery
13 |Total Ridership P110 Report 183,983 193,051 - -4.7% 980,830 1,018,662 -3.7%
14 |Average Weekday 8,753 9,095 -3.8% 9,199 9,564 -3.8%
15 |Average Saturday 0 0 0.0% 0 0 0.0%
16 |Average Sunday 0 0 0.0% | 0 0 0.0%
17 |Maximum Peak Period Vehicles Weekday 69 69 0.0% 69 67 2.4%
18 |Maximum Peak Period Vehicles Saturday 0 0 0.0% 0 0 0.0%
19 |[Maximum Peak Period Vehicles Sunday 0 0 0.0% 0 0 0.0%
20 |Scheduled Revenue Hours Operated 13,379 13,220 1.2% 68,903 68,013 1.3%
21 |Actual Revenue Hours Operated 13,332 13,138 1.5% 68,659 67,516 1.7%
22 |Percent of Scheduled Trips Completed 99.6% 100% 0.0% 99.7% 100% 0.0%
23 [Farebox Receipts 566,057 67,574 -2.2% $365,612 349,189 4.7%
24 |Operating Payment to Contractor 1,306,607 1,231,340 6.1% 56,552,450 6,340,810 3.3%
25 |On-Time Performance 99.0% 99% 0.0% 99.0% 99% 0.0%
26 |Operator/Division Delays 3 16 -81.3% 30 8 275.0%
27 Safety and Security
28 |Total Accidents 2 3 -33.3% i 17 20 -15.0%
29 |Estimated Damage - Accidents 55,000 5,050 -1.0% | 522,500 25,250 -10.9%
30 |Accidents per 10K Miles 0.07 0.11 -34.6% N 0.12 0.14 -15.7%
31 |Total Incidents 12 31 -61.3% 1 90 150 -40.0%
32 |Total Customer Complaints 38 42 -9.5% | 190 245 -22.4%
33 |Complaints per 10K Passengers 2.07 2.18 -5.1% 1.94 2.41 -19.5%
34 Maintenance and Fleet
35 |Assigned Revenue Vehicles 92 92 0.0% ) 92 90 2.4%
36 |Spare Ratio 33.3% 33.3% 0.0% 33.6% 0 -0.7%
37 |Total Miles Operated 288,753 283,150 2.0% | 1,473,891 1,462,169 0.8%
38 |[Revenue Miles Operated 213,486 216,712 -1.5% 1,101,037 1,093,678 0.7%
39 |Percent Difference (Revenue/Total Miles) 26.1% 23% 2.6% | 25.3% 25% 0.5%
40 |Miles Operated Per Bus 3,139 3,078 2.0% 3,182 3,181 0.0%
41 |Gallons of Diesel Fuel Consumed 50,067 47,560 5.3% 272,643 276,953 -1.6%
42 |Average Miles Per Gallon 5.8 6.0 -3.0% 5.4 5.3 1.1%
43 |Mechanical Service Calls 41 25 64.0% 182 172 5.8%
44 |Mechanical Coach Exchanges 7 28 -75.0% 81 189 -57.1%
45 |Average Miles Per Roadcall 6,016 5,342 12.6% 5,604 4,396 27.5%
48 |Number of PM's Scheduled 48 47 2.1% 245 244 0.3%
47 |Number of PM's Completed 39 43 -9.3% 243 256 -5.1%
48 |% Scheduled vs. Completed PM's 80.9% 91.1% -10.2% 99.4% 106% -6.2%
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West Ox Division

A | B | C | D | E ¥ | G
| 1_|Fairfax Connector 11/30/2017
| 2 |Contractor-MV Transportation
| 3 |Operating Division - West Ox
|4 |Report Month - November 2017
| 5 |Table 2 - Data History
6
7 [patamistory i AT T e RS e P N el PN R e AT
4 Month Trend (Current +3) 7/1/2017- Data for Period Ending: 11/30/2017 | 10/31/2017 | 9/30/2017 | 8/31/2017
8 2018
9 Service Delivery
10 795,132 980,830 Ridership P110 Report 183,983 206,113 192,218 212,818
11 9,218 9,199 Average Weekday 8,753 9,363 9,549 9,208
12 0 0 Average Saturday 0 0 0 0
13 0 0 Average Sunday 0 0 0 0
14 69 69 Maximum Peak Period Vehicles Weekday 69 69 69 69
15 0 0 Maximum Peak Period Vehicles Saturday 0 0 0 0
16 0 0 Maximum Peak Period Vehicles Sunday 0 0 0 0
17 55,791 68,903 Scheduled Revenue Hours Operated 13,379.14 14,221.15 13,111.87 15,078.65
18 55,581 68,659 Actual Revenue Hours Operated 13,331.78 14,163.11 13,061.31 15,024.82
19 99.6% 99.65% Percent of Scheduled Trips Completed 99.6% 99.5% 99.6% 99.7%
20 292,918 365,612  [Farebox Receipts $66,057 574,312 $72,311 $80,238
21 5,313,647 6,552,450 |Operating Payment to Contractor $1,306,607 | 51,343,614 | 51,238,803 | 51,424,623
22 99.0% 98.99% On-Time Performance 99.0% 99.0% 99.0% 99.0%
23 22 30 Operator/Division Delays 3 3 12 4
24 0 0 Charter Hours 0.00 0.00 0.00 0.00
25 0 0 Community Service Hours 0.00 0.00 0.00 0.00
26 Safety and Security
27 11 17 Total Accidents 2 2 3 4
28 18,000 22,500 Estimated Damage - Accidents $4,500.00 | $4,500.00 | $4,500.00 | 54,500.00
29 0.09 0.12 Accidents per 10K Miles 0.07 0.07 0.11 0.12
30 66 90 Total Incidents 12 12 21 21
31 150 190 Total Customer Complaints 38 41 38 33
32 1,89 1,94 Complaints per 10K Passengers 2,07 1,99 1.98 1,55
33 Maintenance and Fleet
34 92 92 Number of Assigned Revenue Vehicles 92 93 92 92
35 33.7% 33.62% Spare Ratio 33.3% 34.8% 33.3% 33.3%
36 1,191,816 1,473,891 |Total Miles Operated 288,753 305,089 276,989 320,984
a7 891,275 1,101,037 |Revenue Miles Operated 213,486 227,216 209,542 241,032
38 25.2% 25% Percent Difference (Revenue/Total Miles) 26.1% 25.5% 24.4% 24.9%
39 3,203 3182 Miles Operated Per Bus 3,143 3,164 3,039 3,465
40 217,715 272643 Gallons of Diesel Fuel Consumed 50,067 54,191 51,592 61,866
41 5.4 5.4 Average Miles Per Gallon 5.8 5.4 5.4 5.2
42 142 182 Mechanical Service Calls 41 37 40 24
43 54 81 Mechanical Coach Exchanges 7 12 19 16
44 6,240 5,834 |Average Miles Per Road Call 6,016 6,226 4,695 8,025
45 197 245 # PM's Scheduled 48 49 47 53
46 179 243 # PM's Completed 39 54 31 55
471 90, Ty 99.38% % Scheduled vs. Completed PM's =
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Fairfax Connector 11/30/2017
Contractor - MV Transportation

Operating Division - West Ox

Report Month - November 2017

Table 3 - Billable Hours

Total revenue hours for the month of October 13,379.14
Value: 1,306,606.81

306 11.85 19 22515
310 104.36 19| 1,982.84

395 27.83 19| 528.77

393 13.65 19 259.35

432 6.65 19 126.35|

481 10.83 19 205.77

462 20.03 19 380.57

463 48,24 19 916.56

486 17.16 19 326.04

494 33.63 19 638.97

495 21.64 19| 411.16)

585 18.49 19| 351.31

605 47.73 18 906.87 605 47.73 2 95.46
621 17.47 19 331.93 621 17.47 2 34.94|
622 12,87 19 244 53 622 12.87 2 25.74)
623 14.86 19 282.34 623 14,86 2 29.72
624 8.18 19 155.42 624

630 16.99 18] 32281 630 16.99 2 33.98
631 19,07 19| 362.33 631 19.07 2 38.14|
632 20.96 19 398.24 632 20.96 2 41.92
634 8.09 19 153.71 634

640 13.22 19 25118 640 13.22 2 26.44
641 20.42 19| 387.98 641 20.42 2| 40.84)
642 23.25 19 44175 642 23.25 2 46.50
644 20.16 19 383.04 644

650 13.92 19 264.48 650 13.92 2 27.84
651 17.45 19 331.55 851 17.45 2 34.90
652 18.06 19 343.14 652 18.08 2 36.12
927 9.92 19| 188.48 927 9.92 2 19,84
985 14.79 19| 28101 | 985

STR 3.15 19 59.85] |STR

West Ox Division
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Fairfax Connector 11/30/2017

Operating Division - West Ox
L Month - November 2017

z Contractor - MV Transportation
3
) -
5 |Tables - Scheduled Hours

0

7

B

2
10
11 Hollda
12 306 12 11.85 225.15 11.85 225.15 19 0.00 225.15 228 228
13 310 88 10436 | 1982.84 111.16 211204 19 9.49 1973.35 1672 1664
14 395 28 27.83 528.77 35.20 668.80 19 2.98 525.79 532 529
1S 393 12 1365 259.35 18.41 349.79 19 0.00 259.35 228 0 28
18 432 10 885 126.35 833 158.27 - 0.00 12635 150 0 190
i7 461 17 1083 | 20577 11.55 219.45 1 1 203.86 323 3 320
18 462 30 2003 38057 25.07 47633 1 3.34 377.23 570 5 565
18 463 88 4824 916,56 5158 980.02 1 10.42 906.14 1672 19 1653
0 466 30 17.16 326.04 20,05 380.95 19 114 324,90 570 568
1 494 38 3363 638.97 42,12 £00.28 19 0.89 638.09 722 721
2 495 2 2184 411.16 29, 560.12 19 180 409.36 456 454
585 30 1848 351.31 22.54 428.26 19 0.00 351.31 570 570
24 605 a4 417 906.87 47.80 308.20 19 434 902.53 836 4 832
_621 15 17.47 331.93 7.93 340.67 19 0.00 331.93 361 361
26 622 15 1287 244.53 2.71 41.4¢ 19 257 241.96 285 282
7 621 20 14,08 28234 5.41 292.7¢ 19 0.00 282.34 380 o
28 624 16 818 155,42 818 155.4. 19 0.00 155,42 304 304 |
630 17 16,09 322.81 18.39 349.4 19 2.00 320.81 313
EQ 63 18 19.07 362.33 24.78 470.82 19 1,06 361.27 342 4
[ 31] 632 28 2008| 39824 23.75 451.25 19 0.00 398.24 532 32
634 17 8.09 153.71 830 157.70 ') 0.00 153.71 323 23
33 640 20 (EF-] 151.18 14.30 271.70 19 0.00 251.18 3e0 380
4 641 36 2042 187.98 23.20 440.80 19 113 386.85 684 682
35 642 % 2325] 44175 26.04 532.70 19 0.83 440.92 532 531 |
3 644 23 2016| 38304 24.08 457,52 19 88 | 382.16 437 43¢
3 650 1302 26448 15,35 291,65 19 .00 264,48 399 [ 398
38 651 4 17,45 | 331.55 20,40 387.60 19 .73 330.82 456 1 Aas5
3 652 4 18.08 343.14 20.53 390.07 19 0.75 342,39 456 1 455
4 927 18 0.62 188.48 11.03 209.57 19 1.10 187,38 342 2 340
4 985 27 14.79 281.01 16.84 319.96 19 0.00 281.01 513 o 513
42
Strategic
L} 315

53 306 12 11.85 23.70 X 3.70 4 '] 24
54 310 88 104,36 208.72 . A ,0C 208.72 176 0 176
56 | 395 00 0.00 .00 00 .0¢ .00 ]
56 293 00 0.00 .00 .00 .00 .00 0
57 432 0 )0 0.00 .00 .00 .00 .00 1
58 461 0 0.00 0.00 .00 0.00 .00 0.00 0
50 462 30 20,03 40,06 25.07 50.14 .00 40.06 60 60
463 88 4824 _96.48 5158 103.16 0.00 96.48 176 176
61 456 30 17.16 3432 2005 40.10 0.00 34.32 60 &0
[H] 494 0 0.00 0.00 .00 00 0.00 0.00 0
[ &3 495 0 0.00 0.00 00 .00 .00 0.00 0
64 585 0 0.00 0.00 .00 .00 .00 0.00 0
65 605 44 4173 95.46 47.80 95.60 .00 95.46 88 88
| 66 _621 19 1747 34, 7.93 35.86 ,00 34.94 38 38
67 622 15 12.87 25.74 2.71 25.4 0.00 _25.74 30 30
8 623 20 14,86 29.72 15.41 30.82 2 0.00 29.72 40 40
[T 624 0,00 0.00 0.00 0.00 ] 0.00 0.00_ 0 0
10 630 17 16.99 33.98 18.39 36.78 0.00 3398 34 34
Eil 631 18 19.07 38.14 24.78 45.56 0.00 38.14 36 3
72 632 ol 2006 4192 23.75 47.50 2 0.00 4192 56 56
73 634 0 0.00 0.00 0.00 0.00 0 0.00 0.00 0 0
4 640 20 13.22 26.44 14.30 28.6C 2 0.00 26.44 40 A
75 641 36 2042 40.84 23.20 46,40 2 0.00 40.84 72 7.
76 642 28 2325 46,50 28,04 56.07 2 0.00 _46.50 56 56
77 644 [} 000 0,00 0.00 0.00 0 0.00 0.00 ] [
78 850 21 1392 27.84 1535 30.70 2 0.00 27.84 42 [
79 651 24 17.45 34.90 20,40 40.80 2 0.00 34.9¢ 48 48
80 652 2 18.08 36.12 20.53 4106 2 0.00 _36. 48 ac
81 927 18 892 19.84 11.03 22.06 2 0.00 19.84 36 36
82 985 0 0.00 0.00 0.00 0.00 2 0.00 0.00 0 0
(8a) i f ] £
B4 ifoe aall e [ 5 = il I ] |
85 0 0.00 0.00 0.00 0 0.00 0,00 1] 0 1]
86 0 0.00 0,00 0.00 0 0.00 0.00 0 ] 0
ar e i LS 5
B8 i = EF
89
90 1 Number of oo
(2 ! | Missed |
92 12.443.48 14.104.21 19.00 47.36 12,396.12 15,618 61 15,557 99.61%
93 935.66 1,026.65 2.00 000 | 93566 1,160.00 0 1,160 100.00%
84 13,375.14 15,130.87 21 47.35 | 1333178 | 16778 61 16,717 99.64%

West Ox Division




A

Fairfax Connector

ontractor - MV Transportation
Operating Division - West Ox
Report Month - November 2017
Table 6 - Scheduled Miles

306 246,15 4,676.85 246.15 4,676.85 13 0.00 4,676.85
310 1,282,67 24,370.73 1,525.47 28,983.93 19 116.61 24,254.12
395 441.95 8,397.05 1,028.65 35.20 19 47.35 8,349.70
393 311.70 5,922.30 402.50 7,647.50 19 0.00 5,922.30
_432 91.55 1,739.45 151.35 2,875.65 19 0.00 1,739.45
_461 110.33 2,096.27 110.33 2,096.27 19 19.47 2,076.80
46 215.09 4,086.71 329.51 25.07 19 35.85 4,050.86
463 432.83 8,223.77 520,83 51.5¢6 19 93.45 8,130.32
466 188.29 3,577.51 188.29 3,577.51 19 12,55 3,564.96
494 862.14 16,380.66 876.54 16,654.2 18 22.69 16,357.97
495 409.48 7,780.12 656.18 12,467.42 19 3412 7,746.00
585 215.81 4,100.39 291.41 5,536.79 19 0.00 4,100.39
24 605 681.54 12,949.26 | 686.79 13,049.01 19 61.96 12,887.30
25 621 312.15 5,930.85 333,25 6,331.75 19 0.00 5,930.85
26 622 220.84 4,195.96 222.74 4,232.06 19 44.17 4,151.79
27 623 272,20 5,171.80 280.80 5,335.20 19 0.00 5,171.80
28 624 152.52 2,897.88 152.52 2,897.88 19 0.00 2,897.88
29 630 265.37 5,042.03 297.17 5,646.2 19 3122 5,010.81
30 631 328.98 6,250.62 433.78 8,241.8. 19 18.28 6,232.34
31 632 369.05 7,011.95 455.65 8,657.35 19 0.00 7,011.95
32 634 139.87 2,657.53 149.27 2,836.13 19 0.00 2,657.53
33 640 320.29 6,085.51 356.69 6,777.11 19 0.00 6,085.51
34 641 469.97 8,929.43 547.87 10,409.53 19 26.11 8,903.32
35 642 476.81 9,059.39 583.31 11,082.89 19 17.03 9,042.36
36 644 363.94 6,914,86 538.54 10,232.26 19 15.82 6,899.04
37 650 282.59 5,369.21 372.79 7,083.01 19 0.00 5,369.21
(38 651 314.47 5,974.93 400.37 7,607.03 18 13.10 5,961.83
39 652 324.01 6,156.19 401,91 7,636.2¢ 19 13.50 6,142.69
| 40 927 138,98 2,640.62 17558 3,336.02 19 15.44 2,625.18
41 985 276.33 5,250.27 322.13 6,120.4 19 0.00 5,250.27
42
(43 ] Strategic JET N [ [ s oy (D= [V o R 1
a4 #1 0.00 0.00 17.60 0.00 0,00 0.00 0.00
45 #2 0.00 0.00 0.00 0.00 0.00 0.00 0.00
46
47
48
48
50
[ 51]
52 1. DXSS (Wee For
53 306 246.15 492,30 246.15 49230 2 0.00 492.30
54 310 1,282.67 2,565.34 246.15 492,30 2 0.00 2,565.34
55 395" 0.00 0.00 0.00 0.00 0 0.00 0.00
| 56 393 0.00 0.00 0.00 0.00 0 0.00 0.00
57 432 0.00 0.00 0.00 0.00 0 0.00 0.00
58 461" 0.00 0.00 0.00 0.00 0 0.00 0.00
59 462 215.09 430.18 246,15 25.07 2 0.00 430.18
60 463 432.83 865.66 246.15 51.58 2 0.00 865.66
61 466 188,29 376.58 246,15 492.30 2 0.00 376.58
62 494* 0.00 0.00 0.00 0.00 0 0.00 0.00
63 495+ 0.00 0.00 0.00 0.00 0 0.00 0.00
64 585" 0.00 0.00 0.00 0.00 0 0.00 0.00
65 605 681.54 1,363.08 246,15 492.30 2 0.00 1,363.08
66 621 312.15 624.30 246.15 492.30 2 0.00 624.30
&7 622 220.84 441.68 246.15 492.30 2 0.00 441,68
68 623 272,20 544.40 246.15 492.30 2 0.00 544,40
69 624 0.00 0.00 0.00 0.00 0 0.00 0.00
70 630 265.37 530.74 246.15 492.30 2 0.00 530.74
71 631 328.98 657.96 246.15 492.30 2 0.00 657.96
72 632 369.05 738.10 246.15 492.30 2 0.00 738.10
73 634 0.00 0.00 0.00 0.00 0 0.00 0.00
74 640 320.29 640.58 246.15 492.30 2 0.00 640.58
75 641 469.97 939.94 246.15 492,30 2 0.00 939.94
76 642 476.81 953,62 246.15 492.30 2 0.00 953.62
77 644 0.00 0.00 0.00 0.00 0 0.00 0.00
78 650 282.59 565.18 246.15 492.30 2 0.00 565.18

11/30/2017
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West Ox Division

A B Cc D E F G H |
79 651 314.47 6528.94 246.15 492.30 4 0.00 628.94
80 652 324.01 6548.02 246.15 492.30 2 0.00 548.02
81 827 138.98 277.96 246.15 492.30 2 0.00 277.96
82 985> 0.00 0.00 0.00 0.00 0 0.00 0.00
83
B84 | = = e 2 i 2 aniy . WS 1] ol
85 #1 0 0.00 17.60 0,00 0
8 #2 0 0.00 0.00 0.00 0
87
88
89
|
| 91
92 Wi Miles 199,840.10 212,140.07 19 638.72 199,201.38 99.68%
93 LTMH Miles 14,284.56 8,445.75 2 0.00 14,284.56 100.00%
94 Grand Total 214,124.66 220,585.82 21| 638.72 | 213,485.94 99.70%
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[ Tratfic Detay 1122017] 805 am 622 603 Vienna Mietro E8 T40 AM 025 o Traffic 166
a2 Traffic Delay 1122017]  B04am £51 E504 Wienna Metro E8 748 A 015 714 Traffic Lee lackson
(53 Traffc Delay 1ROT|  759AMm 644 425 Vierma Metro EE 750 AM [ T4 Traffic 156
a4 Traffic Delay 112R017]  Bi1Am [T 5413 Vienna Mo EB 746 AM [ me Traffic 166
85 Tratfic Delay 112e7] B13AM £52 6501 ienna Metro [ 800 A0 [XF] [ Traffic Lee lackson
Traffic Delay 11022017] e am 647 424 Viemna Metro ER 805 AM 013 7 Traffic 166
[H Tratfic Delay 1122017 8IS AM 634 5341 Vienna Metro [ 807 Al [T [T Tratfic |66
[ 58 Tratfic Delay 1MEROIT|  BISAM 631 612 Wionna Mietro EB B17 AM 008 718 Traffic 166
89 Traffic Delay 1MzRNT|  BMam 544 6420 Vierna Mitro EB B17 AM [T 7808 Trafilc 156
[ Tratfic Detay 1122017 37 AM 632 6310 Wienma Metro LE A20 AM o7 ar20 Traffie 166
3] Tratfic Delay 1122017 B:27 AM 541 412 Vierna Metro E8 E21AM 006 s Traffic 166
92 Traffic Detay 1M2ROT| B2%am a4 = ienna Metro ES. =22 AM [ 7750 Traffic |66
m Traffic Delay 1227 833aM B4z 423 Vienna Metro E8 875 Al [27] 77 Traffic 166
| 94 Traffic Delay 1122017 841 AM 634 6342 Vienna Metro ER B30 AM o1 3718 Traffic 166
| o5 ] Traffic Detay 1M22017|  353am 631 =] Vienna Mtro E8 ) 013 I Tratfic |66
E Tratfic Dulay 1R sseam &41 5411 Wienna Metro EN BAL AM [ e Traffic H66
a7 Traffic Delay R2M7]  s59am 532 5318 Wienna Metro EB 850 M o9 730 Traffic 66
ki) Tratfic Delay 112207 1 453 2633 Magle sve/Center St iB 1557 o7 S Aove
i Traffic Delay 1izRn7 235FM 463 4635 Mapie Ave/Center S2 b1 5P O30 besed Traflic Maple
Traffic Delay 1122017]  255Pm [ 4634 Magie dwe/Center St 58 245 PM [ T34 Traffic Mapie Ave/A30366
Traffic Dolay 1122017]  330PM 640 425 Wienna Metro. EB 3:127M o1 I TRAFFIC M 166
Traffic Delay o T 463 2635 Vienna Metre [Ty 1207 [T Ty Trabfic Late from ip/AI0I5T
Traffic Delay 122017 aniem 630 6314 Vierna Metro [y Jas P 013 m TRAFFIC ON 166
Traffic Dutay 1izen7]  aosem £50 427 Vienna Metro ER I5eeM [27] me TRAFFIC ON 165
Traffic Delay 1122017 A:29 PM B0 6432 Vierma Metro ER L1TPM 12 9665 TRAFFIC ON 1-66
Traffic Detay 1122017]  as1em £50 431 Viemna Metro £8 A20PM 031 1728 TRAFFIC ON 1-66
Traffic Delay 19272017] 505 M [ 5427 Vierna Metro EB 51 ol 736 TRAFFIC ON 1-66
Traffic Delay TVEROIT]  S19FM 623 207 ierna Metro ES 456 P [=1) 9667 TRAFFIC ON 166
1 Traffic Delay 122017] S5 Pm B4 B416 Vienna Metro E& 531 P o5 e TRAFFIC ON 166
Traffic Detay 54K M 651 E50T Wienna Metr ER S3mPM 030 b TRAFFIC ON 166
11 TRR01T
| Traffic Detay sazoiy|  SSAPM 852 #5008 Vienna Metrs £s 5350 (30 TS TRAFFIC ON 166
13| Tralfic Delay nrrn7 E1EPM L] a1 Vierna Metro (4% 600 P8 016 s TRAFFIC ON |66
1127201 529 PM 463 2633 Vienna Metro WE 0P [ 775 Traffic Maple Ave
1127201 630 PM 463 4838 Mapie kve/Canter St [y 21 oM 008 T e
1127201 632 M 41 5415 Vienna Matro ER = [0 6 TRAFFIC ON 166
11212017]_634PM 652 6510 Vienna Metrn ER ) [ET) 717 TRAFFC ON 166
11ar017]  7aeam [ 4621 Tisans Comes Metrs. [T §55 AM [0 THOS: Sarm. Tow trock dispatched. | missed trip. Bus swapped with 9772 A30397/53388 s Vo5
i 247 P 483 4635 Vienna Metr NE a0 o007 TIre Late from previows trip/traffic Maple Ave
11320
113207 #soam [ [0 Tysoms Comes Metrs [Ty A1 AN o7 700 Tratte Route 123
11ER0T| %25 65 5053 Far Quks Hospeal [y 515 AM 3 9666 Traffic Reston Plewy
vimpoyy] MM 306 3354 Braddock Rdfiran NE 117 P 030 TI57 Traffic Braddock Ad/A30412
Haeyy] 194t a3 4634 Wienna Metro j1 1 133PM o ms Traffic Mapie Ave/A30414
A132017]  2t0em [ 2633 ‘ienna Metrs 5i 200 P [T ™ Tratfie Magle Ave
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1anoy] MM 253 4533 Magle fve/Conter St SE 300 PR 008 THO07 Traffic Magle Ave
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113R01T,
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1173R01T]  aaspm 463 4635 Vignns Metro ME 440 P [T 3667 Traffic Maple Ave
11732047 ) A63 638 Vienns Metro [ T1 S0P 006 s Fraffic Mapke Ave
1132017]  3:48PM 40 6425 Nmnna Mevo ER 230 P84 [0 L) Traffic |66
1132017 4307M 550 542 Vienna Metro E& 406 o2 e Traffic |66
11737201 4:49 PM 640 6432 Wienna Metro [ ars M 020 3741 Traffe 166
1173201 4:58 P B41 B4 Vienna Metro ER 8385 PM 13 e Traffic 156
113017 sasem 650 5431 Vienrs Metro [ 451 oze T4 TraMfic 166
TUAZ0IT|  5:33PM B 5415 Wienms Metro ER S16PM 213 i ] Tralfic H66
18017 Ga0FM &0 5432 enna Mero [ S8 PM =3 741 Traffic 165
1MBR0IT] E17PM 641 B416 WVienna Metro [ 546 PM =T ™s Trathc 1-66
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1132017]  E17PM 551 508 Vienna Metro [ L3P [E) e Traffic 156
1132017 s30em 641 5414 Vienna Metro [Ty B1EPM o4 3712 Traffic 166
1132017 &d6PM 652 6510 Vienna Metro £8. =T 012 771 Tratfic 166
1182017 &4z em 41 s41% Wienna Metro [ 634 P 008 TrS8 Traffic 166
Naon Vislent Preventable incdent T1R01T 15 FM a4 SARE Vinas Metrs Wa S3RPM 9670 Maoten, Eepari=hued bow truck Sweteh w/FT76 WSS IRD. (towmers recorded atsne) Mo Na
Operator/Mspatch Errar 1182017]  BI0Am [ €622 Cedar/Park [y 745 A =1 7800 Opstrater returned 1o Tyson's Come - stated he had b/ IRS 6365 [Tt missedl|  ho s
Preventable Accident 1UER2017| 609 PM 227 3727 PR Locs 45TPM 12 a2 Ko Yes
Mechanicl Service €33 50 Am owo1z | eazs Vienna Metro ws BS3am st Operator regorted steering wheel shaking. (Sation Sup.) R Powel responded. Switched w(7732. Maintenance Yes W
L1 L fures) Despatehed tow truck, Mo missed Irip of detay /IRS6365.
Mechanical Service Cal 1182017]  3s4Fm 466 kY Vienna North Loop 430 7808 et Yes o,
Mechanical Service Cal 1182017]  a19pM 644 426 Vienma Metro WE SaseM e %70 Vs No
Mechanical Service Cal 1162017] 1002 °M 110 3 Commenge & Amhers £8 S13PM [ 775 Yes [
Hon-Vinlent Nao-Preventabile incident 1162017]  &19Fm 614 6475 Vienna Metrn WA 25 P 670 Yes N
Traffic Delay 1182017  7:22am 463 4634 Mapile Ave/Ceter S0 58 7:15 asa 007 7%
Tratfic Delay 1162017]  735Am 651 6504 Lee Iackson/F s Bidge: E8 7280 7 ST
Traffic Delay 116/2017]  &18PM 650 54227 Vienna Metro ER 406 FM [=%] T
Traffic Delay 1imeoi7]  saeeM £50 5431 Vienna Mietro ES. Asirm [0 T
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A B ¢ | © E_Joy[ ¢z DA | DB ]
1 |Fairfax Connector 11/30/2017
2 |Contractor - MV Transportation
3 |Operating Division - West Ox
4 |Report Month - November 2017
5 |Table 13 - Customer Comment History
6
7
8 COMPLAINTS
9 |ADA Related 0 0 0 0 0 0 0.00%
10 |Bypass 12 5 10 6 8 37 19.47%
11 |Cell Phone 1 0 0 1 1 2 1.05%
12 |Climate Control 1 6 1 0 2 8 4.21%
13 |Crowded 0 0 0 0 0 0 0.00%
14 | Discourteous 0 0 3 0 1 5 2.63%
15 |Early 4 8 5 4 5 26 13.68%
16 |Fare Dispute 0 0 1 0 0 1 0.53%
17 |Late 5 4 4 2 4 21 11.05%
18 |Mechanical 1 1 0 0 ) | 2 1.05%
19 |Mis-Information 1 1 0 0 | 4 2.11%
20 |No Show 6 7 7 8 7 36 18.95%
21 |Off Route 0 0 0 0 0 0 0.00%
22 |Unsafe 4 9 3 7 6 26 13.68%
23 |Silverline 0 0 0 0 0 0 0.00%
24 |Other/Complaints and Reports 3 0 4 5 3 22 11.58%
25 : il = 38 i
26
27 COMMENDATIONS
28 |Commendations 3 4 1 3 3

West Ox Division




[afelale]alelals

Scheduled Inspections (total miles/6000

Fleet Age as of 6/30/13

Coach Exchange: Any time a coach is unable to c |

PMI Labor Hours: Hours spent on PMI work orders (Technicians Only)
(Other Labor Hours: Hours spent on roadcalls, and defect repairs (Technicians & Foremans)
Major Failure: engine, transmission, differential, accident repairs, fleet

its scheduled

8|6
I“

bus rebuilds,

and Is

repaint progr
7 ged with another spare coach, including when the bus is towed.
Service Call: Any time maintenance personnel is dispatched in the service truck to facilitate a field repair on a revenue coach.

Report lifetime mileage 1o be used on County Report - the only two buses with different mileage between current and lifetime are 9727 and 9728
9727 - difference b/w current and lifetime is 182 800 miles. 9728 - difference

current and lifetime is 235,267 miles.

A | I | [+ 1 D | E F I 1T # 1T 1 1 g 1 x L Q
| 1 _|Fairfax Connector 11/30/2017
[Z]c <MV Transportati
| 3 |Operating Division - West Ox
| 4 |Report Month - November 2017
| 5 |Table 14 - Miles, Preventative Maintenance, and Fuel
6
Make/Model/Year Fuel AvE.MPG | MilesRun | #Assigned "';:"’ savics | Cosch ._'::* Accidents
. : Calls | Exchanges
2011 New Flyer 40° 21,963 5.9 128,569 37 6.42 23 26 o
2012 New Flyer 40° 1,692 58 9,898 3 542 0 0 [ 0
2011 New Flyer 40' 9,518 6.0 56,976 12 6.42 ¥ ] 0
2007 New Flyer 40' 10,586 5.2 54,561 24 1042 5 7 1
F 2008 Crion 30° 1,268 53 6,687 4 9.42 1 D 0
2014 New Flyer 40' 1,81 6.3 11,363 4 342 2 2 Q
[ 14 ] 20 ¥ 3,228 6.5 21,079 8 242 3 1
[15]  Total/Ave ___SO067 s X i " ) e ‘_-fi-“ii- ] =% ai)
| 16 |Total Miles Run Per Fleet Watch 288,753
17
18] Fleet Management Data
| 19 | Total PMI Labor Hours 14250
20 JAll Other Mai and Repair Labor Hours. 271130
21 | Total Maintenance Labor Hours 2,853.80
22 |PMI to Total Labor Hours 5.0%
23 JHours Per PMI Performed 365
e
25 | Total Mechanical Service Cally 41
26 |Miles B Aech | Service Calls 7,043
27 | Total Mechanical Coach Exch 7
[ 28 [Miles Mechanical Coach Exchang 41,250
29 |Total deall 48
| 30 | Miles Between Roadcalls 6,016
31 [ [ e [
32 |Held for Safety 0
33 JRunning Repairs > 3 Days 0
34 [Major Repairs >7 days but < 22 days 6
| 35 JExcessive Downs > 30 days 0
| 36 |Major Mechanical Failures 3
37 |Average Days Down 21
3s) y 2 7
[ 38 |Spare Ratio | 1486%
40 |Average Miles Per Bus | 3,143
41
42 Inspection Summary Actual
(43 ] A” inspe 3 6,000 33
44 “B" Inspections 12,000 0
[ 45 | *C" Inspections 24,000 6
47

West Ox Division
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West Ox Devision

| A B C D E E [€] H ! J K L M N [4) Q

121] 9673 £

122 9674 NF4D 2011 20,679 271,592 281,912 4,320 743 58 277,280 283,280 1,368 1 1 16,359

1 9676 NFa0 2011 13,356 315,595 320,408 _a813 | s3a 76 313,540 319,540 358 14,543

124 12 = ;: = < = =

12

1 2007 New Flyer 40°

12 9712 NF40 2007 11,849 477,007 479,812 2,805 509 55 474,514 480,514 702 9,044

1 9713 NF4D 2007 8,660 458,604 459,291 687 144 a8 458,189 464,189 4,838 1 7.973

(129 9714 NF40 2007 14,255 455,010 456,600 1,590 305 5.2 447,429 453,429 -3.471 12,665

130 a715 NF40 2007 13,634 474,395 478,004 3,609 624 58 471,470 477,470 534 10,025

131 a716 NFa0 2007 11,731 474242 477,834 3,592 655 5.5 473,071 479,071 1,237 1 8,139

132| 9717 NF40 2007 11,795 471,472 474,567 3,095 583 53 473,884 A 479,884 5317 8,700

133 9718 NFa0 2007 7.448 463,057 465393 2,336 445 5.3 462800 468,800 3,407 1 5,112
9719 NF4D 2007 12,483 502,697 505,529 2832 513 55 499,843 505,843 314 1 9,651
9720 NF40 2007 15,611 417,525 420,620 3,095 535 S8 415,158 421,158 538 12516
9721 NFaQ 2007 15,600 439,020 242,146 3,126 588 53 436,346 442,346 200 12,474
9722 NF4C 2007 18,753 418,751 422,100 3,349 587 5.7 412,818 418,818 3282 1 11,404
9723 NFa0 2007 4,171 441,464 421,854 0 0 00 438,525 444,525 3,061 4171
9724 NFap 2007 11,248 158,878 161,699 2,821 572 49 155,701 A 161,701 2 8,427
9725 NF40 2007 10,814 468,967 471,752 2,785 508 55 468,967 - 474,967 3,215 8,029
9725 [4
9726 NFa0 2007 15,219 470,351 473,333 2,982 5127] s8 467,035 473,035 -298 12,237
9727 NFA0 2007 11,996 247,179 249,645 2,466 475, 52 247,331 - 253,331 3,686 5,530
9728 NFa0 2007 11,171 216,986 219,811 2,825 5403] 52 216,689 c 222,689 2,878 8,346
9729 NFao 2007 13,573 434,802 437,420 2,618 470. 56 437.401 A 443 801 5981 10,961
9730 NF4D 2007 11,947 437,164 437.804 640 893] 72 437,543 A 443,543 5,739 11,307
9731 NFaD 2007 14,856 437,409 440,108 2,699 a1] 57 432,187 438,187 1,921 1 12,157

1 9732 NF40 2007 5,779 487,713 447,713 [ of o0 445,483 451,483 3,770 5,779

14 9733 NF40 2007 2,986 445,351 445,351 0 6273] o0 440,291 446,298 947 1 2,986

150) 9741 NF40 2007 13,910 488,356 491,487 3,126 556. 56 490, 60¢ A 496,609 5,127 10,784

151 9744 NF4D 2007 8,936 487,873 489,356 1,483 2702 55 482,968 4 488,968 -388 7.453

152) 24 : ; : 561 2 : 1 10 = 5

153

154 2008 Orion 30° —==
2770 OVII30 2008 3295 | 1399 263 2l ' 166,301 LB
9771 ovizo 2008 9,234 181,650 183,924 2274 416 5.5 183,340 a 189,340 5,416 6,960

15 97172 ovn3o 2008 3248 192,187 193,485 1,258 237 53 183,046 189,046 -4.399 1,990

7517 202168 L IS 1 5,761

E] £ 23204 T = 55 0

1

161 2013 New a0

162 7757 NF35 2014 16,252 221715 223152 1437 2273] 63 221,266 227,266 4,114 2 14,815

163 1771 NE35 2014 16,820 149,036 153925 4889 7413] 66 147,734 153,734 -191 11,931

164 7778 NF35 2014 12,871 77502 79994 2492 3885] 64 76,113 82,119 2,125 10,379

16 7779 NF35 2014 13,458 78,524 81,069 2,545 4557] s6 77,463 83,463 2,394 10,913

1 ; [ 538,140 > : 5 B - = = = 0

16

1 2015 '

1 7798 NF&0 2015 21,355 80836 85038 4202 602 1.0 80,0482 86,042 1,004 17153

1 7793 NF40 2015 22.280 78218 82741 4523 576 19 71,713 77,713 5,028 17757

171 7800 NF4D 2015 14,435 54383 57485 3103 436 6.3 53,356 59,356 1,870 11332

172] 7802 NF4D 2015 13212 53925 56880 2955 472 63 53,670 59,670 2,790 10257

173 7808 NF40 2015 11,270 56062 56728 666 127 52 53,035 59,035 2,307 2 10604

174 7809 NF40 2015 13,065 46369 49161 2792 430 5.7 48,749 A 54,749 5,588 10273

17 7809 [ c

17 7811 NF40 2015 12,905 55126 57964 2838 455 : 481 59,481 1,517 1
oal 3 T Rty 3 5 —




West Ox Division

Weekdays

Effective: September 30, 2017

Weekdays 255 Service days (unless otherwise noted)
Number
: Peak
Route Name Type of Service of Daily
Buses
Trips

306 GMU - Pentagon Cross County 12 0
310 Franconia Rd - Rolling Valley Cross County 88 7
395 Springfield - Pentagon Express 28 3
393* Springfield - Pentagon Express 12 1
432** Old Courthouse Rd - Beulah Rd Feeder 10 1
461** Flint Hill - Tapawingo - Vienna Feeder 17 2
462 Dunn Loring - Navy Federal - Tysons Feeder 30 3
463 Maple Ave - Vienna Feeder 88 3
466 Oakton - Vienna Feeder 30 2
494** Lorton - Springfield - Tysons Express 38 3
495™* Burke Centre - Tysons Express 24 3
585" Reston South - Franklin Farm Feeder 30 2
605 Fair Oaks - Reston Cross County 44 3
621 Government Center - Penderbrook Feeder 19 3
622 Penderbrook Feeder 15 3
623 Government Center Feeder 20 2
624 Fair Lakes 16 2
630 Stringfellow Rd - Centreville South Feeder 17 2
631 Stringfellow Rd - Little Rocky Run Feeder 18 2
632 Stringfellow Rd - Westfields/Walney Feeder 28 3
634 Stringfellow Rd 17 1
640 North Centreville - Westfields Feeder 20 2
641 South Centreville - UM Church Park & Ride |Feeder 36 3
642 North Centreville - Sully Station Feeder 28 4
644 North Centreville Feeder 23 3
650 Chantilly - Vienna Feeder 21 2
651 Chantilly - Vienna Feeder 24 3
652 Franklin Farm - Vienna Feeder 24 3
927 Dulles Corner - McNair Farms QollectorfDistributor 18 1
985** Dulles Corner - Wall Road Reverse Commute 27 2

‘Sub-total 822 74

STRAGETICS

S Strategic 1 Vienna Metro N/A 1

[Sub Total 1.00

Grand TOTAL 75

*Deadheading between the same route is considered revenue time and mileage

**Operates 250 days per year

Service Ratios for Routes
Deadhead Hours to Platform Hours
Deadhead Miles to Platform Miles

6.8%
17.6%




ﬁev

Layover

TOTAL

Service Recovery Interline Rev ; Rev Hours
Bus Size Hours | Hours Daily before/after Hours Daily* Daily Rev Annually
Daily Garage DH Hours _
40 9.03 2.82 0.88 0.00 11.85
40 85.07 18.52 0.77 0.00 195.36 6
40 13.50 5.12 0.88 8.33 27.83 ' 6,958.7
40 6.90 1.78 0.44 453 13.65 3,412.
30 5.50 0.93 0.22 0.00 6.65 1,662.5
30 8.12 2.38 0.33 0.00 10.83 ,707.5
35 15.10 427 0.66 0.00 20.03 ;
35 30.78 17.13 0.33 0.00 48.24
40 12.53 4.30 0.33 0.00 17.16 4,375,
40 29.67 3.63 0.33 0.00 33.63 8,407
40 17.18 413 0.33 0.00 21.64 5,410.
40 13.17 5.10 0.22 0.00 18.49 4,622.5
40 40.80 6.60 0.33 0.00 4_?_:_?2_ q2A7
40 14.95 213 0.39 0.00 17.47 4,454 85
40 9.27 3.27 0.33 0.00 12.87 13,281.85
40 11.47 3.17 0.22 0.00 14.86 3,789.30
6.38 1.80 0.00 0.00 8.18 2_:21%"5:00
40 1375 3.02 0.22 0.00 16.99 4,332, 5_
40 13.15 3.30 0.22 2.40 19.07 4,862.85
40 16.73 3.90 0.33 0.00 20.96 5,344.80
5._8} 218 0.11 0.00 8.09 2,022.50
40 9.78 3.00 0.44 0.00 13.22 3,371.10
40 16.05 3.67 0.33 0.37 20.42 5,207.10
40 20.45 247 0.33 0.00 23.25 5,928.75
40 9.97 4.?§ 0.33 513 20.16 "5.,'040.910
40 11.18 207 (o} 0.00 13.92 “3;‘549.‘8_9
40 13.82 2.70 0.33 0.60 17.45 4,449.75
40 14.35 3.38 0.33 0.00 18.06 -ril;g__D_S'.Sﬂ
40 8.25 1.45 0.22 0.00 9.92 529.60
40 11.67 2.90 0.22 0.00 14.79 3,697.50
494.40 126.32 10.13 21.36 651.77 165,282.48
315 0.00 0.00 0.00 3.15 787.50
3.15 0.00 0.00 0.00 15 787.50
497.55 126.32 10.13 21.36 654.92 166,069.98




Non revenue
Hours (NR T::::fg::y
Interline, H

PO/PI) oure
6.32 11.85
6.80 111.16
1.05 35.20

476 18.41
1.68 8.33
0.72 11.55
5.04 25.07
3.34 51.58
2.89 20.05

849 4212
7.84 29.48
4.05 22.54
0.07 47.80
0.46 17.93
-0.16 12.71
0.55 15.41
0.00 8.18
1.40 18.39
3.71 24.78
2.79 28,78
0.21 8.30
1.08 14.30
2.78 23.20
4,79 28.04
3.92 24.08
1.43 15.35
2.95 2040
247 20.53
1.11 11.03
2.05 16.84

8| Rev Sevice Interline
| Miles Daily Rev Miles
! Daily*
246.15 0.00
1,282.67 0.00
417.75
186.10 125.60
91.55 0.00
110.33 0.00
221.71 0.00
501.17 0.00
188.29 0.00
862.14
409.48
215.81 0.00
681.54 0.00
312.15 0.00
220.84 0.00
272.20 0.00
152.52 0.00
265.37 0.00
259.98 69.00
369.05 0.00
139.87 0.00
320.29 0.00
457.67 12.30
464.41 12.40
284.14 79.80
282,59 0.00
302.87 11.60
324.01 0.00
138.98 0.00
276.33 0.00




Non revenue miles Platform |
(NR Interline, PO/PI) | Miles Daily |
415.70 0.00 246.15
| 242,80 0.00 1,525.47
560.20
90.80 i
59.80 151.35
0.00 110.33
114.42 336.13
0.00 501.17
0.00 188.29
14.40 876.54
246.70 656.18
75.60 291.41
_ 5.25 686.79
21.10 0.00 333.25
1.90 0.00 222.74
8.60 0.00
0.00 0.00
19.40 12.40
104.80 0.00
86.60 0.00
9.40 0.00
36.40 0.00
77.90 0.00
106.50 0.00
174.60 0.00
90.20 0.00
85.90 0.00 3
77.90 0.00 401.91
36.6




A B | ¢ | D 5| F G | H

| 1 |Fairfax Connector 12/31/2017

| 2 [Contractor - MV Transportation

| 3 | Operating Division - West Ox

| 4 |Report Month -December 2017

| 5 ] Table 1 - Data Comparisons
6
7 Data Comparisons Month and Year to Date to Same Period Year Ago_ T

B psta item Current Month Comparison Fiscal Year To Date Comparison
9 12/31/2017 07/01/2017 - 06/30/2018

| 10| Current Same Percent Year To Date | Year To Date Percent
11 This Year Last Year Change | Current Last Year Change
12 Service Delivery
13 | Total Ridership P110 Report 156,611 167,208 -6.3% 1,137,441 1,185,870 -4,1%
14 |Average Weekday 7,804 7,924 -1.5% 8,967 9,291 -3.5%
15 |Average Saturday 0 0 0.0% 0 0 0.0%
16 |Average Sunday 0 0 0.0% 0 0 0.0%
17 |Maximum Peak Period Vehicles Weekday 69 69 0.0% 69 68 2.0%
18 |Maximum Peak Period Vehicles Saturday 0 0 0.0% 0 0 0.0%
19 |Maximum Peak Period Vehicles Sunday 0 0 0.0% 0 0 0.0%
20 |Scheduled Revenue Hours Operated 13,670 13,515 1.1% 82,572 81,528 1.3%
21 |Actual Revenue Hours Operated 13,607 13,400 1.5% 82,266 80,916 1.7%
22 |Percent of Scheduled Trips Completed 99.6% 100% 0.0% 99.6% 100% 0.0%
23 |Farebox Receipts 557,603 56,487 2.0% 5423,215 405,675 4.3%
24 |Operating Payment to Contractor 1,334,993 1,266,459 5.4% 57,887,443 7,607,269 3.7%
25 |On-Time Performance 99.0% 99% 0.0% 99.0% 99% 0.0%
26 |Operator/Division Delays 14 15 -6.7% 44 8 450.0%
27 Safety and Security
28 | Total Accidents 5 5 0.0% 22 25 -12.0%
29 |Estimated Damage - Accidents 55,000 4,500 11.1% $27,000 29,750 -9.2%
30 |Accidents per 10K Miles 0.17 0.16 3.1% 0.12 0.14 -12.1%
31 |Total Incidents 20 26 -23.1% 110 176 -37.5%
32 |Total Customer Complaints 40 34 17.6% 230 279 -17.6%
33 |Complaints per 10K Passengers 2.55 2.03 25.6% 2.02 2.35 -14.1%
34 Maintenance and Fleet
35 |Assigned Revenue Vehicles 92 92 0.0% 92 90 2.4%
36 [Spare Ratio 33.3% 33.3% 0.0% 33.6% 0 -0.8%
37 |Total Miles Operated 294,123 303,196 -3.0% 1,768,014 1,765,365 0.2%
38 |Revenue Miles Operated 218,955 216,572 1.1% 1,319,992 1,310,250 0.7%
39 |Percent Difference (Revenue/Total Miles) 25.6% 29% -3.0% 25.3% 25% -0.1%
40 |Miles Operated Per Bus 3,197 3,296 -3.0% 3,194 3,200 -0.2%
41 |Gallons of Diesel Fuel Consumed 50,657 49,357 2.6% 323,300 326,309 -0.9%
42 |Average Miles Per Gallon 5.9 6.1 -3.8% &85 5.5 0.2%
43 |Mechanical Service Calls 28 25 12.0% 210 197 6.6%
44 |[Mechanical Coach Exchanges 14 25 -44.0% 95 214 -55.6%
45 |Average Miles Per Roadcall 7,003 6,064 15.5% 5,797 4,674 24.0%
46 [Number of PM's Scheduled 50 51 -1.3% 294 294 0.0%
47 [Number of PM's Completed 54 65 -16.9% 297 321 -7.5%
48 |% Scheduled vs. Completed PM's 108.2% 128.6% -20.4% 100.9% 109% -8.5%

West Ox Division



A | B | [ D E F | G
| 1 |Fairfax Connector 12/31/2017
| 2 |Contractor-MV Transportation
| 3 |Operating Division - West Ox
| 4 |Report Month -December 2017
| 5 [Table 2 - Data History
8
7_|Data History
Fiscal Year
4 Month Trend (Current +3) 7/1/2017- Data for Period Ending: 12/31/2017 | 11/30/2017 | 10/31/2017 | 9/30/2017
8 6/30/2018
9 Service Delivery
10 738,925 1,137,441  |Ridership P110 Report 156,611 183,983 206,113 192,218
11 8,867 8,967 Average Weekday 7,804 8,753 9,363 9,549
12 0 0 Average Saturday 0 0 0 0
13 0 0 Average Sunday 0 0 0 0
14 69 69 Maximum Peak Period Vehicles Weekday 69 69 69 69
15 0 0 Maximum Peak Period Vehicles Saturday 0 0 0 0
16 0 0 Maximum Peak Period Vehicles Sunday 0 0 0 0
17 54,382 82,572 Scheduled Revenue Hours Operated 13,669.80 13,379.14 14,221.15 13,111.87
18 54,163 82,266 Actual Revenue Hours Operated 13,606.94 13,331.78 14,163.11 13,061.31
19 99.6% 99.63% Percent of Scheduled Trips Completed 99.6% 99.6% 99.5% 99.6%
20 270,283 423,215 Farebox Receipts 557,603 $66,057 574,312 $72,311
21 5,224,017 7,887,443 |Operating Payment to Contractor 51,334,993 | 51,306,607 | 51,343,614 | 51,238,803
22 99.0% 98.99% On-Time Performance 99.0% 99.0% 99.0% 99.0%
23 32 44 Operator/Division Delays 14 3 3 12
24 0 0 Charter Hours 0.00 0.00 0.00 0.00
25 0 0 Community Service Hours 0.00 0.00 0.00 0.00
26 Safety and Security
27 12 22 Total Accidents 5 2 2 3
28 18,000 27,000 Estimated Damage - Accidents $4,500.00 $4,500.00 $4,500.00 $4,500.00
29 0.10 0.12 Accidents per 10K Miles 0.17 0.07 0.07 0.11
30 65 110 Total Incidents 20 12 12 21
3 157 230 Total Customer Complaints 40 38 41 38
32 2.12 2,02 Complaints per 10K Passengers 2,55 2.07 1.99 1,98
33 Maintenance and Fleet
34 92 92 Number of Assigned Revenue Vehicles 92 92 93 92
35 33.7% 33.57% Spare Ratio 33.3% 33.3% 34.8% 33.3%
36 1,164,955 1,768,014 |Total Miles Operated 294,123 288,753 305,089 276,989
37 869,199 1,319,992 [Revenue Miles Operated 218,955 213,486 227,216 209,542
38 25.4% 25% Percent Difference (Revenue/Total Miles) 25.6% 26,1% 25.5% 24,4%
39 3,150 3194 Miles Operated Per Bus 3,254 3,143 3,164 3,039
40 206,506 323300 Gallons of Diesel Fuel Consumed 50,657 50,067 54,191 51,592
41 5.6 5.5 Average Miles Per Gallon 5.9 5.8 5.4 5.4
42 146 210 Mechanical Service Calls 28 41 37 40
43 52 95 Mechanical Coach Exchanges 14 7 12 19
44 6,028 6,058 |Average Miles Per Road Call 7,174 6,016 6,226 4,695
45 194 294 # PM's Scheduled 50 48 49 47
46 178 297 # PM's Completed ___5_:_1 39 54 31
47 | 92.0% 100.95%  |% Scheduled vs. Completed PM's 108.2% 80.9% 110.1% 66.5%

West Ox Division




West Ox Division

I A H ¢ ] [ E [F] G 3
1 |Fairfax Connector 12/31/2017
2 |Contractor - MV Transportation
3 |Operating Division - West Ox
4 |Report Month -December 2017
5 |Table 3 - Billable Hours
6
7 |Total revenue hours for the month of October 13,669.80
8 |Value: 1,334,992.67
9
10
1
237.00 306 11,85 0 0.00
14 310 104,36 20 2,087.20|
15 395 31.92 20 638.40
18 393 13,65 20 273.00
17 432 6.65 20| 133.00
18 10.83 20| 216.60]
19 20.03 20| 400.60
20 47.40 20| 948,00|
21 466 17.16 20| 343 20|
22 494 3363 20 672.60|
23 495 21.64 20 432.80|
24 586 18.49 20 369.80
25 47.73 20 954.60 0
26 17.47 20 349.40 621 17.47 0 0.00
27 12.87 20 257.40 622 12.87 0 0.00]
28 623 14.86 20| 297.20 623 14.86 0 0.00
29 8.18 20| 163.60| 624
30 16.99 20| 339.80| 0.00
31 19.07 20| 381.40| 0.00]
32 632 20.96 20 419.20| 0.00
33 634 8,09 20 161,80
34 640 13.22 20 264 40 0,00
35 641 20.42 20 408.40
36 642 23.25 20 465.00
37 644 403.20
a8 650 278.40
39 651 17.45 20| 349,00
40 652 18.06 20| 361.20
41 699 25.32 20| 506.40
42 9.92 20 198.40|
295.80|




A ] 8 [ 1 D 1 E 1 F 1 G I _H 1 1 J K L | ]
_'T_l?urm Connector 123172017
2 ]c -MV Transp
[ 3 |Operating Division - West Ox
[ 4 |Report Month -December 2017
|_5 |Table 5 - Scheduled Hours
8
(7]
[
[
1 308 12 1185 | 237.00 11.85 237.00 20 0.00 237.00 240 0 240
13 310 88 10436 2,087.20 111.16 2,223.20 20 830 2078.90 1760 7 1753
14 395 34 3182 638.40 44.05 881.00 20 .39 529.01 680 10 670
15 393 12 1365 273.00 18.41 368.20 20 .28 270.73 240 238
1 432 10 6.65 133.00 8.33 166.60 20 67 32.34 200 199
17 461 17 10.83 216.60 1155 231.00 20 00 | 21660 340 340
18 462 30 20.03 400.60 25.07 501.40 20 .00 398.50 600 597
18 463 76 47.40 948.00 50.43 1,008.60 20 499 343.01 1520 1512
466 30 17.18 343.20 20.05 401.00 20 0.57 342,63 600 559
21 494 38 33.63 672.60 42.12 842.40 20 a4 668,18 760 755
22 495 24 2184 432,80 29.48 589.60 20 63 426,49 480 473
585 30 18.40 369.80 22.54 450.80 20 0.00 369.80 600 600
4 605 a4 47.73 954 60 47.80 956.00 20 3.25 951,35 880 877
25 621 19 1747 349.40 17.93 358.60 20 .00 349.40 380 380
20 622 15 1287 257.40 12.71 254.20 20 0.86 256.54 __300 299
Fil 623 _20 1486  297.20 15.41 308.20 20 0.00 297.20 400 400
E 624 16 818 163.60 5.18 163.60 20 .00 163.60 320 320
E 630 17 16.99 339.80 18.39 367.80 20 .00 339.80 340 340
30 631 18 19.07 381.40 24.78 495.60 20 .06 380.54 360 1 359
E 632 28 2006 419.20 2375 475.00 20 4.49 414.7 560 6 554
32 634 7 [ 161.80 8.30 166.00 20 .48 161,33 340 1 339
640 0 1322 | 264.40 14,30 286.00 20 .66 263.74 400 1 399
7] 6 2042 |  408.40 23.20 464.00 20 .70 406.70 720 717
35 64 FE 2325 465.00 28.04 560.74 20 .49 462,51 560 557
0 (L FI] 2018 403.20 24.08 481.60 20 .00 403.20 460 460
37 650 21 13.62 278.40 15.35 307.00 20 .33 277.07 420 418
651 24 1745 349.00 20.40 408.00 20 .73 348.27 480 479
3 652 24 18.06 361.20 2053 410.60 20 .00 | 36120 480 480
40 699 20 2532 506.40 32.63 652.60 20 5.33 500.07 400 395
[T 927 18 [TH 198.40 11,03 220.60 20 .55 197.85 360 1 359
42 985 7 14.79 295.80 16.84 336.80 20 0.00 205.80 540 0 540
4
4: o J ] o T L e e | e R
45 [T 0 3.15 63.00 3.97 79.40 0,00 63.00 0 0 0
48 2 0 0.00 0.00 0,00 0.00 0,00 0.00 1] 0 0
[T}
48
[
91
n
[T Weekdays 13,669.80 15,653.14 20.00 62.86 13,606.94 16,720 72 16,648 99.57%
| 98 LTMH 0.00 0.00 0.00 0.00 0.00 0.00 0 [ 0.00%
8 Total Hours 13,669.80 14 20 6286 | 13,606.94 7 n 16,648 99.57%




West Ox Division

A | B | &3 | D | E 1 F | &6 | H | |
| 1 |Fairfax Connector 12/31/2017
| 2 |Contractor - MV Transportation
|3 |Operating Division - West Ox
| 4 |Report Month -December 2017
| 5 _|Table 6 - Scheduled Miles
| 6 |
7
8
1—% Route Number . ot =
11 . DXSS lweekdays Except For Holiﬁays]
12 306 246.15 4,923.00 246.15 4,923.00 20 0.00 4,923.00
13 310 1,282.67 25,653.40 1,525.47 30,509.40 20 102.03 25,551.37
14 395 496.67 9,933.40 912.37 35.20 20 146.08 9,787.32
15 393 311.70 6,234.00 402.50 8,050.00 20 51.95 6,182.05
16 432 91.55 1,831.00 151.35 3,027.00 20 9.16 1,821.85
17 461 110.33 2,206.60 110.33 2,206.60 20 0.00 2,206.60
18 462 221.71 4,434.20 336.13 25.07 20 22.17 4,412.03
19 463 436.14 8,722.80 436.14 51.58 20 45.91 8,676.89
20 466 188.29 3,765.80 188.29 3,765.80 20 6.28 3,759.52
21 494 862.14 17,242.80 876.54 17,530.80 20 113.44 17,129.36
22 495 409.48 8,189.60 656.18 13,123.60 20 115.43 8,070.17
23 585 215,81 4,316.20 291.41 5,828.20 20 0.00 4,316.20
24 605 681,54 13,630.80 686.79 13,735.80 20 46.47 13,584.33
25 621 312,15 6,243.00 333.25 6,665.00 20 0.00 6,243.00
26 622 220.84 4,416.80 222.74 4,454.80 .
27 623 272.20 5,444.00 280.80 5,616.00
28 624 152.52 3,050.40 152,52 3,050.40
29 630 265.37 5,307.40 297.17 5,943.40
30 631 328.98 6,579.60 433.78 8,675.60
31 632 369.05 7,381.00 455.65 9,113.00
32 634 139.87 2,797.40 149,27 2,985.40
33 640 320.29 65,405.80 356,69 7,133.80
34 641 469.97 9,399.40 547.87 10,957.40
35 642 476,81 9,536.20 583.31 11,666.20
36 644 363.94 7,478.80 538.54 19‘7?0.80
37 650 282.59 5,651.80 372,79 7,455.80
38 651 314.47 _6&39.40 400,37 8,007.40
39 652 324.01 6,480.20 401.91 8,038.20
40 5_99 417.28 8,345.60 627.28 12,545.60
41 927 138.98 2,779.60 175.58 3,511.60
42 L8 985 " 276,33 5,526.60 322 13 6,442.60
43 Total Miles I 10,999.83 _219,996.60 w (235845.05 |
0.00 0.00 17.60 0.00
0.00 0.00 0.00 0.00 X
0.00_ 0.00 17,60 _ 000 | 000 |
52 ST uled Revenue | Platform | Platform | #Days | Missed | Actual Revenue | % Miles Run
ETY MOM'I".IGII[!. = Miles/Month | Willes/Day | Miles/Month | in Month | in Month. = e C A
94 Weekday Miles 219,996.60 235,845.05 20 1,041.54 218,955,06 99.53%
95 LTMH Miles 0.00 0.00 0 0.00 0.00 0.00%
96 Grand Total 219,996.60 235,845.05 20 | 1,041.54 | 218,955.06 99.53%
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T A B [ o] E F G H [] |I.“. K L M
A, Manpower Shartage 12222017 NiA 435 4951 505 AM L Dt to Manperwer shofage. IRST017/A31714 Yes
Im.m Manpower Shartage 1222207 NiA &35 £391 557 A A o.h!!iEg;Eﬂ—u—m Yot
B4 Manpower Shartage 120222017 NN €59 5934 17 At Wik Dut to manpower shortage IRS7015/AT1716 e
85 Coach Exchange 1242017]  12:00PM 310 3107 Hurstingtos Nerh Metrs WE 1200 P o0 70 Aadho stopped - reief driver wil take bus from the yard/IRS6730 N No
B 127112017  B25PM 634 343 Vienna Metro WE 645 PM 000 5673 [ [
y - Gate Supervisor [RW) spotted leak i 5714 left the yard, Operator drove bus back 1o yard. Swilched out wi3718.
a7 Mechanical Caach Exchange s2zory| 2B PO003 5432 Wit O Garage E8 15:16 o0 sTe Trig covered by Sirstegic MMSE843 No Ne
BB Machanical Coach Exchange 1212207|  Sanrm [ £590 Fasrfas County Gowt Car WA 534 PM =1 7738 Mo Heat, bus swaaped with 3717, R 56853 No Ko
BY Mechanical Coach Exchange 12132017|  550Pm 393 1034 Backhck PR 58 1759 000 730 Low Coolant Alarm IR56574 No No
B0 Mechanical Coath Exchange 1218017 #19am [ 5421 Vienna Metro [y E15am 000 7676 et B 978 v a0 A, Mo e i = el A Mo N
i | Operator = figh g off and on L 1, Ne
- Mechanical Coach Exchange 12Mapery] 9™ 463 4637 WVienma Metro North ME 45 PM I Satoy, Bus doven back 1o garags IWSE96E. o Na
g2 Mechanical Coach Exchange 1221017 a106m 310 3103 Huntington Metro WE 350Pm o0 s Bodly Fhud 1 massed trip. Bus swapped with 5671, AJ1697/R57005. No Yos
a Operatar oil leak_ % h Sup [Leveis]. St 7711 Bus
. Mechanical Coach Exchange 12m8p017] 150PM 206 3061 Pertagon Metro sE 1295 PM o005 13 - 7 ik No. No
¥ " Operator - Possible . Mai o, Switch with 3787, Use
" Mechanical Coach Exchangs 128pnry] 4™ ok SGE6 | BT ZRSNG @ 56 £8 ext ramp Loep 420 &15 5770 et s mphnin wo Ha
| a5 | Mechanical Coach Exchange 120262017 730Pm 466 L6566 =3 1930 000 5781 Low Beam out wiTEL1 BST0T8 No [
[ Magchanical Coach Exchange 1202802017]  parm 651 6508 WE cotPm 000 578 Checkn eng. Bus swapped with 9663 No service delay. I; 57102 [ ]
a7 Coarh Eachange 120290017 651 AM 623 6203 Lowg 62 A o0 ms Fare Box Offline - swapped with Hern bus 3673/1R57107 No. Na
" - Cperator . k. TI540. {2} Missed
™ Mechanical Cosch Exchangs t2neporz| O™ %3 4631 S8 05 o085 3657 e TRSEAGS A3 16AIATIENS. Yes s
| 99 Mechanical Delay 121142017] 600 aM 632 £318 [ 525 AN o35 341 Operator reported and supervisor confirmed bus will not kneel. Remained in tervice /SG6888/ABI1504 [ Yos
Mechanical Service Call 12272017 S:266M 647 6428 EB 526 P 000 [T Check Trana/iow odfAudible alarm / B: 57086 Mo [
Mechanical Senace Call 12042017 7:15 AM 631 6311 E8 €55 A o ms urs - swapped wah 7713/ 1226 Yes Yes
Mechanical Sorvice Cal 12042017]  10:50 A 05 [ Rerszon Towae Cemter 5B 1035 AM 15 775 Coolant leak - swapped with T712/1RS6723/A31 2288 s Yas
Mechanical Service Cal 12T zaiem 50 5475 Sultvfield Circle & Wentmore WE 132 7M 038 ) Coolant Leak Switched with 0728, (2] Missed Trips IRS6735/A31230/A31231 e s
— il varmory| 1257 i . EOKTON W STATIN ", e 000 e Operator dead heading to Larton VAE when bus shut down on 1186 S8 Replaced bus- with BUS 7718 Yei "
Mechanical Service Cal A2TROIT|  B03AM 261 4521 Dunin Lorning Metro MA. T80 AM [=5] 771 ey =
Mechanical Service Cai A2TROIT] &0 M 0 3108 ER 4517 118 7T Yes s
Mechanical Service Cal 1282017 az7em 631 6313 166 ER E8 1630 [ s Yos Ha
Miechanical Service Cal 121112017 605 AM 412 an Spring HIl Memre Loop 547 18 e Stop engne/chek engine/ atirm sounding - swapped with 9771/1RS6818/A31409 Yes Yea
Methanical Service Call A2TRAT) 1141 AM 650 5315 Lee lackson @ T30 Ridge WA 1117 AM 09 T Step Engine/Bus st sith T715/0ne missed trip/A3141 TVR 55824 Yes Yes
Methanical Service Cal 1515 PM 53 2631 TYSONS CORNER METRO 58 1148 o7 T8 b jerk with BLIS 7716
121122017 dispatched towing truck. 2 rips missed /IRM S6845/A31452 fA31453, YES YES
Mechanical Service Cal samanmy|  FEAM 641 413 Contmwnod Or ER 756 A o1 T oy engine - swapped Yes er
Mechansal Service Cal 121142017 500 PM 54 ams Lorton VRE HE 525 PM o3s s Operator reperted burining smell in the front of the buy/IRS6505/A31529/A31530 Yes Yes.
Mechanical Service Cal 121182017]  520PM 44 426 166 853 [ 5-20PM 000 2671 Buus shut downyNo electrical 2 Yos Ne
¥ A8S indicati hght dhuminated on the dath boaed. Replaced bus with . towng
Mechanical Service Cal sanamoy| TOTAM 310 306 | HUNTINGTON NOSTH METRD ER EI0AM 057 ™2 5 G pend 4 Ves Yes
Meckanicat Service Call ranaory]  #10AM a8 asaa LORTON VRE "5 w15 A 038 79 Check seut s2erp engine icator | . dash board. There wa gl alll (Y Yés
Mecharial Service Call 121B2017]  235PM a5 4353 Burke Certre VRE HE 15 P 0:30 m? Ve Vs
Mechanical Service Call 121902017|  S15Pm Wik 141 WVienna Metro Morth WA 515 P 000 §733 Statien jupervisor reported strategic bus 9733 aking coolant. Tow truck IRS6967 s No
Mechanical Service Call 525 PM 395 3361 Fentagon Metro NE 535 P o000 L1 Operatos reported. e B eng. Tow trick IRSEIEE Yes Ho
11 12n8R017
11 Mecharical Service Call 1221/2017]  103mam 805 6051 Fair Claks Hospeal S8 1006 AM o3 73 Stop Erg/Check Eng. Swapped with 7720, Tow truck dispatched. 1 mbsed trip, IR: STO00/A31691 Yes Yes
12 Mesharical Service Call 12zeR07|  32PM 383 2533 T [ 335 000 5713 Stop Eng/Mot Eng. Bus swapped with 9727. No service detay, Bus towed. B57031 Yes No
121 Mecharical Service Call y2zteeiz|  7IEAM 9 995 19T EF S NW [ TI6 A 000 e Reght Mursr ased Yeu No
122 Mecharical Service Call 1spTRor| SO0 34 6341 Stringlefiow F & & ER S0 AM [ L0 bt o - 9728 - 2 trips Yes fes
12 Mecharics! Service Call 12RTROTT|  55AM 55 65053 Haston Town Center [y 345 AM e s Fumes/Swapped with 3666\ 0re missed rip\R-57082\A31792 Ves Yes
Mechanical Service Call A12ZR2017|  azEPM 434 a7 105 NS @ eait 163 WE L78PM a0 378 Operator stated the brakes applied whil i Bus swapped with 7763 IR; S7099 Yes Ne
Mechanical Service Call 121282017 6:534M 395 3953 GAMBRLL PNR ME £30aM =1 THO7 - YES. ES
¥ Machanical Service Cal szapnyy| TOSPM 42 4 Lee Rd/Conference Conter WA S26PM (5] 750 i B 9713. 2 mi vES Ves
Mechanical Service Call BaEPM 1 G416 Wienns Metrn WA LS 03 %73 Operatpe reported transminion fuid leak. Bus wil be towed. 1 miss trip. Swapped with 7717/A31847/IR57126 Ve Yes
122812017
Hon-Preventable Accident A2mR017 B:AD AW 651 E50% HEEEE @ Route 50 ext ER 820 AM 20 ns czident swapped with T725/1R56760/A31300 No Yeos
12202017 755 AM a1 £941 Saratogs Shoppng Center NE 706 AM ) TS Achvwria car came i contact with the rear doonf the bus. No one needed medical attention/A3 1661V 56978 Na. Yes
A2M222097]  1257FM 30 noy Hurtingion Metro we 100 P o57 s Passenger vormitted 1 missed trip. iR: $7028/A31727 o Yes
12262017 B:20 AW 632 6312 W. O Garage WA 820 AM 000 360 Operator stated fid to black box feil down on his hand - causing swellen 1o hand/IRS T064 Na No
1212602017 550PM 310 3107 Roling Valley PR £8 500 050 0 Seck Dipevator. 1 trip missed, IR: STO76/AI1787 No Yes
12082017 &23PM M/A LS West On Garage LY a3 o0 e Men found sieep on the bus - Security escorted men off yard/IRS6750 Mo [
A2272097| 956 AM 505 6053 Beston Town Center 58 A5 AM 011 s Fames/Sucapped with 36654 0ne missed triphiR:5 TOBIVAT 1792 ftow/miss recorded above} Mo No
12212017] & PM 630 6316 Vienna Metro W 1200 M nn 674 Opeeator reporied feeling | % 15 be rebeved of dutie:. Swapped with 9666 Mo delay In service JIRST015] Mo Mo
12132017 108 AM West D Do 000 772 Mainterance Testing EA RS6881 No. Na.
1222007 S28FM 383 3913 Mark Certer Transt ME B13PM o5 L Operator reported coolant leak. Last 2 stops on padidle mbsed /IRS 7025 Wes e
12im2017]  Es2am 454 2541 LORTON VRE STATION e 700 AM WA 620 OPERATOR/DISPATCH ERACA - Operatar took wrong exit. 1 TRIF MISSED / A31364 / IRNSGTES No Yes
1211272017 BADAM 495 4953 Burke VRE Station LI 20 A o0 e Operator mitread padde - 2 trips missed IASE842/A11444/A31 445 Mo Yes
: Operator, Wright Fiad the same paddle. Trip dus to depart Vienna Metro
5126 AM 263 4531 Wienan 8 505 PM 3 TS
1201472017 e - o 20.5:05 AM was missed, Trip due 10 depact Tyson Comer @ 5:45 AM was ako missed IRSEA84/A33503 e i
1211472017 &00AM 453 2631 Tison Cornes (18 5:45 P 15 56T See line 1/A831505 Mo Tes
12142017]  617&M H 6422 Vienna Metre WA £02PM D15 9875 Operator was andl pwitched out with bus 9567 on block 6422 See line 1/A831506 Ho Yes
12182017]  s02am B41 [ VIENMA METRO WE 742 A 020 5716 No Yes
1221207 509 PM 539 £999 Vepina Ave/215 Wa A25PM 44 T73a No No
12280017|  ES0&M 355 3350 NORTH BACKLICK PHR N 6:35 AM [T M N TES
12/282017]  sniem 42 6428 Lee Re/Conference Center wWE s09 P [E7] = [ Yos
L 395 3954 Backick PR R [ 11 TI5 AM 15 T No Yes
12ar017]  assem 455 4355 Galleria @ Tysoms Bhvd 58 55 P 000 3716 Ver

Waest Ox Division
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1 |Fairfax Connector 12/31/2017
2 |Contractor - MV Transportation
3 |Operating Division - West Ox
4 |Report Month -December 2017
5 |Table 13 - Customer Comment History
6
8 COMPLAINTS
9 |ADA Related 0 0 0 0 0 0 0.00%
10 |Bypass 3 12 5 10 8 40 17.39%
11 |Cell Phone 0 1 0 0 0 2 0.87%
12 |Climate Control 0 1 6 1 2 8 3.48%
13 |Crowded 0 0 0 0 0 0 0.00%
14 | Discourteous 2 0 0 3 1 7 3.04%
15 |Early 5 4 8 5 6 31 13.48%
16 |Fare Dispute 0 0 0 1 0 1 0.43%
17 |Late 3 5 4 4 4 24 10.43%
18 |Mechanical 1 1 1 0 1 3 1.30%
19 |Mis-Information 3 1 1 0 1 7 3.04%
20 |No Show 13 6 7 7 8 49 21.30%
21 |Off Route 0 0 0 0 0 0 0.00%
22 |Unsafe 3 4 9 3 5 29 12.61%
23 |Silverline 0 0 0 0 0 0 0.00%
24 |Other/Complaints and Reports 7 3 0 4 4 29 12.61%
25 |Total Complaints_ 40 38 a1 38 39 230 | 100.00%|
26
27 COMMENDATIONS I
28 [Commendations 6 3 4 1 4 22

West Ox Division



51 |Fleet Age as of 6/30/13

55 |Coach Exchange: Any time a coach is unable to ¢

52 |PMI Labor Hours: Hours spent on PMI work orders (Technicians Only)
53 |Other Labor Hours: Hours spent on roadcalls, and defect repairs (Technicians & Foremans)
Major Failure: engine, transmission, differential, accident repairs, fleet campaigns, bus rebuilds, repaint program

its schedul ig and s exchanged with spare coach, including when the bus is towed.
56 |Service Call: Any time maintenance personnel is dispatched in the service truck to facilitate a field repair on a revenue coach.

7 |Report lifetime mileage to be used on County Report - the only two buses with different mileage between current and lifetime are 9727 and 9728

| 58 |9727 - difference b/w current and lifetime is 182 800 miles. 9728 - difference

currant and lifetime is 235,267 miles.

_l_ A 1.8 1 [3 D 1 E__1| E LS 1 &y ¥ 4 1 x L M Q
[_1_|Fairfax Connector 12/31/2017
| 2 Jc - MV Transp i
3| Operating Division - West Ox
"3 |Report Month -December 2017
5 |Table 14 - Miles, Preventative Malntenance, and Fuel
[ 1
Make/Model/Year Fuel Ave.MPG | MilesRun | # Assigned Service Coach Accidents
7 Age ol | Roadealls
] 2011 New Fiyer 40° 23,104 61 131,473 37 7.42 14 4 18 2
9} 2012 New Fiyer 40 1,590 68 10,533 3 6.42 2 1 3 1
| 10 2011 New Fiyer 40 8,506 6L 5077 13 74 2 3 5 0
2007 New Flyer 40° 10,541 " 54,841 24 11.42 7 4 11 2
2008 Orion 30° 1,416 50 7.0713 4 10.42 2 1 3 0
2014 New Flyer 40' 2,197 62 13,729 [ 142 0 1 1 0
14 20 0 '] 0 0
5 i : : -
16 [ Total Miles Run Per Fleet Watch
7
78 Fleat Ms Data
18 | Total PMI Labor Hours 322.00
E [Tl Other and Repair Labor Hours 1,579.30
21 | Total Mai Labor Hours 1.901.30
22 |PMI to Total Labor Hours 16.9%
23 |Hours Per PMI Performed 5.96
24 ALIN e : . -
[ 25 ] "_rgtal Mechanical Service % 28
26 [Miles Mechanical Service Calls 10,504
27 JTotal Mechanical Coach Exchanges 14
28 [Miles B | Coach 21,009
28 [Total T a1
30 |Miles Roadcalls 7,174
31 Ly . r N
32 |Held for Safety 0
33 |Running Repairs > 3 Days
34 [Major Repairs >7 days but < 22 days
35 JExcessive Downs > 30 di
36 | Major Mechanical Failures
37 JAverage Days Down 21
ECD ] R
39 | Spare Ratio 148.6%
40 | Average Miles Per Bus 3,254
a
(42 Actual Planned | %
43 "A" Inspections 6,000 50 50 100.0%
44 "B" Inspections 12,000 0
E "C" Inspoctions 24 D00 4
r - = o -
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59 and Fuel =
Mechanical
Start of Miles Run Prior PM Next PM | Miles to Next | Mechanical
Malke Year Miles FYTD End of Month P Fuel MPG PM Type e o Sk Coach Accidents
M. Exchanges
L
61
1 FYTD Miles |
63| 7701 NF40 2011 20,354 246919 251245 4,326 816 53 145098 252,098 853 2 16,028
[7] 1702 NF40 2011 26,095 266454 270802 4,308 630 62 268,390 A 274,390 3,588 21,787
65 7703 NFAD 2011 27,608 261181 265997 4,816 874 55 264,943 A 270,943 4,946 22792
66 7704 NF4D 2011 22,542 265669 270802 5133 815 63 268585 A 274,585 3,783 17,409
67 1705 NF40 2011 17,46 267448 267448 0 [] 00 257,662 263,662 3,786 17,460
T 7706 NE40 2011 25,448 233513 238266 4,753 821 5.8 233,758 239,759 1,493 20,695
[F] 7707 NF40 2011 24,46 267,900 271,347 3,447 6472 53 267900 A 273,500 2,553 ] 21,018
70 7708 NF40 2011 21,377 275264 277581 .17 176 6.2 277581 A 283,581 6,000 1 19,060
71 1708 [4
72 7709 NF4D 2011 15,889 256125 260483 4,364 707 62 253344 [4 259,344 1,145 1 11,525
73 7710 NF4D 2011 3,333 255243 255243 0 0 0.0 252,310 258,310 3,067 3333
74 7711 NF4D 2011 28,595 278184 282766 4,582 744 62 281,637 A 287,637 4871 24,013
| 75 12 NF40 201 20,181 266,133 270,599 4,466 705 63 268414 a 274,414 3815 15,7115
76 mai NF40 2011 24,516 260,462 263.942 3,480 662 53 259,718 265718 1776 1 21,036
7 774 NF40 2011 24,376 263,009 267,398 4,389 742 59 266273 A 72273 4,875 1 19,987
78 7715 NF40 2011 23473 250,009 254,641 4,632 842 5.5 48,086 254,086 -555 1 18,841
79 1716 NF40 2011 26,168 263,880 268,956 5,076 789 6.4 63,875 269,875 919 21,092
80 1717 NF40 2011 25,308 255,294 259,500 4,206 680 62 256,258 A 262,258 2,758 1 21,102
81 7718 NF40 2011 16,276 261,105 265,592 4,487 173 58 261702 A 267,702 2,110 11,789
82 7719 NF40 2011 26,977 261,449 266,091 4,642 786 59 263,725 A 269,725 3,634 22,335
83 7720 NF80 2011 5,207 260,736 265,161 4,425 778 57 264,471 A 270,471 5310 20,782
B4 772 NF40 2011 23,992 264,635 268,820 4,185 73 5.7 768,487 A 274,487 5,667 19,807
[H 1722 NF4D 2011 26,414 257,526 262,652 5,126 817 6.3 261,469 A 267,469 4,817 21,288
86 1723 NFa0 2011 18,011 264,854 266,468 1,614 292 5.5 264854 270,854 4,386 1 1 16,397
a7 7724 NF40 2011 21,252 252,292 255,213 291 479 6.1 253,433 A 259,433 4,220 18,331
BB 1725 NF40 2011 25,144 250,036 254,282 4,246 631 67 253,890 A 259,890 5,608 2 1 1 20,89
(] 1726 NF40 2011 24,779 266,077 27,115 5,038 767 6.6 265,158 271,159 a4 19,74
90 7121 NF40 2011 25,389 267,197 72,247 5,050 675 15 268464 A 274,454 2217 1 20,339
91 7728 NF40 2011 11,757 263,694 263,694 0 o 0.0 257,934 263934 240 11,757
92 1729 NF40 2011 25,025 266,194 271,009 4,815 02 69 43,509 255,909 -15,100 1 20,210
93 7730 NF40 2011 15,310 240,206 245,020 4,814 663 73 32,547 238,547 6473 1 10,496
94 7731 NF40 2011 24,9t 279,427 284,822 5,395 784 6.9 77,777 283,777 -1,045 19,588
95 7732 NF40 2011 28, 281,004 285,185 4,181 638 66 81,004 A 287,004 1,819 24,01
[ 7733 NF40 2011 10, 268,476 272,955 4,479 m 58 70,736 A 276,736 3,781 5,716
a7 7734 NF40 2011 26,612 267,040 271,096 4,056 684 59 267,549 A 273,649 2,553 22,556
98 7135 NF40 2011 27,314 274475 278776 4301 708 61 273,135 279,135 159 1 23,0
59 7736 NF40 2011 1,430 274614 275,083 459 85 55 272,066 178,066 2,983 20,96
1 7737 NF40 2011 1,786 262933 | 265867 934 430 68 265,582 A 271,582 5715 18,852
0% - - = : L T T (P T [ [T ] e - e e STl T
1
103 2012 New 40
104 7138 NF40 2012 17,940 220,226 223,555 3,329 468 71 23111 A 229,111 5,556 1 1 1 14,611
105) 7748 NF4D 2012 19,100 226,263 230,207 3,944 612 5.4 229633 A 235639 5432 15,156
106 7750 NF4D 2012 21934 216,301 219,561 3 509 54 219,561 A 225,561 6,000 1 18,674
1 : E 3 R P ; 6é ™ e m i P PN (et T SR (| E————— T T ST T Ry )
108)
1 2011 New a0
11 9663 NF4D 2011 27,906 319,361 324,082 4 752 6.3 322,141 A 328,141 4,059 23185
mn 9664 NF4D 2011 25332 337,350 341,773 4,423 704 63 341,315 A 347,315 5542 20,908
112] 9665 NF4D 2011 26,820 329,364 333,669 4,305 nz 6.0 331,533 A 337,533 3,864 22,515
9666 NF40 2011 22,854 303,339 307,527 4,188 697 6.0 305388 A 311,988 4,461 18,676
9667 NF40 2011 19,114 301,991 306,541 4,550 823 55 304,656 A 310,656 4,115 1 14,564
9668 NF40 2011 25,276 289,838 294,602 4,764 27 [T 292,309 A 298,309 3707 20,512
9669 NFS0 2011 25,107 331,708 333,033 1375 200 6.6 328632 334632 1,599 23,782
9670 NF40 2011 _26673 298,597 302,742 4,145 103 59 299,463 A 305,463 1721 22,528
9671 NF4D 2011 28,139 304,233 308,285 4,052 659 6.2 307,928 A 313528 5,643 1 24,087
9672 NFAD 2011 21,376 297,223 301,291 4,068 752 54 299,107 A 305,107 3,816 17,308
9673 NF40 2011 27,169 305,151 309,206 4,055 596 68 302,811 308,811 -395 1 1 23,114

‘West Ox Division



A B c D E F G H [ J K L M N 0 P Q_

121 9674 NF4D 2011 24,717 281,912 285,950 4038 636 6.4 282,847 [3 288,847 2,897 20,679

12 9676 NFaD 2011 21,799 178,224 180,667 2,443 533 45 180,418 A 186,418 5,751 1 19,356

12 s i T o > ]

124)

i 2007 New Flyer 40°

126 9712 NF40 2007 15,233 479,812 483,196 3384 616 55 474,514 480,514 2,682 11,849

127 9713 NF40 2007 10,675 459291 461,306 2,015 407 50 458,189 454,183 2,883 1 1 8,660

12 9714 NFAD 2007 16,302 456,600 458,647 2,047 352 58 447,429 453,479 5218 1 14,255

12 9715 NF&0 2007 16,422 478,004 480,752 2,788 530 53 479,886 A 485,885 5,094 13,634

1 9716 NFaD 2007 15,728 477,834 481,831 3,997 6% 57 480,717 x 486,717 4,886 11731
9717 NF40 2007 15,209 474,567 478,071 3504 658 53 473884 479,884 1813 11,795
9718 NF40 2007 10,514 465393 468,459 3,066 566 54 462800 468,800 341 7,448
9719 NF40 2007 16,209 505,529 509,255 3726 682 55 508,488 A 514,488 5233 12,483
9720 NF40 2007 18,349 420,620 423,358 2,738 435 55 421,40 A 427,402 4,044 1 1 1 15,611
9721 NF40 2007 17,944 442,146 444,490 2,344 401 5.8 442,192 A 448,192 3,702 15,600
9722 NFAD 2007 16,727 422,100 424,074 1,974 357 5.5 422,100 A 428,100 4,026 1 14,753
9723 NF40 2007 4,171 441,464 441,464 [ [ 0.0 438,525 444,525 3,061 4,171
9724 NF40 2007 14,718 161,714 165,184 3470 604 5.7 155,701 161,701 3,483 1 11,248
9725 NF40 2007 11,467 471,752 472,405 653 125 5.2 468,967 474,957 2,562 10,814
9726 NF4D 2007 17,541 473333 475,655 1322 430 5.4 475,195 A 481,195 5,540 1 15,219
9727 NF40 2007 15,164 249,645 252,813 3,168 531 6.0 247,331 253331 518 11,996
9728 NF4D 2007 14,660 219,811 223,300 3489 845 54 222,527 A 228527 5227 11171
9729 NF40 2007 15844 437,420 439,685 2,265 415 55 437,401 c 443,401 3716 1 13,579
9730 NFaD 2007 11,947 437,804 437,804 [ [] 0.0 437,54 443543 5,739 11,947
9731 NFaD 2007 17,294 440,108 442 546 2,438 435 56 441,10 A 447,103 4557 14,856
9732 NF40 2007 5779 447,713 447,713 0 o 00 445,48 451,483 3,770 5,779
9733 NFaD 2007 2,985 445351 445351 0 623 00 480,298 446,298 947 1 2,986
9741 NFaD 2007 16,619 491,482 494,191 2,709 463 5.8 490,60¢ 456,609 2,418 2 13,910
9744 NF4D 2007 11,680 489,356 492,100 2,744 508 54 482,968 488,968 3,132 + 5 8,936

1 24 5 = 10,3 B4 b - 3 415 = = uf 7L . | -

151

152| 2008 Orion 30"
9770 OVII30 | 2008 5257 165118 | 1962 | 391 S0 A 172393 5313 1 1 3,295

154) 9771 OVII30 2008 11,473 183,924 186,163 2239 479 a7 183,340 189,340 3,177 1 9,234

755) 9772 ovII30 2008 3,747 193,445 193,944 439 108 45 183,046 189,046 2,898 3,248
9773 9596 203,924 206301 2379 | 54 | 00658 206 658 355 — - TSI7

1

15 2013 New Fiyer 40"

1 7757 NE35 2014 19,299 223152 26199 3047 57 55 221,266 227,266 1067 16,252

161 77717 NF35 2014 21,780 153925 158885 4960 808 61 156,107 A 162,107 3222 16,820

1 7778 NF35 2014 15,899 79994 83022 3028 400 76 82313 A 88313 5291 1 12,871

16. 7773 NE3S 2014 16,152 81,069 83,763 2,654 432 62 83,273 A 89273 5,510 13,458

15‘ = " CIR S i 3 i 1 ¥ - = X b [ = n = B T 1 4 .

165|

166] 2015 New Fiyer 40°

167, 7798 NF4D 2015 24712 85038 88395 3357 517 65 86,037 A 92,037 3,642 21355

168 7799 NF4D 2015 24,504 82741 84965 2224 434 5.1 71,713 77,713 7,252 22280

168 7800 NFaD 2015 17,957 57486 61008 3522 488 72 60,832 A 66,832 5,824 14435

17 7802 NF4D 2015 16,137 56880 59805 2925 481 6.1 53,670 59,670 135 13212

171 7808 NF4D 2015 14,402 56728 59860 3132 439 63 53,035 59,035 -825 11270

172| 7809 NF40 2015 16,106 45161 52202 3041 428 62 48,743 54,749 2,547 13065

17 7811 NF4D 2015 15330 57964 £0389 2425 338 6.1 59,400 A 65,400 5,011 12905

7l Total I T T T i 52 i e i = g T 0

West Ox Division



West Ox Division
Weekdays

Effective: December 2, 2017

Weekdays 255 Service days (unless otherwise noted)
Number Peak
Route Name Type of Service of Daily B
uses
Trips
306 GMU - Pentagon Cross County 12 0
310 Franconia Rd - Rolling Valley Cross County 88 7
395** Springfield - Pentagon Express 34 4
393** Springfield - Pentagon Express 12 1
432** Old Courthouse Rd - Beulah Rd Feeder 10 1
461** Flint Hill - Tapawingo - Vienna Feeder 17 2
462 Dunn Loring - Navy Federal - Tysons Feeder 30 3
463 Maple Ave - Vienna Feeder 76 4
466 Qakton - Vienna Eeeder 30 2
494** Lorton - Springfield - Tysons Express 38 3
495 Burke Centre - Tysons Express 24 3
585" Reston South - Franklin Farm Feeder 30 2
605 Fair Oaks - Reston Cross County 44 3
621 Government Center - Penderbrook Feeder 19 3
622 Penderbrook Feeder 15 3
623 Government Center Feeder 20 2
624 Fair Lakes 16 2
630 Stringfellow Rd - Centreville South Feeder 17 2
631 Stringfellow Rd - Little Rocky Run Feeder 18 2
632 Stringfellow Rd - Westfields/Walney Feeder 28 3
634 Stringfellow Rd 17 1
640 North Centreville - Westfields Feeder 20 2
641 South Centreville - UM Church Park & Ride |Feeder 36 3
642 North Centreville - Sully Station Feeder 28 4
644 North Centreville Feeder 23 3
650 Chantilly - Vienna Feeder 21 2
651 Chantilly - Vienna Feeder 24 3
652 ____|Franklin Farm - Vienna Feeder 24 3
699 *"NEW ROUTE* |Government Center - Downtown D.C. Express 20 3
927 Dulles Corner - McNair Farms Collector/Distributor 18 1
985" Dulles Corner - Wall Road Reverse Commute 27 2
Sub-total 836 79
STRAGETICS
S1* Strategic 1 Vienna Metro N/A 1
Sub Total 1.00
Grand TOTAL 80

*Deadheading between the same route is considered revenue time and mileage

**Operates 250 days per year

Service Ratios for Routes
Deadhead Hours to Platform Hours
Deadhead Miles to Platform Miles

3.7%
18.3%




Rev P
Layover TOTAL =
Bus Size S:;:?;e Hi:z?;:y before/after :;zr:;n;;;\: Daily Rev ::rﬂ:::;‘
Daily Garage DH Hours I
40 9.03 2.82 0.88 0.00 11.85 ,021.
40 85.07 18.52 0.77 0.00 104.36 26,611.
40 15.98 6.67 1.10 8.17 31.92 7,979.
40 6.90 1.78 0.44 453 13.65 3412,
30 5.50 0.93 0.22 0.00 6.65
30 8.12 2.38 0.33 0.00 10.83 2,707.
35 15.10 4.27 0.66 0.00 20.03 5,107
35 32.18 14.67 0.55 0.00 47.40
40 12.53 4.30 0.33 0.00 17.16 4,375,
40 2967 363 0.33 0.00 33.63
40 17.18 413 0.33 0.00 21.64 5,410.
40 13.17 5.10 0.22 0.00 18.49 462250
40 40.80 6.60 0.33 0.00 47.73 1217115
40 14,95 2.13 0.39 0.00 17.47 4,454,
40 9.27 3.27 0.33 0.00 12.87 (S
40 11.47 317 0.22 0.00 14.86
6.38 1.80 0.00 0.00 8.18
40 13.75 3.02 0.22 0.00 16.99
40 13.15 3.30 0.22 2.40 19.07
40 16.73 3.90 0.33 0.00 20.96
5.83 2.15 0.11 0.00 8.09
40 9.78 3.00 0.44 0.00 13.22
40 16.05 3.67 0.33 0.37 20.42
40 20.45 2.47 0.33 0.00 23.25
40 9.97 4.73 0.33 513 20.16
40 11.18 2.57 017 0.00 13.92
40 13.82 2.70 0.33 0.60 17 45
40 14.35 3.38 0.33 0.00 18.06
40 14.90 3.40 1.10 5.92 25.32
40 8.25 1.45 0.22 0.00 9.92
40 11.67 2.90 0.22 0.00 14.79
~ 513.18 128.81 10.57 27.12 680.34 172,545.72
3.15 0.00 0.00 0.00 3:15 787.50
3.15 0.00 0.00 0.00 3.15 787.50
~ 516.33 128.81 10.57 2712 683.49 173,333.22




Non revenue -
Hours (NR [ Tot& Dally | Rev sevice | 2Mrhe |TOTAL Daily
Interline, Hours Miles Daily Daily* Rev Miles

PO/PI) y '
6.32 11.85 246.15 0.00 24615
6.80 11.16_ 1,082.67 0.00 1,082.67

12.13 44.05 496 67 0.00 496.67

4.76 18.41 186.10 125.60 311.70
1.68 8.33 91,55 0.00 91.55
0.72 11.55 110.33 0.00 110.33
5.04 25.07 221.71 0.00 221.71
3.12 50.43 436.14 0.00 436.14
2.89 20.05 188.29 0.00 188.29
8.49 42.12 862.14 862.14
7.84 29.48 409.48 409.48
4.05 2254 215 81 0.00 21581
0.07 47.80 681.54 0.00 681.54
0.46 17.93 312.15 0.00 312.15
-0.16 12.71 220.84 0.00 220.84
0.55 15.41 272.20 0.00 272.20
0.00 8.18 152.52 0.00 152.52
1.40 18.39 265.37 0.00 265.37
3.71 24.78 259.08 69.00 328.98
2.79 23.75 369.05 0.00 369,05
0.21 8.30 139.87 0.00 139.87
1.08 14.30 320.29 0.00 320.29
2.78 23.20 45767 12.30 469.97
4.79 28.04 46441 12.40 476.81
3.92 24.08 284.14 79.80 363.94
143 15.35 282.59 0.00 282.59
2.95 20.40 302.87 11.60 314.47
247 20,53 324.01 0.00 324.01
731 32.63 417.28 0.00 417.28
711 11.03 138.98 0.00 138.98
2.05 16.84 276.33 0.00 276.33




Non revenue miles

Platform

__8

(NR Interline, PO/PI) | Miles Daily |

415.70 0.00 246.15
| 24280 0.00 1,525.47

716.10 912.37
90.80 402.50
59.80 151.35
0.00 110.33
114.42 336.13
0.00 436.14
0.00 188.29
14.40 876.54
246.70 656.18
75.60 291.41
5.25 686.79
21.10 0.00 333.25
1.90 0.00 222.74
8.60 0.00 280.80
0.00 0.00 152.52
19.40 12.40 297.17
104.80 0.00 433.78
86.60 0.00 455.65
9.40 0.00 149.27
36.40 0.00 356.69
77.90 0.00 547.87
106.50 0.00 583.31
174.60 0.00 538.54
90.20 0.00 372.79
85.90 0.00 400.37
77.90 0.00 401.91
210.00 0.00 627.28
36.60 175.58
45.80 32213




A B | C | D B F G | H

| 1 |Fairfax Connector 1/31/2018

E4 Contractor - MV Transportation

| 3 |Operating Division - West Ox

| 4 |Report Month - January 2018

| 5 |Table 1 - Data Comparisons
-]
71 T Z Month and Year to Date to Same A T T e

| 8 | Dats o rrent Month Comparison Fiscal Year To Date Comparison
9 01/31/2018 | 07/01/2017 - 06/30/2018

[ 10 | Current Same Percent | | YearTo Date| YearTo Date Percent
11 This Year Last Year Change || Current Last Year Change
12 Service Delivery
13 |Total Ridership P110 Report 177,925 173,539 2.5% 1,315,366 1,359,409 -3.2%
14 |Average Weekday 8,066 8,249 -2.2% 8,838 9,142 -3.3%
15 |Average Saturday 0 0 0.0% : 0 0 0.0%
16 |Average Sunday 0 0 0.0% i 0 0 0.0%
17 |Maximum Peak Period Vehicles Weekday 69 69 0.0% 4 69 68 1.7%
18 |[Maximum Peak Period Vehicles Saturday 0 0 0.0% | 0 0 0.0%
18 |[Maximum Peak Period Vehicles Sunday 0 0 0.0% 1 0 0 0.0%
20 |Scheduled Revenue Hours Operated 14,820 13,220 12.1% 97,393 94,748 2.8%
21 |Actual Revenue Hours Operated 14,784 13,096 12.9% ! 97,049 94,012 3.2%
22 |Percent of Scheduled Trips Completed 99.8% 100% 0.2% y 99.7% 100% 0.0%
23 |Farebox Receipts 558,089 57,7789 0.5% | 5481,304 463,454 3.9%
24 |Operating Payment to Contractor 1,447,349 1,249,019 15.9% | $9,334,791 8,856,288 5.4%
25 |On-Time Performance 99.0% 99% 00% ||  99.0% 99% 0.0%
26 |Operator/Division Delays 0 6 -100.0% | | 44 8 450.0%
27 Safety and Security
28 |Total Accidents 0 3 -100.0% | 22 28 -21.4%
29 |Estimated Damage - Accidents $5,000 4,500 11.1% | $31,500 34,250 -8.0%
30 |Accidents per 10K Miles 0.00 0.11 -100.0% | 0.11 0.14 -22.8%
31 |Total Incidents 7 24 -70.8% | 117 200 -41.5%
32 |Total Customer Complaints 45 46 -2.2% I 275 325 -15.4%
33 |Complaints per 10K Passengers 2.53 2.65 -4.6% I 2.09 2.39 -12.6%
34 Maintenance and Fleet
35 |Assigned Revenue Vehicles 92 92 0.0% ol 92 90 2.4%
36 |Spare Ratio 33.3% 33.3% 0.0% i 33.5% 0 -0.8%
37 |Total Miles Operated 317,730 284,798 11.6% ! 2,085,744 2,050,163 1.7%
38 |Revenue Miles Operated 237,569 209,932 13.2% 1,557,560 1,520,182 2.5%
39 |Percent Difference (Revenue/Total Miles) 25.2% 26% -1.1% 25.3% 26% -0.2%
40 |Miles Operated Per Bus 3,454 3,096 11.6% 3,184 3,185 0.0%
41 |Gallons of Diesel Fuel Consumed 57,968 47,903 21.0% 381,267 374,212 1.9%
42 |Average Miles Per Gallon 5.0 5.9 -16.7% 5.4 5.5 -2.4%
43 |Mechanical Service Calls 27 24 12.5% 237 221 7.2%
44 |Mechanical Coach Exchanges 12 34 -64.7% 107 248 -56.9%
45 |Average Miles Per Roadcall 8,147 4,910 65.9% 6,063 4,708 28.8%
46 |Number of PM's Scheduled 48 47 0.8% 342 342 0.1%
47 |Number of PM's Completed 51 52 -1.9% 348 373 -6.7%
48 |% Scheduled vs. Completed PM's 106.6% 109.6% -3.0% } 101.7% 109% -7.7%

West Ox Division




West Ox Division

A | B | C D E F | G
|_1_|Fairfax Connector 1/31/2018
| 2 |Contractor-MV Transportation
| 3 |Operating Division - West Ox
| 4 |Report Month - January 2018
| 5 |Table 2 - Data History
-]
7 SEFoRas Y N T L ome VS Jemdocal ZIENT
Fiscal Year
4 Month Trend (Current +3) 7/1/2017- Data for Period Ending: 1/31/2018 | 12/31/2017 | 11/30/2017 | 10/31/2017
- 6/30/2018
9 Service Delivery
10 724,632 1,315,366 |Ridership P110 Report 177,925 156,611 183,983 206,113
11 8,496 8,838 Average Weekday 8,066 7,804 8,753 9,363
12 0 0 Average Saturday 0 0 0 0
13 0 0 Average Sunday 0 0 0 0
14 69 69 Maximum Peak Period Vehicles Weekday 69 69 69 69
15 0 0 Maximum Peak Period Vehicles Saturday 0 0 0 0
16 0 0 Maximum Peak Period Vehicles Sunday 0 0 0 0
17 56,090 97,393 Scheduled Revenue Hours Operated 14,820.28 13,669.80 13,379.14 14,221.15
18 55,886 97,049 Actual Revenue Hours Operated 14,783.82 13,606.94 13,331.78 14,163.11
19 99.6% 99.65% Percent of Scheduled Trips Completed 99.8% 99.6% 99.6% 99.5%
20 256,062 481,304  |Farebox Receipts $58,089 $57,603 $66,057 $74,312
21 5,432,562 9,334,791 |Operating Payment to Contractor 51,447,349 | 51,334,993 | 51,306,607 | 51,343,614
22 99.0% 98.99% On-Time Performance 99.0% 99.0% 99.0% 99.0%
23 20 44 Operator/Division Delays 0 14 3 3
24 0 0 Charter Hours 0.00 0.00 0.00 0.00
25 6 6 Community Service Hours 6.00 0.00 0.00 0.00
26 Safety and Security
27 9 22 Total Accidents 0 5 2 2
28 18,000 31,500 Estimated Damage - Accidents $4,500.00 | 5$4,500.00 | 54,500.00 | $4,500.00
29 0.07 0.11 Accidents per 10K Miles 0.00 0.17 0.07 0.07
30 51 117 Total Incidents 7 20 12 12
31 164 275 Total Customer Complaints 45 40 38 41
32 2.26 2.09 Complaints per 10K Passengers 2,53 2.55 2,07 1.99
33 Maintenance and Fleet
34 92 92 Number of Assigned Revenue Vehicles 92 92 92 93
35 33.7% 33.54% Spare Ratio 33.3% 33.3% 33.3% 34.8%
36 1,205,695 2,085,744 |Total Miles Operated 317,730 294,123 288,753 305,089
37 897,226 1,557,560 |Revenue Miles Operated 237,569 218,955 213,486 227,216
38 25.6% 25% Percent Difference (Revenue/Total Miles) 25.2% 25.6% 26.1% 25.5%
39 3,170 3184 Miles Operated Per Bus 3,121 3,254 3,143 3,164
40 212,882 381267 Gallons of Diesel Fuel Consumed 57,968 50,657 50,067 54,191
41 5.5 5.4 Average Miles Per Gallon 5.0 5.9 5.8 5.4
42 133 237 Mechanical Service Calls 27 28 41 37
43 45 107 Mechanical Coach Exchanges 12 14 7 12
44 6,891 6,356 |Average Miles Per Road Call 8,147 7,174 6,016 6,226
45 195 342 # PM's Scheduled 48 50 48 49
46 198 348 # PM's Completed 51 54 39 54
47 101.6% 101.73% % Scheduled vs. Completed PM's L ) ¥ 1




| A | C [ o 1 B [FI G I Y .l
1 |Fairfax Connector 1/31/2018|
2 |Contractor - MV Transportation
3 |Operating Division - West Ox
4 |Report Month - January 2018
5 |Table 3 - Billable Hours
6
7 |Total revenue hours for the month of October 14,820.28
8 |value: 1,447,348.54
9
10
1
12
13 306 11.85 21 248.85 306 11.85 1 11,85
14 310 104.36 21 2,191.56 310 104,36 1 104,36
15 395 31.92 21 670.32 395
18 393 13.65 21 286.65 393
17 432 6.65 21 139.65| 432
18 461 10.83 21 227.43| 461
19 462 20.03 21 420.63| 462 20.03 1 20.03
20 463 47 .40 21 995.40| 463 47.40 1 47.40]
21 468 17.16 21 360.36| 466 17.16 1 17.16)
22 494 33.63 21 706.23 494
23 495 21.64 21 454.44 495
24 585 18.49 21 388.29| 585
25 605 47.73 21 1,002.33| 605 4773 1 4773
26 621 17.47 21 366,87 621 17.47 1 17.47
27 622 12.87 21 270.27 622 12.87 1 12.87
28 623 14.86 21 312.06| 623 14,86 1 14.86
29 624 8.18 21 171.78] 624
30 630 16.99 21 356.79 630 16.99 1 16.99
31 631 19.07 21 400.47 631 19,07 1 19.07|
32 632 20.98 21 440.16
33 634 8.09 21 169.89|
a4 640 13.22 21 277.62
a5 641 20.42 21 428,82
6 642 23.25 21 488.25
37 644 20.16 21 423.36
a8 650 13.92 21 292.32| ;
39 651 17.45 21 366.45| 651 17.45 1 17.45|
40 852 18.06 21 379.26| 652 18.06 1 18.06
41 699 25.32 21 531.72| 699
42 927 9.92 21 208,32 927 9.92 1 9.92
43 985 14.79 21 31059 | 985
44 |STR 3.15 21 66.15| [STR
45

West Ox Division



A

| M

Fairfax Connector
Contractor - MV Transportation
Operating Division - West Ox

1/31/2018

|_4_|Report Month - January 2018
| 5 |Table 5 - Scheduled Hours
i3
Bl
=1 ]
10 onth | Hours/Da
I. DXSS (Mol thru
308 12 11.85 248.85 11.85 X . 248,85 252 0
310 88 104,36 2,191.56 111.16 2,334.36 21 B.30 2183.26 1848 7
14 395 34 31.92 670.32 44.05 925.05 21 2.82 667,50 714 3
15 383 12 13.65 286.65 18.41 386.61 21 0.00 286.65 252 0
16 432 10 665 139.65 8.33 174.93 21 133 138.32 210 2
17 461 17 10,83 227.43 11,55 242.55 21 0.00 227.43 357 0
30 20.03 420,63 25.07 526.47 21 0.67 419.96 630 4
16 47 40 995.40 50.43 1,059.03 21 2.49 9929 1596 4
30 17.16 360.36 20.05 421.05 21 1.14 359.2 630 2
38 3363 706.23 42.12 B84.52 21 .54 702.69 798 4
24 21,64 454.44 29.48 619.08 21 0.00 A454.44 504 1]
30 1848 388.29 22.54 473.34 21 1.23 387.06 630 2
44 47.73 1,002.33 47.80 1,003.80 21 3.25 999.08 924 3
19 17.47 366.87 17.93 376.53 21 0.00 366.87 399 o
15 12.87 270.27 12,71 266.9 21 0.00 270.27 315 1]
20 14.86 312.06 15.41 323.6 21 0.74 311.32 muua 1
16 818 171.78 B.18 171.78 21 0.51 171.27 336 1
17 16.89 356.79 18.39 386.19 21 1.00 355.79 357 1
18 19.07 400,47 24,78 520.38 21 212 398.35 378 2
28 2086 440.16 23.75 498,75 21 0.75 439.41 588 1
17 8.08 169.89 8.30 174.30 21 0.00 169.89 357 0
20 1322 277.62 14.30 300.30 21 0.00 277.62 420 0
36 20 42 428.82 23.20 487.20 21 113 427.69 756 2
28 2325 488,25 28,04 588.78 21 1.66 486,59 588 2
24.08 505.68 21 o.m-..o 423.36 _n.w.m 0
15,35 322.35 21 66 29166 4 1
20.40 nwmp_no .73 365.72 504 1
20.53 43113 00 379.26 504 [
32,63 685.23 1.27 530.45 420 1
11.03 231.63 21 1.10 207.22 378 i
16.84 353.64 21 0.00 310,59 567 1]
= i =% == = a3
3.97 0.00 66.15 0
I [1]

Hours/

b I.P—Lﬁ.l._._.i
{Monday thru Friday Except for Holldays )

12 7 11.85 11.85 1 0.00 11 85 12 0 12
.m..m. 310 B8 104.36 111.16 111.16 1 .00 104,36 B8 [1] B8
56 395 o c.m.o.. 0,00 0.00 0 .00 0.00 0 0 0
57 393" 0 0.00 0.00 0.00 0 00 0.00 0 1] 0
58 432° 0 0,00 0.00 0.00 0 .00 0.00 '] 0 1]
58 481" o 0.00 0.00 0.00 0 0.00 c.mm 0 1] 0
80 462 30 20.03 25,07 2507 1 0.00 20,03 30 0 30
61 461 88 47.40 50.43 50.43 1 .00 47,40 B8 1] B8
62 466 30 17.186 20.05 20.05 1 dom 17.16 30 0 30
63 454" [ 0.00 0.00 0.00 o .00 0,00 1] 0 0
64 485+ 0 0.00 0.00 0.00 0 0.00 0.00 il ] 0
B85 585 0 0.00 0.00 0.00 0 0.00 0.00 1] 4] 0
65 605 44 47.73 47,80 47.80 1 0.00 47.73 44 1] 44
67 621 18 17.47 17,93 17.93 1 0.00 17.47 19 Q 19
68 522 15 12,87 12.71 12.71 1 0.00 12.87 15 1] 15
88 623 20 14 86 15.41 15.41 1 0.00 14.86 20 0 20
70 G4 ] 0.00 0.00 0.00 ] 0.00 0.00 1] 4] o
71 530 17 16.99 18.39 18,39 1 0.00 16.99 17 4] 17
72 631 18 19.07 24.78 24,78 1 0.00 19.07 18 1] 18
73 632 28 20,96 23.75 23.75 1 0.00 20.96 28 o 28
T4 634 0 0.00 0.00 0.00 o 0.00 0,00 1] 0 o
75 640 20 13,22 14,30 14.30 1 0.00 13.22 20 o 20
76 641 36 20,42 23,20 23.20 1 0.00 20.42 36 1] 36
77 B2 28 23.25 28,04 28.04 1 0.00 23.25 28 1] 28
78 644 ] 0.00 0.00 0.00 o 0.00 0.00 1] 1] 0
h 650 21 13,92 15.35 15.35 1 0.00 13.82 21 0 21
80 B51 24 17.45 20,40 20.40 1 0.00 17.45 24 0 24
81 652 24 18.06 20.53 20.53 1 0.00 18.06 24 1] 24
82 688 ] 0,00 0.00 0.00 o 0.00 0.00 4] D ']
B3 927 18 9,92 11,03 11.03 1 0.00 9.92 18 4] 18
0 0.00 0.00 0.00 1 0.00 D..ola I..n_l 0 0
580 867 512 512 1 o 467 _ 580 0 | 580
0 0.00 0.00 0.00 0 0.00 0.00 0 ] 0
4] 0.00 0.00 0.00 0 o.mu| 0.00 0 a
1 000 | 0060 | 000 o 000 | 000 0 n [
467 512 512 1 0 487 580 0 580
A ; v Revenue Revenue :
= Monthly Totals: ———— AT — -
84 Weekdays 14,353.29 16,435.80 14,316.83
95 LTMH 466.99 512.18 466.99 0.00%
| 95 Total Hours 14,820.28 16,947.97 v&,uﬁw.an 99.76%

West Ox Division




A B 1 C D E F G H | |
1_|Fairfax Connector 1/31/2018
2 _|Contractor - MV Transportation
Operating Division - West Ox
4 _|Report Month - January 2018
5 |Table 6 - Scheduled Miles
[:]
7
s S
> —
10
1 I. DXSS (Weekdays Except For Holidays)
1 306 246.15 5,169.15 246.15 5,169.15 21 0.00 5,169.15
13 310 1,_2_8_2.5? 26,936.07 1,525.47 32,034.87 21 102.03 26,834.04
14 395 496.67 10,430.07 912.37 35.20 21 43.82 10,386.25
15 393 311.70 6,545.70 402.50 8,452.50 21 0.00 6,545.70
16 432 91,55 1,922.55 151.35 3,17¢ 15 21 18.31 1,904.24
17 461 110.33 2,316.93 110.33 2,316.93 1 0.00 2,316.93
18 462 221.71 4,655.91 336.13 25.07 1 7.39 4,648,52
19 463 436.14 9,158.94 436.14 51.58 21 22.95 9,135.99
20 466 188.29 3,954.09 188.29 3,954.09 21 12.55 3,941.54
21 494 862,14 18,104.94 876,54 18,407.34 21 90.75 _18,014.19
22 495 409.48 8,599.08 656,18 13,779.78 21 0.00 8,599.08
23 585 215.81 4,532.01 4 91,&1 6,119.61 21 14.39 4,517.62
24 605 681.54 14,312.34 686.79 14,_4_22.59 21 46.47 14,265.87
25 621 312.15 6,555.15 333.25 6,998.25 21 0.00 6,555.15
26 22 220.84 4,637.64 222,74 4,677.54 21 0.00 4,637.64
27 3 272.20 5,716.20 280.80 5,896.80 21 13.61 5,702.59
28 24 152.52 3,202.92 1 iLS_Z '_!g 2.92 21 9.53 3,193.39
20 530 265.37 5,572.77 297.17 ,_!40 57 21 15.61 5,557.16
30 631 328.98 6,908.58 433.78 ,109.38 21 36.55 6,872.03
31 632 369.05 7,750.05 455.65 ,568.65 21 13.18 7,736.87
32 634 139.87 2,937.27 49.__23 3,134.67 21 0.00 2,937.27
33 640 320.29 6,726.09 56.69 7,490.49 21 0.00 6,726.09
34 641 469.97 9,869.37 47.87 11,505.27 21 26.11 9, l4_3.26
i.': 1343 476.81 19,213.01 583.31 12,249.51 21 34.06 9,978.95
36 644 363.94 7,642.74 538.54 11,309.34 21 0.00 7,642.74
a7 650 282.59 5,934.39 372.79 7,828.59 2 13.46 5,920.93
38 651 314.47 6,603.87 400.37 8,407.77 F 13.10 6,590.77
39 652 324.01 6,804.21 401.91 8,440.11 2 0.00 ,804.21
40 699 417,28 __8762.88 627.28 13,172.88 21 20.86 ,742.02
41 927 138,98 2,918.58 75.58 3,687.18 21 15.44 2,903.14
| 42 985 276.33 5,802.93 322,13 6,764.73 21 0.00 5,802.93
43 | =S ]
A4 A S = D ST =
45 #1 0.00 0.00 17.60 0.00 0.00 0.00 0.00
46 w2 0.00 0.00 0.00 0.00 0.00 0.00 0.00
47
48
49
50
51 g
[s2] o+
.53 1. DXSS Except For
54 306 246.15 246.15 246.15 246,18 1 0.00 246.15
55 310 1,282.67 1,282.67 246.15 246,15 1 0.00 1,282.67
56 395" 0.00 0.00 0.00 0.00 0 0.00 0.00
57 393* 0.00 0.00 0.00 0.00 0 0.00 0.00
58 432 0.00 0.00 0.00 0.00 0 0.00 0.00
58 461" 0.00 0.00 0.00 0.00 0 0.00 0.00
60 462 215.09 215.09 246.15 25.07 1 0.00 215,09
61 463 432.83 432.83 246.15 51,58 1 0.00 432.83
[ 62 466 188.29 188.29 246.15 246,15 1 0.00 188.29
[E] 494 0.00 0.00 0.00 0.00 0 0.00 0.00
64 495* 0.00 0.00 0.00 0.00 ] 0.00 0.00
85 585" 0.00 0.00 0.00 0.00 0 0.00 0.00
66 605 681.54 681.54 246.15 246.15 r 0.00 681.54
67 621 312.15 312.15 246.15 246.15 1 0.00 312.15
58 622 220.84 220.84 246.15 246.15 1 0.00 220.84
69 623 272.20 272.20 246.15 246.15 1 0.00 272.20
70 624 0.00 0.00 0.00 0.00 0 0.00 0.00
71 630 265.37 265.37 246.15 246.15 1 0.00 265.37
72 631 328.98 328.98 246.15 246.15 1 0.00 328.98
73 632 369.05 369.05 246.15 246,15 b 0.00 369.05
74 634 0.00 0.00 0.00 0.00 0 0.00 0.00
75 640 320.29 320.29 246,15 246.15 1 0.00 320.29
76 641 d6_9 7 469.97 246.15 246,15 1 0.00 469.97
77 642 476.81 476.81 246,15 246,15 1 0.00 476.81
78 544 0.00 0.00 0.00 0.00 0 0.00 0.00

West Ox Division




West Ox Division

A B c D 3 F G A [
78 650 282.59 282.59 246.15 246,15 1 0.00 282.59
80 651 314.47 314.47 246.15 246.15 1 0.00 314.47
&1 652 324.01 324,01 246.15 246.15 1 000 324.01
82 655
83 927 138.98 138.98 246.15 246.15 1 000 138.98
= 985~ 0.00 0.00 0.00 0.00 0 0.00 0.00
.85,
8] EE = e ek el PRI WS =T L0l | S
a7 [N 0 0.00 17.60 0.00 0 0.00 0.00
68 w2 0 0.00 0.00 0.00 0 0.00 0.00
89
%
91
92
53]
94 Weekday Miles 230,996.43 247,631.71 21| 57019 | 230426.24 99.75%
o5 LTMH Miles_ 7,142.28 4,261.20 1 0.00 7,142.28 0.00%
% Grand Total 138.71 251,892.91 22| 57019 | 237,568.52 99.76%
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A [ 3] c | D E |DA] DB DC [ DD

1 |Fairfax Connector 1/31/2018
| 2 |Contractor - MV Transportation
3 | Operating Division - West Ox

4 |Report Month - January 2018

5 |Table 13 - Customer Comment History

6

; Jan-18 | Dec:17 | Nov-17 | Oct17 m‘m % of Total
8 COMPLAINTS

9 |ADA Related 0 0 0 0 0 0 0.00%
10 |Bypass 8 3 12 5 7 48 17.45%
11 |Cell Phone 0 0 1 0 0 2 0.73%
12 |Climate Control 0 0 1 6 ¥ 8 2.91%
13 |Crowded 0 0 0 0 0 0 0.00%
14 |Discourteous 1 2 0 0 1 8 2.91%
15 |Early 6 5 4 8 6 37 13.45%
16 |Fare Dispute 0 0 0 0 0 1 0.36%
17 |Late 9 3 5 4 5 33 12.00%
18 |Mechanical 0 1 1 1 1 3 1.09%
19 |Mis-Information 1 3 1 1 2 8 2.91%
20 |No Show 5 13 6 7 8 54 19.64%
21 |Off Route 0 0 0 0 0 0 0.00%
22 |Unsafe 8 3 4 9 6 37 13.45%
23 |Silverline 0 0 0 0 0 0 0.00%
24 Other,z_‘_Complaints and Reports 7 7 3 0 4 36 13.09%
25 |Total Complaints : a5 40 38 415 %l 275 100.00% |
26

27 COMMENDATIONS

28 |Commendations 5 5 3 4 4 260

West Ox Division



57 |Report lifetime mileage to be used on County Report - the only two buses with different mileage between current and lifetime are 9727 and 9728
current and lifetime is 182 800 miles. 9728 - difference b/w current and lifetime is 235,267 miles.

A | 8 1 C | 5] | E__| F 1 641 8 1 1 § 4 1 « L M []
1_|Fairfax Connector 1/31/2018
2 | contractor - MV Transportation
[ 3 | Operating Division - West Ox
A
5
[
e M'r Mechanical |
Make/Model/Year Fuel Avg. MPG Miles Run # Assigned Age Service Coach seall Accidents
i Calls | Exchanges
8 2011 New Flyer 40° 27,341 5.4 147,142 37 7.42 o 0 4] 1]
9 2012 New Flyer 40° 2,118 6.0 12,726 3 642 1] 0 o 0
2011 New Flyer 40° 7,844 5.6 43,967 13 7.42 o 0 0 ]
2007 New Flyer 40' 12,879 4.9 62,806 24 11.42 1] o 1] o
¥ 2008 Orion 30 1,670 44 7.276 4 10.42 0 0 0 0
(13 ] 2014 New Flyer 40' 2,204 6.0 13,208 4 4.4 0 0 a a
14 2015 N 40" 3,91 0.0 FALSE 7 3.4 1] 0 0 4]
5] T rerages 57,968 | S0 287,125 %2 51 27 G ) Y []
[ 15 | Total Miles Run Per Fleet Watch 317,730
17
1 Ficet Management Data
18 | Total PMI Labor Hours 248.50
20 JAll Other Mai e and Repair Labor Hours 1,084.20
27 |Total Maintenance Labor Hours 1,332.70
[ 22 |PMI to Total Labor Hours 18.6%
23 |Hours Per PMI Performed 487
24
25 JTotal Mechanical Service Calls 27
26 |Miles Between Mechanical Service Calls 11,768
27 | Total Mechanical Coach 12
? Miles B Mechanical Coach Exchanges 26,477
29 |Total [ EE]
30 |Miles Between Roadealls (7|
2 |Held for Safety ']
'"}-Running Repairs > 3 Days 1]
34 [Major Repairs >7 days but < 22 days 6
735 | Excessive Downs > 30 days 0
36 Major Meck al Failures 3
37 |Average Days Down 21
| 38|
39 |Spare Ratio | 148.6%
740 [Average Miles Per Bus |
41
42 Inspection Summary Actual Planned % Complete |
43 “A” Inspections 6,000 45 45 100.0%
A4 "B" Inspections 12,000 0 0 0.0%
45 “C" Inspections 24,000 6 & 100.0%
46 Total Inspections 51 51 E
47
A48 Scheduled Inspections (total miles/6000)]
51 |Fleet Age as of 6/30/13
52 |PMI Labor Hours: Hours spent on PMI work orders [Technicians Only)
53 | Other Labor Hours: Hours spent on roadcalls, and defect repairs {Technicians & Foremans)
54 Major Failure: engine, transmission, differential, accident repairs, fleet ¢ igns, bus ilds, repaint progr
55 |Coach Exchange: Any time a coach is unable to c lete its scheduled assi andis with another spare coach, including when the bus is towed.
56 |Service Call: Any time mai e personnel is dispatched in the service truck to facilitate a field repair on a revenue coach.
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| A 8 c D E F S H 1 J K L M N o P Q
121 9672 NF4D 2011 24,709 301,291 304,624 3,333 585 5.7 299,107 305,107 483 21,376
122 9673 NFaD 2011 29,327 309,206 311,364 2,158 416 52 309,030 A 315,030 3,666 27,169

23 9674 NFaD 2011 25,342 285950 290,575 4,625 813 5.7 282,847 A 283,847 1,728 24,717
(124 9676 NFa0 2011 24,759 180,667 183,627 2,960 537 46 180,418 186,418 2,791 21,799
2 13 7 =y 2 ; ' — 7
2007 New Flyer 40°
9712 NF40 2007 18,499 483,196 486,462 3.266 619 53 474,514 480,514 5,948 15,233
9713 NF40 2007 13,778 461,306 464,409 3,103 590 53 458,604 A 454,604 195 10,675
5714 NF4D 2007 19,306 458 647 461,651 3,004 588 5.1 460,562 A 266,562 4911 16,302
5714 3
5715 NFAD 2007 19,747 480,792 484,117 3,325 584 57 479,886 485,886 1,769 16,422
9716 NFAD 2007 18,046 481,831 484,149 2,318 495 a7 480,717 486,717 2,568 15,728
9717 NF40 2007 18,497 478,071 481,269 3,198 648 49 479,786 A 485,786 4,517 15,299
9718 NF40 2007 13,730 468,459 471,675 3,216 674 4B 468459 A 474,459 2,784 10,514
a719 NFAD 2007 20,056 509,255 513,102 3,847 752 5.1 508,488 514,488 1,386 16,209
9720 NFaD 2007 21,379 423,358 426,388 3,030 573 53 421,4¢ [ 427,402 1,014 18,349
9721 NF40 2007 21,230 444,490 447,776 3,286 645 51 442, 448192 a16 17,944
9722 NFaD 2007 18,350 424074 425,706 1,632 328 50 422,100 100 2,394 16,727
9723 NF40 2007 4,408 441 454 441,701 237 61 39 438,525 444,525 2,824 4,171
9724 NF4D 2007 16,978 165,184 167,444 2,260 435 52 166,720 A 172,720 5276 14,718
9725 NE4D 2007 18,733 472,405 £75.671 3266 573 a9 468,974 A 474974 97 11,467
9726 NF40 2007 20,844 475,655 478,958 3303 853 5.1 475,195 481,195 2,737 17,541
9727 NFaD 2007 18,574 252813 256,223 3,410 621 55 253,150 A 253,150 2927 15,164
145) 9728 NF40 2007 17,645 223300 226,285 2,985 564 53 222527 228527 2,242 14,660
14 9729 NF40 2007 19,479 233 685 443,320 3635 736 45 437,401 243 201 81 15,844
14 9730 NF4D 2007 12,702 437,804 438,559 755 148 5.1 437,543 233523 4,984 11,947
148/ 9731 NF40 2007 20,830 442 546 446,082 3536 635 56 441,103 447103 1,021 17,294
149) 9732 NF4D 2007 5,779 447,713 447,713 0 0.0 445,483 451,483 3770 5,779
150 9733 NF40 2007 6,125 445,351 448,490 3,139 631 50 440,298 445,298 -2,192 2,986
151 9741 NFAD 2007 16,619 434,191 494,191 0 6504 0.0 490,609 496,609 2,418 16,619
152 9744 NF40 2007 14,735 492,100 435,155 3,055 624 49 494,131 A 500,131 4,976 11,680
= = _ T T v e S B T TR T 1— = ELLE 5 =
154
185 2008 Orion 30°
9770 OVII30 2008 1845 167.080 169 668 1588 377 45 172333 L7325 s
15 9771 ovii30 2008 13,394 186,163 188,084 1921 435 39 183,340 189,340 1,256 11,473
158 9772 ovIE0 2008 4,584 193,944 194,781 837 190 a4 183,046 189,045 5,735 3,747
3 EYFE) QVII30 | 206303 47 207105 A 213,105 4512 - )
E : i X . 3 - l [ L S b B R i
161
1 2013 New Flyer 40°
16 7157 NF35 2014 21,639 226199 253 2340 4 57 226970 A 232970 4,431 19,299
164 7777 NF35 2014 25801 158885 162906 4021 708 57 156,107 A 162,107 799 21,780
1 7778 NF35 2014 20,003 83022 87126 4104 56 73 82313 88,313 1,187 15,899
166, 7779 NF35 2014 18,895 83,763 86,506 2,743 52 53 83,273 89,273 2,767 16,152
167 Total: 4 | S et " | A [ =0 - = 0 T 0
16
16! 2015 r 40"
17 7798 NF40 2015 29,709 88335 93392 4997 791 63 92,255 A 98,255 4,863 24712
171 7799 NFA0 2015 28,104 84965 BESES 3600 532 6.8 71,713 77.713 -10,852 24504
172 7800 NF&D 2015 21,747 £1008 64798 3790 529 72 60,832 66,832 2,034 17957
17 7802 NFaD 2015 18,739 53805 62407 2602 487 53 59,805 A 65.805 3,398 16137
174 7808 NF40 2015 16,934 53860 62392 2532 532 48 59,860 A 65,860 3,468 14402
1] 7809 NF40 2015 19.276 52202 55372 3170 524 58 48,749 A 54,743 623 16106
17§ 7811 NE4D 2015 18,239 60383 63298 2909 497 59 59,400 65,400 2,102 15330
[T Jotal: z 12768 | acesa FAISE | 3917 | o9 i == = 3 3 )

West Ox Division



West Ox Division
Weekdays

Effective: December 2, 2017

Weekdays 255 Service days (unless otherwise noted)
Number Peak
Route Name Type of Service of Daily 5 s
uses
Trips
306 GMU - Pentagon Cross County 12 0
310 Franconia Rd - Rolling Valley Cross County 88 T
395** Springfield - Pentagon Express 34 4
393* Springfield - Pentagon Express 12 1
432** Old Courthouse Rd - Beulah Rd Feeder 10 1
461** Flint Hill - Tapawingo - Vienna Feeder 17 2
462 Dunn Loring - Navy Federal - Tysons Feeder 30 3
463 Maple Ave - Vienna Feeder 76 4
466 Qakton - Vienna Feeder 30 2
494* Lorton - Springfield - Tysons Express 38 3
495" Burke Centre - Tysons Express 24 3
oBa™ Reston South - Franklin Farm Feeder 30 2
605 Fair Oaks - Reston Cross County 44 3
621 Government Center - Penderbrook Feeder 19 3
622 Penderbrook Feeder 15 3
623 Government Center Feeder 20 2
624 Fair Lakes 16 2
630 Stringfellow Rd - Centreville South Feeder 17 2
631 Stringfellow Rd - Little Rocky Run Feeder 18 2
632 Stringfellow Rd - Westfields/Walney Feeder 28 3
634 Stringfellow Rd ) 74 1
640 North Centreville - Westfields Feeder 20 2
641 South Centreville - UM Church Park & Ride |Feeder 36 3
642 North Centreville - Sully Station Feeder 28 4
644 North Centreville Feeder 23 3
650 Chantilly - Vienna Feeder 21 2
651 Chantilly - Vienna Feeder 24 3
652 Franklin Farm - Vienna Feeder 24 3
699 *NEW ROUTE* |Government Center - Downtown D.C. Express 20 3
927 Dulles Corner - McNair Farms Collector/Distributor 18 1
985** Dulles Corner - Wall Road Reverse Commute 27 2
Sub-total 836 79
STRAGETICS
S1* Strategic 1 Vienna Metro N/A 1
Sub Total 1.00
Grand TOTAL 80

*Deadheading between the same route is considered revenue time and mileage

**Operates 250 days per year

Service Ratios for Routes
Deadhead Hours to Platform Hours
Deadhead Miles to Platform Miles

3.7%
18.3%




Rev
Service | Recovery Layover Interline Rev TOTAL
Bus Size beforelafter Daily Rev
Hours | Hours Daily Hours Daily*
Daily Garage DH Hours
40 ~ 9.03 2.82 0.88 0.00 11.85
40 85.07 18.52 0.77 0.00 104.36
40 15.98 6.67 1.10 8.17 31.92
40 6.90 1.78 0.44 4.53 13.65
30 5.50 0.93 0.22 0.00 6.65
30 8.12 2.38 0.33 0.00 10.83
35 15.10 427 0.66 0.00 20.03
35 32.18 14.67 0.55 0.00 47.40
40 12.53 4.30 0.33 0.00 17.16
40 2967 363 0.33 0.00 33.63
40 17.18 4.13 0.33 0.00 2164
40 1317 5.10 0.22 0.00 18.49
40 40.80 6.60 0.33 0.00 47.73
40 14.95 213 0.39 0.00 17.47
40 927 327 0.33 0.00 12.87
40 11.47 3.17 0.22 0.00 14.86
6.38 1.80 0.00 0.00 8.18
40 13.75 3.02 0.22 0.00 16.99
40 13.15 3.30 0.22 2.40 19.07
40 16.73 3.90 0.33 0.00 20.96
5.83 2.15 0.11 0.00 8.09
40 9.78 3.00 _ 0.44 0.00 13.22
40 16.05 3.67 0.33 0.37 20.42
40 20.45 2.47 0.33 0.00 23.25
40 9.97 473 0.33 513 20.16
40 11.18 2.57 0.17 0.00 13.92
40 13.82 2.70 0.33 0.60 17.45
40 14.35 3.38 0.33 0.00 18.06
40 14.90 3.40 1.10 5.92 25.32
40 8.25 1.45 0.22 0.00 9.92
40 11.67 2.90 0.22 0.00 14.79
513.18 128.81 10.57 27.12 680.34 172,545.72
315 0.00 0.00 0.00 3.15 787.50
3.15 0.00 0.00 0.00 3.15 787.50
516.33 128.81 10.57 27.12 683.49 173,333.22




Non revenue Total Dail Interli
Hours (NR | "D=0 "V |Platform Hours| Rev Sevice Rev Milss |TOTAL Daily|  Revenue Miles
Interline, H Annually Miles Daily " Rev Miles Annually

PO/PI) ours Daily

6.32 11.85 3,021.75 246.15 0.00 246.15 62,768.25 _
6.80 111.16 28,345.80 1,282.67 0.00 1,282.67 327,080.85

12.13 44.05 11,012.50 496.67 0.00 496.67 124,167.50
4.76 18.41 4,602.50 186.10 125.60 311.70 77,925.00
1.68 8.33 2,082.50 91.55 0.00 91.55 22,887.50
0.72 11.55 2,887.50 110.33 0.00 110.33 27,582.50
5.04 25.07 6,392.85 221.71 0.00 221.71 56,536.05
3.12 50.43 12,859.65 436.14 0.00 436.14 111,215.70
2.89 20.05 5112.75 188.29 0.00 188.29 48,013.95
8.49 4212 10,530.00 862.14 862.14 215,535.00
7.84 29.48 7,370.00 409.48 409.48 102,370.00
4.05 22.54 5,635.00 215.81 0.00 215.81 53,952.50
0.07 47.80 12,189.00 681.54 0.00 681.54 173,792.70
0.46 17.93 4.572.15 312.15 0.00 312.15 79,598.25
-0.16 12.71 3,241.05 220.84 0.00 220.84 56,314, 20
0.55 15.41 3,929.55 272.20 0.00 272.20 69,411.0
0.00 8.18 2,085.90 152.52 0.00 152.52 38,892 0
1.40 18.39 4,689.45 265.37 0.00 265.37 67,669.35
3.71 24.78 6,318.90 259.98 69.00 328.98 83,889.90
2.79 23.75 6,056.25 _ 369.05 0.00 369.05 94,107.75
0.21 8.30 2,116.50 139.87 0.00 139.87 35,666.85
1.08 14.30 3,646.50 320.29 0.00 320.29 81,673.95
2.78 23.20 5,916.00 457 67 12.30 469.97 119,842.35
4.79 28.04 7.149.44 464.41 12.40 476.81 121,586.55
3.92 24.08 6,140.40 284.14 79.80 363.94 92,804.70_
1.43 15.35 3,914.25 282,50 0.00 282.59 72,060.45
2.95 20.40 5,202.00 302.87 11.60 314.47 '80,189.85
2.47 20.53 5,235.15 324.01 0.00 324,01 82,622.55
7.31 32.63 8,320,65 417.28 0.00 417.28 106,406.40
1.11 11.03 2,812.65 138.98 0.00 138.98 35,439.90
2.05 16.84 4,210.00 276.33 0.00 276.33 69,082.50

92.29 778.69 179,233.54 __ 10,689.13 310.70 __ 10,999.83 ___ 2,791,086.60
0.82 3.97 1,012.35 0.00 0.00 0.00 0.00

0.82 3.97 1,012.35 0.00 0.00 0.00 0.00

93.11 782.66 180,245.89 _ 10,689.13 310.70 _ 10,999.83 2,791,086.60




Non revenue miles | Platform | Platfrom Miles
(NR Interline, PO/PI) | Miles Daily |  Annually
415.70 0.00 24615
242 .80 0.00 1,525.47 | :
716.10 912.37 2
90.80 402.50
59.80 151.35
0.00 110.33
114.42 336.13
0.00 436.14
0.00 188.29
14.40 876.54
246.70 656.18
75.60 291.41
525 686.79
21.10 0.00 333.25
1.90 0.00 222.74
8.60 0.00 280.80
0.00 0.00 152.52
19.40 12.40 297.17
104.80 0.00 433.78
86.60 0.00 45565
9.40 0.00 149.27
36.40 0.00 356.69
77.90 0.00 547 87
106.50 0.00 583.31
174.60 0.00 538.54
90.20 0.00 372.79 A
85.90 0.00 400.37 102,094.35
77.90 0.00 401.91 ~102,487.05
210.00 0.00 627.28 159,956.40
36.60 175.58 44,772.90
45.80 322.13 80,532.50

—_—

3,175.1 12.40  13,471.30 _ 3,416,567.45

17.60 0.00 17.60 4,400.00
17.60 0.00 17.60 4,400.00

T 3192.77  12.40  13,488.90  3,420,967.45
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Fairfax Connector

Contractor - MV Transportation
Operating Division - West Ox
Report Month - February 2018
Table 1 - Data Comparisons

2/28/2018

Data Comparisons Month and Year to Date to Same Period Year Ago

Py ::la‘ wlm ~ mlmlh[mlml_-

Data item Current Month Comparison Fiscal Year To Date Comparison
02/28/2018 07/01/2017 - 06/30/2018
Current Same Percent | YearTo Date| Year To Date Percent
This Year Last Year Change | Current Last Year Change
Service Delivery
Total Ridership P110 Report 169,646 176,973 -4.1% 1,485,012 1,536,382 -3.3%
14 |Average Weekday 8,473 8,833 -4.1% 8,792 9,103 -3.4%
15 |Average Saturday 0 0 0.0% 0 0 0.0%
16 |Average Sunday 0 0 0.0% 0 0 0.0%
17 |Maximum Peak Period Vehicles Weekday 69 69 0.0% 69 68 1.5%
18 |Maximum Peak Period Vehicles Saturday 0 0 0.0% 0 0 0.0%
19 |Maximum Peak Period Vehicles Sunday 0 0 0.0% 0 0 0.0%
20 |Scheduled Revenue Hours Operated 13,453 12,756 5.5% 110,846 107,504 3.1%
21 |Actual Revenue Hours Operated 13,399 12,655 5.9% 110,448 106,668 3.5%
22 |Percent of Scheduled Trips Completed 99.6% 100% -0.1% 99.6% 100% 0.0%
23 |Farebox Receipts 555,447 55,451 0.0% $536,751 518,904 3.4%
24 |Operating Payment to Contractor 1,313,849 1,205,159 9.0% 510,648,641 10,061,446 5.8%
25 |On-Time Performance 99.0% 99% 0.0% 99.0% 99% 0.0%
26 |Operator/Division Delays 0 7 -100.0% 44 8 450.0%
27 Safety and Security
28 |Total Accidents 6 3 100.0% 28 31 -9.7%
29 |Estimated Damage - Accidents $5,000 4,500 11.1% $36,000 38,750 -7.1%
30 |Accidents per 10K Miles 0.20 0.11 88.5% 0.12 0.13 -11.7%
31 |Total Incidents 0 24 -100.0% 110 224 -50.9%
32 | Total Customer Complaints 38 23 65.2% 313 348 -10.1%
33 [Complaints per 10K Passengers 2.24 1.30 72.4% 2.11 2,27 -6.9%
34 Maintenance and Fleet
35 |Assigned Revenue Vehicles 92 92 0.0% 92 90 2.4%
36 |Spare Ratio 33.3% 33.3% 0.0% 33.5% 0 -0.8%
37 [Total Miles Operated 295,020 278,001 6.1% 2,380,764 2,328,164 2.3%
38 |Revenue Miles Operated 215,253 203,260 5.9% 1,772,813 1,723,442 2.9%
30 |Percent Difference (Revenue/Total Miles) 27.0% 27% 0.2% 25.5% 26% -0.2%
40 |Miles Operated Per Bus 3,207 3,022 6.1% 3,187 3,165 0.7%
41 |Gallons of Diesel Fuel Consumed 51,098 44,980 13.6% 432,365 419,192 3.1%
42 |Average Miles Per Gallon 5.8 6.2 -6.6% 5.5 5.6 -3.0%
43 |Mechanical Service Calls 37 32 15.6% 274 253 8.3%
44 |Mechanical Coach Exchanges 0 32 -100.0% 107 280 -61.8%
45 |Average Miles Per Roadcall 7,974 4,344 83.6% 6,249 4,662 34.0%
46 |Number of PM's Scheduled 49 46 6.1% 391 388 0.8%
47 |Number of PM's Completed 49 58 -15.5% 397 431 -7.9%
48 |% Scheduled vs. Completed PM's 99.7% 125.2% -25.5% 101.5% 111% -9,9%

West Ox Division



A | B C D E F 1 G
| 1 Fairfax Connector 2/28/2018
| 2 |Contractor-MV Transportation
| 3 |Operating Division - West Ox
| 4 |Report Month - February 2018
| 5 |Table 2 - Data History
6
7 |Data History
Fiscal Year
4 Month Trend (Current +3) 7/1/2017- Data for Period Ending: 2/28/2018 | 1/31/2018 | 12/31/2017 | 11/30/2017
8 6/30/2018
g Service Delivery
10 688,165 1,485,012 |Ridership P110 Report 169,646 177,925 156,611 183,983
11 8,274 8,792 Average Weekday 8,473 8,066 7,804 8,753
12 0 0 Average Saturday 0 0 0 0
13 0 0 Average Sunday 0 0 0 0
14 69 69 Maximum Peak Period Vehicles Weekday 69 69 69 69
15 0 0 Maximum Peak Period Vehicles Saturday 0 0 0 0
16 0 0 Maximum Peak Period Vehicles Sunday 0 0 0 0
17 55,323 110,846 Scheduled Revenue Hours Operated 13,453.30 14,820.28 13,669.80 13,379.14
18 55,122 110,448 Actual Revenue Hours Operated 13,399.00 14,783.82 13,606.94 13,331.78
19 99.6% 99.64% Percent of Scheduled Trips Completed 99.6% 99.8% 99.6% 99.6%
20 237,197 536,751 Farebox Receipts 555,447 558,089 557,603 566,057
21 5,402,797 10,648,641 |Operating Payment to Contractor $1,313,849 | 51,447,349 | $1,334,993 | $1,306,607
22 99.0% 98.99% On-Time Performance 99.0% 99.0% 99.0% 99.0%
23 17 44 Operator/Division Delays 0 0 14 3
24 0 0 Charter Hours 0.00 0.00 0.00 0.00
25 12 12 Community Service Hours 6.00 6.00 0.00 0.00
26 Safety and Security
27 13 28 Total Accidents 6 0 5 2
28 18,000 36,000 Estimated Damage - Accidents $4,500.00 | $4,500.00 | 54,500.00 | 54,500.00
29 0.11 0.12 Accidents per 10K Miles 0.20 0.00 0.17 0.07
30 32 110 Total Incidents 0 0 20 12
31 161 313 Total Customer Complaints 38 45 40 38
32 2.34 2,11 Complaints per 10K Passengers 2.24 2.53 2,55 2,07
33 Maintenance and Fleet
34 92 92 Number of Assigned Revenue Vehicles 92 92 92 92
35 33.3% 33.51% Spare Ratio 33.3% 33.3% 33.3% 33.3%
36 1,195,626 2,380,764 |Total Miles Operated 295,020 317,730 294,123 288,753
ar 885,263 1,772,813 |Revenue Miles Operated 215,253 237,569 218,955 213,486
38 26.0% 26% Percent Difference (Revenue/Total Miles) 27.0% 25.2% 25,6% 26.1%
39 3,181 3187 Miles Operated Per Bus 3,206 3,121 3,254 3,143
40 209,789 432365 Gallons of Diesel Fuel Consumed 51,098 57,968 50,657 50,067
41 5.6 5.5 Average Miles Per Gallon 5.8 5.0 5.9 5.8
42 133 274 Mechanical Service Calls 37 27 28 41
43 33 107 Mechanical Coach Exchanges 0 12 14 7
44 7,328 6,558 |Average Miles Per Road Call 7,974 8,147 7,174 6,016
45 195 391 # PM's Scheduled 49 48 50 48
46 193 397 # PM's Completed 49 51 54 39
a7 99.0% 101.48% _|% Scheduled vs. Completed PM's 99.7% | 106.6% | 1082% | 80.9% |

West Ox Division



West Ox Division

A C | E |F] G | | J
| 1 |Fairfax Connector 2/28/2018
| 2 |Contractor - MV Transportation
| 3 |Operating Division - West Ox
4 |Report Month - February 2018
5 |Table 3 - Billable Hours
7 |Total revenue hours for the month of October 13,453.30
8 |Value: 1,313,849.28
11
12
13 306 11.85 19 225.15
14 310 104 36 19 1,982.84
15 395 31,92 19 606.48
16 393 13.65 19 259.35
17 432 6.65 19 126.35
18 461 10.83 19 205.77
19 462 20.03 19 380.57 |
20 463 47.40 19] 900.60 463| 47.40 1 47.40
21 466 17.16 19| 326.04 466 17.16 1 17.16
22 494 33.63 19 638.97 494
23 495 21.64 19 411.16 495
24 585 18.49 19 351.31 585
25 605 47.73 19 906.87 606 47.73 1 47.73
26 621 17.47 18] 331,93 621 17.47 1 17.47
27 622 12.87 19 244.53 622 12.87 1 12.87
28 623 14.86 19 282.34 623 14,86 1 14,86
29 624 B.18 19 155.42._"' 624
30 630 16.99 19 322.81 630 16.99 1 16,99
i 631 19.07 19 362.33 631 19.07 1 1B.OT|
32 632 20.96 19 393&
33 634 B.09 18] 163.71
34 640 13.22 1 9| 251.18
35 641 20.42 19 387.98| 641
36 642 23.25 19 441,75 642
a7 644 20.16 19 383.04 G44]
38 650 13.82 19 264.48 650 A
39 651 17.45 19 331.55 651 17.45 1 17.45|
40 652 18.06 18 343,14 652 18.06 ) 18.06
41 699 _2_;!_.;!_2: 19 481.08 699
42 927 9.92 19| 188.48 927| 9.92 1 9.92
43 985 14,79 19 281.01 985
44 |STR 3.15 19 59.85| |STR
45 0 e rte o f L o
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| 1 |Fairfax Connector 2/28/2018
2 |G - MV Transportatio
3 jop g Division - West Ox
4_|Report Month - February 2018
5 |Table 5 - Scheduled Hours
[}
¥
B
1]
I 1. DXSS (Monday thru Friday Except for Holidays)
12 306 12 185 22515 11.85 22515 18 0.99 224.16 228 1 27|
13 310 BB 104 36 198284 111.16 2.112.04 19 8.30 1974.54 1672 7 1665
14 395 34 31.62 606.48 44.05 836.95 19 l_S 598.03 646 b} 637
] 393 12 1385|  259.35 1841 34979 19 41 255.94 228 3 225
16 432 10 665 126.35 833 158.27 18 .00 124.36 150 3 187
17 461 17 10.83 205.77 11.55 219.45 19 .55 203.22 33 4 319
18 462 30 3_0_9_)_ 380.57 25.07 476.33 19 134 379.23 570 2 568
KD 363 7 4740 600,60 50.43 95817 19 125 | #9935 1444 2 1442
20 466 30 17.16 326.04 20.05 380.95 19 .57 325.47 570 1 569
21 454 38 3363 638,97 42.12 B00.28 19 6_6 ﬁﬁ! 122 719
495 24 21 64 411.16 29.48 560.12 19 B0 409,36 456 454
23 585 30 18.48 351.31 22.54 428.26 19 29 351.31 570 ! 570
.L 605 a4 47.73 906.87 47,80 908.20 19 .08 905,79 836 1 B35
25 62 19 1747 331,93 17.!'_@ 340.67 12 .00 331.93 3_5_1 1] 361
62 15 12.87 244.53 12.71 241,49 19 .00 244.53 285 285
623 a0 11.& 282,34 15,41 292.79 19 72 278,63 & 375
(20 624 16 .18 55.42 818 55,42 19 00 155.42 304 304
630 17 1689 22.81 18.39 149.41 19 .00 322.81 323 323
3 631 18 10.07 62.33 24.78 470.82 18 06 361,27 342 341
1 632 28 20,96 | 398.24 23.75 451,25 15 T4 394.50 532 527
(32 634 17 809| 15371 8.30 157.70 19 00 153.71 323 323
F¥) 640 20 32| 25118 4.30 27170 19 00 25118 380 380
7] &4 6 42| 38798 23.20 440.80 19 13 386,85 684 682
3 ] 2 2325| aar7s 28,04 53270 19 66 440.09 532 2 530
36 14 23 2018 383.04 24.08 457.52 19 1;2_0 E M 437 ] 437
1 650 21 1362] 26448 15.35 291 65 19 00 264.48 393 399
651 F 17.45 331.55 20.40 387.60 19 9 330.10 I_S_G. 454
39 652 2 18.06 343 14 2053 350.07 19 075 34239 456 455
639 2 2532| 48108 3263 619.97 19 53 47855 380 2 378
41 927 18 992 188 48 11.03 209.57 19 3 185,17 342 [ 336
42 985 27 14.79 281.01 16.84 319.96 19 0.55 28046 513 1 512
3
| 44 = i = = e — == = e
45
4B

-

_ 1. DXSS 3
206 12 11.85 1185 1185 11.85 0.00 1185 12 12
5 310 1] 104,36 104.36 11116 11116 ,00 104,36 7] (1]
395* 00 00 0.00 0.00 .00 0.00 0 [ 0
Ei 393 00 0.00 0.00 0.00 .00 0,00 0
58 432" 00 0.00 0.00 0.00 0 .00 0.00 0
461" ] 0.00 0.00 0.00 0.00 0 00 0.00 0 [ [
60 462 0 2003 2003 25.07 507 1 .00 20.03 30 0
61 463 [1] 4740 47.40 50.43 50.43 1 00 47.40 (1] 0 ]
456 % 1718 17.16 20.05 20.05 1 0.00 17.16 30 _ [ 30
(1) 494~ 0 0.00 0.00 000 0.00 0 0.00 0.00 0 [ [
[ 495~ 0 0.00 0,00 0.00 0.00 0 0.00 0.00 [ 0 0
585~ [ 0,00 0.00 0.00_ 0.00 [ 0.00 0.00 [ 0
L] 605 44 417 47.73 47.80 47.80 00 47.73 a4 a4
7 621 19 1747 17.47 17.93 17.93 00 17.47 19 19
622 15 12.87 12.87 121 1271 00 12.87 15 15
69 623 20 14.66 14.86 15.41 15.41 1 .00 14.86 20 20
1 624 [ 0.00 0.00 0.00 0.00 0 00 0.00 0
71 630 17 16.99 16.99 18,39 18.39 .00 16,99 17 17
i 631 18 18,07 19,07 2478 24,78 .00 19.07 18 0 18
EE) 632 28 20.66 20.96 23.75 2375 .00 20.96 28 ] 28
74 634 ) 0.00 0.00 0.00 0.00 00 0,00 0 0 0
75 640 20 13.22 13.22 14.30 14.30 1 0.00 13.22 20 0 20
76 641 36 2042 20.42 23.20 23.20 1 0,00 2042 36 0 3
7 642 28 2325 23.25 28.04 28.04 1 .00 23.25 28 0 28
78 644 0 0.00 0.00 0.00 0.00 0 .00 0.00 0 0 0
650 2 1382 1392 15.35 15.35 1 0.00 13.92 21 0 21
80 651 24 17.45 17.45 20.40 20.40 1 D.00 17.45 24 0 F
81 652 24 18.06 18.06 20.53 20.53 1 .00 18.06 24 [ 24
689 o 000 000 0.00 0.00 0 .00 00 o ] o
[) 827 18 .62 992 11.03 1103 1 .00 92 18 [ 18
| 84 ) 0 | 1 0.00 0 o )
=1 e %
84 Wi 12,986.31 14,870.48 19.00 54,30 12,932.01 15,884 65 15,819 99.59%
85 LTMH A66.99 512.18 1.00 0,00 466,99 580.00 Q 580 0,00%
96 Total Hours 15,382.66 20 54.30 13,399.00 16,464 65 16,399 99.61%

West Ox Division



A | B | C | D | E F G H |

| _1_|Fairfax Connector 2/28/2018

| 2 |Contractor - MV Transportation

| 3 |Operating Division - West Ox

|_4_|Report Month - February 2018

| 5 |Table 6 - Scheduled Miles

| 6 |
7
8 -
o = e

= Route Number ‘Miles/Day = Ft o
11 |. DXSS (Weekdays Except For Holidays)
12 306 246.15 4,676.85 246.15 4,676.85 19 20.51 4,656.34
13 310 1,282.67 24,370.73 1,525.47 28,983.93 19 102.03 24,268.70
14 385 496.67 9,436.73 912.37 35.20 19 131.47 9,305.26
15 393 311.70 5922.30 402.50 7,647.50 19 77.93 5,844.38
16 432 91.55 1,735.45 151.35 2,875.65 19 27.47 1,711.99
17 461 110.33 2,096.27 110.33 2,086.27 19 25.96 2,070.31
18 462 221,71 4,212.49 336.13 25.07 19 14.78 4,197.71
19 463 436.14 8,286.66 436.14 51.58 19 11.48 8,275.18
20 466 188.29 3,577.51 188.29 3,577.51 19 6.28 3,571.23
21 494 862.14 16,380.66 876.54 16,654.26 19 68.06 16,312.60
22 495 409.48 7,780.12 656.18 12,467.42 19 34.12 7,746.00
23 585 215.81 4,100.39 291.41 5,536.79 19 0.00 4,100.39
24 605 681.54 12,949.26 686.79 13,049.01 19 15.49 12,933.77
25 621 312,15 5,930.85 333.25 6,331.75 19 0.00 5,930.85
26 622 220.84 4,195.96 222,74 4,232.06 19 0.00 4,195.96
27 623 272.20 5,171.80 280.80 5,335.20 19 68.05 5,103.75
28 624 152.52 2,897.88 152,52 2,897.88 19 0.00 2,897.88
29 630 265.37 5,042,03 297.17 5,646,23 19 0.00 5,042.03
30 631 328.98 6,250.62 433.78 8,241.82 19 18.28 6,232.34
31 632 369.05 7,011.95 455.65 8,657.35 19 65,90 6,946.05

| 32 634 139.87 2,657.53 149.27 2,836.13 19 0.00 2,657.53
33 640 320.29 6,085.51 356.69 6,777.11 19 0.00 6,085.51
34 641 468.97 8,929.43 547.87 10,409.53 19 26,11 B,903.32
35 642 476.81 9,059.39 583.31 11,082.89 19 34.06 9,025,33
36 644 363.94 6,914.86 538,54 10,232.26 19 0.00 6,914.86
37 550 282,59 5,369.21 372.79 7,083.01 19 0.00 5,369.21
38 551 314.47 5,974.93 400.37 7,607.03 19 26.21 5,948.72
39 552 324.01 6,156.19 401.91 7,636.29 19 13.50 6,142.69
40 699 417.28 7,928.32 627.28 11,918.32 19 41.73 7,886.59
41 927 138.98 2,640.62 175.58 3,336.02 19 46.33 2,594.29
42 985 276.33 5,250.27 322.13 6,120.47 19 10.23 5,240.04

| 43 | Total Regular Miles_ 7 3 i .39 ﬁ 885.97 ,110.80
44 Strategic
45 #1 0.00
46 #2
a7 Subtotal Strategics
48 Total Regular Service
49
50
51 ! =

a5 ] Route Number

53
54 308 246.15 246.15 246.15 246.15 1 0.00 246.15
55 310 1,282.67 1,282.67 246.15 246,15 1 0.00 1,282.67
56 355 0.00 0.00 0.00 0.00 0 0.00 0.00
57 393" 0.00 0.00 0.00 0.00 0 0.00 0.00
58 432* 0.00 0.00 0.00 0.00 0 0.00 0.00
59 461 0.00 0.00 0.00 0.00 0 0.00 0.00
60 462 215.09 215.08 246.15 25.07 1 0.00 215.09
61 463 432.83 432.83 246.15 51.58 1 0.00 432,83
62 466 188.29 188.29 246.15 246.15 1 0.00 188.29
63 494 0.00 0.00 0.00 0.00 0 0.00 0.00
64 495* 0.00 0.00 0.00 0.00 0 0.00 0.00
65 585 0.00 0.00 0.00 0.00 0 0.00 0.00
66 605 681.54 681.54 246.15 246.15 1 0.00 681.54
67 621 312,15 312,15 246.15 246.15 1 0.00 312.15
68 622 220.84 220.84 246.15 246,15 1 0.00 220.84
69 623 272.20 272.20 246.15 246.15 1 0.00 272.20
70 624 0.00 0.00 0.00 0.00 0 0.00 0.00
71 630 265.37 265.37 246.15 246.15 1 0.00 265.37
72 631 328.98 328.98 246.15 246.15 1 0.00 328.98
73 632 369.05 369.05 246.15 246.15 1 0.00 369.05
74 634 0.00 0.00 0.00 0.00 0 0.00 0.00
75 640 320.28 320.29 246.15 246.15 1 0.00 320.29
76 641 469.97 468.97 246.15 246.15 1 0.00 469.97
77 842 476.81 476.81 246.15 246.15 1 0.00 476.81
78 544 0.00 0.00 0.00 0.00 0 0.00 0.00

West Ox Division




West Ox Division

A B C D E E G H |
79 B850 282.59 282.59 246.15 246.15 1 0.00 282.59
80 651 314.47 314.47 246.15 246.15 1 0.00 314.47
81 652 324.01 324.01 246.15 246.15 1 0.00 324.01
82 699
83 927 138.98 246.15 246.15 1 0.00 138.98
B4 985+ 0.00 0.00 0.00 0 0.00 0.00
85 Total Regular Miles 7,142 4,676.85 4,261.20 1 0.00 7,142.28
BE Strategic
87 #1 0.00 17.60 0.00 1] 0.00 0.00
88 #2 0.00 0.00 0.00 0 0.00 0.00
89 Subtotal Strategics 17.60 _ 70,00 0__| o000 000
90 Total Regular Service 7,142 4,694.45 4,261.20 1| 000 7,142.28
91
(52 ZE ed Revenue | Platform | Platform #Days | Missed | Actual Revenue | % Miles Run
) Morthiv Yot /Month | Wiles/Day | Miles/Month | in Month | in Month | Miles/Month _
94 Weekday Miles 208,996.77 224,058.39 19 885.97 208,110.80 99.58%
95 LTMH Miles 7,142.28 4,261.20 1 0.00 7,142.28 0.00%
96 Grand Total 216,139.05 228,319.59 20 885.97 215,253.08 99.59%



JHEEEE A 5

=
T0LL
TR
WL
WL
7l
L1
L
LS
el
T
o
oo
=73
Rk
Ti%6
e
N
L “ovsie
56 [
7773 i
[T st
[T i
[T “orvies
[y OVSOTES.
e pUe Talaiitd Sy meg O ey W B RS S PATIRE FOGE A0 K00 ST R0 S5 b
o e v GTtotE
Jeapsr @ i L OVSETES [
THE LIS OMACIS 5 EORENYA wiis LTIl i
G ) U5 v B o st 1531 V3 T3 e T
TRALEIL TR il i
B e R ] YLUE “owsties s
gt Ry By S Sy ERTN SRG Lese TSOEDSEE SEE
[T} 630663 =)
o T N N
DML TG “e wiN|
t‘..il-!....l-".mm 3 iwrLiey 59
e s [T} i o)
ii.!rn!:llus!s!a!.!.u’ilimnnll-m 3 SOLESER SEE|
Ka:-.nl»iiﬁm L3 L S-A (114
gt ot ) Bk Sy PWATY DY) TEE L) N
e L e e id SerEser| Sév
Wi 23 Bia ] v3 e TaTaaty [ wwl viwl
IIIIIII | [T ww] i
a3 vl = | oL ELOLE] o
ey L T NG, i L PATRATI © [130 t PAE e [T rrivey |
e !I!llili]nf{llh!ﬂ [77] Gl I
ST 1455 10 e 3 s
b 9 VO 8 B3 R e S O G S £ 5 SO TUL mies) o
e e R T e T e e [ THIOLY!
Y S S, D PGl ST D) QiE jatiid
—— [ ote] ol
It A SN Ty Ll N ¥ 9
[0 il!ﬁlﬂﬁ&l—if:ﬁ.lﬁiiilﬂm [ K owa] ) HOLLE, _s:..._ AR -S00 S INTE ¥ED| GOLLS R
07 1§ ¥ 0 P 9] L — uopdiieg 1 =8 -i-lﬁ Aoy | TsuLEag I ] 1 .__l.!. RqUINN WApPUILFT
2 e e e e e M P e P W _ L) % i€
. EEISE?EHE?{E!EESSE!{?@%?E%& !.n_...:u. _ir. !a aBuepeg yieoy Fueyi yeod _ls.sim
Ui sptur AQ patne Alrup sagio TG O PATEY PE *Np ax) Jey pIpIe i gii - ANES) [EUCHEMo ue !e.!.uou__.is D EALS
e u-i_x. peco & B ..Ee_ F_Zuwu_ﬁonu oD.ﬁ«:un ¥E
HED 3390434 Sy LG AN ING B 310U PED I 1 0 Lrd S Lm0 alutydss wem e g Eugﬁtgginiignuﬂi.ﬂ-_ﬁ 1 g 5K i
58
[
[
soday uodang waids - £ 9Rel [T
107 Asenigay - uoyy Loday [
X0 153M - oG Huppesado [T |
LA - 7]




2|8 [RBlEE

g jalgle
HE

{THONS] oday Sum 002 TneyT

R

EEl

£

B ERARE

alefa| 9 | B [RS|F88 9 i!i'! Bl8|5| & [#[8] %

IRIRIR| B [EIR] § B (R0eiEtl] B (5 (B3| B [ B2 (B B (BlEl R 8 (RIRE] 8 EEIEIEW
AR R m[' HHEE !HE Ei g [
T A

BeE 2o




A I B8 ] ¢ | © ]| € JoB] bc | ©Ob | _ DE

1 |Fairfax Connector 2/28/2018
2 |Contractor - MV Transportation

3 |Operating Division - West Ox

4 |Report Month - February 2018

5 |Table 13 - Customer Comment History

6

: % of Total
8 COMPLAINTS

9 |ADA Related 0 0 0 0 0.00%
10 |Bypass 3 8 3 7 16.29%
11 |Cell Phone 0 0 0 0 0.64%
12 |Climate Control 0 0 0 0 2.56%
13 |Crowded 0 0 0 0 0.00%
14 |Discourteous 0 1 2 1 2.56%
15 |Early 9 6 5 6 14.70%
16 |Fare Dispute 0 0 0 0 0.32%
17 |Late 4 9 3 5 11.82%
18 |Mechanical 0 0 1 1 0.96%
19 |Mis-Information 3 1 3 2 3.51%
20 [No Show 13 5 13 9 21.41%
21 |Off Route 0 0 0 0 0.00%
22 |Unsafe 2 8 3 4 12.46%
23 |Silverline 0 0 0 0 0.00%
24 |Other/Complaints and Reports A 7 7 5 12.78%
25 |Total Complaints 38 45 40 100.00%
26

27 COMMENDATIONS

28 |Commendations

West Ox Division




Fleet Age as of 6/30/13
PMI Labor Hours: Hours spent an PMI work orders (Technicians Only)
Other Labor Hours: Hours spent on roadcalls, and defect repairs [Technicians & Foremans)

Major Failure: engine, transmission, differential, accident repairs, fleet campaigns, bus rebuilds, repaint program
Coach Exchange: Any time a coach is unable to ¢ its scheduled

B |Service Call: Any time maintenance personnel is dispatched in the service truck to facilitate a field repair on a revenue coach.
Report lifetime mileage to be used on County Report - the only two buses with different mileage between current and lifetime are 9727 and 9728
9727 - difference b/w current and lifetime is 182 800 miles. 9728 - difference b/w current and lifetime is 235,267 miles.

and is exchanged with another spare coach, including when the bus is towed.

. A el e N o 1 __e | ¢ T & T " T T [ 3 Tk § _Q_
|1 |Fairfax Connector 1/28/2018
2 |c - MV Transp
i' Operating Division - West Ox
4 ] Report Month - February 2018

Table 14 - Miles, Preventative Maintenance, and Fuel
JNote: miles between the roadcalls is likely not accurate due to the Roadcalls not being the Clever
Flest Total
Make/Model/Year Fuel AvE.MPG | MilesRun | massigned | E 7%t oorvice Coach sl | Accidents

7 - |_Exchanges

] 2011 New Flyer 40" 24,591 59 143,973 37 7.42 0 1] 4] 0

2] 2012 New Flyer 40° 1,507 6.5 9,861 3 65.42 0 0 0 Q
10 2011 New Flyer 40" 7,545 6.0 45,605 13 7.42 0 1] o 1]
11 2007 New Flyer 40° 10,470 5.1 52,990 24 11.42 0 0 o 1]
12 2008 Orign 30° 1572 a7 7.334 4 10.42 o 0 [1] 1]

3 2014 New Flyer 40° 2,181 6.5 14,067 4 442 o 1] 1]

4 2015 New Flyer 40° 3,233 6.5 21,098 7 3.42 1] 0 [

5 i verages 51,098 ST § Hi == 51 37 a7 6
| 16 |Total Miles Run Per Fieet Watch y - 200

7

1 Fleet Management Data
3 | Total PMI Labor Hours 548.30
:zj Al Dther § & and Repair Labor Hours 801.70
21 |Total Maintenance Labor Hours 1,350.00
22 |PMi to Total Labor Hours 40.6%
23 JHours Per PMI Performed 1119
24
25 | Total Mechanical Service Calls 37
[ 26 |Miles Between Mechanical Service Calls 7,974
27 | Total Mechanical Coach Exchanges 0
(28 |Miles Between Mechanical Coach Exchanges #Div/or
29 | Total Roadcalls 37
32 |Held for Safety 0
33 JRunning Repairs > 3 Days (1]
34 |Major Repairs »7 days but < 22 days &
35 |Excessive Downs > 30 days 0
36 |Major Mechanical Failures 3
37 Average Days Down 21
38 I
39 [Spare Ratio | 14B.6%
40 | Average Miles Per Bus | 3,206
4
4 Inspection Summary Actual Planned | % Complete |
43 "A” Inspections 5,000 41 41 100.0%
44 "8" Inspections 12.000 L] 0 0.0%
45 "C" Inspections 24,000 8 8 100.0%
45 | Total Inspections as_ a3 100.0% _
47
Scheduled Inspections (total miles/6000)

West Ox Division




A | ) c | D | T | F ¢ 1 i J i J K L} M- N P Q
59 PMs and Fuel =
Start of Miles Run Prior PM Next PM | Miles to Next | Mechanical
Make Year Miles FYTD Month End of Month for Month Fuel MPG Mileage PM Type Due M Servica Calls Accidents
81
| 52 ] New
83 7701 NF40 2011 30,036 56272 260927 4,655 751 6.2 252264 C 258,264 21,663 25,381
64 7702 NF40 2011 34,445 275264 279152 3888 630 56 268,390 C 274,390 4,762 0,557
85 7703 NF40 2011 36,340 271058 274729 31671 548 57 271,058 A 277.058 2329 669
66 7704 NF40 2011 31,156 275314 279416 4,102 633 65 274465 c 2 5 1.049 054
67 7705 NF40 2011 21,892 268036 271880 3,544 547 5.9 268,498 A 274,498 2,618 8,048
68 7706 NF40 2011 33,885 242689 246703 4,014 660 6.1 246,705 A 252,705 6,002 29,871
[1] 7707 NF40 2011 24,563 271,445 271,445 0 o 0.0 67900 273,900 2,455 24,563
70 7708 NFaD 2011 25,916 277581 282120 4539 753 6.0 7758 283,581 1,461 21,377
7 1709 NF40 2011 24,481 264813 269081 4,268 667 6.4 68196 A 274,196 5,115 20,213
7 7710 NF40 2011 10,055 258641 261965 3,324 606 5.5 258, A 264,369 2,404 6,731
7. 7711 NF40 2011 36,544 287728 290715 2,987 538 55 288,97, A 294,978 4,263 33,557
R 72 NF40 2011 29,490 275425 279,908 4,483 748 60 279281 C 285281 5373 25,007
75 1713 NF40 2011 32,581 268679 272,007 33238 610 55 271918 A 277,918 5911 29,253
76 ma NFa0 201 33,772 272,516 276,794 4278 767 56 7123 A 278,123 1,329 29,494
77 7715 NF40 2011 32,904 255,498 264072 4574 781 59 261,735 A 267,735 3663 28,33(
78 7716 NF40 2011 33,670 273,911 276,458 2,547 512 50 275,721 A N 5,263 31,1
79 7717 NF40 2011 33,502 262,810 267,694 4,884 854 5.7 262,487 268,487 793 28,618
30 7718 NF40 2011 25,284 270,833 274,600 3,767 632 54 273241 A 279,241 4641 21,517
7719 NF4D 2011 36,724 271,479 275,838 4,355 778 56 269,809 275,809 -29 32,365
82 720 NF40 2011 34,216 270,119 274170 4,051 688 59 271,878 A 277,874 3,704 30,165
83 prrs NF40 2011 33,049 273,699 21877 4,178 637 5.6 274,752 A 280,752 2,875 28,871
84 722 NF40 2011 35,674 267,370 271,912 4542 m 59 267.370 A 273,370 1,458 31,132
B85 7723 NF40 2011 1,702 266,557 270,159 3,602 556 65 264854 270,854 695 18,100
86 7724 NF40 2011 0,154 260,384 264,115 3,731 684 5.5 253,433 259,433 4,682 26,423
87 7725 NFa0 2011 3,141 259,156 262,279 3,123 518 6.0 260,174 A 266,174 3,895 30,018
88 7726 NF40 2011 33,321 275,926 279,657 3,731 661 5.6 277,351 A 283,351 3,694 29,590
B9 7727 NF40 2011 32,635 275,436 279,493 4,057 706 5.7 274177 280,177 684 28,578
90 7728 NF40 2011 19,697 266,910 271,634 4,724 797 59 264,384 270,384 1,250 14,97
9N 7719 NF4D 2011 32,155 273,625 278,139 4514 659 6.9 271,009 277,009 1130 27,64
92 7730 NF40 2011 24,15 249,458 253,865 4,407 702 63 245,020 251,020 2,845 19,74
93 7731 NF40 2011 32939 288,762 292,778 4,016 677 59 291,262 A 297,262 4,484 8,923
7] 7732 NF40 2011 36,51 289 682 293,502 3,820 734 52 291,910 A 297,910 4,408 32,695
35 7733 NF40 2011 19,241 277,627 282 001 4374 760 58 279,147 C 285,147 3,146 4,867
E3 7734 NF40 2011 32.464 273,428 276,948 3,520 621 57 273,428 A 279,428 2,480 28,944
| 97 7735 NF40 2011 36,370 283,676 287,832 4,156 708 58 79,521 285521 2311 32,214
98 7736 NF40 2011 29,820 279,128 283473 4345 723 60 77,697 [4 283,697 224 15475
99 7737 NF40 2011 29,866 270,377 273,947 is70 546 5.5 73,441 A 279,441 5,494 26,296
1 Total: 3 ] 2 = B3 — = | = =——=_—=1 = - - 0
101
102 2012 New 40
103 7738 NF40 2012 24,829 227,318 230,444 3,126 426 73 229085 A 235,085 4,641 21,703
104 7748 NF40 2012 27,739 234,749 238,846 4,097 661 6.2 229639 235,639 -3,207 23,642
108 7750 NF4D 2012 28,993 223,982 226,620 638 420 63 225,687 A 231,687 5067 26,355
10
1 2011 New Fiyer 40°
1 9663 NF40 2011 34,345 326,537 330,521 3,984 634 63 328710 A 334,710 4,189 30361
9663 (=
9664 NF40 2011 33,425 346,991 349, 2,875 433 58 347,301 A 353,301 3435 30,550
9665 NF40 2011 33,485 336,640 340,334 3,694 541 58 337.620 A 343620 3286 29,791
9666 NF40 2011 29,846 310,774 314,509 3,735 597 63 312096 A 318,096 3,587 26,111
9667 NF40 2011 26,744 309,778 314,171 4393 671 65 310,882 A 316,882 2m 22,351
9668 NF40 2011 34,779 293,541 304,105 4,564 70 59 298,718 304,728 623 30,215
9669 NF40 2011 25,107 333,033 333,033 [ 0 0.0 328,632 334632 1,599 25,107
9670 NF40 2011 35,810 307,039 311,879 4,840 809 6.0 305,570 311,570 309 30,970
9671 NF40 2011 36,728 312,812 316,874 4,062 630 8.5 313,978 A 319,978 3,104 32,666
9672 NF40 2011 28,363 304,624 308,278 3,654 602 6.1 306,711 A 312,711 4,433 24,709
9673 NF40 2011 33,108 311,364 315,145 3,781 548 5.8 309,030 315,030 -115 29,327

West Ox Division




A B e D E F G H 1 J K E M Q
121 9674 NF40 2011 33,157 290,575 294,350 3,815 615 6.2 293,517 A 299,517 5127 29,342
122 9676 NF40 2011 26,967 183,627 185,835 2,208 436 5.1 180,418 186,418 583 24,759
123 i 13 411, J - 6.0 193
124
125 2007 New Flyer 40'
128] 9712 NF40 2007 21,386 486,462 489,349 2,887 538 54 474,514 480,514 8,835 18,499
127] 9713 NF40 2007 16,299 464,409 466,930 2521 485 52 458,604 464,604 2,326 13,778
128 9714 NF40 2007 22,509 461,651 464,854 3,203 547 439 460,562 466,562 1,708 19,306
129 9715 NF40 2007 22,429 484,117 486,799 2,682 499 54 486,661 A 492,661 5,862 19,747
130 9716 NF40 2007 15,086 484,149 485,189 1,040 201 52 480,717 486,717 1,528 18,046
131 9717 NFAQ 2007 21,121 481,269 483,893 2,624 452 58 479,786 485,786 1,893 18,497
132 9718 NF40 2007 16,956 471,675 474,901 322 622 52 468459 474,459 -a42 13,730
133 9719 NF40 2007 23,226 513,102 516,272 3,170 579 55 508,488 514,488 -1,784 20,056
134] 9720 NF40 2007 23,630 426,388 428,639 2,251 387 58 427,799 A 433,799 5,160 21,379
138 9721 NF40 2007 23,367 447,776 449,913 2,137 423 5.0 442,192 448,192 1721 21,230
136 9722 NF40 2007 21675 425,706 429,022 3316 634 5.2 422,100 C 428,100 -922 18,359
137 9723 NF40 2007 5,090 441,701 442 383 682 141 48 443,528 444,525 2,142 4,408
138 9724 NF40 2007 19,583 167,444 170,049 2,605 517 5.0 166,720 172,720 2,671 16,978
139 9725 NF4D 2007 17,486 475671 478,424 2,753 523 53 468,974 474,974 3,450 14,733
14 9726 NF40 2007 23,580 478,958 481694 2,736 474 5.8 475,195 481,195 499 20,844
141 9727 NF40 2007 21,381 256,223 259,030 2,807 551 5.1 253,150 259,150 120 18,574
142 9728 NF40 2007 18,798 226,285 227,438 1,153 214 5.4 222,527 228,527 1,089 17,645
14 9729 NF40 2007 19,687 443,320 443528 208 37 5.6 443,528 A 449,528 6,000 19,479
144 9730 NFa0 2007 15,474 438,559 441,331 2,772 498 5.6 437,543 443,543 2,212 12,702
Im_ 9731 NF40 2007 23,804 445,082 449,056 2974 520 5.7 447,065 A 453,065 4,009 20,830
146 9732 NF40 2007 5,779 447,713 447,713 1] a 0.0 445,483 451,483 3,770 5,779
147 9733 NF40 2007 8,919 448,490 451,284 2,794 511 5.5 440,298 446,298 -4,986 6,125
14 9741 NFa0 2007 16,619 494,191 494,151 0 530 0.0 490,609 496,609 2,418 16,619
149] 9744 NF40 2007 17,184 495,155 497 604 2,449 487 5.0 494,131 500,131 2,527 14,735
15 Total: 24 ] 3,48 ,990 5.1 5
151
152 2008 Orion 30"
a770 OVI[30 2008 10041 | 169668 | 457 48 5 172 529 i
154] 9771 OVII30 2008 15,604 188,084 190,294 2.210 468 4.7 189,461 A 195,461 5,167 13,394
155] 9772 oviizo 2008 5,904 194781 | 196101 1,320 281 4.7 194,916 A 200,916 4,815 4,584
9773 OVI30 | 2008 13438 [ 366 X} LIS 213205 | 3264 11876
157] Total: 4 2 47 2
158|
158 2013 New Flyer 40
160) 7757 NF35 2014 25,872 228539 ammn 4233 706 6.0 226,970 232,970 198 21,639
[161 7777 NF35 2014 29,876 162906 166981 4075 653 6.2 156,107 162,107 4,874 25,801
162 7778 NF35 2014 22,474 87126 89597 2471 343 72 88,156 A 94,156 4,559 20,003
53] 7779 NF35 2014 22,183 86,506 89,794 3,288 479 69 89,299 A 95,299 5,505 18,895
164 Total: By, 5.5 2
1685
166 2015 New Flyer 40"
167 7798 NF40 2015 32,687 93392 96370 2978 435 58 92,255 98,255 1,885 29709
168 7799 NF40 2015 31,099 88565 91560 2995 427 7.0 88,565 A 94,565 3,005 28104
168 7800 NF40 2015 25,256 54798 68307 3509 479 7.3 66,735 A 72,735 4,428 21747
117 7802 NF40 2015 21,768 62407 65436 3029 498 6.1 59,805 65,805 359 18739
171 7808 NF40 2015 20,007 62392 65465 3073 450 5.8 59,860 65,860 395 16934
172 7809 NF40 2015 22,200 55372 58296 2924 470 6.2 48,743 54,749 -3,547 19276
173 7811 NF40 2015 20,829 63298 65888 2590 473 5.5 65,290 A 71,290 5,402 18239
Total: Z 173846 430228 1 =3z 21058 | 3733 55 3
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West Ox Division
Weekdays
Effective: December 2, 2017

Weekdays 255 Service days (unless otherwise noted)
Number Paak
Route Name Type of Service of Daily
% Buses
Trips
306 GMU - Pentagon Cross County 12 0
310 Franconia Rd - Rolling Valley Cross County 88 7
395** Springfield - Pentagon Express 34 4
393* Springfield - Pentagon Express 12 1
432** Old Courthouse Rd - Beulah Rd Feeder 10 1
461** Flint Hill - Tapawingo - Vienna Feeder 17 2
462 Dunn Loring - Navy Federal - Tysons Feeder 30 3
463 Maple Ave - Vienna Feeder 76 4
466 Oakton - Vienna Feeder 30 2
494** Lorton - Springfield - Tysons Express 38 3
495 Burke Centre - Tysons Express 24 3
o80T Reston South - Franklin Farm Feeder 30 2
605 Fair Oaks - Reston Cross County 44 3
621 Government Center - Penderbrook Feeder 19 3
622 Penderbrook Feeder 15 3
623 Government Center Feeder 20 2
624 Fair Lakes i, 16 2
630 Stringfellow Rd - Centreville South Feeder A7 2
631 Stringfellow Rd - Little Rocky Run Eeeder 18 2
632 Stringfellow Rd - Westfields/Walney Feeder 28 3
634 Stringfellow Rd L 17 1
640 North Centreville - Westfields Feeder 20 2
641 South Centreville - UM Church Park & Ride |Feeder 36 3
642 North Centreville - Sully Station Feeder 28 4
644 North Centreville Feeder 23 3
650 Chantilly - Vienna Feeder 21 2
651 Chantilly - Vienna Feeder 24 3
652 |Franklin Farm - Vienna Feeder 24 3
699 *NEW ROUTE* |Government Center - Downtown D.C. Express 20 3
927 Dulles Corner - McNair Farms Collector/Distributor 18 1
985** Dulles Corner - Wall Road Reverse Commute 27 2
Sub-total 836 79
STRAGETICS

S Strategic 1 Vienna Metro N/A 1

Sub Total 1.00

Grand TOTAL 80

*Deadheading between the same route is considered revenue time and mileage

**Operates 250 days per year

Service Ratios for Routes
Deadhead Hours to Platform Hours
Deadhead Miles to Platform Miles

3.7%
18.3%




Rev
Service Recovery Layover Interline Rev TOTAL Rev Hours
Bus Size Hours | Hours Daily before/after Hours Daily* Daily Rev Annually
Daily Garage DH Hours o
40 9.03 2.82 0.88 0.00 11.85
40 85.07 18.52 0.77 0.00 104.36
40 15.98 6.67 1.10 8.17 31.92
40 6.90 1.78 0.44 4.53 13.65
30 5.50 0.93 0.22 0.00 6.65
30 8.12 2.38 0.33 0.00 10.83
35 15.10 4.27 0.66 0.00 20.03
35 32.18 14.67 0.55 0.00 47.40
40 12.53 4.30 0.33 0.00 17.16
40 2967 363 0.33 0.00 3363
40 17.18 413 0.33 0.00 21.64
40 13.17 5.10 0.22 0.00 18.49
40 40.80 6.60 0.33 0.00 47.73
40 14.95 213 0.39 0.00 17.47
40 9.27 3.27 0.33 0.00 12.87
40 11.47 317 0.22 0.00 14.86
6.38 1.80 0.00 0.00 8.18
40 13.75 3.02 0.22 0.00 16.99
40 13.15 3.30 0.22 2.40 19.07
40 16.73 3.90 0.33 0.00 20.96
583 2.15 0.11 0.00 8.09
40 9.78 3.00 0.44 0.00 13.22
40 16.05 367 0.33 0.37 20.42
40 20.45 247 0.33 0.00 23.25
40 9.97 4.73 0.33 513 20.16
40 11.18 2.57 0.17 0.00 13.92
40 13.82 2.70 0.33 0.60 17 .45
40 14.35 3.38 0.33 0.00 18.06
40 14.90 3.40 1.10 5.92 25.32
40 8.25 1.45 0.22 0.00 9.92
40 1167 2.90 0.22 0.00 14.79
513.18 128.81 10.57 27.12 680.34
3.15 0.00 0.00 0.00 3.15 787.50
3.15 0.00 0.00 0.00 3.15 787.50
516.33 128.81 10.57 27.12 683.49 173,333.22




n
N:ou?:(e;:;e Tott Dadly | Rev Sevice s
Interline, | T atform Miles Daity | ReY Miles
4 Hours Daily*
PO/PI)
6.32 11.85 246.15 0.00
6.80 111.16 1,282.67 0.00
12.13 44.05 496.67 0.00
4.76 18.41 186.10 125.60
1.68 8.33 91.55 0.00
0.72 11.55 110.33 0.00
5.04 25.07 221.71 0.00
3.12 50.43 436.14 0.00
2.89 20.05 188.29 0.00
8.49 42.12 862.14
7.84_ 29.48 409.48
4.05 22.54 215.81 0.00
0.07 47.80 681.54 0.00
0.46 17.93 312.15 0.00
-0.16 12.71 220.84 0.00
0.55 15.41 272.20 0.00
0.00 8.18 152.52 0.00
1.40 18.39 265.37 0.00
3.71 24.78 259.98 69.00
2.79 23.75 369.05 0.00
0.21 8.30 139.87 0.00
1.08 14.30 320.29 0.00
2.78 23.20 457 .67 12.30
4.79 28.04 464.41 12.40
3.92 24,08 284.14 79.80
1.43 15.35 282.59 0.00
2.95 20.40 302.87 11.60
247 20.53 324.01 0.00
7.31 32.63 417.28 0.00
1.11 11.03 138.98 0.00
2.05 16.84 276.33 0.00

- rﬁ_




Non revenue miles | Platform |
(NR Interline, PO/PI) | Miles Daily .

415.70 0.00 246.15
| 24280 0.00 1,525.47
716.10 912.37 |
90.80 402.50 |
59.80 151.35 |
0.00 110.33 |
114.42 336.13
0.00 436.14 | 11
0.00 18829 |
14.40 876.54
246.70 656.18
75.60 291.41
5.25 686.79

21.10 0.00 333.25
1.90 0.00 222.74
8.60 0.00 280.80
0.00 0.00 152.52

19.40 12.40 297.17

104,80 0.00 433.78

86.60 0.00 455.65

9.40 0.00 149.27
36.40 0.00 356.69
77.90 0.00 547.87

106.50 | 0.00 583.31
17460 | 0.00 538.54
9020 | 0.00 372.79
8590 | 0.0 400.37
77.90 | 0.00 401.91
210.00 | 0.00 627.28
36.60 175.58

45.80 322.13

240  13471.30  3,416,567.45
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|1 |Fairfax Connector 3/31/2018

| 2 | Contractor - MV Transportation

| 3 |Operating Division - West Ox

| 4 |Report Month - March 2018

| 5 |Table 1- Data Comparisons
-]

| 8 | Data item Current Month Comparison ; Fiscal Year To Date Comparison
a 03/31/2018 i 07/01/2017 - 06/30/2018

| 10 ] Current Same Percent I:iil.: Year To Date | Year To Date Percent
11 This Year Last Year Change || Current Last Year Change
12 Service Delivery
13 |Total Ridership P110 Report 177,759 198,523 -10.5% | 1,662,771 1,734,905 -4.2%
14 |Average Weekday 8,464 8,623 -1.8% K 8,756 9,050 -3.2%
15 |Average Saturday 0 0 0.0% i 0 0 0.0%
16 | Average Sunday 0 0 00% | 0 0 0.0%
17 |Maximum Peak Period Vehicles Weekday 69 69 0.0% | 69 68 1.3%
18 |Maximum Peak Period Vehicles Saturday 0 0 0.0% H 0 0 0.0%
19 [Maximum Peak Period Vehicles Sunday 0 0 0.0% g 0 0 0.0%
20 |Scheduled Revenue Hours Operated 14,353 14,965 -4.1% | 125,199 122,469 2.2%
21 |Actual Revenue Hours Operated 14,280 14,907 -4.2% | 124,728 121,575 2.6%
22 |Percent of Scheduled Trips Completed 99.5% 100% -0.2% 99.6% 100% 0.0%
23 |Farebox Receipts 558,961 62,708 -6.0% | $595,713 581,613 2.4%
24 |Operating Payment to Contractor 1,468,492 1,413,855 3.9% | 512,117,133 11,475,301 5.6%
25 |On-Time Performance 99.0% 99% 0.0% ' 99.0% 99% 0.0%
26 |Operator/Division Delays 0 1 -100,0% 4 8 450.0%
27 Safety and Security
28 |Total Accidents 11 2 450.0% 39 33 18.2%
29 |Estimated Damage - Accidents 55,000 4,500 11.1% 540,500 43,250 -6.4%
30 |Accidents per 10K Miles 0.35 0.06 446.5% 0.14 0.12 15.8%
31 |Total Incidents 13 13 0.0% 123 237 -48.1%
32 |Total Customer Complaints 42 23 82.6% 355 371 -4.3%
33 |Complaints per 10K Passengers 2,36 1.16 103.9% 2,13 2,14 -0.2%
34 Maintenance and Fleet
35 |Assigned Revenue Vehicles 92 92 0.0% 92 90 2.3%
36 |Spare Ratio 33.3% 33.3% 0.0% 33.5% 0 -0.8%
37 |Total Miles Operated 318,123 316,099 0.6% 2,698,887 2,644,263 2.1%
38 |Revenue Miles Operated 229,901 239,080 -3.8% 2,002,714 1,962,521 2.0%
39 |Percent Difference (Revenue/Total Miles) 27.7% 24% 3.4% 25.8% 26% 0.2%
40 |Miles Operated Per Bus 3,458 3,436 0.6% 3,218 3,195 0.7%
41 |Gallons of Diesel Fuel Consumed 55,154 54,101 1.9% 487,518 473,293 3.0%
42 |Average Miles Per Gallon 5.8 5.8 -0.8% 5.5 5.6 -2.7%
43 |Mechanical Service Calls 70 27 159.3% 344 280 22.9%
44 |Mechanical Coach Exchanges 0 17 -100.0% 107 297 -64.0%
45 |Average Miles Per Roadcall 4,545 7,184 -36.7% 5,984 4,943 21.1%
46 |[Number of PM's Scheduled 53 53 1.1% 444 441 0.9%
47 |[Number of PM's Completed 54 65 -16.9% 451 496 -9.1%
48 |% Scheduled vs. Completed PM's 101.4% 123.4% -22.0% 101.5% 113% -11.3%
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West Ox Division

A | B | C D E F | G
7] Fairfax Connector 3/31/2018
| 2 |Contractor-MV Transportation
| 3 |Operating Division - West Ox
| 4 |Report Month - March 2018
| 5 |Table 2 - Data History
]
7 [ORaMatORy % % e A L = - _ e T
Fiscal Year
4 Month Trend (Current +3) 7/1/2017- Data for Period Ending: 3/31/2018 | 2/28/2018 | 1/31/2018 | 12/31/2017
8 6/30/2018
9 Service Delivery
10 681,941 1,662,771 |Ridership P110 Report 177,759 169,646 177,925 156,611
11 8,202 8,756 Average Weekday 8,464 8,473 8,066 7,804
12 0 0 Average Saturday 0 0 0 0
13 0 0 Average Sunday 0 0 0 0
14 69 69 Maximum Peak Period Vehicles Weekday 69 69 69 69
15 0 0 Maximum Peak Period Vehicles Saturday 0 0 0 0
16 0 0 Maximum Peak Period Vehicles Sunday 0 0 0 0
17 56,297 125,199 Scheduled Revenue Hours Operated 14,353.29 13,453.30 14,820.28 13,669.80
18 56,070 124,728 Actual Revenue Hours Operated 14,279.95 13,399.00 14,783.82 13,606.94
19 99.6% 99.63% Percent of Scheduled Trips Completed 99.5% 99.6% 99,8% 99.6%
20 230,101 595,713 Farebox Receipts 558,961 555,447 558,089 557,603
21 5,564,682 12,117,133 [Operating Payment to Contractor 51,468,492 | $1,313,849 | 51,447,349 | 51,334,993
22 99.0% 98.99% On-Time Performance 99.0% 99.0% 99.0% 99.0%
23 14 44 Operator/Division Delays 0 0 0 14
24 0 0 Charter Hours 0.00 0.00 0,00 0.00
25 18 18 Community Service Hours 6.00 6.00 6.00 0.00
26 Safety and Security
27 22 39 Total Accidents 11 6 0 5
28 18,000 40,500 Estimated Damage - Accidents $4,500.00 | 54,500.00 | 54,500.00 | 54,500.00
29 0.18 0.14 Accidents per 10K Miles 0.35 0.20 0.00 0.17
30 33 123 Total Incidents 13 0 0 20
31 165 355 Total Customer Complaints 42 38 45 40
32 2.42 2,13 Complaints per 10K Passengers 2.36 2.24 2.53 2.55
33 Maintenance and Fleet
34 92 92 Number of Assigned Revenue Vehicles 92 92 92 92
35 33.3% 33.49% Spare Ratio 33.3% 33.3% 33.3% 33.3%
36 1,224,996 2,698,887 [Total Miles Operated 318,123 295,020 317,730 294,123
37 901,677 2,002,714 [Revenue Miles Operated 229,901 215,253 237,569 218,955
38 26.4% 26% Percent Difference (Revenue/Total Miles) 27.7% 27.0% 25.2% 25.6%
39 3,264 3218 Miles Operated Per Bus 3,474 3,206 3,121 3,254
40 214,875 487518 Gallons of Diesel Fuel Consumed 55,154 51,098 57,968 50,657
41 5.6 5.5 Average Miles Per Gallon 5.8 5.8 5.0 5.9
42 162 344 Mechanical Service Calls 70 37 27 28
43 26 107 Mechanical Coach Exchanges 0 0 12 14
44 6,960 6,335 |Average Miles Per Road Call 4,545 7,974 8,147 7,174
45 200 444 # PM's Scheduled 53 49 50
46 208 451 ft PM's Completed 54 49 54
47 103.9% 101.47%  |% Scheduled vs. Completed PM's - :
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Fairfax Connector

Contractor - MV Transportation
Operating Division - West Ox
Report Month - March 2018
Table 3 - Billable Hours

15,036.78

Total revenue hours for the month of October

Value:

1,468,491.93

West Ox Division

12
13 306 11.85 22 260.70

14 310 104,36 22 2,295.92

15 395 31.92 22 702.24

16 393 13.65 22 300.30|

17 432 6.65 22 146.30)

18 461 10.83 22 238,26

19 462 20.03 22 440,66/

20 463 47.40 22 1,042 80|

21 466 17.16 22 377.52

22 494 33.63 22 739.86

23 495 21.64 22 476.08

24 585 18.49 22 406.78 585

25 605 47.73 22 1,050.06 605 47.73 0 0.00
26 621 17.47 22| 384.34 621 17.47 0 0.00}
27 622 12,87 22 283.14 622 12.87 0 0.00]
28 623 14,86 22 326.92 623 14.86 0 0.00
29 624 8.18 22 179.96 624

30 630 16.99 22 373.78) 630 16.99 0 0.00
31 631 19.07 22 419.54 631 19,07 0 0.00
32 632 20.96 22 461.12 632 20,96 0 0.00
s 7| Y B S—r2 s e |
34 640 13,22 22 290.84 640 13,22 0 0.00
35 841 20,42 22 449.24] 641 20,42 0 0.00
36 842 23.25 22 511.50 642 23.25 0 0.00
37 844 20.16 22 443.52] 644

38 650 13.92 22 aos.z4| 850 13.92 0 0.00
39 651 17.45 22 383.90| 651 17.45 ol 0.00|
40 652 18.06 22 397.32| 852 18.06 0 0,00
41 699 25,32 22 557.04 699

42 927 9,92 22 218,24 927| 9.92 0 0.00
43 985 14,79 zﬂ 325.38| 985

44 [STR 315 22 69.30] [STR

45
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A B [3 I 5] 1 E 1 F 1 G H | [ 1 J | S L
1 _|Fairfax Connector
Contractor - MV Transportation
1 |Operating Division - West Ox
|4 |Report Month - March 2018
| 5 |Table 5 - Scheduled Hours
[
B
f
. e
10 d | Missed | Complets
14 1. DXSS (M thru F for
12 306 12 11.85 24885 11.85 248.85 21 198 24688 252 2 250
13 310 B8 104.36 2,191.56 111.16 2,334.36 21 10.67 2180.89 1848 9 1839
14 395 34 ne2 670.32 44.05 925.05 1 5.63 664.69 714 & 708
|15 393 12 1365 286.65 18.41 336.61 1 .28 28438 252 250
1 432 10 865 139.65 833 174.93 99 135.66 210 (: 204
17 461 17 10.83 227.43 11,55 242.55 .64 226.79 357 1 356
| 18 462 30 2003 420.63 25.07 52647 2.00 418.63 630 3 627
19 4 76 4740 995.40 50,43 1,058.03 11.23 | 984.17 1596 18 1578
4 30 17.18 360.36 20,05 42105 14 359, 630 2 628
21 45 38 3383 706.23 42,12 884.52 .00 706. 798 0 798
2 495 4 2164 454 .44 20.48 619.08 .90 453.54 504 503
23 585 30 1849 388.29 22.54 473.34 .23 387.06 630 628
605 aa 47.73 1,002.33 47.80 | 1,003.80 7.59 854.74 924 917
[25 621 19 17.47 366.87 17.93 37653 .00 366.87 398 [ 399
622 15 1287 270.27 12,71 26691 .00 270.27 315 0 315
27 623 20 14.88 312,06 15.41 323.61 .74 311.32 420 1 419
28 624 16 818 171.7¢ 8.18 171.78 1 .51 171.27 _ 3% 335
(29 630 17 16.99 356.7¢ 18.39 386.19 4.00 352.79 357 F 353
63 18 1907|4004 24.78 52038 .00 400.4 378 G 378
1 63 28 2098 440.16 23.75 498.75 75 439.4 588 1 587
634 17 800 169.89 8.30 74.30 F] .00 169.89 357 357 |
3 40 20 1322 277.62 14.30 300.30 2 66 276.96 420 419
41 36 2042 428.82 23.20 487.20 2 13 427.69 756 754
42 28 23.25 488,25 28.04 588.78 2 64 48161 588 580
| 38 644 23 2018 423.36 24.08 505.68 2 00 423.36 483 483
a7 650 13.92 | 29232 15.35 322.35 .66 291.66 441 440
38 651 L 1745 36645 20.40 428.40 45 365.00 504 502
30 652 4 i 2053 13 51 3 504 502
[ 40 20 J .23 80 420 417
41 18 X 378 377

14,279.95

3/31/2018 |

0.00

‘West Ox Division

14,279.95




A | B 1 C | D | E F | 6 1| H | |
| 1 |Fairfax Connector 3/31/2018
| 2 |Contractor - MV Transportation
| 3 |Operating Division - West Ox
| 4 |Report Month - March 2018
| 5 |Table 6 - Scheduled Miles
[ 6 |
7
B
g | e
10 muum i Y] Miles/Mor
11 1. DXSS (Weekda
12 306 246.15 5,169.15 246.15 5,169.15 21 41.03 5,128.13
13 310 1,282.67 26,936.07 1,525.47 32,034.87 21 131.18 26,804.89
14 395 496.67 10,430.07 912.37 35.20 21 87.65 10,342.42
15 393 311.70 6,545.70 402.50 8,452.50 21 51.95 6,493.75
16 432 91.55 1,922.55 151.35 3,178.35 21 54.93 1,867.62
17 461 110.33 2,316.93 110.33 2,316.93 21 6.49 2,310.44
18 462 22171 4,655.91 336.13 25.07 21 22.17 4,633.74
19 463 436,14 9,158.94 436.14 51.58 21 103.30 9,055.64
20 466 188.29 3,954.09 188.29 3,954.09 21 12.55 3,941.54
21 494 862.14 18,104.94 876.54 18,407.34 21 0.00 18,104.94
22 495 409.48 8,599,08 656.18 13,779.78 21 17.06 8,582.02
23 585 215.81 4,532.01 291.41 6,119.61 21 14.39 4,517.62
24 605 681.54 14,312.34 686.79 14,422.59 21 108.43 14,203.91
25 621 312.15 6,555.15 333.25 6,998.25 21 0.00 6,555.15
26 622 220.84 4,637.64 222,74 4,677.54 21 0.00 4,637.64
27 623 272.20 5,716.20 280.80 5,896.80 21 13.61 5,702.59
28 624 152,52 3,202.92 152,52 3,202.92 21 9.53 3,193.39
29 630 265.37 5,572.77 297.17 6,240.57 21 62.44 5,510.33
30 631 328.98 6,908.58 433.78 9,109.38 21 0.00 6,908.58
31 632 369.05 7,750.05 455.65 9,568.65 21 13.18 7,736.87
az 634 139.87 2,937.27 149.27 3,134.67 21 0.00 2,937.27
33 640 320.29 6,726.09 356.69 7,490.49 21 16.01 6,710.08
641 469.97 9,869.37 547.87 11,505.27 21 26.11 9,843.26
35 642 476.81 10,013.01 583.31 12,249.51 21 136.23 9,876.78
644 363.94 7,642.74 538.54 11,309.34 21 0.00 7,642.74
a7 650 282.59 5,934.39 372.79 7,828.59 21 13.46 5,920.93
38 651 314.47 6,603.87 400.37 8,407.77 21 26.21 6,577.66
39 652 324.01 6,804.21 401.91 8,440.11 21 27.00 6,777.21
417.28 8,762.88 627.28 13,172.88 21 62.59 8,700.29
138.98 2,918.58 175,58 3,687.18 21 7.72 2,910.86
276.3 5,802.93 322.13 6,764.73 21 30.70 5,772.23
10,999.83 230,996.43 | 13,471.30 | 247,631.71 21 | 1,09592]
0.00 0.00 17.60 0.00 0.00 0.00 0.00
0.00 0.00 0.00_ 0.00 0.00 0.00 0.00
0.00_ 0,00 17.60 0.00 000 | 000 | 600
10,999.83 23099643 | 13,488.90 | 247,631 21 [1,09592| 229,90051 |
92 R 5 Revenue | Scheduled Revenue | P | Revenue | % Miles Run
53 kit [ Wiles/pay | Miles/Month | Miles/ . onth_
94 Weekday Miles 247,631,71 1,095.92 | 229,900.51 99,53%
95 LTMH Miles [ o000 | 0.00 0 0.00 0.00 0.00%
96 Grand Total 247,631.71 21| 1,095.92 | 229,900.51 99.53%

West Ox Division
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A |G c [ D —E DD DE___ | DOF
1 |Fairfax Connector 3/31/2018
2 |Contractor - MV Transportation
3 |Operating Division - West Ox
4 |Report Month - March 2018
5 |Table 13 - Customer Comment History
6

e R T T

8 COMPLAINTS
9 |ADA Related 0 0 0 0 0 0 0.00%
10 |Bypass 9 3 8 3 6 60 16.90%
11 |Cell Phone 0 0 0 0 0 2 0.56%
12 |Climate Control 0 0 0 0 0 8 2.25%
13 |Crowded 0 0 0 0 0 0 0.00%
14 |Discourteous 4 0 1 2 2 12 3.38%
15 |Early 3 9 6 5 6 49 13.80%
16 |Fare Dispute 0 0 0 0 0 1 0.28%
17 |Late 5 4 9 3 5 42 11.83%
18 |Mechanical 2 0 0 1 1 5 1.41%
19 |Mis-Information 1 3 1 3 2 12 3.38%
20 |No Show 5 13 5 13 9 72 20.28%
21 |Off Route 0 0 0 0 0 0 0.00%
22 |Unsafe 6 2 8 3 5 45 12.68%
23 |Silverline 0 0 0 0 0 0 0.00%
24 |Other/Complaints and Reports 7 4 7 7 6 47 13.24%
25 [TotalComplalnts s - 42 ] 38 ] 45 40 S LTl IESe T
26
27 COMMENDATIONS =
28 [Commendations 4 1 5 5 4 R | |

West Ox Division




Fleet Age as of 6/30/13

Coach Exchange: Any time a coach is unable to

PMI Labor Hours: Hours spent on PMI work orders (Technicians Only)
(Other Labor Hours: Hours spent on roadcalls, and defect repairs (Technicians & Foremans)
Major Failure: engine, transmission, differential, accident repairs, fleet ¢

its-schaduled

bus rebuilds, repaint

AanARRRAEEEEEEE!

9727 - difference b/w current and lifetime is

and is exchanged with another spare coach, including when the bus s towed

Service Call: Any time maintenance personnel is dispatched in the service truck to facilitate a field repair on a revenue coach.
Report lifetime mileage to be used on County Report - the only two buses with different mileage between current and lifetime are 9727 and 9728
miles. 9728 - difference

current and lifetime is 235 267 miles.

A 1 8 1 [ 1 D 1 1 F 1 6 | uv 1| [ | J 1 L M Q
1 |Fairfax Connector 3/31/2018
2 |G - MV
3 | Operating Division - West Ox
4 |Report Month - March 2018

Mechanical| Mechanical
| Exchanges
2011 New Flyer 40' 27,046 59 159,488 37 7.42 0 ] o
2012 New Flyer 40' 1,449 64 9,211 3 6.42 0 D o
( 2011 New Flyer 40' B,484 6.0 50,807 13 7.42 ( 0 0
2007 New Flyer 40° 11,226 53 58,943 24 1142 0 0 )
£ 2008 Orion 30' L L D,

_J 014 Fl 0 D

i * 0 0

5] - -

16 |Tota Run Per _ :
17

L Fleet Data
19 |Total PMI Labor Hours 518.80
20 JAll Other and Repair Labor Hours. TES.TO

(21 [Total Labor Hours 1,308.50
22 IPMI to Total Labor Hours 39.6%

23 JHours Per PMI Performed 9.61

24] . g
25 |Total Mechanical Service Calls 70

26 |Miles B M Service Calls 4,545

27 | Total Mechanical Coach Exchanges 0

T Miles Between Mechanical Coach Exchanges #DIV/0!

23 | Total Roadcalls 70
30 s ot M LT E ]

31 J AR
32 [Held for Safety o
33 JRunning Repairs > 3 Days o
34 |Major Repairs >7 days but < 22 days 6
35 | Excessive Downs > 30 days *]
36 |Major Mechanical Failures. 3
37 JAverage Days Down 21
8] ] - = oS 7
_Ed'smm Ratio | 1ase%
40 [Average Miles Per Bus | 3,474
4
42|  inspection Summary Acval | Planned |
A% inspections 6,000 a5 45 100.0%
"B" Inspections 12 000 ° o 0.0%
*C Inspections 24,000 9 9 100.0%
s =i -1, 7=
Scheduled Inspections (total miles/6000) 53
| to1a% |




| c D ] € F 1 _6G H 1 J | K L1 M| N P Q
59 PMs -
Startof Miles Run Prior PM Next PM | Miles to Next | Mechanical
Make Year Miles FYTD sonth | EndofMonth | o an | Pt MPG Mileags PM Type — o Sarvics Calls Actidents
61
2011 New
63 7701 NE4D 2011 35172 260927 266063 5136 835 62 252264 258,264 -7,799 30,036
64 102 NF40 2011 39,266 279152 283973 4821 816 59 803 A 2 2,830 34,445
65 7703 NF40 2011 41,233 274729 2796 4893 826 59 277,234 A 283,234 3612 36,340
66 7704 NF40 2011 35.476 279416 2837 4,320 733 59 274465 280,485 327 31,156
| 67 7705 NF40 2011 26,7117 271880 276705 4825 766 6.3 268,498 274,498 -2,207 21,892
68 7706 NF40 2011 18,692 246703 25151¢ 4,807 889 54 246,705 252,705 1,195 33,885
69 7707 NFAD 2011 974 271,445 274,856 3,411 583.1 58 267900 273,900 956 24,563
70 7708 NFAD 2011 30,229 282120 286433 4,313 751 5.7 284728 A 290,728 4,295 25,916
71 7709 NFA0 2011 27,695 269081 272295 3214 558 58 268196 274,136 1,901 24,481
72 7710 NF40 2011 12,139 261965 264049 2,084 375 56 258,369 264,369 320 10,055
73 7711 NFA0 2011 41.506 290715 295677 4,962 833 60 295,677 A 301,677 6,000 36,544
74 7712 NF40 2011 34,459 279,908 284,877 4,969 842 59 83714 A 289,714 4837 29,490
75 1713 NE4D 2011 36323 272,007 275,749 3742 724 5.2 271918 277,918 2,169 32,581
76 7714 NF40 2011 37,874 276,794 280,89 4102 580 6.0 280201 A 286201 5,305 33,772
77 7715 NF4D 2011 37,625 264,072 268,793 am 826 57 267,756 A 273,756 4,563 904
78 7716 NFAC 2011 37,976 276,458 280,764 4,306 637 58 275.7 281,71 357 670
78 7717 NEAC 2011 36,209 267,694 270,401 2,707 415 65 268,906 A 274,906 4,505 502
30 7718 NF40 2011 30,296 274,600 279612 5,012 849 59 273241 279,241 371 284
7719 NF40 2011 41,023 275,838 280,137 4,299 776 55 277.606 A 283,606 3,469 124
7719 c
7720 NF40 2011 38 868 274,170 278,822 4,652 837 56 278,822 A 284822 6,000 34,216
7721 NF40 2011 37,597 277,877 282,425 4,548 765 59 282,428 A 288,428 6,003 33,049
(5 7722 NF40 2011 40,741 271,912 276,979 5,067 885 5.7 275,569 A 281,569 4,590 35,674
[ 7123 NF40 2011 22,846 270,159 271,303 1144 196 58 270918 A 276,918 5,615 21,702
87 7724 NF40 2011 34,646 264,115 268,607 4,492 707 64 68,415 A 274,415 5,808 30,154
88 7725 NF40 2011 38,543 262,279 267,681 5,402 891 6.1 60,174 266,174 -1,507 33,141
89 7726 NF40 2011 37,106 279,657 283,442 3,785 662 5.7 3,063 A 289,063 5,621 33,321
90 7726 [3
| 91 7727 NF40 2011 37.411 279,493 284,269 4,776 659 73 281027 A 287,027 2,758 32,635
92 777121 [3
E 7728 NF40 2011 23,104 271,634 275,041 3,407 647 53 272.619 A 278,619 3578 19,697
z 7729 NF40 2011 36,614 278139 282 598 4,459 767 58 278,139 A 284138 1541 32,155
E 7729 c
I 7730 NE40 2011 28.081 253,865 257,791 3926 675 58 3,865 A 259,865 2074 24,155
97 7731 NF40 2011 37.858 252,778 297,697 4919 880 56 291,26 297,262 435 32,939
98 7732 NF40 2011 40.756 293,502 297,743 4241 718 59 297,51 A 303,519 5,776 36,515
99 7733 NF40 2011 24,276 282,001 287,036 5,035 859 59 285,849 A 291,849 4813 19,241
1 7734 NF40 2011 37,449 276,248 281,933 4,985 832 60 281,860 - 287,860 5927 32,464
101 7734 c
102] 7735 NF40 2011 41,024 287,832 292,486 4,654 768 61 279,521 285521 -6,965 36,370
103 7736 NF40 2011 34,201 283,473 287,854 4,381 739 5.9 283 642 A 289,642 1,788 9,820
104 7737 NF40 2011 34,837 273,947 278,918 4971 846 5.9 273,441 [3 279,441 523 — 29,866
105 Total: 37 ; 10,145,285 | | 159488 T P T A A (N ) ¥ 3 0
106
107, 2012 New Flyer 40'
1 7738 NF40 2012 26,732 230,444 232347 1,903 275 69 229085 235,085 2,738 24,829
1 7748 NF40 2012 31,608 238 846 242,715 3,869 547 60 238846 A 244,845 FXEN 27,739
: :1 7750 n:to 2012 32,432 226620 230,059 3439 1 527 65 225687 —1 231,687 " 1,628 28,993
112
11 2011 New 3
114 9663 NF4D 2011 38,818 330521 334,994 4,473 767 S8 328,710 334,710 284 34345
11 9664 NF40 2011 35,770 349,866 352211 2,345 389 6.0 347,301 353,301 1,090 33,425
116 9665 NF40 2011 38,782 340,334 345,631 5297 848 62 337,620 343,620 -2,011 33,485
117] 9666 NF40 2011 33332 314,509 317,995 3,486 583 6.0 312096 318,096 101 29,846
118 9667 NF40 2011 31,617 314,171 319,044 4873 780 6.2 310,882 316,882 -2,162 6,744
119) 9668 NF4D 2011 38,755 304,105 308,081 3,976 859 6.0 306,050 A 312,050 3,969 4,779
120 9669 NE4O 2011 27,763 333033 335689 | 2656 527 5.0 334,633 A 340,633 4,944 5,107

West Ox Division




A [ c D E F G H 1 J K L M N [¢] P Q
121 9669 [
12 9670 NF40 2011 39,344 311,879 315413 3534 537 6.6 313,079 A 319,079 3,666 35,810
12 9671 NF40 2011 40,796 316,874 320,942 4,068 672 61 19,570 A 325,970 5,028 36,728
124 9672 NE4O 2011 33,373 308,278 313288 5,010 832 60 306,71 312,711 577 28,363
A} 9673 NF40 2011 37.528 315,145 319,565 4,420 749 59 14,819 A 320,819 1,254 3,108
1 9674 NF40 2011 37,669 294.3%0 298,902 4,512 718 63 293,517 299,517 615 3,157
12 9676 NF40 2011 29,124 185 835 187,992 2,157 423 5.1 180,418 185 418 1574 6.967
12 / 6.0 J = - ]
1
New 40"
9712 NF40 2007 24,396 489,349 492,359 3,010 564 53 484,308 A 490,308 2,051 21,386
9713 NF40 2007 19,697 466,930 470,328 3,398 570 60 470,255 A 476,259 5931 16,299
9714 NF40 2007 25,904 454,854 468,249 3,395 599 5.7 468,142 A 474,142 5,893 22,509
9715 NF40 2007 25,795 486,799 490,165 3,366 607 5.5 486,661 492,661 2,496 22,429
9716 NF40 2007 21,484 485,189 487,587 2,398 431 5.6 480,717 486,717 870 19,086
9717 NF40 2007 23,619 483,893 486,391 2,498 471 53 486,391 A 492,391 5,000 21,121
9718 NF40 2007 18,677 474,901 476,622 L7 336 5.1 475301 A 481,301 4679 16,956
9719 NF40 2007 25,820 516,272 518,866 2,594 441 59 517,072 A 523,072 4,206 23,226
8720 NF4Q 2007 26,273 428,639 431,282 2,643 481 55 427,799 433,799 2,517 23,630
9721 NFA 2007 26,366 449,913 452,912 2,939 624 48 442,192 448192 4,720 23,367
9722 NF4C 2007 24,134 429,022 431,481 2,459 451 54 429,755 A 435,755 4274 21,675
9723 NF40 2007 7634 442,383 444,927 2544 508 50 444 541 A 444525 402 5.090
9724 NF40 2007 22593 170,043 173,059 3,010 514 59 172,581 - 178,581 5,522 19,583
9725 NF40 2007 21,187 478,424 482,125 301 03 53 468,974 474,974 -2,151 17,486
9726 NF40 2007 24,256 481694 482,370 675 121 56 481694 A 487,694 5324 23,580
9727 NF40 2007 23518 259,030 261,167 2,137 332 54 259.413 A 265,413 4,246 21,381
9728 NF40 2007 21,401 227,438 230,041 2,603 518 50 229,938 A 235,938 5897 18,798
9729 NFa0 2007 21,918 443,528 445,759 2231 384 58 443,528 449,528 3,769 19,687
9730 NF40 2007 19,022 441331 444,879 3,548 651 55 437,543 443,543 1,336 15,474
9731 NF40D 2007 27,241 449 056 452,493 3,437 616 56 447,065 453,065 572 23,804
9732 NF40 2007 5,779 447,713 447,713 0 [ 0.0 445,483 451,483 3,770 5,779
9733 NF40 2007 12,468 451,284 454,833 3,549 654 54 440,298 446,298 -8,535 8,919
9741 NF40 2007 16,619 494,191 494,191 0 472 0.0 490,609 496,609 2,418 16,619
9744 NF40 2007 18,210 497,604 498,630 1,026 180 5.7 494,131 500,131 1,501 17,184
otal: 459, 226 : 12 Y o 0 0 0
2008 Orion 30°
770 OviB0 | 2008 11524 171864 173347 1483 330 45 X 122393 954 T00AT
15 9771 ovIi30 2008 17,758 150,294 192 448 2.154 489 a4 189,461 195,451 3,013 15,604
] 772 ovii3o 2008 7,497 196,101 197,694 1,593 384 45 194,916 200,916 3,222 5,904
773 ovino| 2008 15330 211737 1836 397 45 7105 : 213105 | LEXEL)
Z
: L2 ™ T 558 B o 0
164
165] 2013 New 40"
166 7757 NF3S 2014 29,022 222172 30 3150 501 6.3 232,975 A 238,975 3,053 25,872
167 7777 NE35 2014 33,858 166981 170963 3982 666 60 170,963 A 176,963 6,000 29,876
168 7778 NE35 2014 25,947 89597 93070 3473 460 16 88,156 94,156 1,086 22,474
16 7779 _NF35 2014 24,852 89,794 92,463 2,669 453 59 89,299 = 95,299 2,836 — _ 22,183
- - ~ - - N = = = - 5 5
i
17, 15 New 40
173 7798 NF40 2015 36,060 96370 99743 3373 531 54 98,178 A 104,178 4,435 32687
174 7798 [3
175 7799 NF40 2015 34,602 91560 95063 3503 437 7.1 88,565 94,565 498 31099
17 7800 NF40 2015 28761 68307 71812 3505 481 73 66,735 72,735 923 25256
177 7802 NF40 2015 24,615 65436 68283 2847 488 58 59,805 65,805 2,478 21768
1 7808 NF40 2015 22,853 65465 68311 480 59 59,860 65860 -2.451 20007
17 7809 NF40 2015 25473 58296 61569 576 5.7 48,743 54743 6,820 22200
1 7811 NF40 2015 22,202 65888 67261 258 5.3 65,290 71,290 4,029 20829
- ] ﬁ 11320 : 53 2 2 : [} [ T g
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West Ox Division
Weekdays

Effective: December 2, 2017

Weekdays 255 Service days (unless otherwise noted)
Number Peak
Route Name Type of Service | of Daily | o .
Buses
Trips
306 GMU - Pentagon Cross County 12 0
310 Franconia Rd - Rolling Valley Cross County 88 7
395** Springfield - Pentagon Express 34 4
393** Springfield - Pentagon Express 12 1
432** Old Courthouse Rd - Beulah Rd Feeder 10 1
461** Flint Hill - Tapawingo - Vienna Feeder 17 2
462 Dunn Loring - Navy Federal - Tysons Feeder 30 3
463 Maple Ave - Vienna Feeder 76 4
466 Oakton - Vienna Feeder 30 2
494** Lorton - Springfield - Tysons Express 38 3
495** Burke Centre - Tysons Express 24 3
585** Reston South - Franklin Farm Feeder 30 2
605 Fair Oaks - Reston Cross County 44 3
621 Government Center - Penderbrook Feeder 19 2
622 Penderbrook Feeder 156 3
623 Government Center Feeder 20 2
624 Fair Lakes i 16 2
630 Stringfellow Rd - Centreville South Feeder 17 2
631 Stringfellow Rd - Little Rocky Run Feeder 18 2
632 Stringfellow Rd - Westfields/Walney Feeder 28 3
634 Stringfellow Rd 17 1
640 North Centreville - Westfields Feeder 20 2
641 South Centreville - UM Church Park & Ride |Feeder 36 3
642 North Centreville - Sully Station Feeder 28 4
644 North Centreville Feeder 23 3
650 Chantilly - Vienna Feeder 21 2
651 Chantilly - Vienna Feeder 24 3
652 Franklin Farm - Vienna Feeder 24 3
699 *NEW ROUTE* |Government Center - Downtown D.C. Express 20 3
927 Dulles Corner - McNair Farms Collector/Distributor 18 1
985** . Dulles Corner - Wall Road Reverse Commute 27 2
“Sub-total 836 79
STRAGETICS
S Strategic 1 Vienna Metro N/A 1
Sub Total 1.00
Grand TOTAL 80

*Deadheading between the same route is considered revenue time and mileage

**Operates 250 days per year

Service Ratios for Routes
Deadhead Hours to Platform Hours

Deadhead Miles to Platform Miles

3.7%
18.3%




Rev

Bus Size Service Recovery beLf:‘r":::;trer Interline Re\: ng;:tv Rev Hours
Hours | Hours Daily G DH Hours Daily H Annually
Dailv arage ours o 1
40 9.03 2.82 0.88 0.00 11.85 :
40 85.07 18.52 0.77 0.00 104.36
40 15.98 6.67 1.10 8.17 31.92
40 6.90 1.78 0.44 4.53 13.65
30 5.50 0.93 0.22 0.00 6.65
30 8.12 2.38 0.33 0.00 10.83
35 15.10 427 0.66 0.00 20.03
35 32.18 14.67 0.55 0.00 47.40
40 12.53 4.30 0.33 0.00 17.16
40 2967 363 0.33 0.00 33.63
40 17.18 413 0.33 0.00 21.64
40 13.17 5.10 0.22 0.00 18.49
40 40.80 6.60 0.33 0.00 47.73
40 14.95 213 0.39 0.00 17.47
40 9.27 3.27 0.33 0.00 12.87
40 11.47 317 0.22 0.00 14.86
6.38 1.80 0.00 0.00 8.18
40 13.75 3.02 0.22 0.00 16.99
40 13.15 3.30 0.22 2.40 19.07
40 16.73 3.90 0.33 0.00 20.96
5.83 2.15 0.11 0.00 8.09
40 9.78 3.00 0.44 0.00 13.22
40 16.05 367 0.33 0.37 20.42
40 20.45 2.47 0.33 0.00 23.25
40 9.97 473 0.33 5.13 20.16 :
40 11.18 2.57 0.17 0.00 13.92 '3,549.60
40 13.82 2.70 0.33 0.60 17.45 4,449.75
40 14.35 3.38 0.33 0.00 18.06 4,605,
40 14,90 3.40 1.10 5.92 25.32 '6,456.60
40 8.25 1.45 0.22 0.00 9.92 2,529
40 11.67 2.90 0.22 0.00 14.79 3,697.50
513.18 128.81 10.57 27.12 680.34 172,545.72
3.15 0.00 0.00 0.00 3.15 787.50
3.15 0.00 0.00 0.00 3.15 787.50
516.33 128.81 10.57 27.12 683.49 173,333.22




NiOn Ievenus| ... Dai Interline I
Hours (NR | 02 “omy Rev Sevice | oo "Uo” | TOTAL Daily|
Interline, Hoars Miles Daily | " . | Rev Miles !
PO/PI) -
6.32 11.85 246.15 0.00 246.15
6.80 111.16 1,082.67 70.00 1,282.67
12.13 44,05 496.67 0.00 496,67
4.76 18.41 186.10 125.60 311.70
1.68 8.33 91.55 0.00 91.55
0.72 11.55 110.33 0.00 110.33
5.04 25.07 221.71 0.00 221.71
3.12 50.43 436.14 0.00 436.14
2.89 20.05 188.29 0.00 188.29
8.49 42.12 862.14 862.14
7.84 29.48 409.48 409.48
4.05 22.54 215.81 0.00 215.81
0.07 47.80 681.54 0.00 681.54
0.46 17.93 312.15 0.00 312.15
-0.16 12.71 220.84 0.00 220.84
0.55 15.41 272.20 0.00 272.20
0.00 8.18 152.52 0.00 152,52
1.40 18.39 265.37 0.00 265.37
3.71 24.78 259.98 69.00 328.98
2.79 23.75 369.05 0.00 369.05
0.21 8.30 139.87 0.00 139.87
1.08_ 14.30 320.29 0.00 320.29
2.78 23.20 45767 12.30 469.97
4.79 28.04 464 41 12.40 47681
3.92 24.08 284.14 79.80 363.94
143 15.35 282,59 0.00 282.59
2.95 20.40 302.87 11.60 314.47
2.47 20,53 324.01 0.00 324.01
7.31 32.63 417.28 0.00 417.28
1.11 11.03 138.98 0.00 138.98
2.05 16.84 276.33 0.00 276.33




Non revenue miles

Platform |
Miles Daily

(NR Interline, PO/PI)
41570 | 0.00 246.15
[ 24280 | 000 | 152547
716.10 912.37
90.80 402.50
59.80 151.35
0.00 110.33
114.42 336.13
0.00 436.14
0.00 188.29
14.40 876.54
246.70 656.18
75.60 291.41
5.25 686.79
21.10 0.00 333.25
1.90 0.00 222.74
8.60 0.00 280.80
0.00 0.00 152.52
1040 | 12.40 | 20717
104.80 | 0.00 433.78
86.60 0.00 455.65
9.40 0.00 149.27
36.40 0.00 356.69
77.90 0.00 547.87
106.50 | 0.00 583.31
17460 | 0.00 538.54
90.20 0.00 372.79
85.90 0.00 400.37
—77.90 0.00 401,91
210.00_| 0.00 627.28
36.60 175.58
45.80 322.13




A B | C | D |G| F | G | H

| 1 _|Fairfax Connector 4/30/2018

| 2 |Contractor - MV Transportation

| 3 |Operating Division - West Ox

| 4 |Report Month - April 2018

| 5 |Table 1 - Data Comparisons
&
B : —= — y -,,_—,——- v to Da TR s K _. -_-t F s 'I“_::_.“_;: fC_IfE.J'A'fﬂ_';; T

: : o T T M S I

Ed Data ltem Current Month Comparison i Fiscal Year To Date Comparison
9 04/30/2018 i 07/01/2017 - 06/30/2018

[ 10 Current Same percent | | Year To Date| Year To Date Percent
11 This Year Last Year Change || Current Last Year Change |
12 Service Delivery
13 |Total Ridership P110 Report 193,926 183,077 5.9% ]| 1,856,697 1,917,982 -3.2%
14 |Average Weekday 9,234 9,111 1.3% "{' 8,765 9,056 -3.2%
16 |Average Saturday 0 0 0.0% A 0 0 0.0%
16 [Average Sunday 0 0 0.0% i 0 0 0.0%
17 |Maximum Peak Period Vehicles Weekday 69 69 0.0% i 69 68 1.2%
18 |Maximum Peak Period Vehicles Saturday 0 0 0.0% m 0 0 0.0%
19 |[Maximum Peak Period Vehicles Sunday 0 0 0.0% | 0 0 0.0%
20 |Scheduled Revenue Hours Operated 14,353 13,112 9.5% | 140,236 135,580 3.4%
21 |Actual Revenue Hours Operated 14,276 13,070 9.2% [ 139,688 134,645 3.7%
22 [Percent of Scheduled Trips Completed 99.5% 100% 0.2% || 99.6% 100% 0.0%
23 |Farebox Receipts $65,147 60,265 8.1% | $660,860 641,878 3.0%
24 |Operating Payment to Contractor 1,401,742 1,238,809 13,2% | 513,518,875 12,714,110 6.3%
25 |On-Time Performance 99.0% 99% 0.0% h 99,0% 99% 0.0%
26 |Operator/Division Delays 0 4 -100.0% | 44 8 450.0%
27 Safety and Security
28 |Total Accidents 3 4 -25.0% i 42 37 13.5%
29 |Estimated Damage - Accidents $5,000 4,500 11.1% ¢ 545,000 47,750 -5.8%
30 |Accidents per 10K Miles 0.10 0.14 -31.3% i 0.14 0.13 10.5%
31 |Total Incidents 0 18 -100.0% 110 255 -56.9%
32 |Total Customer Complaints 53 42 26.2% 408 413 -1.2%
33 |Complaints per 10K Passengers 2.73 2.29 19.1% 2.20 2,15 2.1%
34 Maintenance and Fleet
35 | Assigned Revenue Vehicles 92 92 0.0% : 92 90 2.3%
36 |Spare Ratio 33.3% 33.3% 0.0% ( 33.5% 0 -0.9%
37 |Total Miles Operated 312,406 286,246 9.1% 3,011,293 2,930,509 2.8%
38 |Revenue Miles Operated 229,832 209,590 9.7% 2,243,546 2,172,112 3.3%
39 |Percent Difference (Revenue/Total Miles) 26.4% 27% -0.3% 25.5% 26% -0.2%
40 |Miles Operated Per Bus 3,396 3,138 8.2% 3,237 3,189 1.5%
41 |Gallons of Diesel Fuel Consumed 54,499 50,296 8.4% 542,018 523,589 3.5%
42 |Average Miles Per Gallon 57 5.7 0.1% $5 5.7 -2.4%
43 [Mechanical Service Calls 48 26 84.6% 392 306 28.1%
44 |Mechanical Coach Exchanges 0 12 -100.0% 107 309 -65.4%
45 |Average Miles Per Roadcall 6,508 7,533 -13.6% 6,035 5,202 16.0%
46 |Number of PM's Scheduled 52 48 8.5% 497 489 1.6%
47 |[Number of PM's Completed 61 52 17.3% 512 548 -6.6%
48 |% Scheduled vs. Completed PM's 116.9% 108.1% 8.8% 103.1% 112% -9.2%

West Ox Division




West Ox Division

| A | 8 1 C | D E | F | G
| 1 |Fairfax Connector 4/30/2018
| 2 |Contractor-MV Transportation
| 3 |Operating Division - West Ox
| 4 |Report Month - April 2018
| 5 |Table 2 - Data History
-]
7 | IR S 1 IR 7T I W T TR e S ALY S e o W P R
= Fiscal Year
4 Month Trend (Current +3) 7/1/2017- Data for Period Ending: 4/30/2018 | 3/31/2018 | 2/28/2018 | 1/31/2018
8 6/30/2018
] Service Delivery
10 719,256 1,856,697 |Ridership P110 Report 193,926 177,759 169,646 177,925
1 8,463 8,765 Average Weekday 9,234 8,079 8,473 8,066
12 0 0 Average Saturday 0 0 0 0
13 0 0 Average Sunday 0 0 0 0
14 69 69 Maximum Peak Period Vehicles Weekday 69 69 69 69
15 0 0 Maximum Peak Period Vehicles Saturday 0 0 0 0
16 0 0 Maximum Peak Period Vehicles Sunday 0 0 0 0
17 57,664 140,236 Scheduled Revenue Hours Operated 14,353.29 15,036.78 13,453.30 14,820.28
18 57,422 139,688 Actual Revenue Hours Operated 14,276.20 14,963.44 13,399.00 14,783.82
19 99.6% 99.62% Percent of Scheduled Trips Completed 99.5% 99.5% 99.6% 99.8%
20 237,645 660,860 Farebox Receipts 565,147 558,961 555,447 $58,089
21 5,631,432 13,518,875 |Operating Payment to Contractor 51,401,742 | 51,468,492 | $1,313,849 | 51,447,349
22 99.0% 98.99% On-Time Performance 99.0% 99.0% 99.0% 99.0%
23 0 a4 Operator/Division Delays 0 0 0 0
24 0 0 Charter Hours 0.00 0.00 0.00 0.00
25 24 24 Community Service Hours 6.00 6.00 6.00 6.00
26 Safety and Security
27 20 42 Total Accidents 3 11 6 0
28 18,000 45,000 Estimated Damage - Accidents $4,500.00 | $4,500.00 | 54,500.00 | 54,500.00
29 0.16 0.14 Accidents per 10K Miles 0.10 0.35 0.20 0.00
30 0 110 Total Incidents 0 0 0 0
31 178 408 Total Customer Complaints 53 42 38 45
32 2.47 2,20 Complaints per 10K Passengers 2.73 2.36 2.24 2,53
33 Maintenance and Fleet
34 92 92 Number of Assigned Revenue Vehicles 92 92 92 92
35 33.3% 33.48% Spare Ratio 33.3% 33.3% 33.3% 33.3%
36 1,243,279 3,011,293 |Total Miles Operated 312,406 318,123 295,020 317,730
37 923,554 2,243,546 |Revenue Miles Operated 229,832 240,900 215,253 237,569
38 25.7% 25% Percent Difference (Revenue/Total Miles) 26.4% 24.3% 27.0% 25.2%
39 3,301 3237 Miles Operated Per Bus 3,404 3,474 3,206 3,121
40 218,718 542018 Gallons of Diesel Fuel Consumed 54,499 55,154 51,098 57,968
41 5.6 5.5 Average Miles Per Gallon 5.7 5.8 5.8 5.0
42 182 392 Mechanical Service Calls 48 70 37 27
43 12 107 Mechanical Coach Exchanges 0 0 0 12
44 6,793 6,352 |Average Miles Per Road Call 6,508 4,545 7,974 8,147
45 202 497 # PM's Scheduled
46 215 512 # PM's Completed
47 106.2% 103.08%  |% Scheduled vs. Completed PM's




| A H C [ o

| t 17|

1

Fairfax Connector

2 |Contractor - MV Transportation

Operating Division - West Ox
Report Month - April 2018
Table 3 - Billable Hours

Total revenue hours for the month of October
Value:

14,353.29
1,401,742.30

4;30/20181

West Ox Division

11
12

13 306 11.85 21 248.85

14 310 104.36 21 2,191.56|

15 395 31.92 21 670.32

16 393 13.65 21 286.65

17 432 6.65 21 139.65

18 461 10.83 21 227.43

19 462 20.03 21 420,63

20 463 47.40 21 995,40

21 466 17.16 21 360.36 456 17.16 0 0.00
22 494 33.63 21 706.23) 494

23 495 21.64 21 454 .44 495

24 585 18.49 21 388.29 585

25 605 47.73 21 1,002.33 605 47.73 0 0.00
26 621 17.47 21 366,87 621 17.47 0 0.00
27 622 12.87 21 270.27 622 12.87 0 0.00
28 623 14.86 21 312.06 623 14.86 0 0.00
29 624 8.18 21 171.78] 624

30 630 16.99 21 356.79| 630 16.99 0 0.00)
31 631 19.07 21 400.47| 631 19.07 o] 0.00|
32 632 20.96 21 440,18| 632 20.96 0 0.00)
33 634 8.09 21 169.89 634

34 640 13,22 21 277.62 640 13.22 0 0,00
a5 641 20,42 21 428.82 641 20.42 0 0,00
36 842 23.25 21 488.25 642 23.25 0 0.00
3 En nte] o 2339 s«~
38 650! 13.92 21 292.32| 650 13.92 0 0.00
39 651 17.45 21 366.45| 651 17.45 0 0.00|
40 652 18.06 21 379.26| 652 18.06 0 0.00
41 699 2532 21 531.72| 699

42 927 9.92 21 208,32 927 9.92 0 0.00
43 985 14.79 21 3089 | 985)

44 |STR 3.15 21 86.15| [STR

45



A B_| c 1 5] | E F 1 G H | 1 J K| | P | ]
| 1 |Fairfax Connector 4/30/2018
| 2 |Contractor - MV Transportation
ER Operating Division - West Ox
Report Month - April 2018
Table 5 - Scheduled Hours
12 306 12 1185] 24885 1185 248.85 21 198 246.88 252 2 250
13 310 88 10436 | 219156 111.16 2334.35 21 16.60 2174.96 1848 14 1834
14 395 ETY 31.92 670.32 44.05 925.05 21 15.02 £55.30 714 16 €98
15 ECH 12 1385|  286.65 18.41 386.61 1 1.14 28551 252 1 251
16 432 10 6,65 139.65 833 17493 2 0.00 139.65 210 0 210
17 461 17 10.83 227.43 11.55 24255 F i 226.16 357 2 355
1 462 30 2003 42063 25.07 526.47 2 5.34 415.29 630 8 622
1 463 76 47.40 995.40 50.43 1,059.03 2 4,37 991.03 1596 1589
466 30 17.18 360.36 20.05 421.05 21 .72 358.64 630 627 |
1 494 38 3363 706.23 42.12 884.52 21 .66 703.58 798 795
22 498 24 2164 454.44 29.48 619.08 21 80 452,64 504 2 50,
23 585 20 18.49 388.29 22.54 47334 21 .00 388.29 630 0 630
605 44 4773 | 100233 47.80 1,003.80 10.85 991,48 924 10 914
3 621 19 17.47 366.87 7.93 376.53 00 | 3668 399 0 399
(26} 622 15 12,67 70,27 71 266.91 86 269.4 315 314
27 623 20 14,88 12.06 41 _ 32361 21 .74 3113 420 419
624 16 818 71.7 8.18 17178 0,00 171.78 336 336
20 630 17 1690 |  356.7¢ 18.39 386.18 2 0.00 356,79 357 0 357
230 631 18 10.07 400.4 24.78 520.38 2 2.12 398,35 378 2 376
31 63 28 20,06 440.16 2375 _498.75 0.00 440.16 588 ] 588
634 17 800 169.89 8.30 174.30 .00 169.89 357 ] 357
FE) 340 20 1322 271.62 14.30 300.30 .00 27762 420 0 420
34 541 36 2042 420.82 23.20 487.20 .70 42712 756 3 753
35 42 28 2125 488.25 28.04 588.78 1 415 484.10 588 583
) 644 23 20.16 423.36 24.08 505.68 1 0.00 423.36 483 ) 483
37 650 1 1362] 29232 15.35 32235 21 0.00 2.32 441 0 441
3 €5 4 1748 36645 20.40 428.40 21 A5 365.00 504 2 502
65 4 18.06 379.26 20.53 43113 2 51 377.76 504 2 502
[ 40 695 20 2632 531.72 32.63 685.23 21 27 530.45 420 1 419
1 92 18 0.92 208.32 11.03 23163 21 55 7,77 378 1 377
42 985 27 1479 | 310,59 16,84 353,64 21 0.00 %.59 567 0 567
L)
rm eatas Eee—= E |l === |
45 [ 0 315 66.15 3.97 83.37 21 0.00 66.15 0 0 0
40 [ 0 0,00 0,00 0,00 0.00 0 0.00 0.00 0 0 0
47
Al
A0
[ >
92 er of
[ Weekdays 14,353.29 16,435.80 21.00 77,09 | 14,276.20 17,556 86 17,470 69.51%
95 LTMH 0.00 0.00 0.00 0.00 0.00 .00 0 0 | 000%
(98 Total Hours 14,35 16,435.80 21 0.00 1827620 | 17,556 | 86 17,470 99.51%

Wiest Ox Division



West Ox Division

| A B [ C D E F G| H | i

1 |Fairfax Connector 4/30/2018

2 |Contractor - MV Transportation

3 |Operating Division - West Ox

4 |Report Month - April 2018

5 |Table 6 - Scheduled Miles

[:]

72

[]

9 1}

10 5

11 1. DXSS (Weekdays Except For H

12 306 246,15 5,169.15 246,15 5,169.15 21 41.03 5,1_2_8.13
13 310 1,282.67 26,936.07 1,525.47 32,034.87 21 204.06 26,732.01
14 395 496.67 10,430.07 912.37 35.20 21 233.73 10,196.34
15 393 31170 6,545.70 402.50 8,452.50 2 25.98 6,519.73
| 16 432 91.55 1,922.55 151 3,178.35 2 0.00 1922.55
17 461 110.33 2,316.93 110.33 2,316.93 2 12.98 2,303.95
18 462 221.71 4,6& 31 336.13 25.07 21 59.12 4,596.79
19 463 436.14 9,158.94 436.14 5_1‘58 21 40.17 3,118.77
20 466 188.29 3,954.09 188.29 3,954.09 21 18.83 ,935.26
21 494 862.14 _18,104.94 876.54 18,407.34 21 68.06 18,036.88
22 495 409.48 _5_529.03 656.18 13,779.78 21 34.12 8,564.96
23 585 215.81 4,532.01 291.41 6,119.61 21 0.00 4,532.01
24 605 681.54 14,312.34 §_B$.79 14,422.59 21 154,90 14,157.44
25 621 312.15 6,555.15 333.25 6,998.25 21 0.00 6,555.15
26 622 220.84 4,637.64 222.74 4,677.54 21 14.72 4,§_2'!,92
27 623 272.20 5,716.20 280.80 ,896.80 21 13.61 5,702.59
28 624 152.52 3,202.92 152,52 3,202.92 21 0.00 3,202.92
29 630 2_65.37 557277 297.17 6,240.57 21 0.00 5,5 '.E 77
30 631 328.98 6,908.58 433.78 9,109.38 21 36.55 6,872.03
3 632 369.05 7,750.05 455,65 9,568.65 21 0.00 7,750.05
| 32 634 139.87 ,937.27 149.27 3,134.67 21 0.00 2,937.27
33 640 320.29 6,726.09 356,69 7,490.49 21 0.00 5,726.09
34 b4 469.97 9,869.37 547.87 11,505.27 1 39.16 5,830.21
35 642 476.81 10,013.01 583.31 12,249.51 1 85.14 5,927.87
36 644 363.94 7,642.74 538.54 11,309.34 21 0.00 7,642.74
37 650 282.59 5,934 39 372.79 ?&2&59 21 0.00 5,934.39
38 651 314.47 6,603.87 400.37 3,407.77 21 26.21 ﬂ?.ﬁﬁ
39 652 324.01 65,804,21 401.91 3,440.11 21 27.00 ,177.2
40 699 417.28 g,j'h B8 627,28 13,172.88 21 20.86 1&?41,04
41 927 138.98 2,918.58 175.58 3,687.18 21 7.72 2,910.86
42 985 276.33 5,802.93 322.13 6,764.73 21 0.00 5,802.93
43

44] __ Strategic [l e 1l T = e Ty T SRR [ o [T g
45 [ 0.00 0.00 17.60 0.00 0.00 0.00 0.00
46 w2 0.00 0.00 0.00 0.00 0.00 0.00 0.00
47

48

49

1
92 T
1 ol (>

82 JISENINS

G4 Weekday Miles 230,996.43 247,631.71 21 1,163.96 ZLB,SR.IT 99.50%
95 LTMH Miles 0.00 0.00 0 0.00 0.00 0.00%
96 Grand Total 230,996.43 N?El.?l 21 1,163.96 m,gz.a? 99.50%
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A B c_ | D E |DD| DE | DF | DG
1 |Fairfax Connector 4/30/2018
2 |Contractor - MV Transportation
3 |Operating Division - West Ox
4 |Report Month - April 2018
5 |Table 13 - Customer Comment History
6
. Apr-18 | Mar-18 | Feb-18
8 COMPLAINTS
9 |ADA Related 1 0 0 0 0 1 0.25%
10 |Bypass 10 9 3 8 8 70 17.16%
11 |Cell Phone 0 0 0 0 0 2 0.49%
12 |Climate Control 0 0 0 0 0 8 1.96%
13 |Crowded 0 0 0 0 0 0 0.00%
14 |Discourteous 4 4 0 1 2 16 3.92%
15 |Early 5 3 9 6 6 54 13.24%
16 |Fare Dispute 0 0 0 0 0 1 0.25%
17 |Late 6 5 4 9 6 48 11.76%
18 |Mechanical 0 2 0 0 i 5 1.23%
19 |Mis-Information 1 1 3 1 2 13 3.19%
20 |No Show 12 5 13 5 9 84 20.59%
21 |Off Route 0 0 0 0 0 0 0.00%
22 |Unsafe 8 6 2 8 6 53 12.99%
23 |Silverline 0 0 0 0 0 0 0.00%
24 Other;‘ComQIaints and Reports 6 7 __'4 7 6 §_§__ 12.99% |
25 |Total Complaints 53" 42 38 45 408 100.00%
26
27 COMMENDATIONS
28 |Commendations 3 4 1 5 34

West Ox Division



51 |Fleet Age as of 6/30/13

52 |PMI Labor Hours: Hours spent an PMI work orders (Technicians Only)

53 |Other Labor Hours: Hours spent on roadcalls, and defect repairs {Technicians & Foremans)

54 Major Failure: engine, transmission, differential, accident repairs, fleet campaigns, bus rebuilds, repaint program
55 | Coach Exchange: Any time a coach is unable to c its s¢ | g and is
56 |Service Call: Any time maintenance personnel is dispatched in the service truck to facilitate a field repair on a revenue coach.

57 |Report lifetime mileage to be used on County Report - the only two buses with different mileage between current and lifetime are 9727 and 9728
58 |9727 - difference b/w current and lifetime is 182,800 miles. 9728 - difference b/w current and lifetime is 235,267 miles.

with another spare coach, including when the bus is towed.

A 1 8] ¢ o I e } ¢ ] o6 | # | ¢ | J J € ] i M 5]
| 1 |Fairfax Connector 4/30/2018
i C -MVT P
|3 |Operating Division - West Ox
4 |Report Month - April 2018
5 [Table 14 - Miles, Preventative Maintenance, and Fuel
6 I Note: miles between the roadcalls is likely not accurate due to the Roadcalls not being categorized correctly per the Clever reports.
Make/Model/Year vl | Avewmpe | mieshun | wassgned | BT sorvice | cosen [ T | accdemts
7 Calls | Exchanges
8 2011 New Flyer 40' 25,818 58 150,339 37 7.42 4] o 0 o
9 2012 New Flyer 40' 1,226 65 7,921 3 5.42 0 1] 1] 0
[ 2011 New Flyer 40' 9,280 58 53,505 13 7.42 ! 0 o 0
2007 New Flyer 40' 11,569 53 61,814 24 11.42 0 0 1]
2008 Orian 30 1,472 45 6,568 4 10.42 C 0 O 1]
2014 New Flyer 40" 1,990 6.4 12,733 4 4.42 0 0 1]
4 2015 New Fiyer 40 3,145 6.5 20,312 7 3.42 0 0 a
E —__Total/Averages Saas | sy | smae | w [ ) W | 3
| 16 |Total Miles Run Per Fieet Watch - 312,406
17
18 Fieet Management Data
9 | Total PMI Labor Hours 499.50
20 | All Other \ e and Repair Labor Hours 741.20
(21 [Total Mai ‘@ Labor Hours 1,240.70
22 |PMI to Total Labor Hours 40.3%
3 |Hours Per PMI Performed 8.19
4
| 25 |Total Mechanical Service Calls 48
26 |Miles Between Mechanical Service Calls 6,508
E Total Mechanical Coach Exchanges 1]
| 28 Miles Between Mechanical Coach Exchanges #DIV/O!
48
— ]
o
33 |Running Repairs > 3 Days 0
34 [Major Repairs >7 days but < 22 days &
35 |Excessive Downs > 30 days 0
36 |Major Mechanical Failures 3
_33--Avemge Days Down 21
38
[ 39 |Spare Ratio | 1486%
40 JAverage Miles Per Bus 3,404
41
| 42 ] Inspection Summary Actual Planned %
43 "A” Inspect 6,000 51 51 100.0%
A4 "8" Inspections 12,000 0 o 0.0%
4 "C" Inspections 24,000 10 10 100.0%
4 Taotal Inspections 61 61 100.0%
4
4 Scheduled Inspections (total miles/6000) 52
49 116.9%
50

‘West Ox Division




A B | c D E 1 F ] & H | J K L W | N Q
59 , PMis and Fuel
Start of Miles Run Prior PM Next PM | Miles to Next | Mechanical
| R bl (Y [ bomansf) PSSOl i BEp B (S by o3| s PM | Service Calls
50
61
e L FYTD Miles |
63 7701 NF40 2011 38,189 266063 269080 3,017 442 68 267100 A 273,100 4,020 5,172
654 7702 NF40 2011 42,730 283973 287437 3,464 582 6.0 286,738 A 292,738 5,301 9,266
65 7703 NFA0 2011 45,251 279622 283640 4,018 699 58 282,854 A 288,854 5,214 41,233
| 66 7703 C
67 7704 NF40 2011 38,932 283736 287192 3,456 559 6.2 284603 A 290,603 3411 35,476
68 1705 NF40 2011 30,707 276705 280695 3,990 676 59 279,394 A 285,394 4,699 26,717
59 7706 NF40 2011 43,800 251510 256618 5,108 874 5.8 252,526 A 758,526 1,908 38,692
70 7707 NF40 2011 31,982 274,856 278,864 4,008 7176 56 276974 A 282,974 4,110 27,974
71 7708 NF40 2011 35,286 286433 291490 5057 832 6.1 284728 290,728 .762 30,229
12 7709 NF40 2011 31,971 272295 276571 4276 710 50 273967 A 279,967 3,39 27,6
73 7710 NF40 2011 16,244 264049 268154 4,105 702 58 264,527 A 270,527 23713 12,1
74 7711 NF40 2011 45,442 295677 299613 3936 560 50 295,677 301,677 2,064 41,50¢
75 1712 NF40 2011 38,989 284,877 289,407 4,530 833 54 283714 289,714 307 34,459
76 7713 NF40 2011 40,105 275,749 279,531 3.782 553 57 277,711 A 283,711 4180 36,323
(77 7714 NF40 2011 38,290 280,89 281,312 416 78 53 280201 286,201 4,889 37,874
[ 78 1715 NF40 2011 42,668 268,793 273,836 5,043 864 58 267,756 273,756 -80 37,625
79 7716 NF40 2011 41,679 280,764 284,467 3,703 624 59 281,411 A 287,811 2,944 37.376
B0 7716 C
B1 7717 NF40 2011 40,291 270,401 274,483 4,082 708 58 268,906 274,906 423 36,209
82 7718 NF40 2011 34,662 279,612 283,978 4,366 776 56 281496 A 287,496 3518 30,296
83 7718 [3
B4 7719 NF40 2011 44,422 280,137 283,536 3,399 58 283,446 A 289,445 5910 41,023
85 7719 <
| 86 1720 NF40 2011 42,917 278,822 282,871 4,049 683 59 278,822 [3 284,822 1,951 38,868
g7 7721 NF40 2011 42,782 282,425 287,610 5,185 873 59 282,428 288,428 818 37,597
88 1722 NFA0 2011 44,020 276,979 280,258 3,279 583 56 275,569 C 281,569 1311 40,741
| 89 7723 NF40 2011 27372 271,303 275,829 4,526 747 6.1 270918 276,918 1,089 22,846
80 1724 NF40 2011 39,013 268,607 272,974 4,367 754 58 268,415 A 274,415 1,441 4,646
91 7725 NF40 2011 42,356 267,681 271,494 3813 539 6.0 270,687 A 276,687 5,193 18,543
92 7726 NFA0 2011 41,450 283,442 287,786 4344 m 56 283,063 289,063 1277 7,106
93 1727 NFa0 2011 41,906 284,269 288,764 4,495 778 58 286811 A 292,811 4,047 7,411
94 7728 NF40 2011 26412 275,041 278,349 3,308 568 58 272,619 [3 278,619 170 13,104
95 7729 NF40 2011 40,138 282,598 286,122 3524 601 59 278,139 284,139 1.983 36,614
96 7730 NF40 2011 32,824 257,791 262,534 4,743 EzI] 66 259,907 A 265,907 3373 28,081
| 87 7731 NF40 2011 42319 297,697 302,158 4,461 792 56 297,536 A 303,536 1378 37,858
98 7732 NFa0 2011 45,760 297,743 302,747 5,004 839 60 297,519 303,519 172 40,756
99 7733 NFao 2011 29,496 287,036 292,256 5220 889 59 285,849 291,849 407 24,276
1 7734 NF40 2011 41,707 281,933 286,191 4258 778 55 281 287,860 1,669 37,449
101 7735 NF40 2011 44,609 292,486 296,071 3,585 509 59 34,834 A 300,834 4,763 41,024
10; 7736 NF40 2011 38,156 287,854 291,809 3,955 B850 47 189,234 A 295,234 3,425 34,201
1 7737 NF40 2011 39,304 278,918 283,385 4,457 763 59 79,507 A 5,507 2122 34,837
1 Total: ] ; g ; v TPY § TS ]
105
106 2012 New a0
107 7738 NF4O 2012 27,708 232,347 233,323 976 137 7.2 229085 235,085 1,762 26,732
108 7748 NF40 2012 35,566 242,715 246,673 3,958 613 65 244553 A 250,553 3,880 31,608
109 7750 __NF40 2012 35419 230,059 33,046 2,987 476 63 231,366 A 237,366 4,320 32,432
o o = T Bl T FEL A - —— T T .
111
11 2011 New 40"
11 9663 NF40 2011 41,680 334,994 337,856 2862 513 5.6 334,769 A 340,769 2913 38818
11 9664 NF4O 2011 40,243 352,211 356,684 4473 765 59 353,142 A 359,142 2,458 35,770
115 9665 NF40 2011 43,093 345,631 349,942 4311 722 6.0 348,510 A 354,510 4,568 38,782
116 9666 NF40 2011 36,897 317,995 321,560 3,565 640 56 318280 A 324,280 2,720 33,332
11 9667 NF40 2011 35,942 319,044 323,369 4325 781 55 322,075 A 328,075 4,706 31,617
11 9668 NF40 2011 42,714 308,081 312,040 3,959 706 56 433,505 A 439,505 127,465 38,755
11 9669 NF40 2011 32,581 335,689 340,507 4818 827 58 334,633 [3 340,633 126 27,763
1 9670 [0 2011 43997 315,413 320,066 4653 760 6.1 318,616 o 324,616 4,550 39,344

West Ox Division



A B Cc D E F G H 1 J K L M N [*] P Q
121 9671 NF40 2011 44 B85 320,942 325031 4,089 636 59 319,570 325,970 939 40,796
122 9672 NF40 2011 37,368 313288 317,283 3,995 674 59 317,360 A 323,360 6,077 33,373
1234 9673 NF40 2011 41393 319,565 323,430 3,865 651 59 321,31 A 327,311 3,881 37,528
124 9674 NF40 2011 42 453 298 502 303,686 4,784 790 6.1 299,38 A 305,382 1,696 37,669
125 9676 NF40 2011 32,930 187,992 191798 3 755 50 150,970 A 196,970 5,172 2 29,124
2007 New a0
9712 NFa0 2007 27927 492,359 495,890 3,531 642 55 484,308 490,308 -5,582 24,396
9713 NF40 2007 22,809 470,328 473,440 3,112 5598 56 470,259 A 476,259 2,819 19,697
9714 NFAD 2007 29,135 468 249 471,480 3231 589 5.5 468,142 474,142 2,662 25,904
9715 NF40 2007 28 989 490,165 493,359 3,194 590 5.4 492,469 A 498 469 5,110 25,795
9716 INF40 2007 23,674 487,587 489,777 2,190 406 5.4 487,587 A 493,587 3,810 21,484
9717 NF40 2007 27,016 486,391 489,788 3,397 632 5.4 486,391 492,391 2,603 23,619
9718 NF40 2007 21,150 476,622 479,095 2473 416 6.0 475301 481,301 2,206 18,677
9719 NFAD 2007 28,950 518,866 521,996 3,130 567 5.5 517,072 523,072 1,076 25,820
9720 NF40 2007 29,019 431,282 434028 2,746 499 55 433,505 A 439 505 5477 26,273
9721 NF40 2007 28,269 452912 454 815 1,903 344 55 453,763 A 459,763 4943 26,366
9722 NF4D 2007 27,513 431 481 434 860 3379 626 54 429,755 435,755 895 24,134
1 9723 NF40D 2007 9,804 444,927 447,097 2170 358 54 444,541 444 525 1572 7,634
141 9724 INF&D 2007 26,133 173,059 176,599 3,540 647 55 172.581 C 178,581 1982 23,593
14 9725 NF40 2007 23,387 482 125 484 325 2,200 414 5.3 484,375 A 490325 65,000 21,187
14 a726 NF4D 2007 27,819 482 370 485933 3,563 632 56 481 694 487 694 1761 24,256
1 9717 NF40 2007 25522 261,167 263,171 2,004 353 57 259,413 265413 2,242 23,518
14 9728 NF40 2007 25,038 230041 | 233,678 3,637 653 56 229938 235938 2,260 21,401
146 9729 NFaD 2007 24,360 445 759 448,201 214432 526 46 443528 449,528 1327 21,918
147 9730 NF40 2007 22,727 444 879 448,584 3,705 672 55 486,018 A 452,018 3434 19,022
148 9731 NF40 2007 30,380 452,493 455,632 3,139 555 57 452,975 A 458,975 3343 27,241
149 9732 NFan 2007 5779 447,713 447,713 0 Q 0.0 445,483 451,483 3,770 5,779
150 97 NFAD 2007 14,454 454,833 456,819 1,986 381 52 456,819 A 462,819 6,000 12,458
151 9741 NFAD 2007 16,619 494,191 494,191 1] 23: 0.0 490,609 496,609 2,418 16,613
152 9744 _NFd0 2007 19,352 498,630 499,772 1142 23t 48 499,772 A 505,772 6,000 18,210
154
155] 2008 Orion 30"
9770 OVi3o)] 2008 | 13558 173.347 175,381 2034 500 41 y A 181,381 5.000 P RYL)
157) 9771 ovi3o 2008 18,742 152 448 193,432 S84 232 42 m,m 195,461 2,029 17,758
158) 9772 ovii30 2008 9,760 197,694 199,957 2,263 492 46 194,916 200916 959 7,497
8773 OVII30 2008 16617 211737 1287 243 52 J1ZEEE A 218,866 5542 15,330
h § . =B 7 A, z = = r T o 1 | 3 i
161
1 2013 New 40
163 7757 NF35S 2014 31,809 235322 2308 2787 408 68 238 699 A 244 699 5950 29,022
164 7777 NF3% 2014 38.043 170963 175148 4185 667 63 170,963 176,963 1815 33,858
1 7778 NF35 2014 28,982 93070 96105 3035 433 7.0 94,093 A 100,093 3,988 25,947
1 77178 C
[ 167] 7779 NF3S 2014 27,578 92,463 95,189 2726 482 57 89,299 95,299 110 5 24,852
1684 i ; 7 S o ; Y 3 7 °
16!
17 New a40"
171 7798 NF40 2015 39,661 99743 103344 3601 551 65 98,178 104,178 834 36060
17 7799 NF40 2015 38673 95063 99134 4071 493 83 88,565 94,565 -4, 569 34602
!? 7800 NFao 2015 32019 71812 75070 3258 448 73 72,471 A 78,471 3,401 28761
174 7802 NF40 2015 27,098 68283 70766 2483 431 5.8 68,647 A 74,647 3,881 24615
175 7808 NF40 2015 25,394 68311 70852 2541 412 6.2 68,311 A 74,311 3,459 22853
176 7809 NFa0 2015 28,212 61569 2739 526 5.2 48,749 54,749 -9,558 25473
177 7811 NFa0 2015 23,821 67261 1619 285 57 65,290 71,290 2,410 22202
Jotal b1 214878 532000 ERLE 55 3 == ('] 0
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West Ox Division
Weekdays

Effective: December 2, 2017

Weekdays 255 Service days (unless otherwise noted)
Number Peak
Route Name Type of Service of Daily
Buses
Trips
306 GMU - Pentagon Cross County 12 0
310 Franconia Rd - Rolling Valley Cross County 88 ifl
395 Springfield - Pentagon Express 34 4
393** Springfield - Pentagon Express 12 1
432** Old Courthouse Rd - Beulah Rd Feeder 10 1
461** Flint Hill - Tapawingo - Vienna Feeder 17 2
462 Dunn Loring - Navy Federal - Tysons Feeder 30 3
463 Maple Ave - Vienna Feeder 76 4
466 Oakton - Vienna Feeder 30 2
494** Lorton - Springfield - Tysons Express 38 3
495** Burke Centre - Tysons Express 24 3
585™ Reston South - Franklin Farm Feeder 30 2
605 Fair Oaks - Reston Cross County 44 3
621 Government Center - Penderbrook Feeder 19 3
622 Penderbrook Feeder 15 3
623 Government Center Feeder 20 2
624 Fair Lakes 16 2
630 Stringfellow Rd - Centreville South Feeder 17 2
631 Stringfellow Rd - Little Rocky Run Feeder 18 2
632 Stringfellow Rd - Westfields/Walney Feeder 28 3
634 Stringfellow Rd L 17 1
640 North Centreville - Westfields Feeder 20 2
641 South Centreville - UM Church Park & Ride |Feeder 36 3
642 North Centreville - Sully Station Feeder 28 4
644 North Centreville Feeder 23 3
650 Chantilly - Vienna Feeder 21 2
651 Chantilly - Vienna Feeder 24 3
652 Franklin Farm - Vienna Feeder 24 3
699 *NEW ROUTE"* |Government Center - Downtown D.C. press 20 3
927 Dulles Corner - McNair Farms Collector/Distributor 18 1
985** Dulles Corner - Wall Road Reverse Commute 27 2
“Sub-total 836 79
STRAGETICS

S1* Strategic 1 Vienna Metro N/A 1

Sub Total 1.00

~ Grand TOTAL 80

*Deadheading between the same route is considered revenue time and mileage

**Operates 250 days per year

Service Ratios for Routes
Deadhead Hours to Platform Hours
Deadhead Miles to Platform Miles

3.7%
18.3%




Rev

Layover TOTAL i
Bus Size s:;:l:_c: H?:?;:‘:ar:y before/after 2;::;“;:; ‘: Daily Rev l:.:nﬂu:“lv“ i
Dally Garage DH Hours |Semey
40 9.03 2.82 0.88 0.00 11.85 021.75
40 85.07 18.52 0.77 0.00 104.36
40 15.98 6.67 1.10 8.17 31.92 |=
40 6.90 1.78 0.44 4.53 13.65 B j
30 5.50 0.93 0.22 0.00 6.65 A% i
30 8.12 2.38 0.33 0.00 10.83 [ j
35 15.10 4.27 0.66 0.00 20.03
35 32.18 14.67 0.55 0.00 47.40
40 12.53 4.30 0.33 0.00 17.16
40 29.67 363 0.33 0.00 3363 :
40 17.18 413 0.33 0.00 21.64 2
40 1317 5.10 0.22 0.00 18.49 ;
40 40.80 6.60 0.33 0.00 47.73
40 14.95 213 0.39 0.00 17.47
40 9.27 327 0.33 0.00 12.87
40 11.47 317 0.22 0.00 14.86
6.38 1.80 0.00 0.00 8.18
40 13.75 3.02 0.22 0.00 16.99
40 13.15 3.30 0.22 2.40 19.07
40 16.73 3.90 0.33 0.00 20.96
5.83 2.15 0.11 0.00 8.09
40 9.78 3.00 0.44 0.00 13.22
40 16.05 3.67 0.33 0.37 20.42
40 20.45 247 0.33 0.00 23.25
40 9.97 473 0.33 5.13 20.16
40 11.18 257 0.17 0.00 13.92
40 13.82 2.70 0.33 0.60 17.45
40 14.35 3.38 0.33 0.00 18.06
40 14.90 3.40 1.10 5.92 25.32
40 8.25 145 0.22 0.00 9.92
40 11.67 2.90 0.22 0.00 14.79
~ 513.18 128.81 10.57 27.12 680.34 172,545.72
3.15 0.00 0.00 0.00 3.15 787.50
3.15 0.00 0.00 0.00 3.15 787.50
516.33 128.81 10.57 27.12 683.49 173,333.22




on revenuel Total Daily
Interline, Platform
PO/PI) Hours
6.32 11.85
6.80 111.16
12.13 44.05
4.76 18.41
1.68 8.33
0.72 11.55
5.04 25.07
3.12 50.43
2.89 20.05
8.49 42 12
7.84 29.48
4.05 22.54
0.07 47.80
0.46 17.93
-0.16 12.71
0.55 15.41
0.00 8.18
1.40 18.39
3.71 24.78
2.79 23.75
0.21 8.30
1.08 14.30
2.78 23.20
4.79 28.04
3.92 24.08
1.43 15.35
295 20.40
247 20.53
7.31 32.63
119 11.03
2.05 16.84

8| Rev Sevice [ [MteMliNe lrorar Daily|
Miles Daily | ReVMiles | o Miles |
Daily* '
24615 0.00 346.15
1282.67 0.00 128267
496.67 0.00 5
186.10 125.60 311.70
91.55 0.00 91.55
110.33 0.00 110.33
221.71 0.00 221.71
436.14 0.00 436.14
188.29 0.00 188.29
862.14 862.14
409.48 400.48
215.81 0.00 215.81
681.54 0.00 681,54
312.15 0.00 312.15
22084 0.00 220,84
272.20 0.00
152,52 0.00
265.37 0.00 ;
69.00 328.98
0.00
: 0.00 ;
320.29 0.00 32029
457.67 12.30 469,97
464.41 12.40 476.81
264.14 79.80 36394 |
282,59 0.00 282,50
302.87 11.60 314.47
324.01 0.00 324.01
417.28 0.00 417.28
138.98 0.00 138.98
276.33 0.00 276.33




Non revenue miles Platform |
(NR Interline, PO/PI) | Miles Daily |

41570 | 0.00
24280 | 000
716.10
90.80
59.80
0.00
114.42
0.00
0.00
14.40
R 28870
75.60
5.25
2110 | 000
1.90 0.00
8.60 0.00
0.00 0.00
19.40 | 12.40
10480 | 0.00
86.60 | 000
9.40 0.00
3640 | 000
77.90 | 0.00
10650 | 0.00
17460 | 0.00
9020 | 0.00
8590 | 0.00
7790 | 0.00
210.00 | 0.00
36.60
45.80

85713.15




A | B 1 C | D E| F | G | H

| 1 |Fairfax Connector 5/31/2018

| 2 |Contractor - MV Transportation

| 3 | Operating Division - West Ox.

|_4_|Report Month - May 2018

| 5 | Table 1 - Data Comparisons
]
7 I8 — Data Comparisons Month and Year to Date to Same PeriodYearAgo

| 8] Data Item Current Month Comparison o Fiscal Year To Date Comparison
9 05/31/2018 1l 07/01/2017 - 06/30/2018

| 10 Current Same Percent | | Year To Date| YearToDate | Percent
11 This Year Last Year Change 1ﬂl Current Last Year Change
12 Service Delivery
13 | Total Ridership P110 Report 206,722 204,747 1.0% | 2,063,419 2,122,729 -2.8%
14 [Average Weekday 159 9,250 -983% | 7,983 9,074 -12.0%
15 | Average Saturday 0 0 0.0% t 0 0 0.0%
16 |Average Sunday 0 0 0.0% | 0 0 0.0%
17 |Maximum Peak Period Vehicles Weekday 69 69 0.0% F 69 68 1.1%
18 |Maximum Peak Period Vehicles Saturday 0 0 0.0% 0 0 0.0%
19 |Maximum Peak Period Vehicles Sunday 0 0 0.0% | 0 0 0.0%
20 |Scheduled Revenue Hours Operated 15,037 14,423 4.3% B 155,273 150,003 3.5%
21 |Actual Revenue Hours Operated 14,942 14,383 3.9% 154,630 149,028 3.8%
22 |Percent of Scheduled Trips Completed 99.4% 100% -0.3% 8 99.6% 100% -0.1%
23 |Farebox Receipts 570,943 68,104 4.2% | $731,802 709,982 3.1%
24 |Operating Payment to Contractor 1,468,492 1,362,683 7.8% | $14,987,367 14,076,793 6.5%
26 {On-Time Performance 99.0% 99% 0.0% o 99.0% 99% 0.0%
26 |Operator/Division Delays 0 3 -100.0% Ji 44 8 450.0%
27 Safety and Security
28 |Total Accidents 11 5 120.0% | 53 42 26.2%
29 |Estimated Damage - Accidents 55,000 4,500 11.1% 549,500 52,250 -5.3%
30 |Accidents per 10K Miles 0.34 0.16 114.8% = 0.16 0.13 22.8%
31 |Total Incidents 0 17 -100.0% | 110 272 -59.6%
32 | Total Customer Complaints 58 30 93.3% 466 443 5.2%
33 |Complaints per 10K Passengers 2.81 1.47 __915% « 2.26 2.09 8.2%
34 Maintenance and Fleet
36 |Assigned Revenue Vehicles 92 92 0.0% ] 92 90 2.3%
36 |Spare Ratio 33.3% 33.3% 0.0% - 33.5% 0 -0.9%
37 |Total Miles Operated 325,716 317,965 2.4% 3,337,009 3,248,474 2.7%
38 |Revenue Miles Operated 240,511 230,676 4.3% 2,484,057 2,402,788 3.4%
39 |Percent Difference (Revenue/Total Miles) 26.2% 27% -1.3% 25.6% 26% -0.3%
40 |Miles Operated Per Bus 3,540 3,385 4.6% 3,265 3,207 1.8%
41 |Gallons of Diesel Fuel Consumed 61,068 56,689 7.7% 603,085 580,278 3.9%
42 |Average Miles Per Gallon 5.3 5.5 -2.9% 5.5 5.6 -2.5%
43 |[Mechanical Service Calls 83 37 124.3% 475 343 38.5%
44 |Mechanical Coach Exchanges 0 14 -100.0% 107 323 -66.9%
45 |Average Miles Per Roadcall 3,924 6,235 -37.1% 5,734 5,296 8.3%
46 |[Number of PM's Scheduled 54 52 4.6% 551 541 1.9%
47 [Number of PM's Completed 64 52 23.1% 576 600 -4,0%
48 |% Scheduled vs. Completed PM's 117.9% 100.2% 17.7% 104.5% 111% -6.6%

West Ox Division



West Ox Division

A | B | C | D 5 F G
| 1 |Fairfax Connector
| 2 Contractor-MV Transportation
| 3 |Operating Division - West Ox
| 4 |Report Month - May 2018
| 5 |Table 2 - Data History
5
M S TEINESE Eahai) | o e SR UL S = 3 o
Fiscal Year
4 Month Trend (Current +3) 7/1/2017- Data for Period Ending: 5/31/2018 | 4/30/2018 | 3/31/2018 | 2/28/2018
8 6/30/2018
9 Service Delivery
10 748,053 2,063,419 |Ridership P110 Report 206,722 193,926 177,759 169,646
11 6,486 7,983 Average Weekday 159 9,234 8,079 8,473
12 0 0 Average Saturday 0 0 0 0
13 0 0 Average Sunday 0 0 0 0
14 69 69 Maximum Peak Period Vehicles Weekday 69 69 69 69
15 0 0 Maximum Peak Period Vehicles Saturday 0 0 0 0
16 0 0 Maximum Peak Period Vehicles Sunday 0 0 0 0
17 57,880 155,273 Scheduled Revenue Hours Operated 15,036.78 14,353.29 15,036.78 13,453.30
18 57,581 154,630  |Actual Revenue Hours Operated 14,942.34 14,276.20 | 14,963.44 13,399.00
19 99.5% 99.60% Percent of Scheduled Trips Completed 99.4% 99.5% 99.5% 99.6%
20 250,498 731,802 Farebox Receipts 570,943 565,147 558,961 $55,447
21 5,652,575 14,987,367 |Operating Payment to Contractor $1,468,492 | $1,401,742 | 51,468,492 | 51,313,849
22 99.0% 98.99% On-Time Performance 99.0% 99.0% 99.0% 99.0%
23 0 44 Operator/Division Delays 0 0 0 0
24 0 0 Charter Hours 0.00 0.00 0.00 0.00
25 12 18 Community Service Hours 0.00 0.00 6.00 6.00
26 Safety and Security
27 31 53 Total Accidents 11 3 11 6
28 18,000 49,500 Estimated Damage - Accidents $4,500.00 $4,500.00 $4,500.00 $4,500.00
29 0.25 0.16 Accidents per 10K Miles 0.34 0.10 0.35 0.20
30 0 110 Total Incidents 0 0 0 0
31 191 466 Total Customer Complaints 58 53 42 38
32 2.55 2.26 Complaints per 10K Passengers 2,81 2.73 2.36 2.24
33 Maintenance and Fleet
34 92 92 Number of Assigned Revenue Vehicles 92 92 92 92
35 33.3% 33.47% Spare Ratio 33.3% 33.3% 33.3% 33.3%
36 1,251,265 3,337,009 [Total Miles Operated 325,716 312,406 318,123 295,020
37 926,497 2,484,057 |Revenue Miles Operated 240,511 229,832 240,900 215,253
38 26.0% 26% Percent Difference (Revenue/Total Miles) 26.2% 26.4% 24.3% 27.0%
39 3,406 3265 Miles Operated Per Bus 3,540 3,404 3,474 3,206
40 221,818 603085 Gallons of Diesel Fuel Consumed 61,068 54,499 55,154 51,098
41 5.7 5.5 Average Miles Per Gallon 5.3 5.7 5.8 5.8
42 238 475 Mechanical Service Calls 83 48 70 37
43 0 107 Mechanical Coach Exchanges 0 0 0 0
44 5,738 6,131 |Average Miles Per Road Call 3,924 6,508 4,545 7,974
45 209 551 |# PM's Scheduled 54 52 53 49
46 228 576 # PM's Completed 64 61 54 49
47 109.1% 104.54%  |% Scheduled vs. Completed PM's 117. 1% :




A H ¢

E 1] G |

| J |

Fairfax Connector

Contractor - MV Transportation
Operating Division - West Ox
Report Month - May 2018

15,036.78
1,468,491.93

5/31/2018|

69.20

Woest Ox Division

373.78| 16.99 0 0.00
31 19.07 22 419.54) 631 19.07 ol 0.00|
32 20.96 22 461.12| 632 20.96 0 0.00)
33 8.09 22 177.98| 634
34 640 13.22 22 290,84 640 13.22 0 0,00
35 641 20,42 22 449.24 841
36 642 23.25 22 511.50
a7 644 443.52
38 650 22 306.24|
39 651 17.45 22 383,90|
40 652 18.06 22 397.32|
41 699 2532 22 557.04
42 927 9.92 22 218.24
43 325,38




‘West Ox Division

260.70 260.70 22 3
2,295.92 2,44552 22 a 21
702.24 965.10 22 63 3
300.30 405.02 22 .14 1
146.30 183.26 22 .00 0
238.26 25410 2 .00 ]
440.66 55154 2 467 | 7
1,042.80 1,109.46 7.48 12
37752 441.10 .14 2
739.86 926.64 22 .54 a4
476.08 B48.56 22 21 8
406.78 495.88 22 .08 5
1,050.06 1,051.60 22 .17 2
38434 394.46 22 92 | 1
283.14 27962 22 43 4
27 326 339.02 22 .00 0
(28 179.9¢ 179.96 22 .51
20 373. 404.58 22 .00
631 419.54 545.16 2 0.00
31 632 461.12 522.50 pr] .50 6
32 634 177.98 182.60 22 0.95
13 540 280.84 314.60 F 98
34 541 449,24 510.40 F .27
35 542 51150 616.81 22 81
30 644 4353 52576 2 &8
a7 650 1 306.24 337.70 22 33
651 4 383.90 448.80 22 .00
3 652 24 397.32 451,66 2 76
40 699 20 557.04 717.86 2 06|
41 92 18_ 218.24 242 66 2 .00
42 985 27 325.38 370.48 22 1.10
43
- o e e et _
45 [ 0 69,30 87.34 22 | 000 0
af 2 0 0. 0.00 0 0.00 1]
47
8
Al
"
o
04 15,036.78 17,218.45 22.00 18,392
(95 0.00 0.00 0.00 .00
| ve 15,036.78 17,218.45 22




West Ox Division

A 1 B | C 1 D | E F | G | H | |

| 1 |Fairfax Connector 5/31/2018
| 2 |Contractor - MV Transportation
| 3 |Operating Division - West Ox
| 4 |Report Month - May 2018
| 5 |Table 6 - Scheduled Miles
[ 6

7

-5 = s it — T Tw——
peet Mmm.- s"“d._“. - ‘_"m.‘ ‘. (i mmat ; onth|_Miles/Month

11 1. DXSS (Weekdays Except For Holidays)

12 306 246,15 5,415.30 246.15 5,415.30 22 61.54 5,353.76

13 310 1,282.67 28,218.74 1,525.47 33,560.34 22 306.09 27,912.65

14 395 496.67 10,926.74 912.37 35.20 22 B7.65 10,839.09

15 393 311.70 6,857.40 402.50 8,855.00 22 25.98 6,831.43

16 432 91,55 2,014.10 151.35 3,329.70 22 0.00 2,014.10

17 461 110,33 2,427.26 110.33 2,427.26 22 0.00 2,427.26

18 462 221,71 4,877.62 336.13 25.07 22 51.73 4,825.89

19 463 436.14 9,595.08 436.14 51,58 22 68.86 9,526.22

20 466 188.29 4,142.38 188.29 4,142.38 22 12.55 4,129.83

21 494 862.14 18,967.08 876.54 19,283.88 22 90.75 18,876.33

22 495 409.48 9,008.56 656.18 14,435.96 22 136.49 8,872.07

23 4,747.82 291.41 6,411.02 22 35.97 4,711.85

24 14,993.88 686.79 15,109.38 22 30.98 14,962.90

25 6,867.30 333.25 7,331.50 22 16.43 6,852:8?

26 4,858.48 222,74 4,900.28 22 58.89 4,799.59

27 5,988.40 280.80 6,177.60 22 0.00 5,988.40
| 28 3,355.44 152.52 3,355.44 2 9,53 3,345.91

29 5,838.14 297.17 6,537.74 22 15.61 5822.53

30 7,237.56 433.78 9,543.16 22 0.00 7,237.56

31 8,119.10 455.65 10,024.30 22 26.36 8,092.74

32 3,077.14 149,27 3,283.94 22 16.46 3,060,68

33 7,046.38 356.69 7,847,18 22 48.04 6,998.34

34 10,339.34 547.87 12,053.14 22 52.22 10,287.12

35 10,489.82 583.31 12,832.82 22 119.20 10,370.62

36 8,006.68 538.54 11,847.88 22 15.82 7,990.86

a7 6,216.98 372.79 8,201.38 12 26.91 6,190.07

38 6,918.34 400,37 ,808.14 22 0.00 6,918.34

39 7,128.22 401.91 ,842.02 22 67.50 7,060.72

40 9,180.16 627.28 13,800.16 22 83.46 9,096.70

41 3,057.56 175.58 3,862.76 22 0.00 3,057.56

42 6_,[:!__?‘9.25 322,13 7,086.86 22 20.47 GIUSS.?Q

43 241,996.26 1347130 | 259,41837 [ 22 ,485.50 |  240,510.76

44

45 0.00 17,60 0.00 0.00 0.00 0.00

46 0.00 0.00_ %Oﬂ 0.00 0,% D.%

47 000 17.60 0,00 000 | o et GO

48 1241,996.26 13,488.90 259,418.37 22 | 1,485.50 M‘J‘B ]

49
? ~———

92 e Scheduled Revenue | Scheduled Revenue | Platform _Platform_ _#Days | Missed | Actual Revenue | % Miles Ru
m osnh Totes: [ Milesoay | Month | Miles/Day | _Miles/Month _| in Month | in Month | _Miles/Month _

94 Weekday Miles 241,996.26 259,418.37 22 1,485.50 240,510.76 99.39%
a5 LTMH Miles 0.00 0.00 0 0.00 0.00 0.00%
96 Grand Total 241,996.26 259,418.37 22 1,485.50 240,510.76 99,39%
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1 |Fairfax Connector 5/31/2018
2 |Contractor - MV Transportation
3 |Operating Division - West Ox
4 |Report Month - May 2018
5 |Table 13 - Customer Comment History
6

A O [

7 e YID)] X ofioes
8 COMPLAINTS
9 |ADA Related 0 1 0 0 1 0.24%
10 |Bypass 8 10 3 7 69 16.27%
11 |Cell Phone 0 0 0 0 2 0.47%
12 |Climate Control 0 0 0 0 8 1.89%
13 |Crowded 0 0 0 0 0 0.00%
14 | Discourteous 4 4 0 2 16 3.77%
15 |Early 6 5 9 7 57 13.44%
16 |Fare Dispute 4 0 0 1 5 1.18%
17 |Late 9 6 4 7 52 12.26%
18 |[Mechanical 1 0 0 0 4 0.94%
19 |Mis-Information 4 1 3 2 16 3.77%
20 |No Show 8 12 13 10 87 20.52%
21 |Off Route 0 0 0 0 0 0.00%
22 |Unsafe 8 8 2 7 55 12.97%
23 |Silverline 0 0 0 0 0 0.00%
24 |Other/Complaints and Reports 6 6 4 6 52 12.26%
25 [Toml Comp R e 58 N _ R ~100.00%
26
27 COMMENDATIONS |
28 |Commendations 8 3 1 5 4 [

West Ox Division
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1_|Fairfax Connector 5/31/2018
[ 2 |c MV portati
| 3 |Operating Division - West Ox
Report Month - May 2018
Table 14 - Miles, Preventative Maintenance, and Fuel
6 |Note: miles between the roadcalls is likely not accurate due to the Roadcalls not the Clever
ﬂrm Mechanical| Mechanical [
Make/Model/Year Fuel Ave. MPG # Assigned Service Coach Accidents
7 e | cois | exchanges | "M
8 2011 New Flyer 40° 27,096 5.4 37 7.42 o 0 0 [1]
) 2012 New Flyer 40° 1,965 6.2 3 5.42 ('] L] 0 o
2011 New Flyer 40° 10,873 5.2 13 7.42 1] 1] 0 o
2007 New Flyer 40' 13,828 439 24 11.42 1] 0 0 o
2008 Orion 30 1,284 45 4 10.42 1] 0 0 o0
2014 New Flyer 40 2,600 6.0 4 4.42 0 0 0 1]
h 2015 New Flyer 40" 3,416 6.5 7 3.42 _C_I_ 1] 2_ 1]
5| Total/Averages 61068 | 53 B3 51 8 T [ [T
| 16 |Total Miles Ruin Per Fleet Watch :
17
18 Fleet Management Data
18 | Total PMI Labor Hours 516.50
[ 20 [All Other Mai ¢ and Repair Labor Hours 87450
21 | Total Mai e Labor Hours 1,391.00
22 |PMI 1o Total Labor Hours 37.1%
[ 23 | Hours Per PMI Performed 8.07
24
25 | Total Mechanical Service Calls 83
26 |Miles Between Mechanical Service Calls 3,924
z Total Mechanical Coach Exchanges 0
28 |Miles B Mechanical Coach Exchanges HOWV/ 0!
29 | Total Roadcalls 83
30 [Wiiles Between Roadealls B YT
3]
32 |Held for Safety 0
33 JRunning Repairs > 3 Days
34 |Major Repairs >7 days but < 22 days
35 | Excessive Downs > 30 days D
36 |Major Mechanical Failures 3
37 |Average Days Down 21
38|
38 |Spare Ratio | 1486%
40 |Average Miles Per Bus | 3,540
4
4 Inspection Summary Actual Planned %
4 "A” inspections 6,000 57 57 100.0%
44 “B" Inspections 12,000 ] ] 0.0%
45 "C” Inspections 24,000 7 7 100.0%
4 Total inspection: 73 73 100.0%
Scheduled Inspections {total miles/6000) 54
| 51] Fleet Age as of 6/30/13
| 52 |PMI Labor Hours: Hours spent on PMI work orders {Technicians Only)
| 53 ] (Other Labor Hours: Hours spent on roadcalls, and defect repairs {Technicians & Foremans)
| 54 ] Major Failure: engine, transmission, differential, accident repairs, fleet i bus iids, repaint progr
| 55 |Coach Exchange: Any time a coach is unable to comp its scheduled assig and is exchanged with her spare coach, including when the bus is towed.
| 56 |Service Call: Any time maintenance personnel is dispatched in the service truck to facilitate 2 field repair on a revenue coach.
| 57 |Report lifetime mileage to be used on County Report - the only two buses with different mileage between current and lifetime are 9727 and 9728
| 58 ]9727 - difference bfw current and lifetime is 182 800 miles. 9728 - difference bj/w current and lifetime is 235 267 miles.

West Ox Division
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50 and Fuel
Mechanical
Start of Miles Run Prior PM MNext PM | Miles to Next | Mechanical
Make Year Miles FYTD : End of Month Pl Fuel MPG. PM Type ! i i Coach Accidents
.80, e Exchanges
61
52 ) 2011 New | FYTD Miles |
63 7701 NF40 2011 42,617 269080 273508 4,428 863 5.1 272964 A 178,964 5,456 38,189
54 7702 NF40 2011 46,344 287437 291051 3,614 664 5.4 286,738 292,738 1,687 42,730
5 1703 NF40 2011 50,571 283640 288960 5,320 977 54 282,854 288854 106 45,251
66 7704 NF40 2011 44,076 287192 292336 5,144 908 57 290745 A 296,745 4,409 38,932
&7 7705 NF40 2011 35,221 280695 285209 4,514 852 5.2 279,394 c 285,394 185 30,707
58 7706 NF40 2011 48426 256618 261244 4,626 254 52 258,746 A 264,746 3,502 43,800
69 7707 NF40 2011 36,527 278,864 283,409 4,545 823 55 27939% A 285,399 1,990 31,982
70 7707 c
71 7708 NF4D 2011 39,842 291490 296046 4,556 833 5.5 291490 A 297,490 1,444 35,286
T. 7709 NF40 2011 35,782 276571 280382 3,811 700 5.4 2800, A 286,023 5,641 31,971
7 7710 NF4D 2011 19,284 268154 271194 3,040 562 5.4 270,438 A 276,438 5,244 16,244
[ /4 711 NFAD 2011 48,476 299613 302597 2,984 545 55 300,787 A 306,787 4,190 45,442
| 75 72 NFAD 2011 43,893 289,407 294,311 4,904 908 5.4 290186 A 296,186 1,875 38,989
76 713 NF40 2011 44,139 279,531 283,565 4,034 740 55 77,711 c 283,711 146 40,105
77 7714 NF40 2011 40,846 281312 283 868 2,556 496 5.2 280201 285,201 2333 38,290
78 1ms NF40 2011 47,601 273,836 278,769 4933 931 53 273,836 A 279,836 1,067 42,668
79 1716 NF4D 2011 45,432 284 467 188,220 3,753 674 5.6 287,615 A 293,615 5395 41,679
80 mi NF40 2011 43,389 274,483 277,581 3,098 508 6.1 274,761 A 280,761 3,180 40,29
81 1718 NF40 2011 39,557 283978 288,873 4,895 917 53 287804 A 293,804 4931 34,66
82 719 NF40 2011 48,931 283536 288,045 4,509 983 46 283,446 289,446 1,401 44,42
83 7720 NF40 2011 47,023 282871 286,977 4,106 822 5.0 284,571 A 290,571 3,594 42,91
B4 7721 NFA( 2011 44,655 287,610 289,483 1873 345 54 288,247 A 294,247 4,764 42,782
85 1722 NFA( 2011 44 484 280,258 280,682 424 &7 49 275,569 281,569 887 44,020
86 7723 NFAL 2011 31,932 275,829 280,389 4,560 820 56 176592 A 282,592 2,203 27,372
87 7723 C
[1] 7724 NF40 2011 43,804 272,974 277,765 4,791 932 5.1 274,160 A 280,160 2,395 39,013
BY 175 NF4D 2011 44,629 271,454 273,767 2271 405 56 270,687 276,687 2,920 42,356
90 7726 NF40 2011 46,054 287,786 292,390 4,604 839 55 288,987 A 294,987 2,597 41,450
91 na NF40 2011 46,585 288 764 293443 4,679 897 52 292811 A 298,811 5368 41,906
E3 7728 NF40 2011 27,405 278, 349 279,342 993 187 5.0 78,348 A 284,349 5,007 26,412
EE] 7729 NF40 2011 44,231 286,122 290,215 4,093 737 56 187,70 A 293,701 3,486 40,138
34 1730 NF40 2011 33,004 262,534 262,714 180 83 2.2 9,90 265,907 3,193 32,824
65 731 NF4D 2011 47,229 302,158 307,068 4910 896 55 A 309,523 2,455 42,319
| 96 1732 NF4D 2011 51,224 302,747 308,211 5,454 1018 54 A 309,358 1,147 45,760
a7 17133 NF40 2011 34,495 292,256 297,255 4,999 842 59 292,79 A 298,791 1,536 29,496
98 7734 NF4C 2011 46,745 286,191 291,229 5,038 956 53 287,67, A 293,672 2,443 41,707
99 7735 NF4C 2011 49,224 296,071 300,686 4,615 883 52 300,68 A 306,686 6,000 44,609
100) 7736 NF4 2011 42,516 291,809 296,169 4,360 800 55 295,53 A 301,531 5,362 38,156
12; 7737 NFAC 2011 43478 283385 _ 287559 [ 4174 735 | 57 279,50 __285,507 -2,052 39,304
: i E Tk e 5 vy L I =T i
10,
104) 2012 New a0
1 7738 NF40 2012 31,394 133323 237,009 3,686 610 60 235174 A 241,174 4,165 27,708
1 7748 NF40 2012 39,506 146,673 250,613 3,940 608 65 250613 A 256,613 6,000 35,566
10: 7750 NF40 2012 39,936 233,046 237,563 4517 747 6.0 131,366 [< 237,366 -197 35,419
‘ 1 i . v e e U ot 1 L 2\ = L;— ;;" -~ o e - = i'_ )
1
11 2011 New 40
11 9663 NF40 2011 45,949 337,856 342,125 4,269 825 5.2 340,892 A 346,892 9,036 41680
112 9664 NF40 2011 45,572 356,684 362,013 5,329 1,027 5.2 359,782 A 365,782 9,098 aD,243
9665 NF40 2011 48,179 349,942 355,028 5,086 1,004 51 348,510 354,510 4,568 43,093
114 9EBE NF4D 2011 40,996 321,560 325659 4,099 807 5.1 324249 A 330,249 8,68 36,897
[ 115] 9667 NF40 2011 40,088 323,369 327,515 4,146 714 5.8 322,075 328,075 4,706 35,942
16 9668 NF40 2011 45,445 312,040 314,771 2,731 501 55 433,505 439,505 127,465 42,714
':17 9669 NF40 2011 37,669 340,507 345,595 5,088 997 5.1 340,868 A 346,868 6,361 32,581
kil 9670 NF40 2011 320,066 374913 4,847 913 53 318,616 324,616 4,550 43,997
K 9671 NF40 2011 49,787 325,031 329,933 4,902 355 5.1 319,970 325,970 933 44,885
9672 NF40 2011 41,969 317,283 321,884 4,601 209 57 320,741 A 326,741 9,458 37,368
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121 9673 NFa0 2011 45,701 323,430 327,738 4,308 811 53 327,003 A 333,003 9,573 41,393
122] 9674 NF40 2011 46,483 303,686 307716 4,030 708 5.7 305,603 A 311,603 7,917 42,453
123 9676 NF40 2011 36,593 191,798 195,461 3,663 810 45 190,970 C 196,970 5172 32,930
124 Total: 13 t ! 5.2 ; ] :
125
126 2007 New Flyer 40'
127] 9712 NF40 2007 30,329 495,890 498,292 2,402 496 48 497,783 A 503,783 7,893 27,927
128| 9713 NF40 2007 25,766 473,440 476,397 2,957 564 52 476,101 A 482,101 8,661 22,809
129 9714 NF40 2007 32,582 471,480 474,927 3,447 743 46 473,706 A 479,706 8,226 29,135
130) 9715 NF40 2007 32,305 493,359 496,675 3,316 648 5.1 492,469 498,459 5110 28,989
131 9716 NF40 2007 27,498 489,777 493,601 3,824 731 5.2 487,587 493,587 3,810 23,674
132 9717 NF40 2007 29,244 489,788 492,016 2,228 475 4.7 492,169 A 498,169 8,381 27,016
133 9718 NF40 2007 24,200 479,095 482145 3,050 576 53 481206 A 487,206 8,111 21,150
134 9719 NF40 2007 31,981 521,996 525,027 3,031 631 4.8 522,830 A 528,830 6,834 28,950
135 9720 NF40 2007 32,389 434,028 437,398 3370 647 5.2 433,505 439,505 5477 29,019
136 9721 NF40 2007 31,544 454,815 458,090 3275 709 46 453,76 459,763 4,948 28,269
137] 9722 NF40 2007 30,714 434,860 438061 3201 613 5.2 435,649 A 441,649 6,789 27,513
138 9723 NF40 2007 13,149 447,097 450,442 3,345 655 5.1 450,120 A 444,525 2,572 9,804
139 9724 NF40 2007 29,515 176,599 179981 3,382 673 5.0 172,581 c 178,581 1,982 26,133
140 9725 NF40 2007 26,934 484,325 487,872 3,547 658 54 484,325 490,325 5,000 23,387
141 9726 NF40 2007 31311 485933 489,425 3,492 897 5.0 487,736 A 493,736 7,803 27,819
142 9727 NF40 2007 27,817 263,171 265,466 2,295 446 51 265,466 A 271,466 8,295 25,522

43 9728 NF40 2007 27,892 233678 236,532 2,854 546 52 236,044 A 242,044 8,366 25,038

44 9729 NF40 2007 27,937 448,201 451,778 3577 650 55 449,322 A 455322 7,121 24,360
145 9730 NF4Q 2007 26,096 448,584 451,953 3,369 867 5.1 451,747 A 457,747 9,163 22,727
146 9731 NF40 2007 33,756 455632 459,008 3376 841 5.3 458,901 A 464 901 9,269 30,380
14 9732 NF40 2007 5,779 447,713 447,713 0 40 0.0 445,483 451,483 3,770 5,779
14 9733 NF40 2007 18,239 456,819 460,604 3,785 679 5.6 456,819 462,819 5,000 14,454
149| 9741 NF40 2007 16,619 494,191 494,191 [ 539 0.0 490,609 496,609 2,418 16,619

50] 9744 NF40 2007 19,812 499,772 500232 460 103 45 499,772 505,772 6,000 19,352
[751] CE 5 : — - — - - RS
152
153 2008 Orion 30°

9770 OVI30 2008 16,442 175381 1 | 2884 582 50 3, 181381 | 6000 13558
158 9771 oviI30 2008 18,743 193,432 193,433 1 1 10 189,461 195,461 2,029 18,742
156 9772 ovii30 2008 12,331 199,957 202,528 2,57 604 43 200,568 A 206,568 6,611 9,760
9773 OVII30 | 2008 213,024 213311 287 97 _ 30 217,866 218,866 5842 A
15 Total: 4 = i , 45 3 = :
[ 159)
E 2013 New Flyer 40"

61 7757 NF35 2014 35,865 238709 242,765 4,056 651 6.2 238,699 244,699 5,990 31,809
162 7777 NF35 2014 43,080 175148 180,185 5,037 B72 58 176,781 A 182,781 7,633 38,043
163 7778 NF35 2014 32,891 96105 100,014 3,909 560 7.0 94,093 100,093 3,988 28,982

64| 7779 NF35 2014 30,167 95,189 97,778 2,589 518 5.0 56,747 A 102,747 7,558 27,578
168] Total: 4

166

167 2015 New Flyer 40'

1 7798 NF40 2015 43,356 103344 107,039 3,695 00 104,148 A 110,148 6,804 39661
16 7799 NF40 2015 41,040 99134 101,501 2,367 450 53 100,982 A 106,982 7,848 38673
170] 7B0D NF40 2015 35,912 75070 78,963 3,893 574 68 78,554 A 84,554 9,484 32019
171 7802 NF40 2015 30,377 70766 74,045 3,279 638 5.1 68,647 74,647 3,881 27098
172 7808 NF40 2015 28,222 70852 73,680 2828 539 52 68,311 74,311 3,459 25394
173 7809 NF40 2015 31,326 64308 67,422 3.114 595 52 48,749 54,749 3,559 28212
174 7811 NF40 2015 26,791 68880 71,850 2,970 518 48 71,311 A 77,311 8,431 23821
EI Tatal: 7 237024 552358 Eéi— 3416 ES L] '
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West Ox Division
Weekdays

Effective: December 2, 2017

Weekdays 255 Service days (unless otherwise noted)
Number
Peak
Route Name Type of Service of Daily
A Buses
Trips
306 GMU - Pentagon Cross County 12 0
310 Franconia Rd - Rolling Valley Cross County 88 7
395™ Springfield - Pentagon Express 34 4
393* Springfield - Pentagon Express 12 1
432** Old Courthouse Rd - Beulah Rd Feeder 10 1
461** Flint Hill - Tapawingo - Vienna Feeder 17 2
462 Dunn Loring - Navy Federal - Tysons Feeder 30 3
463 Maple Ave - Vienna Feeder 76 4
466 Oakton - Vienna Feeder 30 2
494** Lorton - Springfield - Tysons Express 38 3
495** Burke Centre - Tysons Express 24 )
585% Reston South - Franklin Farm Feeder 30 2
605 Fair Oaks - Reston Cross County 44 3
621 Government Center - Penderbrook Feeder 19 3
622 Penderbrook Feeder 15 3
623 Government Center Feeder 20 2
624 Fair Lakes 16 2
630 Stringfellow Rd - Centreville South Feeder 17 2
631 Stringfellow Rd - Little Rocky Run Feeder 18 2
632 Stringfellow Rd - Westfields/Walney Feeder 28 3
634 Stringfellow Rd 17 1
640 North Centreville - Westfields Feeder 20 2
641 South Centreville - UM Church Park & Ride |Feeder 36 3
642 North Centreville - Sully Station Feeder 28 4
644 North Centreville Feeder 23 3
650 Chantilly - Vienna Feeder 21 2
651 Chantilly - Vienna Feeder 24 3
652  |Franklin Farm - Vienna Feeder 24 3
699 *NEW ROUTE* |Government Center - Downtown D.C. Express 20 3
927 Dulles Corner - McNair Farms Collector/Distributor 18 1
985** Dulles Corner - Wall Road Reverse Commute 27 2
Sub-total 836 79
STRAGETICS
s1™ Strategic 1 Vienna Metro N/A 1
Sub Total 1.00
Grand TOTAL 80

*Deadheading between the same route is considered revenue time and mileage

**Operates 250 days per year

Service Ratios for Routes
Deadhead Hours to Platform Hours
Deadhead Miles to Platform Miles

3.7%
18.3%




ﬁev

R Layover TOTAL P S
Bus Size S:;::ie H?;z::\:ar;y before/after :\;ellr:;n;al?;\: Daily Rev mm
Daily Garage DH Hours - i
40 9.03 2.82 0.88 0.00 11.85 A5
40 85.07 18.52 0.77 0.00 | 104.36 11.80
40 15.98 6.67 1,10 8.17 31.92 AT
40 6.90 1.78 0.44 4.53 13.65 12.50
30 5.50 0.93 0.22 0.00 6.65 2503
30 8.12 2.38 0.33 0.00 10.83
35 15.10 4.27 0.66 0.00 20.03
35 32.18 14.67 0.55 0.00 47.40 12,087.00
40 12.53 4.30 0.33 0.00 17.16 4,375.80
40 29.67 363 0.33 0.00 3363 | 8407.50
40 17.18 4.13 0.33 0.00 21.64 5,410.00
40 13.17 510 0.22 0.00 18.49 2.50
40 40.80 6.60 0.33 0.00 47.73 | 12,171,105
40 14.95 2.13 0.39 0.00 1747 | 445485
40 9.27 327 0.33 0.00 12.87 :
40 11.47 317 0.22 0.00 14.86
6.38 1.80 0.00 0.00 8.18
40 13.75 3.02 0.22 0.00 16.99
40 13.15 3.30 0.22 2.40 19.07
40 16.73 3.90 0.33 0.00 20,96
5.83 2.15 0.11 0.00 8.09
40 9.78 3.00 0.44 0.00 13.22
40 16.05 367 _ 0.33 0.37 20.42
40 20.45 247 0.33 0.00 23.25
40 9.97 4.73 0.33 513 20.16
40 11.18 2.57 0.17 0.00 13.92
40 13.82 2.70 0.33 0.60 17.45
40 14.35 3.38 0.33 0.00 18.06
40 14.90 3.40 1.10 5.92 25.32 6,456.
40 8.25 1.45 0.22 0.00 9.92 2,529
40 11.67 2.90 0.22 0.00 14.79 '3,697.50
513.18 128.81 10.57 27.12 680.34  172,5456.72
3.15 0.00 0.00 0.00 3.15 _787.50
3.15 0.00 0.00 0.00 3.15 787.50
516.33 128.81 10.57 2712 683.49 173,333.22




Rev Sevice | JMer"® TOTAL Daily|
Miles Daily | " TVES | Rev Miles
24615 0.00
128267 | 0.00
496.67 0.00
186.10 | 12560
9155 0.00
110.33 0.00
22171 0.00
436.14 0.00
188.29 0.00
862.14
409.48
21581 0,00
68154 0.00
312.15 0.00
22084 0.00
27220 0.00
152.52 0.00
26537 0.00
25998 | 69.00
369.05 0.00
139.67 0.00
32029 0.00
45767 | 1230
26441 12.40
284.14__| 79,80
262.59 0.00
302.87 11.60
324,01 0.00
417.28 0.00
138.98 0.00
276.33 0.00

Non revenue
Hours (NR T::: :fg::y
Interline,

PO/PI) Hours
6.32 11.85
6.80 111.16

12.13 44,05
4.76 18.41
1.68 8.33
0:72 11.55
5.04 25.07
3.12 50.43
2.89 20.05
8.49 42.12
7.84 20.48
4.05 22.54
0.07 _47.80
0.46 17.93
-0.16 12.71
0.55 15.41
0.00 8.18
1.40 18.39
3.71 24.78
2.79 23.75
0.21 8.30
1.08 14.30
2.78 23.20
4.79 28.04
3.92 24.08
1.43 15.35
2.95 20.40
2.47 20.53
7.31 32.63
1.11 11.03
2.05 16.84

— 279108660

9701 0ORE
9.8  4,791,086.6




Non revenue miles Platform |
(NR Interline, PO/PI) | Miles Daily |

41570 | 0.0 246.15
| 24280 | 000 | 152547
716.10 912.37
90.80 402.50
59.80 151.35

0.00 110.33
114.42 336.13

0.00 436.14

0.00 188.29

14.40 876.54
246.70 656.18
75.60 291.41

5.25 686.79

21.10 0.00 333.25
1.90 0.00 222.74
8.60 0.00 280.80
0.00 0.00 152.52

19.40 12.40 297.17
104,80 0.00 433.78
86.60 0.00 455,65

9.40 0.00 149.27
3640 | 000 | 356.69
77.90 | 000 | 547.87

10650 | 000 | 583.31
17460 | 0.00 | 538.54

90.20 0.00 372.79
85.90 0.00 400.37
[ 77.90 0.00 401.91
[ 210.00 0.00 627.28
36.60 175.58
45.80 322.13

R
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Fairfax Connector

Contractor - MV Transportation
Operating Division - West Ox
Report Month - June 2018
Table 1 - Data Comparisons

O Ual

te to S:
parison

6/30/2018

L=

Fiscal Year To Date COmp;rlson

] :[3 olm ~i mlulhlulm‘-

Datsiten 06/30/2018 i 07/01/2017 - 06/30/2018
Current Same Percent | | Year To Date| Year To Date Percent
This Year Last Year Change || Current Last Year Change
Service Delivery
13 |Total Ridership P110 Report 193,503 208,805 -7.3% || 2,256,922 2,331,534 -3.2%
14 |Average Weekday 32 9,435 -99.7% = 7,320 9,104 -19.6%
15 |Average Saturday 0 0 0.0% | 0 0 0.0%
16 | Average Sunday 0 0 0.0% & 0 0 0.0%
17 |Maximum Peak Period Vehicles Weekday 69 69 0.0% b | 69 68 1.0%
18 |Maximum Peak Period Vehicles Saturday 0 0 0.0% 4] 0 0 0.0%
19 |Maximum Peak Period Vehicles Sunday 0 0 0.0% 3 0 0 0.0%
20 |Scheduled Revenue Hours Operated 14,353 14,423 -0.5% | 169,626 164,427 3.2%
21 |Actual Revenue Hours Operated 14,252 14,387 -0.9% i 168,882 163,415 3.3%
22 [Percent of Scheduled Trips Completed 99.3% 100% -0.5% 2 99.6% 100% -0.1%
23 [Farebox Receipts 561,872 71,408 -13.4% | 5793,674 781,390 1.6%
24 |Operating Payment to Contractor 1,401,742 1,362,683 2.9% | | 516,389,109 15,439,476 6.2%
25 |On-Time Performance 99.0% 99% 00% || 99.0% 99% 0.0%
26 |Operator/Division Delays 0 3 -100.0% | | 44 8 450.0%
27 Safety and Security
28 | Total Accidents 6 5 20.0% 58 47 23.4%
29 |Estimated Damage - Accidents $5,000 4,500 11.1% $54,000 56,750 -4.8%
30 |Accidents per 10K Miles 0.19 0.16 22.6% 0.16 0.13 20.6%
31 |Total Incidents 0 17 -100.0% | | 110 289 -61.9%
32 |Total Customer Complaints 61 55 10.9% [ 527 498 5.8%
33 |Complaints per 10K Passengers 3.15 2.63 19.7% p 2.34 2.14 9.3%
34 Maintenance and Fleet
35 |Assigned Revenue Vehicles 92 92 0.0% | 92 90 2.3%
36 |Spare Ratio 33.3% 33.3% 0.0% i 33.5% 0 -0.9%
37 |Total Miles Operated 314,877 321,737 -2.1% 3,651,886 3,570,211 2.3%
38 |Revenue Miles Operated 229,324 230,782 -0.6% | 2,713,381 2,633,570 3.0%
39 |Percent Difference (Revenue/Total Miles) 27.2% 28% -1.1% 25.7% 26% -0.4%
40 |Miles Operated Per Bus 3,423 3,468 -13% || 3273 3,229 1.4%
41 |Gallons of Diesel Fuel Consumed 59,798 61,063 -2.1% | 662,884 641,341 3.4%
42 |Average Miles Per Gallon 5.2 5.2 -0.4% 5.5 5.6 -2.3%
43 |Mechanical Service Calls 74 17 335.3% 549 360 52.5%
44 [Mechanical Coach Exchanges 0 24 -100.0% 107 347 -69.2%
45 |Average Miles Per Roadcall 4,255 7,847 -45.8% 5,567 5,508 1.1%
46 |Number of PM's Scheduled 52 53 -2.6% 603 554 1.5%
47 |[Number of PM's Completed 55 57 -3.5% 631 657 -4.0%
48 |% Scheduled vs. Completed PM's 106.6% 107.5% -1.0% 104.7% 111% -6.1%

West Ox Division



West Ox Division

| A | B | [ | D | E F | G
| 1 |Fairfax Connector 6/30/2018
|2 |Contractor-MV Transportation
| 3 |Operating Division - West Ox
| 4 |Report Month - June 2018
| 5 |Table 2 - Data History
6
7 e TN LW B O = RO I ey Sl Lo MV S Y 00 ) PPN T e D e
Fiscal Year
4 Month Trend (Current +3) 7/1/2017- Data for Period Ending: 6/30/2018 | 5/31/2018 | 4/30/2018 | 3/31/2018
8 6/30/2018
9 Service Delivery
10 771,910 2,256,922  |Ridership P110 Report 193,503 206,722 193,926 177,759
11 4,376 7,320 Average Weekday 32 159 9,234 8,079
12 0 0 Average Saturday 0 0 0 0
13 0 0 Average Sunday 0 0 0 0
14 69 69 Maximum Peak Period Vehicles Weekday 69 69 69 69
15 0 0 Maximum Peak Period Vehicles Saturday 0 0 0 0
16 0 0 Maximum Peak Period Vehicles Sunday 0 0 0 0
17 58,780 169,626  |Scheduled Revenue Hours Operated 14,353.29 15,036.78 14,353.29 15,036.78
18 58,434 168,882 Actual Revenue Hours Operated 14,251.90 14,942.34 14,276.20 14,963.44
19 99.4% 99.58% Percent of Scheduled Trips Completed 99.3% 99.4% 99.5% 99.5%
20 256,923 793,674  |Farebox Receipts 561,872 570,943 565,147 558,961
21 5,740,468 16,389,109 |Operating Payment to Contractor 51,401,742 | 51,468,492 | 51,401,742 | 51,468,492
22 99.0% 98.99% On-Time Performance 99.0% 99.0% 99.0% 99,0%
23 0 44 Operator/Division Delays 0 0 0 0
24 0 0 Charter Hours 0.00 0.00 0.00 0.00
25 6 18 Community Service Hours 0.00 0.00 0.00 6.00
26 Safety and Security
27 30 58 Total Accidents 6 10 3 11
28 18,000 54,000 Estimated Damage - Accidents $4,500.00 | $4,500.00 | $4,500.00 54,500.00
29 0.24 0.16 Accidents per 10K Miles 0.19 0.31 0.10 0.35
30 0 110 Total Incidents 0 0 0 0
31 214 527 Total Customer Complaints 61 58 53 42
32 277 2.34 Complaints per 10K Passengers 3.15 2.81 2.73 2.36
33 Maintenance and Fleet
34 92 92 Number of Assigned Revenue Vehicles 92 92 92 92
35 33.3% 33.45% Spare Ratio 33.3% 33.3% 33.3% 33.3%
36 1,271,122 3,651,886 |Total Miles Operated 314,877 325,716 312,406 318,123
37 940,568 2,713,381 |Revenue Miles Operated 229,324 240,511 229,832 240,900
38 26.0% 26% Percent Difference (Revenue/Total Miles) 27.2% 26.2% 26.4% 24.3%
39 3,446 3273 Miles Operated Per Bus 3,366 3,540 3,404 3,474
40 230,519 662884 Gallons of Diesel Fuel Consumed 59,798 61,068 54,499 55,154
41 55 5.5 Average Miles Per Gallon 5.2 5.3 5.7 5.8
42 275 549 Mechanical Service Calls 74 83 43 70
43 0 107 Mechanical Coach Exchanges
44 4,808 5,975 |Average Miles Per Road Call
45 211 603 # PM's Scheduled
46 234 631 # PM's Completed
47 110.7% 104.72%  |% Scheduled vs. Completed PM's




A H C | IO - T | E [F] G | H | ] | J__ |
1 |Fairfax Connector 6/30/2018)
2 |Contractor - MV Transportation

3 |Operating Division - West Ox

4 |Report Month - June 2018
5 |Table 3 - Billable Hours

West Ox Division

6

7 |Total revenue hours for the month of May 14,353.29

8 |Value: 1,401,742.30

9

10

11

12

13 306, 11.85 21 248.85

14 310 104.36 21 2,191.56

15 395 31.92 21 670.32

16 393 13.65 21 286.65

17 432 6.65 21 139.65

18 461 10.83 21 227 43|

19 462 20.03 21 420.63

20 463 47.40 21 995.40 ;
21 466 17.16 21 360.36 466 17.16 0 0.00
22 494 33.63 21 706.23 494

23 495 21.64 21 454 .44 495

24 585 18.49 21 388.29 585

25 605 47.73 21 1,002.33 605 47.73 0

26 621 17.47 21 366.87 621 17.47 0

27 622 12.87 21 270.27 622 12.87 of 7
28 623 14.86 21 312.06| 623 14,86 0 0.00
29 624 8.18 21 171.78| 624

30 630 16.99 21 356.79 630 16.99 0 0.00
31 631 19.07 21 400.47 831 19.07 0 0.00
32 632 20,96 21 440.16 832 20.96 0 0.00
33 634 8.09 21 169.89| 634

34 640 13.22 21 27762 640 13.22 0 0.00
35 641 20.42 21 428.82 641 20.42 0 0.00|
36 642 23.25 21 488.25

37 644 20.16 21 423.36|

38 650 13.92 21 29232

39 651 17.45 21 366.45) 651 17.45 0 0.00
40 652 18.06 21 379.26| 652 18.08 0 0.00|
41 699 25.32 21 531.72| 699

42 927 9.92 21 208.32 927 9.92 0 0.
43 985 14.79 21 31059 | 985

44 |STR 3.15 21 66.15| |STR

45



A B C D | E | F |DE| DF | DG | DH

| 1 |Fairfax Connector 6/30/2018
| 2 |Contractor - MV Transportation
| 3 |Operating Division - West Ox
| 4 |Report Month - June 2018
| 5 |Table 13 - Customer Comment History

6

, Jun-18 | May-18 | Apr18 | Feb18 | Jan-18

8 COMPLAINTS

9 |ADA Related 0 0 1 0 0 0 1 0.21%
10 |Bypass 2 8 10 3 8 6 71 14.64%
11 |Cell Phone 0 0 0 0 0 0 2 0.41%
12 |Climate Control 0 0 0 0 0 0 8 1.65%
13 |Crowded 0 0 0 0 0 0 0 0.00%
14 |Discourteous 3 4 4 0 1 2 19 3.92%
15 |Early 6 6 5 9 6 6 63 12.99%
16 |Fare Dispute 1 4 0 0 0 1 6 1.24%
17 |Late 7 9 6 4 9 7 59 12.16%
18 |Mechanical 2 1 0 0 0 1 6 1.24%
19 |Mis-Information 1 4 1 3 1 2 17 3.51%
20 [No Show 12 8 12 13 5 10 99 20.41%
21 |Off Route 0 0 0 0 0 0 0 0.00%
22 |Unsafe 12 8 8 2 8 8 67 13.81%
23 |Silverline 0 0 0 0 0 0 0 0.00%
24 |Other/Complaints and Reports 15 6 6 4 7 8 67 13.81%
25 Tmlc_umphiml S Sl 3 58 53 38 45 485 | 100.00% '
26

27 COMMENDATIONS

28 |[Commendations 3 8 3 1 5 a a1

West Ox Division
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West Ox Division
Weekdays

Effective: December 2, 2017

Weekdays 255 Service days (unless otherwise noted)
Number Peak
Route Name Type of Service of Daily
; Buses
Trips
306 GMU - Pentagon Cross County 12 0
310 Franconia Rd - Rolling Valley Cross County 88 7
395™ Springfield - Pentagon Express 34 4
393** Springfield - Pentagon Express 12 1
432** Old Courthouse Rd - Beulah Rd Feeder 10 1
461** Flint Hill - Tapawingo - Vienna Feeder 17 2
462 Dunn Loring - Navy Federal - Tysons Feeder 30 3
463 Maple Ave - Vienna Feeder 76 4
466 Oakton - Vienna Feeder 30 2
494** Lorton - Springfield - Tysons Express 38 3
495" Burke Centre - Tysons Express 24 3
585" Reston South - Franklin Farm Feeder 30 2
605 Fair Oaks - Reston Cross County 44 3
621 Government Center - Penderbrook Feeder 19 3
622 Penderbrook Feeder 15 3
623 Government Center Feeder 20 2
624 Fair Lakes 16 2
630 Stringfellow Rd - Centreville South Feeder 17 2
631 Stringfellow Rd - Little Rocky Run Feeder 18 2
632 Stringfellow Rd - Westfields/Walney Feeder 28 3
634 Stringfellow Rd 17 1
640 North Centreville - Westfields Feeder 20 2
641 South Centreville - UM Church Park & Ride |Feeder 36 3
642 North Centreville - Sully Station Feeder 28 4
644 North Centreville Feeder 23 3
650 Chantilly - Vienna Feeder 21 2
651 Chantilly - Vienna Feeder 24 3
652 Franklin Farm - Vienna Feeder 24 3
699 *NEW ROUTE* |Government Center - Downtown D.C. Express 20 3
927 Dulles Corner - McNair Farms Collector/Distributor 18 1
985** Dulles Corner - Wall Road Reverse Commute 27 2
Sub-total 836 79
STRAGETICS
S1** Strategic 1 Vienna Metro N/A 1
Sub Total 1.00
Grand TOTAL 80

*Deadheading between the same route is considered revenue time and mileage

**Operates 250 days per year

Service Ratios for Routes
Deadhead Hours to Platform Hours
Deadhead Miles to Platform Miles

3.7%

18.3%




Rev
Bus Size Service Recovery bel}ta));:;:er intesiine Rev D.Ia-flj;r ;l;v Revﬂouu
Hours | Hours Daily Hours Daily* Annually
Daily Garage DH Hours : .
40 9.03 2.82 0.88 0.00 11.85
40 85.07 18.52 0.77 0.00 104.36
40 15.98 6.67 1.10 8.17 31.92
40 6.90 1.78 0.44 4.53 13.65
30 5.50 0.93 0.22 0.00 6.65
30 8.12 2.38 0.33 0.00 10.83
35 15.10 4.27 0.66 0.00 20.03
35 32.18 14.67 0.55 0.00 47.40
40 12.53 4.30 0.33 0.00 17.16
40 2967 3.63 0.33 0.00 33.63
40 17.18 4.13 0.33 0.00 21.64
40 13.17 5.10 0.22 0.00 18.49
40 40.80 6.60 0.33 0.00 47.73
40 14.95 2.13 0.39 0.00 17.47
40 9.27 3.27 0.33 0.00 12.87
40 11.47 3.17 0.22 0.00 14.86
6.38 1.80 0.00 0.00 8.18
40 13.75 3.02 0.22 0.00 16.99
40 13.15 3.30 0.22 2.40 19.07
40 16.73 3.90 0.33 0.00 20.96
5.83 2.15 0.11 0.00 8.09
40 9.78 3.00 0.44 0.00 13.22
40 16.05 3.67 0.33 0.37 20.42
40 20.45 2.47 0.33 0.00 23.25
40 9.97 4.73 0.33 513 20.16
40 11.18 2.57 0.17 0.00 13.92
40 13.82 2.70 0.33 0.60 17.45
40 14.35 3.38 0.33 0.00 18.06
40 14.90 3.40 1.10 5.92 25.32
40 8.25 1.45 0.22 0.00 9.92
40 11.67 2.90 0.22 0.00 14.79
513.18 128.81 10.57 27.12 680.34 172,545.72
3.15 0.00 0.00 0.00 3.15 787.50
3.15 0.00 0.00 0.00 3.15 787.50
516.33 128.81 10.57 27.12 683.49 173,333.22




Non revenue

)| Rev Sevice ;:?:‘;::s TOTAL Daily|
| Miles Daily Daily* Rev Miles '
246.15 0.00 246.15
1,282.67 0.00 1,282.67
496.67 0.00 6
186.10 125.60 311.70
91.55 0.00 91.565
110.33 0.00 110.33
221.71 0.00 221.71
436.14 0.00 436.14
188.29 0.00 188.29
862.14 862.14
409.48 409.48
215.81 0.00 215.81
681.54 0.00 681.54
312.15 0.00 312.15
220.84 0.00 220.84

272.20 0.00

152.52 0.00

265.37 0.00 .
259.98 .69.00 328.98
369.05 0.00 369.05
139.87 0.00 139.87
320.29 0.00 320.29
457 .67 12.30 469.97
464.41 12.40

284.14 79.80 3.9
282.59 0.00 ;
302.87 11.60 314.47
324.01 0.00 324.01
417.28 0.00 417.28
138.98 0.00 138.98
276.33 0.00 276.33

Total Daily
Hours (NR
Interline, Platform
PO/PI) Hours
6.32 11.85
6.80 111.16
12.13 44.05
4.76 18.41
1.68 8.33
0.72 1155
5.04 25.07
3.12 50.43
2.89 20.05
8.49 42.12
7.84 2948
4.05 22.54
0.07 47.80
0.46 17.93
-0.18 12.71
0.55 15.41
0.00 8.18
1.40 18.39
3.71 24.78
2,79 23.75
0.21 8.30
1.08 14.30
2.78 23.20
4.79 28.04
3.92 24.08
1.43 15.35
2.95 20.40
2.47 20.53
7.31 32.63
1.1 11.03
2.05 16.84




Non revenue miles Platform
(NR Interline, PO/PI) | Miles Daily |
415.70 0.00 246.15
| 242.80 0.00
716.10
90.80 i
59.80 151.356
0.00 110.33
114.42 336.13
0.00 436.14
0.00 188.29
14.40 876.54
246.70 656.18
75.60 291.41
5.25 686.79
21.10 0.00 333.25
1.90 0.00 222.74
8.60 0.00
0.00 0.00
19.40 12.40
104.80 0.00
86.60 0.00
9.40 0.00
36.40 0.00
77.90 0.00
106.50 0.00
174.60 0.00 38.5
90.20 0.00 372.79
85.90 0.00 400.37
77.90 0.00 401.91
| 210.00 0.00 627.28
36.60 175.58
45,80 322.13

TL2 A9 A0 472 4714 20
517 12.40  13,471.30
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Fairfax Connector

Contractor - MV Transportation
Operating Division - West Ox
Report Month - July 2018
Table 1 - Data Comparisons

7/31/2018

Data Comparisons Month and Year to Date to Same Period Year Ago

ol jla mlm -~ mlmlalwlnl_.

Beta e Current Month Comparison Fiscal Year To Date Comparison
07/31/2018 07/01/2017 - 06/30/2018
Current Same Percent Year To Date | Year To Date Percent
This Year Last Year Change Current Last Year Change
Service Delivery
Total Ridership P110 Report 190,697 185,698 2.7% 190,697 185,698 2.7%
14 |Average Weekday 2 9,124 -100.0% 2 9,124 -100.0%
15 |Average Saturday 0 0 0.0% 0 0 0.0%
16 |Average Sunday 0 0 0.0% 0 0 0.0%
17 |Maximum Peak Period Vehicles Weekday 69 69 0.0% 69 69 0.0%
18 |Maximum Peak Period Vehicles Saturday 0 0 0.0% 0 0 0.0%
19 |Maximum Peak Period Vehicles Sunday 0 0 0.0% 0 0 0.0%
20 |Scheduled Revenue Hours Operated 14,360 13,112 9.5% 14,360 13,112 9.5%
21 |Actual Revenue Hours Operated 14,281 13,078 9.2% 14,281 13,078 9.2%
22 |Percent of Scheduled Trips Completed 99.5% 100% -0.3% 99.5% 1 -0.3%
23 |Farebox Receipts $63,150 72,694 -13.1% 563,150 72,694 -13.1%
24 |Operating Payment to Contractor 1,430,380 1,238,803 15.5% $1,430,380 1,238,803 15.5%
25 |On-Time Performance 99.0% 99% 0.0% 99.0% 99% 0.0%
26 |Operator/Division Delays 0 8 -100.0% 0 8 -100.0%
27 Safety and Security
28 |Total Accidents 4 6 -33.3% 4 6 -33.3%
29 |Estimated Damage - Accidents 55,000 4,500 11.1% $4,500 4,500 0.0%
30 |Accidents per 10K Miles 0.13 0.21 -41.0% 0.13 0 -41.0%
31 |Total Incidents 0 24 -100.0% 0 24 -100.0%
32 |Total Customer Complaints 51 40 27.5% 51 40 27.5%
33 |Complaints per 10K Passengers 2.67 2.15 24.2% 2,67 2 24.2%
34 Maintenance and Fleet
35 |Assigned Revenue Vehicles 98 92 6.5% 98 92 6.5%
36 |Spare Ratio 42.0% 33.3% 8.7% 42.0% 0 8.7%
37 |Total Miles Operated 318,819 282,075 13.0% 318,819 282,075 13.0%
38 |Revenue Miles Operated 229,708 209,761 9.5% 229,708 209,761 9.5%
39 |Percent Difference (Revenue/Total Miles) 28.0% 26% 2.3% 28.0% 0 2.3%
40 |Miles Operated Per Bus 3,253 3,101 4.9% 3,242 3,101 4.5%
41 |Gallons of Diesel Fuel Consumed 58,182 54,928 5.9% 58,182 54,928 5.9%
42 |Average Miles Per Gallon 5.5 5.2 5.1% 5.5 5 5.1%
43 [Mechanical Service Calls 59 40 47.5% 59 40 47.5%
44 |Mechanical Coach Exchanges 0 27 -100.0% 0 27 -100.0%
45 |Average Miles Per Roadcall 5,404 4,210 28.4% 5,404 4,210 28.4%
46 |Number of PM's Scheduled 53 48 11.3% 53 48 11.3%
47 |[Number of PM's Completed 55 64 -14.1% 55 64 -14.1%
48 |% Scheduled vs. Completed PM's 103.9% 134.6% -30.7% 103.9% 134.6% -30.7%

West Ox Division



West Ox Division

A 1 B | C D E F [ G
Fa Fairfax Connector 7/31/2018
| 2 |Contractor-MV Transportation
| 3 |Operating Division - West Ox
| 4 |Report Month - July 2018
| 5 |Table 2 - Data History
6
LT Tt o e -. e :
Fiscal Year
4 Month Trend (Current +3) 7/1/2018- Data for Period Ending: 7/31/2018 | 6/30/2018 | 5/31/2018 | 4/30/2018
8 6/30/2019
9 Service Delivery
10 784,848 190,697 Ridership P110 Report 190,697 193,503 206,722 193,926
11 2,357 2 Average Weekday 2 32 159 9,234
12 0 0 Average Saturday 0 0 0 0
13 0 0 Average Sunday 0 0 0 0
14 69 69 Maximum Peak Period Vehicles Weekday 69 69 69 69
15 0 0 Maximum Peak Period Vehicles Saturday 0 0 0 0
16 0 0 Maximum Peak Period Vehicles Sunday 0 0 0 0
17 58,103 14,360 Scheduled Revenue Hours Operated 14,359.80 14,353.29 15,036.78 14,353.29
18 57,752 14,281 Actual Revenue Hours Operated 14,281.08 14,251.90 14,942.34 14,276.20
19 99.4% 99,49% Percent of Scheduled Trips Completed 99.5% 99.3% 99.4% 99.5%
20 261,111 63,150 Farebox Receipts 563,150 $61,872 570,943 565,147
21 5,702,356 1,430,380 _ |Operating Payment to Contractor 51,430,380 | 51,401,742 | 51,468,492 | 51,401,742
22 99.0% 98.99% On-Time Performance 99.0% 99.0% 99.0% 99.0%
23 0 0 Operator/Division Delays 0 0 0 0
24 0 0 Charter Hours 0.00 0.00 0.00 0.00
25 0 0 Community Service Hours 0.00 0.00 0.00 0.00
26 Safety and Security
27 23 4 Total Accidents 4 6 10 3
28 18,000 4,500 Estimated Damage - Accidents $4,500.00 | $4,500.00 | $4,500.00 [ 54,500.00
29 0.18 0.13 Accidents per 10K Miles 0.13 0.19 0.31 0.10
30 0 0 Total Incidents 0 0 0 0
kL 223 51 Total Customer Complaints 51 61 58 53
32 2.84 2.67 Complaints per 10K Passengers 2,67 3.15 2.81 2.73
33 Maintenance and Fleet
34 94 98 Number of Assigned Revenue Vehicles 98 92 92 92
35 35.5% 42.03% Spare Ratio 42.0% 33.3% 33.3% 33.3%
36 1,271,817 318,819 |Total Miles Operated 318,819 314,877 325,716 312,406
37 929,375 229,708 |Revenue Miles Operated 229,708 229,324 240,511 229,832
38 26.9% 28% Percent Difference (Revenue/Total Miles) 28.0% 27.2% 26.2% 26.4%
39 3,388 3242 Miles Operated Per Bus 3,242 3,366 3,540 3,404
40 233,547 58182 Gallons of Diesel Fuel Consumed 58,182 59,798 61,068 54,499
41 5.4 5.5 Average Miles Per Gallon 5.5 5.2 5.3 5.7
42 264 59 IMechanical Service Calls 59 74 83 48
43 0 0 Mechanical Coach Exchanges 0 0 0 0
44 5,023 5,404 |Average Miles Per Road Call 5,404 4,255 3,924 6,508
45 211 53 # PM's Scheduled 53 52 54 52
46 235 55 # PM's Completed 55 55 64 61
47 111.4% 103.87%  |% Scheduled vs. Completed PM's _ =t ) =
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7/31/2018

11

Fairfax Connector
Contractor - MV Transportation
Operating Division - West Ox

Report Month - July 2018

14,359.80
1,430,379.68

14,353.29

699 Variance
6.51

West Ox Division

12

13 306 11.85 21 248,85

14 310 104,36 21 2,191.56|

15 395 31.92 21 670.32)

16 393 13.65 21 286.65|

17 432 6.65 21 130.65|

18 461 10.83 21 227 43|

19 462 20.03 21 420,63

20 463 47.40 21 995.40

21 466 17.16 21 360.36

22 494 33.63 21 706.23

23 495 21.64 21 454 .44

24 585 18.49 21 388.29|

25 605 47.73 21 1,002.33| 0

26 621 17.47 21 386.87 0

27 622 12.87 21 270.27 0 :
28 623 14.86 21 312.06 623 14.86 0 0.00
29 624 8.18 21 171.78 624

30 630 16.99 21 356.79 630 16.99 0 0.00
31 631 19.07 21 400,47 631 19.07 ol 0.00|
32 632 20.96 21 440.16) 632 20.96 0 0.00)
a3 634 8.09 21 169.89|

34 640 13,22 21 277,62 640 13.22 0 0.00
35 641 20.42 21 428.82 641 20,42 0 0.00]
36 642 23.25 21 488.25) 642 23.25 0 0,00
a7 644 20.16 21 423.36 644

38 650 13,92 21 292,32 650 13,92 0 0.00
39 651 17.45 21 366.45 651 17.45 0 0.00
40 652 18,06 21 379.26| 652 18.06 0 0.00
41 699 2563 21 538.23| 6899

42 927 9,92 21 208.32 827 9.92 0 0.00
43 98! 14.79 21 310.59 985

44 |STR 3.15 21 66.15| [STR

45




‘West Ox Division

A | B | C | 5] E F 1 G H | 1 J I kK 1 L M
| 1] Fairfax Connector 7/31/2018
|_2_|Contractor - MV Transportation
ER Operating Division - West Ox
| 4 |Repart Month - July 2018
| 5 |Table 5 - Scheduled Hours
__a___
7
8 .
B i
10 onth | Hours/Day anth in Mont (‘.nmlet'e'd
11 1. DXSS Morl thrul-‘tld Except for Handa
12 306 12 11.85 248.85 11.85 248.85 21 3.95 244.90 252 4 248
13 310 88 10436 | 2,191.56 111.16 2,334.36 21 15.42 2176.14 1848 13 1835
14 395 34 31.82 670.32 44.05 925.05 21 6.57 663.75 714 7 707
15 ECE} 12 1365 286.65 18.41 386.61 21 1.14 285.51 252 1 251
18 432 10 665 139.65 8.33 174.93 21 0.00 139.65 210 0 210
17 461 ' 17 10,83 22743 11.55 242.55 21 0.64 226.7% 357 1 356
18 462 30 20.03 420,63 25.07 52647 21 1.34 419.29 630 2 628
19 463 76 47.40 995.40 50.43 1,059.03 21 1.25 994.15 1596 2 1594
[ 20 466 20 17.18 360.36 20.05 421.05 21 5.72 354.64 630 10 620
21 454 38 33683 706.23 42.12 884.52 21 7.08 699.15 798 8 790
22 495 24 21864 454.44 29.48 619.08 21 2.71 451.74 504 3 501
585 30 1848 388.29 22.54 473,34 21 1.85 386.44 630 3 627
24 605 a4 4773 ]  1,002.33 47.80 1,003.80 21 1.08 1001.25 924 1 923
25 621 19 1747 366.87 17.93 376.53 21 3.68 363.19 399 4 395
26 622 15 12.87 270.27 12.71 266.91 21 0.86 269.41 315 1 314
27 623 20 14,88 312.06 15.41 323,61 21 0.00 312.06 420 0 420
28 524 16 8.8 171.78 818 171.78 21 0.5 171.27 336 335
20 630 17 16.68 356.79 18.39 386.19 21 3.0 353.79 357 354
a0 631 18 10.07 400.47 24.78 520.38 21 2.1 398.35 378 376
31 632 28 20,98 440.16 23.75 498.75 21 1.50 438.66 588 2 586
32 634 17 8.08 169.89 8.30 174.30 21 0.48 169.41 357 1 356
33 640 20 13.22 277.62 14,30 300.30 21 0.00 277.62 420 0 420
34 641 in 2042 428.82 23.20 487,20 21 0.00 428.82 756 0 756
35 642 28 2325 488.25 28.04 588.78 21 3.32 484,93 588 4 584
36 644 23 20.18 423.3 24.08 505.68 21 0.88 422.48 483 1 482
37 651 21 13.02 292.3 15.35 322.35 21 0.66 2916 441 1 440
[ 38 65 24 17.45 366.4 20,40 428.40 21 0.73 365.7 504 1 503
38 65 24 18.08 379.26 20.53 43113 2 0.00 379.2€ 504 0 504
40 69 20 2583 538.23 32.63 685.23 2 97 529.26 420 7 413
41 927 18 9.92 208.32 11.03 231.63 2 55 207.77 378 1 377
[ 42 585 27 14.79 310.59 16.84 353,64 21 74 307.85 567 5 562
] Strategic
45 [ 66.15 3.97 83.37 21 0.00 66,15 0 0 0
2 0 0 0
glcs (e o ] Il )
n _117,556.00| B89 | 17,467.00 |
49
(01
92 Number of Tri
] mry'rm - Sheduied | Mised yo=re
34 Weekd days / ] 14,281 08 17,556 89 17,467 99.49%
5 LTMH [ 000 ] 0.00 0.00 0,00 0.00 0 0 0,00%
i Total Hours 21 000 | 1428108 | 17556 89 17,467 99.49%
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Fairfax Connector 7/31/2018
Contractor - MV Transportation
Operating Division - West Ox
Report Month - July 2018
Table 6 - Scheduled Miles
. DXS5 (Weekdays Except For Holidays
306 5,169.15 246.15 5,169.15 21 82.05 5,087.10
310 26,936.07 1,525.47 32,034.87 21 189.49 26,746.58
395 10,430.07 912.37 35.20 21 102.26 10,327.81
393 6,545,70 402.50 8,452.50 21 25.98 6,519.73
432 1,922.55 151.35 3,178.35 21 0.00 1,922.55
461 2,316.93 110.33 2,316.93 21 6.49 2,310.44
462 4,655.91 336.13 25.07 21 14.78 4,641.13
463 9,158.94 436,14 51,58 21 11.48 9,147.46
466 3,954.09 188.29 3,954.09 21 62.76 3,891.33
494 18,104.94 876.54 18,407.34 21 181.50 17,923.44
495 8,599.08 656.18 13,779.78 21 51.19 8,547.90
585 4,532,01 291.41 6,119.61 21 21.58 4,510.43
605 14,312.34 686,79 14,422.59 21 15.49 14,296.85
621 6,555.15 333.25 6,998.25 21 65.72 6,489.43
622 4,637.64 222.74 4,677.54 21 14.72 4,622.92
623 5,716.20 280.80 5,896.80 21 0.00 5,716.20
624 3,202.92 152.52 3,202.92 21 9,53 3,193.39
630 5,572.77 297.17 6,240.57 21 46.83 5,525.94
631 6,908.58 433,78 9,109.38 21 36.55 6,872.03
632 7,750.05 455,65 9,568.65 21 26.36 7,723.69
634 2,937.27 149.27 3,134.67 21 8.23 2,929.04
640 6,726.09 356.69 7,490.49 21 0.00 6,726.09
641 9,869.37 547.87 11,505.27 21 0,00 9,869,37
642 10,013.01 583.31 12,249.51 21 68.12 9,944.89
644 7,642.74 538,54 11,309.34 21 15.82 7,626.92
650 5,934.39 372,79 7,828.59 21 13.46 5,920.93
651 6,603.87 400.37 8,407.77 21 13.10 6,590.77
652 6,804.21 401.91 8,440.11 21 0.00 5,804.21
699 8,762.88 627.28 13,172.88 21 146.05 3,616.83
927 2,918.58 175.58 3,687.18 21 7.72 2,910.86
42 985 5,802.93 322.13 6,764.73 21 51.17 5,751.76
43 | Total ‘Miles g ; A71.30 | 24763171 | 21 | 1,288.42 |
44 Strategic }
45 #1 0.00 0.00 17.60 0.00 0.00 0.00 0.00
46 #2 0.00 0.00 _0.00 0.00 0.00 0.00 0.00
i .- 000 . 1760 | 000 | 600 | 000 | 000
a8 10,999.83_ 996,43 | 13,488.90 |  247,631.7 21 [ 128842 229,708.01
48
o1 __
=2 heduled Revenue | Platforr __Platform | #Days | Misse 1| Revel %
MEMECa Wi/ bonth S/ | Wiles/ont | Month | TnMont | Mils/Mort
Weekday Miles 247,631.71 21 1,288.42 229,708.01 99,44%
LTMH Miles 000 | 0.00 0 0.00 0.00 0.00%
Grand Total 247,631.71 21 1,288.42 |  229,708.01 99.44%

West Ox Division
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A B . | D E [DF] DG ] DH | DI

1 |Fairfax Connector 7/31/2018
2 |Contractor - MV Transportation
| 3 |Operating Division - West Ox

4 |Report Month - July 2018

5 |Table 13 - Customer Comment History

6

. Jul18 | Jun-18 | May-18

8 COMPLAINTS

9 |ADA Related 0 0 0 1 0 1 0.19%
10 |Bypass 6 2 8 10 7 77 14.37%
11 |Cell Phone 0 0 0 0 0 2 0.37%
12 |Climate Control 1 0 0 0 0 9 1.68%
13 |Crowded 0 0 0 0 0 0 0.00%
14 |Discourteous 1 3 4 4 3 20 3.73%
15 |Early 4 6 6 5 5 67 12.50%
16 |Fare Dispute 2 1 4 0 2 8 1.49%
17 |Late 6 7 9 6 7 65 12.13%
18 |Mechanical 1 2 1 0 1 7 1.31%
19 [Mis-Information 6 1 4 1 3 23 4.29%
20 |No Show 10 12 8 12 11 109 20.34%
21 |Off Route 0 0 0 0 0 0 0.00%
22 |Unsafe 5 12 8 8 8 72 13.43%
23 |Silverline 0 0 0 0 0 0 0.00%
24 |Other/Complaints and Reports 9 15 6 6 9 76 14.18%
25 [Total Complaints 51 61 58 B3 536 | 100.00% _
26

27 COMMENDATIONS

28 |Commendations 5 3 8 3 5 46

West Ox Division
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| 1 |Fairfax Connector 11/30/.

| 2 |Contractor - MV Transportation

| 3 _|Operating Division - Huntington

| 4 |Report Month - November 2017

| 5 |Table 1 - Data Comparisons
6
7 | fisons Month and Year to Date to Same Period YearAgo

8} Data item Current Month Comparison Fiscal Year To Date Comparison
9 11/30/2017 07/01/2017 - 06/30/2018

| 10 Current Same Percent Year To Date | Year To Date Percent
11 This Year Last Year Change Current Last Year Change
12 Service Delive

13 |Total Ridership P110 Report 347,241 358,721 -3.2% 1,822,971 1,517,116 20.2%
14 |Average Weekday 13,595 13,996 -2.9% 13,882 14,588 -4.8%
15 |Average Saturday 8,080 8,317 -2.9% 8,348 8,177 2.1%
16 |Average Sunday 5,884 6,308 -6.7% 6,698 6,554 2.2%
17 {Maximum Peak Period Vehicles Weekday 89 77 15.6% 85 77 10.9%
18 |Maximum Peak Period Vehicles Saturday 33 33 0.0% X 33 33 0.0%
19 |Maximum Peak Period Vehicles Sunday 32 31 3.2% i 31 31 1.3%
20 |Scheduled Hours Operated 26,138 25,138 4.0% i 130,451 103,293 26.3%
21 |Actual Revenue Hours Operated 25,992 25,020 3.9% 129,878 102,908 26.2%
22 |Percent of Scheduled Trips Completed 99.5% 99.6% -0.1% | 99.6% 99.7% -0.1%
23 |Farebox Receipts $237,163 $236,082 0.5% Wi $1,309,333 51,040,354 25.9%
24 |Operating Payment to Contractor $2,552,647 $2,369,993 7.7% | 512,918,265 59,738,358 32.7%
25 |On-Time Performance 99.1% 99.6% -0.5% i 99.1% 99.3% -0.2%
26 |Operator/Division Delays 10 19 -47.4% | 69 49 40.8%
27 Safety and Security _

28 |Total Accidents 3 F -57.1% 33 27 22.2%
29 |Estimated Damage - Accidents 55,680 55,487 3.5% $67,058 566,784 0.4%
30 |Accidents per 10K Miles 0.07 0.18 -58.9% 0.16 0.17 -2.6%
31 |Total Incidents 30 55 -45.5% 193 143 35.0%
32 |Customer Complaints 89 128 -30.5% 425 475 -10.5%
33 [Complaints per 10K Passengers 2.56 3.57 -28.3% 2.33 3.13 -25.5%
34 Maintenance and Fleet

35 |Assigned Revenue Vehicles 104 106 -1.9% 105 106 -1.1%
36 |Spare Ratio 16.9% 37.7% -20.8% 22.7% 37.7% -15.0%
37 |Total Miles Operated 405,089 383,079 5.7% 2,014,310 1,605,458 25.5%
38 |Revenue Miles Operated 334,142 317,185 5.3% 1,654,092 1,282,942 28.9%
39 |Percent Difference (Revenue/Total Miles) 17.5% 17.2% 0.3% 17.9% 20.1% -2.2%
40 |Miles Operated Per Bus 3,895 3,614 7.8% 3,844 3,787 1.5%
41 |Gallons of Diesel Fuel Consumed 76,157 79,753 -4.5% 404,880 356,529 13.6%
42 |Average Miles Per Gallon 5.37 4.80 12.0% 4.98 4.5 10.6%
43 |Service Calls 67 49 36.7% 329 164 100.6%
44 |Coach Exchange 11 66 -83.3% 155 209 -25.8%
45 |Average Miles Per Roadcall 5,193 3,331 55.9% 4,162 4,322 -3.7%
48 [Number of PM's Scheduled 68 64 5.9% 335 268 24.9%
47 {Number of PM's Completed 80 74 8.1% 367 287 27.9%
48 |% Scheduled vs, Completed PM's 118.0% 115.9% 2.1% 109.6% 107.2% 2.4%

Huntington Division
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|1 |Fairfax Connector 11/3
|_2 |Contractor - MV Transportation
| 3 |Operating Division - Huntington
| _4_|Report Month - November 2017
%‘ Table 2 - Data History
7 Data Comparisons Month and Year to Date to Same Perlod Year Ago.
Fiscal Year
4 Month Trend (Current +3) 7/1/2017- Date Period Ending: 11/30/2017 | 10/31/2017| 9/30/2017 | 8/31/2
8 6/30/2018
9 Service Delivery
10 1,466,072 1,822,971 Ridership P110 Report 347,241 383,332 361,075 374,42
11 13,916 13,882 Average Weekday 13,595 14,259 14,173 13,635
12 8,444 8,348 Average Saturday 8,080 9,020 8,269 8,407
13 6,662 6,698 Average Sunday 5,884 6,713 7,255 6,797
14 86 85 Maximum Peak Period Vehicles Weekday 89 89 83 83
15 33 33 Maximum Peak Period Vehicles Saturday 33 33 33 33
16 32 31 Maximum Peak Period Vehicles Sunday 32 32 31 31
17 105,024 130,451 Scheduled Revenue Hours Operated 26,138 27,246 24,907 26,733
18 104,532 129,878 Actual Revenue Hours Operated 25,992 27,096 24,796 26,648
19 99.6% 99.6% Percent of Scheduled Trips Completed 99.5% 99.5% 99.6% 99.7%
20 $1,041,311 $1,309,333 |Farebox Receipts $237,163 $269,608 $253,502 $281,038
21 $10,435,041 $12,918,265 |Operating Payment to Contractor 52,552,647 | 52,660,878 | 52,610,758 | $2,610,758
22 99.1% 99.1% On-Time Performance 99.1% 99.0% 99.1% 99.2%
23 58 69 Operator/Division Delays 10 26 12 10
24 0 0 Charter Hours 0 0 0 0
25 72 72 Community Service Hours 3 i 62 0
26 Safety and Security
27 28 33 Number of Accidents 3 5 7 13
28 562,558 567,058 Estimated Damage - Accidents 55,680 57,899 $21,763 $27,216
29 0.17 0.16 Accidents per 10K Miles 0.07 0.12 0.18 0.32
30 151 193 Number of Incidents 30 56 31 34
31 343 425 Number of Complaints 89 98 82 74
32 2.34 2.33 Complaints per 10K Passengers 2.56 2.56 2.27 1.98
33 Maintenance and Fleet
34 105 105 Assigned Revenue Vehicles 104 105 105 105
35 21.8% 22.7% Spare Ratio 16.9% 18.0% 26.5% 26.5%
36 1,619,096 2,014,310  |Total Miles Operated 405,089 421,095 381,919 410,993
37 1,332,976 1,654,092 |Revenue Miles Operated 334,142 348,348 312,095 338,391
38 17.67% 17.88% Percent Difference (Revenue/Total Miles) 17.51% 17.28% 18.28% 17.66%
39 3,864 3,844 Miles Operated Per Bus 3,895 4,010 3,637 3,914
40 310,396 404,880 Gallons of Diesel Fuel Consumed 76,157 78,605 72,840 82,794
41 5.2 5.0 Average Miles Per Gallon 5.4 5.4 5.2 5.0
42 270 329 Mechanical Service Calls 67 78 68 57
43 104 155 Mecahnical Coach Exchange 11 26 34 33
44 4,329 4,162 Average Miles Per Roadcall 5,193 4,049 3,744 4,567
45 270 335 # PM's Scheduled 68 70 63 69
46 303 367 # PM's Completed 80 72 79 72
47 112.3% 109.6% % Scheduled vs. Completed PM's 118.0% 102.7% 124.5% 104.4%

Huntington Division
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| 1 |Contractor - MV Transportation 11/30/%
2 |Operating Division - Huntington

3 _|Report Month - November 2017

4 |Table 3- Total Revenue Hours

5

[

7_|Total revenue hours for the month: 26,138.10

B_|Total Revenue dollars for the month: 2,552,646.85

9

10

11

12 WEEKDAY REVENUE HOURS: HUNTINGTON

13 s

14 101 40.43 19 4

15 108 39.49 19 4 65.9;
16 151 73.05 19 4 216.7¢
17 152 57,63 18] B 139.68
18 159 31.29 19| [ 70.96
19 161 27.77 19 [l 50.40
20 162 25.78 19 [ 369.32
21 171 122.84 19 [] 276.68)
22 171 1.86 3 | 4 174.00)
23 23 21.41 [ 0.00| 4 168,64
24 232 2349 18 . 0, 4 195.24)
25 301 26.11 19 496.09 301 26,11 2 §2.22] 401 6716 4 268.64
26 305 27.30 18 518.70 :ns_} 27, 2 54,60 402]  66.00 “ 264.00]
27 321 66.55 2

28 322 59.22 2

29 340 8.63 2

30 341 17.65 2

31 34 26.85

32 335 17.40

33 37 3N

34 372 2047

38 373 2082

36 394 15 82

37 401 105.13

38 402 101.72

9.00
" Frday Differeniial

Huntinglon Division
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11/30/201:

i 101 62 40.4300 768.17 40.430 768.17 19 5.22 762.95 1,178 8 1,17
12 109 63 39.4900 750.31 44.990 854,81 19 1.88 748.43 1,197 3 1194 |
1 151 76 73.9500 1,405 05 80,360 153862 19 373 1,395.32 1,484 10 1,434
4 152 61 57,6300 1,094.97 64,660 1,228.54 19 567 1,069.30 1,159 1,153
15 159 ) 31.2900 59451 38320 728.08 19 0.00 58451 532 532
5 161 F2) 27.7700 527.63 34,050 64695 19 0.96 526.67 551 550
17 182 28 25,7800 489,82 32.060 £09.14 18 0.92 488,50 532 531
18 171 102 122 8400 2333.96 131970 | 250743 19 10.84 232312 1,938 1,929
19 171 Friday Only 2 1.8600 558 2790 837 3 0.00 558 3 3
20 231 n 21.4100 406.79 23,880 45372 19 0.97 405,82 418 a7
1 232 2 23,4900 44631 25.960 493.24 19 1.96 444 35 456 454
2 301 Fi] 26,1100 496,00 35480 | 67412 19 450 49159 551 5 546
) 305 EE] 273000 518,70 33.990 645 81 19 3.31 51539 627 4 623
2 321 44 66.5500 1,264.45 77.880 1,479.72 19 16.64 1,247 81 836 11 825
25 322 46 59.2200 112518 59.220 112518 19 12.87 1,11231 874 10 864
26 340 20 86300 163 97 13.700 260.30 19 043 163.54 380 1 379
341 40| 17.6500 335.35 17.650 335,35 19 0,44 334.91 760 1 759
2] 334 28 26,8500 510.15 26,850 510.15 19 3.84 506.31 532 [ 5
2 335 16 17.4000 330,60 19.310 366,89 19 0.00 330.60 304 0 304
3n_ 40 33.1100 629.09 36.380 631,22 19 083 628.26 760 1 759
3 372 3 204700 38893 20,470 38893 19 241 386,52 646 4 642
32 373 EF] 208 30558 20,820 395 58 19 95 393,63 608 3 605
394 13 155200 20488 18.930 359,67 19 478 290.10 07 _ 4 243
] 401 65 105.1300 1,997.47 114 800 181 20 19 1132 1,986.15 1,235 7 1,228
02 65 101.7200 1,932.68 111220 | 211318 19 17.21 191547 1,735 11 1,224

L
57] urdey |
58
| 60 0.00 7315 140 140
61 .00 64.55 135 135
.00 27045 270 270
63 .97 173.03 180 179
m 7 57— -
86 .00 431.7 370 369
7 .00 260.0¢ 230 220
.00 119.9¢ L . 95
[T] 0.00 120.45 95 95
10 0.83
71 160
72 ] 314
nie
T4
L33
76| TESEsnmsaTE e e a0 N e e
77 1 Missed | Actual | Number p:
78 101 62 2 0.00 [ 134
80 109 63 2 0.00 a 126
81 151 76 . 2 0.00 o 152
52 152 61 57.6300 115.26 64,660 129.32 2 0.00 o 122
| 83 158 28 __ 31.2900 62.58 38,320 16.64 2 0.00 62.58 56 0 56
B4 161 29 21.7700 55.54 34,050 68.10 2 0.00 55.54 58 58
85 162 28 25,7800 51.56 32.060 64.12 2 0.00 51.56 _56 56
1] 171 102 122.8400 245.68 131.970 263.94 2 0.00 245 68 204 204
7 171 Friday Only ] 0.0000 ,00 0.000 .00 0 .00 0.00 ] 0
[1] 231 22 0.0000 .00 0.000 .00 1] 00 0.00 0 0 0
232 4 0.0000 .00 0.000 .00 0 .00 0.00 o 0 0
90 301 p.] 26.1100 52.22 35.480 70.96 2 0.00 52.22 _58 0 58
91 305 3 217.3000 54.60 33.990 67.98 2 0.00 54.60 66 1) 66
92 321 L) 66.5500 133.10 77.880 155.76 2 0.00 133.10 B8 a8
23 322 6| 59.2200 11844 §9.220 118.44 2 0.00 118.44 92 2
L] 340 20 2.6300 17.26 13.700 27.40 2 0.00 17.26 A0 40
95 341 a0 _ 17.6500 35.30 17,650 35,30 2 _0.00 35.30 B0 o B0
96 334 28 26,8500 53.70 26.850 53.70 2 0.00 53.70 56 a 56
] bl et e
| 87 335 16 0.0000 | 0.00 0,000 0.00 g 1] 0.00 0 ] 0




[5

33.1100

20.4700

208200

0.0000

105.1300

101.7200

Grand Total

[ 713830 ]

"~ 21,421.37

,'-»«13

19,252 55

2,489.00

2,355.31

2,518.48

1,865.48

25,991.82

Huntington Division
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| 1_|Fairfax Connector 11/30/2017

| 2 |Contractor - MV Transportation

| 3 |Operating Division - Huntington

| 4 |Report Month - November 2017
5 |Table 6 - Scheduled Miles

I. Regular Weekday Servi

11 101 585.64 11,127.16 652.07 12,389.33 19 75.57 11,051.59
12 109 403.06 7,658.14 452.07 8,589.33 19 19.19 7,638.95
13 151 965.76 18,349.44 1,021.30 19,404.70 19 127.07 18,222.37
14 152 831.96 15,807.24 887.49 16,862.31 19 81.83 15,725.41
15 159 298.66 5,674.54 354.19 6,729.61 19 0.00 5,674.54
16 161 311.93 5,926.67 351.38 6,676.22 19 10.76 | 5,915.91
17 162 308.53 5,862.07 345,50 6,564.50 19 11.02 5,851.05
18 171 1510.57 28,700.83 1,606.38 30,521.22 19 133.29 28,567.54
19 171 Friday Only 28.47 85.41 0.00 0.00 3 0.00 85.41
20 231 293.77 5,581.63 320.97 6,098.43 19 13.35 5,568.28
21 232 319.34 6,067.46 352.94 6,705.86 19 26.61 6,040.85
22 301 345.65 6,567.35 590.51 11,219.69 19 59.59 6,507.76
23 305 458.02 8,702.38 616.35 11,710.65 19 55.52 8,646.86
24 321 852.11 16,190.09 939.83 17,856.77 19 213.03 15,977.06
25 322 888.16 16,875.04 984,55 18,706.45 19 193.08 16,681.96
26 340 109.00 2,071.00 131.20 2,492.80 19 5.45 2,065.55
27 341 247.81 4,708.39 264.81 5,031.39 19 6.20 4,702.19
28 334 424.12 8,058.28 438.92 8,339.48 19 60.59 7,997.69
29 335 261.02 4,959.38 297.02 5,643.38 19 0.00 4,959,38
30 371 469.93 8,928.67 509.63 9,682.97 19 11.75 8,916.92
31 372 318.07 6,043.33 326.47 6,202.93 19 37.42 6,005.91
32 373 329.71 6,264.49 354.22 6,730.18 19 30.91 6,233.58

| 33 394 252.30 4,793.70 434.30 8,251.70 19 77.63 4,716.07
34 401 1,187.37 22,560.03 1,372.67 26,080.73 19 127.87 22,432.16
35 402 1,138.29 21,627.51 1,342.29 25,503.51 19 192.63 21,434.88
36 Subtotal Weekday 13,139.25 | 249,190.23 14,947.06 283,994.14 19 1,570.36 | 247,619.87
37
38 Franconia-Springfield Strategic 0.00 0.00 7.39 140.41 19 0.00 0.00
39 Huntington Strategic 0.00 0.00 33.44 635.36 19 0.00 0.00
40 Subtotal Strategic 0.00 0.00 40.83 775.77 0.00 0.00
41 Total Weekday 13,139.25 | 249,190.23 14,987.89 284,769.91 19 1,570.36 | 247,619.87
42
43 Il. Saturday and Saturday-Type Holiday Only
44 101 422.32 1,689.28 517.36 2,069.44 4 0.00 1,689.28
45 109 213.64 854.56 227.02 908.08 4 12.95 841.61
46 151 634.30 2,537.20 695.54 2,782.16 A 11.75 2,525.45
47 152 447.75 1,791.00 477.91 1,911.64 4 12.44 1,778.56
48 161 184.24 736.96 198.22 792.88 4 0.00 736.96
49 162 186.19 744.76 200.17 800.68 4 0.00 744.76
50 171 1,174.00 4,696.00 1,219.00 4,876.00 4 14.68 4,681.33
51 310 775.79 3,103.16 832.95 3,331.80 4 14.37 3,088.79
52 321 632.42 3,162.10 677.62 3,388.10 5 0.00 3,162.10
53 322 640.13 3,200.65 699.93 3,499.65 5 0.00 3,200.65
54 371 665.89 2,663.56 692.49 2,769.96 4 0.00 2,663.56
55 401 732.78 2,931.12 756.98 3,027.92 4 17.45 2,913.67
56 402 744.12 2,976.48 807.52 3,230.08 4 70.87 2,905.61
57 Subtotal Saturday 7,453.57 31,086.83 8,002.71 33,388.39 4 154.49 30,932.34
58
59 Ill. Sunday and Sunday-Type Holiday Only
60 101 268.75 1,343.75 300.43 1,502.15 5 0.00 1,343.75
61 109 174.80 874.00 206.48 1,032.40 5 0.00 874.00
62 151 634.30 3,171.50 695.54 3,477.70 5 0.00 3,171.50
63 152 447.75 2,238.75 477.91 2,389.55 5 12.44 2,226.31
64 161 184.24 921.20 213.30 1,066.50 5 0.00 921.20
65 162 186.19 930.95 200.17 1,000.85 5 21.90 909.05
66 171 1,108.11 5,540.55 1,153.11 5,765.55 5 14.97 5,525.58
67 310 619.52 3,097.60 665.40 3,327.00 5 0.00 3,097.60
68 321 362.76 1,813.80 385.36 1,926.80 5 0.00 1,813.80

Huntington Division
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69 322 369.40 1,847.00 391.80 1,959.00 5 0.00 1,847.00

70 371 514.34 2,571.70 532.94 2,664.70 5 11.69 2,560.01

71 401 732.78 3,663.90 756.98 3,784.90 5 17.45 3,646.45

72 402 744.12 3,720.60 773.52 3,867.60 5 35.43 3,685.17

73 Subtotal Sunday 6,347.06 | 31,735.30 | 6,752.94 33,764.70 5 113.89 | 31,621.41

74

75 IV. Less-Than-Major Holiday Service

76 101 585.64 1,171.28 652.07 1,304.14 2 0.00 1,171.28

77 109 403.06 806.12 452.07 904.14 2 0.00 806.12

78 151 965.76 1,931.52 1,021.30 2,042.60 2 0.00 1,931.52

79 152 831.96 1,663.92 887.49 1,774.98 2 0.00 1,663.92

80 159 298.66 597.32 354.19 708.38 2 0.00 597.32

81 161 311.93 623.86 351.38 702.76 2 0.00 623.86

82 162 308.53 617.06 345.50 691.00 2 0.00 617.06

B3 171 1,510.57 3,021.14 1,606.38 3,212.76 2 0.00 3,021.14

84 171 Friday Only 28.47 0.00 0.00 0.00 0 0.00 0.00

85 231 293.77 0.00 320.97 0.00 0 0.00 0.00

86 232 319.34 0.00 352.94 0.00 0 0.00 0.00

87 301 345.65 691.30 590.51 1,181.02 2 0.00 691.30

88 305 458.02 916.04 616.35 1,232.70 2 0.00 916.04

89 321 852.11 1,704.22 939.83 1,879.66 2 0.00 1,704.22

90 322 888.16 1,776.32 984,55 1,969.10 2 0.00 1,776.32

91 340 109.00 218.00 131.20 262.40 2 0.00 218.00

92 341 247.81 495.62 264.81 529.62 2 0.00 495.62

93 334 424.12 B848.24 438.92 877.84 2 0.00 848.24

94 335 261.02 0.00 297.02 0.00 0 0.00 0.00

95 371 469.93 939.86 509.63 1,019.26 2 0.00 939.86

96 372 318.07 636.14 326.47 652.94 2 0.00 636.14

87 373 329.71 659,42 354,22 708.44 2 0.00 659.42

98 394 252.30 0.00 434,30 0.00 0 0.00 0.00

99 401 1,187.37 2,374.74 1,372.67 2,745,34 2 0.00 2,374.74

100 402 1,138.29 2,276.58 1,342.29 2,684.58 2 0.00 2,276.58

101 Subtotal LTMH 13,139.25 23,968.70 14,947.06 27,083.66 2 0.00 23,968.70

Scheduled | Scheduled Actual e

102 Monthly Totals: Biiiie | | Nevairen Platform Platform 1:;\?5:: Missed | @ enue ﬁ:;:ﬂ
103 Miles/Day | Miles/Month | Miles/Daily | Miles/Month | """ | in Month | Miles/Month

104 Total Weekday 249,190.23 284,769.91 19 1,570.36 | 247,619.87 99.37%
105 Total Saturday 31,086.83 33,388.39 4 154.49 30,932.34 99.50%
106 Total Sunday 31,735.30 33,764,70 5 113.89 31,621.41 99.64%
107 Total Modified Holiday 23,968.70 27,083.66 2 0.00 23,968.70 100.00%
108 Grand Total 335,981.06 379,006.66 30 1,838.73 | 334,142.33 99.45%

Huntington Division
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Traffic Wednesday, November B_3017 B:12 AM an ang Franconia Station NB 206 AM [ 3546 [Tradfic Sation.
1874 Traffic Dei W, November B, 2017 B:39 am 161 6102 South Statine B34 am 15 5516 |Trathe Station.
h Passe Loag Wednesda, November & 2017 8:39 an 402 4011 Fairlay 58 B39 Am o] 3630 |PasSSE; LE R
Hi Load Wednes, Novernber 2017 855 am in 1718 ggb.-g ow S48 am 11 740 Emgm'mg T
Traffic Dels Wednesday, November 2017 341 A 02 03z FASRFAY HOSPITAL 58 329AM 12 3647 Sgﬂtﬁg BD.A3psa)
18 Traffic Dela: W November 8, 2017 1000 Am LY 4018 FAMFAY HOSPTAL 540 AN 20 3518 [TRAFFIC o!ggsg
Traffic Dal, W November 8 2017 12:56 Pag m iria Lorton Vre Station Sa 12:47 P 3 S618  [Trathe Sation,
134 Late Previpu | Wednesda November 8, 2017 2:30 PM 151 1515 HUNTING TON SO0UTH 58 1:30 Pm 15 9625 gqogghq 230547 - Trip 41 s blow under Accident Incidents
Traffic Do, Wi Novemnber 8 3017 S0 PM Eril 3275 SPRINGFIELD 450 M 10 7741 |scw
134 Tratfic Defa: Wednesda November 2017 5:51 PM 151 1514 HUNTINGTON SOUTH ia 500 Pa. 51 7801 PREVIOUS DELAY, 3055y
Traffic Dely | Widne: Movemnber & 2017 515 PM arn ars Lorton Vre Station NE 505 Pm & 5645 [Trafhc ign.
raffic Wednesday, November 2017 5:23 P a 22 SHELDON/BERYL 500 PM 14 3612 [LATE —vema!m)sg ON VAN DORN EET / FASS uAT0558
108 Traffic Dela: November g, 2017 550 P 334 EEET] Franconia Spei Station 540 P 10 7783 [Tratfic Hatian,
I3 Traific D) November g 2017 6:30 PMm an ans Lorton Vire Stasion N8 523 P 7 9645 Traffic @ siatign_
Tralfic | Wednes, November & 3017 5:50 P in 3714 g‘tf!u: 58 638 PM n SM3 _ [Tratfic Shartion.
[ Operational ce Call & 2017 1:20 Py 151 1515 NE 1250 PM 30 PASSENGER APPED WITH 15 1 INCOMPLETE
Non-violeng ;a?!ﬁ—.!ﬁ-!m.:ﬂ&:_ Wedneuda, November § 2017 1:20 PM 151 1515 NE 1250 Pas 30 S525  |PAsSENGER APPED WITH 15 / Trip 91 1 TE
Traffic Dl | Thisrssa November 8 2037 529 AM A1 40, BACKLICK R, RO, KB 5:18 AM 11 645 !.Hawtmn‘:ﬂn-ﬂ-vg g‘ﬁli}i Call - IAS6474
igh Passe Load Thursday, November 8 2017 T:00 A 402 4015 Backiick Bd iR 659 AM 10 T8 OUE TO PASSENG| LOAD A305s:
Traffic Dol Novernber 8 2017 755 AM 321 ang Franconia Sation ow 742 AM 13 - 9655 Nraffics @ station.
Traffic Del Thursda, November 9 2017 7:53 AM A0 4012 Framconiy Hation NE TAT A 3 3615 [Traffies Station,
Traffic Nowvemnber & 3017 B:33 Am an 1217 ¢!§§¥ & B27 AM & 3535 [Traffics 5 _van dom 31
Traffic Ded, Thur, . Novembar 9, 7y B:50 AM 322 3213 ‘!ulu.gg ow B4 AMm 9 7806 | Tradfiey 5 wan dorn st
Traffic Del, Thurs, November 5 3017 S:07 Amy an 3219 ‘tlg!la; ow B:55 am 12 9556 |Fraffies A vin down st
1Y Fraffic Dely November 3 2017 3:56 P 33 3354 Francomia Spes Haten 250 P 1] 653 radfics @ station.
L Tratfic Del, Thursday, November 5, 2017 5:46 PM 401 4022 Franconis Sere 3ton NB 5:40 PM 5 5744 raffics @ station
Tralfic Deda Thirsd, November 8, 3017 5:25 P 101 1011 on Morh Station NB 547 PM 18 5735 [Traffies ation.
Traffic Dl Thursda November 9, 2017 5:58 PM 30 3016 Norh Station EB S50 Pm 8 3624 raffics
1 Traffic Defa November 9, 2017 6:43 P 01 017 Little River T: NE S8 PM 32 9571 |Road - DETOUR - LE] FASS A3G573
Traffic Deiy Thursd; November 8 2017 £:23 P 109 1001 i Norh Station Ea 615 P 7 3735 [Traffics Station.
te Pravious Tr) Thursda November 3, 2017 803 PMm £ri | 322 Van Doen Metra 542 P 21 9743 [Duweto A3nsEn 3 MESSED
_Snnu—usiﬂ_w!.s_nlﬂﬂ_ Thearsd; November 5, 2007 455 Am 40 4012 METRO NE 500 AM 5 3613 [BLS SHUTDOWN START, _.-ﬁ:mugv.—ﬁ._.:om.-w IRS5424
!ﬂﬂ!iﬂ.wn?omﬂmz  Thursday November 9 2017 B:36 AM 51 1516 T VERNON ESTATE LT 7T AM L] 756 gsg«nﬁ::.—a wi_ﬂn:moss_ﬁ:wmw& AI0562 3 MISSED
1 (Mechanical Coach Exchay Nowember o 2017 453PM 171 i LORTON VRE NB 345 Pm 108 1) | TURM SIGNAL OUT IRSSAZSAI0570 / Tri 81 MISSED
wer Sho Fri Movember 10, 2017 5:53 amM m 3m3 535 am 13 e L] [AM Pull ot attion taken
oom Friday, November 10, Pl B:50 AM 322 g SPRINGFIELD METRO oW £33 AN ir 7740 [RESTROOM BREAK 30589
Traffic Dea Frid, November 10, 2017 8:49 am ErF] I3 INDUSTRIAL COMBAFROIAL ow B4l am L ] 3745 TRAFFIC ON BACKLICK AD._
Traffic Fi . Novermber 10, 2m7 5:03 AM 162 6203 M VERNON APTS E55 A B 5652 gﬂggg
Traffic Defa Friday, November 10, 2017 3:43 PM 73 Eret] Lorton ViE NB 335 Pm 14 740 .w-ﬂ.mnoag
Traific Delg Fri November 1 2017 4:14 Pm 401 4012 Dunsy NE 348 P 2 9653 'R30555
Tratfic November 10, 2017 407 PM an wosall 352 M 5 743 A30504
Traffic Ded; Frid, Novernber 10, 2017 4:15 Paa 1531 1532 1 { Ladon i1 | 401 PM 15 A3050E
iz Dl Friday, November 10, 17 4:20 Ph 162 201 L Loog A08 M 14 9652 A0SST
Previous Ty Fri MNovember 2017 4:33 PM 372 Er ] Lerton VRE 8 221 PM 12 TT40 Late from Previgus
Late Previous Tri Friday, November 1 2017 505 P 3n ETIT3 Lorton vRE NE 453 P 12 740 Late from Previeus
[Late Provious T FErida Noevember 19 7017 552 0Mm 73 EriT] Lorton VEE 58 538 Pm 14 7740 Late from Previous T
Traffic Deda Frid, 10, 2017 5:52 P b ¥71 ins Lorten VRE iB 535 P 13 9508 [Traffic on Richmend
Late Previous T, Friday, November 10, 2017 6:17 Pha ir3 £t Lotton vRE NB S0 Pm 12 Trsa from Previows T
Traffic Deda S3tu November 17 2017 4:13 P an 3216 353 15 7743 |Traffic Commerce 5, 'AS0606
Traffic Del, | Saturda, November 11, 3017 5:03 P 322 3215 S50 PM i3 T740  [Traffic Spei Mall RofA30609
Traffic Dol Satur, Nowvember 13, 2017 503 P 152 1513 L] 58 S53PMm 10 2620 Traffic Richmone 10
Mechanical Service Call Saturga . Novernber 1 2017 652 AM 1] 1013 Van Dorn Metrg En 530 Am n 9629 Mechanical f?lﬂﬂ‘gg;g 3734 IR56445
[Mechanical Da Saturda November 11 7017 7:24 am 108 103 Van Dorn Metrg WE 700 AM Pl 3520 |Operator ;?IIN-ZD!N-E the socond bus Lnavailable swa) 9734 IRSEaas
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Tratfic November 17, 2017 4106 PM 3. 3211 angon 303 P 13 9507 |Traffic Franconia 16
Traffic Del Sul Novembar 12 2017 3:45 P o1 10 Vernon Bod 332 /. 13 Trafic 'A30615
affic Deiay Stnday, November 12, 2017 758 P 402 015 38 738 M E) 3634 |Acident. 'AI0617
Mechasical Dela Nowember 13 2017 5009 AM STRG 561 Gar; 501 Am B TT40 __ [front head Out when the yard, 5603
om November 13, 2017 1:43 P ap1 4023 e Gar. 135 PMm El 9534 |Restroom
Restroom Monda November 13, 2017 6:10 Am 301 3011 KINGMAN BIOG Wi SO0 am 10 riis] [RESTROOM A6
Hi Load Nowember 13, 2017 751 AM L+ 3215 BREN MAR / MERLE o T41 am 10 9523 Eagagg
h Passe, Loag M November 13, 3017 B:07 Amt 159 1519 RICHMON Hwy LADDSON L. LT} 758 AM -] 9610 PASSENGERS LOAD.
Traffic Dea: Nowember 13, 2017 840 AM 335 3353 g__.g;ﬂomusw__ .13 B30 am lo 9612 gﬁggﬂﬂﬂg
h Pass Load November 13, 3017 B:51 AM 3 ans ST@ SRANDON oW BALam 10 5740 |passemGERs AJDEZE
Restroom Manda November 13 2017 3:46 A 151 1518 gg p 30 aM 18 5613 [RESTROGM 'A30630
Traffic Dely November 13, 3017 958 am 151 151 RiCH SACRAMENTD DR NE 540 AM i8 €35 gﬂﬂn!!cmg HWY A30333
Late Previpus Mo November 13 3017 35T PM Erid 300 345 P 1 621 |schedule
Traffic Deta November 13, 2017 3:53 Pra 3rs Lorton VRE NB £00PM 7 9601 In the Lorton areg
Late Previgus T, Moy November 13, 2017 2:45 PM EXE] s Lorton VRE ia 400 PM 7 9601 —..l-—n.!n‘gsg
Traffic Deta Monda November 13, 2017 58 P an arn Lorton 38 451 M rd JI68  |[Trathic in the area
Late Previeus T November 13, 2017 513 P 373 Er0 Lofton VRE N8 50% PM & 5601 ._ruant_-.-lie:lﬁn
te Pravioys T Monda Nevember 13 3017 5:26 M 322 ins i S:13 M 13 T8
Late Previgus T [Monday, November 13, 2017 5:01 P 321 20 ¥an dorm Loop 522 35 9621 BI0G4E | Trig 1 MISSED Madl -
e Previous T, Mo November 13, 2017 SAD PM 3 3m Lorten VRE MA 523 P 18 Tres -%t-gﬂg!!‘!
Traffic Doia, November 13, 2017 5:17 Ph 454 4545 Lonan vRg 5B 507 P 10 s [WEST O ROUTE
Late Previous Ty November 13 2017 E:23 P ETE] m Lorton VRE 58 508 M 15 1768 Traffic in the Lorton area
Traffic Dela Monday, November 13, 2017 500 PM 232 433 Metro o I51pm s 9610 dia«gm!ﬂ‘.fuﬂiﬂ.
Mechanical Service Call November 1. 2017 T:18 AM 401 4019 55 NE 7:13 Am & 5603 BUS FUMES D OFF WITH
nicai Service Call November 13 3017 7:10 PMm 305 7 Garmbeill PR i8 540 Pm EE ] kil Brake Drag Aters with 5820 'AJD65 1\ IR 56465 7 T, B4 INCOMPLETE / Ty, B5 left an time
violent Proventabie Incident Monday, November 13 07 718 AM 201 2015 SPRINGFIELD METRD NE 712 Am ] Se03 FUMES SWITCHED OFF Wi ggc}ig;nk
wer Shol MNovember 17 £:12 AM 152 1517 Gar; 5:55 AM 2 9663 Btor called out sick
ato) tch Erroe Tuess Novernber 13, 2017 12:35 PM 152 1510 . 1276 Pm b ] 8651 Pull out vislaton.
Dperator, eh Error Tussdy November 1. 207 136 PM 340 3407 1375 PM s 9623 Pull out vielation.
High Passe Load Tuesda: November 14, 2017 552 AM m ins RICHMOND hwp, LADSON L. NEg 541 A u 53 PASSENGERS AJ0653
1 room T Navernber 1, 207 556 Ak 407 015 GALLOWT. MERRY DAKS SB 39 a0 15 9626 gég
h Passenger Loag L Nevember 14, 2017 704 Am 151 1557 LAWRENCE RUSSELL sB 653 AM 1 5603 Enggmﬂ
Traffic Dela T Movember 14, 2017 T2 AM 3ig 3107 i Metro £EB T04 Ana 8 S635 ﬂ%gg;g;
lic Loag L November 14 2017 7:28 A 310 3105 Metro wa 722 am & 9666 Load
High Pas: Load Tuesday, November 14, 2017 7:30 AM 310 3106 Metro EB T4 AM [ 211 Load
754 Traific Deta i November 14, 2017 B:08 AW a2 211 Metro (<3 202 am B 7810 Tratfic on Backlcs Ra
: A




E E I [5 O] ] ] 3 L
raffic Tuesdy Ber 14, 2017 8:30 AM 301 3011 Metro Wi 219 AMm 11 518 | Tratfic on South L
High P Load Tuesda MNavember 14, 2017 B:35 aM A0 a0z GaUOwS MERRY DALS LT BI5am 10 5637 Eugm-mnn!u.gm
Previous T Tupsda Novembes 34 2017 B:42 AM 155 53 gibﬂ NB B30aMm iz 3508 [PassEnG LOAD.A30664
Load Tuesday, Novernber 2007 B:43 AM an m VRE NE £33 am 10 9637 En!unzm_bﬁ_ug
ffic Doa, il November 14, 3017 L1108 AM 202 4012 58 10:45 AN £] 'A2689S
Traffic Dela T November 18, 2017 11:45 AM 3 an Metrn 5B 1135 Ana 10 9639 Traffic on Backlick g, FASS 8430669
Traffic Ti Navember 14 3017 258 PM a0z 2025 Commerce backlcs 38 247 P 15 3740 i)
Traffic Tuesday, November 1 2017 3100 P 402 Aanza Corner SB 2:40 P Er] S600 AI067S
Tratfic Dyl Ty November 14, 2017 3.41 P 162 6201 Bbvel 315 P 22 Sron LELT
raffic T ber 14, 3017 3:59 P 232 437 Metro ow 353 Pm 3 77 Tratfic on South van Dom 51
Traffic Deda T Nowvember 13, 2017 4:50 PM 327 480 Metro oW S40PMm i) 735 | Traffic on South Van Dorm s
Tratfic Dol T November 2017 5:10 Pha 335 3352 Metro Lo 504 M & 3604 |Traffic on Beulah st
Traffic Deda: Tuezdy November 14, 3017 5:33 Pa 310 3 Metro E8 S22 MM 10 5668 ?l——ngn’-;i Ad.
Traffic Dol i Navember 14, 2017 505 P 02 a033 it Megtro 558 PM 7 9743 Traffic on Gallows Rl
Pas, o7 Load T November 14, 7017 7:03 Piq 323 o Bhvi & S Dr. O 657 P ] 648 Load
Traffic el Tuesd; Navember § 2017 737 Pm 23] 3324 Van Metro 700 P2 35 5601 [T ‘A30683
nam:_nlwgnhz Ti November 14, 2017 4:40 A in 711 HUNTINGTON NORTH sa A25 AM 15 TTea BUS FLAT HT FRONT TIRE] ITCHED OFF WiTH 745 No
Non-violent Preven incident Tuesday, Nowermnber 2017 123 P 152 15 South 5B 12:80 M 43 T75E  |PaNIC AT, 71 Yoy
atory ch Errar T November 18, 2017 1248 P 151 1510 South S8 Paa 42 3634 |iG o FAS0670 / Accident cutside the | fence, on the sidewalk fruck
Operatar, ich Error Wedneiday, November 2017 5:50 At 394 3347 580 At 10 9614 didin't when asked by BOCC hie was delayed
rator Error Wedne, Novernber | 2017 55T AM an Eri 0] 5:50 AM . STaz swntched bus
Ator/Dispatch Errar Wednesday, November 15, 2017 2:37 P 103 1017 217 M 15 5745 Pull out violation.
Ooerator/Dispatch Error November 15 2017 248 Pia 23 LEF] on Gar: 237 P 1 7806 Pull sut viokatian,
Late Frevipus T November 15 2m7 T:36 Am 152 1512 ﬂg;bwgs 58 TI6AM i) 9608 g«b?&i‘hg
Traffic Dela: W November 15 3017 B:17 M m 1ny gi)ﬂgé a8 5.0 AM 13 9652 g.—ﬁgi HUNTINGTON At A30630
[Hiy Load Wednesda November 15, 2017 B30 am 3 3217 DUSTRIAL COMMERCIAL ow B21aMm 10 782 ﬂsa;»ﬂ.kmmsmg AB0ET]
h Pazse Load November 15 7017 8:42 am 322 EriE] MONTICE G ow 532 am 1o 7805 |DuETo PASSENGERS LOAD. 3
Restroom W Nowernber 15 2017 E:57 A 373 3713 FULLERTy BOSTON 8 842 a0 15 9634 DUE TO RESTROGNM A30595
Late Previous 7 Wedneyda, November 15 2007 528 pha an 320 MAR 505 Pu 3 9625 A30705
Traffic W November 15 2017 557 P i 1T e amento. i8 5:45 M. 2 607 ‘a3nTo7
raffic Del W November 15 2017 5:05 M 402 anla 58 547 PMm 1= 5647 230706
Traffic Deda Wednesday, November 15, 2017 5:10 PM 402 4025 fairfan 5B 548 PM 2 7745 230708
Traffic Wi November 15, 2017 E:15 P n ans Lorton Market NE S51mm 22 9640 712
chanical Service Call Wed November 15 3017 528 AM 157 1512 sssgh_d NE 5:20 A L] 9601 l.ﬂulzn’.ﬂcozﬂ D OFF WiTH IRSE407 Na
?_nn—_w-:ﬁ._hm_.iomﬂ-__ (W November 15 3017 538 AM 159 1591 RICHMOND HWy SACRAMENTD L1} E30AM ] Tr3n BUS HAD COOLANT CHED OFF WITH 9602 1856490 Mo
1qMechanical Serviee Call Wednasda, November 15 2017 3:24 Pra 403 L] NB 212 Pm a 3643 IsEaTmelT !Q-.?Som.ﬁ. 'A20695 SWITCHED OFF WITH BUS 7768 Yes
Mechanical Service Call Wednesda, : November 15 2017 5:42 Py 202 4028 TYSON CORMER is 212 M 139 7778 [GEARS NOT 701 Yes
on-violent yqeniug_;. W, Novernber 15, 207 E:38 AN 159 1553 giiqg NE E30am B 73 BUS HAD COOLANT OFF WITH 9602, faw recorded above) Mo
1 6f Ma, T Shorty, Thasrsd, Navember 16, 2017 451 AM 162 1520 i 438 am 12 7752 Pull cust violstian. Yes
(] She Thursday November 16, 2017 3:42 P a1 3275 n Gar R ] ez Pusl out vielation, [y
November 3 2017 753 A in 3215 BREN MAR MERLE (=4 TA1AM p+] 3615 nssgask_
Trafic Deda 1 7 759 aM m 1714 BICHMOND My, LADSON NB T47 A 5623 ggnﬁbﬂ COUNTY Py, A30731
[High Lead | Thursda November 16, 2017 B:22 AM 201 4015 FAIRFAX HOSPITA NB E12AMm sse0 ey L0AD A30735
Passe Load Novernber 16, 2017 56 AW 322 any SHELDON BREN san ow 34T AM ] 3554 |PASSENGERS Loan,
Tratfic el Thursda November 1, 27 3:85 P A02 4023 i Metro 58 332 P 13 9601 gﬁgfsﬂ.
our Thursday, Nevermnber 1 2017 4:38 P 241 3406 SARATOGA PR LT} 209 Pum 21 5545 gigﬂnﬂ.ﬁ.‘_; IA30746 / Ty BH MISSED (M. Makele,
Tradfic November 16, 2017 5:80 P 101 1011 HNorth NE 507 P 33 3735 Traffic on front hunt rd,
Traffic Del, Thursda November 1, 2017 540 PM in 1712 Morth N8B 5:13 Pm rd 671 —;n-l-g
Traffic Deda Novernber 16 2017 5:40 P 109 1011 North WE 5:15 PM %5 3735 -uﬂngg-.!laﬂ_._l
Traffic Del, Th November 16, 2017 5:29 P 201 024 fairfas NB. 519 M b 1] 7756 330753
Traffie Thursda November 1 2017 5:32 PM n 212 521 P n 600 230754
Traflic Deda November 16, 2017 5:38 P n 20 ¥an dom S22 PM 16 743 ;gfg}-uﬁ 30757-A30752 ﬂlﬂl.?!._.gu. for this ane
raffic Dol Noyember 15, 2017 542 PM n 3714 Iorton market 5B 529 Pm 13 7768 |ur: 330758
Traffic Dets Navemnber 16, 2017 40 i 171 1712 Merth L1-% 530 P 10 9631 a0 nehmend
Traffic Thursday, November 16, 2017 S5:46 PM 161 6103 L vernen 5:34 PM 12 5734 lwafficfaiorss
Tratfic Do, November 16, 7017 5:41 PM 335 3355 Metro 5:34 PM 7 3603 Tratfic on Beulsh 3¢
Traffic AL Movember 16, 2017 5:51 P 321 3227 hangver, 5:37 P 14 780
ratfic Dol; November 16, 7017 5:38 pMm in 1720 Morth .1} S3ISPM B Tratfic on richmond 2
Traffic Dola: Nowernber 16, 2017 5:59 Pm 3o 3106 4 North EB 540 Faa 19 732 on Franconia Rd 0% ROUTE
raffic Dl Thursda, November 167017 507 Pra 109 1013 Morth ws 545 P L] 5 ﬂ.ﬂ‘n!ggg-—.
Traffic Dota: Thursday, Nevember 16, 2017 B:28 PMm 30 3016 Morth N8 550 Pa E ] 3537 [Tralfic o T Ad
Traffic Del, Thursda November 16 2017 5:20 Pm in 1z North N 5:50 M L] 3602 Traffic on Richmond
Traffic Defa: Thamselay November 16, 2017 6:16 PM 109 1013 "] WE 556 M 20 ar01 765
Detour De) MNovember 1 2017 6:15 P 33 3307 D SS58 MM 17 9655 g-nnagg Traffic 2307862
Traffic Do, Th November 15, 7007 518 PM an 323 mancheer, E01 P 17 7786 [waffic
Traffic Theiars November 16, 2017 518 Ph 402 Ane 5B 502 PM 15 775 traffic.
Tratfic Dela [ This November 16 2047 B:18 PM 407 4014 fairfax 58 603 P 15 e B3
Traffic Dei; Thursday, November 2017 516 PM 103 1018 i Morth NE 605 P 9652 ﬂ_.lan.!?ﬁl?!—a
Tradfic Doia: Thyiarsd; Novernber 1y 2047 6:37 P 109 1013 Nonh En 615 Py 21 9738 Traffic on Sauth van dorrm g
Traffic Del. Thursday, November 6, 2017 E:36 P 01 1011 i North 5B 525 M 1 5735 raffic on front hunt rd.
Detaur 0 Thasrsd; Nowvember 16, 2017 720 B8 33 3407 Metro 5:30 M 50 9655 Egnﬂi—:ﬂ_ﬂagi.tﬂ Teaffie { A30765 ) T, B9 MISSED (Adenasse
Mechanical Sarvice Cal)  Thi November 16, 3017 5:34 AM 151 1514 MT VERMOM ESTATE NE BAT A 47 9620 BUS HORN STOP D OFF WITH 97: #5 MISSED FASS
nical Servies Call November 167017 473 PM 232 1060 Fa 337em a5 T80T SWAPPED WiTH 7782, DRAG ALERT, 6511/A30743 /T, 1 INCOMPLETE
zg.wn?_nmﬂl_ | Thisrada, November 1 2007 A:51 P b1 1523 5B 240 M 1 T34 ggg APPED WITH 9647, 12/A30750 f Tri #1 INCOMPLETE Strom;
nical Service Cail Th . November 16 2017 6:35 Pm ErF 3235 an dorn metrg. 532 PM 107 iy with 7745 | brake ddert 1 Trip #2 MISSED LY
Mechanical Dpts, Thrsd; Navember 1y 2017 608 PR in 11E Lortens VRE NE 515 PM ] s FASS #A30767 tor !ngigvsn!aﬁﬂmal Trig #1 {Zena| No:
Traffic F Naovember 17, 2017 B:A7 M 151 1514 BICHMOND Hwy Sacraments 5B 531 am [ 951 .__n!-_n-!}-i_u Jacramento de
affic Del: i November 17, 2007 B4 am an 22 NAN DORN METRD ow L= 1T 10 3638 Eaggg
High Passa, Load Friday, Newvernber 17 2017 8:45 am 171 171 RICHMOND Hy LADSON 58 B35 Ane 10 3647 |DUETD PASSENGERS LOAD. A30777
Hi Fr November 17 2017 B:53 am 3n COMMERCE BRANDON ow B4 am 12 5633 |ouETo RS LOAD A30780
h Paste Load Fi Novermber 17, 2017 LETIT n 3n VRE NB B47 AM 5 516 |ouETo PASSENGERS LOAD.
Traffic D  Frid; Novernber 17, 2017 11:49 AM ErF 2 1137 am 12 9638 783
raffic F Movember 17 2017 1151 Am 402 4071 saiky 58 11:40 AM 1 9614
Tratfic Dola, Friday, November 17 2017 12:15 P any 4022 5B 1205 P 10 9618
Traffic Deda; Fr Novernber 17 2017 1:37 P an 3710 Lofon VRE 58 117 P 20 9626 ?l-f!el.!.-nziln FASS saio7ag
Traffis Friday November 17 2047 3:11 PM in ans Lorton Vie Staticn 5B 303 Pm a T4 ﬂ_.*gz?na 3
Traffic Del. Friga, November 17, 7017 3:30 M in ine Loton Vre Station 5B 337 Pm ] 3623 |Traffic on richmang A
Tradfic Deta: Friday, November 17, 2017 3:46 P an s Lorton Wre Station NB 335 PM 1 T75s Traffic on richenond hury.
Uetour Deiy Fri November 17, 2017 4:28 PM 341 3408 o NB 416 M 1 I ?nggsi 330795
ralfic Friday, Newember 17, 2017 4:33 P 32 3020 i viceroy 418 Py 15 T4z A30736
Traffic Fi Novermber 17, 3017 431 PMm 72 e Lorton Wre Station 58 eI 10 7755 raffic on alben ra.
[ 7, 8 e







— - 2 — I - — -
Traffic 20 451 P 108 1038 __ Mertigion North Station £5 A5 3 S607_ |Traflic on d,
Traffic 2017 A5 Ph a5 1] Franscoms sormgfend Staten Looe ] 11 7744 | Traitic on
raffic 2017 513 PM amn s Loran Wre Statien LT} 05 PM €18 on
Tralfee 2017 20 P s 3052 Lovton Ve Sttien SR 137 on fairfax
72 30 PM 3n FEIT Loron Vre Staton NB m 7745 [Tritic on|
Traffic 2017 35 P 17 1060 _Fiansconia springhield Station o S o0 bectan
20y i El -] Fransconis springletd Stmion [3 378 PM 5740 |Detour
2017 600 PM 3 3407 —Speegreidber | 0 eep | SMoed | W | em e Dty
o7 15 P 30 3013 Soringfield Metrp » S35 PM 0 [] FASS T
raflic 17 31 PM 109 W01 Hurtegton MO Station EB 616 PM 15 3748 on o
2017 ET] 301 2019 Humtington North WA [SI] & [) MISSED | Trip M1 was covered by Sus 7744 FASS BAMGERG
ralfer 2017 12 P LT 1011 Hordagion Rarth Staton i1 N 525 P 7 5749 [Traifie on e huet rd.
Lot Pr p. 1] AL P a1 EFF5] Van Dorn Metro oW 34 P 107 | s 'a0H8S - Detowr from Pokes [Katia)
ralfie 7 6:82 PM m F1IT] Lorion Vre Seaten ME 35 PM 7 74 Tratfic on rxctnode
i 7 800 P an Yan Dorn Metro A2 P pE1] 2601 | Trafhes)
] -1 |wi|..|l_.n||ymm {—_ bdingin North Stytion .m 5 P 0 | 753 rd
2017 T35 PM F17] 2 Framonis Metro Loop t2d.] 3
7 418 am 402 012 FAIRFAX MOSPTAL ) a0z am 12 START; OFF WITH 363
1] 1336 PM N Ans —Hatiapen Norh 8 A120AM 361 6 Lope
017 XM 151 1515 Lawvence | Bussell Rd NA (¥ 1.7 ] T8 . FAIOBIA
1, 2017 445 AW 171 1714 Hurrrgres Garage & TR AM F7] 609 ot Agtion
2017 535 AM 301 3017 Hantingion Garage 26 AM [) o in
2017 603 Al 152 1817 MuiogonGoage 35 Al L 9620 1Pyl out vialation Disciphnary Action in progress.
21, 017 145 P m 1ne Humiingion Garage 34 P 1 I755 | Pull cust wedation. Acton
71, 3017 Sa M 323 un Hurtington Garage =L 0 3617 [Pull cut violation, D Action in
2017 14PN 84 1200 A Vurtegion Garage 100 PM T 538 |Pullout -
Fa 2017 31 AM a0y AULB GALLOWS RD. / MERRY QAT 58 20 AN 11 s
L] 11, 2017 ALAM 159 1591 | EOSAOND MY ] SAGRAMENTO RS 30 AM ]
flic oA 1 s 1 s ] VANDORMMETRO o o] 8 _1 L.
Traffic 21, 2017 520 P a pFHY W Sorm metrs LomE 202 am 1] 5750
7 843 AM 12 213 SPRINGRELD METRO _ oW B33 am 10 i)
Dalay Nowernber 11, 2017 543 am 321 121e BALN MAR MERLE [ T 30
ber 21, 2017 855 AM m | mw COMMERCE BatoON | [ BASAM 10 %600 DELAY AM913
Traffic Dul Movernber 11 2017 1055 AM a0 017 backiick/bwaddock _ Y 1045 Ans T} s
27 1:35 P 401 4073 Greensbors Or | Whest Park Dr- SE 175 PM 10 615 SETWEEM GREE WSBOSD | Wi ST PANK DR AND NSBORD EASS 22 4
Traffic 23, 2017 LErd] 1%} 201 i vernon hospitsl Loog 406 P M
ralfle Novembes 71, 2017 $201 P n 716 Lortos We wtaten £ 453 P 8| 39631 [fralficon sation.
rallic Nawomber 31, 3017 6:19 P Lrr ] N VAN DORN METRO Loop 512 eM oy 607 tralle on Van = 1 MISSED fintshed Trip #3
Traitic November 11, 2017 9P 3 FiT] Lorioa Vre staten [T shim 11 619 [Traffic on wation,
raffic Movember 21, 2017 13 P 2 s bngriowrefleviewoy 0 | [ 538 PM 35 9616
##### Dol Mervemier 2 7 a3 ET 3010 Lorton Ve tation [T) 543 P 3 740 on lorton )
7 LS9 PM | an e was dorn oW 552 PM 107 9743
Betour MNovember 31, 3017 &z0PM 3 EFT ¥ Dorn Metro 3 az o 13
Wovernber 11, 2017 641 PM ETTI 371 Lorton Vre station [T 35 P™ 3 9619 on
raffic 21,201 o P 373 3718 Loroe Vre sason sa T 10 %12 o lorem
uF T 803 PM n ans Van Dorn Metg [+ 4 A2 P 131 | 56 Fosares. 2 : MISSED
November 31, 2017 5:00 P m j137] ¥an Dorm Mewre ow 43 P 0 T L]
Ml Service Call Mowember 71, 3017 6:30 P 151 1515 rielfuacramenty 8 00 F £ 8734 o Thee b - welth 777! n
inoden 21,201 6:30 P 151 1815 el ety 58 600 PM 30 T4 | Fumes sl oo the B with 7771 [T
ical Dela Mowember 71 2017 PO | 153 1SS | am Vemonfustes [T} W ] 3734 | Fumes smel on the bus - with 7771 MISSED
Tralfic 20 B:10 AM a2 EFTH] Fiarcona toreglee satee [£9 802 AM 10 Tralfic on van metro sSatian
Novembar 220 P T fTit) Van Don oop 202 P L0 _| 7ra o
3350 i 1715 Lorion Ve Baten 8 22 P b ] 5653 o lorton yie
affic Navember 1359 17 1736 Lartan Vre station [T . 0 on tation
LETTT] i iz _Loeton Vre ttatiom i1 3 3 5604 lorton wre station
330 3k | 20 1 0 Cosmenefleandon Loop EiLT] 341 7742 lprevious delay
i Del 36 Pl an o Kengstowne fSitVireroy Loop 1 it ] 637
22, 4B P i ina Fre ) facrammerts 58 75 Pl mer
T 23,20 126 P 341 e NGA Y e P 1 3605 B 771
Traffic 20: 452 P FiT} a2 Matrock/Best ooy 440 P 13 7751 fiaific
2220 500 M ETT Y EYT] ___ ehaimongomery Loop &40 M 3 3606 |raific
Tralic ESTPM 4072 4026 Baciboibeadoes is a4 ] 5619
raffic oa e 161 §102 el former Loop asiem T i
Previgus Tri 20 P 151 1518 Huntmgtan 58 00 P F-] Tre8
211 M 37 ns Loran \re staten LTY Sa5PM ] e
i T F ue Van Dorm Metro Lsep & 107 1782 )
Service Call 1108 AM 02 4012 Galowy @ Merry Osky i1 ) 1000 an 108 66 last. AJONEA | IRSESTR INCOMPLETE
&34 AM 10) 011 Hutiogion Gacage 60IAM 7] 5618 Sl e with the [
615 AN 401 4034 Muntington Garage AM 7] with the
5:30 AM 101 1011 M1 Verron Estate: L1} 605 AM » 9616 B not from Mt Vernon
ator, ot I8 AM 401 4034 Uttle River Tagh / Hiswmer &g NS b I3 A b ] lic FASS
341 M Eil] Eil ] Springfeid Metrs ER 334 PM 7 106 rathe on L LY
Trafic Dela (L) C] 013 Fairtax ospnal S8 T T N = T v |
413 PM an anz Commmerce/Br arden wve Loop Jsarm 14 T80 on Backlich road No
Traffic aziem 201 %017 Fartan pongetal 58 e 1 15 Gatows No
raffic 413 PM n 3716 Springield Metro [y [ [ 3743 oa Al
TP 1T 3808 DA ioop L] 17 9705 [ Fralfic iondae No
raffic Del EXS M n 312 Sprangfarid Metro ow 12 M 7 on South Van Dorn 5t
- =] [ soeaM | e T wor | weeevarom meteo soum = SLLCI ST sash he bus shut
i catl &M T 50 1 s0s7 | LN ROAD) TRARAND DRVE [T v Ty | e the dash
Mon-Freventable Inciden: 926 P a7 iTiE INCIALN Rd £ DuA N3 LTI 7 14 way not gl off the but. The Police Moy
Call 926 P 17 s KEINGIMAN Rd @ OLA NE 03 P 7] (37 e and would not get off The
605 PM 401 4017 _ TYSON WEST PaRs _ 58 30m % BUS STOP ENG NG OFF WiTH A3 Tes
S50 Y] 3215 _ SPRMGHELD METRO [ 2 i %37 LDAD [
Traffic 1012 P 152 1512 MIT VERNON ESTATE 1] 30 P a2 S651  [PASSENGLRS WANT TO OFF THE fry
cal .45 AM 01 LIV EachichCommerce [T} 30 AM 15 [ No
E EOS AN mn 112 Lorton VRE NE 205 AM [] ) wor No
B37 AM mn LETE] Lorion VR MNE A7 am 5 F604 anad bus cleared to Ne
[T 401 4017 DUNN LORING METRD [T 150 PM ST 3628 SToe OFF WITH 10-AT Yes
2028 P 403 4015 TYSOM WEST PaRE S8 20 P Mea 56531 [Bus e
545 AM 201 w013 Eaciich fCommerse [Ty 30 AM 3 %602
[ s T35 1512 MONTNGTONSOUTH Ty 2] =

|
i




A [T E I S H i J
Dola E Movember 3620, 11 AM 1715 Lorton VRE () 1105 am 3 3705 [Traific on Richmong
Mechanicat Coach Exchange November 26 20; 45 AN 22 ErSE] Franconia Metre. MNB 745 am o T741 e Box. w/T758 |R5661]
Mechanical 3ervice Call unday, November 76, 20 31 AM 62 6103 Mernon oW 2-33 AM M5 7735 |Brake Alert IRSB617 fa3
| Service Call 5 November 25 70; 40 AM 13 Lonon VRE 10:35 At - 9645 |Check Intermict; Muminated W Maint Tech | RSES]!
Mechanieal Coach . Sunday, Nevember 25, 20 225 P 5. 15; Sowth 58 150 M M35 T747 Accident bus 39 R56621) /A31027
-&an—‘;n-—maz.uans___ | Suy Novernber 26 37 P 40, A017 Eﬂi—-‘bxﬁ £AT P oo | 7me I_«!-»E!ggsqnﬁ_ switched out with 5745, nce
chanical Sunday, November 26 2017 01 P 407 017 iz S8 750 M AL 774 ator rul!gig__.r‘._:ﬁ._!snan.. Luitched gut with 3745, Maintenance Toch
Mechanical Coach Excha, S Novermiber 26, 2017 510 Pm 3 370 Franconia Metre 58 510 P o 759 no heat Maintenance contacted Switched out with 768 Driven back 1o
Mochanieal Coach Frcha, Suniclay, Nowvember 25, 20: 8:31 AM 162 6102 Moung Vernon Mo ow 733 AM 58 J755  [Brake Drag Alert IRS6617 /A31024/31;
Preventable Acciden November 26 2017 25 P 152 1513 South [ 1:50 Paa AL3S Tr4r  |FF Connector Operator whike a Eurn made contact with the Tear carmer
Traffic Dela Mo Novembor 27, 2017 17 &bt 151 1514 Hum South Metrg. [Ty 607 AM 10 3735 _|frafic on Richmond
Traffic Dela November 37, 2017 43 AM 152 isn South Metro [Ty CETYT) 5 3601 _|Traffic on Richmond
Traffic Del Monday, November 27, 20 23 AM 151 1518 Sousth Metrn [Ty T16 AM 7 3743 [Traific on Richmond
Traffic Dl Nevomber 27, 201 3 AM 15 1518 Lrarence, 5B F53am 1o 3749 [PASSENGERS LOAD 431035
Teatic onday, November 27, 20, 8:00 &AM 161 €101 South Metrg. loop 7:54 Al 8 5742 affic on Richmand Hary,
Traffic Dol Movember 37, 2017 09 AM 15 1515 RICHMOND HWY AT LADSON NE 758 AM i1 3639 RS LOAD A31039
Traffic Dul Moy November 27, 20 837 Am 151 1519 South Metro. [TY . 11 9639
Del November 3 36 AM 152 1511 NE 3 1 5734
Tratfic Del; Monday, November 27 201 23 AaM an e & oW 515 2
Traffic Dela o November 27, 7017 50 PM 402 4014 T 10
Trafic Del Mo November 37, 201 PM 310 3103 B & 1
Traffic Dela Moticday, November 272017 P 171 1716 8. [] T
Late Previows Monday, November 272017 P 171 1716 i 8 7772
Traffic Monday, November 27, 20 40 PM 310 3104 3 12
1 Tratic Do, Monday, November 27, 2017 44 P 402 4023 T 3 ]
Traffic Dela: Mo November 27 2017 J:48 P in 30 Loop Im
Traffic Dl Monday, November 27, 2017 3 PM 322 3406
Traffic Beta Monday, November 27, 20 351 M i71 1721 KB 3
Traffic Del Movember 27, 301 14 P an m NE
Detour Delay Mai November 27, 20 L] 235 3355 is
Tratfic Dela Monday, November 37, 2017 03 Phy 3n ELITY [y 4
Traffic Deta Monday, November 27 201 L] an ins LT
Detorur Dol November 27, 2017 21 P 341 3408 5
Traffie Dl nday, November 27, 20 230 P 305 3052 NE 5
1Y Fratfic Dela November 27, 201 (] 310 3103 E8 5.
Late Previous. riday, November 27, 20, 5201 Pra an 3220 5
Traffic Dela November 27, 20 44 P n EEIT] NE 5
[Detour Daiy Monday, November 27, 2017 34 P 341 3410 5 3
Tralfic Deda November 27, 2017 5:45 P E17] LT 5
etour Mo, November 37 207 550 Ph 335 3255 s 4 Ki
nnnnnnnn Monday, Nevember 27 20 6:41 P an 20 [3
Detour Data, Mondday, November 27, 201 606 PM ETT 3406 &; ] VA
Traffic Dela: Manday, November 271017 6:15 P a3y 4045 [ B 3
qqqqqq November 27 2017 528 PM 30 ¥ B
Detaur Del Me: November 27, 2017 £:28 Paa 41 3410 5 o DET, DBSERVATIONS By SUPY VERGARA
Traffic Del Monday, November 27, 2017 6:50 PM 373 EEIT] 635 Ph 15 Tr40 raffe on Sdverbraok Rd. | Lorton R,
our Dela 14 November 37, 2017 655 FM 341 3406 NGA 655 Par 0 7775 |BACNLICK D CONSTRUCTION TIONS BY SUPY VERGARA
Detoir November 27, 2017 7:12 PM ETT 3209 73 & T8l |BACXIICK RD CONSTRUCTION DET; OBSERVATIONS BY SUPY VERGARA
Mechanical Service Call November 27, 7017 705 AM 101 1014 HE 5 [Bus WONT START, D OFF WITH 9649 1856674 / 31535 #3 INCOMPLETE
Mechanical Service Cal Navember 27, 2017 £:43 Am 401 4072 NE 245 7744 |BRAKE ORAGGIN ALERT LiGHT CHED OFF WITH 9630 if56675 A31037 #1 INCOMPLETE
Mathanicsl Service Call Monday, November 27, 2017 5:23 Fm EFTY 335 & 7755 |Brake AII0%3 / Switched ON to s 7743 1 1 #1 MISSED
Mechanical Service Call November 27, 2017 631 PM 71 ing N 5 9647 i, chack IRS6637 { A31055 Switched O 1o Bus 77 #3 MIISSED [Baaba
(Detour T November 28, 2017 526 AM ETTY 3a03 5 3735 [Tratfic on fairfax BACKUICK RO CONSTRUCTION DETOUR
Traffic Deda Noe 2017 5:43 AM 151 510 9618 [Traffic o richmode ey,
Detour Dela T November 28, J017 6:42 AM 334 & 3750 [Traffic on fairfas RO i DETOU)
Traffic Dela Tuesday, Novembes 282037 7:52 AM 301 3014 7773 | TRAFFIC ON TELEGRAPH RD.A31069
affic Dl Ti November 28 2017 750 Ay 55 1510 3618 Traffic on richmoode A
Traffic Dela November 28, 2017 800 AM 301 3014 73 IC ON TELEGRAPH R
raffic T Movember 38, 3017 B:06 AM 161 6101 9640 [Trathic on 3
raffic Tuesday, November 2017 B:11 AN 151 1514 S Traffic on richmoode A
Hic Del; T . November 38, 2017 B:12 AM 162 6202 9634 _ | Tralfic on richmaode
raffie Ded Tuesday. November 282017 B16 AM Aa01 017 9751 |PAsSinGER LOAD A33063
Detour Dela November 28, 2017 8:23 am 341 3401 5750 [Tratfee on fairfax BACKLICK RD CONSTRUCTION DETOU
Late Previgus Tuesday, November 28, 20, 8:24 AM in EFIT) 9630 [PREVIOUS TRIP A31065
fic Dl Nowemnber B:24 AM 151 1519 T755_ [Traffic fichmoode
toarm November 28 3, 8:42 AM 151 1519 1756 [RESTROOM BREAX A31065
estToom Tuesday, Navernber 2 2017 B:42 AM 153 1531 AM 5638 [RESTROOM BREAK A31068
Hic D November 28, 30, B:AT AM 401 4015 9749 [PASSENGER
Traffic Del. Nowvemnber 28 30 324 Py 152 1515 E -] 50 Traffic on richmoode
Hfic Dela, November 28, 207 3383 PMm 161 5102 g 9610 [Tratfic on richmoods
raffic Dela November 28, 2017 3:43 Pra T 5201 27 3547 [Traffic on
ur Dol November 28 2017 3:47 P 334 3406 > 15 T7a8 1073 -:ﬁl_.lh!unogcnﬂaz ETOU!
raffic Deia uesday, Movember 2. 2017 3:38 P 152 1522 = - 743 Ttaffie on richmoogs
------ November 28, 2017 3:46 PM 373 ERTS : 13 3635 [Traffic on rd.
ific Dela November 28 2017 354 P 32 120 5 ] 9548 [iraflic
ffic el Novernber 28, 2017 4:08 Pm 151 1510 SEPM 7 618 |Tratfic on richmoode
Drelay uosday, Nevember 2017 4:18 Pa 322 3122 12 P & TI82 | Accident Franconia
raffic el Novemnber 28, 2017 450 PM 152 5201 South Station ioag 37 PM 2 2647 Traffic on richmoods
Del November 28, 2017 4:49 P 3 EFIT] Franconiz Metro o LETT] 17 5618 |Acrident @ Franconia 3
Accident November 28, 2037 4:44 P 341 3406 Franconia Spri Metro Loop 438 PM 3 Accident @ Franconia BACKLICK D CONSTRUCTION DETOL
ident Dela: November 28, 2017 5:00 PM 33 3408 Franconia Metro Loog 2:40 PM E: ] TIT6 [ Aceideny Franconia Parkwa gnogomg
Traffic Ded u Hovember 28, 2017 S:07 P n ine Lorton VRE [T 453PM E] 3625 [¥ratfie on aiban rd.
Hic Movember 28, 3017 501 P 161 6103 South Station 458 Pm 3 3743 _[Trathc on richmoode
fhic ety uesday, November 28 2017 508 P 151 1515 gt Seth Staton TN T 5740 [Fraffic on
raffic el Ti Nowember 28, 2017 520 PM 167 6203 o South Station 455 P 19 7752 |Traffic on ichmoode
Hic Del Tue: November 28, 3017 5:15 M 151 1514 Sowth Seation LT} 500 P 15 501 Trathic on richmoode Beacon hill rd.
Hie Deda Tuesday, November 38, 2017 5:13 P 373 3710 Francona Metrs 5B 508 PMt 3 3535 |Teaffic on rolling rd.
lic el T November 78, 2017 538 PM an 371 Lorton vRe [T 573 P 15 9619 [Trafiic on alban ra.
i Movember 28, 2017 £:01 PM 162 6201 South Station Loog 529 P 1) 3647 | Traffic on richmoode g
fie Dl November 28, 2017 5:45 P 73 ETIT) Lorion VRE [Ty 535 PM 16 5646 [Traffic on i
affic el uesday, Novernber 28, 2017 5:86 PM n 3716 Lorton VRE 58 538 P [} 3625 [Trafhicon d
7 ]
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A 1 B 1 [3 1 5] 1 . | F 1 ] 1 | 1 21 1 L
Extra fisne
Exception e Route Block & Locaten Direction Scheduled Time | Trips fun Bus Deseription
Str: Ri!cl_— 201 EOT AM 73 £ (1] el shvertrook NE 546 AM 2 9645  |Bus 't E-.l-rumu 56295-A30312 [ Trip 83 MISSED
Strat inn.lai November H:q 5:58 PM 402 4032 Tysons corner SB 27 oM n SE28  [brake alert - with IA30335 ¥1 .ani..n.m
Strat November 3, 2017 08 AM 341 3402 SPRINGFELD METRD Loop 555 AM 1 774 |sus CUTTING u.__bmﬁ mf__._.ﬂ.ﬁnamng_.zwﬂ_.u 37
i_ November 8, 2017 | L:20PM 151 1515 E NE 1250 P 30 3625 PASSENGER VOMITTE APPED WITH 43054 5415 / 1 Zoozx.ﬂim
Stral Novemnber 9, 201 | 4:55 AM am 4012 SPRINGFIELD METRD MNE 500 AM s 9613 |BUS SHUTDOWN START EEOH—.;EW IRS5474
Stra iday, November 10, 2017 350 AM a2 ans SPRINGHELD METRO o B33 AN 17 T740  |RESTROOM BREAE A30588
Strat Nawvember 13, 201 AM 01 an1s SPRINGHELD METRO B 72 AM [ 5603 |Bus FUsES OFF WITH MAS6463
Str, November 15, 2017 5:28 AM 152 1512 MT VERMOW ESTATE B, 20 AM 8 5601 |BUS BATTERY LIGHT =13 gzg mL
Stray November 16, 2017 Lal ) 151 1523 M_Eila 38 40 PM 1 J744  |BRAKE DRAG A ALERT/SWAPPED WITH 9647, R3651 3/ ....,. L Trip #1 INCOMPLETE {5trom
Stran, fiday, November 17, 2017 5:19 PM 01 4028 Sgringfield Metro. [T} 20 PM 59 FLil] u...r.:u e .-Jzﬁ:ti:ki e waited for a sta bt B swaj
Stral November 28, 201 B58 PM 152 1514 Huntingten South 58 145 PM 13 2701 with 3748 No Missed Tri A3 1094\ 5ER5]
Stral t. Nowember 28, 20. 000 - 000 561 58] Franconi Springfieid Metro 5:30- 83 5633 naclaaw.nn. 3011
Stran, Wednesday, Novembor 29, 2017 54 AM n ALBAM @ EDUDINGT NE TAE AN ] 2603 BUS CHECK ENGINE LGHT ENGINE ENGI ﬂ_ﬂuss__._.xwﬂu!__gmmu.__u.."m*
Strat Nowvember 29, 2017 5 522 Springfusid Metre 3627 |Finched block 9-14
Str, Wednesday, November 29, 2017 14:45 50, Huntingion Sourh 9631  |Finshed block 3711 1113
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Fairfax Connector

Contractor-MV Transportation
Operating Division-Huntington

1] Otl-h- mlm -

Report Month - November 2017
Table 13 - Customer Comment History

11/30/2017

8 |COMPLAINTS
9 [Bypass 22 18 23 22 21 101 23.8%
10 |Cell Phone 0 0 0 0 0 0 0.0%
11 |Crowded 0 0 0 0 0 0 0.0%
12 | Discourteous/ Rude 5 11 8 4 7 39 9.2%
13 |Early 6 4 5 11 7 31 7.3%
14 [Fare Dispute 0 1 1 & 1 3 0.7%
15 |Late 12 15 11 7 11 58 13.6%
16 |Lift - ADA 0 0 0 0 0 0 0.0%
17 |Mechanical - No Heat- A/C-No Sign 3 1 3 1 2 10 2.4%
18 |Mis Information 0 0 0 0 0 0 0.0%
19 |No Show 15 18 13 8 14 63 14.8%
20 |Off Route 4 2 0 1 2 8 1.9%
21 |Other 15 16 11 10 13

Unsafe 7 7 9 9
24
25 |COMMENDATIONS
26 |Commendations | 4 | 2 | 3 | 3 3 | 122

Huntington Division
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1_|Fairfax Connector 11/30/2017
2 |Contractor - MV Transportation
3 |Operating Division - Huntington
|_4 |Report Month - November 2017
| 5 |Table 14-Miles, Preventative Maintenance, and Fuel
6
Make/Model/Year Fuel Avg. MPG | Miles Run Accidents
2
8 2002 Orion 30" 0 #DIV/0! 0 0
g 2007 NF 40 11,713 5.0 58,878 0
10 2009 NF 40 34,067 5.2 175,589 2
11 2011 NF 40' 8,418 54 45,497 0
12 2012 NF 40' 10,822 5.9 63,899 1
13 2013 NF 40' 6,001 5.7 34,149 0
14 2014 NF 35' 2,686 6.3 16,910 0
15 2015 NF 35' 1,963 6.0 11,723 0
16 T Aver ] i 672 T L s, = S
| 17 |Fleet Watch 76,157 405,089
18
19 Fleet Management Data
20 | Total PMI Labor Hours 529.50
21 |All other Maintenance & Repair Labor Hours 3,093.50
22 |Total Maintenance Labor Hours 3,623.00
| 23 |PMI to Total Labor Hours 14.6%
24 |Hours Per PMI Performed 6.62
25 .
26 |Mechanical Service Calls 67
27 |Miles Between Service Calls 6,046
28 |[Mechanical Coach Exchanges 11
29 |Miles Between Coach Exchanges 36,826
30 |Total Roadcalls 78
31 [Miles Between Roadcalls 5,193
32 : ) =
33 [Held for Safety 4
34 | Defect Repairs >3 Days 20
35 |Major Repairs >7 days but < 22 days 12
36 |Excessive Downs > 30days 3
37 |Major Mechanical Failures 3
38 |Avg Days Down 11
39 ]
40 |Spare Ratio 16.9%
41 |Average Miles Per Bus 3,910
42
43 Inspection Summary Actual Planned | %
44 "A" Inspections 6,000 72 72
45 "B" Inspections 12,000 0 0
46 C" Inspections 24,000 8 8
a7 Total Inspections =%
48
49 Scheduled Inspections (total miles/6000) 68
50
| 51]
| 52 |Fleet Age as of 6/30/17
'EIPMI Labor Hours: Hours spent on PMI work orders (Technicians Only)
| 54 Other Labor Hours: Hours spent on roadcalls, and defect repairs (Technicians & Foremans)
55 |Major Failure: engine, transmission, differential, accident repairs, fleet campaigns, bus rebuilds, repaint program

Huntington Division
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| 56 |Coach Exchange: Any time a coach is unable to complete its scheduled assignment and is exchanged with another spare coach, including when the bus is towed.
| 57 |Service Call: Any time maintenance personnel is dispatched in the service truck to facilitate a field repair on a revenue coach.
58
59 Monthly Miles, PMs Performed & Fuel
Start of Endof | MilesRun Prior PM NextPM | Milesto | Mechanical | Mechanical
il Bus Make Year Miles FYTD oo Fuel MPG PM Type Due Next PM call Coach Accidents
61
62 2002 Orion 30"
63 7918 Orion 30 2002 2,601 580,778 580,778 0 0 0.0 580,903 586,903 6,125 0 0 0
64 7921 Orion 30' 2002 4,518 524,621 524,621 0 0 0.0 524,403 530,403 5,782 1 0 0
65 Total: 2 7,119 ('] 1] #DIV/0! 0 X 0 0
Start of End of Miles Run Prior PM Next PM Milesto | Mechanical e

" Bus Make Year Miles FYTD Month Mok for Month Fuel MPG Mileage PM Type e NextPM | Service call Coach Accidents
67
68 2007 NF 40'
69 9700 NF40 2007 23,472 433,316 438,036 4,720 983 4.8 433,776 A 439,776 1,740 1 0 0
70 9701 NF40 2007 15,815 454,477 459,438 4,961 1,080 4.6 454,188 460,188 750 0 1 0
71 9705 NF40 2007 21,264 428,698 432,997 4,299 825 5.2 430,379 A 436,379 3,382 0 0 0
72 9734 NF40 2007 20,233 452,709 457,030 4,321 898 48 455,353 A 461,353 4,323 1 0 0
73 9735 NF40 2007 19,682 445,663 450,673 5,010 996 5.0 444,831 450,831 158 0 0 0
74 9740 NF40 2007 19,376 484,072 488,350 4,318 870 5.0 484,070 490,070 1,680 0 0 0
75 9742 NF40 2007 19,124 502,199 506,103 3,904 710 55 501,899 507,899 1,796 1 0 0
76 9743 NF40 2007 18,064 510,651 515,473 4,822 910 53 515,274 A 521,274 5,801 0 1 0
77 9745 NF40 2007 15,702 492,188 496,155 3,967 875 45 492,065 498,065 1,910 0 0 0
78 9746 NF40 2007 16,201 496,778 499,502 2,724 595 4.6 499,499 A 505,499 5,997 0 0 0
79 9747 NF40 2007 14,088 484,419 485,000 581 133 4.4 482,287 488,287 3,287 0 0 0
80 5748 NF40 2007 19,730 502,267 506,399 4,133 781 53 504,604 A 510,604 4,205 0 0 0
B1 9749 NF40 2007 18,946 498,456 502,665 4,209 695 6.1 498,302 504,302 1,637 1 0 0
B2 9750 NF40 2007 13,226 471,127 474,127 3,000 601 5.0 472,897 A 478,897 4,770 0 0 0
83 9751 NF40 2007 474,127 476,142 C 482,142 8,015
B4 9751 NFA0 2007 18,193 472,229 476,139 3,910 760 5.1 476,139 A 482,139 6,000 0 0 0
85 Total: 15 273,115 58,878 5.0 9 4 2 o
86 =T Monthly Miles, PMs. med & Fuel

90 9600 NF40 2009 22,722 406,776 411,205 4,429 871 5.1 407,571 A 413,571 2,366 0 0 0
91 9601 NF40 2009 20,971 389,986 394,418 4,432 899 49 390,478 A 396,478 2,060 1 0 0
92 9602 NF40 2009 22,825 405,135 408,826 3,691 B10 456 404,525 410,525 1,699 1 0 1
93 9603 NF40 2009 19,298 400,027 403,299 3,272 697 4.7 403,299 A 409,299 65,000 2 1 0
94 9604 NF40 2009 21,031 417,607 422,142 4,535 816 5.6 417,600 423,600 1,458 1 0 0
95 9605 NF40 2009 21,363 352,981 355,258 2,277 582 39 355,170 A 365,170 9,912 0 0 0
96 9606 NF40 2009 21,842 204,730 209,055 4,325 834 5.2 205,384 A 211,384 2,329 0 0 0
97 9607 NF40 2009 23,157 432,620 436,908 4,288 885 4.8 433,536 A 439,536 2,628 0 0 0
98 9608 NF40 2009 21,988 411,031 415,387 4,356 856 5.1 411,031 417,031 1,644 0 0 0
99 9609 NF40 2009 20,988 404,915 410,641 5.726 1,122 5.1 404,628 410,628 -13 0 0 0
100] 9610 NF40 2009 15,230 414,468 419,004 4,536 872 5.2 414,557 A 420,557 1,553 0 0 0
101 9611 NF40 2009 14,808 273,385 274,184 799 177 45 273142 279,142 4,958 0 0 1
102§ 9612 NF40 2009 23,868 329,984 334,168 4,184 855 49 331,938 A 337,938 3,770 0 0 0
103} 9613 NF40 2009 22,224 388,699 393,365 4,666 839 5.6 388,528 394,528 1,163 2 0 0
104] 9614 NF40 2009 18,896 401,517 404,763 3,245 620 5.2 401,789 A 407,783 3,026 1 0 0
105 9615 NF40 2009 21,269 396,353 400,312 3,959 795 5.0 397.664 A 403,664 3,352 ) ] 0 0
106 9616 NF40 2009 20,346 396,394 400,898 4,504 968 4.7 395,371 401,371 473 0 0 0

Huntington Division
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107] 9617 NF40 2009 23,979 387,254 391,335 4,081 856 48 388,585 A 394,585 3,250 1 0 0
108] 9618 NF40 2009 19,649 398,756 403,107 4,351 911 48 403,107 A 409,107 6,000 0 0 0
1 9619 NF40 2009 15,958 374,571 378,800 4,229 871 49 376,691 A 382,691 3,891 0 0 0
110 9619 NFA0 2009 378,800 376,691 3 382,691 3,891
111 9620 NFA0 2009 26,122 397,998 404,581 6,583 1,095 6.0 403,239 A 409,239 4,658 2 0 0
112] 9621 NF40 2009 18,288 382,094 386,183 4,089 871 4.7 381,997 387,997 1,814 0 0 0
113] 9622 NF40 2009 17,596 387,417 392,970 5,553 877 6.3 391,317 A 397,317 4,347 0 0 0
'1'1?} 9623 NF40 2009 19,756 389,700 393,253 3,553 842 42 389,540 A 395,540 2,287 1 0 0
11 9624 NF40 2009 22,663 398,420 403,499 5,079 1,067 4.8 398,779 A 404,779 1,280 1 [i] 0
116 2008 21,885 359,074 404,567 5,493 893 62 402,705 A % 4,138 1 1] [1]
11 9626 NF40 2009 28,123 409,252 415,143 5,891 1,003 59 411,463 A 417,463 2,320 1 0 [i]
118] 9627 NF40 2009 18,794 363,262 366,582 3,321 347 9.6 366,248 A 372,248 5,666 1 0 0
119] 9628 NF40 2009 12,892 388,855 392,710 3,855 775 5.0 392,481 A 398,481 5,771 2 0 0
1200 9629 NF40 2009 21,367 398,089 400,855 2,806 589 4.8 396,731 402,731 1,836 0 0 0
121 9630 NF40 2009 23,605 412,453 416,774 4,321 822 53 414,471 420,471 3,697 1 0 0
122] 9631 NF40 2009 17,484 403,836 408,019 4,183 864 48 403,717 409,717 1,699 1 0 0
123] 9632 NF40 2009 17,661 400,850 406,040 5,190 1,037 5.0 400,363 406,363 323 0 [i] ]
124] 9633 NF40 2009 21,045 364,116 368,241 4,125 859 48 364,813 A 370,813 2,572 2 0 0
125] 9634 NF40 2009 20,570 384,769 387,809 3,040 602 5.0 385,208 A 391,208 3,399 0 0 0
126] 9634 NF40 2009 387,809 387,308 C 393,308 5,499
12 9635 NF40 2009 22,081 379,495 384,063 4,568 830 55 383,051 A 389,051 4,988 1 0 0
128] 9636 NF40 2009 18,909 407,840 412,939 5,099 848 6.0 409,675 A 415,675 2,736 0 0 0
1 9637 NF40 2009 19,850 398,712 403,741 5,029 1,102 46 402,363 A 408,363 4,622 0 0 0
130] 9638 NF40 2009 10,579 406,366 410,597 4,231 879 4.8 410,249 A 416,249 5,652 2 0 0
131 9639 NF40 2009 22,688 420,572 426,581 6,008 934 64 426,467 A 432,467 5,887 0 1 0
132] 9640 NF40 2009 16,282 393,862 397,550 3,688 795 4.6 394,463 A 400,463 2,913 0 0 0
134 J . PMs Performed & Fuel P e

Mechanical
Start of End of y
Year Miles FYTD for Fuel MPG PM Type Accidents

326,226 330,019 684 A 329,866 335,866 1 0 0
139 9646 NF40 2011 20,093 328,038 332,543 4,505 829 5.4 332,555 A 338,555 6,012 1 0 0
14 9647 NF40 2011 14,507 310,652 313,880 3,228 648 5.0 309,341 315,341 1,461 2 0 0
141 9648 NF40 2011 17,566 302,711 306,513 3,802 880 4.3 303,611 A 309,611 3,098 1 0 0
142 9649 NFE40 2011 17,503 336,638 341,139 4,501 776 5.8 340,338 A 346,338 5,199 1 0 0
143] 9650 NF40 2011 15,078 314,140 315,128 988 143 6.9 313,765 319,765 4,637 0 0 0
144 9651 NF40 2011 15,115 329,132 332,983 3,851 768 5.0 329,392 A 335,392 2,409 0 0 0
14 9651 NF40 2011 332,983 329,392 C 335,392 2,409
146 9652 NF40 2011 20,882 295,287 299,871 4,584 826 5.5 299,098 A 305,098 5,227 0 0 0
14 9653 NF40 2011 20,617 310,876 313,640 2,764 495 56 312,601 A 318,601 4,961 1 0 0
148 9654 NF40 2011 19,862 331,476 336,432 4,956 846 5.9 330,340 336,340 | §_ I 0 1 0
149] 9655 NF40 2011 18,986 318,368 322,703 4,335 756 5.7 322,703 A 328,703 6,000 1 0 0
150] 9656 NF40 2011 19,261 325,467 329,658 4,191 768 5.5 324,231 330,231 573 1 0 _q
151 Total: 12 216,460 _4sas7 | sais | sa | 5 T i TR S T B

Mechanical
Start of End of Miles Run Prior PM Next PM Miles to

- Bus Make Year Miles FYTD t e ' Fuel MPG i PM Type Due Next PM Service Call Coach Accidents
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153
154 2012 NF 40"
155 7739 NF40 2012 17,152 220,788 223,146 2,358 391 6.0 218360 224,360 1,214 2 0 0
156 7740 NF40 2012 21,590 252,223 256,830 4,607 734 63 252,765 A 258,765 1,935 0 0 0
157 7741 NF40 2012 14,882 235,500 239,140 3,640 675 5.4 238470 A 244,470 5,330 0 1 0
158] 7742 NF40 2012 17,117 219,574 222,578 3,004 545 5.5 220,379 A 226,379 3,801 1 0 0
1_59’ 7743 NF40 2012 25,273 237,917 242,695 4,778 753 6.3 241,248 A 247,248 4,553 1 0 0
160 7744 NF40 2012 23,982 219,423 222,872 3,449 603 5.7 219,228 225,228 2,356 3 0 0
161 7745 NF40 2012 21,476 224,747 229,481 4,734 865 5.5 229,083 A 235,083 5,602 0 1 0
162 7745 NFA0 2012 229,481 229,166 C 235,166 5,685
EI 7746 NF40 2012 25,911 227,519 231,194 3,675 609 6.0 227,941 A 233,941 2,747 1 0 0
164 7746 NF40 2012 231,194 229,603 C 235,603 4,409
165 7747 NF40 2012 20,718 218,728 222,125 3,397 602 5.6 220,967 A 226,967 4,842 1 1 1
166] 7749 NF40 2012 20,886 223,742 228,624 4,882 819 6.0 222,309 228,309 -315 0 4] 0
167] 7751 NF40 2012 23,265 217,069 221,899 4,830 810 6.0 217,837 A 223,837 1,938 0 0 0
168| 7752 NF40 2012 22,351 225,845 231,082 5,236 836 6.3 224,406 230,406 -676 0 0 0
169 7753 NF40 2012 22,044 228,613 233,112 4,498 745 6.0 229,902 A 235,902 2,790 0 0 0
170 7753 NF40 2012 233,112 229,902 C 235,902 2,790
171 7755 NF40 2012 22,005 220,130 223,685 3,555 573 6.2 221,609 A 227,609 3,924 2 1 0
172 7756 NF40 2012 16,802 212,192 214,774 2,583 461 5.6 214,198 A 220,198 5,424 2 0 0
173 7758 NFA40 2012 19,380 178,649 183,320 4,671 802 5.8 178,592 184,592 1,272 0 0 0
174]  Total: 16 334,836 63,899 10,822 5.9 14 13 4 1
Mechanical

Start of End of Miles Run Prior PM Next PM Miles to
o Bus Make Year Miles FYTD i Fuel MPG il PM Type Doe Next PM Service Call Coach Accidents
176
177 2013 NF 40'
178] 7759 NF40 2013 19,795 188,253 192,974 4,721 794 5.9 190,583 A 196,583 3,609 1 0 0
179 7768 NF40 2013 18,687 204,319 208,536 4,217 748 5.6 208,319 A 214,319 5,783 0 0 0
180 7769 NF40 2013 22,130 208,580 211,713 3,133 599 52 210,824 A 216,824 5,111 1 1 0
181 7770 NF40 2013 13,801 212,551 214,737 2,186 343 6.4 214,070 A 220,070 5,333 0 0 0
182] 7771 NF40 2013 11,195 210,772 214,832 4,060 656 6.2 214,817 A 220,817 5,985 3 0 0
183 7772 NF40 2013 17,340 161,823 165,818 3,996 714 5.6 163,682 A 169,682 3,864 0 0 0
184 7773 NF40 2013 19,195 187,730 191,869 4,139 680 6.1 191,115 A 197,115 5,246 0 0 0
185) 7774 NF40 2013 14,807 189,149 189,505 356 118 3.0 189,149 195,149 5,644 5 1 0
186 7775 NF40 2013 21,967 171,833 175,840 4,007 707 5.7 172,031 A 178,031 2,191 1 0 0
187 7776 NF40 2013 192,104 188,624 C 194,624 2,520
188] 7776 NF40 2013 22,994 188,770 192,104 3,334 642 5.2 188,624 A 194,624 2,520 0 0 0
189]  Total: 10 181,911 34149 | 6001 5.7 10 11 Zohen ]

Mechanical

Start of End of Miles Run Prior PM Next PM Miles to
‘ Bus Make Year Miles FYTD Month Month for Month Fuel MPG Mileage PM Type Due Next PM Service Call Coach Accidents
191
192 2014 NF 35'
193 7780 NF35 2014 23,870 123,808 128,281 4,473 677 6.6 125,733 A 131,733 3,452 0 0 0
194] 7781 NF35 2014 18,567 122,103 126,683 4,580 706 6.5 122,103 128,103 1,420 0 0 0
185 7782 NF35 2014 24,932 122,616 127,586 4,970 853 5.8 127,554 A 133,554 5,968 0 0 0
196] 7797 NF40 2015 21,340 82810 85697.1 2,887 450 6.4 79657 85,657 -40 2 0 0
197]  Total: 4 709 6.3 2 2 0 0
198
1 2015 NF 35'
200) 7801 NF35 2015 18,917 88,087 91,877 3,790 626 6.1 86,940 92,940 1,063 0 0 0
201 7806 NF35 2015 19,402 70,124 73,795 3,671 611 6.0 72,370 A 78,370 4,575 0 0 0
202 7807 NF35 2015 17,427 76,221 78,495 2,274 402 5.7 76,929 A 82,929 4,434 1 0 0
203 7810 NF35 2015 19,181 81,876 83,863 1,987 325 6.1 83,694 A 89,694 5,831 0 0 0
204]  Total: 4 74,928 11,723 1,963 _60 3 1 0 0
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| 1 |Fairfax Connector 12/31/2017

| 2 |Contractor - MV Transportation

| 3] Operating Division - Huntington

|_4_|Report Month - December 2017

| 5 |Table 1 - Data Comparisons
-]
7] Sk __Data Comparisons Month and Year to Date to Same | NaarARe F AN g = soodths e s

[ 8 | Ditta i Current Month Comparison il Fiscal Year To Date Comparison
9 12/31/2017 It 07/01/2017 - 06/30/2018

| 10 Current Same Percent | YearTo Date | Year To Date Percent
1 This Year Last Year Change Current Last Year Changa_|
12 Service Delivery
13 [Total Ridership P110 Report 317,111 337,342 -6.0% 2,140,082 2,213,179 -3.3%
14 |Average Weekday 12,423 12,965 -4.2% 13,638 14,219 -4.1%
15 |Average Saturday 6,555 7,145 -8.3% 8,049 8,029 0.3%
16 |Average Sunday 5,865 5,870 -0.1% . 6,559 6,399 2.5%
17 |Maximum Peak Period Vehicles Weekday 89 77 15.6% 86 77 11.7%
18 |[Maximum Peak Period Vehicles Saturday 33 33 0.0% 33 33 0.0%
19 [Maximum Peak Period Vehicles Sunday 32 31 3.2% 32 31 1.6%
20 |Scheduled Hours Operated 26,480 25,867 2.4% 156,931 154,298 1.7%
21 |Actual Revenue Hours Operated 26,352 25,720 2.5% 156,230 153,648 1.7%
22 |Percent of Scheduled Trips Completed 99.5% 99.5% 0.0% 99.6% 99.7% -0.1%
23 |Farebox Receipts $221,813 $224,277 -1.1% $1,531,146 51,500,713 2.0%
24 |Operating Payment to Contractor 52,586,056 | 52,443,928 5.8% | 515,504,321 | $14,552,279 6.5%
25 |On-Time Performance 99.1% 99.9% -0.8% i 99.1% 99.5% -0.3%
26 |Operator/Division Delays 18 11 63.6% 87 79 10.1%
27 Safety and Security
28 |Total Accidents 8 11 -27.3% | 41 45 -8.9%
20 |Estimated Damage - Accidents $5,680 $12,443 -54.4% ' 572,738 584,714 -14.1%
30 |Accidents per 10K Miles 0.20 0.28 -29.5% 0.17 0.19 -10.2%
31 [Total Incidents 35 41 -14.6% I 228 239 -4,6%
32 |Customer Complaints 93 114 -18.4% i 518 717 -27.8%
33 |Complaints per 10K Passengers 2.93 3.38 -13.2% | 2.42 3.24 -25.3%
34 Maintenance and Fleet
35 |Assigned Revenue Vehicles 104 106 -1.9% 105 106 -1.3%
36 |Spare Ratio 16.9% 37.7% -20.8% i 21.7% 37.7% -16.0%
37 |Total Miles Operated 405,089 396,480 2.2% { 2,419,399 2,385,017 1.4%
38 |Revenue Miles Operated 335,822 326,317 2.9% 1,989,914 1,926,444 3.3%
39 |Percent Difference (Revenue/Total Miles) 17.1% 17.7% -0.6% 17.8% 19.2% -1.4%
40 |Miles Operated Per Bus 3,895 3,740 4.1% 3,853 3,750 2.7%
41 |Gallons of Diesel Fuel Consumed 76,157 83,745 -9.1% 481,037 520,027 -7.5%
42 |Average Miles Per Gallon 5.24 4,70 11.4% | 5.03 4.58 9.7%
43 [Service Calls 72 62 16.1% ) 401 275 45.8%
44 |Coach Exchange 35 63 -44.4% ':_J 190 338 -43.8%
45 |Average Miles Per Roadcall 3,786 3,172 19.4% 4,094 3,965 3.2%
46 |Number of PM's Scheduled 68 66 3.6% 403 398 1.3%
47 |Number of PM's Completed 69 57 21.1% 436 418 4.3%
48 |% Scheduled vs. Completed PM's 100.9% 86.3% 14.6% 108.1% 105.2% 2.9%
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| 1 |Fairfax Connector 12/31/2017
| 2 |Contractor - MV Transportation
| 3 |Operating Division - Huntington
| 4 |Report Month - December 2017
| 5 |Table 2 - Data History
5]
7_| P R __ Data Con D  Same Period Year Ago 220
Fiscal Year
4 Month Trend (Current +3) 7/1/2017- Date Period Ending: 12/31/2017| 11/30/2017 | 10/31/2017| 9/30/2017
8 6/30/2018
9 Service Delivery
10 1,408,759 2,140,082 [Ridership P110 Report 317,111 347,241 383,332 361,075
11 13,612 13,638 Average Weekday 12,423 13,595 14,259 14,173
12 7,981 8,049 Average Saturday 6,555 8,080 9,020 8,269
13 6,429 6,559 Average Sunday 5,865 5,884 6,713 7,255
14 88 86 Maximum Peak Period Vehicles Weekday 89 89 89 83
15 33 33 Maximum Peak Period Vehicles Saturday 33 33 33 33
16 32 32 Maximum Peak Period Vehicles Sunday 32 32 32 31
17 104,771 156,931 Scheduled Revenue Hours Operated 26,480 26,138 27,246 24,907
18 104,236 156,230 Actual Revenue Hours Operated 26,352 25,992 27,096 24,796
19 99.5% 99.6% Percent of Scheduled Trips Completed 99.5% 99.5% 99.5% 99.6%
20 5982,086 51,531,146 |Farebox Receipts $221,813 $237,163 $269,608 $253,502
21 $10,410,339 515,504,321 |Operating Payment to Contractor 52,586,056 | 2,552,647 | 52,660,878 | $2,610,758
22 99.1% 99.1% On-Time Performance 99.1% 99.1% 99.0% 99.1%
23 66 87 Operator/Division Delays 18 10 26 12
24 0 0 Charter Hours 0 0 0 0
25 72 72 Community Service Hours 0 3 7 62
26 Safety and Security
27 23 41 Number of Accidents 8 3 5 7
28 $41,022 $72,738 _ |Estimated Damage - Accidents 5,680 $5,680 57,899 $21,763
29 0.14 0,17 Accidents per 10K Miles 0.20 0.07 0.12 0.18
30 152 228 Number of Incidents 35 30 56 31
31 362 518 Number of Complaints 93 89 98 82
32 2.57 2.42 Complaints per 10K Passengers 2.93 2.56 2.56 2.27
33 Maintenance and Fleet
34 105 105 Assigned Revenue Vehicles 104 104 105 105
35 19.4% 21.7% Spare Ratio 16.9% 16.9% 18.0% 26.5%
36 1,613,192 2,419,399 |Total Miles Operated 405,089 405,089 421,095 381,919
37 1,330,407 1,989,914 |Revenue Miles Operated 335,822 334,142 348,348 312,095
38 17.53% 17.75% Percent Difference (Revenue/Total Miles) 17.10% 17.51% 17.28% 18.28%
39 3,859 3,853 Miles Operated Per Bus 3,895 3,895 4,010 3,637
40 303,759 481,037 Gallons of Diesel Fuel Consumed 76,157 76,157 78,605 72,840
41 5.3 5.0 Average Miles Per Gallon 5.2 5.4 5.4 5.2
42 285 401 Mechanical Service Calls 72 67 78 68
43 106 190 Mecahnical Coach Exchange 35 11 26 34
44 4,126 4,094 Average Miles Per Roadcall 3,786 5,193 4,049 3,744
45 269 403 # PM's Scheduled 68 68 70 63
46 300 436 # PM's Completed 69 80 72 79
47 111.4% 108.1% % Scheduled vs. Completed PM's 100.9% 118.0% 102.7% 124.5%
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Huntington Divisicn

A c 1 I E [F1 G [ & 1 | TKI L [ v I N o
|_1_|Contractor - MV Transportation 12/31/2017
|_2 |Operating Division - Huntington
|_3 |Report Month - December 2017
| 4 |Table 3- Total Revenue Hours
5
]
|_7_|Total revenue hours for the month: 26,480.20
|_8 |Total Revenue dollars for the month: 2,586,056.33
g
10
11
12 WEEKDAY REVENUE HOURS: HUNTINGTON SATURDAY REVENUE HOURS
14 101 4043 20 B08.60 101 40.43 0 0.00 101 24.59 6 147.54
15 109 3949 20 788 80 108, 39.48 ] 0.00 108 16.48 -] 98,88
16 51 7385 20 1,478.00 151 73.95 0 0.00 151 54,19 B 325 14
17 52 5763 20 1,152 60 152 57,63 ] 0.00 152 34.92 ] 208.52
59 3120 20 62580 159 31.29 Q 0.00 161 17.74 B 106,44
161 2177 20 555.40 1681 27.77 0 0.00 162 15.10 6 90.60
20 162 2578 20 51560 162 2578 0 0.00 171 92.33 ] 553.08
21 171 122.84 20 2,456.80 171 0 0.00 310 6817 ] 415.02
22 171 1.86 5 9.30 171 0 0.00 pryl 43.50 6 261.00,
23 23 2141 20 42820 0.00 322| 4218 6 252.98
24 232 23489 20 469.80 0.00 an 48.81 6 202 86
25 o 2611 20 522.20] ] 0.00 401 87.16 6 402 .96
26 308 27,30 20 546.00] 308 27.30 0 0.00 402| _66.00 6 386.00
27 32 66,55 20 1,331.0 kri] 86.55 Q 0.00
ﬁ a2 59,22 20 1,184 4 322 50.22 ] 0.00
29 340 8.63 _20 1728 340 8.63 0 0.00
zﬁr 41 17.65 20 353.00 341 17.65 0 0.00] SUNDAY REVENUE HOURS
31 334 26,85 20 537.00]
2 335 17.40 20 348.00] 101 4,63 73.15
33 37 3311 20 662.20 108 2.9 64,55
34 a7 2047 20 409.40| 151] 54,08 270.45
35 37 2082 20 416 4 152 34.8 174,00]
36 304 15,62 20 3104 161 17.51 87 20|
401 1051 20 2,102,680 162 15.1 75 50}
402 101.7 20 2,034 40 171 86 35 431,75
| 39 |5TR 9.0 20 180.00 310] 5200 260.00
40 [Total i 20,400 50 321 2398 & 119.00
L 322 2409 5 120.45
z: * Friday Differentiial 5
Kby -]
Eii 5
LE
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|_1_|Fairfax Connector 12/31/2017
H tor - MV Transportati
3 |Operating Division - Huntington
jﬁepnn Month - December 2017
| 5 |Table 5 - Scheduled Hours
.| lar Weekday Service
[ e = ; e T aae e
5] “Route Platform T, Number of Trips
10 | Ser I urs/ | on In Mon v/ Scheduled | Missed | Completed
1 101 62 40,4300 808,60 40.430 808.60 2 261 805.99 1,240 4 1,736
12 108 63 39,4900 789.80 44,990 £99.80 2 188 787.92 1,260 3 1,257
13 151 76 73.9500 1,479.00 80,980 1,619.60 2 9.73 1,469.27 1,520 10 1,510
14 152 61 57,6300 1,152,60 54,660 1,293.20 a0 850 1,144.10 1,220 [ 1,211
[ 159 28 31.2900 625.80 38.320 766.40 20 3.35 622.45 560 3 557
I3 161 29 27,7700 555,40 34.050 681.00 20 0.96 554.44 580 1 579
17 162 28 25,7800 515,60 32.060 £41.20 20 0.92 514.68 560 1 559
18 i 102 122.8400 2,456.80 131.870 2,639.40 20 7.23 2,449.57 2,040 3 2,034
19 171 Friday Only 2 1.8600 530 2790 13.95 5 0,00 9,30 10 0 10
20 231 22 21.4100 428.20 23.880 477.60 20 195 426,25 440 2 438
21 232 24 23.4900 469,80 25.960 519.20 20 294 466.86 480 3 a77
22 301 25 26,1100 522.20 35.480 709.60 20 1.80 520.40 580 2 578
23 305 33 27,3000 546.00 33.990 579.80 20 1.65 544.35 660 2 658
24 321 a4 66.5500 1,331.00 77.880 1,557.60 20 12.10 1,318.90 880 8 872
25 322 [ 59,2200 1,184.40 59,220 1,184.40 20 7.72 1,176.68 920 6 514
[ 26 340 20 86300 172.60 13.700 274,00 20 1.29 171.31 400 3 397
27 341 an 17,6500 353.00 17.650 353,00 20 2.65 350,35 800 6 794
28 334 28 26.8500 537.00 26.850 537,00 20 288 534.12 560 3 557
29 335 16 17.4000 348.00 19.310 386.20 20 218 345,83 320 2 318
30 371 40 33.1100 662,20 36,380 727.60 20 4.14 658.06 800 5 795
3 372 34 20,4700 409.40 20.470 409.40 20 1.20 408.20 680 2 678
20,8200 416.40 20.820 416.40 20 1.30 415.10 640 2 638
15,5200 310.40 18,930 20 119 309.21 260 1 259
105.1300 2,102.60 114.800 20 19.41 2,083.19 1,300 12 1,288
101.7200 a0 111.220 20 17,21 1,300 11 1,289
3.00 60.00 1.00 20 0.00 0
6,00 120,00 2.00 0 0,00 0
E 9,00 = : 20 i = 0
41 ] 20 _ w7
42
B il. Saturday and Saturd Hollday O
44 101 44 24,590 147.54 29,010 174.42 1.68 145,86 264 3 261
a8 109 33 16.480 98,88 17.120 102.72 .00 98,88 98 0 198
46 151 54 4,190 325,14 57.320 343.92 .00 324.14 24 1 323
47 152 36 34,920 _ 209.52 36.810 220,86 94 207.58 16 2 214
a8 161 17 7.740 106.44 18.550 111,30 3 1.04 105.40 102 1 101
a0 162 17 15,100 90,60 15.910 95.46 3 0.00 90.60 102 [ 102
[ 171 [ 92,330 55398 96.530 579,18 3 231 551,67 480 2 478
51 310 54 69.170 415,02 72.530 435.18 3 .00 415.02 324 i 324
52 32 33 43.500 261.00 45.040 270.24 3 .00 261,00 198 3 195
53 323 33 42.160 252.96 44.050 264.30 [3 .00 252.96 198 197
54 37 57 48,810 292.86 50.030 300.18 [3 0,00 292.86 342 342
55 401 a2 67.160 402.96 70.350 422.10 3 0,00 402.96 252 252
56 402 a2 66.000 396.00 68.940 413,64 6 0,00 396.00 252 0 252
i Subtotal Saturday 5z 55215 62325 50 i3 7.97 ; PN T I
58
[T Ill. Sunday and Sunday-Type Holiday Onl
60 101 28 14,630 73.15 16,090 80,45 5 0,52 72.63 140 1 139
o 109 il 2910 64.55 14.370 71,85 5 0.00 64.55 135 135
62 151 54 54,090 270.45 57.210 286,10 5 1.00 269.45 270 269
63 152 6 34,800 174.00 36,690 183,45 5 0.00 174.00 180 180
64 161 17 17.560 87.80 19,260 96.30 5 0.00 87.80 85 0 85
B85 162 17 15.100 75.50 15.910 79.55 5 0.00 75.50 85 0 85
66 171 74 86,350 431.75 89.970 449 85 5 0.00 431,75 370 0 370
57 310 an 53.000 260,00 54.50 212.60 5 0,00 260.00 220 0 220
m 321 19 23,980 119,90 25.000 125.00 5 0,00 119.90 95 0 95
[ 322 19 24.090 120,45 24,950 124.75 5 0.00 120.45 95 0 95
70 371 44 36.690 183,45 37.950 189.75 5 0.83 182.62 220 1 219
7 401 42 67.160 335.80 70.350 351.75 5 0.00 335.80 210 0 210
72 402 a2 66,000 330.00 69.360 346.80 5 1.57 328.43 210 1 209
73 Subtotal Sunday : 505.36_ 252680 | 53164 | 265820 5 393 2,522.87 2,315 1 2311 |
74
TripsPer | Revenue Revenue | Platform |  Platform. [ Missed |  Actual | Number of Trip %
| Day | Hours/Day | Hours/ Month | Hours/Day| Hours/ Month | in Mol In Month Rev/ Hrs/Mo | Schedu Missed | Completed | comp
22,553.95 20 116,80 20,283.70 20,010 107 19,903 99.47%
108 | 355290 | 3,733.50 6 7.97 3,544.93 3,252.00 13 3,239.00 99.60%
Total Sunday 2,658.20 3 3.93 2,522.87 2,315.00 4 2,311.00 99.83%
Total Modified Holida | ooo | 0.00 1] 0.00 0.00 0.00 0.00 0.00 0.00%
111 26,480.20 28,945.65 31 128.70 26,351.50 25,577 124 25,353 99.52%
112]
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|1 |Fairfax Connector 12/31/2017
| 2 |Contractor - MV Transportation
| 3 |Operating Division - Huntington
| 4 |Report Month - December 2017
| 5 |Table 6 - Scheduled Miles
]
7 iiles/Actual Miles
[ 8 | 'Route Number evenue ‘Revenue | _.. . . | wmmm F! th ;::ﬂ: |_Missed lissed Revenue
9 Miles/Day | Miles/Month |~ |7 [inMonth| Miles/Mo
10 I. Regular Weekday Service
11 101 585.64 11,712.80 652.07 13,041.40 20 37.78 11,675.02
12 109 403.06 8,061.20 452.07 9,041.40 20 19.19 8,042.01
13 151 965.76 19,315.20 1,021.30 20,426.00 20 127.07 19,188.13
14 152 831.96 16,639.20 887.49 17,749.80 20 122.75 16,516.45
15 159 298.66 5,973.20 354,19 7,083.80 20 32.00 5,941.20
16 161 311.93 6,238.60 351.38 7,027.60 20 10.76 6,227.84
17 162 308,53 6,170.60 345.50 6,910.00 20 11.02 6,159.58
18 171 1,510.57 30,211.40 1,606.38 32,127.60 20 88.86 30,122.54
19 171 Friday Only 28.47 142.35 0.00 0.00 5 0.00 142.35
20 231 293.77 5,875.40 320.97 6,419.40 20 26.71 5,848.69
21 232 319.34 6,386.80 352.94 7,058.80 20 39,92 6,346.88
22 301 345.65 6,913.00 590.51 11,810.20 20 23.84 6,889.16
23 305 458.02 9,160.40 616.35 12,327.00 20 27.76 9,132.64
24 321 852.11 17,042.20 939.83 18,796.60 20 154,93 16,887.27
25 322 888.16 17,763.20 984.55 19,691.00 20 115.85 17,647.35
26 340 109.00 2,180.00 131.20 2,624.00 20 16.35 2,163.65
27 341 247.81 4,956.20 264.81 5,296.20 20 37.17 4,919.03
28 334 424,12 8,482.40 438.92 8,778.40 20 45.44 8,436.96
| 29 335 261.02 5,220.40 297.02 5,940.40 20 32.63 5,187.77
30 371 469.93 9,398.60 509.63 10,192.60 20 58.74 9,339.86
31 372 318.07 6,361.40 326.47 6,529.40 20 18.71 6,342.69
32 373 329.71 6,594,20 354.22 7,084.40 20 20.61 6,573.59
33 394 252.30 5,046.00 434.30 8,686.00 20 19.41 5,026.59
34 401 1,187.37 23,747.40 1,372.67 27,453.40 20 219.21 23,528.19
35 402 1,138.29 22,765.80 1,342,29 26,845.80 20 192.63 22,573.17
36 Subtotal Weekday 13,139.25 | 262,357.95 14,947.06 298,941.20 20 1,499.32 | 260,858.63
37
38 Franconia-Springfield Strategic 0.00 0.00 7.39 147.80 20 0.00 0.00
39 Huntington Strategic 0.00 0.00 33.44 668.80 20 0.00 0.00
40 Subtotal Strategic 0.00 0.00 40.83 816,60 0.00 0.00
41 Total Weekday 13,139.25 | 262,357.95 14,987.89 299,757.80 20 1,499.32 | 260,858.63
42
43 1l. Saturday and Saturday-Type Holiday Only
LL 101 422.32 2,533.92 517.36 3,104.16 6 28.79 2,505.13
45 109 213.64 1,281.84 227.02 1,362.12 6 0.00 1,281.84
46 151 634.30 3,805.80 695.54 4,173.24 6 11.75 3,794.05
47 152 447.75 2,686.50 477.91 2,867.46 6 24.88 2,661.63
48 161 184.24 1,105.44 198.22 1,189.32 6 10.84 1,094.60
49 162 186.19 1,117.14 200.17 1,201.02 6 0.00 1,117.14
50 171 1,174.00 7,044.00 1,219.00 7,314.00 6 29.35 7,014.65
51 310 775.79 4,654.74 832.95 4,997.70 6 0.00 4,654.74
52 321 632.42 3,162.10 677.62 3,388.10 5 47.91 3,114.19
53 322 640.13 3,200.65 699.93 3,499.65 5 16.16 3,184.45
54 371 665.89 3,995.34 692.49 4,154.94 6 0.00 3,995.34
55 401 732.78 4,396.68 756.98 4,541.88 6 0.00 4,396.68
56 402 744.12 4,464.72 807.52 4,845,12 6 0.00 4,464.72
57 Subtotal Saturday 7,453.57 43,448.87 8,002.71 46,638.71 5 169.68 43,279.19
58
59 Ill. Sunday and Sunday-Type Holiday Only
60 101 268.75 1,343.75 300.43 1,502.15 5 9,60 1,334.15
61 109 174.80 874.00 206.48 1,032.40 5 0.00 874.00
62 151 634.30 3,171.50 £95.54 3,477.70 5 11.75 3,159.75
63 152 447.75 2,238.75 477.91 2,389.55 5 0.00 2,238.75
64 161 184.24 921.20 213.30 1,066.50 5 0.00 921.20
65 162 186.19 930.95 200.17 1,000.85 5 0.00 930.95
66 171 1,108.11 5,540.55 1,153.11 5,765.55 5 0.00 5,540.55
87 310 £19.52 3,097.60 665.40 3,327.00 5 0.00 3,097.60
&8 321 362.76 1,813.80 385.36 1,926.80 5 0.00 1,813.80
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Huntington Division

A B C D E F G H |

69 322 369.40 1,847.00 391.80 1,955.00 5 0.00 1,847.00

70 371 514.34 2,571.70 532.94 2,664.70 5 11.69 2,560.01

71 401 732.78 3,663.90 756.98 3,784.90 5 0.00 3,663.90

72 402 744.12 3,720.60 773.52 3,867.60 5 17.72 3,702.88

73 Subtotal Sunday 6,347.06 31,735.30 6,752.94 33,764.70 6 50.75 31,684.55

74

Scheduled | . Scheduled Platform Platform Daysin | Missed Actual % Miles

102} Monthly Totals: Revenue Revenue Month Revenue Biin
103 Miles/Day | Miles/Month | Miles/Daily | Miles/Month in Month | Miles/Month

104 Total Weekday 262,357.95 299,757.80 20 1,499.32 260,858.63 99.43%
105 Total Saturday 43,448.87 46,638.71 5 169.68 43,279.19 99.61%
106 Total Sunday 31,735.30 33,764.70 6 50.75 31,684.55 99.84%
107] Total Modified Holiday 0.00 0.00 0 0.00 0.00 0.00%
TOBl Grand Total 337,542.12 380,161.21 31 1,719.75 | 335,822.37 99.49%
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A 1 L
Fairfax Connector 123172017
Contractor - MV Transportation
(Operating Division - Huntington
A_lRepart Month - December 201
Table 7 - Service Exception Report
-}
Caunt Trips iowt | Total
A {Accident Ded 3
Bicyche Pichup, Drop OH o =
} | Detour Deks 29 | a
£ quipment Shortag [
High Passenger Losd 2 ] []
13 JLate Previous Trip 51 13 5
power Shortage 8 [ ] o
Mechanical Coach Exchange 35 & 1
15 §Mechanical De B 7 bt
A7 JMechankcal Service Call 2 54 43
8 JNon-Preventable Accident 4 2
3 Non-Viclent Non-Preventable incidant 12 Total
20 {Non-iolent Preventable Incident 5 488
1 |Operational Coach Exchange 1 124
22 | Operational Service Call 1 3
23 | Operatar/Dispatch Error 18 =
Preventable Accident 4
25 Restroom 4
Traffic Delay 234
Vialent Non-Preventable Incident
28 §Vlolent Preventable Incident
3 | Weather Del
0 IWheelchair Plckup/Dro
32 498 124
33
Service Call; Ary time personned is gﬁgﬂﬁ -.._n....!._ Eisnsgg 2 bus is towed. i 2 coach exchange ooturs as part of 3 but ondy repor the
7 ’ann_-:_o-néﬁgmun-l__n Any time a eoach is -!llu o-in_ i another
i rvice Call; b i ..ilovn_.!n._s:l 5. pRSsEnger acodent, flat tire dus =i g d by another person.
3 JOperal a.ina!_._ni.s_ﬁ- nok_.n.n:i-ai eB_s.Bu:Ei - Dperator Hiness, passenger accident, flat tire curbing. s.:.s!:on.ﬂnl_.-li.iu!!
-
Category Date Acutal Time Aoute Blodk 8 Location Direction | Scheduled Time | Delay | Bus Missed
43 ] Teatfic Delay Friday, December 1, 2007 A3 AM n EEIT) VRE ME 738 AM 11 9749 |DUE TO PASSENGERS ADDING m:.ﬁ.rw:ww
44§ Traffic Dala, Friday, December 1, 2017 00 AM a02 4024 GALLOWS RD.@ MERRY DAKS S8 T:50 aM 10 639
45 | Traffic Delay Friday, December 1, 2017 27 PM 3n EFFT] an Dorn Metra Loop 02 PM 26 5614
uf A 1,2017 ETE] ETITY Springheld Metro SA 615 PM 35 3749
Frida * 7 6:25 P an? =] Little River MHeritage Rd 5B 5:58 PM F::} 618
Fris 32 a2 Flat Rock)Fleet Loog 608 PM 3 TIE1
8 12017 158 1591 RICHMOND HWY@ BEACON HIL L2 546 A L] Tréa
Frid 1 A N/A B101 Ginderbed Rd NfA 1) A
2 mn mnoe lofton VRE LLY 412 PM 3 ms3
2t 215, Hangves/Monticella Loop ==L 18 9500
a0 1001 Vernon View Bushrod 5B a43 P 12 00
322 1213 Hanover ionticello Loop 458 P 13 5637
151 1521 ___Bichmond/iatison S8 522 P 14 5501
401 4018 B 127 PM 17 64T
a0z a01% __ Badka/Emddoct 5B 1012 Pm 15 561 | Traff Littie River Tungike/A31216
a0z 4014 Galicws/Merry Oaks sB 1101 AM 13 9625 [Traffic Groensbor DrfA31217
322 1216 WVan Dom Metro Loop ASTPM 5636 did not wait for relief and did not return back to Van Dorn after being instructed. 1 miss [
21 3211 Van Born Metro Loop Ss1em 3602 s relief was 30 menuites late, Reliel was sent in a car. 1 trip misied JA31Z15/IRSG| 1o
402 4017 Annandaie/Hurmer 5B 10:12 AM FTY 7775 |Accdent on Annadale, 1219 Na.
02 4013 Gallows/Merry Gaks SB 738 MM 11 9623 [Traffic international Dr/A31232
o1 014 Fairfax Hospital LT 731 PM 13 5645 [Traffic Bhed
i 1715 Lorton VRE NB 425 PM 000 | 9614 tfarebon will not accept coins. Relef sent with bus 7745, IRS6719
171 FEETY __Richmond Hwy/Ouander Ad 58 155 P 17 9627 Verbal Altercation IAS6717 No
103 1016 Huntington Garage 147 PM 10 9745 |Pullout wiolation [T
232 51 Franconia Springfield Stationbet oW 00 AM ] FE55 _mﬁgggﬁ
109 07 Modsrth staton ER 10 P 5 9618 |Tratfic south van dorn 51
EEE) 716 lorton vre station NE 35 PM 15 5743 | TraMfic Backlick Road.
3 3306 Saratoga Prit Lt 05 P E-] - |waiting for coverage/ad1236
334 3405 e Loop 72 PN 13 7744 |wrafic
33 1408 Francoria Sprisgfiedd Stationbetso 30 PM 1 5614 Tealfie Backlsck Road
373 a7ia lorton vre station ME &35 P b1 T746 | Traffic Backlsck Road
372 e lorton vre station NE 453 PM ET 5743 |Traffic alban rd.
161 6102 M1 Vernon Hospatal Loop S04 PM I 9637 |Traific on Richmond Hwy | Fordson Rd - FASS BA31240
an s lorton vre station NB 505 P 12 9742 | Traffic Bacilick Road.
3 7T Spnngfield Metro Loop 5:13 PM 4 9636 |wraffic/a3idan
a0z ani2 Fairtax Hospital 58 518 PM 1 7756 |traffic fa31244
802 anzs Galloars/Merry Daks 58 s21 M 1 3651 [wraffe/a3idas
Az 3220 an Dorn Metro Loop 572 PM 3 7743 |Late Previows Delay/a31242
01 1016 Potoenac @ Wakefield S8 S22 5745 |[Tralfic & wakefield
152 1523 Potomas @ wake TN 533 FM 9619 |Traffic potomac § wakefield
321 3220 Bren Mar/Merie Loop 529PM 7 7743 trip/a31250
335 3355 T1st/Middivion Loop 530 PM 10 9630 1243
32 233 Speringfield Meiro Leop 531 P 15 TISE 1248
161 6103 M Vernon Extates Loop 534 P E] 9655 |[eraffic
151 1512 ML Vernon Estates NB 35 PM 15 3734 i3 231246
an e lorton vre station WA 38 PM 13 9743 |iraffic on Backiick Rd /331249
161 6102 Loop 538 PM 0 9637 {late 1251
323 25 Manchester/Manchester Lake Loop 45 PM 16 2602 231252
an 3121 Van Dorn Metro o« A2 PM 3% 9626 |late ‘231256 - MISSED from Mall J Junction Yeu
a01 4032 Springfield Metro [T 615 PM 15 5622 |late 1253
161 si0z Hontington Soch ) [ETT] 15 7 Xos




A 7] i = G ] [] ]
Previous Trip 2017 345 P an 30 Harcver 8 Morsselo Loce [l » TH3
ralfic Dwcomber 7 1032 MW 401 @ e Lowrng NE 10271 M4 15 [
Service Call B 108 P P ELT) Lonce vRE [T 230 [ s - wth
Service Call 7 140 P mn [TiT] Lorton YEE NE 118 P Iz 3636 - —h
cal 7 406 P 341 3808 Sonngheid M 58 151 1] T4y et - wth, #7 MISSED
017 (5T 341 3406 Saratogs PRR S8 408 P o) 7147 . with FASS 8231236 [
Mechanical Service Call 3 730 P 334 2807 Kingman Ad @ DUA Locp [T 7] 614 & 740
Mechanical 7 EXTI 340 3807 Metrg Loop 7300 15 1a 1260/ T
Mechanical Dela Decernber 4, 7017 812 PM 380 3407 NGA ioop rar 30 9614 |Late IA31260 | Trip §11 MISSED
Non-viglent Preventabie Uecomber 4, 2017 3,88 M 301 3015 Hertington brtro Wa 305 AW “ . with 96 aiso under Trip 81 MISSED
Preveniabie 2017 [ETL] [ 025 __ Backick/Mechinger NE ESTI 102 960% _[wccident - with 9632 ASS BAY. Trip 41 a1
[Mechanical 2017 62T P [ 025 Trsons Westpan 1Y A [ 5605 Ino .82 was under
7 103 M m 3223 Wan Do Mptro = 1100 P | 30 . ] e wan to ot 31 11 D3P from Vien Dorn Metro. ator
raffic 017 751 aM 333 ans WNDUTRIA / COMMERCIAL o T3 A ) 37 TOTGH T
Decomber 5, 2017 315 AM 7] EFIT) HANOVERE MONTICELLD o 208 AM ] 9633 THGM T SCHEDULE
raffic 7 1053 AM 27 nr HANCAVERE MONTICELD oN 10,34 A 7 TOMGHT D7
2017 1108 AM 013 4023 GALLOWSS MERRY OARS 58 1100 AM e LOAD-
Dty _ uesdey, Decomber 5, 2017 149 P 171 [T WICHMOND HWY AT LADSOM L [T AL 3646 LDAD
¥ 36 341 3700 =) [T 15 P BY SUPY SIS - BUS 9626,
Ts 0’ Taarm EE7) o | COMBMERCE ST / BRANDON oW BT 9637 |ous 1278
ur T 01 a0a r an mm NGA Lt} D4 P 5602 VA TION DOME BY SUPV SIMG - GHOS| ATLOR]
tour Dirta T [ 201 [ETI) m 3225 Bren Marr [ Merle 3 &0h P ORSEAVATION DONE BY PER FCDO! [T]
il 53017 eI 341 3406 NGA [ 24P 784 DOME BY SUPV SIMIS - GHOST U5 9626 [TAYLOR|
u Dela L 7 A58 1 06 VAN DORN METRO s A2 9624 o tation
Previout Tursday, Decomber §, 2017 [T [77) L VAN DORN METRO 3 YT 12 606 10 TiGHT A31250
2017 500 P A w017 COMMERCE 5T/ SAANDON 58 L 5 5743 | DUE 1O TRAFFIC ON BACKIICK 1287
raffac 7 457 PN #02 46 | BACKUCK RD/ BRADDOCK B 58 447 P i) JIrSe TRAFFIC ON BACKLICK
Decwmber 5, 2017 501 ) mns SPRINGRELD METRO o &SiPM 10 To TiGwT
7 508 M M 3407 =1} 1m0y A 12 602 FABFAX Al
raffic 7 S10P 2 EiE) LONTON MARKET S8 s 1 370 O RICHMOND HWY
Tuesday, December 5, 2017 .1 o 3016 Frameoris atadn wWE 05 i1 5623 on
Detour Tisesda 17 SIIm il 3408 LA Loop 08 P »m 548 1o ONE L0
Detour De S:18 PN 341 3406 NGA NE 8 PM ) T84 TION DONE BY SUPY 5iM5 9636
Traffic Deta 17 530 P 402 a0 Faletfan Hospital 8 A8 AM 1 9651 on Gallow Rd ] FASS #A31288
Tralfic Delay 2017 525 P 32 3220 Eingstowne Bivd | Si Viceroy ow A8 P ) 7755 RVATION DONE BY SUPV MIERRATU, PE [
Traffe Delay 2017 SAA PM an7 a014 TYSON METRO 58 2T P 1 e T TIONAL 31289
Delay Tuesday, December 5, 2017 525 P 341 3410 NGA NE 25 M [] TION DONE BY SUPV SIS - BUS 9626
Detour o7 Soda M an s Vi Do Mo ow =L it 5619 OBSERVATION DONE 8Y SUPY FCDOT REQUEST L1}
T Decomber 5, 2017 samm m ms Cngriowne Bvd | Se Veroy o T n %19 OBSERVATION DONE 87 PER FCDOT REQUEST )
raftc 7 S5y 322 nn COMMERCE ST @ B3ANDON o L) » 7758 TO TGt LOAD.
rafic H L] an s VAN DOSN METRD © sam F 630
7 613 PN 21 ms an Dorn Metre 3 [T 31 PER FCDOT REQUEST
ralfic il 557 M 161 £103_ MT VERNON ESCUARE AP [ A2 0 ) OM RICHMOND HWT AY
Delay Tuesday, December §, 3017 32 P 3 s Bren Marr / Merie 3 549 a OBSERVATION [0 PER FCOOT [
Detour [Tuesday, December 5, 2017 £:08 T 341 3406 NGA NE 606 M [ 7744 TOBSERVATION DONE BY SUBY SIMS - GHOST A
Brtour Do [Tussday, Decornber 8, 2017 629 PM 341 3410 NGA NE (T 1 T RVATION DOME BY SUPV. 9626
Ay Traffic Del Tuesday, December 8, 2017 46 P a0t 028 Littie River Turnpike & Hummer [TH 35 MM 1n 3601 Pile & Hummar/A3129
& Detour Dela [Tuesday, Decomber s, 2017 6555 P 341 3406 NGA NE 55 M 7744 [DESERVATION BY SUPY BUS 9626,
Detout Delay Tuesdsy December 5, 2017 | 730PM 341 | 3amm NGA NE. 10 P 4751 TION DONE BY SUPY SIMS
Tratfic | Tuesdsy, Decomber S, 2017 803 MM 3 ans Manchester Lakes 8 Manchester Loce a1 n 9619 [Traffic 5T /A31258
raffic Tuesday, Decomber S, 2017 811PM 3] 320 Bren, Marr / Mere oW =L [ 5606 DESERVATION DONE 87 PER FCOOT REQUES
Previous T [Tuesday, Decomber 5, 2017 ST 3 s VAN DORN METRO 3 [T 3 5743 ancther to Frameo A31255
Accident [Toesdoy, Decomber 5, 2017 LI 0 3406 SARATOGA PRA =3 12w 17 1752 CALLED STATED HE WAS LEAVING SARATOGA PAA MAKE CONTACT
Previous 017 735 AM [ &018 TYSON WEST PaRY 58 5355 AM 3 77 jeEuE
Previous Trip 7 T30 AM g 3400 SARSTOGA PRE Loog T8 A ] I756 UGHT oM WITH
2017 128 P [ 012 MERRY DA [ T n 9627 IC O
L i AT PM n 2220 |  COWSAERCE STREFT/ BRANDOM AVINUE oce 1L ;. ] L
fic Wednesita T ) 6203 T, VERNON HOSPITAL L00P ™~ 2 1770 WY
Traffic Del AT 152 1523 ICHIMOND HWY/ LADSON LANE NE s 06 PM 1 S740_[TRAR, WY/ A31311
[Traffic Wednesda 2017 5:20 M. 151 1513 COURT/ RUSSEL RDAD SE 10 PM 10 ON BICHMOND HY/ A31317
Trafiic 2017 530 PM i 1720 ICHMOND HWY/BECON HILL ROAD [T 19 MW 1 3632 | TRAFIC ON MWV AT1314
raffic Dela Degember §, 2017 S35 m 272 %EE; Loow 2% 10 178 D% BACKLICK A3LNT
Traffic 7 ST m 3220 AR MRERLE PLACT o] 505 M 32 TRAFFIC OM SOUTH VAN DORN (XTI
Traflic 017 SSEPM &0} %038 | UTTE MIVER TURNPIE/ HERITAGE DRIVE 55 Sa1 P 5] S7e8 | TRASTIC ON A3INLS
¥ L] 162 0] L ] - S e B ] L]
Traific 7 SIS0 334 3407 ONGMAN ACAD/@ DUk LOOP S8 o FAIRFAX COUNTY PEWY,
Freviows 2017 £ 77 s an Gom Metre = L] F0) 740 Sctdabe mevied
Call ] 723 AM M1 3800 FORT BELVOM NORTH AREA oop 7 AN 16 =TI UGHT ON WITH
2017 1034 PM a0} 033 Tysoms West Park sa ] M-118 | & Check. one mised
NaaPr bie a3PM | s | s Huntington South A P WA 5740 somenne beft unatterded thos box
teh e 17 7.25 P 151 1510 Hont SE [ 7742 returned the without for
Dperator Dispatch W 2017 1035 PM 401 4034 Galllows @ Merry Dk 58 10:03 PM 2 5747 Ertoe no 1
Traffic Docember 7, 2017 59 MM ETE 0 Commeree St @ Brandon loop 39 P F) 9611 | Traffic
Fraffic 7,2017 25 P n 3221 Franconia Matro. Loop 11 P 1a 7745 |Vealhe A313S
Traffic 7,27 36 PM arz nn Muarsteiler Likes @ Maccheiler Loen 26 P 1] 61T Traifis South
Traffic. 7, 2017 547 P 138 367 Franconis Metre [ 0 M 17 9629 | Traffie branconia
raffc December 7, 2017 05 M i 315 Var Do Metre Loes A2 n 546 |Traftc hal
it 1m0 2L m = Francoms srmgheld sation Metro o 21 Pl It} E=T Boad
i AP 12 2331 |  Feeecoss sormgheid station bty (<] L
7,2017 =TT 21 32 Feynonta Station Metr [3 28 53]
Dacember 7, J017 533 P 20 | 42 |  frencons springheld dunon Mets Y 28 P %617 [
32017 S5 B4 0 Franconis syringfieid sivtion Mutro L ER M 15| Lix :
Traffic 7,2017 5:80 P 7] DN Franconia springfield station Metro. [ 532 P 9627 [Traifc
raffic Th 13017 | siapm 373 3715 Lorton Vre Station [T 505 P Franeoma Farkway.
Traffic Dela 7,2017 5384 PV I me Lorton Vre Station Y a P 9615 [ .
Traffic 7. 2017 00 P 371 3714 Lorton Vre Stanon [T} 53 P IS8 | raffic Franconia Parkway.
Traffic 7, 2017 &33P FI7) 314 \9rtpn Vre Station NE D 16 [
Traffic. December 7, 2017 oS P 77 3ns Lorton We Statea S8 ™ 7 7758 |Vrathe br, Farkway
Previoes 1 2017 [T 305 3018 Lorton VRE Staten NE 00 1 7807 360
ical Service Call 7, 2007 321 m 350 Summer Rdge @ Wordey ioep 304 P 17 EIT) g one & ith 9654 5640 the 776
Sarvace Call 17 502 M 151 1513 South 58 s M2 a it T e ied TLL
: L2l Bl _ou | ewgesteeuSioonhy ii pne | wis |
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‘_1_Fairfax Connector 12/31/2017
| 2 |Contractor-MV Transportation
| 3 Operating Division-Huntington

4 |Report Month - December 2017

| 5 |Table 13 - Customer Comment History

& |

7 Dec-17 | Nov-17 | Fiscal YTD | % of Total
8 |COMPLAINTS

9 |Bypass 29 22 130 25.1%
10 |Cell Phone 0 0 0 0.0%
11 |Crowded 0 0 0 0.0%
12 |Discourteous/ Rude 4 5 43 8.3%
13 |Early 8 6 39 7.5%
14 |Fare Dispute 0 0 3 0.6%
15 |Late 14 12 72 13.9%
16 | Lift - ADA 0 0 0 0.0%
17 |Mechanical - No Heat- A/C-No Sign 0 3 10 1.9%
18 |Mis Information 0 0 0 0.0%
19 [No Show 19 15 82 15.8%
20 |Off Route 0 4 8 1.5%
21 |Other 9 15 77 14.9%
22 |Unsafe 10 7 54 10.4%
23| Total Complaints 93 89 518 1100.0%
24

25 |COMMENDATIONS

26 |Commendations | 2 | 4 | 2 | 3 3 | 14

Huntington Division
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1 |Fairfax Connector 12/31/2017
2 |Contractor - MV Transportation
3 |Operating Division - Huntington
| 4 |Report Month - December 2017

| 5 |Table 14-Miles, Preventative Maintenance, and Fuel
6
Mechanical
Make/Model/Year Fuel Avg. MPG | Miles Run | # Assigned O O S Coach e Accidents
7 Age Service Calls Exch Roadcalls
8 2002 Orion 30° 0 #DIV/O! 0 2 16.5 0 0 0 0
9 2007 NF 40 11,466 5.0 56,896 15 115 6 3 7 0
10 2009 NF 40' 34,699 5.0 172,443 41 9.5 33 19 52 6
1 2011 NF 40' 8,473 5.2 44,422 12 75 12 4 16 I
12 2012 NF 40' 11,244 5.9 65,933 16 6.5 17 3 20 1
13 2013 NF 40' 6,983 5.5 38,064 10 55 4 6 10 0
14 2014 NF 35' 3,153 5.9 18,547 4 45 0 0 0 0
15 2015 NF 35' 2,2_91 6.0 13,861 4 3.5 0__ i 2 0
16 Total/Averages 78,31 52 | 410,166 104 84 7 D) (S P 2 8
17 Fleet Watch 76,157 405,089
18
19 Fleet Management Data
20 |Total PMI Labor Hours 510.70
21 |All other Maintenance & Repair Labor Hours 3,272.50
22 |Total Maintenance Labor Hours 3,783.20 |
23 |PMI to Total Labor Hours 13.5%
24 |Hours Per PMI Performed 7.40
25
z;JMechanical Service Calls 72
27 |Miles Between Service Calls 5,626
28 |Mechanical Coach Exchanges 35
[ 25 | Miles Between Coach Exchanges 11,574
[ 30 |Total Roadcalls 107
31 [Miles Between Roadcalls 3,786
32 .
33 |Held for safety 3
34 |Defect Repairs >3 Days 9
35 |Major Repairs >7 days but < 22 days 12
36 |Excessive Downs > 30days 4
a7 |[Major Mechanical Failures 3
38 |Avg Days Down 14
39 -
40 |Spare Ratio 16.9%
41 |Average Miles Per Bus 3,944
42
43 Inspection Summary Actual Planned | % Complete |
44 'A" Inspections 6,000 62 62 100.0%
45 "B" Inspections 12,000 0 0 0.0%
46 “C" Inspections 24,000 7 7 100.0%
a7 Total Inspections ) 65 | 100.0% |
48
49 Scheduled Inspections [total miles/6000) 68
50
[ 51]
| 52 |Fleet Age as of 6/30/17
| 53 |PMI Labor Hours: Hours spent on PMI work orders (Technicians Only)
| 54 |Other Labor Hours: Hours spent on roadcalls, and defect repairs (Technicians & Foremans)
| 55 | Major Failure: engine, transmission, differential, accident repairs, fleet campaigns, bus rebuilds, repaint program
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56 |Coach Exchange: Any time a coach is unable to complete its scheduled assignment and is exchanged with another spare coach, including when the bus is towed.
E Service Call: Any time maintenance personnel is dispatched in the service truck to facilitate a field repair on a revenue coach.
58
59 Monthly Miles, PMs Performed & Fuel
e s i aistvro.] Btel Endof | MilesRun i sire priorpm | NextPM | Milesto | Mechanical "';‘:";“' ik
i = b Month Month | for Month Mileage Type Due NextPM | Service Call ‘ =
61
62 2002 Orion 30'
63 7918 Orion 30" 2002 2,601 580,778 580,778 0 0 0.0 580,903 586,903 6,125 0 0 0
4] 7921 Orion 30 2002 4,518 524,621 524,621 0 0 0.0 524,403 530,403 5,782 0 0 0
65 Total: 2 7,119 0 0 #DiVf0! 0 [] 0 0
= Sbe & wites Fy7D | StATtOf Endof | MilesRun | e, prioreM | NextbM | Milesto | Mechanical | Mechanical
o Month Month | for Month Mileage v Due Service Call oy g
68 2007 NF 40'
69 9700 NF40 2007 438,036 i 439,548 445,548 0 0 0
70 9701 NF40 2007 20,239 459,438 463,861 4,424 995 4.4 460,016 A 466,016 2,155 0 0 0
71 9705 NF40 2007 24,626 432,997 436,358 3,362 645 5.2 436,344 A 442,344 5,986 1 0 0
72 9734 NF40 2007 24,373 457,030 461,170 4,140 859 48 455,353 461,353 183 0 1 0
73 9735 NF40 2007 24,198 450,673 455,189 4,516 889 5.1 450,854 A 456,854 1,665 0 0 0
74 9740 NF40 2007 22,454 488,390 491,468 3,078 682 45 490,078 A 496,078 4,610 0 0 0
75 9742 NF40 2007 22,715 506,103 509,693 3,591 670 5.4 508,007 A 514,007 4,314 0 0 0
76 9743 NF40 2007 22,139 515,473 519,548 4,075 861 4.7 515,274 521,274 1,726 1 0 0
77 9745 NF40 2007 19,693 496,155 500,146 3,991 631 6.3 498,015 A 504,015 3,869 2 0 0
78 9746 NF40 2007 20,184 499,502 503,485 3,983 813 49 499,499 505,499 2,014 0 0 0
79 9747 NF40 2007 16,835 485,000 487,747 2,747 563 49 482,287 488,287 540 0 0 0
80 9748 NF40 2007 23,572 506,399 510,241 3,842 773 5.0 504,604 510,604 364 0 0 0
81 9749 NF40 2007 22,817 502,665 506,537 3,871 786 4.9 504,096 A 510,096 3,559 1 0 0
A2 9750 NF40 2007 17,090 474,127 477,991 3,864 777 5.0 476,142 482,142 4,151 0 0 0
83 9751 NF40 2007 21,537 476,139 479,483 3,344 694 4.8 476,139 482,139 2,656 1 0 0
84 Total: 15 330,012 5.0 8 ] 6 1 0
85 e = Miles, PMs Performed & Fuel
Mechanical
Start of End of Miles Run Prior PM Next PM Miles to
o Bus Make Year Miles FYTD tontt ; A } Fuel MPG il PM Type i) Next PM Service Call Coach Accidents
87
1] 2009 NF 40°
89 9600 NF40 2009 25,044 411,205 413,527 2,322 488 4.8 407,571 413,571 44 1 0 0
90 9601 NF40 2009 24,617 394,418 398,064 3,646 840 43 396,472 A 402,472 4,408 1 1 0
91 9602 NF40 2009 26,458 408,826 412,459 3,633 730 5.0 410,178 A 416,178 3,719 0 1 0
92 9603 NF40 2009 23,148 403,299 407,149 3,850 821 4.7 403,299 409,299 2,150 2 2 0
93 9604 NF40 2009 26,042 422,142 427,153 5,011 940 5.3 423,531 A 429,531 2,378 0 0 0
94 9605 NF40 2009 26,805 360,138 365,580 5,442 979 5.6 365,580 A 371,580 6,000 0 0 1
a5 9606 NF40 2009 26,521 209,055 213,734 4,679 954 49 211,584 A 217,584 3,850 0 ] 0
96 9607 NF40 2009 27,752 436,908 441,503 4,595 1,014 4.5 439,643 A 445,643 4,140 0 2 0
97 9607 NF40 2009 441,503 441,503 C 447,503 6,000
98 9608 NF40 2009 26,280 210,339 214,631 4,292 909 4.7 211,540 A 217,540 2,909 0 0 1
99 9609 NF40 2009 24,418 410,641 414,071 3,430 773 4.4 410,644 A 416,644 2,573 0 0 0
100 9610 NF40 2009 19,940 419,004 423,714 4,710 965 4.9 420,338 A 426,338 2,624 0 0 0
101 9611 NF40 2009 19,435 274,184 278,811 4,627 928 5.0 273142 279,142 331 0 0 1
102 9612 NF40 2009 28,179 334,168 338,478 4,311 865 5.0 338,055 A 344,055 5.577 1 0 0
103 9613 NF40 2009 26,941 393,365 398,082 4,717 918 5.1 394,235 A 400,235 2,153 0 0 0
104 9614 NF40 2008 23,209 404,763 409,075 4,313 919 4.7 407,682 A 413,682 4,607 2 1 0
105 9615 NF40 2009 23,442 400,312 402,485 2173 466 4.7 397,664 403,664 1,180 1 0 0
1 9616 NF40 2009 25,052 400,898 405,604 4,706 1,019 4.6 401,290 A 407,290 1,686 0 0 0
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107] 9617 NFA0 2009 27,680 391,335 395,036 3,701 846 4.4 394,654 A 400,654 5,618 2 0 0
108] 9618 NF40 2009 24,455 403,107 407,913 4,806 969 5.0 403,107 409,107 1,194 0 0 0
109] 9619 NF40 2009 21,586 378,800 384,428 5,628 1,101 5.1 382,580 A 388,580 4,152 1 0 0
1 9620 NF40 2009 31,037 404,581 409,496 4,915 870 5.7 409,670 A 415,670 6,174 1 0 0
111 9621 NF40 2009 23,176 386,183 391,071 4,888 1,036 47 387,689 A 393,689 2,618 0 0 0
12| 9622 NF40 2009 22,519 392,970 397,893 4,923 804 6.1 397,213 A 403,213 5,320 0 0 0
113] 9622 NFA40 2009 397,893 397,213 C 403,213 5,320
11| 9623 NF40 2009 23,093 393,253 396,590 3,337 716 a7 395,244 A 401,244 4,655 0 1 0
115] 9624 NF40 2009 25,581 403,499 406,417 2,918 674 a3 404,562 A 410,562 4,145 2 1 0
116] 9625 NF40 2000 77,845 404,567 310,527 5,960 988 6.0 : A 414,409 3,882 0 [1] 0
117| 9626 NF40 2009 33,776 415,143 420,796 5,653 901 6.3 417,501 A 423,501 2,705 1 0 0
18] 9627 NF40 2009 22,989 366,582 370,777 4,195 858 a9 366,248 372,248 1,471 1 2 0
119] 9628 NF40 2009 16,711 392,710 396,529 3,819 830 46 392,481 398,481 1,952 1 0 1
120 9629 NF40 2009 24,920 400,895 404,448 3,553 777 3 402,815 A 408,815 4,367 0 2 0
121] 9630 NF40 2009 21,975 416,774 421,144 4,370 859 5.1 421,129 A 427,129 5,985 3 4 1
122] 9631 NF40 2009 21,673 408,019 412,208 4,189 899 4.7 409,839 A 415,839 3,632 1 1 0
123] 9632 NF40 2009 22,343 406,040 410,722 4,682 1,017 46 406,206 A 412,206 1,484 1 0 0
124] 9633 NF40 2009 22,441 368,241 369,637 1,396 313 45 364,813 370,813 1,176 0 0 0
125] 9634 NF40 2009 24,451 387,809 391,690 3,881 781 5.0 391,690 A 397,690 6,000 0 0 0
126] 9635 NF40 2009 26,465 384,063 388,447 4,384 852 5.1 383,051 389,051 604 1 0 0
1271 9636 NF40 2009 22,959 412,939 416,989 4,050 711 5.7 416,119 A 422,119 5,130 a 0 0
128] 9637 NF40 2009 24,208 403,741 408,099 4,358 929 47 402,363 408,363 264 5 0 0
1 9638 NF40 2009 15,451 410,597 415,469 4,872 951 5.1 410,249 416,249 780 0 0 0
1 9639 NF40 2009 26,309 426,581 430,202 3,621 615 59 426,467 432,467 2,266 0 1 0
131] 9640 NF40 2009 20171 397,550 401,439 3,889 876 4.4 400,106 A 406,106 4,667 1 0 1
132]  Total: a1 1,003,095 N 5.0 31 33 19 6
133) S i %mm Performed & Fuel il S w

B Mak Y Misrp)| Yatol | Eedof | WMesRem | mpg | PriorPM | om R BWES) SR 16 rvicn Col Mtehan':nl Accidents
= ~ p ! Month Month | for Month Mileage Type Due Next PM ™ Coae
135,
136 2011 NF 40
137] 9645 NF40 2011 21,923 330,019 334,951 4,932 862 5.7 330,924 3 336,924 1,973 0 1 0
1 9646 NF40 2011 24,139 332,543 336,589 4,046 740 55 332,555 338,555 1,966 2 1 0
139] 9647 NF40 2011 18,037 313,880 317,411 3,530 675 5.2 315,413 A 321,413 4,003 2 0 0
140] 9648 NF40 2011 20,848 306,513 309,795 3,282 736 45 309,795 A 315,795 6,000 4 0 0
141] 9649 NF40 2011 22,228 341,139 345,864 4,725 812 5.8 340,338 346,338 474 0 0 0
142] 9650 NF40 2011 19,036 315,128 319,086 3,958 748 5.3 313,765 319,765 679 3 1 0
143] 9651 NF40 2011 18,506 332,983 336,374 3,391 760 a5 335,466 A 341,466 5,092 % 0 0
144] 9652 NF40 2011 25,940 299,871 304,929 5,058 910 5.6 299,098 305,098 169 0 1 0
14 9653 NF40 2011 23,130 313,640 316,153 2,513 477 53 312,601 318,601 2,448 0 0 1
14 9654 NFA40 2011 21,353 336,432 337,923 1,491 323 46 336,397 A 342,397 4,474 0 0 0
14 9655 NF40 2011 23,958 322,703 327,675 4,972 942 53 322,703 328,703 1,028 0 0 0
148] 9656 NF40 2011 332,180 329,956 C 335,956 3,776
149] 9656 NF40 2011 21,784 329,658 332,180 2,523 487 5.2 330,055 A 336,055 3,875 0 0 0
150]  Total: 12 260,883 44,422 8,473 5.2 i, : 12 L1 ! 1
Mechanical
Start of End of Miles Run Prior PM NextPM | Milesto
ol Bus Make Year Miles FYTD SEE PSP Fuel MPG PM Type ) Nextpm | SeTviceCall [ Coach Accidents
1
153 2012 NF 40
1 7739 NF40 2012 21,900 223,146 227,894 4,748 780 6.1 223206 229,206 1,312 0 0 0
155) 7740 NF40 2012 26,108 256,830 261,348 4,518 764 5.9 258,620 A 264,620 3,272 1 1 0
156] 7741 NF40 2012 19,982 239,140 244,240 5,100 921 5.5 238470 244,470 230 1 0 0
157] 7742 NF40 2012 21,206 222,578 226,667 4,089 671 6.1 226,448 A 232,448 5,781 1 1 0
158] 7743 NFAD 2012 30,238 242,695 247,660 4,965 805 6.2 247,480 A 253,480 5,820 0 0 0
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159 7744 NF40 2012 26,515 222,872 225,404 2,533 445 57 225,325 A 231,325 5,921 0 0 0
160/ 7745 NF40 2012 25,556 229,481 233,562 4,080 733 5.6 229,166 235,166 1,605 2 1 0
w1 7746 NF0 2012 29,429 | 231,194 | 234712 3,518 638 55 233.726 A 239,726 | 5,014 2 0 0
162 7747 NF40 2012 24,941 222,125 226,348 4,223 741 5.7 220,967 226,967 619 1 0 0
63| 7749 NFA0 2012 28,181 | 228628 | 231879 3,255 573 57 228,908 A 234,908 | 3,029 1 0 0
164 7751 NF40 2012 27,536 221,899 226,170 4,271 780 55 223,908 A 229,908 3,738 1 0 0
1551 7752 NF40 2012 25,292 231,082 234023 2,941 506 5.8 231,241 A 237,241 3,218 1 0 1
166[ 7752 NF40 2012 234,023 231,241 C 237,241 3,218
167 7753 NF40 2012 27,712 233,112 238,780 5,668 915 6.2 236,071 A 242,071 3,291 0 0 0
168 7755 NF40 2012 25,075 223,685 226,756 3,070 512 6.0 221,609 227,609 854 2 0 0
169| 7756 NF40 2012 21,157 214,774 219,129 4,355 743 59 214,198 220,198 1,069 3 0 0
170 7758 NF40 2012 187,918 184,260 C 190,260 2,342
171 7758 NF40 2012 23,978 183,320 187,918 4,598 716 6.4 184,260 A 190,260 2,342 1 0 0
T2l Totali | 16 400,767 G5 | Tam | 58 FE} 17 3 1

Mechanical
Startof | Endof | MilesRun Prior PM NextPM | Milesto
- s Mine Lo ST Month | formomth | e Mileage | PMTYPE Due I e e Aockdems
174
7 2013 NF 40'
1?5' 7759 NF40 2013 23,343 192,974 196,522 3,548 718 49 196,522 A 202,522 6,000 0 0 a
177 7768 NF40 2013 24,376 208,536 214,225 5,689 1,019 56 208,319 214,319 94 0 0 0
178 7769 NF40 2013 25,780 211,713 215,363 3,650 715 S.1 210,824 216,824 1,461 0 4 [
17 7770 NF40 2013 18,514 214,737 219,450 4,713 831 5.7 214,070 220,070 620 1 1 0
180, 7771 NF40 2013 16,721 214 832 220,358 5,526 963 5.7 214,817 220,817 459 0 0 0
181 7772 NF40 2013 22,444 165,818 170,922 5,104 934 55 170,230 A 176,230 5,308 0 0 1]
182] 7773 NF40 2013 23,124 191,869 195,798 3,929 657 6.0 191,115 A 197,115 1,317 0 1 0
183] 7774 NFA0 2013 14,856 189,505 189,555 49 10 5.2 189,149 195,149 5,595 0 0 0
184 7775 NF40 2013 23,382 175,840 177,255 1,415 244 58 172,031 178,031 776 2 0 0
185 7776 NF40 2013 27,435 192,104 196,545 _4;,_441 82 5.0 194,544 A 200,544 3,999 1 0 0
6] Total 10 215,975 Y I 3 4 ; 0
Bus Make Y MitesFyrp | Startof Sl of 1 W S MPG Prioneet Sl o oo | st (o Mccc:uur:ul Accidents

- o Month Month | for Month Mileage Type Due Next PM
188
1 2014 NF 35'
190 7780 NF35 2014 28,623 128,281 133,033 4,753 814 5.8 131,919 A 137,919 4,886 0 0 1]
191 7781 NF35 2014 22,996 126,683 131,112 4,429 780 5.7 127,831 A 133,831 2,720 0 0 0
192 7782 NF35 2014 29,698 127,586 132,352 4,766 775 6.1 127,554 A 133,554 1,202 0 0 0
183 7797 NF40 2015 25,940 B5697.1 90297 4,600 783 5.9 85546 A 91,546 1,249 0 0 ]
02|  Toral: 3 : : 5.9 3 [ 0 [
195
196 2015 NF 35'
TQ?J 7801 NF35 2015 22,555 91,877 95,516 3,638 606 6.0 92,626 A 98,626 3,110 0 0 0
193' 7801 NF35 2015 95,516 92,626 C 98,626 3,110
199] 7806 NF35 2015 23,333 73,795 77,727 3,931 623 6.3 72,370 78,370 644 0 0 0
ZOO[ 7807 NF35 2015 21,556 78,495 82,623 4,129 685 6.0 76,929 82,929 306 0 1 0
201' 7810 NF35 2015 21,344 83,863 86,026 &153 382 5.7 83,694 89,694 3,668 0 1 0
202]_Total: a 88,788 13,861 2297 60 _ 2 0 3 0
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| 1 |Fairfax Connector 1/31/2018

| 2 |Contractor - MV Transportation

| 3 | Operating Division - Huntington

| 4 _|Report Month - January 2018

| 5 |Table 1 - Data Comparisons
6
7] Data Comparisons Month and Year to Date to Same Period Year Ago

8 | Dt e Current Month Comparison Fiscal Year To Date Comparison
9 1/31/2018 07/01/2017 - 06/30/2018

| 10 Current Same Percent Year To Date | Year To Date Percent
11 This Year Last Year Change Current Last Year Change
12 Service Delivery

13 |Total Ridership P110 Report 311,926 328,601 -5.1% 2,452,008 2,541,780 -3.5%
14 |Average Weekday 11,777 12,720 -7.4% 13,373 14,005 -4.5%
15 |Average Saturday 6,933 6,842 1.3% 7,890 7,859 0.4%
16 |Average Sunday 5,021 5,686 -11.7% 6,339 6,297 0.7%
17 |Maximum Peak Period Vehicles Weekday 89 77 15.6% [ 86 77 12.2%
18 |Maximum Peak Period Vehicles Saturday 33 33 0.0% 33 33 0.0%
19 |Maximum Peak Period Vehicles Sunday 32 31 3.2% 32 31 1.8%
20 {Scheduled Hours Operated 27,248 25,646 6.2% 184,179 179,944 2.4%
21 |Actual Revenue Hours Operated 27,100 23,722 14.2% 183,330 177,370 3.4%
22 |Percent of Scheduled Trips Completed 99.5% 99.5% 0.0% 99.6% 99.6% -0.1%
23 |Farebox Receipts 5198,015 $215,252 -8.0% $1,729,161 51,715,965 0.8%
24 |Operating Payment to Contractor 52,661,059 $2,422,993 9.8% 518,165,380 $16,975,272 7.0%
25 |On-Time Performance 98.6% 99.3% -0.7% 99.1% 99.4% -0.4%
26 |Operator/Division Delays 11 19 -42.1% 98 98 0.0%
27 Safety and Security

28 |Total Accidents 8 3 166.7% 49 48 2.1%
20 |Estimated Damage - Accidents 57,752 51,248 521.1% 580,405 585,962 -6.5%
30 |Accidents per 10K Miles 0.19 0.08 139.9% 0.17 0.17 -0.1%
31 |Total Incidents 15 36 -58.3% 243 275 -11.6%
32 |Customer Complaints 71 117 -39.3% 589 834 -29.4%
33 [Complaints per 10K Passengers 2.28 3.56 -36.1% 2.40 3.28 -26.8%
34 Maintenance and Fleet

35 |Assigned Revenue Vehicles 104 106 -1.9% 105 106 -1.3%
36 |Spare Ratio 16.9% 37.7% -20.8% 21.0% 37.7% -16.7%
37 |Total Miles Operated 416,820 391,553 6.5% 2,836,219 2,776,570 2.1%
38 |Revenue Miles Operated 347,619 323,211 7.6% 2,337,533 2,249,655 3.9%
39 |Percent Difference (Revenue/Total Miles) 16.6% 17.5% -0.8% 17.6% 19.0% -1.4%
40 |[Miles Operated Per Bus 4,008 3,694 8.5% 3,875 3,742 3.5%
41 |Gallons of Diesel Fuel Consumed 84,283 84,025 0.3% 565,320 604,052 -6.4%
42 |Average Miles Per Gallon 4.97 4.70 5.8% 5.02 4.60 9.1%
43 [Service Calls 32 49 -34.7% 433 324 33.6%
44 (Coach Exchange 25 49 -49.0% 215 387 -44.4%
45 |Average Miles Per Roadcall 7,313 3,995 83.0% 4,377 3,969 10.3%
46 |Number of PM's Scheduled 70 65 7.0% 473 463 2.1%
47 |Number of PM's Completed 66 87 -24.1% 502 505 -0.6%
48 |% Scheduled vs, Completed PM's 94.9% 133.3% -38.4% 106.2% 109.2% -3.0%
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| 1 |Fairfax Connector 1/31/2018

| 2 |Contractor - MV Transportation

|_3 |Operating Division - Huntington

| 4 |Report Month - January 2018

| 5 |Table 2 - Data History
3]
7 I Data Comparisons Month and Year to Date to Same Period Year Ago_

Fiscal Year
4 Month Trend (Current +3) 7/1/2017- Date Period Ending: 1/31/2018 | 12/31/2017| 11/30/2017 | 10/31/2017

8 6/30/2018
9 Service Delivery
10 1,359,610 2,452,008 [Ridership P110 Report 311,926 317,111 347,241 383,332
1 13,013 13,373 Average Weekday 11,777 12,423 13,595 14,259
12 7,647 7,890 Average Saturday 6,933 6,555 8,080 9,020
13 5,871 6,339 Average Sunday 5,021 5,865 5,884 6,713
14 89 86 Maximum Peak Period Vehicles Weekday 89 89 89 89
15 33 33 Maximum Peak Period Vehicles Saturday 33 33 33 33
16 32 32 Maximum Peak Period Vehicles Sunday 32 32 32 32
17 107,112 184,179 Scheduled Revenue Hours Operated 27,248 26,480 26,138 27,246
18 106,540 183,330 Actual Revenue Hours Operated 27,100 26,352 25,992 27,096
19 99.5% 99.6% Percent of Scheduled Trips Completed 99.5% 99.5% 99.5% 99.5%
20 $926,599 $1,729,161 |Farebox Receipts $198,015 | $221,813 | $237,163 | $269,608
21 510,460,640 518,165,380 |Operating Payment to Contractor 52,661,059 | 52,586,056 | 2,552,647 | 52,660,878
22 99.0% 99.1% On-Time Performance 98.6% 99.1% 99.1% 99.0%
23 65 98 Operator/Division Delays 11 18 10 26
24 0 0 Charter Hours 0 0 0 0
25 10 72 Community Service Hours 0 0 3 7
26 Safety and Security
27 24 49 Number of Accidents 8 8 3 5

| 28 526,926 580,405 Estimated Damage - Accidents 57,752 55,595 55,680 57,899
29 0.15 0.17 Accidents per 10K Miles 0.19 0.20 0.07 0.12
30 136 243 Number of Incidents 15 35 30 56
31 351 589 Number of Complaints 71 93 89 98
32 2,58 2.40 Complaints per 10K Passengers 2.28 2.93 2.56 2.56
33 Maintenance and Fleet
34 104 105 Assigned Revenue Vehicles 104 104 104 105
35 17.1% 21.0% Spare Ratio 16.9% 16.9% 16.9% 18.0%
36 1,648,093 2,836,219 |Total Miles Operated 416,820 405,089 405,089 421,095
a7 1,365,931 2,337,533 [Revenue Miles Operated 347,619 335,822 334,142 348,348
38 17.12% 17.58% Percent Difference (Revenue/Total Miles) 16.60% 17.10% 17.51% 17.28%
39 3,952 3,875 Miles Operated Per Bus 4,008 3,895 3,895 4,010
40 315,202 565,320 Gallons of Diesel Fuel Consumed 84,283 76,157 76,157 78,605
41 5.2 5.0 Average Miles Per Gallon 5.0 5.2 5.4 5.4
42 249 433 Mechanical Service Calls 32 72 67 78
43 97 215 Mecahnical Coach Exchange 25 35 11 26
44 4,763 4,377 Average Miles Per Roadcall 7,313 3,786 5,193 4,049
45 276 473 # PM's Scheduled 70 68 68 70
46 287 502 # PM's Completed 66 69 80 72
47 104.1% 106.2% 9% Scheduled vs. Completed PM's 94.9% 100.9% 118.0% 102.7%
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A ([ c T © E_JfFl__ 6 T #n T 1T T 7T T T M [ N] o©
1 |G -MVTi P (| 1/31/2018
2 |Operating Division - Huntington
3 _|Report Month - January 2018
4 |Table 3- Total Revenue Hours
5
[:]
7 |Total revenue hours for the month: 27,248.20
& |Total Revenue dollars for the month: 2,661,059.21
g
10
11
12 WEEKDAY REVENUE HOURS: HUNTINGTON SATURDAY REVENUE HOURS
13 ik
14 101 40.43 21 B49.03 101 40.43 1 4043 101 24.59 4 98.36
15 108 38.48 21 829.29 109 39.49 1 38.49 109 16.48 4 65.92
16 151 73.85 21 1,552.95 151 73.95 1 73.85 161 54.19 4 216.78
17 152 57.63 21 1,210.23 152 57.63 1 57.63 152 34.92 4 139.68
18 158 31.28 21 657.09 159 31.29 1 31.29 161 17.74 4 70.96)
19 161 21707 21 58317 161 2777 1 2777 162 15.10 4 60.4 ﬂ
20 162 2578 21 541.38 162 25.78 1 25.78 171 9233 4 369i_2_|
21 171 122.84 21 257964 171 122.84 1 122.84 310 69,17 4 276.68
22 171 1.86 4 744 1M 1,86 1 1.86 a 43.50 4 174.00
23 231 2141 21 449,61 23 0.00 322 42,16 4 168.64
24 232 23.48 1 493.29 232 0.00 art 48,81 4 195.24
25 301 26.11 21 548.31 301 2611 1 2811 401 6716 4 268.64
26 305 27.30 21 573.30 308 27.30 1 4
27 a2 66.55 21 1
28 322 58.22 21 1
29 340 863 21 1
30 a1 17.65 21 1
31 334 26,85 21
32 335 17.40 21
33 an 33.11 21
34 arz 2047 21
35 ara 20.82 21
36 394 15,52 21
37 401 10513 21
38 402 101.72 21
38 |5TR 8.00 21
| 40 | Total :
]
" Friday Diffarential
]
[ 44
52
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Fairfax l:onnemr 1/31/2018

[ 1]
i Contractor - MV Transportation
|_3_|Operating Division - Huntington
; Report Month - January 2018
| 5 |Table 5 - Scheduled Hours
I.Regular Weekday Service
e e
1 101 849.03 40.430 849.03 847.07 3
12 109 63 39.4900 829.29 44,990 944.79 21 829.29 1323 0 1,323
3 151 76 73.9500 1,552.95 80.980 1,700.58 2 9.73 1,543.22 1,596 10 1,586
4 152 61 57.6300 1,210.23 64.660 1,357.86 21 7.56 1,202.67 1,281 8 1,273
5 159 28 31.2900 657.09 38.320 804.72 21 4.47 65262 588 4 584
16 161 29 27.7700 583.17 34.050 715.05 21 479 578.38 609 5 604
17 162 28 25.7800 54138 32.060 673.26 21 5.52 535.86 588 6 582
18 171 102 122.8400 2,579.64 131.970 2,771.37 21 1.20 2,578.44 2,142 1 2,141
(19 171 Friday Only 2 1.8600 7.44 2.790 11.16 4 0.00 7.44 8 s 3
20 231 22 21.4100 449.61 23.880 501.48 21 0.00 449,61 462 1] 462
21 232 24 23.4900 493.29 25.960 545.16 21 0.00 493.29 504 0 504
2 301 29 26.1100 548.31 35.480 745.08 21 180 546.51 609 1 607
23 305 33 27.3000 573.30 33.990 713.79 21 1.65 571.65 693 2 691
24 321 a4 66.5500 1,397.55 77.880 1,635.48 21 30,25 1,367.30 924 20 904
25 32 46 59.2200 1,243.62 59,220 1,243.62 21 21.89 1,221.73 966 17 949
26 340 20 8.6300 181.23 13.700 287.70 21 1.29 179.94 420 3 a1y
27 341 a0 7.6500 370.65 17.650 370.65 2 1.32 369. 840 3 837
28 334 28 6.8500 563.85 26,850 563.85 2 0.96 562,89 588 1 587
25 335 16 7.4000 365.40 19.310 405.51 2 109 364.3 336 1 335
3 37 40 33.1100 695.31 36.380 763.98 21 331 692,00 840 [l 836
3 372 34 20,4700 429,87 20.470 429,87 21 0.00 429.87 714 Q 714
3 373 32 20.8200 437.22 20.820 437.22 21 1.30 435.92 672 2 670
33 394 13 15,5200 325.92 18.930 397.53 21 2.39 323.53 273 2 271
M 401 65 105.1300 114.800 2,410.80 21 12,94 2,194,79 1,365 8 1,357
35 402 65 101.7200 111,220 2,335.62 21 9.39 6 1,359
| 38] Franconia-Springfid Strategic AM 3,00 63.00 1,00 21,00 2 0.00
39 5 6.00 126.00 2.00 42,00 21 0.00
ol = 1 T T ; 21 I T : i
42
43 1. Saturday and Saturd e Holiday Onl
44 101 a 24,590 98.36 29.070 116.28 ] 0.56 97,80 176 1 175
45 109 33 16,480 65,92 17.120 68.48 4 0.00 65,92 132 0 132
[ 151 54 54,190 216.76 57.320 229.28 4 1.00 215.76 216 1 215
47 152 36 14.920 139.68 36.810 147.24 [] 0.00 139,68 144 0 144
[ 48 161 ] 7.740 70.96 18,550 74,20 [ 0.00 70.96 68 0 68
49 162 7 5.100 60.40 15,910 63,64 [ .00 60.40 68 68
50 171 80 92.330 369.32 96.530 386,12 L} .00 369.32 320 320
51 310 54 69.170 276.68 72,530 290,12 ] 12 271.56 216 212
[ 52 321 33 43,500 174.00 45,040 180.16 4 27 168.73 132 4 128
53 2 33 42,160 168,64 44.050 176.20 4 .28 167.36 132 1 131
54 31 57 48.810 195.24 50.030 200.12 4 .00 195.24 228 1 228
55 401 42 67,160 268,64 70.350 281.40 4 0.00 268.64 168 1] 168
56 402 42 66,000 264,00 275.16 4 1.57 262,43 168 1 167
57 “Subtotal Saturday " sa2 592,15 2,368.60 4 | E % T ) [ _2.156 |
58
50 Iif, Sunday and Sun Hollday On
60 101 28 14,630 73.15 16.090 80.45 5 1,05 72.11 140 2 138
61 109 27 12.910 64,55 14.370 71.85 5 0.00 64,55 135 [1] 135
62 151 54 54.090 270.45 57.220 286.10 5 1.00 269.45 270 1 269
63 152 36 34,800 174.00 36.690 183.45 5 2,90 171,10 180 3 177
64 161 17 17,560 B7.80 19,260 96,30 5 0.00 87,80 85 0 85
85 162 17 15.100 75.50 15.910 79.55 5 0.00 75.50 85 0 85
&6 171 2] 86.350 431,75 89.970 449,85 5 233 429.42 370 2 368
67 310 a4 52.000 260.00 54.520 272,60 0.00 260.00 220 0 220
[T} 321 19 23,980 119.90 25,000 125.00 1.26 118.64 95 94
69 322 19 24.090 120.45 24.950 124.75 0.00 120.45 g5 95
70 n 44 36.690 183.45 37.950 189.75 0.00 183.45 220 1 220
1 401 42 67,160 335.80 70,350 351.75 5 0.00 335.80 210 0 210
2 402 42 66,000 330.00 69,360 346,80 g 0.00 330,00 210 0 210
73 Subtotal Sunday a3 | 50536 252680 | 53164 265820 5 .54 2,518.26 2315 | 9
74
75
76 = 5
(77 TripsPer | Revenue |  Revenue _ W Days Number of Trips
78 'Route Number \ Day urs/ Day | Hours/ Month | Ho ) oS, In Month | Scheduled | Missed | Completed
78 101 62 40.4300 40.43 40.430 40.43 1 0.00 40.43 62 0 62
80 109 63 39.4900 39.49 44.990 44,99 1 0.00 39.49 63 [} 63
81 151 76 73.9500 73.95 80.980 B0.98 1 0.00 73.95 76 0 76
82 152 61 57.6300 57.63 64.660 64.66 1 0.00 57.63 61 0 61
83 159 28 31,2500 31.29 38.320 38.32 1 0.00 31.29 28 0 28
84 161 29 27.7700 27.77 34.050 34.05 1 0.00 21.77 29 0 29
| B85 162 28 25,7800 25,78 32.060 32.06 1 0.00 25.78 28 0 28
88 171 102 122.8400 122.84 131.970 131.97 1 0.00 122.84 102 0 102
| 87 171 Friday Only 2 1.8600 186 0.000 0,00 1 0.00 1.86 2 0 2
88 29 26.1100 26.11 35,480 35.48 1 0.00 26.11 29 0 29
89 305 33 27.3000 27.30 33.990 33,99 1 0.00 27.30 33 0 EE]
90 321 44 66.5500 66.55 77.880 77.88 1 0.00 66.55 44 0 44
91 322 46 59.2200 58.22 59,220 59.22 1 0.00 59.22 46 0 46
92 340 20 8.6300 8.63 13,700 13.70 1 0.00 8.63 20 0 20
83 341 40 17.6500 17.65 17.650 17.65 1 0.00 17.65 40 0 a0
94 332 28 26.8500 26.85 26.850 26.85 1 0.00 26.85 28 0 28
35 371 40 33.1100 33.11 356.380 36.38 1 0.00 33.11 a0 0 a0
| 96 3n2 34 20.4700 20.47 20.470 20.47 1 0.00 20.47 34 [ 34
| a7 373 32 20.8200 20.82 20.820 20.82 1 0.00 20.82 32 0 32

Huntington Division
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58 401 65 105.1300 105.13 114,800 114.80 0.00 105.13 65 0 65
s 172 111.220 0.00 101.72 65 0 5
60 | 1,035.92 0.00 “o3as0 | 92700 | 000 | 92700
thiy Total i o Missed ! —l:— =

23,678 16 124.82 21,793.38 21,008 113 20,895 99,46%

Total Saturda 7 2,489.00 14.81 2,353.79 2,168.00 12 2,156 99.45%

! 2,658.20 8,54 2,518.26 2,315.00 9 2,306 99.61%

Total Modified Holid: T : 0.00 534.60 927.00 0.00 927.00 100.00%

Grand Total ; 29,861.28 148.17 27,100.03 26,818 | 134.00 26,284 99.49%

Hurtington Division




A B c | D | E F G| H | |
| _1_|Fairfax Connector 1/31/2018
| 2 |Contractor - MV Transportation
|_3_|Operating Division - Huntington
|_4_|Report Month - January 2018
| 5 |Table 6 - Scheduled Miles
6
7 [
| 8 i
9| s/Month| ~ '
10 I. Regular Weekday Service
11 101 585.64 12,298.44 652.07 13,693.47 12,270.10
12 109 403.06 8,464.26 452.07 9,493.47 8,464.26
13 151 965.76 20,280.96 1,021.30 21,447.30 20,153.89
14 152 831.96 17,471.16 887.49 18,637.29 17,362.05
15 159 298.66 6,271.86 354.19 7,437.99 6,229.19
16 161 311,93 6,550.53 351.38 7,378.98 6,496.75
17 162 308.53 6,479.13 345.50 7,255.50 6,413.02
18 171 1,510.57 31,721.97 1,606.38 33,733.98 31,707.16
19 171 Friday Only 28.47 113.88 0.00 0.00 42,71
20 231 293.77 6,169.17 320.97 6,740.37 6,169.17
21 232 319.34 6,706.14 352.94 7,411.74 6,706.14
| 22 301 345.65 7,258.65 590.51 12,400.71 7,234.81
| 23 305 458.02 9,618.42 616.35 12,943.35 9,590.66
24 321 852.11 17,894.31 939.83 19,736.43 17,506.99
25 322 B888.16 18,651.36 984.55 20,675.55 18,323.13
26 340 109.00 2,289.00 131.20 2,755.20 2,272.65
27 341 247.81 5,204.01 264.81 5,561.01 5,185.42
28 334 424,12 8,906.52 438.92 9,217.32 8,891.37
29 335 261.02 5,481.42 297.02 6,237.42 5,465.11
30 371 469.93 9,868.53 509.63 10,702.23 9,821.54
M 372 318.07 6,679.47 326.47 6,855.87 6,679.47
32 373 329.71 6,923.91 354.22 7,438.62 6,903.30
33 394 252.30 5,298.30 434.30 9,120.30 5,259.48
34 401 1,187.37 24,934.77 1,372.67 28,826.07 24,788.63
35 1,138.29 23,904.09 1,342.29 28,188.09 23,799.02
36 bt .25 | 275,440.26 | 14,947.06 | 313888.26 | 21 _273,736.02
a7
38 Franconia-Springfield Strategic 0.00 0.00 7.39 155.19 21 -155.19
39 Huntington Strategic 0.00 0.00 33.44 702.24 21 -702.24
40 Subtotal Strategic 0.00 0.00 40.83 857.43 21 857.43 -857.43
4 Total Weekday | 13,139.25 | 275,440.26 | 14,987.89 | 314,745.69 | 21 | 2,561.67] 2
42
43 Il, Saturday and Saturday-Type Holiday Only
44 101 422.32 1,689.28 517.36 2,069.44 4 9.60 1,679.68
45 109 213.64 854.56 227.02 908.08 4 0.00 854.56
46 151 634.30 2,537.20 695.54 2,782.16 4 11.75 2,525.45
47 152 447.75 1,791.00 477.91 1,911.64 4 0.00 1,791.00
48 161 184.24 736.96 198.22 792.88 < 0.00 736.96
49 162 186.19 744.76 200.17 800.68 4 0.00 744.76
50 171 1,174.00 4,696.00 1,219.00 4,876.00 4 0.00 4,696.00
51 310 775.79 3,103.16 832,95 3,331.80 4 57.47 3,045.69
52 321 632.42 2,529.68 677.62 2,710.48 4 76.66 2,453.02
53 322 640.13 2,560.52 699.93 2,799.72 4 19.40 2,541.12
54 371 665.89 2,663.56 692.49 2,769.96 4 0.00 2,663.56
55 401 732.78 2,931.12 756.98 3,027.92 4 0.00 2,931.12
56 402 744.12 2,976.48 B807.52 3,230;08 4 ]:3;? 2,958.76
58
59 Ill. Sunday and Sunday-Type Holiday Only
60 101 268.75 1,343.75 300.43 1,502.15 5 19.20 1,324.55
61 109 174.80 874.00 206.48 1,032.40 5 0.00 874.00
62 151 634.30 3,171.50 695.54 3,477.70 5 11.75 3,159.75
63 152 447.75 2,238.75 477.591 2,389.55 5 37.31 2,201.44
64 161 184.24 921.20 213.30 1,066.50 5 0.00 921.20
65 162 186.19 930.95 200.17 1,000.85 5 0.00 930.95
66 171 1,108.11 5,540.55 1,153.11 5,765.55 5 29.95 5,510.60
67 310 619.52 3,097.60 665.40 3,327.00 5 0.00 3,097.60
68 321 362.76 1,813.80 385.36 1,926.80 5 19.09 1,794.71

Huntington Division




Huntington Division

A B c D E F G H |

69 322 369.40 | 1,847.00 391.80 | 1,950.00 5 0.00 1,847.00

70 371 514.34 2,571.70 532.94 2,664.70 5 0.00 2,571.70

71 401 732.78 3,663.90 756.98 3,784.90 5 0.00 3,663.90

72 402 744.12 3,720.60 773.52 3,867.60 5 0.00 3,720.60

73 Subtotal Sunday 6347.06 | 31,73530 | 6,752.94 33,764.70 5 117.30 '

74

75 IV. Less-Than-Major Holiday Service

76 101 585.64 585.64 652.07 652.07 1 0.00 585.64

77 109 403.06 403.06 452.07 452.07 1 0.00 403.06

78 151 965.76 965.76 1,021.30 1,021.30 1 0.00 965.76

79 152 831.96 831.96 887.49 887.49 1 0.00 831.96

80 159 298.66 298,66 354.19 354,19 1 0.00 298.66

81 161 311.93 311.93 351.38 351.38 1 0.00 311.93

82 162 308.53 308.53 345.50 345.50 1 0.00 308.53

83 171 1,510.57 1,510.57 1,606.38 1,606.38 1 0.00 1,510.57

84 171 Friday Only 28.47 28.47 0.00 0.00 1 0.00 28.47

85 301 345.65 345,65 590.51 590.51 1 0.00 345.65

86 305 458.02 458.02 616.35 616.35 1 0.00 458.02

87 321 852.11 852.11 939.83 939.83 1 0.00 852.11

88 322 888.16 888.16 984.55 984.55 1 0.00 888.16

89 340 109.00 109.00 131.20 131,20 1 0.00 109.00

90 341 247.81 247.81 264.81 264.81 1 0.00 247.81

91 334 424.12 424.12 438.92 438.92 1 0.00 424.12

2 371 469.93 469.93 509.63 509.63 1 0.00 469.93

93 372 318.07 318.07 326.47 326.47 1 0.00 318.07

94 373 329.71 329.71 354.22 354.22 1 0.00 329.71

95 401 1,187.37 1,187.37 1,372.67 1,372.67 1 0.00 1,187.37

96 402 1,138.29 | 1,138.29 1,342.29 1,342.29 1 0.00 1,138.29
96 | Monthly Totals: Revenue | Revenue | Petform | Platform m Missed | povenue "m
o9 Miles/Day | Miles/Month | Miles/Daily | Miles/N | in Month | Miles/Month

100 Total Weekday 275,440.26 314,745.69 21 2,561.67 | 272,878.59 99.07%
101 Total Saturday 29,814.28 32,010.84 a 192.58 | 2962170 | 99.35%
102 Total Sunday 31,735.30 33,764.70 5 117.30 | 3161800 | 99.63%
103 Total Modified Holiday 12,012.82 13,541.83 1 0.00 | 12,012.82 | 100.00%
104 Grand Total 349,002.66 394,063.06 31 [1383.99 | 347,618.67 | 99.60%
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Fairfax Connector

Contractor-MV Transportation

Operating Division-Huntington

Report Month - January 2018
Table 13 - Customer Comment History

COMPLAINTS

Bypass

10 |Cell Phone

11 [Crowded

12 | Discourteous/ Rude

13 |Early

14 |Fare Dispute

15 |Late

16 | Lift - ADA

17 [Mechanical - No Heat- A/C-No Sign
18 |Mis Information

19 |No Show

20 |Off Route

21 |Other

22 |Unsafe
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| 1] Fairfax Connector 1/31/2018
| 2 |Contractor - MV Transportation
| 3 | Operating Division - Huntington
| 4 |Report Month - January 2018
'i Table 14-Miles, Preventative Maintenance, and Fuel
6
Mechanical
Make/Model/Year Fuel Ave.MPG | MilesRun | #Assigned | AVE Fleet [Mechanical [ o, Total | o ccidents
Age Service Calls Roadcalls
Li Exchange
8 2002 Orion 30' 281 38 1,062 2 16.5 0 0 ] 0
9 2007 NF 40' 11,059 4.4 48,885 15 115 0 0 0 0
10 2009 NF 40' 37,590 4.8 181,870 41 9.5 0 0 0 0
11 2011 NF 40' 8,892 49 43,938 12 715 0 0 0 [1]
12 2012 NF 40' 12,505 53 66,784 16 6.5 0 0 0 0
13 2013 NF 40° 7,251 53 38,572 10 55 0 0 0 0
14 2014 NF 35' 3,619 5.8 20,872 4 45 0 0 0 0
15 2015 NF 35 2,743 5.6 15,486 4 35 0 0 0 0
16 Total/Averages = ) TR B T0 ) R [T e (S e e e s e =0
| 17 |Fleet Watch 84,283 416,820
18
19 Fleet Management Data
20 | Total PMI Labor Hours 529.70
21 JAll other Maintenance & Repair Labor Hours 3,079.00
22 |Total Maintenance Labor Hours 3,608.70
[ 23 |PMI to Total Labor Hours 14.7%
24 |Hours Per PMI Performed 8.03
25 : 5
| 26 |Mechanical Service Calls 32
27 |Miles Between Service Calls 13,026
| 28 |Mechanical Coach Exchang, 25
| 20 |Miles Between Coach Exchanges _ 16,673
30 | Total Roadcalls 57
31 |Miles Between Roadcalls 7,313
a2 b '
33 |Held for Safety 4
34 | Defect Repairs >3 Days 3
35 |Major Repairs >7 days but < 22 days 18
36 |Excessive Downs > 30days 9
37 [Major Mechanical Failures 0
38 JAvg Days Down 19
K31
| 40 Spare Ratio 16.9%
41 JAverage Miles Per Bus 4,008
42
43 Inspection Summary Actual Planned | % Complete |
44 "A" Inspections 6,000 63 63 100.0%
45 "8" Inspections 12,000 0 0 0.0%
46 "C" Inspections 24,000 3 3 100.0%
47 Total Inspections 561 5] 66 100.0%
48
s Scheduled Inspections (total miles/6000) 70
i e o T
51
[52|Fleet Age as of 6/30/17
| 53 |PMI Labor Hours: Hours spent on PMI work orders (Technicians Only)
| 54| Other Labor Hours: Hours spent on roadcalls, and defect repairs (Technicians & Foremans)
55 |Major Failure: engine, transmission, differential, accident repairs, fleet campaigns, bus rebuilds, rep program

Huntington Division
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56 |Coach Exchange: Any time a coach is unable to complete its scheduled assignment and is exchanged with another spare coach, including when the bus is towed.
| 57 | Service Call: Any time maintenance personnel is dispatched in the service truck to facilitate a field repair on a revenue coach.
58
(59 Monthiy Miles, PMs Performed & Fuel
Start of End of Miles Run Prior PM Next PM Miles to
Bus Make Year Miles FYTD Mont . : poss ' Fuel MPG PM Type Accidents
2002 Orion 30
63 7918 Orion 30' 2002 2,601 580,778 580,778 0 0 0.0 580,903 586,903 6,125 0 0 0
64 7921 Orion 30" 2002 5,580 524,621 525,683 1,062 281 38 524,403 530,403 4,720 0 0 0
65 Total: 2 8,181 1,062 281 38 0 o 0 0
i i 5 wiles Fy7p | Startof Endof | Miles Run - — priorPM | NextPM | Milesto | Mechanical Mm“' TR
o — = Month Month | for Month Mileage Type Due | NextPM | serviceCall
67
68 2007 NF 40'
89 9700 NF40 2007 31,532 442,105 446,096 3,991 951 4.2 445,646 A 451,646 5,550 0 0 0
70 9701 NF40 2007 24,931 463,861 468,554 4,692 1,097 43 465,984 A 471,984 3,430 0 0 0
71 9705 NF40 2007 27,561 436,358 439,294 2,935 625 4.7 436,344 442,344 3,050 0 0 0
72 9734 NF40 2007 28,174 461,170 464,971 3,801 835 4.6 461,389 A 467,389 2,418 0 0 0
73 9735 NF40 2007 25,736 455,189 456,727 1,538 426 36 450,854 456,854 127 0 0 0
74 9740 NF40 2007 26,840 491,468 495,854 4,386 1,017 43 490,078 496,078 224 0 0 0
75 9742 NF40 2007 27,120 509,653 514,058 4,405 858 5.1 508,007 514,007 -l! 0 0 0
76 9743 NF40 2007 26,075 519,548 523,483 3,936 899 4.4 521,630 A 527,630 4,147 0 0 0
77 9745 NF40 2007 23,661 500,146 504,114 3,968 1,172 34 498,015 504,015 ;—l_’_ 0 0 0
78 9746 NF40 2007 23,211 503,485 506,512 3,027 646 4.7 505,259 A 511,259 4,747 0 0 0
79 9747 NF40 2007 20,224 487,747 491,136 3,389 723 4.7 490,107 A 496,107 4,971 0 0 0
80 9748 NF40 2007 23,689 510,241 510,358 117 31 38 510,357 A 516,357 6,000 0 0 0
81 9748 NF40 2007 510,358 510,357 C 516,357 6,000
82 9749 NF40 2007 26,419 506,537 510,138 3,602 712 51 504,096 510,096 -42 0 0 0
83 9750 NF40 2007 21,438 477,991 482,339 4,348 910 48 480,649 A 486,649 4,310 0 0 0
84 9751 NF40 2007 22,288 479,483 480,234 751 158 4.7 476,139 482,139 1,905 0 0 0
85 Total: 15 378,898 44 9 i 0 0 0
M T = Milles, PMs Performed & Fuel
o a i wilesryro | Starof | Endof | mileskun | R L NextPM | Milesto P o
" e Month Month | for Month Mileage Y | bue | Nexpm |V Sosches L et
88
89 2009 NF 40"
90 9600 NF40 2009 26,539 413,527 415,022 1,495 346 43 407,571 413,571 -1,451
a1 9601 NF40 2009 24,617 398,064 358,064 0 0 0.0 396,472 402,472 4,408 0 0 0
92 9602 NF40 2009 31,246 412,459 417,247 4,788 990 4.8 416,110 A 422,110 4,863 0 0 0
a3 9603 NF40 2009 27,532 407,149 411,533 4,384 1,012 43 411,070 A 417,070 5,537 0 0 0
94 9604 NF40 2009 30,639 427,153 431,750 4,597 958 4.8 430,140 A 436,140 4,390 0 0 0
a5 9605 NF40 2009 32,397 365,580 371,172 5,592 1,015 55 365,580 371,580 408 0 0 0
96 9606 NF40 2009 32,034 213,734 219,247 5,513 1,203 4.6 217,549 A 223,549 4,302 0 0 0
o7] 9607 NF40 2009 32,495 441,503 446,246 4,743 1,119 42 439,643 445,643 603
98 9608 NF40 2009 31,814 214,631 220,165 5,534 1,073 5.2 219,359 A 225,359 5,194 0 0 0
99 9609 NF40 2009 28,807 414,071 418,450 4,389 971 45 410,644 416,644
100] 9610 NF40 2009 24,486 423,714 428,260 4,546 1,000 4.5 420,338 426,338 -1
101 9611 NF40 2009 23,400 278,811 282,776 3,965 860 4.6 278878 A 284,878 2,102 0 0 0
102] 9612 NF40 2009 33,723 338,478 344,022 5,544 1,191 4.7 338,055 344,055 33 0 0 0
103 9613 NF40 2009 32,425 398,082 403,566 5,484 1,156 4.7 400,212 A 406,212 2,646 0 0 0
104 9613 NF40 2009 403,566 402,041 C 408,041 4,475
105 9614 NF40 2009 28,070 409,075 413,937 4,861 1,060 46 413,610 A 419,610 5,674 0 0 0
106{ 9615 NF40 2009 27,868 402,485 406,910 4,426 936 4.7 406,560 A 412,560 5,650 0 0 0
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107] 9616 NF40 2009 29,431 405,604 409,983 4,379 961 46 409,550 A 415,550 5,567 0 0 0
108] 9617 NF40 2009 33,298 395,036 400,654 5,618 1,152 49 400,654 A 406,654 6,000 0 0 0
109] 9618 NF40 2009 27,083 407,913 410,541 2,628 551 4.8 409,060 A 415,060 4,519 0 0 0
110] 9619 NFA40 2009 27,450 384,428 390,292 5,864 1,217 48 388,680 A 394,680 4,388 0 0 0
111] 9620 NFA0 2009 37,177 409,496 415,636 6,140 1,009 6.1 415,600 A 421,600 5,964 0 0 0
112] 9621 NF40 2009 25,404 391,071 393,299 2,228 503 44 387,689 393,689 390 0 0 0
113] 9622 NF40 2009 29,579 397,893 404,953 7,060 1,207 5.9 397,213 403,213 -1,740
114] 9623 NF40 2009 26,342 396,590 399,838 3,249 689 47 395,244 401,244 1,406 0 0 0
115] 9624 NF40 2009 29,865 406,417 410,701 4,284 984 4.4 410,688 A 416,688 5,987 0 0 0

:|—é's1 15 75 NFA0 2009 33,308 410,527 416,530 5,063 1,004 55 314,334 A 470,334 3,744 0 0 0
117] 9626 NF4D 2009 39,411 420,796 426,431 5,635 1,029 5.5 423,455 A 429,455 3,024 0 0 0
118] 9627 NFA40 2009 24,936 370,777 372,724 1,947 431 45 372,223 A 378,223 5,499 0 0 0
119] 9628 NF40 2009 21,143 396,529 400,961 4,432 1,000 4.4 398,377 A 404,377 3,416 0 0 0
120] 9629 NFA0 2009 28,088 404,448 407,615 3,168 750 42 402,815 408,815 1,200 0 0 0
121] 9630 NF40 2009 33,373 421,144 426,542 5,398 1,164 46 421,129 427,129 587 0 0 0
122] 9631 NFa0 2009 26,529 412,208 417,063 4,856 990 4.9 409,839 415,839 -1,224
123] 9632 NF40 2009 26,845 410,722 415,224 4,502 964 47 411,934 A 417,934 2,710 0 0 0
124] 9633 NF40 2009 23,547 369,637 370,743 1,106 235 4.7 370,742 A 376,742 5,999 0 0 0
125] 9634 NFA40 2009 29,473 391,690 396,712 5,022 1,024 4.9 391,690 397,650 978 0 0 0
126] 9635 NF40 2009 29,070 388,447 391,052 2,605 619 42 390,397 A 396,997 5,945 0 0 0
127] 9636 NF40 2009 28,833 416,989 422,863 5,874 1,052 5.6 422,152 A 428,152 5,289 0 0 0
128] 9637 NF40 2009 28,504 408,099 412,395 4,296 951 45 408,757 A 414,757 2,362 0 0 0
129] 9638 NF40 2009 19,972 415,469 419,990 4,521 1,007 45 417,467 A 423,467 3,477 0 0 0
130] 9639 NF40 2009 32,390 430,202 436,282 5,081 1,034 59 435,449 A 441,449 5,167 0 0 0
131] 9640 NF40 2009 25,226 401,439 406,394 5,055 1,086 4.7 400,106 406,106 -388
132]  Total: 41 1,184,967 181,870 | 37,590 4.8 27 ' 0 0 0
133) Monthly Miles, PMs Performed & Fuel

B Mak Y MilesFyrp | ST "'I - “I e """I Fuel MPG Evicessd v O P N S0 T rvie.Ca Me;::nr:ml Accid
il us ake ear or Type L Next PM ce mh: X ents
135
136 2011 NF 40'
137] 9645 NF40 2011 26,297 334,951 339,326 4,374 891 49 337,840 A 343,840 4,515 0 0 0
138] 9646 NF40 2011 28,499 336,589 340,945 4,360 896 4.9 340,574 A 346,574 5,625 0 0 0
13s] o647 NFA40 2011 22,331 317,411 321,705 4,294 816 5.3 315,413 321,413 -292
140] 9648 NF40 2011 24,695 309,795 313,642 3,847 900 43 309,795 315,795 2,153 0 0 0
141 9649 NF40 2011 25,386 345,864 349,021 3,158 605 52 340,338 346,338 2,683
1a2] 9650 NF40 2011 22,502 319,086 322,553 3,466 650 5.3 319,465 A 325,465 2,912 0 0 0

E‘ 9651 NF40 2011 20,709 336,374 338,577 2,203 464 a8 335,466 341,466 2,889 0 0 0
144] 9652 NFA0 2011 29,715 304,929 308,705 3,775 753 5.0 306,230 A 312,230 3,525 0 0 0
1a5] 9653 NF40 2011 27,590 316,153 320,613 4,460 851 52 312,601 318,601 2,012
146] 9654 NF40 2011 23,122 337,923 339,692 1,769 364 49 336,397 342,397 2,705 0 0 0
147] 9655 NF40 2011 29,098 327,675 332,814 5,140 1,009 5.1 330,946 A 336,946 4,132 0 0 0
148] 9656 NF40 2011 24,875 332,180 335,271 3,091 693 45 330,055 336,055 784 0 0 0
149]  Total: 12 304,820 43,938 8,892 49 5 0 0 0

Mechanical

Start of End of Miles Run Prior PM NextPM | Milesto
al Bus Make Year Miles FYTD o Fuel MPG ; PM Type e Next PM Service Call E:::h Accidents
151
152 2012 NF 40'
153] 7739 NF40 2012 27122 227,894 233,116 5,222 917 5.7 229592 A 235,592 2,476 0 0 0
154] 7740 NF40 2012 29,515 261,348 264,755 3,407 635 5.4 264,710 A 270,710 5,955 0 0 0
155] 7741 NF40 2012 24,739 244,240 248,997 4,757 886 5.4 244690 A 250,690 1,693 0 0 0
156| 7742 NF40 2012 26,263 226,667 231,725 5,057 926 55 226,448 232,448 723 0 0 0
157 7743 NF40 2012 34,782 247,660 252,204 4,544 863 5.3 247,480 253,480 1,276 0 0 0
158] 7744 NF40 2012 26,609 225,404 225,498 94 24 3.9 225,325 231,325 5,827 0 0 0
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159] 7745 NF40 2012 29,697 233,562 237,703 4,141 823 5.0 235,020 A 241,020 3,317 0 0 0
160] 7746 NF40 2012 34,468 234,712 239,751 5,039 262 5.2 233,726 239,726 25 0 0 0
161 7747 NF40 2012 27,548 226,348 228,955 2,607 555 4.7 228,012 A 234,012 5,057 0 0 0
162] 7749 NF40 2012 29,705 231,879 237,443 5,564 1,079 5.2 234,904 A 240,904 3,461 0 0 0
163] 7749 NF40 2012 237,443 234,904 C 240,904 3,461
164] 7751 NF40 2012 31,916 226,170 230,550 4,380 829 53 223,908 229,908 -642
65| 7752 NF40 2012 30,704 234,023 239,435 5,412 1,007 5.4 237,278 A 243,278 3,843 0 0 0
166] 7753 NF40 2012 31,868 238,780 242,936 4,156 796 52 241,971 A 247,971 5,035 0 0 0
167] 7755 NF40 2012 27,831 226,756 229,511 2,756 510 5.4 229,474 A 235,474 5,963 0 0 0
168] 7756 NF40 2012 26,162 219,129 224,134 5,005 869 5.8 221,650 A 227,650 3,517 0 0 0
69| 7758 NF40 2012 28,622 187,918 192,562 4,644 826 5.6 150,039 A 196,039 3,477 0 0 0
170]  Total: 16 467,550 66,784 12,505 5.3 12 0 0 0

Bu Mak Y MilesFyrp | Sttof rertredis | b Fuel MPG Prioe PO oo RS PRON aems o | o il M“c::;b' Acciden
e X = o e Month Month | for Month Mileage Type Due Next PM e s o
172
173 2013 NF 40'
174] 7759 NF40 2013 28,086 196,522 201,265 4,743 831 5.7 196,522 202,522 1,257 0 0 0
175] 7768 NF40 2013 28,931 214,225 218,780 4,555 890 5.1 214,280 A 220,280 1,500 0 0 0
176] 7769 NF40 2013 30,693 215,363 220,276 4,913 930 53 218,980 A 224,980 4,704 0 0 0
177 7770 NF40 2013 22,818 219,450 223,754 4,304 787 5.5 222,190 A 228,190 4,436 0 0 0
78] 7771 NF40 2013 21,252 220,358 224,850 4,531 786 5.8 222,620 A 228,620 3,730 0 0 0
179] 7772 NF40 2013 27,827 170,922 176,305 5,383 955 5.6 170,230 176,230 75 0 0 0
180] 7773 NF40 2013 27,185 195,798 199,859 4,061 700 58 197,010 A 203,010 3,151 0 0 0
181 7774 NF40 2013 16,787 189,555 191,485 1,931 434 45 190,840 A 196,840 5,355 0 0 0
182 7775 NF40 2013 23,604 177,255 177,477 222 72 3.1 172,031 178,031 554 0 0 0
183 7776 NF40 2013 31,363 196,545 200,473 3,928 868 4.5 194,544 200,544 71 0 0 0
184}  Tetal: 10 258,547 38,572 7,251 53 6 0 0 0
o e : A Start of Endof | MilesRun A Prior PM NextPM | Milesto | Methanka)
ake ear es FYTD Month = MPG I PM Type fue Noxt PRk ce Call Coach Accidents

2014 NF 35'
188] 7780 NF35 2014 133,033 I 143,950 5,970
189] 7781 NF35 2014 27,923 131,112 136,039 4,927 864 5.7 127,831 133,831 -2,208
190] 7782 NF35 2014 35,443 132,352 138,096 5,745 980 59 135,000 A 141,000 2,904 0 0 0
191] 7797 NF40 2015 31,194 90297 95551 5,254 947 5.5 93702 A 99,702 4,151 0 0 0
192]  Total: 4 - - 5.8 3 0 0 0.
193
194) 2015 NF 35'
195] 7801 NF35 2015 27,312 95,516 100,273 4,757 801 5.9 98,751 A 104,751 4,478 0 0 0
196] 7806 NF35 2015 26,043 77,727 80,436 2,710 511 53 78,690 A 84,690 4,254 0 0 0
197] 7807 NF35 2015 25,688 82,623 86,755 4,132 744 5.6 82,990 A 88,990 2,235 0 0 0
198] 7810 NF35 2015 25,231 86,026 89,913 3,887 686 5.7 89,823 A 95,823 5,910 0 0 0
199]  Total: 4 104,274 15,486 2,743 5.6 a 0 0 0
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| 1 |Fairfax Connector 2/28/2018

| 2 | Contractor - MV Transportation

| 3 |Operating Division - Huntington

| 4 |Report Month - February 2018

| 5 [Table 1 - Data Comparisons
6
7 Data Comparisons Month and Year to Date to Same Period Year Ago

| 8 | Dt ftem Current Month Comparison Fiscal Year To Date Comparison
9 2/28/2018 07/01/2017 - 06/30/2018

| 10 Current Same Percent Year To Date | Year To Date Percent
11 This Year Last Year change | Current Last Year Change
12 Service Delivery

13 |Total Ridership P110 Report 306,417 322,993 -5.1% 2,758,425 2,864,773 -3.7%
14 |Average Weekday 12,776 13,358 -4.4% 13,298 13,924 -4.5%
15 |Average Saturday 7,246 7,721 -6.2% 7,809 7,842 -0.4%
16 |Average Sunday 5,478 6,235 -12.1% 6,232 6,289 -0.9%
17 |Maximum Peak Period Vehicles Weekday 89 77 15.6% 87 77 12.7%
18 |Maximum Peak Period Vehicles Saturday 33 33 0.0% 33 33 0.0%
19 |Maximum Peak Period Vehicles Sunday 32 31 3.2% 32 31 2.0%
20 |Scheduled Hours Operated 24,702 23,737 4.1% 208,881 203,681 2.6%
21 |Actual Revenue Hours Operated 24,579 23,638 4.0% 207,899 201,008 3.4%
22 |Percent of Scheduled Trips Completed 99.5% 99.6% -0.1% 99.6% 99.6% -0.1%
23 |Farebox Receipts 5186,803 $205,958 -9.3% 51,915,964 $1,921,923 -0.3%
24 |Operating Payment to Contractor $2,412,384 52,242,690 7.6% $20,577,764 | $19,217,962 7.1%
25 |On-Time Performance 98.8% 99.4% -0.6% 99.0% 99.4% -0.4%
26 |Operator/Division Delays 10 14 -28.6% 101 112 -9.8%
27 Safety and Security

28 |Total Accidents 6 5 20.0% 55 53 3.8%
29 |Estimated Damage - Accidents 512,342 519,423 -36.5% 592,747 $105,385 -12.0%
30 |Accidents per 10K Miles 0.16 0.14 11.9% 0.17 0.17 1.2%
31 [Total Incidents 31 40 -22.5% 284 315 -9.8%
32 |Customer Complaints 78 76 2.6% 667 910 -26.7%
33 |Complaints per 10K Passengers 2.55 2.35 8.3% 2.42 3.18 -23.9%
34 Maintenance and Fleet

35 |Assigned Revenue Vehicles 104 106 -1.9% 105 106 -1.4%
36 |Spare Ratio 16.9% 37.7% -20.8% 20.5% 37.7% -17.2%
37 |Total Miles Operated 383,080 362,875 5.6% 3,219,299 3,139,445 2.5%
38 |Revenue Miles Operated 314,789 299,911 5.0% 2,651,631 2,549,566 4.0%
39 |Percent Difference (Revenue/Total Miles) 17.8% 17.4% 0.5% 17.6% 18.8% -1.1%
40 |Miles Operated Per Bus 3,683 3,423 7.6% 3,851 3,702 4.0%
41 |Gallons of Diesel Fuel Consumed 73,736 76,750 -3.9% 639,056 680,802 -6.1%
42 |Average Miles Per Gallon 5.20 4,70 10.7% 5.04 4.61 9.2%
43 [Service Calls 115 52 121.2% 516 376 37.2%
44 |Coach Exchange 0 34 -100.0% 190 421 -54.9%
45 |Average Miles Per Roadcall 3,331 4,219 -21.0% 3,953 4,001 -1.2%
46 |Number of PM's Scheduled 64 60 5.9% 537 523 2.6%
47 |Number of PM's Completed 65 65 0.0% 567 570 -0.5%
48 |% Scheduled vs, Completed PM's 102.3% 107.5% -5.2% 105.7% 109.0% -3.3%
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| 1 _|Fairfax Connector 2/28/2018

| 2 |Contractor - MV Transportation

|_3 |Operating Division - Huntington

| 4 |Report Month - February 2018

| 5 |Table 2 - Data History
6

Fiscal Year
4 Month Trend (Current +3) 7/1/2017- Date Period Ending: 2/28/2018 | 1/31/2018 | 12/31/2017 | 11/30/2017

8 6/30/2018
9 Service Delivery
10 1,282,695 2,758,425 Ridership P110 Report 306,417 311,926 317,111 347,241
11 12,643 13,298 Avera&EWeekday 12,776 11,777 12,423 13,595
12 7,204 7,809 Average Saturday 7,246 6,933 6,555 8,080
13 5,562 6,232 Average Sunday 5,478 5,021 5,865 5,884
14 89 87 Maximum Peak Period Vehicles Weekday 89 89 89 89
15 33 33 Maximum Peak Period Vehicles Saturday 33 33 33 33
16 32 32 Maximum Peak Period Vehicles Sunday 32 32 32 32
17 104,568 208,881 Scheduled Revenue Hours Operated 24,702 27,248 26,480 26,138
18 104,013 207,899 Actual Revenue Hours Operated 24,579 27,090 26,352 25,992
19 99.5% 99.6% Percent of Scheduled Trips Completed 99.5% 99.5% 99.5% 99,5%
20 $843,794 51,91§,_964 Farebox Receipts $186,803 5198,015 $221,813 $237,163
21 $10,212,146 $20,577,764 |Operating Payment to Contractor 52,412,384 | $2,661,059 | $2,586,056 | 52,552,647
22 98.9% 99.0% On-Time Performance 98.8% 98.6% 99.1% 99.1%
23 42 101 Operator/Division Delays 10 4 18 10
24 0 0 Charter Hours 0 0 0 0
25 3 72 Community Service Hours 0 0 0 3
26 Safety and Security
27 25 55 Number of Accidents 6 8 8 3
28 $31,369 $92,747 Estimated Damage - Accidents $12,342 57,752 55,595 55,680
29 0.16 0.17 Accidents per 10K Miles 0.16 0.19 0.20 0.07
30 121 284 Number of Incidents 31 25 35 30
31 331 667 Number of Complaints 78 71 93 89

| 32 2.58 2.42 Complaints per 10K Passengers 2.55 2.28 2.93 2.56
33 Maintenance and Fleet
34 104 105 Assigned Revenue Vehicles 104 104 104 104
35 16.9% 20.5% Spare Ratio 16.9% 16.9% 16.9% 16.9%
36 1,610,078 3,219,299  |Total Miles Operated 383,080 416,820 405,089 405,089
37 1,331,681 2,651,631 [Revenue Miles Operated 314,789 346,928 335,822 334,142
38 17.29% 17.63% Percent Difference (Revenue/Total Miles) 17.83% 16.77% 17.10% 17.51%
39 3,870 3,851 Miles Operated Per Bus 3,683 4,008 3,895 3,895
40 310,333 639,056 Gallons of Diesel Fuel Consumed 73,736 84,283 76,157 76,157
41 5.2 5.0 Average Miles Per Gallon 5.2 5.0 5.2 5.4
42 254 516 Mechanical Service Calls 115 0 72 67
43 46 190 Mecahnical Coach Exchange 0 0 35 11
44 3,918 3,953 Average Miles Per Roadcall 3,331 3,361 3,786 5,193
45 270 537 # PM's Scheduled 64 70 68 68
46 280 567 # PM's Completed 65 66 69 80
47 103.9% 105.7% % Scheduled vs. Completed PM's 102.3% | 100.9% 118.0%

Huntington Division




Huntington Division

) B c T T & T+ G 1 +w T I« C [ w I ~n] o
|_1 |Contractor - MV Transportation 2/28/2018
|2 |Operating Division - Huntington
3 |Report Month - February 2018
4 |Table 3- Total Revenue Hours
5
]
7 |Total revenue hours for the month: 24,701.86
8 |Total Revenue dollars for the month: 2,412,383.65
g
10
11
12 WEEKDAY REVENUE HOURS: HUNTINGTON SATURDAY REVENUE HOURS
13 3 : )
14 101 40.43 19 768.17 101 40.43 1 40.43 101 24.59 4 98,36
18 108 39.49 18 750.31 1031 39.49 1 39.49 109 16.48 4 6592
16 161 73.85 19 1,405.05 151 73.95 1 73.95 151 54.19 4 216.76
17 152 57.63 19 1,004.97 152 5763 1 5763 162 34,82 4 139,68
18 159 31.29 16 594 51 159 31.29 1 31.29 161 17.74 4 70.96)
19 161 2777 18 52763 161 2197 1 2177 162 15.10 4 60.40]
20 162 25.78 18 489.82 162 25.78 1 25.78 171 §2.33 4 369.32
1 1m 122,84 18 2,333.96 171 122 84 1 122.84 310 69.17 4 276.68
2 17 1.86 4 744 171 1,86 0 0.00 321 43,50 4 174.00
23 23 21.41 19 406.79 231 0.00} 322 4216 4 168 64|
24 232 23.49 18 446.31 232 0.00 an 48.81 4 18524
25 301 26.11 18 496.09 301 26.11 1 2811 401 67.16 4 268,64
26 308 27.30 18] 518.70 305 27.30 1 27.30 402 66.00 4 264.00
27 an 66.55 1 1,264 45 321 66.55 1 66.55
28 322 59.22 1 1,125.18 322 50.22 1 59.22|
29 340 B63 16 163,67 340 8.63 1 863
a0 kLA 17 65 19 33535 341 17.65 1 17.65
3 334 26,85 19 510.15 334 26,85 1 26.85
32 335 17.40 19 330,60 335 4
33 an 3311 18 6208.09 an 3.1 1 33.11 4
A 12 2047 19 308.93) a7z 2047 1 2047 4
3 20,82 19 36558 ara 20.82 1 20.82 4
4 15.52 19 264 88 394 4
40 105.13 19 1,067 47 401 105.13 1 105.13 4
38 402 101.72 19 1.832.60] 1 4
STR 9.00 19 171.00 4
40 |Total ! 19,376.08 []
[ 41 ] 4
| 42 ]* Friday Differental 4
43 ] 4
| 44 ] 4
45 AR Siegtaiei =t = 1] :
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|_1_|Fairfax Connector 2/28/2018
| 2 |c - MV Transportati
|_3_|Operating Division - Huntington
4 Report Month - February 2018

| 5 |Table 5- Scheduled Hours

6

7

8l ] ) LS S Bl |
KRR T Number of Trips

1oy _ Day | Day yurs/ Mor : 0 Missed | Completed
11 101 62 40,4300 768.17 40.430 768.17 19 5.22 762.95 1178 8 1,170
1 109 63 39.4900 750.31 44.990 854.81 19 0.00 750.31 1,197 0 1,197
1 151 76 73.9500 1,405.05 80.980 1,538.62 19 10.70 1,394.35 1,444 11 1433
1 152 61 57.6300 1,004.97 64.660 1,228.54 19 2.83 1,092.14 1,159 3 1,156
15 159 28 31.2900 594.51 38.320 728.08 19 3.35 591.16 532 3 529
16 161 29 27.7700 537.63 34.050 646.95 19 0.96 526.67 551 1 550
17 162 28 25,7800 489.82 32.060 609.14 19 0.00 489.82 532 [i] 532
[ 18 171 102 122.8400 2,333.96 131.970 2,507.43 19 12.04 2,321.92 1,938 10 1,928
19 171 Friday Only 2 1.8600 7.44 2.790 11.16 [] 0.00 7.44 8 ] 8
20 231 22 21.4100 406.79 23.880 453.72 19 0.00 406.79 418 0 418
21 232 24 23.4900 446.31 25.960 493.24 19 0.00 446.31 456 0 456
22 301 29 26.1100 456.09 35.480 674.12 19 3.60 492.49 551 4 547
23 305 33 27.3000 518.70 33.990 645.81 19 4.14 514.56 627 5 622
24 n 44 66.5500 1,264.45 77.880 1,479.72 19 13.61 1,250,84 836 9 827
25 322 46 59.2200 1,125.18 59.220 1,125.18 19 1159 1,113.59 874 [] 865
26 340 20 8.6300 163.97 13.700 260.30 19 0.86 163.11 380 2 378
27 341 40 17.6500 335.35 17.650 335.35 19 0.00 335.35 760 0 760
28 334 28 26.8500 510.15 26,850 510.15 19 0.96 509,19 532 1 531
[ 20 335 16 17.4000 330.60 19.310 366.89 19 6.53 324.08 304 [ 298
30 n a0 33.1100 629,09 36.380 691.22 19 5.79 623.30 760 7 753
31 mn 34 20.4700 388,93 20.470 388.93 19 0.00 388.93 546 0 646
32 n 32 20,8200 395.58 20.820 395,58 18 0.65 394.93 608 1 607
33 394 13 15.5200 294.88 18,930 359.67 19 2.39 292.49 47 F] 245
34 401 65 105.1300 1,997.47 114.800 2,181.20 19 8.09 1,989.38 1,235 5 1,230
Ea i 402 65 101.7200 193268 111,220 113.18 _19 71.82 1,924.86 1,235 5 1230
| 38] Franconla-Springfid Strategic AM 3.00 57.00 1.00 19.00 19 0.00 57.00 0 0 0
30 6.00 114.00 2.00 38.00 19 0.00 114,00 0 0 0
0] T T N V¥ T ﬂ TN 00 18 g 171 | o CLRIn
Il | 1937908 | 112979 | i6 19 10114 | wote |
L}

4 Il Saturday and Saturday- Holiday O

44 101 a4 24.590 98.36 29,070 116.28 4 0.00 98.36 176 0 176
| 45 109 33 16.480 65,92 17.120 68,48 [ 0.00 65.92 132 0 132
48 151 54 54,190 216.76 §7.320 239.38 4 2.01 214,75 116 2 214
A7 152 36 14.920 139,68 36,81 147.24 [ 0.00 139.68 144 0 144
48 161 17 7.740 70.96 18,55 74.20 ] 0.00 70,96 68 0 68
| 49 162 17 5.100 60.40 15.910 63,64 [ 0.00 60,40 68 0 68
50 in 80 92.330 369,32 96.530 386.12 a 3.46 365.86 320 ] 317
51 310 54 69.170 276,68 72.530 290.12 [ 0.00 276.68 216 0 216
52 32 33 43.500 174.00 45.040 180.16 a 3.95 170.05 132 3 129
53 32 33 42.160 168.64 44.050 176.20 a 0.00 168.64 132 0 132
54 7 57 48,810 195.24 50,030 200.12 ] 0.00 195.24 228 0 128
[ 55 401 42 67,160 268.64 70.350 281.40 4 1.60 267.04 168 1 167
56 402 42 66.000 264.00 68,940 275,76 [ 0.00 264,00 168 0 168
57 “Subtotal Saturday_ - 562.15 2,368.60 62225 | 2,489.00 a ; [ 9 :

58

58 11, Sunday and Su -Type Holiday Onl
| 60 101 28 14,630 58,52 16.090 64.36 [] 1.05 57,48 112 2 110
61 109 Fil 12,910 51.64 14.370 57.48 4 048 51.16 108 1 107
62 151 54 54,090 216,36 57.220 228 88 [l 0.00 216,36 216 [ 216
63 152 36 34,800 139.20 36.690 146.76 4 0.00 139.20 144 0 144
64 161 17 17,560 70.24 19.260 71.04 a 0.00 70.24 68 68
65 162 17 15100 60.40 15.910 63.64 a 0.00 60.40 68 68
| 66 171 74 86,350 345.40 89.970 359,88 4 0.00 345.40 296 296
67 310 44 52.000 208,00 54.520 218.08 4 1.18 206.82 176 1 175
68 321 19 23.980 95.92 25.000 100.00 4 0.00 95,92 76 0 76
| 69 322 19 24.090 96.36 24,950 99.80 4 0.00 96.36 76 [ 76
70 n 44 36,690 146.76 37.950 151.80 ] 0.00 146.76 176 0 176
7 401 a2 67.160 268.64 70.250 281,40 4 6.40 262,24 168 4 164
7 402 42 66.000 4 157 262.43 168 1 167
7 Subtotal Sunday 463 505, ] 1067 } ; [l 1843 |
TI

7!

7 ;
7] TpERer Woaps | Wised

78 Raute Number Day | urs/ Month | in Month _In Month

78 101 62 40.4300 40.43 40.430 40.43 1 0.00 0 52
| 80 109 63 39.4900 39.49 44.990 44.99 i 0.00 39.49 63 0 63
81 151 76 73.9500 73.95 80.980 80.98 1 0.00 73,95 76 0 76
[ 82 152 61 57,6300 57.63 54.660 64.66 1 0.00 57.63 61 0 61
83 159 28 31,2500 31.29 38.320 38,32 1 0.00 31.29 28 [i] 28
B4 161 29 27.7700 2.1 34.050 34.05 1 0.00 .11 29 0 29
85 162 28 25,7800 25.78 32.060 32,06 1 0.00 25.78 28 0 28
| 86 171 102 122.8400 122.84 131.970 13197 1 0.00 122.84 102 0 102
87 171 Friday Only 2 1.8600 0.00 0.000 0.00 0 0.00 0.00 0 0 [}
| 88 301 29 26.1100 26.11 35,480 35.48 1 0.00 26.11 29 0 29
89 305 33 27.3000 27.30 33.990 33,99 1 .00 27.30 33 [ a3
80 321 44 66.5500 66.55 77.880 77.88 1 .00 66.55 a4 0 [
a 32 [ 59.2200 59.22 59.220 59,22 1 0.00 59.22 [ ] 46
52 340 20 8.6300 8.63 13.700 13.70 1 0.00 8.63 20 0 20
93 341 a0 17.6500 17.65 17.650 17.65 1 0.00 17.65 40 0 40
94 334 28 26.8500 26.85 26.850 26.85 1 0.00 26.85 28 0 28
| 95 n a0 33.1100 33.11 36.380 36.38 1 0.00 33.11 40 0 40
96 3n 34 20.4700 20.47 20.470 20.47 1 0.00 20.47 34 0 34
| 87 3713 32 20.8200 20.82 20.820 20.82 1 0.00 20.82 32 0 32
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98 401 105.1300 105.13 114,800 114.80 1 0.00 105.13 65 65
_2_9 402 101.7200 101.72 111.220 111.22 1 65

100 7 = T I B ; 1

1] e rm___| W Days

102 it / Month | in Month -

103 Total Weekda 19,379.08 21,424.16 19 101.14 19,277.94 15,008 92 18,916 99.52%
104 Total Sllurg 2,368.60 2,489.00 4 11.02 2,357.58 2,168.00 9 2,159 99.58%
10%] Total Slﬂlm 2021.44 2,126.56 4 10.67 2,010.77 1,852.00 9 1,843 93.51%
1 Total Modified Hol 932.74 1,035.92 1 0.00 932.74 925.00 0.00 925.00 100.00%
107] Grand Total 24,701.86 27.075.64 28 122.83 24,579.03 23,953 110 23,843 99.54%
108}

Huntington Drevision



| A | B | C | D | E | F G | H | 1
| 1 |Fairfax Connector 2/28/2018
| 2 |Contractor - MV Transportation
| 3 |Operating Division - Huntington
| 4 |Report Month - February 2018
| 5 |Table 6 - Scheduled Miles
5
7 | AR _ Y e alMBes . 50 T iz
8 | Revent
g %— — = es, Viont I.( E ='I :Z E =
10 I. Regular Weekday Service
11 101 585.64 11,127.16 652.07 12,389.33 19 75.57 11,051.59
12 109 403.06 7,658.14 452.07 8,589.33 19 0.00 7,658.14
13 151 965.76 18,349.44 1,021.30 19,404.70 19 139.78 18,209.66
14 152 831.96 15,807.24 887.49 16,862.31 19 40.92 15,766.32
15 159 298.66 5,674.54 354.19 6,729.61 19 32.00 5,642.54
16 161 311.93 5,926.67 351.38 6,676.22 19 10.76 5,915.91
17 162 308.53 5,862.07 345.50 6,564.50 19 0.00 5,862.07
18 171 1,510.57 28,700.83 1,606.38 30,521.22 19 148.10 28,552.73
19 171 Friday Only 28.47 113.88 0.00 0.00 4 0.00 113,88
20 231 293.77 5,581.63 320.97 6,098.43 19 0.00 5,581.63
21 232 319.34 6,067.46 352.94 6,705.86 19 0.00 6,067.46
22 301 345.65 6,567.35 590.51 11,219.69 19 47.68 6,519.67
23 305 458.02 8,702.38 616.35 11,710.65 19 69.40 8,632.98
24 321 852.11 16,190.09 939.83 17,856.77 19 174.30 16,015.79
25 322 888.16 16,875.04 984.55 18,706.45 19 173.77 16,701.27
26 340 109.00 2,071.00 131.20 2,492.80 19 10.90 2,060.10
27 341 247.81 4,708.39 264.81 5,031.39 19 0.00 4,708.39
28 334 424.12 8,058.28 438,92 8,339.48 19 15.15 8,043.13
29 335 261.02 4,959.38 297.02 5,643.38 19 97.88 4,861.50
30 371 469.93 8,928.67 509.63 9,682.97 19 82.24 8,846.43
31 372 318.07 6,043.33 326.47 6,202.93 19 0.00 6,043.33
32 373 329.71 6,264.49 354.22 6,730.18 19 10.30 6,254.19
33 394 252.30 4,793.70 434.30 8,251.70 19 38.82 4,754.88
34 401 1,187.37 22,560.03 1,372.67 26,080.73 19 _91.34 22,468.69
35 402 1,138.29 21,627.51 1,342.29 25,503.51 19 87.56
36 al V | 13,139.25 | 249,218.70 | 14,947.06 283,994.14 ’-_”i | 1,346.44
37
38| Franconia-Springfield Strategic 0.00 0.00 7.39 140.41 19 0.00 0.00
39 Huntington Strategic 0.00 0.00 33.44 635.36 19 0.00 0.00
40 Subtotal Strategic 0.00 0.00 40.83 775.77 19 0.00 0.00
42
(43 Il. Saturday and Saturday-Type Holiday Only
44 101 422.32 1,689.28 517.36 2,069.44 4 0.00 1,689.28
45 109 213.64 854.56 227.02 908.08 4 0.00 854.56
46 151 634.30 2,537.20 £95.54 2,782.16 4 23.49 2,513.71
47 152 447.75 1,791.00 477.91 1,911.64 4 0.00 1,791.00
48 161 184.24 736.96 198.22 792.88 4 0.00 736.96
49 162 186.19 744.76 200.17 800.68 4 0.00 744.76
50 171 1,174.00 4,696.00 1,219.00 4,876.00 4 44.03 4,651.98
51 310 775.79 3,103.16 832.95 3,331.80 B 0.00 3,103.16
52 321 632.42 2,529.68 677.62 2,710.48 4 57.49 2,472.19
53 322 640.13 2,560.52 699.93 2,799.72 A 0.00 2,560.52
54 371 665.89 2,663.56 692.49 2,769.96 4 0.00 2,663.56
55 401 732.78 2,931.12 756.98 3,027.92 4 17.45 2,913.67
56 402 744.12 2,976.48 807.52 3,230.08 B 0.00 2,976.48
57 ‘Subtotal Saturday 7453.57 | 2081428 | 800271 | 3201084 | 4 | 14286 | 2967182 |
58
59 Ill. Sunday and Sunday-Type Holiday Only
60 101 268.75 1,075.00 300.43 1,201.72 4 19.20 1,055.80
61 109 174.80 699,20 206.48 825.92 4 6.47 692.73
62 151 634.30 2,537.20 695.54 2,782.16 4 0.00 2,537.20
63 152 447.75 1,791.00 477.91 1911.64 o 0.00 1,791.00
64 161 184.24 736.96 213.30 853.20 - 0.00 736.96
65 162 186.19 744.76 200.17 800.68 4 0.00 744.76
66 171 1,108.11 4,432.44 1,153.11 4612.44 4 0.00 4,432.44
67 310 619.52 2,478.08 665.40 2,661.60 4 14.08 2,464.00
68 321 362.76 1,451.04 385.36 1,541.44 4 0.00 1,451.04
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69 322 369.40 1,477.60 391.80 1,567.20 4 0.00 1,477.60

70 371 514.34 2,057.36 532.94 2,131.76 4 0.00 2,057.36

71 401 732.78 2,931.12 756.98 3,027.92 4 £9.79 2,861.33

72 402 }'14.12 2,976.48 773.52 3,094.08 4 17.72 2,958.76

73 Subtotal Sunday 6,347.06 | 25,388.24 6,752.94 27,011.76 4 127.26 ,260.6

74

75 V. Less-‘i‘—han-Maior Holiday Service

76 101 585.64 585.64 652.07 652.07 1 0.00 585.64

77 109 403.06 403.06 452.07 452.07 1 0.00 403.06

78 151 965.76 965.76 1,021.30 1,021.30 1 0.00 965.76

79 152 831.96 831.96 887.49 887.49 1 0.00 831.96

80 159 298.66 298.66 354.19 354.19 1 0.00 298.66

81 161 311.93 311.93 351.38 351.38 1 0.00 311.93

82 162 308.53 308.53 345.50 345.50 1 0.00 308.53

83 171 1,510.57 1,510.57 1,606.38 1,606.38 1 0.00 1,510.57

84 171 Friday Only 28.47 0.00 0.00 0.00 0 0.00 0.00

85 301 345.65 345.65 590.51 590.51 1 0.00 345.65

86 305 458.02 458.02 616.35 616.35 1 0.00 458.02

87 321 852.11 852.11 939.83 939.83 1 0.00 852.11

88 322 888.16 888.16 984.55 984.55 1 0.00 888.16

89 340 109.00 109.00 131.20 131.20 1 0.00 109.00

80 34l 247.81 247 .81 264.81 264.81 1 0.00 247.81

91 334 424.12 424,12 438.92 438.92 i 0.00 424.12

92 371 469.93 469.93 509.63 509.63 1 0.00 469.93

93 372 318.07 318.07 326.47 326.47 1 0.00 318.07

94 373 329.71 329.71 354.22 354.22 1 0.00 329.71

95 401 1,187.37 1,187.37 1,372.67 1,372.67 1 0.00 1,187.37

96 402 1,138.29 1,342.29 1,342.2 1 0.00 1,138.29

o7 Subtotal LTMH_ 12,012.82_ | 1354183 | 13,541.83 1 0.00 | 11,984.35 |
98 Monthly Totals: Revenue s TR m Missed | pevenue ’-‘:?
100 Total Weekday 249,218.70 284,769.91 19 1,346.44 | 247,872.26 99,46%
101 Total Saturday 29,814.28 32,010.84 4 142.46 29,671.82 99.52%
102 Total Sunday 25,388.24 27,011.76 4 127.26 25,260.98 99.50%
103 Total Modified Holiday 11,984.35 13,541.83 1 0.00 11,984.35 100.00%
104 Grand Total 316,405.57 357,334.34 28 1,616.15 | 314,789.42 99.49%
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10 {Detour Detay ) 108 3
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6 LPres cridert 3 3
7 e 1 & T
2 cal 15 8 ]
s a 13 33
= Won Prevemiable bntident n [i7]
1 Frevertable i [] []
2w Detay [] ]
)| cirup,Drey [] []
_Total Excoptions MssedTrigs | WD Lomt Arveene Mienstes Lont
25 ] Jsa2 23
2 N T ——
a7 %]
Service Call: Aoy Lin 1o facslitate o forid repair on & nevenue coach, nchuding @ & b i towed. s part of oty i by call
Coach Exchange. Any 1ime & coach i and W Coach
Serace Call: an s - Dperator Sinews, prsenger sttider. flat Lee dur uTtung wRnEahim O Slfer damage CaLed by snother Jerar
ch. dun to Ciperator ilness. passenge: cident, flat turhing vandalizm or other damage Cauléd by sather peruon.
[ Acutai Time | mowte | : [ Bust Tirips (osf W0 Lost | A7 Lot |
Road Call. : 151 | ATED BU 7743 VAT STARTING SWITCHED DFF/OPERATON DOING 1147
Aoad Call Mechanical 2018 354 ATO ”bqagi!-ﬁwm SMIOKE ‘33‘5‘:9’-‘: En‘ 1] |_ 9600
[Non-Violent Non 151 1 Lenge .....Fr bt tlip ard fell_She stated vtance Safety 9140
[Non-Prevertable Accident a0 T
E ns FiE] G AT THE INCORRECT LOCATION | 9613
Call-Mechanal 2018 nr u.—bqslﬂﬂgigﬂ JOPER, g OLD WIS LD [SWITCHED | 5700
Call- Mechancal Febouary 2 IR 81 e dill] D STATED BUS 7747 XEEP () GE GE TOR HOLD WIS LO O TI47
Cali-Machancal 018 an {OFERATD Eb«b D B T7RS gsg [NO SWITCHE
o Trign 1347 FIT) 10 7
[z 18 n 9630 0
2010 151 9625 []
Cali-Fland Leak ol ] . TIER [-]
Wighent Prewertabie Incadent Fobruary 2 2018 L) T8 -]
Call Mt o m e 10
Caf Mcharcal 018 0 .| sen
Caft Flevtresl ] 9743
ol Mechancal 2018 51 3747 ]
Cailt Neechancal 310 (o7 10 H
Call-Mechancal 4, 3018 fIT) Ot rported Brver s poe st (%638
Cafl-Wechancal , 2018 1 BLOCK 131 WAS SUPPOSED LEAVE FROM THE GATE @ & 5639
3 Cail-Fluid Leak . 2018 m 5 (]
Freventabie incserst February 5, 2018 In 9631
[Road Call Mechamical , 2018 305 77
Fioad Call Mechanical uttsday, February 6, 2010 3n m
71 JRcad Call- Mechanical Tuesday, February & 2018 w02 9619
Road Call- Mechanical Fuesday, Fobruary 6 3018 in 9740
Fluid Leak uesday, Fabrasry 6, 2018 an
[Non Viclant Preventable incidony wesday, 2018 mn 9612
5 Road Cali Mochan cal wesday, Fobraiey 6, 2010 334
Road Call- Mechanical {Tustday, Fabruary 6, 2018 01 1
osd (ak Gachiol {Tumdyy, Fobrabry &, 2010 s il
Road Call-Mechanical i i, 2018 3 9652 2
o, rroe L 28 an | 9615 10
Road 0 ebruary 6, 2018 ay %611
Call- Mechan:cal Fabougey 7, 2048 171 = -]
Cail-Wechancal February 7, 2018 37 | oea0
February 7, 2018 151 8632
February 7, 2018 151 9632
7, 2008 7] 9637 a
[z 7, 7018 FE: T7s8
] Anstatheril 1, 018 o Cpe = O rei 13 e &l
Call- Machanead m ali. i r. i 0 "EEEE—- _.-l _‘E_-n r 636 o
[ Call-Fiund Lrak 7018 = 1533181 CALLFD STATED BUS 3617 LEAKING COOLANT /SWITO D OFF L2/ ONE Th 9617 4
V-chert Prevertadie incadent 2018 3] 1510351 gﬂlg .F CALLED STATED 815 517 (EAXING COOUANT/SWITG n_a!_.: 2/ONE TR %617 [
20 301 LR rd Dy 423019 [ 0
Cafl- Mechamcal 008 in 71817 e ! 3 ,Opwrutor Reported trrony Smad Furmes) m Bun 3619 0
W aslent Prewert able e 018 i 1715171 el Oy amur (F-arms) i Bun %19 []
il e o [OPLRATD DUE TD ML OUT AT HTTT 2




SHVED LB 10N ;

— e TH
WS s ey E STsIst 8t wiot RN D
weLL ] TLEviLE Tk e as]
SELL | RO LM 8000 10% S SMTII3ND B4L4 U GAIVIS ONY GITIVD 8O0 ri T Tairigl ut 3 WA 5
156 Ty QR SYTYORE [ BIOL “TY Aemaga; el
e LS5V DL SMUYEL SV 3/ _LVAL GILVLS OGNV LA U MO Veopow| TSIAICE T5t SIOE 1T e R e w Lersd 8
[T 0L N0 AUV SALNNGS OF QI A 0 Sem sOL oy, CrErOTE are 3
T3 Sl G0N BOL W0 LRGN 1437V J0vEE E9i6 ¥ Bosve ToETS0E 3 3 RN
[ <096 LHVIS LON THM 570 ToERI0E 3 FOL [
) Tvih LI SN1S NOUVNLISG L¥Z6 518 LVHL GAIWLS 0NV WOL ] TITET Tl BT0E 02 JUehAgey TR, 2]
(1] 8L OL 30 3v1 5. 1 G31I0d PVES SBLND 134 DL 1T0v X078 NO wiri| torizoy Tov [
] 703 A1VIN31 ¥ LVHL 3308 DL OALVLS GNY G111V GRLE SNE ND e oy [ WP UEIUAABIS TOIOIA DN
[ TS firiiy Hweal| TIEEIIE i1} W02 61 2] ARjaa S
[ EROLEY 01 Pangow iy [T BLOE 61 L L]
VELD i EE e ToEEIOL Ear §i0L 61 DD
ST96 Mg pamanas R | 1510151 5t 0 &1 FHATIUIAILG-UON IIOA LON|
#06 140 STH/NG LHOt 3NN W8 ORLVIS GITVD TSTIEST (3 §i02 61 RO PEO
LV FRIOE . e sppey 1OLEIDT e Lliss L ]
I3 OG WVE S IV InG- 831 TI01 300 MO #w| ietEion 3 wist &t w3
=11 WY IOVIN OB SMOTIVD NO. [Cr] TR Tow i
iz e v GRIVIS G TSTEOTS 3 TSN
TRl el Ty | e Wi ]
Co MO e e TIEERE T e i)
i Ee3 WLy SO paegn TeTToL w ot T i
[0 OLLL ) TZITIT 7] T I ) Frog
536 WS g e : TGEEloT ot WIOL It FGRGa e proy|
S¥S | [0 G101 (i) paddumi 4 e na s BUE Lok Toeiey | v §IDL L1 WA D PEoH|
T e, 3 Vot S oL T
viE WL UAATT) NVHL N IHIVE NI NOLLYNLLS 30 TWIWWIN THL 113 S01vE340) TES0bE 3 §T0Z 91 Aeruag (SRl
096 g i IVIHEIND S1 W0I¥E3d0 all] TOTSTOT ot BioE 91 ey [ i e L
T EEGEN [ S 30 BOIVE30! a T4%0|  TStRESt i oz LR pEad
SSLL 5% — Tt HIGL EEEN € peol
i) 7596 ; W VPO | TOESIOE ToE 102 51 Aaeruqa REpanL T} SR -GN
[ vk ou g == TEEreE e Eid IR 1)
3 TS SELITY 01 panpe 1) 0 (e Wi 5 TESURERA -,
— WEIL GOSELY V01 pasen e T FtoE TN
1] £S04 Iy W P At sy =00 My [0 K00 My TLNORLT L] SL0E ST [t 2]
[] IRE e 1] e} BLOL 51 Amniga Fepung) [ )
s =3 e Terere o 102 51
=3 INIOOON 01 3G Tiyeg seeaa|  TSIOISE 8T [
ANILIVE INTONS D0 INDNT [ 3 ]
oay FMONT DNILSWL JIONL 38 o] sl R X TR [i] #I0L 51 - PN
e el - e i ) TTEFIEE i F10C 51 Aetnaia; e ]
e . o = - T e Torat oL F10C 51 g [ Nr]
SSEL ARSI SN THG NSNS 1030 V1S 0310 80D i) i 713 10T 51 Aenugs, T 1
[FI7 WILLTY 501 pasoan ) TiD|  seewseE SEE BI0L T VSR
EE ) S ¥ Wowprul|  TZIRLLL 71 R e o R e S e e e R R
[ S¥iG B0 SEESSEE SEt R0 7T i g X
T SHib I SEESSEE [ WI0L ¥l S
4 T6il LHV1S 10N THA 5118 - TSTvEsT [ 0T 7T WHEUEGINE) PO
- T506 NI oIN E] LED Ty L TeToeET — 1zt AN Y|
] 0556 VD TSTSE5T [ [ e
[ o B186 Tapy| T T8 W0L E
i T ey oo 101 107 #1 Lierugiy TR
ToRi Wgl|  TIELITE T SI0E w1 egay F,
el WELE T e 1]
=3 T {71 WiBL Ay T
T et ] Tariioe 3 e ] B b e )
£556 ehetaia] ) s L ] TLIBTLT [T} (3 PERLEEEN )
3 =3 ] = (3 a1 ]
7556 i) Y ety YL PN S [ [ 3 ]
HE5e ¥ TS [ HEOL E1 I e ]
[ ey TSIELEL [ IO €1 Aeraga) Aepiang [ L1 2]
e T sy | 1519151 [} [ i 331 i) pro
096 19903 [ iow BEOT 30 YIE R
056 AT TRV IV -O00 WVIRET0|  TSIZIST 5L E0¢ EL i AR
TSeL TLETILE [ 9107 £1 Fany Z|
E=0 ) 0| Tseezst (53 §i0L 71 B PEaN
k1] L0BL wOnsEey | TTESLTE [17] (113 7] wanay|
(1] Siil e TSTIZST (] H10¢ €1 ey e3P
[] 9156 3 ALl Teist 15t €10z 2t
[ 3 : i [ [T o ana]
m ST95 D TOrFITE 1% (i3 RN
o5k - 7 w1 T R Tt
7 v i TSIIEST 1] 102 11 Lengay T PR
3 e e ha R e T ToEiSE =1 §I0L 71 s
=3 TR Sy S | A0 S £ [FEiri [75] [ e i)
TSLL ] T i TOTIor | &t # e aa]
TalL Tostor v WioL L]
Rl Tor [ [ cal]
(=3 P aais) W S0 3 HI0E L RGN AIED
(1773 L) TOMT et HUOL 11 Lwragay Kepuny | PRI PO
E196 ¥ TLITET Tt 102 01 Aderuga) Repin E L]
=056 | ks T ToTETor ToF ST0T 01 Aueiugas Repin I LE Gl
[ET SHA5E0|  Tovsior 0w 102 01 ey TESI3- (1€ PEo
596 L i £ 1 T50]  towwiow o BT0C 0F Aaeriigag ET
£ - €10]  rsun 71 W02 L Foranay R [ Re]
20 = g i T OIETOIE T WIOK 0% At E T
LES6 AR T | 00 TOFEIOY o [ 104 L] JUEP| QF AR §-LGH LA
& LESE i) Eetad Tovilow 1ov 10T UMD
103 ] — EioL ]
[ iz e Tl S02 6 gy TR SFEISASIE UON
i == oL 3 Bi0L & ]
G WSl e T T KL TevviDe oy HIOL O D
T N E 0 —% v




L. TS =
L L T s
T T =
mmL OM/RESS HIWM 130 OB O IWGNG 1 = =
TElh | 01500p Atpussas e g 16 9 L571] 7
% LT Toratoe 3
T - : Totito Wt
% T i, W PO acan o o T B Eh (i TSt
609 | BRI WESeNA VR S TURAO] e B PR oGan sl el amise; € pauote SIea0 T o
(L] IS8T 651
£o%6 e st 5
ST96 "3 ARG £ O3 ang Jif| 4l i peatden s par d isiolst 15t
TE96 |2 [ 91 au| "UONRIG) s Gy VInil Gou sl Bupua e TLISLLE (713
S70G_|  PUL /OIRien0 AQputis o Kl DRUHED SE SA] SL UOHIGILIE FERpIG PRl SOIEIa0 R = e
SI06 | OHL oiet0 TApe S K WSS Ve ST BN Ve [ PR A0 v e =
[ ME e [STLESE 5L
SEETSE i
(53] Tovsior o
2596 (AL Tl
¥596 Taivian 3
SR TSTPISE Tat
9%
= L. 1STELSE 151
[ ¥ e
or i TORITE [
s T w
i) [ i e =
LJ i} [ o oweii]  LTHoLn i
[] [] i WCALYNAISS0 01 00 31v1 53 &1 GATWv WL S I¥ 1IN0 TV OL 30 Sk 50 ol T Fr—y & e TR =
& [ - =
] " T T
(3 T =) L
] fid T =
3196 >
[ 2xd
9996 713
[ T
o6 e
0596 T
[0
& BELL i3
1 (]

NEEEEELEEEEE L EEE L L EEEEEEEEEEEEEEREEEEE




A [ B | [ D E o] ©DC DD | DE
| 1 |Fairfax Connector 2/28/2018
| 2 |Contractor-MV Transportation
3 |Operating Division-Huntington
| 4 |Report Month - February 2018
| 5 | Table 13 - Customer Comment History
6
7 Feb-18 | Jan-18 | Dec-17 | Nov-17 4 Month Flml'lTD % of Total
8 |COMPLAINTS
9 |Bypass 17 11 29 22 20 158 23.7%
10 [Cell Phone 0 0 0 0 0 0 0.0%
11 [Crowded 0 0 0 0 0 0 0.0%
12 |Discourteous/ Rude 12 9 4 5 8 64 9.6%
13 |Early 6 7 8 6 7 52 7.8%
14 |Fare Dispute 1 0 0 0 0 4 0.6%
15 |Late 8 7 14 12 10 87 13.0%
16 |Lift - ADA 0 1 0 0 0 1 0.1%
17 |Mechanical - No Heat- A/C-No Sign 2 2 0 3 2 14 2.1%
18 |Mis Information 0 0 0 0 0 0 0.0%
19 |No Show 8 10 19 15 13 100 15.0%
20 |Off Route 0 2 0 4 2 10 1.5%
21 |Other 15 12 9 15 13 104 15.6%
22 |Unsafe 9 10 10 7 9 73 10.9%
23| Total Complaints 78 71 93 89 83 667 100.0%
24
25 |COMMENDATIONS
26 |Commendations | 1 [ 2 1 2 1 .4 2 | 17

Huntington Division




| A | (] | (] D 1 E 1 F | G | H 1 1 | J 1 K 1 L1 M [5] | P
1_|Fairfax Connector 2/28/2018
2 |Contractor - MV Transportation
3 |Operating Division - Huntington
|_4 |Report Month - February 2018
|5 |Table 14-Miles, Preventative Maintenance, and Fuel
[3
Mechanical
Make/Model/Year Fuel | Avg.MPG | MilesRun | Assignea | AVE:Fleet | Mechanical | Total | accidents
Age Service Calls Roadcalls
7 Exchange
8 2002 Orion 30' 87 1.6 141 2 16.5 0 0 0 0
E] 2007 NF a0' 9,695 4.8 46,210 15 115 0 0 0 0
10 2009 NF 40 32,686 5.0 163,961 41 9.5 0 0 0 0
11 2011 NF 40' 7,551 5.4 41,117 12 75 0 0 0 4]
12 2012 NF 40' 10,270 5.6 57,289 16 6.5 0 0 0 0
13 2013 NF 40' 7,324 5.4 39,350 10 5.5 0 0 0 0
14 2014 NF 35_' 2,771 5.9 16,446 4 45 0 0 0 0
15 2015 NF 35' 2,898 5.8 16,864 4 35 0 0 0 0
16 i : & [T %) ; 28 [T 77 VI [N T (S ) T P
| 17 |Fleet Watch 73,736 383,080
18
19 Fleet Management Data
20 |Total PMI Labor Hours 543.60
21 JAll other Maintenance & Repair Labor Hours 2,805.50
22 |Total Maintenance Labor Hours 3,349.10
23 |PMI to Total Labor Hours 16.2%
24 |Hours Per PMI Performed 8.36
25 i ]
E Mechanical Service Calls 0
27 |Miles Between Service Calls 0
28 |Mechanical Coach Exchanges 0
29 |Miles Between Coach Exchanges 1]
30 | Total Roadcalls 115
31 |Miles Between Roadcalls 3,331
2] !
33 |Held for Safety 1
34 |Defect Repairs >3 Days 5
35 |Major Repairs >7 days but < 22 days 14
36 |Excessive Downs > 30days 8
737 [Major Mechanical Failures 3
| 38 |Avg Days Down 16
39
40 |Spare Ratio 16.9%
41 |Average Miles Per Bus 3,683
42
43 Inspection Summary Actual Planned | %
44 "A" Inspections 6,000 59 59 100.0%
45 "B" Inspections 12,000 0 I 0.0%
46 "C" Inspections 24,000 6 100.0%
47| Total Inspections | 65 65 | 100
48
49 Scheduled Inspections (total miles/6000) [
50
[ 51
| 52 |Fleet Age as of 6/30/17
| 53 |PMI Labor Hours: Hours spent on PMI work orders (Technicians Only)
| 54 Other Labor Hours: Hours spent on roadcalls, and defect repairs (Technicians & Foremans)
55 |Major Failure: engine, transmission, differential, accident repairs, fleet campaigns, bus rebuilds, repai program




A | B | C | D 1 E 1 F | G 1 H | | | J | K L M N 0 P
56 |Coach Exchange: Any time a coach is unable to complete its scheduled assignment and is exchanged with another spare coach, including when the bus is towed.
E Service Call: Any time maintenance personnel is dispatched in the service truck to facilitate a field repair on a revenue coach.
58
59 Monthiy Miles, PMs Performed & Fuel _
St y miesrvrp | Strtof | Endof | mieshun | wea | Priorem | NextPM | Milesto | Mechanical | Mechanical
o o Month | Month | for Month Mileage TP | Due | Mearm |servicecan| Co%h | Accidemts
81
62 2002 Orion 30’
63 7918 Orion 30 2002 2,601 580,778 580,778 0 0 0.0 580,903 586,903 6,125 0 0 0
64 7921 Orion 30' 2002 5,721 525,683 525,824 141 87 16 524,403 530,403 4,579 0 0 0
65| Total: 2 8,322 141 87 16 ] 0 0 0
. ik e wiles Fyrp | Startof Endof | Miles Run Fd . priorPm | NextPM | Milesto | Mechanical "';‘:"’:“' e
ol 5 i Month | Month | for Month Mileage TP | bue | NextPm | servicecall e .
67
68 2007 NF 40"
69 9700 NF40 2007 36,090 446,096 450,654 4,558 990 4.6 445,646 451,646 992 0 0 0
70 9701 NF40 2007 28,023 468,554 471,646 3,092 680 4.5 465,984 471,984 338 0 0 0
71 9705 NF40 2007 31,874 439,294 443,607 4,313 877 4.9 442,274 A 448,274 4,667 0 0 0
72 9734 NF40 2007 32,165 464,971 468,962 3,991 846 4.7 467,411 A 473,411 4,449 0 0 0
73 9735 NF40 2007 25,779 456,727 456,770 43 26 16 456,770 462,770 6,000 0 0 0
T4 9740 NF40 2007 30,813 495,854 499,827 3,973 916 4.3 496,058 A 502,058 2,231 0 0 0
75 9742 NF40 2007 31,096 514,098 518,074 3,976 790 5.0 515,414 A 521,414 3,340 0 0 0
76 9743 NF40 2007 29,424 523,483 526,832 3,349 659 5.1 521,630 527,630 798 0 0 0
77 9745 NF40 2007 26,955 504,114 507,408 3,294 708 4.7 505,434 A 511,434 4,026 0 0 0
78 9745 NF40 2007 507,408 505,434 C 511,434 4,026
79 9746 NF40 2007 26,694 506,512 509,995 3,483 706 4.9 505,259 511,259 1,264 0 0 0
80 9747 NF40 2007 23,112 491,136 494,025 2,888 624 4.6 490,107 496,107 2,083 0 0 0
81 9748 NF40 2007 23,689 510,358 510,358 0 0 0.0 510,357 516,357 65,000 0 0 0
82 9749 NF40 2007 29,660 510,138 513,379 3,241 648 5.0 511,134 A 517,134 3,755 0 0 0
83 9749 NF40 2007 513,379 511,125 c 517,125 3,746
B84 9750 NF40 2007 25,563 482,339 486,464 4,125 823 5.0 480,649 486,649 185 0 0 0
85 9751 NF40 2007 24,171 480,234 482,117 1,883 400 4.7 482,118 A 488,118 6,001 0 0 1]
B6 Total: 15 425,109 46,210 : 4.8 S 0 0 0
87 == = Monthly Miles, PMs Performed & Fuel
Bus Make Y S (bt | | oo 1 (S e | POTPM | o NextPM | Willesto | o vicecall "m"' Accidents
o - - Month | Month | for Month Mileage e | bue | Nextem
89
90 2009 NF 40
91 9600 NF40 2009 31,205 415,022 419,687 4,666 1,058 4.4 415,406 A 421,406 1,719 0 0 0
92 9601 NF40 2009 24,955 398,064 398,402 338 84 4.0 396,472 402,472 4,070 0 0 0
93 9602 NF40 2009 35,813 417,247 421,814 4,567 932 4.9 416,110 422,110 296 0 0 0
94 9603 NF40 2009 32,119 411,533 416,120 4,587 983 4.7 411,070 417,070 950 0 0 0
a5 9604 NF40 2009 34,952 431,750 436,063 4313 768 5.6 435,989 A 441,989 5,927 0 0 0
96 9605 NF40 2009 37,354 371,172 376,129 4,957 799 6.2 373,261 A 379,261 3,132 0 0 0
97 9606 NF40 2009 36,292 219,247 223,505 4,258 802 4.7 217