County of Fairfax, Virginia

ADDENDUM

DATE: September 21, 2016

ADDENDUM NO. 1

TO: ALL PROSPECTIVE OFFERORS
REFERENCE: RFP2000002010
TITLE: Next Generation Core Services Solution (NGCS)

DUE DATE/TIME: November 4, 2016 / 2:00 P.M. EST

The referenced request for proposal is amended as follows:

1.

Reference Page 30 of Appendix C, Section 4.10.1 Legacy Network Gateway (LNG),
Paragraph 10, first sentence: Change to read “The Legacy Selective Router Gateway
(LSRG) shall support star code transfers made by legacy PSAPs for calls destined for
NCR PSAPs or to neighboring legacy PSAPs outside of the Contractor’'s ESInet.”

Reference Page 30 of Appendix C, Section 4.10.1 Legacy Network Gateway (LNG),
Paragraph 11, first sentence: Change “Legacy Selective Router Gateway” to “LSRG”.

Reference Page 31 of Appendix C, Section 4.10.2 Legacy PSAP Gateway (LPG),
Paragraph 5, first sentence: Change to read “The LPG shall convert outbound call
transfers to SIP in accordance with the requirements of NENA 08-003.”

Reference Page 37 of Appendix C, Section 4.10.4 Emergency Service Routing Proxy
(ESRP) and Policy Routing Function (PRF), Paragraph 2, second sentence: Change
“ECRF” to “ESRP”.

Reference Page 69 of Appendix C, Attachment A: NCR PSAP Data for Proposed
ESInet and NGCS: Delete Attachment A: NCR PSAP Data for Proposed ESInet and
NGCS and replace it with Attachment 2 (revised version of Attachment A) of this
Addendum.

Reference Pages 8 thru 9 of the Special Provisions, Section 16 Insurance: Delete the
entire section and replace it with the following:

16.1. The contractor is responsible for its work and for all materials, tools, equipment,
appliances, and property of any and all description used in connection with the
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project, whether owned by the contractor or by the County. The contractor
assumes all risks of direct and indirect damage or injury to any person or property
wherever located, resulting from any action, omission, commission or operation
under the contract, or in connection in any way whatsoever with the contracted
work.

16.2. The Contractor shall, during the continuance of all work under the Contract provide
the following:

a.

Maintain statutory Worker's Compensation and Employer's Liability insurance in
limits of not less than $100,000 to protect the Contractor from any liability or
damages for any injuries (including death and disability) to any and all of its
employees, volunteers, or subcontractors, including any and all liability or
damage which may arise by virtue of any statute or law in force within the
Commonwealth of Virginia, or which may be hereinafter enacted.

The contractor agrees to maintain Commercial General Liability insurance in the
amount of $1,000,000 per occurrence/aggregate, to protect the contractor, its
subcontractors, and the interest of the County, against any and all injuries to
third parties, including bodily injury and personal injury, wherever located,
resulting from any action or operation under the contract or in connection with
contracted work.

The contractor agrees to maintain owned, non-owned, and hired Automobile
Liability insurance, in the amount of $1,000,000 per occurrence/aggregate,
including property damage, covering all owned, non-owned borrowed, leased, or
rented vehicles operated by the Contractor.

The contractor agrees to maintain Cyber Liability insurance in the amount of
$5,000,000 per occurrence/aggregate to protect the Contractor in the event of a
data breach.

Liability insurance may be arranged by General Liability and Automobile Liability
policies for the full limits required, or by a combination of underlying Liability
policies for lesser limits with the remaining limits provided by an Excess or
Umbrella Liability policy.

Rating Requirements:

1. The contractor agrees to provide insurance issued by companies admitted
within the Commonwealth of Virginia, with the Best's Key Rating of at least
A:VI.

2. European markets including those based in London, and the domestic
surplus lines markets that operate on a non-admitted basis are exempt from
this requirement provided that the contractor's broker can provide financial
data to establish that a market is equal to or exceeds the financial strengths
associated with the A.M. Best's rating of A:VI or better.
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16.3.

16.4.

16.5.

16.6.

16.7.

16.8.

16.9.

g. Indemnification: Article 63 of the General Conditions and Instructions to Bidders
(Appendix A) shall apply.

h. The Contractor will provide an original, signed Certificate of Insurance citing the
contract number and such endorsements as prescribed herein, and shall have it
filed with the County Purchasing Agent and/or Risk Manager before any work is
started.

i. If the Contractor delivers services from a County-leased facility, the Contractor
is required to carry property insurance on all equipment, to include County-
owned installed and maintained equipment used by the contractor while in their
care, custody and control for use under this contract.

No change, cancellation, or non-renewal shall be made in any insurance coverage
without a thirty (30) day written notice to the County Purchasing Agent and/or Risk
Manager. The contractor shall furnish a new certificate prior to any change or
cancellation date. The failure of the contractor to deliver a new and valid certificate
will result in suspension of all payments until the new certificate is furnished.

Compliance by the contractor and all subcontractors with the foregoing
requirements as to carrying insurance shall not relieve the contractor and all
subcontractors of their liabilities provisions of the contract.

Contractual and other liability insurance provided under this contract shall not
contain a supervision, inspection or engineering services exclusion that would
preclude the County from supervising and/or inspecting the project as to the end
result. The contractor shall assume all on-the-job responsibilities as to the control
of persons directly employed by it and of the subcontractors.

Nothing contained in the specifications shall be construed as creating any
contractual relationship between any subcontractor and the County. The
contractor shall be as fully responsible to the County for the acts and omissions of
the subcontractors and of persons employed by them as it is for acts and
omissions of person directly employed by it.

Precaution shall be exercised at all times for the protection of persons (including
employees) and property.

The Contractor and all subcontractors are to comply with the Occupational Safety
and Health Act of 1970, Public Law 91-596, as it may apply to this contract.

The County of Fairfax, its employees and officers shall be named as an additional
insured in the Automobile and General Liability policies and it shall be stated on the
Insurance Certificate with the provision that this coverage is primary to all other
coverage the County may possess.
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7. The Cost Proposal (Appendix D) Microsoft Excel spreadsheet is available on the Fairfax
County Solicitation Web page towards the top of the page.

8. Refer to Attachment 1 for answers to questions received on or before September 19,
2016.

9. Refer to Attachment 3 for the Attendance Sheets for the pre-proposal conference held
on September 7, 2016.

All other terms and conditions remain the same.

\//\ P e

Jamie Pun, VCO, CPPB
Contract Specialist Il

THIS ADDENDUM IS ACKNOWLEDGED AND IS CONSIDERED A PART OF THE SUBJECT
REQUEST FOR PROPOSAL:

Name of Firm

(Signature) (Date)

A SIGNED COPY OF THIS ADDENDUM MUST BE INCLUDED IN THE TECHNICAL
PROPOSAL OR RETURNED PRIOR TO DUE DATE/TIME.

Note: SIGNATURE ON THIS ADDENDUM DOES NOT SUBSTITUTE FOR YOUR
SIGNATURE ON THE ORIGINAL PROPOSAL DOCUMENT. THE ORIGINAL
PROPOSAL DOCUMENT MUST BE SIGNED.
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Q1: Calvert County, MD and St. Mary’s County, MD are included in Part 2 and they are

Al:

Q2.
A2:

Q3:

A3:

Q4.
A4

Q5:

A5:

Q6:
AB:

Q7.
A7:

traditionally not part of the National Capital Region (NCR). How were they selected to be
included in Part 2?

Maryland members of the NCR worked with leadership from these two counties to
seek their participation and approval. The region has briefed the Maryland
Emergency Number Systems Board (ENSB) who has been provided with the
request for proposals (RFP) and is supportive of the approach of the NCR.

What will determine if the Cost Proposals will be viewed?

Refer to paragraph 15.2 on page 6 of the Special Provisions. Based upon the
preliminary review of the technical proposals, the cost proposals of the highest
rated offeror(s) will then be reviewed.

How will the awarded Respondent contract with each of the participating NCR
jurisdictions?

Other participating NCR jurisdictions will use the Terms & Conditions that are
established through the contract negotiation. It will then be up to the other
jurisdictions to establish their own contract with the successful offeror.

Will each jurisdiction be able to negotiate their own Terms & Conditions?

Refer to paragraph 28.4 on page 13 of the Special Provisions. Participating public
bodies have the option of executing a separate contract with the successful
offeror. Participating public bodies may add terms and conditions required by
statue, ordinances, and regulations, to the extent that they do not conflict with the
resultant contract’s terms and conditions.

Is pricing excluded from the process of individual jurisdictions negotiating their own
Terms & Conditions?

Yes, pricing is excluded. Refer to paragraph 28.1 on page 12 of the Special
Provisions. The resultant contract may be extended to other public bodies at the
same prices and/or discounts.

Will the Selection Advisory Committee (SAC) consist of other jurisdictions in the NCR?
The requested information cannot be disclosed at this time.

How many jurisdictions are completely committed to the NGCS/ESInet RFP?

All jurisdictions listed in Attachment A: NCR PSAP Data for Proposed ESInet and
NGCS are committed to use the successful offeror’s solution and this
commitment had been made verbally. During the September 9, 2016 Metropolitan
Washington Council of Governments (MWCOG) 9-1-1 Directors meeting, it was
announced that the MWCOG is developing a NG9-1-1 Memorandum of
Understanding (MOU) to foster regional participation for NG9-1-1 procurements
and other larger regional interoperability initiatives.
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Q8:  Will all jurisdictions be on the ESInet solution resulting from this procurement?

A8:  Yes. All participants listed in Part A and Part B of Attachment A have indicated
that they plan to be a part of the Contractor’s ESInet/NGCS solution.

Q9: Is November 4, 2016 is a firm due date?

A9:  Yes. However, the due date is subject to change. Any change would be formally
made via an Addendum to the RFP which will be published on the Fairfax County
Solicitation Web page.

Q10: What are the details regarding the $400,000 funding referenced in Section 7.1?

A10: The $400,000 is available funding to support one-time fees for the Part A PSAPs.
No payment can be made at contract award. A service must be delivered in order
for a vendor to be paid after contact award.

Q11: Is the funding is a commitment to that dollar amount ($400,000)?

All: The reference to the $400,000 is background information for potential offerors to
consider.

Q12: If there are additional questions provided between now and 5 days prior to the due date,
will Fairfax County provide answers prior to the 3-day cut-off?

Al12: Yes, the County will provide answers via issuance of addenda no later than three
days before the date set for receipt of proposals.

Q13: For questions asked this week (September 5, 2016), when can the vendors expect for
answers to be provided?

A13: The first Addendum should be provided within a couple weeks of the Pre-Proposal
Conference.

Q14: s there a specific schedule for deploying the selected solution?

Al4: The NCR does not have a firm date for completion. The jurisdictions expect the
offerors to clearly detail their deployment approach and risks associated with
their approach. The NCR desires a safe and calculated migration plan. The
migration to NG9-1-1 must be seamless and without fail.

Q15: Ref. Pre-Proposal Conference Cover Page, Section 2.2 — Pre-Proposal Conference, and
Section 10 — Contact for Contractual Matters.

Question: Should we send questions to ji.pun@fairfaxcounty.gov or
dpsmteaml @fairfaxcounty.qov?

Al1l5: To dpsmteaml@fairfaxcounty.gov with a copy to ji.pun@fairfaxcounty.gov.

Q16: Will questions be answered as they are received?

Al1l6: Yes, viaan Addenda
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Q17: Should questions arise during the preparation of our response, what is the deadline for

AlT:

Q18:

Al8:

Q19:

A1l9:

Q20:

A20:

Q21:

A21:

Q22:

A22:

presenting questions and what can we expect the turn-around time to be for obtaining
answers?

Questions must be submitted no later than five days before the due date of the
solicitation (Ref. Para. 20 of Appendix A). The addenda containing the answers
will be issued no later than three days before the due date of the solicitation.

Ref. Appendix C — Technical Requirements, Attachment A — NCR PSAP Data for
Proposed ESInet and NGCS

Question: Please provide the street address information to allow for accurate ESInet
pricing.

Due to security concerns for the region’s PSAPs, offerors seeking address
information for PSAP locations should send a request to
ji.pun@fairfaxcounty.qov.

Ref. Appendix C — Technical Requirements, Attachment A — NCR PSAP Data for
Proposed ESInet and NGCS

Question: Can Fairfax County provide the specific street addresses for the PSAPs that
are list in Appendix C, Attachment A?

See Al8.

Ref. Appendix C — Technical Requirements, Attachment A — NCR PSAP Data for
Proposed ESInet and NGCS

Question: Please indicate the number of T1 and DSO circuits currently terminated from
the service providers at the legacy selective routers. These metrics are necessary for
the proper sizing of the ingress solution.

Offerors should exercise their experience in ESInet/NGCS deployments of similar
size (population per PSAP, positions, CAMA trunks, etc.) to design their solution
provided the information in Attachment A of Appendix C.

Ref. Appendix C, Section 4.10.1.10 — Legacy Network Gateway (LNG)

Question: Regarding the requirement, "The LNG shall support star codes as defined in
NENA 08-003," support for this feature can only be found in the LPG sections of NENA
08-003. Please clarify the intent of this requirement.

The requirement has been updated in Appendix C — Technical Requirements to
clarify its intent. It now reads “The Legacy Selective Router Gateway (LSRG) shall
support star code transfers made by legacy PSAPs for calls destined for NCR
PSAPs or to neighboring legacy PSAPs outside of the Contractor’s ESInet.”

Ref. Appendix C, Section 4.10.2.5 — Legacy PSAP Gateway (LPG)

Question: Regarding the requirement, "The LPG shall convert all incoming 9-1-1 calls to
SIP calls in accordance with the requirements of NENA 08-003," does this mean
incoming calls from the PSAP CPE or the ESInet? The majority of incoming calls to the
LPG are SIP calls from the ESInet.

The requirement has been updated in Appendix C — Technical Requirements to
clarify its intent. It now reads read “The LPG shall convert outbound call transfers
to SIP in accordance with the requirements of NENA 08-003.”
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Q23: Ref. Appendix C, Section 4.10.4.2 Emergency Service Routing Proxy (ESRP) and Policy
Routing Function (PRF)

Question: The second sentence in the requirement states, "The ECRF interacts with the
PRF to determine the next hop of a call or event." Did you mean ESRP, not ECRF?

A23: Yes. ESRP was what was intended to be stated here. The requirement has been
updated to clarify its intent.

Q24: Ref. Appendix C, Section 4.10.5.9 — Emergency Call Routing Function (ECRF)
Question: Regarding the bullet "Compliance to NENA 02-010 and NENA 02-014," is this
a requirement to support the MSAG Conversion Service (MCS)?

A24: Yes.

Q25: We request that the final questions due date be 10 business days in advance of the
solicitation due date and answers to questions be received 5 business days to allow
offerors adequate time to incorporate any revisions to their technical and cost proposal.

A25: The due date for submitting questions is five days in advance of the due date of

the solicitation and the due date for issuing the last addendum is three days in
advance of the due date of the solicitation. If an addendum contains material
changes that affect or require changes to content of the proposals, the due date
will most likely be extended to allow adequate time to address the changes.
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Attachment A: NCR PSAP Data for Proposed ESInet and NGCS
Alexandria Police | Pri Alexandria VA 22304 | 703- 150,575 72,575 12 16 31 Verizon Fairfax/ | Verizon Airbus DS
Department 746 Alexandria Richardson/ Sentinel
Longmont 3.1
Alexandria PD Bckp Alexandria VA 22304 | 7083- n/a 11 Verizon Fairfax/ | Verizon
Backup PSAP 739 Alexandria Richardson/
Longmont
Alexandria Fire Sec Alexandria VA 22314 | 7083- n/a Assume Assume 4 | Verizon Fairfax/ | Verizon
Communications 746 4orless or less Alexandria Richardson/
Longmont
Arlington County Pri Arlington VA 22201 | 7083- 229,164 115,991 28,415 16 16 30 Verizon Fairfax/ | Verizon Airbus DS
Emergency 228 Alexandria Richardson/ VESTA
Communications Longmont Meridian
Center 2.2 (SP-
4)
Arlington County Bckp Arlington VA 22201 | 703- n/a 13 Verizon Fairfax/ | Verizon Airbus DS
ECC Backup 228 Alexandria Richardson/ VESTA
PSAP Longmont 22SP4
1000E
Falls Church Sec Falls Church | VA 22046 | 703- n/a Assume Assume 4 | Verizon Fairfax/ | Verizon Airbus
Police 248 4orless or less Alexandria Richardson/ | VESTA
Communications Longmont 4.0
(within Arlington
jurisdiction)
Fairfax County Pri Fairfax VA 22030 | 571- 1,137,538 | 670,000 37,799 14 14 57 Verizon Fairfax/ | Verizon Airbus
Public Safety (Side A 350 (includ Alexandria Richardson/ VESTA
Communications geodive es4 Longmont 6.0
Center rse) VolP)
Fairfax County Bckp Annandale VA 22003 | 703- n/a 14 14 21 Verizon Fairfax/ | Verizon Airbus
PSCC Alternate (Side B 280 (includ Alexandria Richardson/ VESTA
PSAP geodive es4 Longmont 6.0
rse) VolP)
Fairfax City Police | Sec Fairfax VA 22030 | 703- n/a Verizon Fairfax/ | Verizon Remote
Communications 385 Alexandria Richardson/ off Fairfax
Longmont County
Herndon Police Sec Herndon VA 20170 | 703- n/a 25,013 4 5 Verizon Fairfax/ | Verizon Remote
Communications 435 Alexandria Richardson/ off Fairfax
Longmont County
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Vienna Police Vienna Assume Assume 4 Remote
Communications 255 4orless or less off Fairfax
County

Fauquier County Pri Warrenton VA 20186 | 540- 68,248 108,194 NA 7 Verizon Fairfax/ | Verizon Airbus DS
9-1-1 Dispatch 347 Alexandria and Richardson/ VESTA
Center Fredericksburg | Longmont

/Winchester
Manassas City Sec Manassas VA 20110 | 703- 42,081 Assum Assume 4
Police 257 edor or less
Communications less
Manassas Park Sec Manassas VA 20111 | 708- 15,174 21,974 4 0 3 Verizon Fairfax/ | Verizon Airbus DS
Police Park 361 Alexandria Richardson/ VESTA
Communications Longmont 2.6
Metropolitan Pri Sterling VA 20166 | 7083- 120,548 20 Verizon Fairfax/ | Private ALI Airbus
Washington 417 Alexandria and Verizon Vesta
Airport Authority Richardson/

Longmont

Prince William Pri Lake Ridge VA 22192 | 703- 446,094 381,865 216 5 5 15 Verizon Fairfax/ | Verizon West
County Public 792 Alexandria Richardson/ VIPER
Safety Longmont A9C 4.0
Communications
Prince William Bckp Manassas VA 20110 | 703- n/a 5 5 8 Verizon Fairfax/ | Verizon West
County Public 368 Alexandria Richardson/ VIPER
Safety Longmont A9C 4.0
Communications
Backup PSAP
Stafford County Pri Stafford VA 22554 | 540- 139,992 170,799 17,192 8 10 25 Verizon Fairfax/ | Verizon Emer-
Sheriffs 659 Alexandria and Richardson/ gency
Communications Fredericksburg | Longmont Call

/Winchester Works
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. Wire- | Wire-
2014 # Dis- 9-1-1 . # of
PSAP Street 8 NPA- line less
PSAP Type* Address City ST ZIP NXX Pop- patched Call Trun Trun Wo_rk- SR ALI CPE
ulation Calls Transfer ks ks stations
PART B PSAPs

Calvert County Pri Prince MD 20678 | 410- 90,613 34,072 14 Verizon Verizon Airbus DS
PSAP Frederick 535 Hyattsville/ Richardson/ VESTA

Rockville Longmont
Calvert County Bckp Prince MD 20678 | 410- Verizon Verizon Airbus DS
Backup PSAP Frederick 535 Hyattsville/ Richardson/ VESTA

Rockville Longmont
Charles County Pri La Plata MD 20646 | 301- 154,747 35,607 4 4 16 Verizon Verizon Airbus DS
9-1-1 609 Hyattsville/ Richardson/ VESTA
Communications Rockville Longmont 2.2
Center
Charles County Bckp La Plata MD | 20646 | 301- n/a 4 2 4 Verizon Verizon Airbus DS
9-1-1 934 Hyattsville/ Richardson/ VESTA
Communications Rockville Longmont 2.2
Backup PSAP
Frederick County Pri Frederick MD 21701 301- 243,675 324,824 651 8 12 28 Verizon Verizon Airbus
Emergency 600 Pikesville/ Richardson/ VESTA
Operations Ellicott City Longmont 6.0
Center
Frederick County Bckp Frederick MD | 21701 | 301- n/a 8 12 18 Verizon Verizon
Emergency 662 Pikesville/ Richardson/
Operations Ellicott City Longmont
Center Backup
PSAP
Frederick Police Sec Frederick MD 21701 | 301- n/a Assume Assume 4
Department 694 4orless or less
Montgomery Pri Gaithersburg | MD 20878 | 301- 1,030,4 354,468 135,714 18 20 41 Verizon Verizon Intrado
County Police 869 a7 Hyattsville/ Richardson/ VIPER
Communications Rockville Longmont ICC/
Center Verizon Power911

Southwest/

Anacostia
Montgomery Bckp Rockville MD 20850 | 301- n/a 19 20 32 Verizon Verizon Intrado
County Police 217 Hyattsville/ Richardson/ VIPER
Communications Rockville Longmont ICC/
Center Backup Verizon Power911
PSAP Southwest/

Anacostia
Takoma Park Sec Takoma MD | 20912 | 301- n/a Assume Assume 4 Remote
Police (within Park 270 4orless or less off
Montgomery Montgom
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* PSAP TYPE LEGEND

Attachment 2

County ery
jurisdiction) County
Prince Georges Pri Bowie MD | 20715 | 301- 904,430 1,367,591 | 66,031 20 17 76 Verizon Verizon Airbus DS
County 333 Hyattsville/ Richardson/ VESTA
Emergency Rockville Longmont 6.0
Communications
Center
Prince Georges Bckp Landover MD 20785 | 301- n/a 20 13 43 Verizon Verizon Airbus DS
County 324 Hyattsville/ Richardson/ VESTA
Emergency Rockville Longmont 6.0
Communications
Center Backup
PSAP
St. Mary’s County | Pri Leonardtown | MD | 20650 | 301- 110,382 15,650 14 Verizon Verizon VESTA
475 Hyattsville/ Richardson/ 2.2
Rockville Longmont
St. Mary’s County | Bckp Leonardtown | MD 20650 | 301- Verizon Verizon
Backup PSAP 475 Hyattsville/ Richardson/
Rockville Longmont

: Pri = Primary; Bckp = Backup; Sec = Secondary
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