Office of Procurement Services
8115 Gatehouse Road, Suite 4400
Falls Church, VA 22042

J4UN 21 72018

Naviance Inc. dba Hobsons, Inc.
Attn: Joe Bissmeyer

3033 Wilson Boulevard, Suite 500
Arlington, VA 22201

Reference: RFP2000002379; Academic and Career Planning Resource System
Dear Mr. Bissmeyer

Acceptance Agreement
Contract Number: 4400008522

This acceptance agreement signifies a contract award to Naviance Inc. dba Hobsons, Inc. for Academic
and Career Planning Resource System. The period of the contract shall be from Date of Award through
June 30, 2023.

The contract award shall be in accordance with:

1. This Acceptance Agreement;

2. The Terms and Conditions of RFP2000002379; Academic and Career Planning Resource System,
and all addenda;

3. Your Proposal dated December 5, 2017;
4. The signed Memorandum of Negotiations.
Please note that this is not an order to proceed. A purchase order, which constitutes your r ~tice to proceed,

will be issued to your firm. Please provide your Insurance Certificate according to S cial Provisions
Paragraph Paragraph 20 within five (5) days after receipt of this letter.

Sincerely.

Michelle R. Pratt
Director

MRP/sm
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Acceptance Agreement
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X. Page 29, Section 29, Safeguard of Information:

29.1. Unless approved in writing by the County Purchasing Agent, the Contractor
may not sell or give to any individual or organization any information, reports, or
other materials given to, prepared or assembled by the Contractor under the final
contract Other than what is necessary to perform work under this Contract.

b. The General Conditions and Instructions to Bidders (Ref: RFP 2000002379 Appendix A)
will remain unchanged except as listed below:

i. Page 36, Section 27, Prompt Payment Discount; Deleted.

ii. Page 36, Section 28, Inspection-Acceptance: “Acceptance shall occur only after
receipt and inspection provided such inspection, as appropriate, it iccomplished
within a reasonable time.”

iii. Page 37, Section 33, Termination for Cause: “Either party may terminate this
Agreement and / or any Order Forms upon written notice if the other party: (i)
breaches any materiai term or condition of this Agreement or the applicable
Order Form and fails to remedy the breach within thirty (30) days after being
given written notice thereof; (ii) ceases to function as a going concern or to
conduct operations in the normal course of business; or (iii) has a petition filed
by or against it under any state or federal bankruptcy or insolvency laws which
petition has not been dismissed or set aside within sixty (60) days of filing.”

iv.  Page 37, Section 35, Subletting of Contract or Assignment of Contract Funds:
“Neither party may assign or delegate this Agreement or any of such party’s
rights or obligations under this Agreement without the prior written consent of
the other parties hereto. This Agreement shall be binding upon and inure to the
benefit of the parties and their respective successors and permitted assigns.”

2 Page 38, Section 44. Changes: “No changes to the contract shall made
without the mutual written agreement of the parties.”

vi. Page 38, Section 47, Responsibility for Supplies Tendered: Deleted.
vii. Page 38, Section 48, Inspections: Deleted.
viii. Page 39, Section 55, Replacement: Deleted.
ix. Page 39, Section 59, Partial Payments: Deleted.
X.  Page 40, Section 60, Payment for Equipment, Installation, and Testing: Deleted.

Xi. Page 40, Section 61.a. Save the County, its agents and employees harmless
from liability of any nature or kind caused by Contractor pertaining to the use of
any copyrighted or uncopyrighted composition; secret process, patented or
unpatented; invention; article or appliance furnished or used in the performance
of this Contract.

Xii. Page 40, Section 62, Service Contract Guaranty: “Contractor represents and
warrants that it will perform the Services in a timely and professional manner, in
conformance with generally accepted industry standards. Contractor further
represents and warrants that it has full right and authority to furnish the Services
and that such Services furnished by Contractor hereunder do not and will not
infringe, violate or in any way breach any patent, copyright, or trade secret of






Contract 4400008522

CONFIDENTIALITY PROVISIONS
STUDENT RECORDS

THIS AGREEMENT, executed and effective as of the [{ *3ay of ZL_’%U; , 2018, by and
nd exi

between NAVIANCE, INC. (HOBSONS, INC.), a corporation organized a ng under the laws of
Delaware (the “Company”), and the FAIRFAX COUNTY SCHOOL BOARD, a public body corporate and
politic organized and existing under the laws of the Commonwealth of Virginia (the “School Board"),
recites and provides as follows.

Recitals

The Company and the School Board agree that the purpose of such terms and conditions is to
ensure compliance with the Family Educational Rights and Privacy Act (FERPA), including but not limited
to (i) the identification of Company as an entity acting for the School Board in its performance of
functions that a School Board employee otherwise would perform; and (ii) the establishment of
procedures for the protection of confidential student records, including procedures regarding security and
security breaches.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficlency of which is
acknowledged hereby, the parties agree as follows.

Agreement
The Agreement is amended hereby as follows:

1. The following provisions shail be deemed to be included in the Agreement:

Confidentiality Obligations Applicable to Certain FCPS Student Records. 1 3

Company hereby covenants and agrees that it shall maintain, in strict confidence nd
trust, all FCPS student records containing either (1) non-directory information of any kind,
whether provided by or created for FCPS pursuant to this contract, or (2) directory
information as to which the eligible student or his family has opted out of disclosure
(collectively, “FCPS Confidential Student Records”).

The Company shall cause each officer, director, employee and other representa” 3 who
shall have access to FCPS Confidential Student Records during the term of the
Agreement (collectively, the “Authorized Representatives”) to maintain in strict c.  ‘idence
and trust all FCPS Confidential Student Records. The Company shali take allre onable
steps to insure that no FCPS Confidential Student Records are disclosed to any rson
or entity except those who (i) are Authorized Representatives of the Company pi  orming
functions for FCPS under the Agreement and have agreed to be bound by the te s of
this Agreement or a Confidentiality Agreement (as defined below) executed purs nt
hereto; (i) are authorized representatives of FCPS, or (ili) are entitied to such FCPS
Confidential Student Records from the Company pursuant to federal and/or Virginia law.
The Company shall use FCPS Confidential Student Records, and shall take all
reasonable steps necessary to ensure that its Authorized Representatives shall -3 such
records, solely for purposes related to and in fulfillment of the performance by the
Company of its obligations pursuant to the Agreement.

The Company shall: (i) designate one of its Authorized Representatives to be
responsible for ensuring that the Company and its Authorized Representatives maintain
the FCPS Confidential Student Records as confidential, (ii) train the other Authorized
Representatives with regard to their confidentiality responsibilities hereunder and
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opt-out has been fited, de-identified student information, and FCPS records not | ~ taining
to students, the Confidentiality and Security paragraphs shall not apply, providec ’at the
notice obligation under subsection (vii) shall apply to lawsuits and investigations volving
FCPS records of any kind.

Disposition of FCPS Confidential Student Records Upon Termination of Agreement

Upon expiration of the term of the Agreement, or upon the earlier termination of the
Agreement for any reason, the Company covenants and agrees that it promptly : all
deliver to the School Board, and shall take all reasonable steps necessary to cat 3 each
of its Authorized Representatives promptiy to deliver to the School Board, all FC! |
Confidential Student Records. The Company hereby acknowledges and agrees ...at,
solely for purposes of receiving access to FCPS Confidential Student Records and of
fulfilling its obligations pursuant to this provision and for no other purpose (including
without limitation, entitlement to compensation and other employee benefits), the
Company and its Authorized Representatives shall be deemed to be school officials of
the School Board, and shall maintain FCPS Confidential Student Records in accordance
with all federal state and local laws, rules and regulations regarding the confiden**-lity of
such records. The non-disclosure obligations of the Company and its Authoriza
Representatives regarding the information contained in FCPS Confidential Student
Records shall survive termination of the Agreement. The Company shall indemr ™" 'and
hold harmless the School Board from and against any loss, claim, cost (including
attomeys' fees) or damage of any nature arising from or in connection with the breach by
the Company or any of its officers, directors, employees, agents or representativ- - of the
obligations of the Company or its Authorized Representatives under this provisio r
under a Confidentiality Agreement, as the case may be.

Certain Representations and Warranties. The Company hereby represents and

warrants as follows: (i) the Company has full power and authority to execute the
Agresment and to perform its obligations hereunder and thereunder; (i) the Agre_ .1ent
constitute the valid and binding obligations of the Company, enforceable in accordance
with their respective terms, except as such enforceability may be limited by bankruptcy or
similar laws affecting the rights of creditors and general principles of equity; and (iii) the
Company's execution and delivery of the Agreement and compliance with their respective
terms will not violate or constitute a default under, or require the consent of any third
party to, any agreement or court order to which the Company is a party or by which it
may be bound.

Governing Law: Venue. Notwithstanding any provision contained in the Agreen 1t to
the contrary, (i) the Agreement shall be governed by and construed in accordanc vith
the laws of the Commonwealith of Virginia, without reference to conflict of laws pri__iples;
and (ii) any dispute hereunder which is not otherwise resolved by the parties hereto shall
be decided by a court of competent jurisdiction located in the Commonwealth of Virginia.

Terml ~ , This agreement shall remain in force until notification to terminate is issued
by FCrs. Attime of termination, vendor is to follow regulations for Disposition of 3PS
Confidential Student Records Upon Termination of Agreement as stated above.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executec’ * y their
duly authorized officers effective as of the date first written above.

NAVIANCE. INC.

3, Inc.

FAIRFAX COUNTY SCHOOL BOARD

MH DUV, WIS U FTUGUTESTnonL







































Academic and Career Planning Resource System 5

» f. 7.8.19. The Solution should have the ability to batch send to a variety of delivery types.

It is possible to batch send to a variety of delivery types one student at a time, but you cannot batch send to a
variety of delivery types for multiple students at one time.

2. Please confirm that Hobsons will meet the following expectations:

» a. Dedicated consulting representative and technical representative who is familiar with
the FCPS set up. A transition plan must exist and be executed in the event sti ““ changes
occur. This should include documentation of our authentication and any cust nizations
that may exist. {RFP Section 7.12.2)

FCPS will have a dedicated Consultant who has product expertise and will be intimately familiar with the
implementation and overall usage of Naviance at Fairfax. In addition to the Consultant, Fairfax will also have
a Success Manager assigned who will be able to fully document the authentication and customizations Fairfax
is using. Upon any transitions in staff, this documentation will remain with Fairfax’s customer record and be
transitioned to the newly assigned Success Manager and/or Consultant. If the need arises, the Success
Manager is able to pull in various resources from across the company including an engineering resource,
product manager, technical product manager or advanced support specialist.

» b. Access to the timeline or roadmap for enhancements

Product enhancements are communicated to all clients via Community Release Notes in our Naviance
Network. For tier 1 releases, the primary client account contacts are notified via email of any changes that
may impact any previously supported user workflows or significant changes to the user experience well in
advance of their release to market. As a technology company that practices agile development methodology,
our releases include minor iterative enhancements and bug fixes to major feature releases. We are not in the
practice of publicly releasing our roadmap and FCPS will be made aware of any minor releases via the
Naviance Network and any major product or feature releases via email to your account’s primarv contacts.

+ ¢. Agreed upon timeline for FCPS fixes and customization requests
As fixes and customizations are requested by FCPS, they will be considered by the product management
team. A determination whether or not to move forward with that request will be made at that time.

« d. Communication

o i Email notification of major releases 12 weeks prior to relea . (RFP
Section 6.10.3)

o i Email notifications 48 hours prior to smaller releases (RFP § :tion
6.10.4)

o ii. Email notifications 7 days prior to any planned outages (RFl iection
6.10.5)

o iwv. Monthly follow-up meetings/updates from Hobsons with FC 3 to review
outstanding issues and to be made aware of upcoming changes to ...e system

Hobsons deploys updates and fixes to all customers using the agile development methodology with a two-
week sprint cadence. The majority of releases do not require any downtime. Where planned downtime is
anticipated, this will be communicated at least ten days in advance.

Software release information is documented in the Naviance Network online community and help system
available within the Naviance product. Monthly release notes are published in the Product Release Notes

© 2018 Hobsons, Inc. All rights reserved worldwide. H( 3



Academic and Career Planning Resource System 6

section of the Naviance Network. For major releases, product launches, or significant updates, we
communicate at least one month in advance using standard customer communication channels, including the
Naviance Network, dashboard notices in the Naviance product, the monthly client newsletter, webinars, and
emails.

» e. Inclusion on the National Advisory Board

Refer to our response to question 4 below for details.
» f. Scalability to support FCPS users during the peak college application periods. Key
dates being Oct 1, Oct 15, Nov 1, Nov 15, Dec 1, Dec 15, Jan 1 and Jan 15th. (Rl Section
6.4)

Hobsons monitors systems 24x7x365 for performance and scalability especially during peak submission and
seasonal deadlines.

» g. No major mid-year enhancement rollouts that impact user experience.

As a technology company that practices agile development methodology, both major and minor
enhancements happen on a rolling basis. Hobsons keeps school year cycles in mind when developing and
releasing new features.

- h. Email notification of any known issues with existing functionality that me*- be
impacting users

Naviance utilizes in-product messaging for known issues that have a major impact for users. These messages
are available when users log into a school account. Your Naviance Success Manager will also keep you
informed of issues with a major user impact.

« i. Training and Documentation
o I Documentation of our system configuration that can be us« by
Hobsons consultants and FCPS technical support staff. (RFP Sectio 5.10.9)

With the use of FCPS consulting hours, we can work with you on documentation and we can support you
with your purchased consulting hours.
o ii. Initial customized training for FCPS technical support staff -—d a few
hours of annual training per year for this same staff. (RFP Section i 2.6)
= Include in the initial training a review of Naviance configuri...on,
including how best to utilize features of the praduct, for exi 1ple the
Welcome Message formatting and other parameter setting:

Purchased consulting hours can be used for this purpose. Your consultant can work with FCPS leadership to
outline a formal training plan for staff to include frequency, audience, and content.
o iii. Annual training for school users in-person and webinars. (R™™ Section
7.12)

Your assigned consultant can utilize consulting hours to deliver training remotely via web or onsite in-
person as determined by your professional development plan.

© 2018 Hobsons, Inc. All rights reserved worldwide. I( ’



Academic and Career Planning Resource System 7

3. FCPS is requesting:

» a. Continued blackboard authentication support, to include automated parent accounts
(RFP Section 6.3). Documentation should be created for Hobsons and FCPS te" nical
support staff

Our current supported authentication methods are through NavAPI and Clever.
» b. eDocs/Common App integration (RFP Section 7.8.3, 7.8.16, 7.8.18)

Supported.

» . Assigning lessons and tracking reports to allow consistent measurement ~usage and
effectiveness

In the Naviance Curriculum product, district-level functionality includes default lesson sequence assignment
by grade level, and tracking usage and answers in each school.

- d. Course Planner - Ability to allow a Middle School student to incorporate a High School
level course (that was taken in 8th grade) in their 4 year plan, and the flexibility to modify
the 4 year plan to meet some Special Education Students or English Learners ‘ans of
more than 4 years to graduate. (RFP Section 7.7.7)

This is not currently on the roadmap.
- e. Accurate tracking of transcripts request from initial request through subr-—"ssion of
the transcript. (RFP Section 7.8.2)
Supported.
» f. Additional support for required district reports that are unavailable onlin
o i Ability to generate district reporting by FCPS staff

Naviance supports a host of in-product reports at the district level that can be generated by FCPS staff. There
are some additional back-end reports that are available through your dedicated consultant.

o ii. Curriculum usage needs to be made available at the district 2vel

District-level Naviance Curriculum reporting is a planned enhancement, to be delivered in Fall 2018.

» g. Permission to transiate the assessments available since the product itself “pes not
have other languages available (RFP Section 6.2.3)

Fairfax County Public Schools has permission to translate the following: Gallup StrengthsExplorer, Career
Cluster Finder, and Career Interest Profiler. Once translated for students to read on paper in their primary
language, they can enter their answers back into Naviance.

From Gallup Regarding Translation of Strengths Explorer:

“If the school themselves want to translate the assessment for the use with their students we will not say they cannot do
that. We do not plan at this time to invest in building out translations for Strengths Explorer. Because of that, we will
allow schools to translate as they need to for their students. Please make them aware that the translations are not
endorsed by Gallup and they cannot circulate anything with Gallup’s name attached to it since our quality control
around the translations has not been assessed. With each translation we have measures to ensure that results are the
same for the participant if they take it in English, Spanish, etc.”

© 2018 Hobsons, Inc. All rights reserved worldwide. HOBP or















