
.J FairfaxCounty 
~ PUBLIC SCHOOLS 
t-~ ENGAGE • INSPIRE • THRIVE 

Naviance Inc. dba Hobsons, Inc. 
Attn : Joe Bissmeyer 
3033 Wilson Boulevard, Suite 500 
Arlington, VA 22201 

Office of Procurement Services 
8115 Gatehouse Road, Suite 4400 

Falls Church, VA 22042 

t·JUN 2 1 2018 

Reference: RFP2000002379; Academic and Career Planning Resource System 

Dear Mr. Bissmeyer 

Acceptance Agreement 

Contract Number: 4400008522 

This acceptance agreement signifies a contract award to Naviance Inc. dba Hobsons, Inc. for Academic 
and Career Planning Resource System . The period of the contract shall be from Date of Award through 
June 30, 2023. 

The contract award shall be in accordance with: 

1 . This Acceptance Agreement; 

2. The Terms and Conditions of RFP2000002379; Academic and Career Planning Resource System, 
and all addenda; 

3. Your Proposal dated December 5, 2017; 

4. The signed Memorandum of Negotiations. 

Please note that this is not an order to proceed . A purchase order, which constitutes your notice to proceed, 
will be issued to your firm. Please provide your Insurance Certificate according to Special Provisions 
Paragraph Paragraph 20 within five (5) days after receipt of this letter. 

MRP/sm 

Sincerely, 

/VtMt~JJAJNJ 
Michelle R. Pratt 
Director 



* ~ Fairfax County 
~ PUBLIC SCHOOLS 
~ ENGAGE • INSPIRE • THRIVE 

Office of Procurement Services 
8115 Gatehouse Road, Suite 4400 

Falls Church, VA 22042 

MEMORANDUM OF NEGOTIATION 

RFP2000002379 

The County of Fairfax, Fairfax County Public Schools (hereinafter called the County or FCPS) and 
Naviance, Inc. (hereinafter called the Contractor or Hobsons) hereby agree to the following in the 
execution of Contract 4400008522. The final contract contains the following items: 

a. Fairfax County's Request for Proposal 2000002379 and all Addenda; 
b. Technical and Cost proposals submitted by Hobsons as amended by this Memorandum of 

Negotiations; 
c. Response to Negotiations Letter including pricing summary dated April6 , 2018 and April17, 2018 
d. The Memorandum of Negotiations; and 
e. All subsequent amendments to the contract. 

The following are to be included in the contract: 

1. Quarterly meetings and/or conference call with Success Manager at no charge. 

2. Success Manager will provide annual training of the new features of the Naviance Platform to the 
central team onsite or via webinar. 

3. Documentation will be provided from the Help Library and the Success Manager will assist FCPS 
with updating any FCPS created user guides and PowerPoint slides for staff and students to 
reflect any system changes that may impact their experience. 

4. Seat on National Advisory Board for the next term starting in August 2018. 

5. Hobsons will continue to support the current authentication method which is inclusive of single 
sign on for parents. Hobsons will continue to support FCPS users sign on via Blackboard until 
Clever releases parent single sign on. Timeframe of the switch is dependent on when Clever 
offers this parent capability. If available in time for development and test, FCPS is expected to 
transition to that solution if it is available in time to configure and test for delivery the beginning of 
the 2019-2020 school year. 

6. The Success Manager will provide the district-level reports FCPS is looking for if they are 
unavailable in the product for FCPS to directly access. The Success Manager will also provide 
raw data via export from the system. 

7. Curriculum usage reports at the district level will be available by the end of the calendar year 
(Dec.2018) 

8. Course Planner- Ability to allow a Middle School student to incorporate a High School level 
course (that was taken in 8th grade} in their 4 year plan, and the flexibility to modify the 4 year 
plan to meet some Special Education Students or English Learners plans of more than 4 years 
to graduate (September 2019). 

9. Success Manager will provide email notification within a 24 -hour period of pushpin notifications 
(outages , fixes , etc.) going live within the product. 

10. Create the ability to import senior survey data into the system for schools to access. 

11 . Hobsons will strive to limit the impact of any necessary enhancements throughout the school 
year that may potentially disrupt the user experience. 



Acceptance Agreement 
RFP2000002379 
Page 2 of 4 

12. Automated teacher assignments to students will be supported by Hobsons starting in the 2019-
20 school year. 

13. Scalability to support FCPS users during peak college application periods will continue to be a 
focus of Hobsons to ensure adequate bandwidth and throughput. 

14. Improve the process for sending transcripts and supporting documents for the 2019-20 school 
year. 

15. FCPS has permission to translate Gallup StrengthsExplorer, Career Cluster Finder, and Career 
Interest Profiler. 

16. Exceptions: 

a. The Special Provisions (Ref: RFP2000002379) will remain unchanged except as listed 
below: 

i. Page 21 , Section 11, Pricing: 

• 11.1. The subsequent contract will be a firm-fixed price agreement. The 
fee(s) will remain firm and will include all charges that may be incurred in 
fulfilling the requirements of the contract during the first 365 days. 

• 11 .2. The request for a change in the unit price shall include as a minimum, 
(1) the cause for the adjustment; (2) proposed effective date 

ii. Page 24, Section 19, Basis for Award: Delete paragraph 19.7. 

iii. Page 24, Section 20, Contract Insurance Provisions: 

• 20.2 b. Delete Last sentence. 

• 20.2 c. Delete Last two sentences. 

• 20.5 k. Delete "The contractor will provide on demand certified copies of all 
insurance policies related to the contract within ten business days of demand 
by the FCPS. These certified copies will be sent to the FCPS from the 
contractor's insurance agent or representative. " 

• 20.5 k. 1. Change 45 day written notice to 30 days. 

iv. Page 27, Section 22, Reports and Invoicing: 

• 22.2. Deleted. 

• 22.3. Deleted. 

v. Page 27, Section 23, Payments. "The County will pay the Contractor based upon 
an invoice received". 

vi. Page 27, Section 24. Changes: Delete paragraph 24.1 . 

vii. Page 28, Section 25. Delays and Suspensions: Deleted. 

viii. Page 28, Section 26. Access to and Inspection of Work: Deleted . 

ix. Page 29, Section 27, Project Audits: 

• 27.4: Delete second sentence. 

• 27.5: Deleted. 
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x. Page 29, Section 29, Safeguard of Information: 

29.1 . Unless approved in writing by the County Purchasing Agent, the Contractor 
may not sell or give to any individual or organization any information, reports , or 
other materials given to, prepared or assembled by the Contractor under the final 
contract Other than what is necessary to perform work under this Contract. 

b. The General Conditions and Instructions to Bidders (Ref: RFP 2000002379 Appendix A) 
will remain unchanged except as listed below: 

i. Page 36, Section 27, Prompt Payment Discount: Deleted. 

ii. Page 36, Section 28, Inspection-Acceptance: "Acceptance shall occur only after 
receipt and inspection provided such inspection, as appropriate, is accomplished 
within a reasonable time ." 

iii. Page 37, Section 33, Termination for Cause: "Either party may terminate this 
Agreement and I or any Order Forms upon written notice if the other party: (i) 
breaches any material term or condition of this Agreement or the applicable 
Order Form and fails to remedy the breach within thirty (30) days after being 
given written notice thereof; (ii ) ceases to function as a going concern or to 
conduct operations in the normal course of business; or (i ii) has a petition filed 
by or against it under any state or federal bankruptcy or insolvency laws which 
petition has not been dismissed or set aside within sixty (60) days of fi ling ." 

iv. Page 37, Section 35, Subletting of Contract or Assignment of Contract Funds: 
"Neither party may assign or delegate this Agreement or any of such party's 
rights or obligations under th is Agreement without the prior written consent of 
the other parties hereto. This Agreement shall be binding upon and inure to the 
benefit of the parties and their respective successors and permitted assigns." 

v. Page 38, Section 44. Changes: "No changes to the contract shall be made 
without the mutual written agreement of the parties." 

vi. Page 38, Section 47, Responsibil ity for Supplies Tendered: Deleted . 

vi i. Page 39, Section 48, Inspections: Deleted. 

vii i. Page 39, Section 55, Replacement: Deleted. 

ix. Page 39, Section 59, Partial Payments: Deleted. 

x. Page 40, Section 60, Payment for Equipment, Installation, and Testing : Deleted . 

xi. Page 40, Section 61 .a. Save the County, its agents and employees harmless 
from liability of any nature or kind caused by Contractor pertaining to the use of 
any copyrighted or uncopyrighted composition; secret process, patented or 
unpatented; invention; article or appliance furnished or used in the performance 
of this Contract. 

xii. Page 40, Section 62, Service Contract Guaranty: "Contractor represents and 
warrants that it will perform the Services in a timely and professional manner, in 
conformance with generally accepted industry standards. Contractor further 
represents and warrants that it has full right and authority to furnish the Services 
and that such Services furnished by Contractor hereunder do not and will not 
infringe, violate or in any way breach any patent, copyright, or trade secret of 
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any third party that exists and Is enforceable under the laws of the United States 
during the Term. The above are the only representations and warranties 
concerning the services, and contractor and Its third party licensors, suppliers 
and vendors disclaim all other representations and warranties, whether oral or 
written, Including without limitation warranties of accuracy, timeliness, 
completeness, results, and Implied warranties of non-Infringement, 
merchantability and fitness for a particular purpose, even If contractor or Its third 
party licensors, suppliers or vendors have been Informed of such purpose, or 
any representations and warranties arising from course of performance, course 
of dealing, or usage of trade. The services may Involve data transmission over 
the internet and, as such, contractor does not warrant that the services will be 
uninterrupted or error free. Similarly, as the data being managed by contractor 
originates from county's users, neither contractor nor any of its third party 
licensors, suppliers or vendors makes any warranty as to the accuracy, 
completeness or reliability of any Information obtained through the services. No 
agent of contractor Is authorized to alter or exceed the representation and 
warranty obligations of contractor as set forth herein". 

All other prices, terms, and conditions remain the same. 

Attachments: 

Confidentiality Provisions - Student Records 
Exhibit A: Service Level Agreement (SLA) 

All other prices, terms, and conditions remain the same. 

ACCEPTED BY: 

Marlbeth Luftglass, Assistant Superintendent 
Department of Information Technology 

~~~tlAo .£_ 
Sloan Presidio, Assistant Superintendent 
Department of Instructional Services 

~fA.& 
Michelle Pratt, Director 
Office of Procurement Services 

Date 

06/18/2018 

Date 

Date 

Date I 



Contract 4400008522 

CONFIDENTIALITY PROVISIONS 
STUDENT RECORDS 

THIS AGREEMENT, executed and effective as of the J!:L "7Jay of f1r; , 2018, by and 
between NAVIANCE, INC. (HOBSONS, INC.), a corporation organized and exi ng under the laws of 
Delaware (the "Company"), and the FAIRFAX COUNTY SCHOOL BOARD, a public body corporate and 
politic organized and existing under the laws of the Commonwealth of Virginia (the "School Board"), 
recites and provides as follows. 

Recitals 

The Company and the School Board agree that the purpose of such terms and conditions is to 
ensure compliance with the Family Educational Rights and Privacy Act (FERPA), including but not limited 
to (i) the identification of Company as an entity acting for the School Board in its performance of 
functions that a School Board employee otherwise would perform; and (ii) the establishment of 
procedures for the protection of confidential student records, Including procedures regarding security and 
security breaches. 

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which Is 
acknowledged hereby, the parties agree as follows. 

Agreement 

The Agreement Is amended hereby as follows: 

1. The following provisions shall be deemed to be included in the Agreement 

Confidentiality Obliaations Applicable to Certain FCPS Student Records. The 
Company hereby covenants and agrees that it shall maintain, in strict confidence and 
trust, all FCPS student records containing either (1) non-directory information of any kind, 
whether provided by or created for FCPS pursuant to this contract, or (2) directory 
information as to which the eligible student or his family has opted out of disclosure 
(collectively, "FCPS Confidential Student Records"). 

The Company shall cause each officer, director, employee and other representative who 
shall have access to FCPS Confidential Student Records during the term of the 
Agreement (collectively, the "Authorized Representatives") to maintain in strict confidence 
and trust all FCPS Confidential Student Records. The Company shall take all reasonable 
steps to Insure that no FCPS Confidential Student Records are disclosed to any person 
or entity except those who (I) are Authorized Representatives of the Company performing 
functions for FCPS under the Agreement and have agreed to be bound by the terms of 
this Agreement or a Confidentiality Agreement (as defined below) executed pursuant 
hereto; (ii) are authorized representatives of FCPS, or (ill) are entitled to such FCPS 
Confidential Student Records from the Company pursuant to federal and/or Virginia law. 
The Company shall use FCPS Confidential Student Records, and shall take all 
reasonable steps necessary to ensure that its Authorized Representatives shall use such 
records, solely for purposes related to and In fulfillment of the performance by the 
Company of its obligations pursuant to the Agreement. 

The Company shall: (I) designate one of its Authorized Representatives to be 
responsible for ensuring that the Company and its Authorized Representatives maintain 
the FCPS Confidential Student Records as confidential; (ii) train the other Authorized 
Representatives with regard to their confidentiality responsibilities hereunder and 
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pursuant to federal and Virginia law; (Iii) maintain at all times a list of Authorized 
Representatives with access to FCPS Confidential Student Records; (iv) cause each 
Authorized Representative to execute a written covenant of confidentiality in substantially 
the form set forth on Attachment hereto (the "Confidentiality Agreement") prior to his or 
her performance of any services contemplated by the Agreement and shall deliver any 
and all such Confidentiality Agreements to the School Board upon request. 

Other Security Regy!raments. The Company shall maintain all technologies, policies, 
procedures and practices necessary to secure and protect the confidentiality and integrity 
of FCPS Confidential Student Records, Including procedures to (I) restrict access to 
such records as described in the "Confidentiality" provision of this Agreement; (ii) 
establish user IDs and passwords as necessary to protect such records; (ill) protect all 
such user passwords from detection and unauthorized use; (iv) prevent hostile or 
unauthorized intrusion that could compromise confidentiality, result in data corruption, or 
deny service; (v) prevent and detect computer viruses from spreading to disks, 
attachments to e-mail, downloaded files, and documents generated by word processing 
and spreadsheet programs; (vi) minimize system downtime; (vii) notify FCPS of planned 
system changes that may impact the security of FCPS Confidential Student Records; 
(viii) return or destroy FCPS Confidential Student Records that exceed specified retention 
schedules; (ix) permit periodic security audits by FCPS or designated third party using 
applicable regulations and industry best practice standards as benchmarks, and make 
commercially reasonable efforts to remedlate the vulnerabilities discovered; (x) in the 
event of system failure, enable immediate recovery of FCPS records to the previous 
business day. 

In the event of a security breach, the Company shall (i) immediately take action to close 
the breach; (il) notify FCPS within 24 hours of Company's first knowledge of the breach, 
the reasons for or cause of the breach, actions taken to close the breach, and identify the 
FCPS Confidential Student Records compromised by the breach; (Iii) return 
compromised FCPS Confidential Student Records for review; (iv) provide 
communications on the breach to be shared with affected parties and cooperate with 
FCPS efforts to communicate to affected parties by providing FCPS with prior review of 
press releases and any communications to be sent to affected parties; (v) take all legally 
required, reasonable, and customary measures in working with FCPS to remediate the 
breach which may include toll free telephone support with informed customer services 
staff to address questions by affected parties and/or provide monitoring services if 
necessary given the nature and scope of the disclosure; (vi) cooperate with FCPS by 
providing information, records and witnesses needed to respond to any government 
investigation into the disclosure of such records or litigation concerning the breach; and 
(vii) provide FCPS with notice within 24 hours of notice or service on Company, 
whichever occurs first, of any lawsuits resulting from, or government investigations of, the 
Company's handling of FCPS records of any kind, failure to follow security 
requirements and/or failure to safeguard confidential information. The Company shall 
provide satisfactory documentation of its compliance with the security requirements of 
this provision prior to performing services under the Agreement. The Company's 
compliance with the standards of this provision is subject to verification by FCPS 
personnel or its agent at any time during the term of the Agreement. 

Applicability of Confidentiality and Security ProvlsloD! to Non-confidential 
Records 

To the extent that FCPS provides non-confidential information to Company under this 
Agreement, such as student records containing only directory Information as to which no 
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opt-out has been filed, de-Identified student lnfonnation, and FCPS records not pertaining 
to students, the Confidentiality and Security paragraphs shall not apply, provided that the 
notice obligation under subsection (vii) shall apply to lawsuits and Investigations involving 
FCPS records of any kind. 

Disposition of FCPS Confidential Student Records Uoon Termination of Aqrnment 

Upon expiration of the term of the Agreement, or upon the earlier termination of the 
Agreement for any reason, the Company covenants and agrees that it promptly shall 
deliver to the School Board, and shall take all reasonable steps necessary to cause each 
of its Authorized Representatives promptly to deliver to the School Board, all FCPS 
Confidential Student Records. The Company hereby acknowledges and agrees that, 
solely for purposes of receiving access to FCPS Confidential Student Records and of 
fulfilling its obligations pursuant to this provision and for no other purpose (including 
without limitation, entitlement to compensation and other employee benefits), the 
Company and its Authorized Representatives shall be deemed to be school officials of 
the School Board, and shall maintain FCPS Confidential Student Records in accordance 
with all federal state and local laws, rules and regulations regarding the confidentiality of 
such records. The non-disclosure obligations of the Company and its Authorized 
Representatives regarding the Information contained In FCPS Confidential Student 
Records shall survive termination of the Agreement. The Company shall indemnify and 
hold harmless the School Board from and against any loss, claim, cost (Including 
attorneys' fees) or damage of any nature arising from or In connection with the breach by 
the Company or any of its officers, directors, employees, agents or representatives of the 
obligations of the Company or Its Authorized Representatives under this provision or 
under a Confidentiality Agreement, as the case may be. 

Certain Representations and Warranties. The Company hereby represents and 
warrants as follows: (I) the Company has full power and authority to execute the 
Agreement and to perform Its obligations hereunder and thereunder; (ii) the Agreement 
constitute the valid and binding obligations of the Company, enforceable in accordance 
with their respective terms, except as such enforceability may be limited by bankruptcy or 
similar laws affecting the rights of creditors and general principles of equity; and (iii) the 
Company's execution and delivery of the Agreement and compliance with their respective 
terms will not violate or constitute a default under, or require the consent of any third 
party to, any agreement or court order to which the Company is a party or by which it 
may be bound. 

Goyemlna Law; Venue. Notwithstanding any provision contained in the Agreement to 
the contrary, (I) the Agreement shall be governed by and construed In accordance with 
the laws of the Commonwealth of Virginia, without reference to conflict of laws principles; 
and (II) any dispute hereunder which is not otherwise resolved by the parties hereto shall 
be decided by a court of competent jurisdiction located In the Commonwealth of Virginia. 

Termination. This agreement shall remain in force until notification to terminate is issued 
by FCPS. At time of termination, vendor is to follow regulations for Disposition of FCPS 
Confidential Student Records Upon Termination of Agreement as stated above. 
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IN wrrNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their 
duly authorized officers effective as of the date first written above. 

NAVIANCE, INC. 

FAIRFAX COUNTY SCHOOL BOARD 

~f.AO!M-
Director, Office of Procurement 



HOBSONS) 

Fairfax County Public Schools 

Attn: Samira Mkaimel 

Willow Oaks Administration Center 

8270 Willow Oaks Corporate Dr. 

Fairfax, VA 22031 

Re: (RFP) 2000002379 

Dear Samira, 

April17, 2018 

Hobsons is responding in this letter to Fairfax County Public Schools "Negotiation Points Prioritized and 

Remaining Items for Discussion" following our negotiation meeting last week on Aprilll, 2018. 

I. Negotiation Points Prioritized: 

See table below 

3033 W1lson Bou evard, Sui te 500 
Arlmgton, VA 22201 

+1 703.234.5910 
Hobsons.com 



July 2018 Training and Documentation 

I. Documentation of our system configuration that can be used by Hobsons consultants and 
FCPS technical support staff. (RFP Section 6.1 0.9) 

ii. Initial customized training for FCPS technical support staff and a few hours of annual 
training per year for this same staff. (RFP Section 7.12 .6) 

• Include in the initial training a review of Naviance configuration, including how best 
to utilize features of the product, for example the Welcome Message formatting and 
other parameter settings 

Ill. Annual training for school users in-person and webinars. (RFP Section 7.12) 

In preparation for SY18/19, FCPS is expecting to receive a comprehensive training that is 
customized to FCPS. This will include Naviance Student and maximizing the functionality of 
Naviance. We will need assistance In updating and improving our FCPS staff's knowledge 
of the tool and training materials used in turn-aroood-trainings conducted by FCPS. We 
recognize that documentation/support materials are already planned for Naviance Student. 

Throughout the term of the contract, it is the expectation that the central office support staff 
receive adequate training when new enhancements are rolled out. In addition, Summer 
trainings at the beginning of each year to property prepare for the upcoming school year 
would be provided by Hobsons to FCPS central staff team. These trainings would not 
require consulting fees. In addition, FCPS would have access to free webinars, the help 
library, the success manager. 

llob-.on.; Hc'~ponsc: 

\ vrcc. Succe~~ 1\lana:~r \\ ill meet'' ith I ( P~ central ,r,lf"i tc,m1 to de\ dop documentation to be 
u.;t.d b) llob:.ons con,ultant' and Na\ iance Support Sen icc.; 

\\ ith change.; to th< Nm Jat ce pbtform, the Succes:- 1\fanager \\ill prm ide training of the nc\\ 
feature:- to the central team on:-ire or either ,·ia wcbinar. Document.ltlon \\ill be prm idcd from 
the llclp J .ibr<ll"} and the Succe~:- 1\fanager will help changing an~ documentation that I CPS 
-reared 'uch a ... u.;cr )!Utdt. ' tor staff and :orudcnt:- and PowerPoinr ~liJe,. 

\II other trmning ''ill bt. prm idcd b~ Con,ulr~nr 

Continued blackboard authentication •upport, to Include automated parent accounts (RFP 
Section 6.3) Continue support for the existing set-up 

llob,on' Re,pon:-t.: 

\GRI :1· .. \\ t. wtll continue to ~upport the current set up \\ hich i~ inclu~i' e of ~in~lt. :;ign on for 
):\rent:-. I ·CPS can continue to provide single sign for it" student~ and parent~ into N:n iance 
through Blackboard until Clever rclea-.L ~ parent .;ingle :otgtl on (timctrame i:- J"HD). Once Clc, cr 
>ffers thi ... capabilit~, FCPS is expected to tr~nsttion to thar solution (target the 2019-2020 :-chool 

l't.ar). 



August 
2018 

The Solution must have the ability to automate provisioning of teacher anlgnments to 
students (RFP Section 6.3.17) 

FCPS is in need of teacher to student automated provisioning. FCPS would request to have this 
ready at the start of the school year. At the minimum, Naviance to provide a tlmeline. 

llob ... on ... Respon.;c: 

\( ,RJ •:I · \X i'J'II t\lODIFlC: \ I'ION. \\ c .trc in the proLt'l-1- ot rL~can.hing the b d of cffo1 t 
im '1h ed t1 > supp1 1rt cla.;s ro~terin r \ ia ( Jc, er. ('lass ro ... ruin1 ~ \\ ould allm\ the g-rouping of 
... rudcnt.., in cla~~c' from ClL\ cr to automattc,llh ~} nc \\ tth N.l\ tancc group". ~~~ that ... rudt nt 
!!,Tnup ... \\ ould not h,t\ c to be crcatnl or upuated manuall~. J he modification to rhis is '' e canno t 
ommit ro doing thi ... b) , \ugust 2018 but nthcr \\ c can commit to supporting it for the 2019-

2020 school year. 

The Solution should have the ability to batch send to a variety of delivery types. (RFP 
Section 7.8.19) 

The current process of sending transcripts and supporting documents individually by student is not 
effective. FCPS needs eDocs to support a batch send functionality for initial, mid-year, and final 
records. At a minimum, Naviance needs to provide a timeline. 

llob:,on:- Response 

iCANNOr AGREI::. TO BATCH STA rCMENT OR TIMCLINI::.. lfFCPS is asking us to 
improve and streamline the cDocs workflow. we are always looking to improve upon it. 
I lowe\ cr. we arc unable to agree to the solution FCPS is proposing. What we can agree to is 
o meet with fCPS to understand your challenge/pain and then we can propose a solution that 
nakes sen~c and will v.ork for us technically as well as our partners (Parchment and 
~ommonApp). The earliest we can agree to improve the process in question is for the 2019-
2020 school year as the eDocs roadmap is alrcnd) in the works for the upcoming school year 
~nd cannot be modified at this time. 



September Scalability to support FCPS users during the peak college application periods. (RFP Section 
2018 6.4) 

There have been noticeable improvements over three years ago when there was a bandwidth 
Issue, however, we continue to receive reports from schools of extreme delays in sending 
documents through eDocs during peak times, particularly leading up to the Nov. 1 deadline. 
FCPS needs assurance that eDocs can support the sending of documents during peak 
college application periods In the amount of time consistent of eDocs functionality during 
non-peak application periods. 
llobson~ Rc:.pon.;c: 

\(,RI 1·. 1\:dormancc tunltlJ' 1:. part ot the cDoc~ roadmap C\ l.'1) )Car and \\Ill continue to be a 
focus of our:.. l " n~llling .ldlllu.ttc b.md\\ idth and throughput j..; a pnorit~ for u:.. 

December Additional support for required district reports that are unavailable online. 
2018 Ability for FCPS staff to self generate district level reports rather than having to ask a 

consultant to do It This Includes curriculum usage reports at the district level. 
llob~ons Rcspomc: 

\(, Rl ·:I·: \\ l 1"1 I t\IODII · IC \ l'ION. The Succe~~ l\f.magcr can provide the district k' d rc port~ 
!'CPS is looking for it the~ arc una\ allabk in the product for 11CPS to access. The ~ucce:-:-
i\·lanap,er c.1n abo prm ide the 1":1\\ d.1t.1 'ia l 'port from the ~)stem . llo\\ e\ er, "c cannot prm Ilk 
~cce~s to .111) back end reporrin~ or acce.,., to run SQJ. yuc·rie~ against our databa-,e. \\ l can 
.tgree tlut the Curriculum u:-aj!,e report at the dhtrict (c, d ' ill be a\·ailablc b~ ti1L end of the 
jcalcndar ~e.t r . 



August Initial customized training for FCPS technical support staff and a few hours of annual training 
2019 per year for this same staff. (RFP Section 7 .12.6) 

lloiJ,oJb l{l·,pon,c: 

\(, Rl I . I ha... \\ 1lllll ddl\ crcd through ( Olbulnn~· · 

Support FCPS with updating training material to reflect any system changes since the 
previous SY. 

llob,on' Rc:-pon'c 

~\ ith chan~c:- to the N,n 1.11Hc pl.tttonn. tlw ~ucccss 1\Janagcr wtll prm 1dc trammg ot the 11l'\\ 
feature:- to thl u·ntr.tl tc,un on,ltl. or' i:t \\Tbmar. Documentation \\ill b~ prm llkd from the 
llclp l.ibrar) and the ~uc Ll." 1\l,uugcr \\ill help Lh:tnging .tn~ documcnt.ttton that I CPS created 
r;uch a' user gutde' for ... raff and ... rudenr... and PcmerPoint slide,. 

Continued Blackboard authentication 1upport, to Include automated parent accountl (RFP 
Section 6.3). Navlance will work with FCPS to potentially develop another 1upportable 
solution for this outside of Blackboard. Documentation should be provided to FCPS technical 
support staff regarding the set up and support of the authentication functionality 

eDocs/Common App integration (RFP Section 7 .8.3, 7 .8.16, 7 .8.18) FCPS needs an 
eDocs/Common App Integration solution that function• more similarly to Common App Itself. 
Two of the critical functionality components sought are: AUowlng for a "one-and-done" 
upload and submission of documents for 1tudenta, the ability for students to requHt teacher 
letter~ of recommendation and for teachers to 1ubmlt recommendation lettert for ltudentl, 
regardless of the current school of the student or teacher (the student and teacher would not 
need to ~ assigned to the same high school). 

I Jobson' Rl':-pon:-e: 

( urrentl), in l Doc,, teachu~ em :-end letter., ot recumm~ndatiun tcJJ :-tu Ult'- that arc mtt~tdc 
their 'chool ~ ithm the cli:-trtct. 11 e :-ame cmatl ilddre-,s can be u' cd, the~ '' ould just need to 

ha\ l. a u'cr account wtthin the 'pcci tic ,chool -,ttl 

September Course Planner- Ability to allow a Middle Schoolltudent to Incorporate a High School level 
2019 course (that was taken In 8th grade) In their 4 year plan, and the flexibility to modify the 4 

year plan to meet some Special Education Students or English Leamer~ plana of more than 4 
years to graduate. (RFP Section 7.7.7) 

llob-,on' Rc.o;pon:-c 

\(, Rl :1 .. J"imcframL \\ orko; for u-;. 



Il l. lkmainin~ Items for Discussion 

• Service credit or discount on SLA 

Refer to our :-.en iLL I .e\ cl \greemcnt induded bel< m. 

• Communication - FCPS is requesting email notification whenever pushpins are created in 

Naviance when outages, fixes, etc. will occur. FCPS central staff don't log into Naviance 

daily and often do not see the updates, therefore an email notification is needed. 

'J'h1.., "11l be completed b) ~ucce..,s 1\lanager "ithin a 2-~ hour period ot the pu..,hpin 1 notlfiL.t non 
gomg li' e Within the product. 

• Access to the timeline or roadmap for enhancements - Using the notification ofNaviance 

Student as the enhancement model, the communication around the enhancement is 

acceptable. However, we want to see the roadmap going forward in order to plan for it in 

our timeline and budget. FCPS will sign NDA if required. 

J 11L N.n iance l'O<ldmap h Auiu and not 'omething we pubh ... h. \~part of thl' \J, ISO!') B(Mrd \H 

can prm 1Je tJU·If tLrh upuatL~ on progre~s agmnst ke~ dt' elopmLnt project~ and the impact .md 
rimin~ ot .tm fLaturc" or enhancement~ planneJ tn be rclea,cd to the client. 

• Naviance Insight vs. Naviance Insights Premium -FCPS needs to have a better 

understanding of what is included in the new reporting dashboard - Naviance Insight vs. 

Naviance Insights Premium 

::-.ugge'>t "L hm c :1 separate mLetlng 'o \\le c.1n dem< m.;trate exac tly '' h.u IS co\ Ln:J in tach o t the 
oH'cnn•!'· J here are detaib rhrou).! h the lin~ inclmlcd helm\ for I { ' ]>S to start rc\ iewin:~: 

bttps:/ / www.naviancc.com/ contcnt/ naviancc-insigbts 



• Cost Reduction • Decrease the cost to a more reasonable increase for Year 1 and beyond. 

Colin! ..... ·-:.:. ., Yw Ywt· Yw YwZ. Yw Yw:a. .!:a Yw+ Yw YwS. ..... ,.. ... ...... . .... ...... ..... -- ......., ...... ........ v ....... ................. ... 41113 sao ....... R<IO 11~47120 5:1152 $1C8,4M.71 5:1115 1~-· 5:171 $111.3711.14 
Cllwlllr r.a 28 5:125 -.moo 5:12!1 111,300 s:l2!l IUIO s:l2!l .. 3110 s:l2!l 111.300 ................. f.12 5U22 $3.2!1 11&9,541!10 $3.115 5:112.875.30 $3.113 $223.373.21 1402 1234,61.41 1422 Dll11U4 ...... _.,,en. 

1110,1115 SZ78,514.30 Naito ......... Cinki!Un 6-12 12<10 S240,41400 5:1<10 S240,41411) 12152 12152.4118.20 $2115 12115,4110.2!1 S271 
1125 1107 701 Zi $158 

..-.~. -. 7-12 11111111 $1!10 $128,241 50 $135,1:1438 SHill S14l02728 $174 ,,..920.14 r--......_ __ 
7-12 1111181 10.111 $11,115295 $110 194,7n10 $1111 .... 71 $122 111!1,118.42 St28 $1~2811.08 -....... tDoa 12 13.«16 $100 St3,«16.00 $115 $15,473.25 $121 $18211155 1127 117,017.85 1133 117,1111 15 -rA _ .... 

....... AIIIIIol,..... 1•- 45 1425 S1l125.00 S4Zi 111,125 00 S4Zi 111,125 1425 $11,125 S4Zi stl,125 101l ,....._ 115(7111110 1115l120111 11101,538.17 

....... 

We look forward to our upcoming meeting with FCPS on April18, 2018 to discuss these items with you 

and come to a mutually agreeable outcome. 

Warmest regards, 

Jason Pletcher 
Chief l.'inancial Officer 
llobsons, Inc. 
3033 Wilson Blvd., Suite 500 
,\rlington, VA 22201 
703 678 4397 



Exhibit A-Naviance Service Level Agreement 
This Service Level Agreement ("Exhibit A'') is an Exhibit incorporated into the Naviance Terms ofService between Naviancc 
and Client ("'Fairtltx Count) Public Schools"). Ex hibit A is governed by the terms of the Naviance Terms of Service. and 
to the extent of any contlict between this Exhibit A and the Naviance Terms of Service, the terms of the Naviance Tem1s of 
Service shall govern. 

SEIWICE AVAILABILITY AND SUPPORT SERVICES I. 

SERVICE AVAILABILITY: 

A. Uptime. Each qum1er during the Order Form tenn, the S) stem shall be operational and available (''Uptime") for not 
less than 99.8% of the total number of hours in any such quarter. with the sole exception of scheduled and unscheduled 
maintenance periods, or tbr any events due to outside ofNaviance' s reasonable control, including but not limited to force 
majeure events or actions or inactions of Client or any third party supplier or failures that resulted from Client's 
equipment and/or third party suppliers ' equipment. If applicable, Naviance shall be responsible for \\orking with vendors 
to resolve performance or availability issues that occur within the network of the software hosting pro\'ider. 

B. Excused Perfommncc Events. The following situations shall be considered '' Excused Performance Events" 
and shall not be considered an SLA Failure: 

i. "Scheduled Maintenance'' means Naviance' s systems are not available due to a planned event (such 
as maintenance). Naviance is obligated to give Client at least ten (10) business days advance notice of 
Scheduled Maintenance. 

ii. Though rare, Naviance may require ·'Unscheduled Maintenance" to address critical issues (such as 
industry security a<h isories) that may impact all clients and require downtime. In the event of 
Unscheduled Maintenance. Naviance is obligated to notifY all clients of the issue, impact and 
mitigation steps. While Unscheduled Maintenance situations cannot be anticipated. Naviance will make 
commercially reasonable efforts to minimize impact to Client. 

C. All notifications regarding outages or system downtime will be posted online in the Naviance homepage or in some cases 
may also bee-mailed to client. The Account Manager will serve as the main point of contact for ensuring the client receives the 
notification and can coordinate with the technical solutions team if the client requires escalation or assistance with restoration 
of service. 

D. SLA Consistent Incidents. As used herein. "Consistent Incidents'' means two (2) separate incidents within a calendar 
)ear of failure to meet the Uptime standards as set forth in this section. Any Consistent Incidents shall be considered a 
material breach of this Agreement and is subject to the thirty (30) day cure period. 

E. SLA Credits. Penalties: lfNaviance fails to achieve required Uptime during a quarter. Client shall be entitled to an SLA 
Credit of$150 for each hour in the quarter in which Naviance fails to achieve the requisite Uptime level. 

II. SYSTEM MONITORING/RESPONSE 

A. Na' iance shall monitor its production environment 24 hours a day. 7 days a week. Naviance support staff are committed 
to responding to system problems as soon as possible to resolve issues. Naviance utilizes the below prioritization method 
and response time metrics for S) stem issues. The metrics include a targeted resolution time by category (which is different 
than response time). 
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Negotiation Questions 

Requirements 

1. Please confirm your responses to these requirements: 

• a. 6.3.17. The Solution must have the ability to automate provisioning of teacher 
assignments to students. 

Naviance supports the automated assignment of students to counselors only. 

3 

• b. 6.6.1. The Offeror must guarantee a minimum of99.99% availability, computed based 
on 24 hours/day over a 30 day period. In the event that an SLA is breached by the fault of 
the Contractor, the Contractor m6.3.17ust include "service credit" and "critical deliverable 
credit" as a portion of its remedy to FCPS. 

Hobsons supports a 99.8% uptime based on a 3-month calculation rather than on a monthly calculation. 
Hobsons does not provide any remediation or remedy if we fail to meet the supported uptime as described 

above. 

Below is our Service Level Agreement: 

Uptime 

Each quarter during the Order Form term, the system shall be operational and available to each participating 
institution ("Uptime") for not less than 99.8% of the total number of hours in any such quarter, with the sole 

exception of scheduled and unscheduled maintenance periods, or for any events due to factors outside of 
Hobsons' reasonable control, including but not limited to force majeure events or actions or inactions of 
Client or any third-party supplier or failures that resulted from Client's equipment and/or third-party 
suppliers' equipment. 

The following situations shall be considered "Excused Performance Events" and shall not be considered an 

SLA Failure: 

i. "Scheduled Maintenance" means Hobsons' systems are not available due to a planned event (such as 

maintenance). Hobsons is obligated to give Client at least 48 hours advance notice of Scheduled 

Maintenance that is not to exceed four hours in length. If Scheduled Maintenance must exceed four 

hours, Hobsons is obligated to give notice to Client at least seven calendar days in advance. 

ii. Though rare, Hobsons may require "Unscheduled Maintenance" to address critical issues (such as 

industry security notices) that may impact all customers and require downtime. In the event of 

Unscheduled Maintenance, Hobsons is obligated to notify all customers of the issue, impact, and 

mitigation steps. While Unscheduled Maintenance situations cannot be anticipated, Hobsons will 

make commercially reasonable efforts to minimize impact to Client. 

All notifications regarding outages or system downtime will be posted online in the Compass community 
portal and in some cases may also be emailed to Client. The Success Manager will serve as the main point of 
contact for ensuring Client receives the notification and can coordinate with the technical solutions team if 
Client requires escalation or assistance with restoration of service. 
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Upgrades and Scheduled Maintenance 

Hobsons employs an agile development model, which is an iterative, incremental approach to software 
development. In addition to getting valuable functionality to the market more quickly, it is also a framework 
that minimizes risk by preparing and releasing product upgrades in shorter, smaller development cycles. 
Hobsons targets delivery of production code on a monthly basis, but releases can be done more quickly if 
necessary. All clients receive updates at no additional charge. 

All patching, maintenance, and upgrades are handled by Hobsons' dedicated engineering staff. Operating 
System patches are usually applied as manufacturers' release patches. Database updates occur with less 
frequency but do occur; Hobsons staff applies database patches as updates are available. 

We will send major upgrade notifications at least five business days in advance. This notification will include 
release window, any downtime associated and, if applicable, a link to the release notes. The release includes 
documentation about the release. 

Performance 

Naviance's multi-tenant database model compartmentalizes data access while offering high scalability, and 
technical staff monitors the systems 24x7x365. Our professional services and support teams can work with 
Client to provide direction and best practices regarding system build-out to ensure efficiency. 

Data Backup 

Hobsons employs a secure and automated off-site data replication process to ensure redundancy of the data. 
Naviance platform backups are fully encrypted. 

Backups are secured off-site so the N aviance service can be restored in the extremely unlikely event of total 
data center loss. 

• c. 6.7.14. The Solution shall record an audit trail of all changes made to system data by 
the vendor and/or authorized system users. 

Currently we have audit trails for the following: 

• U serlogins 

• Changes made to roles 

• Changes made to applications 

• Changes made to student course plans 

• Changes made to Family Connection/Naviance Student options 

• d. 6.8.5. The Solution must have the ability at the district level to import college 
application data from an existing FCPS system. 

This is currently supported at the school level but not at the district level. 

• e. 7.8.6. The Solution must have the ability to batch upload the mid-year reports. 

We have the ability to batch upload mid-year transcripts but are not currently able to batch upload mid-year 

reports. 
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• f. 7.8.19. The Solution should have the ability to batch send to a variety of delivery types. 

It is possible to batch send to a variety of delivery types one student at a time, but you cannot batch send to a 
variety of delivery types for multiple students at one time. 

2. Please confirm that Hobsons will meet the following expectations: 

• a. Dedicated consulting representative and technical representative who is familiar with 
the FCPS set up. A transition plan must exist and be executed in the event staff changes 
occur. This should include documentation of our authentication and any customizations 
that may exist. (RFP Section 7.12.2) 

FCPS will have a dedicated Consultant who has product expertise and will be intimately familiar with the 

implementation and overall usage ofNaviance at Fairfax. In addition to the Consultant, Fairfax will also have 
a Success Manager assigned who will be able to fully document the authentication and customizations Fairfax 
is using. Upon any transitions in staff, this documentation will remain with Fairfax's customer record and be 

transitioned to the newly assigned Success Manager and/ or Consultant. If the need arises, the Success 
Manager is able to pull in various resources from across the company including an engineering resource, 
product manager, technical product manager or advanced support specialist. 

• b. Access to the timeline or roadmap for enhancements 

Product enhancements are communicated to all clients via Community Release Notes in our Naviance 
Network. For tier 1 releases, the primary client account contacts are notified via email of any changes that 

may impact any previously supported user workflows or significant changes to the user experience well in 
advance of their release to market. As a technology company that practices agile development methodology, 
our releases include minor iterative enhancements and bug fixes to major feature releases. We are not in the 

practice of publicly releasing our roadmap and FCPS will be made aware of any minor releases via the 
Naviance Network and any major product or feature releases via email to your account's primary contacts. 

• c. Agreed upon timeline for FCPS fixes and customization requests 

As fixes and customizations are requested by FCPS, they will be considered by the product management 

team. A determination whether or not to move forward with that request will be made at that time. 

• d. Communication 
o i. Email notification of major releases 12 weeks prior to release. (RFP 

Section 6.10.3) 
o ii. Email notifications 48 hours prior to smaller releases (RFP Section 

6.10.4) 
o iii. Email notifications 7 days prior to any planned outages (RFP Section 

6.10.5) 
o iv. Monthly follow-up meetings/updates from Hobsons with FCPS to review 

outstanding issues and to be made aware of upcoming changes to the system 

Hobsons deploys updates and fixes to all customers using the agile development methodology with a two­
week sprint cadence. The majority of releases do not require any downtime. Where planned downtime is 
anticipated, this will be communicated at least ten days in advance. 

Software release information is documented in the Naviance Network online community and help system 
available within the Naviance product. Monthly release notes are published in the Product Release Notes 
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section of the Naviance Network. For major releases, product launches, or significant updates, we 
communicate at least one month in advance using standard customer communication channels, including the 
Naviance Network, dashboard notices in the Naviance product, the monthly client newsletter, webinars, and 
em ails. 

• e. Inclusion on the National Advisory Board 

Refer to our response to question 4 below for details. 

• f. Scalability to support FCPS users during the peak college application periods. Key 
dates being Oct 1, Oct 15, Nov 1, Nov 15, Dec 1, Dec 1S, jan 1 and jan 15th. {RFP Section 
6.4) 

Hobsons monitors systems 24x7x365 for performance and scalability especially during peak submission and 
seasonal deadlines. 

• g. No major mid-year enhancement rollouts that impact user experience. 

As a technology company that practices agile development methodology, both major and minor 
enhancements happen on a rolling basis. Hobsons keeps school year cycles in mind when developing and 
releasing new features. 

• h. Email notification of any known issues with existing functionality that may be 
impacting users 

Naviance utilizes in-product messaging for known issues that have a major impact for users. These messages 
are available when users log into a school account. Your Naviance Success Manager will also keep you 
informed of issues with a major user impact. 

• i. Training and Documentation 
o i. Documentation of our system configuration that can be used by 

Hobsons consultants and FCPS technical support staff. {RFP Section 6.10.9) 

With the use ofFCPS consulting hours, we can work with you on documentation and we can support you 
with your purchased consulting hours. 

o ii. Initial customized training for FCPS technical support staff and a few 
hours of annual training per year for this same staff. {RFP Section 7.12.6) 

• Include in the initial training a review of Naviance configuration, 
including how best to utilize features of the product, for example the 
Welcome Message formatting and other parameter settings 

Purchased consulting hours can be used for this purpose. Your consultant can work with FCPS leadership to 
outline a formal training plan for staff to include frequency, audience, and content. 

o iii. Annual training for school users in-person and webinars. {RFP Section 
7.12) 

Your assigned consultant can utilize consulting hours to deliver training remotely via web or onsite in­
person as determined by your professional development plan. 
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3. FCPS is requesting: 

• a. Continued blackboard authentication support, to include automated parent accounts 
(RFP Section 6.3). Documentation should be created for Hobsons and FCPS technical 
support staff 

Our current supported authentication methods are through NavAPI and Clever. 

• b. eDocs/Common App integration (RFP Section 7.8.3, 7.8.16, 7.8.18) 

Supported. 

• c. Assigning lessons and tracking reports to allow consistent measurement of usage and 
effectiveness 

In the Naviance Curriculum product, district-level functionality includes default lesson sequence assignment 
by grade level, and tracking usage and answers in each school. 

• d. Course Planner- Ability to allow a Middle School student to incorporate a High School 
level course (that was taken in 8th grade) in their 4 year plan, and the flexibility to modify 
the 4 year plan to meet some Special Education Students or English Learners plans of 
more than 4 years to graduate. (RFP Section 7.7.7) 

This is not currently on the roadmap. 

• e. Accurate tracking of transcripts request from initial request through submission of 
the transcript. (RFP Section 7.8.2) 

Supported. 

• f. Additional support for required district reports that are unavailable online 
o i. Ability to generate district reporting by FCPS staff 

Naviance supports a host of in-product reports at the district level that can be generated by FCPS staff. There 
are some additional back-end reports that are available through your dedicated consultant. 

o ii. Curriculum usage needs to be made available at the district level 

District-level Naviance Curriculum reporting is a planned enhancement, to be delivered in Fall2018. 

• g. Permission to translate the assessments available since the product itself does not 
have other languages available (RFP Section 6.2.3) 

Fairfax County Public Schools has permission to translate the following: Gallup StrengthsExplorer, Career 
Cluster Finder, and Career Interest Profiler. Once translated for students to read on paper in their primary 
language, they can enter their answers back into Naviance. 

From Gallup Regarding Translation of Strengths Explorer: 

"If the school themselves want to translate the assessment for the use with their students we will not say they cannot do 
that. We do not plan at this time to invest in building out translations for Strengths Explorer. Because of that, we will 
allow schools to translate as they need to for their students. Please make them aware that the translations are not 
endorsed by Gallup and they cannot circulate anything with Gallup's name attached to it since our quality control 
around the translations has not been assessed. With each translation we have measures to ensure that results are the 

same for the participant if they take it in English, Spanish, etc." 
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Districts can use a web add-on extension (Google Translate) for translation purposes. We provided in our 
original response a Google Translation Guide as Attachment D for FCPS. 

4. Cost Reduction: 

• a. Decrease the fee for the following: 
o i. Naviance for Middle School Grades 6-8 
0 ii. Career Key Grades 7-8 
0 iii. Naviance for High School Grades 9-12 
0 iv. Naviance College and Career Readiness Curriculum 
0 v. x2VOL Grades 7-12 
0 vi. Naviance Course Planner Grades 7-12 
0 vii. Naviance eDocs 
0 viii. Consulting services 

Hobsons has reviewed the request by Fairfax County Public Schools to provide cost reduction. The pricing 
provided in our response is consistent with contract pricing extended to all other partners in the DC metro 
area with a similar scope of partnership. 

8 

Fairfax County Public Schools included in the Negotiations document "Inclusion on the National Advisory 
Board" {Item 2e). We invite a district leader of Fairfax County Public Schools to be on the Naviance Advisory 
Board starting in August 2018. Board membership is on a term basis and we would like to invite the chosen 
district leader to enter the role in a 3-year term. The annual July Advisory Board meeting will be at our 
annual summer conference, Hobsons Summer Institute. Naviance Advisory Board members will receive free 
registration for the Hobsons Summer Institute conference during their 3-year term, and all travel expenses 
will be paid for by Hobsons. 
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Appendix A-Naviance Insights and Insight 
Premium 

9 

Naviance is pleased to offer Fairfax County Public Schools the opportunity to be an early adopter for the 

Naviance Insights Premium offering, which will be available by July 1, 2018. Naviance is offering Fairfax the 
opportunity to receive a 25% discount on the Premium edition. The price for the solution is $1.50 per 

student for all middle schools and high school students with a Naviance subscription. 

Naviance Insights will be included in Fairfax's Naviance subscription upon contract execution. This is new 
functionality within Naviance and provides access to our new Outcomes Dashboard. The Outcomes 
Dashboard enables educators to track college outcomes and easily report results. Year-over-year results 
enables educators to identify college outcome trends. On-track metrics enable staff to take action today by 
determining if current students are ahead or behind previous classes in key outcomes such as college 

applications and college acceptances. 

The simple dashboard allows leaders to create data-rich presentations with concrete goals that put metrics 

behind a vision for college attainment across demographic groups. 

Track 8 key college outcomes including: 

• College Applications 

• Applied to at least 1 college 

• Applied to 2-year or 4-year college 

• College Acceptances 

• Accepted to at least 1 college 

• Accepted at 2-year or 4-year college 

• College Enrollment 

• Accepted to college but has not enrolled 

• Enrolled in college the first year after high school 

• College Persistence and Completion 

• Completed a college degree within 6 years after high school graduation 

• Enrolled in college the first year after HS and persisted to 2nd year 

• Track Outcomes 

With easily accessible data, educators can track college outcomes by 7 different filters: gender, ethnicity, 

student group, ACT score, SAT score, district zone, or high school. 

• Report Results 

Share important data such as the number of seniors who applied to 3+ colleges and the 6-year graduation 
rate for alumni in easily exportable, presentation-ready formats. 

In addition to the Outcomes Dashboard, Naviance Insights Premium is being offered at cost and includes an 
Analysis and Comparison Dashboards help educators improve college outcomes by identifying programs and 
interventions that lead to success, informing decision-making for counselors and administrators. Implement 

proven strategies around college and career readiness and unlock the factors that influence college outcomes. 
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Naviance Insights Premium enables you to: 

Uncover What's Working 

.. ., 

Pinpoint factors that influence college outcomes and analyze outcomes by ethnicity, gender, and high school 
in your district. Analyze 17 variables leading to college outcomes according to data scientists including: 

• Number of Math Courses Taken 

• Number of AP Exams Taken 

• Naviance Success Planner Tasks Completed 
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• Number of Colleges Applied To 

• ACT /SAT Scores 

Customize Your Analysis 

Customize reports (including year-over-year comparisons) to identify factors that influence outcomes for 

groups such as first-generation students or participants in existing college readiness programs. With custom 
analysis of student groups, you can evaluate the effectiveness of existing programs, which can often cost 
more than $200 per student. Easy to access analysis will help direct resources to programs with the largest 
impact for students. 

Implement Proven Strategies 

Unlock data to identify and implement proven strategies that help more students reach their goals. Answer 
important questions such as: 

• Which counseling programs are having the most impact? 

• What groups may need differentiated programs? 

• Which current interventions are effective? 

You can also analyze 17 research-backed variables that can inform targeted support across your school or 
district. 
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