EXHIBIT C-6
RESTON OPS & PERFORMANCE DATA




Reston_Nov2017
Reston _Dec2017
Reston _Jan2018
Reston_Feb2018
Reston_Mar2018
Reston Apr2018
Reston_May2018
Reston_June2018
Reston_July2018
Reston_August2018
Reston_September2018
Reston_October2018




A | B c | b H F | G | H
|1 |Fairfax Connector 11/30/2017
2 |Contractor - MV Transportation
3 |Operating Division - Reston
4 |Report Month -November 2017
5 |Table 1 - Data Comparisons
6
8 Dt Nern Current Month Comparison Fiscal Year To Date Comparison
9 11/30/2017 07/01/2017 - 06/30/2018
Current Same Percent Yearte Year To Date | Percent
10 Date
11 This Year | Last Year | Change Current Last Year Change |
2 Service Delivery
13 |Total Ridership P110 Report 149,857 | 157,638 -4.9% 829,088 865,191 -4.2%
14 |Average Weekday 5,671 6,095 -7.0% 6,128 6,508 -5.8%
15 [Average Saturday 4,103 4,259 -3.7% 4,409 4,395 0.3%
16 |Average Sunday 2,873 2,521 13.9% 3,289 3,162 4.0%
17 |Maximum Peak Period Vehicles Weekday 81 81 0.0% 81 81 0.0%
18 |Maximum Peak Period Vehicles Saturday 31 31 0.0% 31 31 0.0%
19 [Maximum Peak Period Vehicles Sunday 31 31 0.0% 31 31 0.0%
20 |Scheduled Revenue Hours Operated 21,879 21,860 0.1% 112,208 112,511 -0.3%
21 |Actual Revenue Hours Operated 21,758 21,762 0.0% 111,821 112,020 -0.2%
22 |Percent of Scheduled Trips Completed 99.5% 99.7% -0.1% 99.7% 99.7% 0.0%
23 |Farebox Receipts $91,787 | $100,887 -9.0% | $548,718 560,432 -2.1%
24 |Operating Payment to Contractor S0 S0 0.0% | S0 0 0.0%
25 |On-Time Performance 99.6% 99.6% 0.0% 99.5% 99.1% 0.4%
26 |Operator/Division Delays 0 17 -100.0% 3 47 -93.6%
27 Safety and Security
28 |Total Accidents 3 4 -25.0% 20 21 -4.8%
29 |Estimated Damage - Accidents 56,368 $2,676 138.0% $11,900 524,004 -50.4%
30 |Number of Accidents per 10K Miles 0.09 0.10 -6.6% 0.12 0.10 18.9%
31 |Total Incidents 17 18 -5.6% 130 117 11.1%
32 |Customer Complaints 43 59 -27.1% 236 326 -27.6%
33 |Number of Complaints per 10K Passengers| 2.87 3.74 -23.3% 2.85 3.77 -24.5%
34 Maintenance and Fleet
35 |Assigned Revenue Vehicles 104 104 0.0% 104 104 0.0%
36 |Spare Ratio 28.4% 28.4% 0.0% | 28.4% 28.4% 0.0%
37 |Total Miles Operated 321,051 | 402,828 -20.3% 1,617,124 2,037,218 -20.6%
38 |Revenue Miles Operated 253,792 | 254,407 -0.2% 1,314,514 1,319,166 -0.4%
39 |Percent Difference (Revenue/Total Miles) 20.9% 36.8% -43.1% 18.7% 35.2% -46.9%
40 |Miles Operated Per Bus 3,087 3,873 -20.3% 3,110 3,918 -20.6%
41 |Gallons of Diesel Fuel Consumed 64,495 60,773 6.1% 347,172 350,752 -1.0%
42 |Average Miles Per Gallon 5.0 6.6 -24.2% 4.7 5.8 -19.8%
43 |Service Calls 63 20 215.0% 235 117 100.9%
44 |Coach Exchange 23 40 -42.5% 150 197 -23.9%
45 |Average Miles Per Roadcall 3,733 6,714 -44.4% 4,200 6,488 -35.3%
46 |Number of PM's Scheduled 54 67 -19.4% 270 339 -20.3%
47 [Number of PM's Completed 46 55 -16.4% 297 311 -4.5%
48 |% Scheduled vs. Completed PM's 85.2% 81.9% 4.0% 110.3% 91.7% 20.2%
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A | B C D E F | G
_l Fairfax Connector 11/30/2017
2 |Contractor - MV Transportation
3 |Operating Division - Reston
| 4 |Report Month -November 2017
i Table 2 - Data History
6
71 Sk Data History
4 Month Trend :}s:;zl ::: t
g | (Cument:d) 6/30/2018 Data for Period Ending: 11/30/2017 | 10/31/2017 | 9/30/2017 | 8/31/2017
9 Service Delivery
10 666,137 829,088 Ridership P110 Report 149,857 175,734 167,885 172,661
11 6,136 6,128 Average Weekday 5671 6,332 6,425 6,117
12 4,480 4,409 Average Saturday 4,103 4,862 4,377 4,578
13 3,296 3,289 Average Sunday 2,873 3,397 3,501 3,415
14 81 81 Maximum Peak Period Vehicles Weekday 81 81 81 81
15 31 31 Maximum Peak Period Vehicles Saturday 31 31 31 31
16 31 31 Maximum Peak Period Vehicles Sunday 31 31 31 31
17 89,878 112,208 Scheduled Revenue Hours Operated 21,878.69 22,778.56 21,765.80 | 23,454.62
18 89,541 111,821 Actual Revenue Hours Operated 21,757.79 22,722.00 | 21,711.42 23,349.88
19 99.71% 99.73% Percent of Scheduled Trips Completed 99.54% 99.77% 99.77% 99.75%
20 5435,955 $548,718 Farebox Receipts 491,787 $115,779 $111,564 $116,825
21 50 50 Operating Payment to Contractor S0 S0 S0 S0
22 99.5% 99.5% On-Time Performance 99.6% 99.6% 99.5% 99.4%
23 1 3 Operator/Division Delays 0 1 0 0
24 0 87 Charter Hours 0 0 0 0
25 47 47 Community Service Hours 0 32 0 15
26 Safety and Security
27 14 20 Number of Accidents 3 3 3 5
28 11,900 11,900 Estimated Damage - Accidents 56,368 S0 S0 $5,532
29 0.11 0.12 Accidents per 10K Miles 0.09 0.09 0.10 0.15
30 105 130 Number of Incidents 17 13 33 42
31 200 236 Number of Complaints 43 61 44 52
32 3.00 2.85 Complaints per 10K Passengers 2.87 3.47 2.62 3.01
33 Maintenance and Fleet
34 104 104 Number of Assigned Revenue Vehicles 104 104 104 104
35 28.4% 28.4% Spare Ratio 28.4% 28.4% 28.4% 28.4%
36 1,294,116 1,617,124 Total Miles Operated 321,051 327,636 313,346 332,083
37 1,048,990 1,314,514 Revenue Miles Operated 253,792 266,292 257,857 271,049
38 18.9% 18.7% Percent Difference (Revenue/Total Miles) 20.9% 18.7% 17.7% 18.4%
39 3,111 3,110 Miles Operated Per Bus 3,087 3,150 3,013 3,193
40 274,175 347,172 Gallons of Diesel Fuel Consumed 64,495 66,311 68,175 75,194
41 5 5 Average Miles Per Gallon 5.03 4.82 4,66 4.44
42 197 235 Service Calls 63 43 39 52
43 117 150 Coach Exchange 23 22 35 37
44 4,185 4,200 Average Miles Per Road Call 3,733 5,041 4,234 3,731
45 216 270 # PM's Scheduled 54 53 53 56
46 243 297 # PM's Completed 46 69 66 62
47 112.7% 110.3% % Scheduled vs. Completed PMs '85.2% 129.6% 124.6% 111.5%
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Fairfax Connector 11/30/2017
Contractor - MV Transportation
Operating Division - Reston
4 _jReport Month -November 2017
2 |Table 3. County Approved Hours
3
7_JTotal revenue hours for the month of April 2017 2187865 Value: 2,136,67287
3
9
0
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12
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Table 5 - Scheduled Hours

Report Month -November 2017

1. DXSS (Monday thru Friday Except for Holidays)

422 42 13.96 265.24 14.63 277.97 19 0.00 0.66 264.58 798 2 796
423 92 31.05 589.95 32.40 615.60 19 0.00 0.68 589.28 1,748 2 1,746
3 424 143 45.15 B857.85 47.17 896.23 19 0.00 1.26 856,59 2,717 4 2,713
4 505 111 35.98 683.62 36.57 694.83 19 0.00 0.65 682.97 2,109 2 2,107
5 507 42 16.99 322.81 17.39 330.41 19 .00 0.00 32281 798 ] 798
[ 551 93 47.37 507,63 50.62 961.78 19 0.00 9.76 897.87 1,767 19 1,748
7 552 24 13.72 260.68 15.48 294.12 19 0.00 0.00 260.68 456 /] 456
5 553 21 13.12 249.28 17.69 336.11 i9 0.00 0.00 249.28 399 o 399
) 554 24 13.79 262.01 14.64 278.16 19 0.00 1.15 260.86 A56 2 A454
20 556 21 859 163.21 13.72 260.68 19 0.00 0.41 162.80 ELE] 1 398
557 23 9.25 175.75 15.18 2BB.42 19 0.00 0.00 175.75 437 ] 437
558 15 9.24 175.56 9.49 180.31 19 0.00 0.00 175.56 285 0 285
559 16 11.30 214.70 11.% 224,20 19 0.00 0.71 213.99 304 1 303
L 574 65 47.29 B9B.51 48.69 925.11 19 0.00 5.09 893.42 1,235 7 1,228
25 599 14 18.22 346.18 26.73 507.87 19 0.00 3.90 342.28 266 3 263
2 721 78 33.22 631.18 34.83 661,77 18 0.00 1.28 629.90 1,482 3 1.479%
27 724 38 16.37 311.03 19.47 369.93 19 0.00 1.29 309.74 722 3 719
28 924 2 15.53 295.07 17.28 328.32 19 0.00 2.12 292.95 418 3 415
29 926 18 13.18 250.42 13.42 254.98 19 0.00 3.66 246.76 342 5 337
_‘![I 929 20 20.85 396.15 22.88 434,72 19 0.00 10.43 385.73 380 10 370
1 937 66 34.72 659,68 35.30 670.70 19 0.00 3.68 656.00 1,254 7 1,247
2 950 108 B85.12 1617.28 91.93 1,746.67 19 0.00 21,28 1,596.00 2,052 27 2,025
; 951 27 1182 224,58 13,43 255,17 19 0.00 0.00 224,58 513 0 513
L 952 rid 12.38 235,22 12.30 2331.70 19 0.00 2.75 23247 513 ] s07
980 B4 21,54 409,26 25.96 493.24 19 0,00 1.68 A407.58 1,216 5 1,211
36 981 4 15.74 299.06 17.02 323.38 19 0.00 0.66 298.40 456 1 455
37 983 (1] 53.70 1,020.30 54.76 1,040.44 19 0.00 6.27 1,014.04 1,140 7 l.la}__
kL Ribs 1 41 47 68 905,92 48,50 921.50 19 0.00 11.63 894,29 179 10 168
34 FM_! 21 16.73 317.87 16.89 320,91 19 0.00 .39 315.48 399 ] 396
J-.‘J Ribs 3 41 47.69 906.11 48.51 921.69 19 900,29 719 5 774
4 Ribs 4 Y] 12.64 240.16 12.91 245.29 19 238.05 a56 4 452
L Ribs 5 » 23 .17.19 332.31 17.66 335,54 1_9 330.79 437 2 435
] Sobtowiweekdsy | taas | [ 1sazass | w525 | aeeers |1 | s [ wsn | | e
45 1 1 3.30 62,70 4.13 78.47 19 62.70 1] 0
46 2 1 3,15 59,85 352 66.88 19 59,85 0 0
47 3 1 3.00 57.00 3.00 57,00 18 0.00 0.00 57.00 o 0
ﬁ . 4 - 1 - 3.?0 .GG.Sl? ¥ 3.50 66,50 '12! 0.00 0.00 66,50 : 0 0
827y 40 | eesssd | 19 | 000 s
Il. Saturday and Saturda Holl
423 47 16.18 64,72 16.85 67,40 4 0.00 0.00 64.72 188 1] 188
az4 42 12.96 51.84 13.72 54.88 4 0.00 0.31 51,53 168 1 167
463 35 17.48 69.92 18.32 73.28 4 0.00 0.50 69.42 140 1 139
56 505 91 29.48 117.92 2__9.91 119.64 4 0.00 0.32 .'ll?.gg 364 1 363
57 551 72 35.80 143.20 37.45 149.80 4 0,00 149 141.71 288 3 285
_a! 558 pid 15.24 60.96 15.63 62.52 4 0.00 0.00 60,96 104 0 104
54 559 26 19.39 ??'52 19.78 79.12 4 0.00 0.00 77.56 104 o 104
6l 574 55 36.30 145.20 37.08 148.32 4 0.00 0.00 14520 220 0 220
6l 605 26 29.07 116.28 29.38 117,52 4 0.00 0.00 116.28 104 Q 104
6. 32 29.42 117.68 29.42 117,68 4 0.00 0.92 116,76 128 1 127
63 32 16.00 64.00 16.00 64,00 4 0.00 0.50 63,50 128 1 127
'ﬁ 33 22.77 91.08 23.13 92.52 4 0.00 138 89.70 132 2 130
[ih) 64 32.22 128.88 33.83 135.32 4 0.00 0.00 128.88 256 0 256
iy 50 25.02 100.08 25.60 102.40 4 0.00 0.50 59,58 200 1 199
67 76 56,37 235 48 56.37 225.48 4 0.00 223 223,25 304 3 301
[ 24 1552 62,08 17.02 68.08 4 0.00 0.00 62.08 96 [ 96
() 60 50.23 200,92 50.68 202.72 4 0.00 0,84 200.08 230 1 IL
7 30 31.22 124.88 31.77 127.08 4 0.00 0.00 124.88 120 0 120
7 25 15.91 63.64 16.13 64,52 4 0.00 0.64 63.00 100 1 59
7 30 3117 124.68 31.72 126.88 4 0.00 0.00 124.68 120 0 120
73 25 10.91 43.64 11.23 44.92 4 0.00 0.87 42.77 100 2 98
74 20 16.02 64,08 16.29 65.16 4 .00 0.00 64.08 80 0 B0
7 [ 921 | seses | mss7z | siar | 730928 3 0 | 1049 | 2zas23 | 3esa 8 | sees |
76
17 1. Sunday and SUM!*!& Holiday Only
3 423 41 14.18 70.90 14.85 74.25 5 0.00 0.00 70.90 205 ] 205
453 25 12.48 62.40 13.32 66.60 5 0.00 0.00 62,40 125 0 125
505 91 29.48 147.40 29.91 149.55 5 0.00 0.00 147.40 455 o 455
B 551 B0 29.80 145.00 3145 157.25 5 0.00 0.99 14801 300 2 298
15.24 76.20 15.63 78.15 5 0.00 0.59 75.61 130 1 1%
19.39 96.95 19.78 58.90 5 0.00 0.00 96.85 130 a 130
29.27 146.35 30.25 151.25 5 0.00 0.00 146.35 220 ] 220
24.89 124.45 25.17 125.85 5 0.00 0.00 124.45 110 4] 110
27.40 137.00 27.40 137.00 5 0.00 0.00 137.00 150 o 150
15.00 75.00 15.00 75.00 5 0.00 0.00 75.00 150 0 150
i . 21.02 105.10 21.38 106.90 5 0.00 0.00 105.10 155 o 155
B9 721 48 24.22 121.10 25.83 129.15 5 0.00 0.00 121.10 240 o 240
hall 937 42 21.02 105.10 21.60 108.00 5 0.00 1.00 104.10 210 2 208
i 950 76 56.37 281.85 56,37 281.85 5 0.00 2.23 279.62 380 3 377
93 981 24 15,52 77.60 17.02 85.10 5 0.00 0.00 77.60 120 ] 120
93 983 &0 50.23 251.15 50.68 253.40 5 0.00 0.00 251.15 300 1] 300
94 RIBS 1 23 23.85 115.25 24.51 122,55 5 0.00 1.04 118.21 115 1 114
93 RIBS 2 21 12.67 63.35 12.73 63.65 5 0.00 0.00 63.35 108 0 105

11/30/2017
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A B C 4] E F H | J K M
96 RIBS 3 3 2385 119.25 2451 122.55 5 0.00 0.00 119.35 115 115
97 RIBS 4 21 9.69 4g.45 10.18 50.90 5 0.00 0.00 48.45 105 105

Reston Division




Reston Division

a2z ] 0.00 0.00 0.00 0.00 2 0.00 0.00 0.00 0 0 0
_an 52 31.05 6210 32.40 64.80 2 0.00 0.00 62.10 154 0 184
Az 143 45.15 90.30 47.17 5434 2 0.00 055 #9.35 286 3 283
505 11| 3598 7196 3657 73.14 2 0.00 0.00 7196 222 0 222
507 a2 16.99 33.98 17.39 34.78 2 0.00 0.00 33.98 84 0 84
551 91 a1.77 95,54 50.62 101.24 2 0.00 0.00 95,54 186 [ 186
552 24 18,72 27.44 1548 30.95 2 0.00 0.00 27,44 48 0 8
553 21 13.12 26.24 17,69 3538 2 0.00 0.00 26,24 a2 [ a2
554 24 13.79 27.58 14.64 2928 2 0.00 0.00 2758 a8 0 a8
556 0 0.00 0.00 0,00 0.00 2 0.00 0.00 0.00 o 0 0
557 3 9.25 1850 15.18 30.36 2 0.00 0.00 18.50 6 0 6
558 15 9.24 18.48 949 18,98 0.00 0.00 18.48 30 0 30
559 16 11.30 2260 1180 2360 0.00 0.00 22.60 32 [ 32
574 65 47.29 9458 4869 97.38 0.00 0.00 94.58 130 0 130 |
599 [ 0,00 0.00 0.00 0.00 2 0.00 0.00 0,00 [ [ 0
721 78 33.22 66.44 34,83 69,66 2 0,00 0.00 66,44 156 [] 156
724 0 0.00 0.00 0.00 0.00 2 0.00 0.00 0.00 0 [ 0
924 22 15,53 3106 17.28 34.56 2 0.00 0.00 31.06 44 0 aA
926 18 13.18 26.36 13.42 76,84 2 0.00 0.00 26,36 36 [ 36
_gl 929 20 20,85 4170 | 2288 45,76 2 0.00 0.00 41.70 40 [ 40
25 937 66 34.72 69.44 35.30 70.60 2 0.00 0.00 59.44 132 0 131
126 950 108 85.12 170.24 9193 183.86 2 0,00 0.79 169.45 216 1 215
[127] 351 2 1182 2364 13.43 26.86 2 0.00 0.00 2364 54 0 54
(128 952 27 1238 24.76 12.30 24.60 2 0.00 0.00 76 54 0 54
I 980 64 1653 33.06 16,53 33.06 2 0.00 0.00 33.06 128 [ 128
IE 981 24 15.74 3148 17.02 34.04 7 0.00 0.00 3148 48 0 48
13 983 50 53.70 107.40 54.76 109.52 0.00 0.00 107,40 120 0 120 |
13 Ribs 1 a1 47.68 95.36 48.50 97,00 0.00 0.00 95,36 82 [ 82
33 Ribs 2 1 16.73 33.46 16.89 33.78 0.00 0.00 33,46 a3 0 a2
1 4| Ribs 3 a1 47.69 9538 | aBs1 97.02 2 0,00 0.00 95 98 82 [ 02
3 Ribs 4 24 12,64 25.28 1201 2582 2 0.00 0.00_ 25.28 48 0 a8
I Ribs 5 23 17,49 34,98 17.66 35.32 2 0.00 0.00 34.98 6 0 46
i : i
138
39 V. Wolf ]
i 480 1 11.17 0.00 12.84 0.00 0 0.00 0.00 0.00 0 0 0
M 0
122
13
i == 1
EE .. A E
136 Total Weekday 15,670.63 16,898,60 19 0.00 10283 | 15867.80 | 27,512 144 21,368 | 99.48%
a7 Total Saturday 258.72 2,309.24 [ 0.00 1049 | 224823 3,684 18 3666 99.51%
148 Total Sunday 2,450.00 251135 5 0.00 5,84 2,444.16 3,910 9 3,901 99.77%
9] Total Modified 499.34 1,582.54 2 0.00 174 1,497.60 2,666 [ 2662 | 99.85%
150 Total Hours 21,875.69 23,301.73 30 0.00 12090 | 2175779 | 31772 175 37597 | o9san
151 Woll Trap 0.00 0.00 0 000 0.00 000 0 [ o 0.00%
152 T 78.69 23,301.73 %0 12090 | 2178779 | 312 175 37597 | o9san



A | B | C | D | E | F [ 6 | H | 1
L-Fairfa: Connector 11/30/2017
2 |Contractor - MV Transportation
3 |Operating Division - Reston
|_4_|Report Month -November 2017
| 5 _|Table 6 - Scheduled Miles
6
T
3 . : ity |1
10 Weekdays Except For Holidays)
1,843.95 97.05 1,843.95 19 4.62 1,839.33
5,191.18 316.42 6,011.98 19 5.94 5,185.24
7,212.21 438.39 8,329.41 19 10.62 7,201.59
3,768.84 208.01 3,952.19 19 3.57 3,765.27
3,400.05 18395 3,495.05 19 0.00 3,400.05
16 591.40 11,236.60 613.16 11,650.04 19 120.82 11,115.78
17 552 114,72 2,179.68 193.92 3,684.48 19 0.00 2,179.68
18 553 174.57 3,316.83 218.55 4,152.45 19 0.00 3,316.83
19 554 104.17 1,979.23 168.74 3,206.06 19 8.68 1,970.55
20 556 85.69 1,628.11 151.69 2,882.11 19 4.08 1,624.03
21 557 103.09 1,958.71 152.17 2,891.23 19 0.00 1,958.71
22 558 130.16 2,473.04 132.66 2,520.54 19 0.00 2,473.04
23 559 160.11 3,042.09 165.11 3,137.09 19 10.01 3,032.08
24 782.49 14,867.31 798.34 15,168.46 19 84,27 14,783.04
25 599 321.38 6,106.22 603.98 11,475.62 19 68.87 6,037.35
26 721 298.31 5,667.89 347.91 6,610.29 19 11.47 5,656.42
27 160.01 3,040.19 216.48 4,113.12 19 12.63 3,027.56
28 924 221.04 4,199.76 242.73 4,611.87 19 30.14 4,169.62
29 926 170.19 3,233.61 174.42 3,313.98 19 47.28 3,186.34
30 929 360.38 6,847.22 380.38 7,227.22 19 180.19 6,667.03
31 937 489.25 9,295.75 491.36 9,335.84 19 51.89 9,243.86
32 950 1,019.82 19,376.58 1,120.64 21,292.16 19 254.96 19,121.63
33 951 107.24 2,037.56 133.55 2,537.45 19 0.00 2,037.56
34 952 132,03 2,508.57 162.83 3,093.77 19 29.34 2,479.23
| 35 | _183.59 3,488.21 232.79 4,423,01 19 14.34 3,473.87
36 210.61 4,001.59 237.41 4,510.79 19 8.78 3,992.81
37 806.59 15,325.21 816.59 15,515.21 19 94.10 15,231.11
38 452.90 8,605.10 461.48 8,768.12 19 110.46 8,494.64
39 172.60 3,279.40 174,03 3,306.57 19 24.66 3,254.74
40 475.44 9,033.36 484.02 9,196.38 19 57.98 8,975.38
41 131,11 2,491.09 135.40 2,572.60 19 21.85 2,469.24
42 223.31 4,242.89 _227.34 4,319.46 19 19.42 4,223.47
43 9,30937 176878.03 | 10,481.50 | 199,146.50 | 19 | 1,200.07 | 175,587.06
44
45 0.00 0.00 0.00 0.00 19 0.00 0.00
46 0.00 0.00 0.00 0.00 19 0.00 0.00
47 0.00 0.00 0.00 0.00 19 0.00 0.00
48 0.00 0.00 0.00 0.00 19 0.00 0.00
49 000 i 0.00 ] 000 | 000 | 29 .00 | 000
50 9,309.37 17687803 | 10,481.50 | 199,148.50 | 19.00 175,587.0
51
52 II. Saturday and Saturday-Type Holiday Only
53 423 | 139.58 558.32 161.18 644.72 4 0.00 558.32
o I 111.40 445,60 128.90 515.60 4 2.65 442.95
172.14 688.56 181.21 724.84 4 4.92 683.64
162.58 650.32 169.37 677.48 4 1.79 648.53
57 551 457.99 1,831.96 469.14 1,876.56 4 19.08 1,812.88
58 558 225,61 902.44 230.61 922.44 4 0.00 902.44
59 559 260.19 1,040.76 265.19 1,060.76 4 0.00 1,040.76
60 i 660.47 2,641.88 670.48 2,681.92 i 0.00 2,641.88
&1 605 437.82 1,751.28 443.54 1,774.16 4 0.00 1,751,28
62 527.58 2,110.32 527.58 2,110.32 4 16.49 2,093.83
63 - 442 .35 1,769.40 442,35 1,769.40 4 13.82 1,755.58
64 443.08 1,772.32 452.15 1,808.60 4 26.85 1,745.47
65 721 298.31 1,193.24 347.91 1,391.64 4 0.00 1,193.24
66 937 370.71 1,482.84 372.82 1,491.28 4 7.41 1,475.43
67 950 713.40 2,853.60 713.40 2,853.60 4 28.16 2,825.44
68 981 210.69 842.76 237.49 949.96 4 0.00 842,76
69 983 806.59 3,226.36 816.59 3,266.36 4 13.44 3,212.92
70 RIBS 1 333.39 1,333.56 339.11 1,356.44 4 0.00 1,333.56
71 RIBS 2 205.48 821.92 208.34 833.36 4 822 813.70
72 RIBS 3 348.50 1,398.00 355.22 1,420.88 4 0.00 1,398.00
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73 RIBS 4 136.57 546.28 139.43 4 10.53 535.35
74 RIBS 5 215.64 862 56 218.50 C 4 0.00 _862.56
lll. Sunday and Sunday-Type Holiday Only
121.76 608.80 143.36 716.80 5 0.00 608.80
| AL } 122.95 614.75 132.02 660.10 5 0.00 614.75
80 505 162.58 812.90 169.37 846.85 5 0.00 812.90
81 551 381.66 1,908.30 392.81 1,964.05 5 12.72 1,895.58
82 558 225.61 1,128.05 23061 1,153.05 5 8.68 1,119.37
83 559 _ _ 260.19 1,300.95 265.19 1,325.95 5 0.00 1,300.95
i A i 529.09 2,645.45 543.51 2,717.55 5 0.00 2,645.45
375.49 1,877.45 381.21 1,906.05 5 1,877.45
494.61 2,473.05 494.61 2,473.05 5 2,473.05
414.71 2,073.55 414.71 2,073.55 5 2,073.55
416.33 2,081.65 425.40 2,127.00 5 2,081.65
223.73 1,118.65 273.33 1,366.65 5 1,118.65
311.44 1,557.20 31355 1,567.75 5 1,542.37
713.40 3,567.00 713.40 3,567.00 5 3,538.84
210.61 1,053.05 237.41 1,187.05 5 1,053.05
B0E.59 4,032.95 816.59 4,082,95 5 4,032.95
258.22 1,291.10 263.94 1,319.70 5 1,279.87
172.60 863.00 174.03 870.15 5 863.00
270.06 1,350.30 275.78 1,378.90 5 1,350.30
114.72 573.60 119.01 595.05 5 573.60
194.02 9?0. 10 196.88 984 40 5 _970.10
6,780.37 3390185 | 697672 | 3488360 | 5 2 | 3382623
V. Worf Trap SGNII:G
78.61 0.00 112.29 0.00 0 0.00 0.00
1 _'s:n-m ﬂliﬂllnl\hdlﬂldﬁolﬁwﬂmﬂﬂihs" i R T DN
106 : Miles/Day | Mnu;mrian Milcq{anﬂv
1. DXSS IWuekdays Except For Hulidaw}
97.05 194.10 97.05 194.10 2 0.00 194.10
273.22 546.44 316.42 632.84 2 0.00 546.44
379.59 759.18 438.39 876.78 2 7.96 751.22
198.36 396.72 208.01 416.02 2 0.00 396.72
178.95 357.90 183.95 367.90 2 0.00 357.90
591.40 1,182.80 613.16 1,226.32 2 0.00 1,182.80
114.72 229.44 193.52 387.84 2 0.00 22944
174,57 349.14 218.55 437.10 2 0.00 349.14
104.17 208.34 168.74 337.48 2 0.00 208.34
85.69 0.00 151.69 0.00 0 0.00 0.00
103.09 206.18 152.17 304.34 2 0.00 206.18
130.16 260.32 132.66 265.32 2 0.00 260.32
160.11 32022 165.11 330.22 2 0.00 320.22
782.49 1,564.98 798.34 1,596.68 2 0.00 1,564 .98
333.10 0.00 614.30 0.00 0 0.00 0.00
298.31 596.62 347.91 695.82 2 0.00 596.62
160.01 0.00 216.48 0.00 0 0.00 0.00
221.04 442.08 242.73 485.46 2 0.00 442.08
170.19 340.38 174.42 348.84 2 0.00 340.38
127 929 360.38 720.76 380.38 760.76 2 0.00 720,76
128 937 489,25 978.50 491.36 982.72 2 0.00 978.50
129 950 1,019.82 2,039.64 1,120.64 2,241.28 2 9.44 2,030.20
130 951 107.24 214.48 133.55 267.10 2 0.00 214.48
131 952 132.03 264.06 162.83 325.66 2 0.00 264.06
132 = L 183.59 367.18 232.79 465,58 2 0.00 367.18
133 981 210.61 421,22 237.41 474.82 2 0.00 42122
134 983 806.59 1,613.18 816.59 1,633.18 2 0.00 1,613.18
135 RIBS 1 452.90 905.80 461.48 922.96 2 0.00 905.80
136 RIBS 2 172.60 345.20 174.03 348.06 2 0.00 345.20
137 RIBS 4 475.44 950.88 484.02 968.04 2 0.00 950.88
138 RIBS 4 131.11 262.22 135.40 270.80 2 0.00 262.22
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A B C D E F G H 1

139 RIBS 5 22331 446.62 227.34 454,68 2 0.00 446.62

140]  Subtotal Modified Holiday 9,321.09 17,484.58 10,491.82 | 19,018.70 | 2.00 9.44 13,808.56

141

142

143 Total | 23,770.81 | 2a1,504.16 | 25,348.73 | 265,594.14 | 30.00 | 1,520.35| 239,983.81

144

145 i Platform | Daysin | Missed Actual % Miles
(146 oaty T Miles/Daily | Miles/Month| Month | in Month | Rev Miles/Month|  Run
147 Total Weekday 199,148.50 19 | 1,290.97 |  175,587.06 99.27%
148 Total Saturday 31,562.04 4 153.77 30,570.51 99.50%
129 Total Sunday 34,883 60 5 75.62 33,826.23 99.78%
150 Total Modified Holiday 19,018.70 2 9.44 13,808.56 78.98%
151 Wolf Trap [ o000 | 0.00 0 0.00 0.00 0.00%
152 Total Miles 284,612.84 30 [1,529.80| 253,792.36 97.99%
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A [ B | ¢ | p | E Jecof crR | cs | cr
1 |Fairfax Connector 11/30/2017
2 |Contractor - MV Transportation
3 |Operating Division - Reston
4 |Report Month -November 2017
5 |Table 13 - Customer Comment History
6
7 v - s : d | \ -k 1Ty
8 |COMPLAINTS
9 |ADA Related 0 0 0 0 0.0%
10 |Bypass 10 9 8 8 16.9%
11 |Cell Phone 0 0 0 0 0.0%
12 |Crowded 0 0 0 0 0.0%
13 |Discourteous 4 3 1 6 6.8%
14 |Early 2 6 3 1 5.1%
15 |Fare Dispute 0 0 0 0 0.0%
16 |Late 7 13 8 9 17.4%
17 |Mechanical 0 0 1 1 1.3%
18 |Mis-Information 0 0 0 0 0.0%
19 |No Show 9 10 7 9 17.4%
20 |Off Route 0 2 0 1 1.7%
21 |Other 3 14 8 9 17.8%
22 |Unsafe 8 4 8 8 15.7%
23 |Total Complaints 43 61 44 N5 100.0%
24
25 |COMMENDATIONS
26 |Commendations | 1 | 6 | 6 | 6

Reston Division
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_| Fairfax Connector 43069 L
2 ] - MV P
= Operating Division - Reston
I""‘“‘"‘ Month -November 2017
._5_ Table 14 - Miles, Preventative Maintenance, and Fuel
[
Mechanica Total
Make/Model/Year Roadeall
. Fuel Avg. MPG Miles Run | # Assigned u_hl ice Call 1 Coach Actidents
2013 New Fiyer 40' 4,596 60 27,700 B 55 1 1 2 0
] 2018 New Fiyer 35° 8,777 55 1974 12 45 0 4 12 1
[1] 2015 New Fiyer 35' 3,502 59 n?_l_l 5 15 2 0 2 o
2002 Orion 30" 0 0.0 0 3 165 0 o 0 0
2011 New Fiyer 400 5,927 47 11,993 11 75 1 Z 3 0
3 N‘I_ZNMFWSE 13,348 55 73,080 14 65 0 5 25 o
E Xﬂz_ﬂﬂ Flyer 40" 4,960 4.2 20,858 13 115 5 3 8 o
J 2007 New Flyer 35 9,898 45 44,745 16 115 7 3 10 (1]
3 2008 Orion VIl 30' 13,488 42 56,986 n 10.5 19 5 24 2
HE Milles Run Per Fleet Watch Report 321,051
9
(20 Fleet M Data
21 JTotal PMI Labor Hours 577.90
22 JAll Other Maintenance & Repair Labor Hours 95170
23 |Tatal Maintenance Labor Hours 1,529.60
24 |PMI to Total Labor Hours I1.8%
25 JHours Per PMI Performed 1256 |
26] 3 T
77 [Total service Calls 6
Miles Etwm Service Calls 5,185
29 [Total Coach Exchanges 2
30 IMiles Between Coach Exchanges 14,092
E) Total Roadcall BE
2 |Miles Between Roadcalls 3,733
— ~ e
_:|-_- Held for Safety 1]
35 JRunning Repairs >3 Days ]
36 [Major Repairs »7 days but <12 days 7
37 [E Downs > 30 days 15
3% [Major Failure o
39 Javg Days Down 105
Spare Ratio |
| 42 Javerage Miles Per Bus | 3us
43
44 pectior Actual Planned | %
rE A" irspoctions 6,000 & ) 100.0%
46 8" imipections 12.000 ] [ 0.0%
4 C* Inspections 24,000 3 3 100.0%
EX Scheduled Inspections (total miies/ 6000}
(0
1
52 |Fieet Age as of 6/30/12
53 JPMi Labor Hours: Hours spent on PMI work orders (Technicians Only)
?T (Other Labor Hours: Hours spent on roadcalls, and defect repairs (Technicians & Foremans)
55 | Major Failure: engine, U i dent repairs, fleet campaigns, bus rebuilds, repant program
T{;. Coach Exchange: Any time a coach is unable to Its sch L and s with another spare coach, including when the bus is towed.
% Service Call: Any time maintenance personnel is dispatched in the service truck to facilitate a field repair on a revenue coach.

Reston Division
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A B c | b | F | G | H
1 |Fairfax Connector 12/31/2017
2 |Contractor - MV Transportation
3 |Operating Division - Reston
4 |Report Month -December 2017
5 |Table 1 - Data Comparisons
6
7 'Data Comparisons Month and Year to Date to Same Period Year Ago _
8 P Current Month Comparison Fiscal Year To Date Comparison
9 12/31/2017 07/01/2017 - 06/30/2018
Current Same Percent Y 1o Year To Date | Percent
10 Date
11 This Year | Last Year [ Change Current Last Year Change |
12 Service Delivery
13 |Total Ridership P110 Report 136,699 | 148,287 -7.8% 965,787 1,013,478 -4.7%
14 Average_Weekdav 5,210 5,518 -5.6% 5,975 6,343 -5.8%
15 |Average Saturday 3,828 3,652 4.8% 4,312 4,271 1.0%
16 [Average Sunday 2,228 2,828 -21.2% 3,112 3,106 0.2%
17 |Maximum Peak Period Vehicles Weekday 81 81 0.0% 81 81 0.0%
18 [Maximum Peak Period Vehicles Saturday 31 31 0.0% 31 31 0.0%
19 [Maximum Peak Period Vehicles Sunday 31 31 0.0% 31 31 0.0%
20 |Scheduled Revenue Hours Operated 22,259 22,573 -1.4% 134,468 135,084 -0.5%
21 |Actual Revenue Hours Operated 22,196 22,476 -1.2% 134,017 134,496 -0.4%
22 |Percent of Scheduled Trips Completed 99.7% 99.7% 0.1% 99.7% 99.7% 0.0%
23 |Farebox Receipts $85,594 | 592,035 -7.0% $634,312 652,467 -2.8%
24 |Operating Payment to Contractor S0 S0 0.0% S0 0 0.0%
25 |On-Time Performance 99.8% 99.2% 0.6% 99.6% 99.1% 0.4%
26 |Operator/Division Delays 0 1 -100.0% 3 48 -93.8%
27 Safety and Security
28 [Total Accidents T 5 40.0% 27 26 3.8%
29 |Estimated Damage - Accidents $7,802 S0 0.0% $19,702 $24,004 -17.9%
30 [Number of Accidents per 10K Miles 0.22 0.12 80.3% 0.14 0.11 30.4%
31 |Total Incidents 15 14 7.1% 145 131 10.7%
32 |Customer Complaints 30 56 -46.4% 266 382 -30.4%
33 [Number of Complaints per 10K Passengers 2.19 3,78 -41.9% 2,75 3.77 -26.9%
34 Maintenance and Fleet
35 |Assigned Revenue Vehicles 104 104 0.0% 104 104 0.0%
36 |Spare Ratio 28.4% 28.4% 0.0% 28.4% 28.4% 0.0%
37 |Total Miles Operated 323,475 | 404,153 -20.0% 1,940,599 2,441,371 -20.5%
38 |Revenue Miles Operated 264,746 | 266,817 -0.8% 1,579,260 1,585,983 -0.4%
39 |Percent Difference (Revenue/Total Miles) 18.2% 34.0% -46.6% 18.6% 35.0% -46.9%
40 |Miles Operated Per Bus 3,110 3,886 -20.0% 3,110 3,913 -20.5%
41 |Gallons of Diesel Fuel Consumed 61,976 63,305 -2.1% 409,148 414,057 -1.2%
42 |Average Miles Per Gallon 5.3 6.4 -16.8% 4.7 5.9 -19.6%
43 |Service Calls 55 29 89.7% 290 146 98.6%
44 |Coach Exchange 29 36 -19.4% 179 233 -23.2%
45 |Average Miles Per Roadcall 3,851 6,218 -38.1% 4,138 6,442 -35.8%
46 |Number of PM's Scheduled 55 67 -18.2% 325 406 -20.0%
47 |[Number of PM's Completed 70 65 7.7% 367 376 -2.4%
48 |% Scheduled vs. Completed PM's 127.7% 96.5% 32.3% 113.2% 92.6% 22.2%
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42 20 0.00 166 277.54 840 5 835
92 20 0.00 034 620.66 1 1 1,839
143 45.15 20 0.00 3.16 599.84 2,860 10 2,850
4 505 1 3598 20 0.00_ 0.00 719.60 2,220 [ 2,220
507 42 16.99 20 .00 0.00 339.80 840 ] 840
551 _9 4177 20 .00 154 953.86 1,860 3 1,857
552 24 13.72 20 00 057 273.83 480 1 479
553 21 13.12 20 0,00 187 260.53 420 3 417
554 24 13.79 20 00 0.00 275.80 480 0 480
20 556 21 8.59 20 00 0.41 17139 420 1 419 |
2 557 23 925 | 20 0.00 0,00 185,00 A60_ [] 460
2 558 15 9.24 20 0,00 0.62 184.18 300 1 2
2 559 16 11.30 0 0.00 0.00 226.00 320 [] 320
2 574 65 47.29 20 0.00_ 437 s41.43 | 1300 6
23 599 14 18.22 20 .00 5.21 350.19 #0 4
6 721 78 33.22 20 .00 170 _662.70 1,560 4
1 724 38 1637 _ .00 258 32482 760 3
X 924 7] 1553 20 0.00 212 308 48 440 3
2 926 18 13.18 20 .00 0.73 262.87 360 1
0 929 20 20.85 20 .00 0.00 417.00 400 0
3l 937 66 34.72 20 .00 05 £93.35 1,320 2
3 950 108 85.12 20 0.00 7.09 1,685.31 2,160 9
951 7 11.82 20 0.00 .00 236.40 540 0
[ 34 952 7 1238 20 0.00 0.92 246,68 540 2
35 980 4 21,54 20 0,00 138 429.45 1,280 4
981 4 15.74 20 0.00 0.00 _ 314.680 480 0
1 983 60 53,70 20 0,00 6.27 1,067.74 1,200 7
Ribs 1 a1 47.68 20 0,00 349 950.11 420 3
Ribs 2 2 16.73 ! 420 0
| Ribs 3 41 47.69 820 3
._ Ribs 4 24 12.64 480 1
4 5 2 460 1
(4]  Subtotalweekday | 1L 960 | 87
44
4 1 330 66.00 41 82.60 20 0,00 00 66.00 0 0
46 1 315 63.00 3.52 70,40 20 0.00 .00 63,00 0 [
47 1 3.00 60,00 3.00 60.00 20 0,00 00 60,00 0 0
K ; 1 3,50 70.00 350 0. 20 0.00 0.00 70 0 0 0
50
$1
__ 11 Saturday and Saturday Type Hollday Only
[ 33 423 a7 16.18 80,90 16,85 84.25 5 0.00 0.00 80.90 25 0 25
54 424 a2 12.96 64.80 13.72 68.60 5 0.00 031 64.49 10 1 209
38 483 [ 17.54 87.70 18.95 94.75 5 0.00 0.00 B1.70 1715 0 175
505 91 2948 147.40 2991 149.55 5 0.00 0.00 147.40 485 0 455
57 §51 12 35.80 179.00 37.45 187.25 s 0,00 0.00 175.00 360 [] 360
58 558 26 15.24 76.20 15.63 7815 5 0.00 0.00 76.20 130 0 130
59 559 2% 19.39 96.95 19.78 98.90 5 0.00 0.00 96.95 ) 0 130
Gl 574 55 36.30 181.50 37.08 85.40 5 0.00 0.00 181,50 Fi 0 2%
29.07 145,35 29.38 146.90 5 .00 0.00 145,35 130 0 130
29.42 147,10 29.42 147.10 5 .00 _ 0.92 146.18 160 1 159
16,00 80.00 16.00 | 80.00 5 00 050 _ 19.50 160 1 159
22.77 113.85 23,13 115.65 5 00 0.00 113.85 165 0 165
721 2] 32.22 161,10 3383 169.15 5 0.00 050 160.60 320 1 319 |
66 937 50 25.02 125.10 2560 128.00 5 0.00 0.00 125.10 20 0 250
[ 950 7% 56.37 28185 56.37 281.85 B 0.00 148 .37 380 2 378
[T 981 24 1552 77.60 17.02 8510 5 0.00 0.00 71.60 120 0 120
983 60 . i B ; 1 299
RIBS 30 . s 0 150
F : 5 0 125
30 5 1 149
F X 5 0 125 |
20 ’ 5 0 100
A fid
) 3 . [ 246 |
{ 3 . [ 150
¢ 3 . 0 546
. 6 A 2 358
s 6 ! [ 156
; 3 y 2 154
1 22 175.62 30.25 6 i 264 _ 0 264
24.89 14934 2517 151.02 6 0.00 .00 149.34 132 0 132
27.40 164.40 27.40 164.40 3 0.00 .00 164.40 180 [ 180
15.00 50.00 1500 90.00 6 00 .00 20.00 180 0 180
21.02 126.12 21.38 128.28 6 00 0.00 126.12 186 0 186
24.22 145.32 25.83 154.98 6 .00 2.02 143.30 288 4 284
[ 937 a2 21.02 126.12 21.60 125,60 6 0.00 0.50 125.62 252 1 251
9 950 76 56.37 338.22 56.37 338.22 6 0.00 074 337.48 456 1 455
9 981 24 15.52 93.12 17.02 10212 3 0,00 0.00 93.12 144 0 144
93 983 60 50.23 30138 50.68 304.08 [ 0.00 0.00 301.38 360 0 360
94 RIBS 1 23 2385 143.10 2451 147.06 3 0.00 0.00 143.10 138 [] 138
98 RIBS 2 21 1267 76.02 12.73 76.38 3 0.00 0.00 _76.02 126 [ 126
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96 RIBS 3 23 23.85 143.10 24.51 147.06 3 0.00 0.00 143.10 138 o 138
97 RIBS 4 21 9.69 58.14 10.18 61.08 5 0.00 0.00 58.14 126 o 126

Reston Division




mal el Scheduled] _ Missed | Completed
(104 1. DXSS (Monday thru Except for
05 422 [ 0.00 0.00 0.00_ 0.00 [ 0.00 .00 _ 0.00 0 0 0
423 93 31.05 0.00 ER 0.00 0 0.00 .00 0.00 0 ] [
a2 143 45.15 0.00 47.17 0.00_ [ 0.00 00 0.00 0 [] 0
505 11 35.98 0.00 3657 0.00 0 0.00 0.00 0.00 [ [ 0
507 42 16.99 .00 17.39 0.00 [ 0.00 0.00 0.00 o [ []
551 93 47.77 00 5062 0.00 0 0.00 0.00 0.00 0 3 0
552 24 13.72 00 1548 0.00 0 0.00 0.00 0.00 0 0 0
553 21 13.12 0.00 17.69 0.00 0 0.00 0.00 0.00 [ o 0
554 24 13,79 0.00 14.64 0.00 [ 0.00 0.00 0.00 0 [ 0
556 0 0.00 0.00 0.00 0.00 [] 0.00 0.00 0.00 [ [ 0
557 FE] 9.25 0.00 15.18 0.00 [ 0.00 00 0.00 0 0 [
558 15 5.24 0.00 9.49 0.00 0 0.00 00 0.00 0 0 0
559 16 11.30 0.00 11.60 0.00 0 0.00 00 0.00 0 0 0
574 65 47.29 0.00 4869 0.00 0 0.00 0.00 0.00 0 [ 0
599 0 0.00 0.00 0.00 0.00 0 0.00_ 0,00 0.00 [ 0 0
721 78 33.22 0.00 30,83 0.00 0 0.00 0,00 0.00 [ 0 [
724 [ 0.00 0.00 0.00 0.00 0 0.00 0.00 0.00 0 0 [
924 22 15.53 0.00 17.28 0.00 0.00 0.00 0.00 0 0 0
926 18| 1318 0.00 13.42 0.00 0.00 0.00 0.00 [] []
124 929 20 20,85 0.00 288 0.00 [ 0.00 0.00 0.00 o 0 [
1 917 66 3472 0.00 35.30 0.00 0 0.00 .00 0.00 0 ] [
126 950 108 85.12 0.00 9193 0.00 0 0.00 00 0.00 [ 0 0
(127 951 27 1182 0.00 13.43 00 [ 0.00 00 0.00 0 ] 0
128 952 a7 12.38 0.00 12.30 0.00 0 0.00 0.00 0.00 0 [ [l
120 980 ] 16,53 0.00 16,53 0.00 0 0.00 0.00 0.00 0 0 0
[130) 981 24 15.74 0.00 17.02 0.00 [ 0.00 0.00 0.00 [ [ 0
131 983 60 53.70 0.00 54,76 0.00 0 0.00 0.00 0.00 o 0
132 Ribs 1 4 47.68 0.00 48.50 0.00 0 0.00 0.00 0.00 ] o
3 Ribs 2 2 1673 0.00 16.89 0.00 [ 0.00 0.00 0.00 [
34 Ribs 3 4l 47.69 0.00 4351 0.00 0 0.00 0.00 0.00 0 0
135 Ribs4 2 12.64 0.00 1291 000 0 0.00 0.00 0.00 0 0 0
136 Ribs 5 23 17.49 0.00 17.66 0.00 0 0.00 0,00 0.00 0 0 0
= - -
IED
139 V. Woll Trap Service |
I 480 1 1117 0.00 12.84 0.00 0 0.00 0.00 0.00 0 [ 0
) 41
i 4 2 S ——
= 4 ——-
= =
[T45] N o
36 Total Weakd 16,495.40 17,788.00 20 00 5182 | 16,443.58 | 28,060 [ 28879 | 099.72%
117 Total Saturda 2,823.70 2,889.70 5 .00 _ 5 281811 | 4608 [ 4507 | 008w
a8 Total 2.940.36 015.12 6 0.00 75 293461 | 4692 10 4682 | 99.79%
9] Total Modified 0.00 0.00 [ 00 00 | 000 0 [ 0 0.00%
[150] votal Hours 9.46 23,692.82 31 0.00 63.15 | 22,19631 | 38,257 ) 38,158 | o97a%
51 Woll Trap 0.00 0.00 0 00 0.00 0.00 0 0 0 0.00%
2] Total Hours X 692.82 3 .00 6305 | 2219631 | 38287 ) 99 74%
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Fairfax Connector

Contractor - MV Transportation
Operating Division - Reston
Report Month -December 2017
Table 6 - Scheduled Miles

olw -1 olml&lulul_

A6 ) AR al
1. DXSS (Weekdays Except For Holidays)
97.05 1,941.00 97.05 1,941.00 20 11.55 1,929.45
273.22 5,464.40 316.42 6,328.40 20 297 5461.43
379.59 7,591.80 438.39 8,767.80 20 26.54 7,565.26
198.36 3,967.20 208.01 4,160.20 20 0.00 3,967.20
178.95 3,579.00 183.95 3,679.00 20 0.00 3,579.00
591.40 11,828.00 615.21 12,304.20 20 19.08 11,808.92
114.72 2,294.40 193.92 3,878.40 20 4.78 2,289.62
174,57 3,491.40 218.55 4,371.00 20 24.94 3,466.46
104.17 2,083.40 168.74 3,374.80 20 0.00 2,083.40
85.69 1,713.80 151.69 3,033.80 20 4.08 1,708.72
103.09 2,061.80 152.17 3,043.40 20 0.00 2,061.80
130.16 2,603.20 132.66 2,653.20 20 8.68 2,594.52
160.11 3,202.20 165.11 3,302.20 20 0.00 3,202.20
782.49 15,649.80 798.34 15,966.80 20 72,23 15,577.57
321.38 6,427.60 603.98 12,079.60 20 91.82 6,335.78
298.31 5,966.20 347.91 6,958.20 20 15.30 5,950.90
160.01 3,200.20 216.48 4,329.60 20 25.26 3,174.94
221.04 4,420.80 242,73 4,854.60 20 30.14 4,390.66
170.19 3,403.80 174.42 3,488.40 20 9.46 3,394.35
360.38 7,207.60 380.38 7,607.60 20 0.00 7,207.60
3l 937 489.25 9,785.00 491.36 9,827.20 20 14.83 9,770.17
32 950 1,019.82 20,396.40 1,120.64 22,412.80 20 84.99 20,311.42
33 107.24 2,144.80 133.55 2,671.00 20 0.00 2,144.80
34 132.03 2,640.60 162.83 3,256.60 20 9.78 2,630.82
[t LU= ionn, 183.59 3,671.80 232.79 4,655.80 20 11.47 3,660.33
36 981 210.61 4,212.20 237.41 4,748.20 20 0.00 4,212.20
37 983 806.59 16,131.80 816.59 16,331.80 20 94.10 16,037.70
38 RIBS 1 452.90 9,058.00 461.48 9,229.60 20 33.14 9,024.86
39 RIBS 2 172.60 3,452.00 174.03 3,480.60 20 0.00 3,452.00
40 RIBS 4 475.44 9,508.80 484.02 9,680.40 20 34.79 9,474.01
41 RIBS 4 131.11 2,622.20 135.40 2,708.00 20 5.46 2,616.74
42 RIBS 5 223.31 4,466.20 227.34 4,546.80 20 9.71 4,456.49
43 Subtotal Weekday 19,309.37 186,187.40 0,483.55 | 209,671.00 | 20 | 64510 | 185,542.30.
44 -
45 1 0.00 0.00 0.00 0.00 20 0.00 0.00
46 2 0.00 0.00 0.00 0.00 20 0.00 0.00
47 3 0.00 0.00 0.00 0.00 20 0.00 0.00
48 4 0.00 0.00 0,0_9 0.00 20 0.00 0.00
49 Subtotal Strategics 0.00 0,00 | 000 0.00_ 20 | 000 0.00
50 _Total Weekday 9,309.37 186,187.40 | 10,483.55 | 209,671.00 [ 20.00 | 645.10 | 185,542.30
Il. Saturday and Saturday-Type Holiday Only
139.58 697.90 161.18 805.90 5 0.00 697.90
111.40 557.00 128.90 644.50 5 2.65 554.35
200.82 1,004.10 246.02 1,230.10 5 0.00 1,004.10
162.58 812.90 169.37 846.85 5 0.00 812.90
457.99 2,289.95 517.79 2,588.95 5 0.00 2,289.95
225.61 1,128.05 230.61 1,153.05 5 0.00 1,128.05
260.19 1,300.95 265.19 1,325.95 5 0.00 1,300.95
660.47 3,302.35 670.48 3,352.40 5 0.00 3,302.35
437.82 2,189.10 44354 2,217.70 5 0.00 2,189.10
527.58 2,637.90 527.58 2,637.90 5 16.49 2,621.41
442.35 2,211.75 442.35 2,211.75 5 13.82 2,197.53
443.08 2,215.40 452.15 2,260.75 5 0.00 2,215.40
298.31 1,491.55 347.91 1,739.55 5 4.66 1,486.89
370.71 1,853.55 372.82 1,864.10 5 0.00 1,853.55
713.40 3,567.00 713.40 3,567.00 5 18.77 3,548.23
210.69 1,053.45 237.49 1,187.45 5 0.00 1,053.45
69 983 B806.59 4,032.95 816.59 4,082.95 5 13.44 4,019.51
70 RIBS 1 333.39 1,666.95 3359.11 1,695.55 5 0.00 1,666.95
71 RIBS 2 205.48 1,027.40 208.34 1,041.70 5 0.00 1,027.40
72 RIBS 3 349.50 1,747.50 355,22 1,776.10 5 11.65 1,735.85

12/31/2017
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73 RIBS 4 136.57 682.85 139.43 697.15 5 0.00 682.85

74 RIBS 5 215.64 1,078.20 218.50 1,092.50 5 0.00 1,078.20
1ll. Sunday and Sunday-Type Holiday Only

121.76 730.56 143.36 860.16 6 0.00 730.56

143.43 B60.58 152.50 915.00 6 0.00 860.58

162.58 975.48 169.37 1,016.22 6 0.00 975.48
381.66 2,89.96 39281 | 2,356.86 o 12.72 2,277.24
225.61 1,353.66 230,61 1,383.66 6 0.00 1,353.66
260.19 1,561.14 265.19 1,591.14 ] 20.01 1,541.13
529.09 3,174.54 543.51 3,261.06 6 0.00 3,174.54
375.49 2,252.94 38121 2,287.26 6 0.00 2,252.94
494.61 2,967.66 494,61 2,967.66 6 0.00 2,967.66
414.71 2,488.26 414.71 2,488.26 [ 0.00 2,488.26
416.33 2,497.98 425.40 2,552.40 [ 0.00 2,497.98
21 223.73 1,342.38 273,33 1,639.98 6 18.64 1,323.74
90 937 311.44 1,868.64 313.55 1,881.30 6 742 1,861.22
91 950 713.40 4,280.40 713.40 4,280.40 6 9.39 _4,271.01
92 981 210.61 1,263.66 237.41 1,424.46 6 0.00 1,263.66
93 983 B06.59 4,839.54 816.59 _4,899.54 6 0.00 4,839.54
94 RIBS 1 258.22 1,549.32 263.94 1,583.64 [ 0.00 1,549.32
95 RIBS 2 172.60 1,035.60 174.03 1,044.18 6 0.00 1,035.60
06 RIBS 3 270.06 1,620.36 275.78 1,654.68 (] 0.00 __1,620.36

714.06 o 688.32
1,181.28 6 1,164,12

101 280 78.61 0.00 11229 | 000 0] 000 0.00
102

103

104

105

106 _

107 1. DXSS (Weekdays Except For Holldays)

108 97.05 0.00 97.05 0.00 o[ 000 000
109 423 27322 000 31642 0.00 0| 000 000
110, 37959 0.00 43839 0.00 0| 000 000
I 505 198.36 0.00 208.01 0.00 0| 000 0.00
12 507 178.95 0.00 183.95 0.00 0| o000 000
113 591.40 0.00 615.21 0.00 0| 000 000
114 552 114.72 0.00 193.92 0.00 0| 000 000
115 553 17457 0.00 218,55 0.00 0| 000 000
116 554 104.17 0.00 168.74 0.00 0| 000 0.0
117 556 85.69 0.00 15169 0.00 0| 000 000
118 557 103.09 0.00 15217 0.00 0| 000 000
119 558 130.16 0.00 13266 0.00 0| o000 000
120 559 160.11 000 165.11 0.00 0| 000 000
121 78249 000 798.34 0.00 0| o000 000
122 599 32138 0.00 603.98 0.00 0| 000 000
123 721 29831 0.00 34791 0.00 0| o000 0.00
124 16001 0.00 216.48 0.00 0| o000 0.00
125 924 22104 0.00 24273 0.00 0| 000 0.0
126 926 17019 0.00 174.42 0.00 0| o000 000
127 929 36038 0.00 38038 0.00 0| ooo 000
128 937 489.25 0.00 49136 000 0| o000 000
129 950 1,019.82 0.00 112064 | 0.00 0| o000 0.00
130 951 107.24 0.00 133,55 0.00 0| 000 0.00
131 952 132.03 0.00 162.83 0.00 0| o000 0.00
132/ =355 0.00 232.79 0.00 0| 000 0.00
133 981 21061 0.00 23741 000 0| 000 000
134 983 80659 0.00 816559 0.00 0 | ooo 000
135 RIBS 1 452.90 0.00 461.48 0.00 0| o000 000
136 RIBS 2 172.60 0.00 174,03 0.00 0| o000 0.00
137 RIBS 4 47544 0.00 484,02 0.00 0| 000 0.00
138 RIBS 4 13111 0.00 135.40 0.00 0| o000 0.00

Reston Division
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139 RIBS 5 223.31 0.00 227.34 0.00 0.00 0.00
140]  Subtotal Modified Holiday 9,309.37 0.00 10,483.55 0.00 000 0.00
141
142 I
143 Total [ 2381997 | 26554125 [ 25484.72 | 291,674.05 | 31.00 | 79477 | 26474648 |
144
e Monthly Totals: A p ol Minlrep hmw. s Actual .
147 Total Weekday 209,671.00 645.10 185,542.30 99.65%
148 Total Saturday 40,019.85 81.49 38,467.26 99,79%
149 Total Sunday 41,983.20 68.18 40,736.92 99.83%
150 Total Modified Holiday | 000 | 0.00 0.00 0.00 0.00%
151 Wolf Trap | 000 | 0.00 0.00 0.00 0.00%
152 Total Miles | 265,541.25 | 291,674.05 31 794.77 264,746.48 99.70%
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: Traffic Delay Thursday, December 18, 2017 343 P8 a4 wWe T3eem ¥ a7t i A
15 10100 Thursstay, ber 18, 2017 454 PM 551 E2 420PM 1 5633 BESTAOOM BREAX (A31501
Traffic Delay Thurydey, Decembes 12, 2017 AET P 724 wa Lo Pm 578 TRAFFIC ON DOLLEY MADSSON BLVDY 31519
1 | Call Thissday, December 18, 2017 711 AW 574 ER 700 &M % 2685 Coolant leak. ed bus with Hemdon Manroe sir: BUS 8710, Maintenance dispatched towing truck. No
S Service Call Thussitay, December 14, 2017 804 AW T3 LT MUNTERS WOOD VILLAGE CENTER 1008 736 AN [ 5786 | Coolant lewh Maintenance ed lowng iruck Bioplaced bus with 815 8779 7 Uips missed, /AJ1508 [A31510/ (A
S, Service Call Thursday, December 12, 2017 447 M 557 5536 SOAPSTONE SGOLF COURSE 5B (=TT 3662 | Check siop sngine and low ol indicator lights ihaminated on the dash board. Replaced bus with Wighie. e
i R e ; R PR o S sii.«b.ﬂqﬂ..ggnmwﬂm o P ik e Tyaon West Park strategic BUS 5767 operator stated hear sn Toud 33 from the engie, Maintenince Gopetched
I Traffic Delay Friday, December 15, 2017 B34 AM 114 1381 Bdciean Metro [T 30 AM 4 3795 Yo
Traffic Delay Friday, December 15, 2087 5.0 A0 T34 7341 Bark [T £a% aun 19 [ e
1 Traffic Delay Friday, December 15, 2017 12:52 PM 422 434 TYSONS CORNFR METRO STATION WE 1239PM 13 9667 Yei
19 Tratfec Delay Friday, December 15, 2017 1:17 P m 112 | eEvERY @OUD MCIEAN VILAGE WE 1255 P ] 3643 o
1 Traffic Delay Friday, December 15, 2017 1:34 P14 423 4137 TYSONS CORNER METRD STATION LO0P 1iaem 0 3789 Yo
Tralf Delay Friday, Decomber 15, 2017 A5IPM 574 5741 LEESBURG PICE / BELLAM BOAD [ LA FM 111
2 Mechanical Servicn {38 Friday, December 15, 2017 B:00 AM Ty 2933 T NE B00 AM [ T78e dat b 5
201 - Cail Friday, Degermbar 15, 2017 04 faA 74 7241 Tyzons Wiest Parl £8 5 A 19 3795 e
3 i Enchange Friday, Brcomber 15, 2017 04 P 559 504 P [y 763 i s 0 trip missed
20 i Enthange Hriday, December 15, 2017 03 PM BRI 502 P 1 95 | Right head light out Replaced bus with BUS 9781, Services P 0 trip missed. JIRE 56916
2 Service Call Friday, 017 703 PM 724 545 #M 18 srar_ |n i d h Tysons West % BUS 7783, Mai truck, 1 trip misser v
I Non-Wiient Non-Preventable incdent #riday, Decernber 15, 2017 781 aM 556 06 AM 35 te
I Non-Vigkent Noa-Preventable inckdent Frida 15, 2617 703 P T4 457 18
Traffic Delay 6, 2017 H53 AM 72 30AMm 2
Couth Exchange irday, 5, 2017 8:35 amt Ritnt 31 AN 5
ach Exchy cember 16, 201 9001 Ab B30 38 AM n e
Sarvice Call 16, 201 6:06 PM 983 5:30FM i e
Heon-Preventable Accident turclay, Decomber 16, 301 900 AM 530, FETE) N
1 [ v vl turday. December 16. 201 FETET) 950 512 % 146 M 3|
Traffic Del anday, December 17, 2017 9:45 AM 505 T3 Fair Lakes CocinfHivatt Hotel NE 339 AM 3 9707 TeaMic at Fair Oalks Mall
Traffic Delay unday, December 17, 7017 .59 AW ) [ Sevion/Sonecrof WE 51 AM 8 756 TraMhe
raffic Delay i bes 17, 2017 1008 A 585 25051 Besion Ty WE 1000 AM 5 9753 i Hills road.
ratfsc Delay ienday, Decemiber 17, 2017 1527 AW 237 E93T3 Paecher sarest Loog 12 AN 10 9776 TraMfie oo Sonrie Valley lle road. AF1586
raffic Dolay. Sy 17,2007 1033 &M 583 9811 Terminai{Arport) £8 10-22 AW 11 1791 Traffic on Route 78 North /5 A315ET.
I affic Delay. December 17, 2017 188 PM 530 BEODT Fair Lakes Phwy/Shoopes L £8 L3gFM 0 7790
2t Tratlic Dolay. T 17, W17 153 PM 50 86002 P ] T w0
1 Coach Exchange 17, 2017 435 PM 650 6003 = EnE A3 P 12 TE7
] Traffic Delay Morday, December 18, 2017 EETTT) =37 5371 ! PR [y TAE AM [T 7785
Tratic Dotay Monday, December 18, 2017 BT AWM 574 51412 FeBage gt WE BT AN 10 seas
il Teaic Detay Monday, Dincember 18, 3017 35T AM a#3 3812 Terminalfaport] 5 T 1 7751
affie Delay Morsdy, Decernber 18, 2017 12:00 PM 551 511 SOUTH LAXES DRIVES SOAPSTONE DRNE a 1183 A 13 3588
raffic Detay Monday, December 18, 201 ROT A L 5521 | WigHnE RESTOM EAST TRANSIT CENTER v E 145 Pl 2 2600 Tei
raffc Delay anday, December 18, 201 306 PM 437 8371 _ MARBOS HOUSE 8 251 PM It 3763
raffic Delay Mondary, December 18, 201 J0PM &24 4241 TYSONS CORNER METED STATION w 305 PN 1 661 e
ratts Delay Monday, Detember 18, 201 03 PM 950 5505 HERNDON MONROE PN wWa 440 PN FI 7 ey
ratfic Delay Monday, Degember 18, 301 03 P 50 s501 CENTER STREET / FLOSIOA AVENUE [T 405 PAL X 687 Ve
raffic Delay Monday, December 18, 20 35¢M &3 4232 TYSONS WEST PR Lo0e a57M 0 7762
23 Trathe Delay. Monday, December 16, 2017 35 PM 721 7212 BEVERLY ROAD £ OLD MCLEAN VILLAGE wE 25 PML 10 3783
Monday, December 18, 3017 33 m 925 3293 HERNSOM MONEDE PNR LOOP 33 P 9798 3
all Monday, Drcember 18, 2017 58 PR 950 [ CEMTER STALET /FLOREDA AVENLIE E8 25 P 2 680 Brake drag alert yminated on the dash board. o with BUS 7734, e
Coach Exchang Monday, December 18, 2017 25 PM 2: a247 SPRING MILL WETED [ EIIPM 5793 | The the back door handle detached. § with Tysons West Park strategic BUS 9650 No senvces i a
F Non-Preventabile Accdent December 18, 2017 11:08 &AM R 241 Bloemont W /RTC sop 1058 M 9 9788 | Buswar inan aceident 9781 was used 333 1o No ingury. A car rear ended the bus._Minor scratches
23 Frgepriyble Acrient nday, December 18, 3017 T 951 3513 Wearie Metro E8 EETE) [] 5755 Twn Vehicke Accident Ny [a757 36353
23 Tratfic Detay upaday, 19, 2017 758 AM 551 55124 o & ) WE 7.45 &M 10 78 Tralf drive_A31E31
2 Traffic Delay ay, 13,2017 BT AM 57 9571 Sareet/b wa 15 A 1 5630 Traffic on Sunset Hill road. A31632.
23 Traffic Delay uesday, December 19, 2017 547 AN 525 a9 dir P drive. Loop. 573 ] IETE Traffic on Centrewlle road,/Copogrming drive. A31635,
24 affic Delay 19, 2017 9:55 AM [H 5812 T grrmanall firpe) 548 AM 1t TiE Traffis on Route l/Space Museumn_A31635
Traffic Delay Tuesday, 2017 10:67 2 574 57412 P Saatie: 1031 M 16 5755 Tratfic shury Pike, 831637
Traffic Del Tuesday December 19 2017 1106 AM sty | 5 South | 10:54 AM 13 588 Traffic on A3NGIR
i weiday, Decamber 19, 201 1116 Ak 574 S741 | SPRWNG MEL METROSTATION 1106 AM 18 S68E TRAFFIC OM LEESBURG PIKES A31635
i uesday, December 18, 20 1124AM RIBS S 51RIESS ELDEN STREET J POST DRIVE LO0P 1113 1n 9786 TRAFFIC OM SUNSET HILLS ROAD/ A31640
Teaffic Del hagsstay, Deiiine 19, 30 3 P 363 1 SE13 AR SSPACE WLISMA £8 ] 21 T783 Ml TRAFFIC O SULLY TRAFFIC/ A31647 .13
s pesday, Decarnber 15, 201 22 M 423 arn _OLD COUSTHOUSE S0AD/HOWASD L00P A6 P 16 ares ys TRAFFIC ON INTERNATIONAL DRIVES 431643 e
i Tealfic Delay uesday, December 34 P RIES] J4RBS] | WIEHLE RESTOM EAST TANSIT CENTER | [ 505 M 15 5783 TRAFFIC OM NORTH SHORE DRIVE/ A31650
Traftic Delay uesday, Decetmber 18, 201 14 P8 a2 a343 JONTS BRANCH DEIVE [ WESTRRANGH [T 554 PN 2 | 958 acabiy Miss TRAFFIC DN KONES BRANCH e
Late Previus T uesday, December 16, 2017 8:52 P 4z 4341 Spring Hill Matro Station WE 37 PM 15 e Provious Trip/Trip mised/A31656 e
Late Previous Trin ey, December 1 7 28 P8 2 A341 SMetro ES .55 7M. 3 9658 Miss Presiaus Trip/Try a/ATIG5T o
5 Service Call sy, December 15, 2017 51 P ar ey CHAIN 3RDGE [ TYSONS BLVD 1008 00 P 0 | ms Chack and Incicator lights Buminated an the dash BLIS 5794, h Yeu
. Detay uesday, Decomber 15, 2017 12:55 P RIBSS SIRMES MESTON TOWN CENTER TRANST ROOP 12337 n 9785 | Check and the Reciated bus with BUS 3779, 2 trips missed /) i
5 Delay uesday, December 19, 2017 31 P mess | Emsy CEDAR BDGE APARTMENTS LOOP 1178 0 9777 Check and stop indicator fghts ilumimated on the dash b with BLIS 7793, Maintenance sent i
5 Service Call taday, December 19, 2017 32 P 424 A28 Tysoms Comes Mytrs EB 13 P 13 o) B 't - i
1] Other becember 20, 201 00 PM S0 5513 GATE 20714 20 5687 Gas Leak at the. Sarage. EMS cioned / A3LET2) HMSESED e
2 Cther Decernber 20, 201 6 P 514 5744 GATE 12 P 1 STS7 G Lesk EMS closed the Garage i Ad not exl [ A3V6EG [IAESEIBA e
Iz Other Degember 20, 701 i 926 5244 Gate 55 Pat 0 7] Ga Leak at the M5 closed e b AJI6TI | IRESESES Yoy
25 Gthar 20, 201 5 P ) S81E GATE 5 PM X 3755 Gas Leak at age_buses could not v JAI1674 [IRNSEIS =
Traffic Delay. December 70, 3017 B:40 &AM 937 5172 Marbor Housy ioop 226 AM 14 975 3 inger street
Trafhie Delay December 20, 2017 o5 on 578 5741 RARGN CAMTBON AVENUE] HUNTER wa 1zseM 17 5682 1 P
f Dthar December 20, 2017 43 P 574 5784 Rerton [ IS PM 118 (G Leak at the Hemdon Garage EMS clow ! 2 trips emissed [ AI1666 ey
T3 Gther December 20, 7017 10 P [ 2513 Warkle WE 300 PM T 5687 Gas Leaiat. - EMS cleied (he Garage et | missed trip / A31672 e
263 Othes December 20, 2017 50 P 214 344 W [T} ETET) 3 7752 | Gasteawatthe Garage EMS closed A31673 es
F Dther December 30, 2017 3:31 P o83 [T Aary [ 205 PM F! [ Gasleak gt EMS cf it 1 A3IET =
ab Traffic Delay Drcember 20, 2007 T21FM 337 3372 58 TO5PM i6 5757 -_.u:n Suniizn Val __9_ A3L64R
F T Drecember 30, 2017 B:14 PM 50 %01 e PN £8 0D P 1 S5aE
o TeaMic Detay 20, 2017 1LSBAM 0 5504 MERNDON PNE £8 11:35 aM 13 9659
264 rvice Cal December 20, 2017 537 AM 423 4233 _Tysoos Wt Pack Looo 300 AM o 5659 |
] P vice Call December 20, 201 16 PM a4 2341 SPEING HILL METRO 7] 125 P 31 Er Yo
[ 270) all Decpmber 20, 201 21 PM 724 7243 LEWINSVILLE / SPRING HLL WA A51PM 30 1786 Ve
(271] afl Decernber 30, 201 20 PR 472 4343 PR HILL METRO E& R 7] 704 Yes
BB Nar-Vialent Non- Preventable incident Dexemiber 20, 201 23 Pt HIES1 1imEtl | WEHLE RESTON EAST TRANSIT CENTE Lo0F 419 FM 4 37Ty
23] incident December 20, 2017 Gat Leak at the EMS Op M Stmns BOCC, due 10 2 fued leak, !EEBE?E&E%
273} huryday, December 71, 701 155 AM 574 S741 peons Wiest Park £8 535 AM F= 681 Heavy traffic on Leesbune Pike A31683
EiE riday, December 21, 201 12180 574 5743 atns West Park ry 103AMm 15 7167 Heawy A31684,
EiE urydary, Devembar 71, 201 743 A 574 5T o0 Wept Park W8 T 18 A i TIET identfh v AJIERS
2z e | Thunday, Decomber 1201 1045 Ak L ] HERNDOM MONRDE Pt £ 1122 A i 2683 IRAFFIC ON SUNSET HILLROAD/ AJ1693

Rerton Drvmcn
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A [ B | ¢ | D E |cH ¢S CT CU
| |Fairfax Connector 12/31/2017
2 |Contractor - MV Transportation
3 |Operating Division - Reston
4 |Report Month -December 2017
5 |Table 13 - Customer Comment History
6
; M;v Nov-17 | Oct-17 -Sep-.-l?-. Average | YTD % of Total
8 |COMPLAINTS
9 |ADA Related 0 0 0 0 0 0 0.0%
10 |Bypass 4 10 9 8 8 44 16.5%
11 |Cell Phone 0 0 0 0 0 0 0.0%
12 |Crowded 0 0 0 0 0 0 0.0%
13 |Discourteous 4 4 3 1 3 20 7.5%
14 |Early 3 2 6 3 4 15 5.6%
15 |Fare Dispute 1 0 0 0 0 1 0.4%
16 |Late 2 7 13 8 8 43 16.2%
17 |Mechanical 0 0 0 1 0 3 1.1%
18 |Mis-Information 0 0 0 0 0 0 0.0%
19 |[No Show 7 9 10 7 8 48 18.0%
20 |Off Route 0 0 2 0 1 4 1.5%
21 |Other 8 3 14 8 8 50 18.8%
22 |Unsafe 1 8 4 8 5 38 14.3%
23 |Total Complaints 30 43 61 44 45 266 100.0%
24
25 |COMMENDATIONS
26 |Commendations [ . | 1 [ B 6 4 25

Reston Division




A | B e . Db E F | o | ®H | 1 )y | K L N |
1_[Fairfax Connector 43100
2 |c My tatior
3 |Operating Division - Reston
™3 |Report Month -December 2017
S |vable 14 - Miles, Preventative Maintenance, and Fuel
[
Mechanics Total
Make/Model/Year Fuel Avg. MPG Miles Run | ¥ Assigned |Avg. Fleet | Coach Roadealis Accidents
7 ——— Exchange
3 2013 New Flyer 40° 3. 65 24,258 8 55 0 4 4 0
0 2014 New Flyer 35' 5,065 6.3 56,786 12 45 8 2 10 1
2015 New Fiyer 35° 3,200 6.9 22,034 5 35 1 0 1 0
2002 Orion 30° 0 0.0 0 3 165 0 0 0 0
4 2011 New Fiyer 40° 4,191 5.3 22.413 1 75 5 2 7 0
E 2012 New Flyer 35° 12,459 58 71.519 14 [ B 5 14 1
4 3007 New Fiyer 40° 3,917 m 15,138 13 s 3 2 B 2
] 2007 New Fiyer 35° s a7 46.133 16 115 8 2 10 2
3 2008 Orion Vil 30° 15,603 a3 67,296 7 105 21 12 33 1
7 3 rages 1 sisme $3 | ammeme = ST e e S S =7
g _g_‘ illes Run Per Fleet Watch Report 3BATS
(20 | Fleet Management Data
721 [Total PMI Labor Hours 864.30
L2 Al Other Mai & Repair Labor Hours 987.40
[ 23 Total Maintenance Labor Hours 1.B51.70
24 [PMi 1o Total Labor Hours 46.7%
235 [Hours Per PMI Performed 1235 |
(26
[Total Service Calls 55
[ 2R [Miles Between Service Cails 5881
720 [Total Coach Exchanges T
30 |Miles Between Coach Exchanges 113448
31 | Total Roadcall 82
E: Miles Between Roadcalls 3851
34 JHeld for Satety 0
[Running Repairs >3 Days 1
6 |Major Repairs >7 days but <22 days &
Exceisive Downs > 30 days 14
8 [Major Failure [
39 JAvg Days Down 136
41
Kl ISM Ratio
42 JAverage Miles Per Bus
43
. LI B, %
5 A" inspections &.000 100.0%
ED ‘B* ipections 12,000 0.0%
4 APECTION 4 00 100.0%
39 Scheduled Inspections (1otal miles/6000)
% 1
1752 |Fieet Age as of 6/30/12
-ﬂ- PMI Labor Hours: Hours spent on PMI work orders (Technicians Only)
753 |other Labor Hours: Hours spent on roadealls, and defect repairs (Techniclans & Foremans)
33 Major Failure: engine, ff i repairs, fleet campaigns, bus rebuilds, repaint program
736 | coach Exchange: Any time a coach is unable to its sched and s exchanged with anathet spare coach, inciuding when the bus i towed
% Service Call: Any time maintenance personnel is dispatched in the service truck to facilitate a field repair on 2 revenue coach.

Reston Division
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9682 NF35 2012 28.894 241,759 246,972 5,213 B78 5.9 245,237 A 251,237 4,265 2 1 0

L 26 9683 NF35 2012 28978 ?1!_;?_* ?;1&,621 3,825 595 [ X 243,490 A 2_-_!_9.490 3,869 o o 1
9684 HF?_S Iﬂ Hi! 198.976 203,558 4,582 836 55 517 L M‘J 5,059 1] o 0
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A B C D E F G H 1 J L M N 0 P

196 9792 OVH3D 2008 7.571 312,886 315,061 2175 511 43 314,071 320,071 5,010 2 0 0

197 59793 OVi3n 2008 15,636 323318 326,755 3,437 B3 43 326,386 332,386 5,631 (] 1 ]

N 3794 OVI30 2008 71.795 330,030 333,045 3,019 543 4.7 330,030 336,030 2,982 1] 1 0

199 9795 0OVii30 2008 2.837 315,520 317,488 1,963 373 53 314,651 320,651 3,163 4 _E_ 0

200 Total: 22 67, 4.3 n 12 1
201

Reston Division




A B | ¢ | b |H F G | H
1 |Fairfax Connector 1/31/2018
2 |Contractor - MV Transportation
3 |Operating Division - Reston
4 |Report Month -January 2018
5 |Table 1 - Data Comparisons
6
7 Data Comparisons Month and Year to Date to Same Period Year Ago _
8 — Current Month Comparison Fiscal Year To Date Comparison
9 01/31/2018 07/01/2017 - 06/30/2018
10 Current Same Percent Y;::JO Year To Date | Percent
11 This Year | Last Year | Change Current Last Year Change |
12 Service Delivery
13 |Total Ridership P110 Report 135,343 | 148,125 -8.6% 1,101,130 1,161,603 -5.2%
14 Average Weekday 5,007 5,547 -9.7% 5,837 6,229 -6.3%
15 |Average Saturday 3,372 3,741 -9.9% 4,178 4,196 -0.4%
16 |Average Sunday 2,340 2,779 -15.8% 3,002 3,060 -1.9%
17 |Maximum Peak Period Vehicles Weekday 81 81 0.0% 81 81 0.0%
18 |Maximum Peak Period Vehicles Saturday 31 31 0.0% 31 31 0.0%
19 [Maximum Peak Period Vehicles Sunday 31 231 0.0% 31 31 0.0%
20 |Scheduled Revenue Hours Operated 22,779 22,350 1.9% 157,247 157,434 -0.1%
21 |Actual Revenue Hours Operated 22,715 22,273 2.0% 156,733 156,769 0.0%
22 |Percent of Scheduled Trips Completed 99.8% 99.7% 0.1% 99.7% 99.7% 0.0%
23 |Farebox Receipts $88,793 | $90,670 -2.1% $723,105 743,137 -2.7%
24 |Operating Payment to Contractor $2,224,607|52,104,007 5.7% $15,195,550| 10,487,678 44.9%
25 |On-Time Performance 100.0% 99.0% 1.0% 99.6% 99.1% 0.5%
26 |Operator/Division Delays 0 12 -100.0% 3 60 -95.0%
27 Safety and Security
28 |Total Accidents 2 5 -60.0% 29 31 -6.5%
29 |Estimated Damage - Accidents S0 $1,514 -100.0% $19,702 $25,518 -22.8%
30 |Number of Accidents per 10K Miles 0.06 0.12 -50.4% 0.13 0.11 17.3%
31 |Total Incidents 8 18 -55.6% 153 149 2.7%
32 |Customer Complaints 34 46 -26.1% 300 428 -29.9%
33 |Number of Complaints per 10K Passengers| 2.51 3.11 -19.1% 2.72 3.68 -26.1%
34 Maintenance and Fleet
35 |Assigned Revenue Vehicles 104 104 0.0% 104 104 0.0%
36 |Spare Ratio 28.4% 28.4% 0.0% 28.4% 28.4% 0.0%
37 |Total Miles Operated 335,693 | 410,727 -18.3% 2,276,292 2,852,098 -20.2%
38 |Revenue Miles Operated 266,477 | 261,415 1.9% 1,845,737 1,847,398 -0.1%
39 |Percent Difference (Revenue/Total Miles) 20.6% 36.4% -43.4% 18.9% 35.2% -46.3%
40 |Miles Operated Per Bus 3,228 3,949 -18.3% 3,127 3,918 -20.2%
41 |Gallons of Diesel Fuel Consumed 68,491 63,957 7.1% 477,639 478,014 -0.1%
42 |Average Miles Per Gallon 4.9 6.4 -24.4% 4.8 6.0 -20.1%
43 |Service Calls 56 20 180.0% 346 166 108.4%
44 |Coach Exchange 10 58 -82.8% 189 291 -35.1%
45 AveraMiIes Per Roadcall 5,086 5,266 -3.4% 4,255 6,241 -31.8%
46 |Number of PM's Scheduled 55 68 -18.5% 380 474 -19.7%
47 |INumber of PM's Completed 66 79 -16.5% 433 455 -4.8%
48 |% Scheduled vs. Completed PM's 119.1% 115.4% 3.2% 114.0% 96.0% 18.8%

Reston Division
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A | B i C | D | E | F | G

| | |Fairfax Connector 1/31/2018

__2__ Contractor - MV Transportation

| 3 |Operating Division - Reston
4 |Report Month -January 2018
5 |Table 2 - Data History
6

4 Month Trend ::f::zl;:;r

8 (et A3) 6/30/2018 Data for Period Ending: 1/31/2018 | 12/31/2017 | 11/30/2017 | 10/31/2017
9 Service Delivery
10 597,633 1,101,130 Ridership P110 Report 135,343 136,699 149,857 175,734
11 5,555 5,837 Average Weekday 5,007 5,210 5,671 6,332
12 4,041 4,178 Average Saturday 3,372 3,828 4,103 4,862
13 2,709 3,002 Average Sunday 2,340 2,228 2,873 3,397
14 81 81 Maximum Peak Period Vehicles Weekday 81 81 81 81
15 31 31 Maximum Peak Period Vehicles Saturday 31 31 31 31
16 31 31 Maximum Peak Period Vehicles Sunday 31 31 31 31
17 89,696 157,247 Scheduled Revenue Hours Operated 22,779.10 22,259.46 21,878.69 22,778.56
18 89,391 156,733 Actual Revenue Hours Operated 22,715.25 | 22,196.31 | 21,757.79 | 22,722.00
19 99.70% 99.73% Percent of Scheduled Trips Completed 99.76% 99.74% 99.54% 99.77%
20 $381,953 $723,105 Farebox Receipts 588,793 585,594 591,787 $115,779
21 58,759,693 $15,195,550 |Operating Payment to Contractor $2,224,607 | 52,173,859 | 52,136,673 | 52,224,554
22 99.8% 99.6% On-Time Performance 100.0% 99.8% 99.6% 99.6%
23 1 3 Operator/Division Delays 0 0 0 1
24 0 87 Charter Hours 0 0 0 0
25 32 47 Community Service Hours 0 0 0 32
26 Safety and Security
27 15 29 Number of Accidents 2 ¥ 3 3
28 14,170 19,702 Estimated Damage - Accidents 50 57,802 56,368 S0
29 0.11 0.13 Accidents per 10K Miles 0.06 0.22 0.09 0.09
30 53 153 Number of Incidents 8 15 17 13
3l 168 300 Number of Complaints 34 30 43 61
32 2.81 2,72 Complaints per 10K Passengers 2.51 2.19 2.87 3.47
33 Maintenance and Fleet
34 104 104 Number of Assigned Revenue Vehicles 104 104 104 104
35 28.4% 28.4% Spare Ratio 28.4% 28.4% 28.4% 28.4%
36 1,307,855 2,276,292 Total Miles Operated 335,693 323,475 321,051 327,636
37 1,051,307 1,845,737 Revenue Miles Operated 266,477 264,746 253,792 266,292
38 19.6% 18.9% Percent Difference (Revenue/Total Miles) 20.6% 18.2% 20.9% 18.7%
39 3,144 3,127 Miles Operated Per Bus 3,228 3,110 3,087 3,150
40 261,273 477,639 Gallons of Diesel Fuel Consumed 68,491 61,976 64,495 66,311
41 5 5 Average Miles Per Gallon 4.85 5.31 5.03 4.82
42 217 346 Service Calls 56 55 63 43
43 84 189 Coach Exchange 10 29 23 22
44 4,428 4,255 Average Miles Per Road Call 5,086 3,851 3,733 5,041
45 217 380 # PM's Scheduled 55 55 54 53
46 251 433 # PM's Completed 66 70 46 69
47 115.4% 114.0% % Scheduled vs. Completed PMs 119.1% 127.7% | S 129.6%
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[ JFairfax Connector 1/31/2018
| 1 JContractor - MV Transportation
ER Division - Reston
4 JReport Month -January 2018
5 _JTable 3 - County Approved Hours
[
22,779.10 2,224,606.91
10}
[ 11 |WEEKDAY REVENUE HOURS NUE HOURS SATURDAY REVENUE HOURS SUNDAY REVENUE HOU
- — . - SR e e
e ; o T .
2] i ] = Daye !
13 29318 423 18.18 4 423 14.18 5 70.80
852 05 424 12.96 4 463 1254 5 £2.70)
424 4515 1 84815 463 17.54 4 505/ 29.48 5] 147 40)
16 505 35.00 2 755 58 505 2048 I 551 29.80 5| 149 00)
(17] 07 1699 F) 356.79 551 35 80 4 558 15.24 5| 76.20
18 551 a7 1 100317 558] 1524 4 559/ 1830 5 96 95
19 552 1372 1 28812 559 19.38 4 574 2827 5| 148
20 ] 553 13.12 1 27852 574 3830 4 [T 2489 5] 12445
2 554 13.79 1 280 59 605 2907 4 630 27.40 §1 13700
556 859 2 18039 630 29.42 4 640 15.00 3 75,00
23 557 925 21 184 25 540 16.00 4 850 2102 5] 10510
24 558 924 n 194 04 B850 2277 4 721 2422 5] 12110
25 559 1139 21 237.30 721 3322 i 937 21.02 8] 10810
574 A7.28 2 993.09 97| 502 4 850 86.ar 5] 281
[27] 599/ 1822 21 287 82 950] 5637 4 881 1552 [ 17,60
28 721 322 i1 897 62 281 1562 4 583 50.23 5] 25115]
129 724 1637 21 34377 983] 5023 4 Ribs 1 2308 5| 118.25]
i) 24 1553 21 32813 Ribs 1 31.22 4 Riba 2| 1267 5 6335
il 926 1318 2 276 78 Ribs 1581 4 Ribs 3| 2385 5] 119.2}
3 929 2085 iy 437 85 Ribs 3 FIRES 4 Ritrs 4 869 [ 4848
i3 937 3472 2 72812 Ribe 4. 10.91 4 Ribs. & 1443 5 7215
kX 950 8512 a1 1,787.6 Ribs 5 16.02 4 LI i 2E
E 951 1182 i 248 22 = =
36 952 12,38 T 250.08
17 980 21,54 ) A52 34
3 981 15.74 1 330,54 Walftra Per Show
19 983 53.70 :J 112170 Dally Rev 117
40 Ribs 1 47 68 21 1,001.28 lly PH Hours 1284
1L b 2 16.73 FTY 35133 * Waolltrap hours e billed on the next month's MV ivaice based on actisal RH'S nun per show
Ribs 3 4769 I 1,001 4%
1 Rl 4 1264 i 265 a4
4 Aibs § 17.49 T 367,20
5 Strategic 12.95 i1 27105
i Qi P =% ;
(37
4
9
50 |WEEKDAY SATURDAY PLATFORM HOURS
=) ~ == =
,, || Routas [ aly
422 14,83 - 423 473 14 ] 7425
53 423 32,40 23 1240 424 463 3 07,84
424 4717 24 41.17] ABd 508 2001 8] 140 84]
5 a7 08 36,47 505 551 3148 8] 187
[ 56 507 17,39 507 7.39 551 554 1563 [ 7816
Kl 651 351 0.62 858 16878 [] 8,90/
&L B&2 15 .48 552 S.Jj 558 574 3038 ] 151,28/
9 553 1760 553 169 674, 605 2517 51 12588
554 1484 554 464 605 [ 740 137.00
556 1872 - 630 040 15,00 [ 75,00
857 1518 157 40 850 213 8] 10660
63 ] 558 949 558 850 721 2583 sl 120.18]
[ 1180 359 721 [T 2180 5] 108 .00)
[ 574 48 69 A74 [ET 050 56.37 5| 281 84l
[ 589 2673 S99 H50] 081 17.02 [ 85.10
67 T2 3463 721 981 [TH) 50.08 s] 253 40]
] 124 19.47 - 083 Ribs 1 2451 8] 12286]
924 17.28 924 Ribs 1 Rits 2! 1273 5 8385
i 028 1342 926 Riba 2 Ribs d 2451 5] 12288
7 929 22.88 929/ Ribs 3 Ribs 4 10,18 [ £0.90
7 £l 35.30 937 Rits 4 Ribs B 1470 [ 73,50
7 850/ 183 Y50 Rita 5 L 80252 3
k. 951 13.43 951 e
953 1230 932
980 25865 980
281 17.02 941
883 5478 983
Ribs 1 48 50 Ribs |
EX Rios 2 16 88 Ribs 2
[ &1 ] Ribs 3 485 Ribs 3
[3] Ribs 4 12.91 Ribs 4
53 ] Ribs § 17.66 Hibs 5
#4 Strategic 1418 Straty -
TOTAL _ : B 79127
[ 56
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Fairfax Connector

a2 42 13.96 293.16 14,63 307.23 0.00 0.33 292.83 882 1 881
423 92 31.05 652.05 32.40 680.40 0.00 034 651.71 1932 1 1931
424 143 45.15 948.15 47.17 990.57 0.00 158 946.57 3,003 5 2,998
4 508 11 3598 75558 | 3657 167.97 0.00 097 754.61 2331 3 2,328
3 507 42 16.99 356.79 17.29 365.19 0.00 0.40 356,39 882 1 881
551 9 47.77 1,003.17 50.62 1,063.02 .00, 205 | 100112 1,953 [} 1,943
552 24 13.72 288,12 15.48 325.08 .00 0.00 288,12 504 0 504
553 21 13.12 275.52 17.69 371.49 .00 187 273.65 441 3 438
) 554 24 13.79 289.59 1464 30744 0.00 115 28844 504 2 502
20 556 21 859 180.39 13.72 288.12 0,00 0.00 180.39 441 [] aa1
21 557 23 9.5 194.25 15.18 31878 0.00 0.00 194.25 483 0 483
22 558 15 9.24 194.04 9.49 199.29 0.00 0.62 193.42 315 1 314
23 559 16 1130 237.30 1180 247.80 0,00 0,00 237.30 336 ] 3
24 574 65 47.29 993.09 48.69 1,022.49 0.00 364 989.45 1,365 1
25 599 14 18.22 38262 26.73 56133 0.00 000 | 38262 254 D 294
26 721 78 33.22 697,62 34.83 731.43 0.00 128 | 696.34 1638 3 1,635
27 724 8 16.37 34377 19.47 408 87 0.00 0.43 343.34 198 1 197
28 924 2 15.53 326.13 1728 362.88 0.00 0.71 325.42 462 1 461
29 926 18 13.18 276,718 1342 281.82 0,00 0.00 276.78 a7 0 a7s
0 929 0 20.85 437.85 22.88 480.48 1 0,00 EE 434.72 420 3 417
il 937 66 34.72 729.12 35,30 74130 1 00 10 727.02 1,386 4 1,382
a2 950 108 85.12 1,787.52 91,93 1,930.53 1 00 46 1,778.06 2,268 12 2,256
13 951 i) 11,82 248.22 13,43 282.03 21 00 06 245.16 567 7 560
34 952 27 1238 259,98 1230 258,30 21 0.00_ 046 259.52 567 1 566
s 980 64 2154 452.34 2596 545.16 21 0.00 101 45133 1,344 3 1341
36 981 24 15.74 330.54 17.02 357.42 21 0.00 000 | 33054 504 0 504
37 983 60 $3.70 1127.70 54.76 1,149.96 21 0.00 358 1124.12 1,260 4 1,256
38 Ribs 1 a1 47.68 1,001.28 4850 101850 21 0.00 116 1,000.12 861 1 860
39 Ribs 2 2 16.73 351.33 16,89 354.69 21 .00 159 349.74 a1 i 439
40 Ribs 3 41 4769 1,001 49 4851 101871 21 .00 1047 991.02 861 9 852
4 Ribs 4 24 1264 265.44 1291 2711 21 0.00 053 264.91 504 1 503
EE Ribs § 2 17.49 367.29 17.66 370.86 21 0.00 0.00 367.29 483 [] 483
EE & = 7 2
44
43 1 3.30 69.30 413 86.73 21 0.00 0.00 69.30 0 0 ]
46 1 315 | 6615 352 73.92 21 0.00 0.00 66.15 [] 0
47 1 100 63,00 3,00 63.00 21 0.00 0,00 63.00 0 0
sl _ 1 3.50 73.50 3.50 74.50 21 0.00 0.00 73.50 0 0
4 e
S0 — 3
(31
32 - , Slurday Iype Hollday Only
53 423 a7 16.18 64.72 16,85 67.40 4 0.00 0.00 64.72 188 [ 188
54 428 a2 1296 5184 1372 54,88 4 0.00 0.00 51.84 168 0 68
55 463 35 17.54 70.16 18.9% 75.80 4 0.00 0.00 20.16 _140 0 140 |
36 505 91 2948 117.92 29.91 119.64 4 0.00 0.65 117.27 364 2 362
57 551 7 35.80 143.20 37.45 149.80 4 0.00 0,00 143.20 268 0 288
58 558 26 15.24 60.96 1563 62.52 4 0.00 0.00 60.96 104 [] 104
59 559 26 19.39 1156 19.78 79.12 4 0.00 0,00 71.56 104 0 104
(2] 574 55 3630 145,20 a7.08 148,32 4 0.00 0.00 145,20 220 0 20
61 605 26 29.07 116.28 2938 117.52 [] 0.00 112 115.16 104 1 103
19.42 117,68 29.42 117.68 [] 00 000 | 11768 128 [i] 128
16.00 64.00 16.00 64.00 4 00 0.00 64.00 128 0 128
2277 91,08 23,13 9252 4 .00 0.00 91.08 132 [} 132
32.22 128,88 33,83 135.32 4 0.00 0.00 128.88 256 0 256
25.02 100,08 25,60 102.40 4 0.00 0,00 100,08 200 0 200
56.37 225.48 56.37 225.48 3 0.00 148 224.00 304 2 302
15.52 62.08 17.02 6B.08 4 0.00 0.00 62.08 (3 0 9%
s0.23 | 20092 50.68 202.72 4 0.00 0.00 200.92 240 [] 240
31N 124.88 3177 127.08 4 0,00 0.00 124.88 120 0 120
15.91 63,64 16.13 €452 4 0.00 0.00 63.64 100 [ 100
3117 124,68 3172 12688 4 0.00 1.04 12364 120 1 119
10.91 4364 4 0.00 0.00 4364 100 [ 100
16.02 64.08 4 0.00 0.00 6408 80 0 80
i . e — T ae il I
14.18 70.90 14.85 74.25 5 0.00 0.00 70.90 208 0 205
1254 62.70 13.57 67.85 5 0,00 0,00 62.70 125 0 125
29.48 147.40 2991 149.55 5 0.00 0.00 147.40 455 0 455
29.80 149.00 3145 157.25 5 0.00 0,00 149.00 300 0 300
15.24 76.20 16.63 78.15 5 0.00 0.00 76.20 130 0 130
19.39 96,95 19.78 98.90 5 0.00_ 0.00 96.95 130 0 130
29.27 146.35 30.25 151.25 5 0.00 0.67 145.68 220 1 219
24.89 124.45 25.17 125.85 5 0,00 0.00 12445 110 0 110
27.40 137.00 21.40 137.00 5 0.00 0.00 137.00 150 0 150
15.00 75.00 15.00 75.00 s 0.00 0.00 75.00 150 0 150
21.02 105.10 2138 106.90 5 0.00 136 103.74 155 2 153
24.22 121.10 2583 129.15 5 0.00 050 120.60 240 1 239
21.02 105.10 2160 | 10800 0.00 0.00 105.10 210 0 210
91 950 7 56.37 28185 56.37 28185 5 0.00 223 279.62 80 3 317
92 981 24 15.52 72.60 17.02 85.10 5 0.00 129 7631 120 2 18
] 983 60 50.23 251.15 50.68 253.40 5 0.00 0.00 25115 300 0 300
- RIBS 1 FE) 23.85 119.25 2451 12255 5 0.00 0.00 119.25 1s 0 115
5 RIBS 2 21 12.67 63.35 12.73 63.65 5 0.00 0.00 £3.35 105 [i 105

Reston Division
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96 RIbS 3 23 23.85 119.25 2451 12255 5 0.00 0.00 119.25 115 115
91 RIBS & 21 969 4845 10.18 50.90 5 0.00 0.00 4845 105 105

Reston Division
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422 0 0.00 0.00 1 0.00 0,00 0.00 0 0 0
423 92 3105 32.40 1 0.00 0,00 31.05 52 [] 92
424 143 45.15 47.17 1 0.00 .00 4515 143 0 143
505 111 3598 3657 1 0.00 0.00 35.98 111 [] 111
507 42 16.99 17.39 1 0.00 0.00_ 16.99 42 0 7]
551 93 a1.77 5062 1 0.00 0.00 47.77 53 0 93
552 24 1372 1548 1 0.00 0.00 1372 24 0 24
553 21 13.12 17.69 1 0.00 0.00 13.12 2 0 21
554 2 13.79 14.64 1 0.00 0.00 13.79 24 0 2
556 0 0.00 0.00 1 0.00 0.00 0.00 [] 0 []
557 2 9.5 15.18 1 0.00 0.00 5.5 3 [] 3|
558 15 9.24 949 1 0.00 .00 9.24 15 [] 15
559 16 11.30 11.80 1 0.00 00 11.30 16 0 16
574 65 47.29 48.69 1 0.00 .00 47.29 65 ] 65
599 0 0.00 0.00 1 0.00 0.00 0.00_ 0 0 0
721 78 33.22 3483 1 0,00 0,00 33.22 78 0 78
724 0 0.00 0.00 1 0.00 0.00 0.00 0 0 0
924 2 1553 17.28 1 0.00 0,00 1553 22 0 22
926 18 13,18 1342 1 0.00 0.00 13.18 18 0 18
i 929 20 20,85 22.88 1 0.00 0,00 20.85 20 0 20
| 937 66 34.72 3530 1 00 00 4.72 66 0 66
126 950 108 85.12 9193 1 00 79 34.33 108 1 107
127 951 27 1182 13.43 1 00 00 182 27 0 2
£ 952 Fil 12.38 12.30 1 0.00 0,00 1238 27 [] 27
129 980 64 16.53 16.53 1 0.00 0.00 1653 [ [ 64
[130) 981 2 1574 17.02 1 0.00 0.00 1574 2 [ 1]
131 983 60 53.70 54.76 1 000 0.00 53.70 60 3 0
| Ribs 1 41 47.68 48.50 1 0.00 0.00 47.68 41 0 a1
Ribs 2 21 16.73 16.89 1 0.00 0.00 16.73 n 0 21
[} .EI Ribs 3 41 47.69 4851 1 0.00 _0.00 47.69 41 0 4
33 Ribs & 2 1264 1291 1 000 | o000 | 1264 2 0 2
I Ribs § 23 17.49 17.66 1 0.00 0.00 17.49 2 o n
137
(138
130 V. Wolt |
(140 480 1 1117 0.00 1284 0.00 0 0.00 0.00 0.00 0 0 0
4
(13
T4
E] (o
i 8
(146 Total Weekday 17,320.17 18,677,40 21 0.00 5193 | 17,268.24 | 30,408 i 30,30 | 99.74%
a7 Total Saturday 2,256,96 2,311.76 4 0,00 4.29 2,45467 | 3684 6 1678 | 99.84%
aK Total Sunday 2,050.30 2,512.60 s 00 685 | 244345 | 3910 10 3,900 | 09.74%
40| Total Modified Holl 749.67 791,27 1 00 079 | 74888 1,333 1 1332 | 99.92% |
50| Yol Hours 22,779.10 3.03 31 .00 63.85 | 2271525 | 39,335 95 _ 39,240 | 99.76%
s Woll Trap 000 0.00 0 0.00 0.00 0,00 [ 0 ] 0.00%
182 Total Hours 10 31 000 ¥ 2271535 | 39,335 95 39,240 | 99 76%
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Fairfax Connector

1
z Contractor - MV Transportation
_3__ Operating Division - Reston
L Report Month -January 2018
| 5 _|Table 6 - Scheduled Miles
6
7 il e asd
B "~ [[schedu
9} | _Miles/Mo
10 I. DXSS (Weekdays Except For Holidays)
11 97.05 2,038.05 97.05 2,038.05 21 2.31 2,035.74
12 423 273.22 5,737.62 316.42 6,644.82 21 297 5,734.65
379.59 7,971.39 438.39 9,206.19 21 13.27 7,958.12
198.36 4,165.56 208.01 4,368.21 21 5.36 4,160.20
178.95 3,757.95 183.95 3,862.95 21 4.26 3,753.69
591.40 12,419.40 615.21 12,919.41 21 25.44 12,393.96
114.72 2,409.12 193.92 4,072.32 21 0.00 2,409.12
174.57 3,665.97 218.55 4,589.55 21 24.94 3,641.03
104.17 2,187.57 168.74 3,543.54 21 B.68 2,178.89
85.69 1,799.49 151.69 3,185.49 21 0.00 1,799.49
103.09 2,164.89 152.17 3,195.57 21 0.00 2,164.89
130.16 2,733.36 132.66 2,785.86 21 8.68 2,724.68
160.11 3,362.31 165.11 3,467.31 21 0.00 3,362.31
782.49 16,432.29 798.34 16,765.14 21 60.19 16,372.10
321.38 6,748.98 6503.98 12,683.58 21 0.00 6,748.98
298.31 6,264.51 34791 7,306.11 21 11.47 6,253.04
160.01 3,360.21 216.48 4,546.08 21 4.21 3,356.00
221.04 4,641.84 242,73 5,097.33 21 10,05 4,631.79
170.19 3,573.99 174.42 3,662.82 21 0.00 3,573.99
30 929 360.38 7,567.98 380.38 7,987.98 21 54.06 7,513.92
31 937 489.25 10,274.25 491.36 10,318.56 21 29.65 10,244.60
32 950 1,019.82 21,416.22 1,120.64 23,533.44 21 113.31 21,302.91
33 951 107.24 2,252.04 133.55 2,804.55 21 27.80 2,224.24
34 952 132.03 2,772.63 162.83 3,419.43 21 4.89 2,767.74
35 183.59 3,855,39 232.79 4,888.59 21 8,61 3,846.78
36 981 210.61 4,422 .81 237.41 4,985.61 21 0.00 4,422.81
37 983 806.59 16,938.39 816.59 17,148.39 21 53.77 16,884.62
38 RIBS 1 452.90 9,510.90 461.48 9,691.08 21 11.05 9,499.85
39 RIBS 2 172.60 3,624.60 174.03 3,654.63 21 16.44 3,608.16
40 RIBS 4 475.44 9,984.24 484.02 10,164.42 21 104.36 9,879.88
41 RIBS 4 131.11 2,753.31 135.40 2,843.40 21 5.46 2,747.85
42 RIBS 5 223.31 4,689,51 227.34 21 0.00 4,689.51
44
45 1 0.00 0.00 0.00 0.00 0.00
46 2 0.00 0.00 0.00 0.00 0.00
47 3 0.00 0.00 0.00 0.00 0.00
48 4 0.00 0.00 0.00 0.00 0.00
0.00 000 | 000 _ 000 | 000
9,309.37 195,496.77 | 10,483.55 611.24 | 19488553 |
I, Saturday and Saturday-Type Holiday Only
139,58 558.32 161.18 644.72 4 0.00 558.32
111.40 445.60 128.90 515,60 4 0.00 445.60
200.82 803.28 246.02 984.08 4 0.00 803.28
162.58 650.32 169.37 677.48 4 3.57 646.75
457.99 1,831.96 517.79 2,071.16 4 0.00 1,831.96
22561 902.44 230.61 922.44 4 0.00 902.44
260.19 1,040.76 265.19 1,060.76 4 0.00 1,040.76
660.47 2,641.88 6570.48 2,681.92 4 0.00 2,641.88
437.82 1,751.28 443.54 1,774.16 4 16.84 1,734.44
527.58 2,110.32 527.58 2,110.32 4 0.00 2,110.32
442.35 1,769.40 442.35 1,769.40 4 0.00 1,769.40
443.08 1,772.32 452.15 1,808.60 4 0.00 1,772.32
65 721 298.31 1,193.24 347.91 1,391.64 4 0.00 1,193.24
66 937 370.71 1,482.84 372,82 1,491.28 4 0.00 1,482.84
67 950 713.40 2,853.60 713.40 2,853.60 4 18.77 2,834.83
68 981 210.69 842.76 237.49 949.96 4 0.00 842,76
69 983 806.59 3,226.36 816.59 3,266.36 4 0.00 3,226.36
70 RIBS 1 333.39 1,333.56 339.11 1,356.44 4 0.00 1,333.56
71 RIBS 2 205.48 821.92 208.34 833.36 4 0.00 82192
72 RIBS 3 349.50 1,398.00 355.22 1,420.88 4 11.65 1,386.35

1/31/2018
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73 RIBS 4 13657 546.28 139.43 §57.72 4 0.00 546.28
74 RIBS 5 215.64 862.56 21850 874.00 4 0.00 862.56
75
76
77 1il. Sunday and SundayType Holiday Only
78 423 121.76 608.80 143.36 716.80 5 0.00 608.80
(79 143.43 717.15 152.50 762.50 5 0.00 717.15
80 505 162.58 812.90 169.37 846.85 5 0.00 812.90
81 551 381.66 1,908.30 39281 | 1,964.05 s 0.00 1,908.30
82 558 22561 1,128.05 230.61 | 1,153.05 5 0.00 1,128.05
83 559 260.19 1,300.95 26519 | 1,32595 5 0.00 1,300.95
84 529.09 2,645.45 54351 | 2,717.55 5 12.02 2,633.43
85 605 375.49 1,877.45 381.21 | 1,906.05 5 0.00 1,877.45
86 494.61 2,473.05 49461 | 247305 5 0.00 2,473.05
87 414.71 207355 41471 | 2,07355 5 0.00 2,073.55
88 416.33 2,081.65 42540 | 2,127.00 5 26.86 2,054.79
89 721 223.73 1,118.65 27333 | 1,366.65 5 4.66 1,113.99
90 937 311.44 1,557.20 31355 | 1567.75 5 0.00 1,557.20
91 950 713.40 3,567.00 71340 | 3,567.00 s 28.16 3,538.84
92 981 210,61 1,053.05 23741 | 1,187.05 B 17.55 1,035.50
93 983 806.59 4,032.95 81659 | 4,082.95 5 0.00 4,032.95
94 RIBS 1 258.22 _1,291.10 26394 | 1,319.70 5 0.00 1,291.10
95 RIBS 2 172.60 863.00 174.03 870.15 B 0.00 863.00
9% RIBS 3 270.06 1,350.30 27578 | 1,378.90 5 0.00 1,350.30
o7 114.72 573.60 119.01 595.05 5 0.00 573.60
98 984.40 5 959.32

101 a80 7861 0.00 112.29 0.00 0 0.00 0.00
102
103
104
105
106
107 1. DXSS (Weekdays Except For Holidays)
108 97.05 0.00 97.05 97.05 1| o000 0.00
109 423 273.22 273.22 31642 | 31642 1| o000 27322
110 a24 379,59 379559 43839 | 43839 1| 000 37950
T 505 198.36 198.36 20801 | 20801 1| o000 198.36
112 507 178.95 17895 18395 | 18395 1| o000 178.95
o 551 591.40 591.40 61521 | 61521 1_| o000 591.40
114 552 114.72 114.72 19392 | 19392 1| 000 114.72
115 553 17457 17457 21855 | 21855 1| o000 17457
116 554 104.17 104.17 168.74 | 168.74 1_| o000 10417
17 85.69 0.00 15169 0.00 0| 000 0.00
118 557 103.09 103.09 15217 | 15217 1| o000 103.09
19 558 130.16 130.16 13266 | 13266 1| o000 13016
120 559 160.11 160.11 16511 | 16511 1| 000 160.11
121 s74 782.49 782.49 79834 | 79834 1| o000 78249
32138 0.00 603.98 0.00 0| 000 0.00
29831 298.31 34791 | 34791 1_| 000 29831
16001 0.00 216.48 0.00 0| o000 0.00
221.04 221.04 24273 | 24273 1_| oo00 221.04
126 926 170.19 170.19 17442 | 17442 1| o000 17019
127 929 360.38 360.38 38038 | 38038 1| 000 36038
128] 937 489.25 489.25 49136 | 49136 1| 000 489.25
129 950 1,019.82 1,019.82 112064 | 112064 | 1 | 944 1,010.38
130 951 107.24 107.24 13355 | 13355 1| o000 107.24
131 952 13203 132,03 16283 | 16283 1_| 000 13203
(132 SEO N 18359 18359 23279 | 23279 1| 000 18359
133 981 21061 210,61 23741 | 23741 1| o000 21061
134 983 806.59 806.59 81659 | 81659 1| 000 806.59
135 RIBS 1 452.90 452.90 46148 | 46148 1| o000 452.90
136 RIBS 2 172.60 17260 17403 | 17403 1_| o000 17260
137 RIBS 4 a75.44 a75.44 48402 | 48402 1| 000 475.44
138] RIBS 4 13111 13111 13540 | 13540 1| o000 13111
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139 RIBS 5 22331 223.31 227.34 227.34 1 0.00 22331
140]  Subtotal Modified Holiday 9,309.37 8,645.24 10,483.55 | 9,511.40 1.00 9.44 6,899.56
141
142
143 Total [ 33,12934 | 260,380.02 | 25,484.72 | 287,156.43 | 31.00 | 762.11 | 259,577.91
144
| 145] Monthly Totals: Scheduled Revenue | Scheduled Revenue [ Platform | Platform | Daysin | Missed  Actual % Miles
146 Mil Miles/Month | Miles/Daily | Miles/Month| Month |in Month [ Rev Miles/Month|  Run
147 Total Weekday 195,496.77 220,154.55 21 611.24 194,885.53 99.69%
148 Total Saturday 30,839.00 32,015.88 4 50.84 30,788.16 99.84%
149 Total Sunday 34,004.25 34,986.00 5 100.04 33,904.21 99.71%
150 Total Modified Holiday 8,645.24 9,511.40 1 9.44 6,899.56 79.81%
151 Wolf Trap 0.00 0.00 0 0.00 0.00 0.00%
152 Total Miles 268,985.26 296,667.83 31 771.55 266,477.47 99.07%
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1 |Fairfax Connector 1/31/2018
2 |Contractor - MV Transportation
3 |Operating Division - Reston
4 |Report Month -January 2018
5 |Table 13 - Customer Comment History
6

_ s 4 Month | Fiscal NSl iy

: Jan-18 |Dec-17| Nov-17 Average | YTD % of Total
8 |COMPLAINTS
9 |ADA Related 0 0 0 0 0 0.0%
10 |Bypass 6 4 10 7 50 16.7%
11 |Cell Phone 1 0 0 0 1 0.3%
12 |Crowded 0 0 0 0 0 0.0%
13 |Discourteous 1 4 4 3 21 7.0%
14 |Early 4 3 2 4 19 6.3%
15 |Fare Dispute 0 1 0 0 1 0.3%
16 |Late 4 2 7 7 47 15.7%
17 |Mechanical 0 0 0 0 3 1.0%
18 |Mis-Information 0 0 0 0 0 0.0%
19 [No Show 7 7 9 8 55 18.3%
20 |Off Route 0 0 0 1 4 1.3%
21 |Other 10 8 3 9 60 20.0%
22 |Unsafe 1 1 8 4 39 13.0%
23 |Total Complaints 34 30 43 42 300 100.0%
24
25 |COMMENDATIONS
26 |Commendations | 1 | 2 | 32 1] 2 | 26
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1 |Fairfax Connector /3172018
2 |c <MV Transp
3 |operating Division - Reston
| 4 |Report Month -January 2018
[ 5 ]Table 14 - Miles, and Fuel
6
Mechanica Yotal
Make/Model/Year Fuel Avg. MPG | MilesRun | #Assigned |Avg. Fleet Servi 1 Coach Rosdealk Accidents
7 Exchange
Qlluﬂﬂwﬂ 4,250 57 24,342 8 55 2 1 3 0
) 2014 New Flyer 35° 10,504 5.6 58,515 ¥ 45 7 0 7 1
0 2015 New Flyer 35° S.B_EI_ 62 20,376 5 35 ] 2 1 0
2002 Orion 307 0 0.0 0 3 165 o o 0 a
P 2011 New Fiyer 307 5256 5.0 26270 11 7.5 3 0 3 L]
3 2012 New Fiyer 35" 11,729 54 63,622 14 65 13 1 14 1
E 2007 New Flyer 400 4,965 40 20,076 13 115 3 3 0
5 2007 New Flyer 35° 11.482 43 49,161 16 115 12 2 0
i 2008 Orion VIl 30' 16,995 a1 70,000 E 10.5 16 1 0
_eam | T T ' = e =3
- Miles Run Per Fleet Watch Report 335,693
(20| Fleet Management Data
21 Jrotal PMI Labor Hours 822.20
22 JAll Other & Repair Labor Hours 1,100.30
23 [Total Maintenance Labor Hours 192250
24 |PMI to Total Labor Hours 42B%
26 =
77 [Total Service Cals %
i Miles Between Service Calls 5,935
| 29 JTotal Coach Exchanges 10
30 [Miles Coach Exch 33,236
Total Roadealls 66
32 |Miles Between Roadcalls
33 e ——— —rm
34 JHeld for Safety 0
35 ng Repairs >3 Days 0
Major Repairs >7 days but <22 days 9
'lT Excessive Downi > 30 days 10
3% [Major Failure []
Tmmm 142
41 Ispare Ratio_ | 28a%
42 |Average Miles Per Bus | RS
4
a3 pection summary Actusl | Pianned | % Compiete |
4 A" Inspactions 6,000 57 1 100.0%
46 B" Inspections 12,000 0 0 L
47 C" inspections 24,000 £] 9
39 ‘Scheduled Inspections (total miles/5000) 55
52 JFleet Age as of 6/30/12
53 |PMmi Labor Hours: Hours spent on PMI work orders (Technicians Only)
54 Jother Labor Hours: Hours spent on roadcalls, and defect repairs (Technicians & Foremans)
55 |Major Failure: engine, transmission, differential, accident repairs, fleet campaigns, bus rebuilds, repand program
6 JCoach Exchange: Any time a coach is unable to its d and is with another spare coach, including when the bus is towed.
Service Call: Any time lisd hed in the service truck 1o facilitate a field repair on 2 revenue coach.
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A B c D E_ T G H 1 ] K L M N 0 P
25 9673 NF3S 2012 22947 | 186026 189,134 3,108 S87_ 53 | iss02 191,026 1892 1 0 1
2 5680 NF3S 012 22453 239,152 245,604 6452 1193 54 239,578 - 251594 5,990 2 0 [
9680 NF3S 2012 Fai 245,594 A
9681 W3S 2012 @503 | 26199 265410 3418 531 64 | 263844 A 269,84 4,034 0 0
29 9682 NF3S 2012 36774 | a9 32852 5880 1,041 56 | 2513% A 257,3% 4538 0 0
3 9683 P35 2012 38141 | 2as621 50,784 5,163 1.009 51 | 248980 A 254,980 4,19 0 0
9684 NF3S 2012 27462_| 203558 307,797 2239 924 46 | 202617 208,617 820 0 0 0
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| A B C D E F G H I ] K L M N 0 P
132] 9685 NF35 2012 38,475 241,230 245,607 4377 R06 5.4 244,045 A 250,045 4,438 2 0 0
1 9686 NF35 2012 19,955 228,940 232,500 3,560 684 5.2 231,697 A 237,697 5,197 0 0 0
]34 9687 NF35 2012 41,955 253,651 260,525 6,874 1177 S8 259,707 A 265,707 5,182 3 ] 0
351 3688 NF35 2012 44,322 256,265 261,580 5315 578 5.4 258,039 A 264,039 2,459 0 1 []
36 9689 NF3s 2012 39,897 240,655 247,797 7.142 1,289 5.5 244,271 A 250,271 2,474 ] ] 0
137 9650 NF35 2012 35,810 244,446 245,664 1,218 205 5.9 244,428 250,428 4,764 0 0 1
138 Total: 14 : ¥ 729 5.4 = 12 F 13 g 1
139
140 2007 New Flyer 40'
141 9702 NF40 2007 7,845 455,384 457,458 2,075 470 44 453,690 459,690 2,231 [ 0 0
E 9703 NF40 2007 19,884 418,287 420,466 2,173 574 38 418,552 A 424,552 4,086 0 1 0
143 9704 WF40 2007 11,936 441,374 443,109 1,735 394 44 437,526 443 526 417 0 1] 0
144 9706 NFaD 2007 4929 410,529 411173 544 213 3.0 409,558 415,558 4,385 0 0 0
45 9707 NFaD 2007 22279 451,124 455,106 3,982 1,067 37 452,783 A 458,783 3,677 [1] 0 0
46 9708 NF4D 2007 [1] 0 0.0 375,860 381,860 0 0 0 0
(13 9708 NF40 2007 9,481 444,091 444,470 379 123 3.1 444,090 450,090 5,620 0 0 0
(148 9710 NE4D 2007 9,944 431,594 432877 1,283 385 33 431,594 [ 437,594 4,717 1 0 0
(140 9711 NFa0 2007 12658 440,746 442,159 1413 335 a4 439,540 445,540 3381 [ 2 0
5736 NF4D 2007 12,843 392,809 394,782 1,973 453 44 389,932 355,932 1,150 0 0 0
9737 NF40 2007 12,858 420,234 422,401 2,167 452 48 422,401 A 428,401 5,000 0 0 0
9738 NE4D 2007 4,210 446,580 445,580 1] 0.0 443,499 449,499 1,519 ] 0 0
739 NF40 2007 11,935 431,767 434,013 2,246 510 44 431,337 437,337 3,324 2 0 []
Total: 13 H a0 4 3 3 0
2007 New Flyer 35
9754 NF35 2007 15,638 410,273 413,502 3.229 717 45 410,101 416,101 2,599 1 0 0
9755 NE35 2007 24,585 453,633 456,801 3,168 717 4.4 452,466 458,466 1,665 2 0 0
9756 NE3S 2007 0 0 0.0 332,331 338,331 0 [ 0 0
9757 NF35 2007 25,650 384,231 388,081 3,850 859 45 388,090 A 394,090 6,009 1 0 0
9758 NF35 2007 25,770 418,575 422,425 3,850 866 a4 417,942 423,942 1,517 0 0 0
9759 NF35 2007 23,004 405,902 409,743 3,841 871 44 407,375 A 413,375 3,632 0 0 0
9760 NF35 2007 24,577 425,718 429,652 3934 971 41 424,350 430,350 698 0 1 0
9761 NE3S 2007 10,883 373,461 380,640 1,178 301 35 379,451 A 385,461 4821 1 0 0
9762 NF35 2007 26,710 431,082 434951 3,869 880 4.4 432,174 = 439,687 4,736 1 0 0
9762 NF35 2007 433,687 A
9763 NF35 2007 21,758 377.490 380,472 2,582 718 42 377,838 A 384,541 4,069 1 0 0
168 9763 NF35 2007 378,541 <
[iE] 9764 NF35 2007 27,629 385,907 388,984 3,077 777 240 388,062 A 394,062 5,078 i 0 0
170 765 NF35 2007 25,111 424,604 428,323 3,719 893 42 427,246 A 433,246 4,923 a 0 0
711 9766 NF35 2007 31,074 423,975 428,568 4593 1,058 43 426,528 A 432,528 3,960 3 0 0
72 9787 NF35 2007 11,882 417,320 419,941 2,521 651 4.0 412,883 418,883 .mmm-.q 3 0 0 0
“ 9768 NF35 2007 9,136 295,437 298,153 2716 655 41 296,665 3 302,665 4,512 0 0 0
17 9769 NF35 2007 20,387 416,826 419,358 2532 548 4.6 418,842 A 424,842 5,484 1 1 0
[175) Total: 16 ] i 11, 43 e 12 2
76
177 2008 Orion VII 30'
[178 9774 ovii30 2008 26,808 375,754 376,934 1,180 331 36 372,390 378,390 1,456 0 0 0
79 9775 ovIi30 2008 19,422 334.805 339,460 4,855 1125 41 339,015 A 345,015 5,555 4 0 0
18 9776 ovii30 2008 30,673 375,840 384,561 4721 1,196 3.9 381,879 A 387,879 3,318 0 [] [1]
81 9777 [ED] 2008 31,941 344,819 349,542 4723 1,183 40 345,507 A 351,507 1,965 2 ] 1]
w._ 9778 OVIi30 2008 31,407 349210 345,501 3378 872 39 343272 € 349,272 3772 1 0 0
[T 9778 S 2008 343,272 A
4 9779 D 2008 23.480 348922 352,901 3,979 945 4.2 351,261 A 357,261 4,360 1 0 0
5 9780 oviE0 2008 30,307 377,998 181,470 3472 B38 41 378,587 A 384,587 3,117 0 0 0
6 9781 OVII20 2008 12.607 225879 327435 1556 410 38 325,328 331,328 3,893 0 0 0
87 5782 OVIi30 2008 26,633 362,012 366,409 4,397 1,104 40 365,691 A 371,691 5,282 [ 0 0
(158 9783 OVH30 2008 31,278 341821 345,973 4,152 1,092 38 344,409 A 350,409 4,436 [7] 0 7]
(159 9784 oviIZ0 2008 8,085 294,550 296,634 2,084 531 EE] 294,550 300,550 3,916 1 0 0
[ 9785 aVII30 2008 3,230 281,511 281,993 838 45 19 277,225 283,225 1,226 0 0 0
(191 9786 OVII30 2008 7.195 273.962 278,614 4,652 1,081 43 276,442 A 282,442 3,828 2 [] 1]
9. 9787 OVII30 2008 18,995 289,415 233488 4073 895 46 288,749 294,749 1,261 1 0 0
193 9788 [SET) 2008 27.816 333,971 338,742 4,770 1,279 37 338,769 A 344,769 6,027 2 1 0
94] 9789 OVIi30 2008 17,713 278,282 280,806 2524 482 5.2 278,281 A 284,281 3,475 0 0 0
L 9720 ovi3o 2008 17,858 318,682 321,350 2,678 631 42 319,819 A 325,812 4,459 x 0 0
96) 9791 NED 2008 15621 309.776 312,518 2,744 614 45 309,030 315,030 2,511 1 0 0
[197] 9792 OVIBD 2008 9,427 315,061 316,917 1,856 446 42 314,071 320,071 3,154 0 0 i)
-ﬂ 9793 ovii30 2008 18,982 326,755 330,101 3,346 744 45 326,386 332,385 2,285 0 0 &
s 9794 OViI30 2008 10,590 333,049 335,844 2.795 645 43 330,030 336,030 1R7 [i] ] 1]
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200 9795 EED 5,015 317,488 315,666 2,178 506 43 314,651 320,651 985 0

201 Total: 2 431,283 16,995 a1 1
02
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A B c | D F | G | H

1 |Fairfax Connector 2/28/2018
2 |Contractor - MV Transportation

3 |Operating Division - Reston

4 |Report Month - February 2018

5 |Table 1 - Data Comparisons

6

7 Data Comparisons Month and Year to Date to Same Period Year Ago

8 Baialliera Current Month Comparison Fiscal Year To Date Comparison

9 02/28/2018 07/01/2017 - 06/30/2018

Year To
Current Same Percent Year To Date Percent

10 Date

11 This Year | Last Year | Change Current Last Year Change |
12 Service Delivery

13 |Total Ridership P110 Report 133,120 147,499 -9.7% 1,234,250 1,309,102 -5.7%
14 |Average Weekday 5,449 5,934 -8.2% 5,788 6,192 -6.5%
15 |Average Saturday 3,453 4,076 -15.3% 4,088 4,181 -2.2%
16 |Average Sunday 2,583 3,131 -17.5% 2,949 3,069 -3.9%
17 |Maximum Peak Period Vehicles Weekday 81 81 0.0% 81 81 0.0%
18 |Maximum Peak Period Vehicles Saturday 31 31 0.0% 31 31 0.0%
19 IMaximum Peak Period Vehicles Sunday 31 31 0.0% 31 31 0.0%
20 |Scheduled Revenue Hours Operated 20,640 20,620 0.1% 177,886 178,054 -0.1%
21 |Actual Revenue Hours Operated 20,574 20,559 0.1% 177,306 177,329 0.0%
22 |Percent of Scheduled Trips Completed 99.7% 99.7% 0.0% 99.7% 99.7% 0.0%
23 |Farebox Receipts $79,018 | 586,716 -8.9% $802,123 829,853 -3.3%
24 |Operating Payment to Contractor $2,015,654(51,941,190 3.8% $17,211,204| 12,428,868 38.5%
25 |On-Time Performance 100.0% 99.0% 1.0% 99.7% 99.1% 0.6%
26 |Operator/Division Delays 0 1 -100.0% 3 61 -95.1%
27 Safety and Security

28 |Total Accidents 3 5 -40.0% 32 36 -11.1%
29 |Estimated Damage - Accidents $3,303 $17,484 -81.1% $23,005 $43,002 -46.5%
30 [Number of Accidents per 10K Miles 0.10 0.17 -41.2% 0.12 0.12 6.8%
31 |Total Incidents 8 21 -61.9% 161 170 -5.3%
32 [Customer Complaints 37 47 -21.3% 337 475 -29.1%
33 |Number of Complaints per 10K Passengers| 2.78 3.19 -12.8% 2.73 3.63 -24.7%
34 Maintenance and Fleet

35 |Assigned Revenue Vehicles 104 104 0.0% 104 104 0.0%
36 |Spare Ratio 28.4% 28.4% 0.0% 28.4% 28.4% 0.0%
37 |Total Miles Operated 300,117 | 287,696 4.3% 2,576,409 3,139,794 -17.9%
38 |Revenue Miles Operated 242,774 241,109 0.7% 2,088,511 2,088,507 0.0%
39 |Percent Difference (Revenue/Total Miles) 19.1% 16.2% 17.9% 18.9% 33.5% -43.4%
40 [Miles Operated Per Bus 2,886 2,766 4.3% 3,097 3,774 -17.9%
41 |Gallons of Diesel Fuel Consumed 60,389 58,233 3.7% 538,028 536,247 0.3%
42 |Average Miles Per Gallon 5.0 4.9 1.1% 4.8 59 -18.2%
43 |Service Calls 80 19 321.1% 426 185 130.3%
44 |Coach Exchange 0 40 -100.0% 189 331 -42.9%
45 |Average Miles Per Roadcall 3,751 4,876 -23.1% 4,189 6,085 -31.2%
46 |Number of PM's Scheduled 50 48 4.7% 430 522 -17.6%
47 |Number of PM's Completed 44 54 -18.5% 477 509 -6.3%
48 |% Scheduled vs. Completed PM's 87.6% 112.6% -22.2% 110.7% 97.5% 13.5%

Reston Division
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| 1 |Fairfax Connector 2/28/2018

__2__ Contractor - MV Transportation

_3__ Operating Division - Reston

| 4 _|Report Month - February 2018
5 |Table 2 - Data History
6
7] Data History

4 Month Trend ;:,s:;;: :: ’

g | (Cursatay) 6/30/2018 Data for Period Ending: 2/28/2018 | 1/31/2018 | 12/31/2017 | 11/30/2017
9 Service Delivery
10 555,019 1,234,250 Ridership P110 Report 133,120 135,343 136,699 149,857
11 5,334 5,788 Average Weekday 5,449 5,007 5,210 5,671
12 3,689 4,088 Average Saturday 3,453 3,373 3,828 4,103
13 2,506 2,949 Average Sunday 2,583 2,340 2,228 2,873
14 81 81 Maximum Peak Period Vehicles Weekday 81 81 81 81
15 31 31 Maximum Peak Period Vehicles Saturday 31 31 31 31
16 31 31 Maximum Peak Period Vehicles Sunday 31 31 31 31
17 87,557 177,886 Scheduled Revenue Hours Operated 20,639.50 | 22,779.10 | 22,259.46 | 21,878.69
18 87,243 177,306 Actual Revenue Hours Operated 20,573.80 | 22,715.25 | 22,196.31 21,757.79
19 99.69% 99.73% Percent of Scheduled Trips Completed 99.72% 99.76% 99.74% 99.54%
20 $345,192 $802,123 Farebox Receipts 579,018 $88,793 585,594 $91,787
21 $8,550,792 $17,211,204 |Operating Payment to Contractor $2,015,654 | $2,224,607 | $2,173,859 | 52,136,673
22 99.9% 99.7% On-Time Performance 100.0% 100.0% 99.8% 99.6%
23 0 3 Operator/Division Delays 0 0 0 0
24 0 87 Charter Hours 0 0 0 0
25 0 47 Community Service Hours 0 0 0 0
26 Safety and Security
27 15 32 Number of Accidents 3 2 7 3
28 17,473 23,005 Estimated Damage - Accidents $3,303 50 57,802 $6,368
29 0.12 0.12 Accidents per 10K Miles 0.10 0.06 0.22 0.09
30 48 161 Number of Incidents 8 8 15 17
31 144 337 Number of Complaints 37 34 30 43
32 2.59 2.73 Complaints per 10K Passengers 2.78 251 2.19 2.87
33 Maintenance and Fleet
34 104 104 Number of Assigned Revenue Vehicles 104 104 104 104
35 28.4% 28.4% Spare Ratio 28.4% 28.4% 28.4% 28.4%
36 1,280,336 2,576,409  [Total Miles Operated 300,117 335,693 323,475 321,051
37 1,027,789 2,088,511  |Revenue Miles Operated 242,774 266,477 264,746 253,792
38 19.7% 18.9% Percent Difference (Revenue/Total Miles) 19.1% 20.6% 18.2% 20.9%
39 3,078 3,097 Miles Operated Per Bus 2,886 3,228 3,110 3,087
40 255,351 538,028 Gallons of Diesel Fuel Consumed 60,389 68,491 61,976 64,495
41 5 5 Average Miles Per Gallon 4.99 4,85 531 5.03
42 254 426 Service Calls 80 56 55 63
43 62 189 Coach Exchange 0 10 29 23
44 4,105 4,189 Average Miles Per Road Call 3,751 5,086 3,851 3,733
45 214 430 # PM's Scheduled 50 55 55 54
46 226 477 # PM's Completed 44 66 70 46

47 104.9% 110.7% % Scheduled vs. Completed PMs 87.6% 119.1% 127.7% | 85.2% |

Reston Division
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Falrfax Connector 2/28{2018
(Contracter - MV Transportation
ing Division - Reston
Repart Month - February 2018
Table 3 - County Approved Hours

=

20,639.50 Value: 2,015,653.57

SUNDAY REVENUE HOURS

|1 |WEEKDAY REVENUE HOURS

4 423 1418 4

4 453 1254 4

4 505 2648 4

4 551 B0 4

4 5581 1524 4

4 459 19,30 4

4 574 2027 4

4 605 2488 4

4 630, 27.40 4

4 B840 1800 L)

4 850 2102 4

4 i) 2422 4

4 37 21.02 4

4 950 5637 4

) 981 1552 ]

4 543 023 4

4 Ribs 1 2385 4

L) Rits 2 1287 4

4 Ribs 3 2385 4

4 Ribs L) 4 38 78
4 Ribs 5 14,43 4 57.72
4 = A,

Per Show
117
1284
* Wolfirap houss are billed on the next month's MV invoice bused on scnul RH's mn per show.

ﬁ WEEKDAY PLATFORM HOURS SATURDAY PLATFORM HOURS SUNDAY PLATFORM HOURS
m il 7 = z = ¥ E—T =
. | f | fpaye | #oroan
3 422 1403 4 4 14 85 )
43 423 32.40 423 3240 3240 ] T8 A 4
424 4717 24 47.17 47.17 4 508 20.01 4
K 5085 3667 08 16,57 16,57 4] 581 3148 4
5 507 17.39 w7 17.39 17,3 4 54 1543 4
[ 57 651 50 62 55 3062 S0.62| 4 559 10.78 4
58 8§82 15 40 45 548 15.48 4 574 3026 4
3 553 1760 453 7.6 17.69) 4 [ 2517 4
i) 654 1464 454 .64 14.64 [l 430 27.40 4
556 13.72 = 5 = a 64D 15,00 4
557 1518 87 15,18 1518 ] 2138 4
550 (¥ §58 A9 .49 4 72 26 83 a
G 559 1180 549 1180 1180 4 937 2160 4
| 65 ] 574 4888 574 48,69 Ak.69) [} 950 5637 a
590 2073 390 - - . 4 901 17.02 4
7 721 3483 721 34.83 I 34,83 4 [LE] 5068 4
m 124 19.47 24 - - - 1 Ribs 1 2451 4
[ 924 17.28 924 17.28] 4 Ribs 2 1273 4
70 826 13,42 926 1142 4 Aivs 3 2451 4
829 2288 919 212 88 4 Rite 4 1018 o
837 3530 ﬂ 870.70 937 3530 4 Ribs 5. 1470 4
950 91.83 19 1748.87 S50 91.93 4 3 7 il
851 1343 18 26517 951 13.43]
75 8 12.30 18 23370 952 1 'g
| 76 280 2566 19 45324 980 1883 1
77 981 17.02 19 22338 981 17.02
78 983 5476 18] 1040 44 983 5476
T4 Ribs 1 4850 181 §21.50 Ribs | 4850
&l Ribs 2 16.89 18 32081 Ribs 2 16 8%
[ 81 Ribs 3. 4851 18 92168 Hibs 3 4551
| 82 ] Ribs 4 1281 18 24529 Ribs 4 12.91
A3 Ribs 5| 17.68 19 33554 Ribs § 17.66
KX Srategic 1415 18 288 85 . B
| 55 JvoTAL 40| L 79127
86

Reston Division
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| _1_|Fairfax Connector 2/28/2018
[ 2 Jc - MV Transp
|_3_|Operating Division - Reston
|_4_|Report Month - February 2018
| 5 _|Table 5 - Scheduled Hours
i)
71 ours . S B e
[T n | #Dsys | Added | Wissed | Nurber of Trips ]
o | ot ours/Day| Hours/Month | _in Month | in Month | in Month e
1. DXSS (Monday thru Friday Except for Holidays)
42 13.96 265.24 14.63 277.97 19 0.00 0.00 265.24 798 0 798
2 g2 31.05 589,95 32.40 615.60 19 0.00 2.03 587.93 1,748 3 1,742
3 143 45.15 B57.85 47.17 B96.23 15 0.00 1.26 856,59 2,717 4 2,713
. 111 3598 683.62 36.57 694.83 19 0.00 2.27 681.35 2,109 1 2,102
b 42 16.99 322.81 17.39 330.41 19 0.00 0.00 322.81 798 ] 758
93 41.77 907.63 50.62 961.78 19 0.00 1.03 906.60 1,767 i 1,765
4 13.72 260.68 15.48 294,12 13 0.00 0,00 260.68 456 0 456
553 21 13.12 249.28 17.69 336.11 19 0.00 5.00 244,28 399 8 391
554 24 13.79 262.01 14.64 278.16 19 0.00 0.00 262.01 456 0 456
| 20 556 21 B.55% 163.21 13.72 260.68 19 0.00 0.82 16239 399 2 397
21 557 23 9.25 175.75 15.18 288.42 19 0.00 0.00 175.75 437 o 437
22 558 15 9.24 175.56 9.49 180.31 19 0.00 0.62 174.94 285 1 284
23 559 16 11,30 214.70 11.80 224.20 19 0.00 0.00 214.70 304 0 304
24 574 65 47.29 B98.51 48.69 925.11 19 0.00 291 895.60 1,235 4 1,231
25 599 14 18.22 346.18 26.73 507.87 18 0.00 0.00 346.18 266 a 266
26 721 78 33.22 631.18 34.83 661,77 19 0.00 0.43 630.75 1,482 1 1,481
27 724 38 16.37 311.03 19.47 369,93 19 0.00 0.86 310.17 722 2 720
28 924 22 15.53 295.07 17.28 328,32 19 0.00 2.82 202.25 418 4 414
29 8926 18 13.18 250,42 13.42 254.98 18 0.00 0.00 250.42 342 0 342
£l 929 20 20.85 396.15 22.88 434,72 19 0.00 6.26 389.90 380 i 374
937 66 34.72 659.68 35.30 670.70 19 0.00 0.53 659.15 1,254 1 1,253
950 108 8512 1,617.28 91.93 1,746.67 19 3.15 1614.13 2,052 4 2,048
951 27 11.82 224.58 13.43 255.17 19 1.75 222.83 513 4 508
& 952 7 12,38 235.22 12.30 233.70 19 0.00 235.22 513 0 513
E 980 64 2154 409,26 25.96 493.24 19 0.00 409.26 1,216 0 1,216 |
36 981 24 15.74 299.06 17.02 323.38 19 0.66 298,40 456 1 455
ﬁ 983 L4 53,70 1,020.30 54.76 1,040.44 19 1.79 1,018.51 1,140 i 1,138
3H Ribs 1 41 47.68 905,92 4850 921.50 19 4.65 901.27 779 4 775
39 Ribs 2 a1 16.73 317.87 16.89 320.91 19 4.78 313.09 399 6 393
__-_I_u Ribs 3 41 47.69 906,11 48.51 921 gg 19 4.65 901.46 179 4 775
4 Ribs 4 24 12,64 240.16 12.91 245.29 19 0.00 240.16 456 0 456
4 Ribs & 3 17.49 332.31 17.66 335.54 19 0.00 332.31 437 0 437
N S ks | o | e | w ' Casu ] n [ aa ]
45 1 1 3.30 62.70 4.13 78.47 19 0.00 62.70 1] ] 0
46 2 1 3.15 59.85 3.52 66.88 19 [l 0 0
A7 3 1 1.00 57.00 1.00 57.00 19 1] 0 0
_ﬂ 4 1 _3___5'9‘ 66,50 3.50 66,50 L!;_ o 9__ 1]
| x e 7 - TR m_ S % A E
] 128 1 arsu | 7 1 27,839
1L, Saturday and Saturday-Type Holiday Only
64,73 16.85 67.40 4 0_._0.2 0.@ 64.72 188 0 188
51.84 13.72 54.88 4 0.00 0.93 50.91 168 3 165
70.16 18.95 75,80 4 0.00 1.00 69.16 140 2 138
117.92 29.91 119.64 4 0.00 0.00 117,92 _3_!‘34 0 364
143.20 37.45 149,80 4 0.00 0.00 143.20 288 0 288
60.96 15.63 62.52 4 0.00 0.00 60.96 104 0 104
7756 19.78 79.12 4 0.00 0.00 77.56 104 1] 104
145.20 a7.08 148,32 4 0.00 0.66 144.54 220 1 219
116.28 29,38 117.52 4 0.00 0.00 116.28 104 '] 104
117.68 29.42 117.68 4 0.00 0.00 117.68 128 0 128
&4.00 16.00 64.00 4 0.00 0.00 64,00 128 0 128
91.08 23.13 9252 4 0.00 0.00 91.08 132 0 132
128.88 33.83 135.32 4 0,00 0.00 128.88 256 ] 256
100.08 25.60 102.40 4 0.00 0.00 100,08 200 1] 200
22548 56.37 225.48 4 0.00 223 223.25 304 E ] 301
62.08 17.02 68.08 4 0.00 0.00 62.08 o6 0 96
200.92 50.68 202.72 4 0.00 .00 200.92 240 0 240
124.88 31.77 127.08 4 0.00 2.08 122.80 120 2 118
63.64 _16.13 64.52 4 0.00 61,73 100 3 97
124.68 31,72 126,88 4 0.00 122.60 120 2 118
43.64 11.23 44.92 4 0.00 43.64 100 o 100
6&.9! 16.29 65.16 4 0.00 63.28 sa_;_ 1 79
225896 577.94 | 231176 4 o 224728 | 3684 17 67
1. and Sunda e Holiday On
56.72 14.85 59.40 4 0.00 0.00 56.72 164 2] 164
50.16 13.57 54.28 4 0.00 0.00 50.16 100 0 100
117.92 29.91 119.64 4 0.00 162 116.30 364 5 359
119.20 3145 125.80 4 0.00 0.00 119.20 240 o 240
60.96 15.63 62.52 4 0.00 0.0 60.96 104 o 104
77.56 19.78 79.12 4 0.00 0.00 77.56 104 '] 104
117.08 30.25 121.00 4 0.00 0.00 117,08 176 0 176
99.56 25.17 100.68 4 0.00 0.00 939.56 £8 0 B8
109.60 27.40 109.60 4 0.00 0.00 109.60 120 0 120
&0.00 15.00 60.00 4 0.00 0.00 60.00 120 [ 120
84,08 21.38 B85.52 4 0.00 0.00 B84.08 124 0 124
96.88 25.83 103.32 L] 0.00 0.00 96.88 192 1] 192
84.08 21.60 B85.40 4 0.00 0.00 24.08 168 4] 168
22548 56.37 225.48 4 0.00 0.74 224.74 304 1 303
92 981 4 1552 62,08 17.02 68.08 4 0.00 1.29 60.79 96 2 94
93 983 60 50.23 200.92 50.68 20272 4 0.00 0.00 200.92 240 '] 240
44 RIBS 1 23 23.85 95.40 24.51 58,04 4 0.00 0.00 95.40 92 o 92
95 RIBS 2 21 12,67 50.68 12.73 50.92 a 0.00 0.00 50.68 84 [ 84

Reston Division
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Reston Division

N
U
9] T
Lo
01 ¢ . ; b e el J
Loz) : - | _#pays A _Missed | al Number of Trips |
104 1. DXSS {Monday thru Friday Except for Holidays)
05 422 0 0.00 0.00 0,00 0.00 1 0.00 0.00 0.00 0 0 0
106 423 9 31.05 31.05 32.40 32.40 1 0.00 0.00 31.05 92 0 92
07] 424 143 45.15 45.15 47.17 47.17 1 0.00 0.00 45.15 143 0 143
108 505 111 35.98 35.98 36.57 36.57 1 0.00 0.00 35.98 111 [ 111
19| 507 42 16.99 16.99 17.39 17.39 1 0.00 0.00 16.99 42 [] 42
551 93 47.77 47.217 50.62 50.62 1 0.00 0.00 47.77 93 0 93
552 24 13.72 13.72 15.48 15.48 1 0.00 0.00 13.72 24 0 24
553 2 13.12 13.12 17.69 17.69 1 0,00 0.00 13.12 21 0 21
113 554 24 13.79 13.79 14,64 14.64 1 0.00 0.00 13.79 24 0 24
[E] 556 0 0.00 0.00 0.00 0.00 1 0,00 0.00 0.00 0 0 0
15 557 23 9.25 9.25 15,18 15.18 1 0.00 0.00 9.25 23 0 23
16 558 15 9.24 9.24 9.49 9.45 1 0.00 9.24 15 0 15
17) 559 16 11.30 11.30 11.80 11.80 1 0.00 11,30 16 0 16
18 574 65 47.29 47.29 48.69 48.69 1 146 45.83 65 2 63
19 599 [ 0.00 0.00 0.00 0,00 1 0.00 0.00 0 ] 0
(120 721 78 33.22 33.22 34,83 34.83 1 0.00 33,22 78 i 78
21 724 0 0.00 0.00 0.00 0.00 1 0.00 0.00 o 0 0
2 924 22 1553 15.53 17.28 17.28 1 0,00 1553 2 0 22
3 926 18 13.18 13.18 13.42 13.42 1 0.00 13.18 18 0 18
124 929 20 20.85 20.85 22,88 22,88 1 0.00 20.85 20 [ I
25 937 66 34.72 34.72 35,30 35,30 1 0.00 34.72 66 [ 66
[126] 950 108 85.12 85.12 91,93 91,93 1 0.00 85.12 108 0 108
27 951 27 11.82 11.82 13.43 13.43 1 0.00 11.82 27 0 27
128 952 27 12.38 12.38 12.30 12.30 1 0.00 12.38 27 0 27
4 980 64 16,53 16.53 16.53 16.53 1 0.00 16,53 64 0 64
0 981 24 15.74 15.74 17.02 17.02 1 0.66 15,08 24 i 23
983 60 53.70 53.70 54.76 54,76 1 0.00 53.70 60 0 60
Ribs 1 a1 47,68 47.68 48,50 48.50 F 0.00 47.68 41 0 a1
Ribs 2 21 16,73 16,73 16.89 16.89 i 0,00 16,73 21 0 21
[ Ribs 3 41 47.69 47,69 48.51 48,51 1 0,00 47,69 a1 [ 41
135 Ribs 4 24 12.64 12.64 12.91 12.91 1 0.00 12.64 24 0 24
[136 Ribs 5 23 17.49 17.49 17.66_ 17,66 1 0.00 17.49 23 0 23
37 8l Modifiet _ | 7967 | 7967 | w127 T B 211 56 |13300 | 300 |1330.00 ]
38
30 V. Wolf Trap Service
1 11.17 0.00 12.84 0.00 0 0.00
P T 7 i o 1T oo
2 Toral_ 1,890.74 122208 | 2800 | o000
44| T ] [ ;:'—"" 3 T M Number of Ti K Trip
Tl L sty ek o . o ™ Mot S M Compaa SomplanT
(146 Total Weekday 15,670.63 16,898.60 19 0.00 48.25 1562238 | 27,512 7 27,439 99.73%
147 Total Saturday 2,258.96 231176 4 0,00 11.68 2,247.28 3,684 17 3,667 99.54%
I Total Sunday 1,960.24 2,010.08 4 0.00 3.65 1,956.59 3,128 8 3,120 | 99.74%
49 Total Modified Holida 749.67 791,27 1 .00 211 747.56 1,333 3 1,330 99.77%
[150 Total Approved Hours 20,639.50 22,011,71 28 .00 65,70 20,573.80 | 135,657 101 35,556 99.72%
51 Wolf Trap 0.00 0.00 0 .00 0.00 0.00 0 o 0 0.00%
52 Total Hours 20,639,50 2201171 8 000 | 6570 20,573.80 | 35657 101 35,556 99.72%
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2/28/2018

| 1 _|Fairfax Connector

| 2 |Contractor - MV Transportation
3 |Operating Division - Reston

4 |Report Month - February 2018
5 |Table 6 - Scheduled Miles

1. DXSS (Weekdays Except For Holidays)

97.05 1,843.95 97.05 1,843.95 19 0.00 1,843.95
273,22 5,191.18 316.42 6,011.98 19 17.82 5,173.36
379.59 7,212.21 438.39 8,329.41 19 10.62 7,201.59
198.36 3,768.84 208.01 3,952.19 19 12,51 3,756.33
178.95 3,400.05 183.95 3,495.05 19 0.00 3,400.05
591.40 11,236.60 615.21 11,688.99 19 12,72 11,223.88
114.72 2,179.68 193.92 3,684.48 19 0.00 2,179.68
174.57 3,316.83 218.55 4,152.45 19 66.50 3,250.33
104.17 1,979.23 168.74 3,206.06 19 0.00 1,979.23
85.69 1,628.11 151.69 2,882.11 19 B.16 1,619.95
103.09 1,958.71 152.17 2,891.23 19 0.00 1,958.71
130.16 2,473.04 132.66 2,520.54 19 8.68 2,464.36
160.11 3,042.09 165.11 3,137.09 19 0.00 3,042.09
782.49 14,867.31 798.34 15,168.46 19 48.15 14,819.16
32138 6,106.22 6503.98 11,475.62 19 0.00 6,106.22
298.31 5,667.89 347.91 6,610.29 19 3.82 5,664.07
160.01 3,040.19 216.48 4,113.12 19 8.42 3,031.77
221,04 4,199.76 24273 4,611.87 19 40.19 4,159.57
170.19 3,233.61 174.42 3,313.98 19 0.00 3,233.61
360.38 6,847.22 380.38 7,227.22 19 108.11 6,739.11
489.25 9,295.75 491.36 9,335.84 19 7.41 9,288.34
1,019.82 19,376.58 1,120.64 21,292.16 19 37.77 19,338.81
107.24 2,037.56 133,55 2,537.45 19 15.89 2,021.67
132.03 2,508.57 162,83 3,093.77 19 0.00 2,508.57
183.59 3,488.21 232.79 4,423.01 19 0.00 3,488.21
210.61 4,001.59 23741 4,510,79 19 8.78 3,992.81
806.59 15,325.21 816.59 15,515.21 19 26.89 15,298.32
452.90 8,605.10 461.48 8,768.12 19 44,19 8,560.91
172,60 3,279.40 174.03 3,306.57 19 49.31 3,230.09
475.44 9,033.36 484.02 9,196.38 19 46.38 8,986.98
131.11 2,491.09 135.40 2,572.60 19 0.00 2,491.09
22331 4,242.89 227.34 4,319.46 19 0.00 4,242.89
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
_9,309.3 | 176,878.03 | 10,483.55 |
Il Saturday and Saturday-Type Holiday Only
53 423 139.58 558.32 161.18 644.72 4 0.00 558.32
54 111.40 445,60 128.90 515.60 4 7.96 437.64
55 200.82 803.28 246,02 984.08 4 11.48 791.80
56 505 162.58 650.32 169.37 677.48 4 0.00 650.32
57 551 457.99 1,831.96 517.79 2,071.16 4 0.00 1,831.96
58 558 22561 902.44 230.61 922.44 4 0.00 902.44
59 559 260.19 1,040.76 265.19 1,060.76 4 0.00 1,040.76
60 660.47 2,641.88 670.48 2,681.92 4 12.01 2,629.87
61 605 437.82 1,751.28 443.54 1,774.16 4 0.00 1,751.28
62 527.58 2,110.32 527.58 2,110.32 4 0.00 2,110.32
63 442.35 1,769.40 442.35 1,769.40 4 0.00 1,769.40
64 443,08 1,772.32 452.15 1,808.60 4 0.00 1,772.32
65 721 298.31 1,193.24 347.91 1,391.64 4 0.00 1,193.24
66 937 370.71 1,482.84 372,82 1,491.28 4 0.00 1,482.84
67 950 713.40 2,853.60 713.40 2,853.60 4 28.16 2,825.44
68 981 210.69 842.76 237.49 949.96 4 0.00 842.76
69 983 806.59 3,226.36 816.59 3,266.36 4 0.00 3,226.36
70 RIBS 1 333.39 1,333.56 339.11 1,356.44 4 22,23 1,311.33
71 RIBS 2 205.48 821.92 208.34 833.36 4 24.66 797.26
72 RIBS 3 349.50 1,398.00 355.22 1,420.88 4 23.30 1,374.70

Reston Division
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73 RIBS 4 136.57 546.28 139.43 557.72 4 0.00 546.28
74 RIBS 5 215.64 862.56 218,50 874.00 4 10.78 85178
75 Subtotal Saturday 7,709.75 30,839.00 ' 32,015.88 4 | 14057 | 30,698.43

Reston Division




B C D E G H
lil. Sunday and Sunday-Type Holiday Only
121.76 487.04 143.36 573.44 4 487.04
143.43 573.72 152.50 610.00 4 573.72
162.58 650.32 169.37 677.48 4 641.39
381.66 1,526.64 392.81 1,571.24 4 1,526.64
225.61 902.44 230.61 922.44 4 902.44
260.19 1,040.76 265.19 1,060.76 4 1,040.76
529.09 2,116.36 543,51 2,174.04 4 2,116.36
375.49 1,501.96 381.21 1,524.84 4 1,501.96
494,61 1,978.44 494.61 1,978.44 4 1,978.44
414.71 1,658.84 414.71 1,658.84 4 1,658.84
416.33 1,665.32 425.40 1,701.60 4 1,665.32
223.73 £894.92 273.33 1,093.32 4 894.92
311.44 1,245.76 313.55 1,254.20 4 1,245.76
713.40 2,853.60 713.40 2,853.60 4 2,844.21
210.61 842.44 237.41 949.64 4 824.89
806.59 3,226.36 816.59 3,266.36 4 3,226.36
258.22 1,032.88 263.94 1,055.76 4 1,032.88
172,60 690.40 174.03 696.12 a4 690.40
270.06 1,080.24 275.78 1,103.12 4 1,080.24
B 114.72 458.88 119.01 476.04 4 458.88
98 RIBS 5 194.02 776.08 196,88 4 776.08
9 Subtotal Sunday 680085 |  27,20340 | 6997 4 27,167.53
100 V. Wolf Trap Service
101 78.61 0.00 112.29 0.00 0 0.00 0.00
103
104 _ ~ Scheduled Miles Modified Holiday/Actual | AP s
105 ['scheduled Revenue | Scheduled Revenue | Platform | ‘Daysin
106 Miles/Day |  Miles/Month | Miles/Daily _Month |
1. DXSS (Weekdays Except For Holidays)
97.05 0.00 97.05 97.05 1 0.00 0.00
273.22 273.22 316.42 316.42 1 0.00 273.22
379.59 379.59 438.39 438.39 1 0.00 379.59
198.36 198.36 208.01 208.01 1 0.00 198.36
178.95 178.95 183.95 183.95 1 0.00 178.95
113 551 591.40 591.40 615.21 615.21 1 0.00 591.40
114.72 114.72 193.92 193.92 1 0.00 114.72
174.57 174.57 218,55 218.55 1 0.00 17457
104,17 104.17 168.74 168.74 1 0.00 104.17
85.69 0.00 151.69 0.00 0 0.00 0.00
103,09 103.09 152.17 152.17 1 0.00 103.09
119 558 130.16 130.16 132.66 132.66 1 0.00 130.16
120 559 160.11 160.11 165.11 165.11 1 0.00 160.11
121 574 782.49 782.49 798.34 798.34 1 24.08 758.41
122 321,38 0.00 603.98 0.00 0 0.00 0.00
123 721 298,31 298.31 347.91 347,91 1 0.00 298.31
124 160.01 0.00 216.48 0.00 0 0.00 0.00
125 924 221.04 221.04 242.73 242.73 1 0.00 221.04
126 926 170.19 170.19 174.42 174.42 1 0.00 170.19
127 929 360.38 360.38 380.38 380.38 1 0.00 360.38
128 937 489.25 489.25 491.36 491.36 1 0.00 489.25
129 950 1,019.82 1,019.82 1,120.64 1,120.64 1 0.00 1,019.82
107.24 107.24 133.55 133.55 1 0.00 107.24
132.03 132.03 162.83 162.83 1 0.00 132.03
183.59 183.59 232.79 232.79 1 0.00 183.59
133 981 210.61 210.61 237.41 237.41 1 8.78 201.83
134 983 B806.59 806.59 816.59 816.59 1 0.00 806.59
135 RIBS 1 452.90 452.90 461.48 461.48 1 0.00 452.90
136 RIBS 2 172.60 172.60 174.03 174.03 1 0.00 172.60
137 RIBS 4 475.44 475.44 484,02 484.02 1 0.00 475.44
138 RIBS 4 131.11 131.11 135.40 135.40 1 0.00 131,11
139 RIBS 5 223.31 22331 227.34 227.34 1 0.00 22331
140|  Subtotal Modified Holiday 9,309.37 8,645.24 10,483.55 | 9,511.40 | 100 | 32.85 8,612.39
141

Reston Division




Reston Division

A | B | C | s | B I F & | H I
142
143 Total | 3312934 | 23492043 | 2548472 | 259,192.13 | 28.00 [ 75876 | 234,161.67
144
[ 145] Monthly Totals: Scheduled Revenue | Scheduled Revenue | Platform | Platform | Daysin | Missed Actual % Miles
146 Miles/Day Miles/Month | Miles/Daily | Miles/Month| Month | in Month | Rev Miles/Month Run
147 Total Weekday 199,187.45 19 582.32 176,295.71 99.67%
148 Total Saturday 32,015.88 4 140.57 30,698.43 99.54%
149 Total Sunday 27,988.80 4 35.87 27,167.53 99.87%
150 Total Modified Holiday 9,511.40 1 32.85 8,612.39 99.62%
151 Wolf Trap [ 000 | 0.00 0 0.00 0.00 0.00%
152 Total Miles 268,703.53 28 791.61 242,774.06 99.67%
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1 |Fairfax Connector 2/28/2018
2 |Contractor - MV Transportation
3 |Operating Division - Reston
4 |Report Month - February 2018
5 |Table 13 - Customer Comment History
6

Feb-18 |Jan-18| Dec-17 [Nov-17 Sjonh Fiscal YTD| % of Total

. | Average !
8 |COMPLAINTS
9 |ADA Related 0 0 0 0 0 0 0.0%
10 [Bypass 6 6 4 10 7 56 16.6%
11 |Cell Phone 0 1 0 0 0 1 0.3%
12 |Crowded 0 0 0 0 0 0 0.0%
13 |Discourteous 5 1 4 4 4 26 7.7%
14 |Early 3 4 3 2 3 22 6.5%
15 |Fare Dispute 0 0 1 0 0 1 0.3%
16 |Late 4 4 2 7 4 51 15.1%
17 |Mechanical 1 0 0 0 0 4 1.2%
18 |Mis-Information 0 0 0 0 0 0 0.0%
19 |No Show 3 7 7 9 7 58 17.2%
20 |Off Route 0 0 0 0 0 4 1.2%
21 |Other 10 10 8 3 8 70 20.8%
22 |Unsafe 5 1 1 8 4 44 13.1%
23 |Total Complaints 37 34 30 43 36 337 100.0%
24
25 |COMMENDATIONS
26 [Commendations 7 T 31 8.1 3 3 | 33
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| |Fairfax Connector 2/18/2018
2 |c - MV Transp
Z Operating Division - Reston
i. Report Month - February 2018
| 5 |Table 14 - Miles, Preventative Maintenance, and Fuel
5]
| ; Im =T
Make/Model/Year Fuel Avg. MPG Miles Run | ¥ Assigned | Avg. Fleet Age | Coach Accidents
Service Roadealls
? Exchange
] 2013 New Flyer 40° 4,047 65 26,201 B 55 4 0 4 0
9 2014 New Flyer 35' 9,138 58 52,900 12 4s 9 [] 9 1
[1] 2015 New Flyer 35 2.641 63 16,578 5 35 1 0 1 o
1 2002 Orion 30° [ 0.0 [ 3 165 0 0 0 0
2 2011 New Flyer 40" 4,513 49 22,233 11 75 5 0 5 4]
3 2012 New Flyer 35' 11,667 55 63,837 14 6.5 20 0 20 o
4 2007 New Flyer 40° 4,437 42 18,681 13 115 7 o 7 0
S5 2007 New Flyer 35' 9,286 44 41,119 16 115 10 ] 10 1
[ 2008 Crion VIl 30° 14,661 4.1 59,917 22 105 24 o 24 1
7 _____Toul/Averages &3 | 5o | ouees | o &7 (1 I ® 3
RE Miles Run Per Fleet Watch Report 300,117
19}
20 | Fleet Data
21 |Total PMI Labor Hours 82220
22 JAl Other Maintenance & Repair Labor Hours 1,100.30
23 |Total e Labor Hours 1,922 .50
24 |PMi to Total Labar Hours 42.8%
25 JHours Per PMI Performed 18.69
6
| 27 JTotal Service Calls 80
28 Imiles Service Calls 3,768
720 [Total Coach Exchanges 0
30 [Miles B Coach Exchanges #DIV/D!
31 |Total Roadcalls 80
| 52 Miles Between call 3,751
34 |Held for Safety 0
35 Repairs >3 Days 1]
36 [Major Repairs >7 days but <22 days 6
| 37 Excessive Downs > 30 days B8
3B IMajor Failure ]
39 |Avg Days Down 148
40
41 |spare Ratio
42 |Average Miles Per Bus
LE
i " Planned | % Complete
45 A” Inspections 40 100.0%
46 “B" Inspections [] 0.0%
47 s [] 100.0%
48 Total Inspections - & 100.0%
(30 Scheduled Inspections (total miles/6000) S
i
i
._5.2_ Fleet Age as of 6/30/12
53 JPMI Labor Hours: Hours spent on PMI work orders (Technicians Only)
_5"1- (Other Labor Hours: Hours spent on roadcalls, and defect repairs (Technicians & Foremans)
—B— Maijor Failure: engine, transmission, differential, accident repairs, fieet campaigns, bus rebuilds, repaint program
Tﬁ- Coach Exchange: Any time a coach is unable to complete its scheduled assignment and is exchanged with another spare coach, including when the bus i towed
% Service Call: Any time maintenance personnel is dispatched in the service truck 1o facilitate a field repair on a revenue coach.
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A B C D E F G H I J L M N o
9683 NF35 2012 39672 250,784 256,315 5531 1073 5.2 254,845 260,846 4531 2 0
126] 9684 NF35 2012 31144 | 207797 211473 3682 743 5.0 100 214,100 2622 4 0
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1 |Fairfax Connector 3/31/2018
2 |Contractor - MV Transportation

3 |Operating Division - Reston

4 |Report Month - March 2018

5 |Table 1 - Data Comparisons

6

7 Data Comparisons Month and Year to Date to Same Period Year Ago

8 BtA Current Month Comparison Fiscal Year To Date Comparison

9 03/31/2018 07/01/2017 - 06/30/2018

Current Same Percent Yeat To Year To Date Percent

10 Date

11 This Year | Last Year | Change Current Last Year Change |
12 Service Delivery

13 |Total Ridership P110 Report 149,880 | 161,426 -7.2% 1,384,130 1,470,528 -5.9%
14 [Average Weekday 5,537 5,763 -3.9% 5,760 6,144 -6.3%
15 |Average Saturday 3,548 4,192 -15.4% 4,028 4,182 -3.7%
16 |Average Sunday 3,080 3,030 1.7% 2,964 3,064 -3.3%
17 [Maximum Peak Period Vehicles Weekday 81 81 0.0% 81 81 0.0%
18 |Maximum Peak Period Vehicles Saturday 31 31 0.0% 31 31 0.0%
19 |Maximum Peak Period Vehicles Sunday 31 31 0.0% 31 31 0.0%
20 |Scheduled Revenue Hours Operated 22,656 23,174 -2.2% 200,542 201,229 -0.3%
21 |Actual Revenue Hours Operated 22,587 23,120 -2.3% 199,893 200,449 -0.3%
22 |Percent of Scheduled Trips Completed 99.7% 99.8% -0.1% 99.7% 99.7% 0.0%
23 |Farebox Receipts $90,667 | 595,084 -4.6% $892,790 924,937 -3.5%
24 |Operating Payment to Contractor $2,239,234|52,181,618 2.6% $19,450,439| 14,610,487 33.1%
25 |On-Time Performance 100.0% 99.0% 1.0% 99.7% 99.1% 0.6%
26 |Operator/Division Delays 0 1 -100.0% 3 62 -95.2%
27 Safety and Security
28 |Total Accidents 8 2 300.0% 40 38 5.3%
29 |Estimated Damage - Accidents 54,888 S0 0.0% $27,893 $43,002 -35.1%
30 |Number of Accidents per 10K Miles 0.24 0.06 305.9% 0.14 0.11 25.2%
31 [Total Incidents 10 9 11.1% 171 179 -4.5%
32 |Customer Complaints 22 43 -48.8% 359 518 -30.7%
33 [Number of Complaints per 10K Passengers 1.47 2.66 -44.9% 2.59 3.52 -26.4%
34 Maintenance and Fleet
35 |Assigned Revenue Vehicles 104 104 0.0% 104 104 0.0%
36 |Spare Ratio 28.4% 24.7% 15.0% 28.4% 28.4% 0.0%
37 |Total Miles Operated 328,501 332,729 -1.3% 2,904,910 3,472,523 -16.3%
38 |Revenue Miles Operated 268,008 | 267,046 0.4% 2,356,519 2,355,553 0.0%
39 |Percent Difference (Revenue/Total Miles) 18.4% 19.7% -6.5% 18.9% 32.2% -41.3%
40 |Miles Operated Per Bus 3,159 3,294 -4.1% 3,104 3,720 -16.6%
41 |Gallons of Diesel Fuel Consumed 66,540 67,582 -1.5% 604,568 603,829 0.1%
42 |Average Miles Per Gallon 4.9 4.9 0.1% 4.8 5.8 -16.4%
43 [Service Calls 93 32 190.6% 519 217 139.2%
44 [Coach Exchange 2 21 -90.5% 191 352 -45.7%
45 |Average Miles Per Roadcall 3,458 6,278 -44.9% 4,091 6,103 -33.0%
46 |[Number of PM's Scheduled 55 55 -0.6% 485 577 -16.0%
47 |[Number of PM's Completed 62 72 -13.9% 539 581 -7.2%
48 [% Scheduled vs. Completed PM's 113.5% 129.8% -12.6% 111.0% 100.7% 10.3%

Reston Division



A | B | C | D | E | Fo | G
1 |Fairfax Connector 3/31/2018
2 |Contractor - MV Transportation

T Operating Division - Reston
4 |Report Month - March 2018
5 |Table 2 - Data History
6
7 Data History
4 Month Trend :}s:;zl:::t

gi) st 6/30/2018 Data for Period Ending: 3/31/2018 | 2/28/2018 | 1/31/2018 | 12/31/2017
9 Service Delivery
10 555,042 1,384,130 Ridership P110 Report 149,880 133,120 135,343 136,699
11 5,301 5,760 Average Weekday 5,537 5,449 5,007 5,210
12 3,550 4,028 Average Saturday 3,548 3,453 3,373 3,828
13 2,558 2,964 Average Sunday 3,080 2,583 2,340 2,228
14 81 81 Maximum Peak Period Vehicles Weekday 81 81 81 81
15 31 31 Maximum Peak Period Vehicles Saturday 31 31 31 31
16 31 31 Maximum Peak Period Vehicles Sunday 31 31 31 31
17 88,334 200,542 Scheduled Revenue Hours Operated 22,655.89 20,639.50 22,779.10 | 22,259.46
18 88,072 199,893 Actual Revenue Hours Operated 22,586.65 20,573.80 | 22,715.25 22,196.31
19 99.74% 99.73% Percent of Scheduled Trips Completed 99.72% 99.72% 99.76% 99.74%
20 $344,072 $892,790 Farebox Receipts $90,667 579,018 588,793 585,594
21 58,653,354 $19,450,439 |Operating Payment to Contractor $2,239,234 | 52,015,654 | $2,224,607 | 52,173,859
22 100.0% 99.7% On-Time Performance 100.0% 100.0% 100.0% 99.8%
23 0 3 Operator/Division Delays 0 0 0 0
24 0 87 Charter Hours 0 0 0 0
25 0 47 Community Service Hours 0 0 0 0
26 Safety and Security
27 20 40 Number of Accidents 8 3 2 7
28 15,993 27,893 Estimated Damage - Accidents 54,888 $3,303 S0 $7,802
29 0.16 0.14 Accidents per 10K Miles 0.24 0.10 0.06 0.22
30 41 171 Number of Incidents 10 8 8 15
31 123 359 Number of Complaints 22 37 34 30
32 2.22 2.59 Complaints per 10K Passengers 1.47 2.78 2.51 2.19
33 Maintenance and Fleet
34 104 104 Number of Assigned Revenue Vehicles 104 104 104 104
35 28.4% 28.4% Spare Ratio 28.4% 28.4% 28.4% 28.4%
36 1,287,786 2,904,910 Total Miles Operated 328,501 300,117 335,693 323,475
37 1,042,005 2,356,519 Revenue Miles Operated 268,008 242,774 266,477 264,746
38 19.1% 18.9% Percent Difference (Revenue/Total Miles) 18.4% 19.1% 20.6% 18.2%
39 3,096 3,104 Miles Operated Per Bus 3,159 2,886 3,228 3,110
40 257,396 604,568 Gallons of Diesel Fuel Consumed 66,540 60,389 68,491 61,976
41 5 5 Average Miles Per Gallon 4.93 4,99 4.85 5.31
42 284 519 Service Calls 93 80 56 55
43 41 191 Coach Exchange 2 0 10 29
4 4,036 4,091 Average Miles Per Road Call 3,458 3,751 5,086 3,851
45 215 485 # PM's Scheduled 55 50 55 55
46 242 539 # PM's Completed 62 44 66 70
47 112.0% 111.0% % Scheduled vs. Completed PMs 113.5% 87.6% 119.1% 127.7%

Reston Division
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Reston Division

A ] B | ¢ D ] T | F | G H 1 J | K 1 L | T | N
1 _|Fairfax Connector 3/31/2018
2 ] - MV Transg
|_3_|Operating Division - Reston
|_4_|Report Month - March 2018
| 5 _|Table 5 - Scheduled Hours
6
7| =
9 u anth n M | Month_|
1 I, DXSS (Monday thru Frl Except for Holidays)
1 422 42 13.96 293.16 14.63 307.23 21 0.00 1.99 291.17 882 6 876
423 92 31.05 652.05 32.40 680.40 21 0.00 203 650.03 1932 6 1,926
3 a24 143 45.15 948.15 47.17 990.57 21 0.00 3.47 944.68 3,003 11 2,992
4 505 11 35.98 755.58 36,57 767.97 21 0.00 0.00 155.58 2,331 0 2,331
5 507 42 16.99 356.79 17.39 365.19 2 0.00 1.21 355.58 881 3 879
[3 551 93 47.77 1,003.17 50.62 1,063.02 21 0.00 2,05 1,001.12 1,953 a 1,949
7 552 24 13.72 288.12 15.48 325.08 21 0.00 0.00 288,12 504 0 504
8 553 21 13.12 275.52 17.69 37149 1 0.00 0.00 275.52 441 0 441
[ 554 24 13.79 289.59 14.64. 307.44 21 0.00 115 288.44 504 2 502
0 556 21 859 180.39 13.72 288.12 1 0.00 0.00 180.39 441 0 441
1 557 21 9.25 194.25 15.18 318.78 21 0.00 2.01 192.24 483 5 478
558 15 9.24 194.04 9.49 199.29 21 0.00 1.23 192.81 315 2 313
559 16 11.30 237.30 11,80 247.80 21 0.00 0.71 236.59 336 1 335
24 574 65 47.29 993.09 48.69 1,022 49 i1 0.00 5.09 988,00 1,365 7 1,358
25 599 14 18.22 382.62 26,73 561.33 21 0.00 5.21 377.41 294 4 290
26 721 78 33.22 697,62 34.83 731.43 21 0.00 0.00 697.62 1,638 0 1,638
7 724 38 16.37 343,77 19.47 408.87 1 0.00 3.88 339,89 798 9 789
28 924 7] 15.53 326.13 17.28 362,88 21 0.00 0.00 326,13 462 0 [TH}
9 926 18 13.18 276.78 13.42 281.82 21 0.00 0.00 276.78 374 [ 378
30 929 20 20.85 437.85 22.88 480.48 21 0.00 3.13 434.72 420 3 a17
937 66 34.72 729.12 35.30 741.30 2 0.00 105 728,07 1,386 i 1,384
950 108 85.12 1,787.52 91.93 1,930.53 1 0.00 0.79 1,786.73 2,268 1 2,267
951 27 11.82 248.22 13.43 282,03 21 0.00 0.00 48.22 567 0 567
4 952 27 1238 250.98 12.30 258.30 21 0,00 1.38 58,60 567 3 564
§ 980 64 21,54 452.34 25.96 545,16 21 0.00 0.00 453.34 1,344 0 1,344
36 981 I 15.74 330.54 17.02 357.42 21 0.00 0.66 329.88 504 1 503
37 983 60 53.70 1,127.70 54,76 1,149.96 21 0.00 1.58 1,124.12 1,260 a 1,256 |
34 _Ribs a1 47.68 1,001.28 48.50 1,018.50 2 0.00 1163 989.65 861 10 851
34 Ribs 11 16.73 35133 16.89 354,69 i _0.00 239 348.94 441 ] 438
| 40 Ribs 41 47,69 1,001,49 48.51 1,018.71 21 0.00 2.33 999.16 861 2 859
4 Ribs 4 24 12.64 265.44 1291 271.11 21 0,00 0.00 265.44 504 0 504
I Ribs 5 ] 17.49 367.29 17.66 370.86 21 0.00 3.04 364,25 483 4 479
1 3.30 4.13 86.73 21 0.00 0.00 £9.30 0 0
1 3.15 3.52 73.92 21 0.00 0.00 66.15 0 0
1 3,00 3.00 63.00 21 0.00 0.00 63.00 0 0
1 3.50 3.50 73,50 73.50 0 0
1121 e = A5 _ 271 | _oo00 | EE o W=
; i i [T T
11, Saturday and Saturday-Type Hollday Onl!
16.18 97,08 16.85 101.10 6 0,00 82 0 282
12.96 64,80 13.72 68,60 5 0.00 210 [ 210 |
17.54 105.24 18.95 113.70 6 0.00 210 0 210
29.48 176.88 29.91 179.46 6 0.00 546 0 546
35.80 214.80 37,45 234.70 [ 0.00 432 0 432
15,24 91.44 _15.63 93.78 6 0.00 156 0 156
19.39 116.34 19.78 118.68 6 0.00 156 0 156
36.30 217.80 37.08 22248 6 0.00 330 0 330
29,07 174.42 29.38 176.28 3 0.00 156 0 156
29.42 176.52 29.42 176.52 6 0.00 192 0 192
16.00 96.00 16.00 96.00 [ 0.00 192 0 192
22.77 136.62 23.13 138.78 6 0.00 198 0 198
32.22 193.32 33.83 202.98 6 0.00 384 i 384
6y 937 50 25.02 150.12 25,60 153.60 6 0.00 300 0 300
67 950 76 56.37 338.22 56.37 338.22 3 0.00 456 3 453
] 981 24 15.52 93.12 17.02 102,12 [ 0.00 144 [1] 144
[ 983 60 50.23 301.38 50.68 304.08 6 0.00 360 0 360
70 RIBS 1 30 3122 187.32 31,77 190.62 6 0.00 180 1 178
71 16,13 96.78 6 0.00 150 0 150
72 31,72 190.32 3 0.00 180 0 180
13 11.23 67.38 3 0.00 150 3 147
74 16.29 97.74 [ 0.00 120 0 120
7 577.94 345392 6 0 5484 7 5a77 1
1
7 111 Sunday and Sunda Holld!
T8 423 41 14,18 56.72 14.85 59.40 4 0.00 0.35 56.37 164 1 163
79 463 5 1254 50.16 13.57 54.28 4 0.00 0.00 50.16 100 [ 100
80 505 91 29.48 117.92 29.91 119,64 4 0.00 0.00 117.92 364 [ 364
81 551 60 29.80 119.20 31.45 125,80 4 0.00 0.99 118.21 240 2 238
558 26 15.24 50.96 15,63 6252 4 0.00 0.00 60.96 104 i 104
E 559 F 19.39 77.56 19,78 79.12 4 0.00 0.00 77.56 104 0 104
4 574 a4 29.27 117.08 30.25 121.00 4 0.00 0.00 117.08 176 0 176
EE 605 22 24.89 99.56 25.17 100.68 4 0.00 0.00 99.56 88 0 88
86 30 27.40 109.60 27.40 109.60 4 0.00 0.00 109.60 120 [} 120
87 2 30 15.00 60.00 15.00 60.00 4 0.00 0.00 60.00 120 0 120
88 3 21.02 84.08 71.38 85.52 4 0.00 0,00 84.08 124 0 124
89 721 48 24.22 96.88 25.83 103.32 4 0.00 0.00 96.88 192 0 182
90 937 42 21.02 84.08 21.60 86.40 4 0.00 0.50 83.58 168 1 167
91 950 76 56.37 225.48 56,37 225.48 4 0.00 2.23 223.25 304 3 301
92 981 24 15.52 62.08 17.02 68.08 4 0.00 0.00 62.08 96 [i] 96
93 983 &0 50.23 200.92 50,68 202.72 4 0.00 0.00 200.92 240 0 240
94 RIBS 1 23 23.85 95.40 24.51 98.04 a 0.00 0.00 95.40 92 0 52
93 RIBS 2 21 12.67 50.68 12.73 50.92 4 0.00 0.60 50.08 84 1 83




A B C D E F G H 1 J K M
96 RIBS 3 23 23.85 95.40 2451 98,04 4 0.00 0.00 95.40 92 92
97 RIBS 4 21 9.69 38.76 10.18 4072 a 0.00 0.00 38.76 84 84

Reston Division




A B C D E F G H [ 7] K L M N
[ RIBS 5 18 14.43 57.72 14.70 58,80 a 0.00 0.00 57.72 72 0 72
99 Subtotal Sunday 782 490.06 1960.24 502.52 2010.08 4 0 467 | 195557 | 3128 8 3120
(100
138
3 V. Wolf Trap Service
140 480 1 1117 0.00 12,84 0.00 0 0.00 0.00 0.00 0 0 0
] Subtotal Woff Trap_ T 3 0.00 TEY R e . 0 000 | o000 | om0 0 T [
122 — Totsl 1,890.74 _ 65589 | 198270 | 2434140 31.00 0.00 69.24 | 22,586.65 |39, 108.00 | 36,912.00]
a3
3 A, Added | Missed |  Actual Number of Trips %
[1a5) Manthly Totel: v | Ho ours, "in Month_| In Month | Rev/ Hrs/Mo | Scheduled] _Missed mmilﬁ %
36 Total Waekday 18,677.40 0.00 50,00 | 17,260.17 | 30,408 93 30,315 | 99.69%
147 Total y 3,453.92 6 0.00 457 337091 | 5484 7 5477 | 99.87%
Total Sunday 2,010.08 4 0.00 4.67 1,955.57 3,128 8 3,120 99.74%
Total Modified Hollda . 0.00 0 0.00 0.00 0.00 0 0 0 0.00%
24,141.40 31 0.00 §9.24 | 22,586.65 | 39,020 108 38,912 | 99.72%
Wolf Trap 0.00 0 0.00 0,00 0.00 0 0 0 0.00%
Total Hours 7 24,141.40 31 0.00 69.24 | 22586.65 | 39,020 108 38912 | 9972%

Reston Division



A | B | C | D E F G H | 1
| 1 |Fairfax Connector 3/31/2018
| 2 |Contractor - MV Transportation
[ 3 |Operating Division - Reston
4 |Report Month - March 2018
5
6
7
8
9
2,024.19
6,644.82 21 17.82 5,719.80
9,206.19 21 29.20 7.942.19
2 . 4,368.21 21 0.00 4,165.56
15 507 178.95 3,757.95 183.95 3,862.95 21 12.78 3,745.17
16 591.40 12,419.40 615.21 12,919.41 21 25.44 12,393.96
17 552 114.72 2,409.12 193.92 4,072.32 21 0.00 2,409.12
18 553 174.57 3,665.97 218.55 4,589.55 21 0.00 3,665.97
19 554 104.17 2,187.57 168.74 3,543.54 21 8.68 2,178.89
20 556 85.69 1,799.49 151.69 3,185.49 21 0.00 1,799.49
21 557 103.09 2,164.89 152,17 3,195.57 21 22.41 2,142.48
22 558 130.16 2,733.36 132.66 2,785.86 21 17.35 2,716.01
23 559 160.11 3,362.31 165.11 3,467.31 21 10.01 3,352.30
24 782.49 16,432.29 798.34 16,765.14 21 B84.27 16,348.02
25 599 321.38 6,748.98 603.98 12,683.58 21 _91.82 6,657.16
26 721 298.31 6,264.51 34791 7,306.11 21 0.00 6,264.51
27 160.01 3,360.21 216.48 4,546.08 21 37.90 3,322.31
28 924 221.04 4,641.84 242.73 5,097.33 21 0.00 4,641.84
29 926 170.19 3,573.99 174.42 3,662.82 21 0.00 __3,573.99
30 929 360.38 7,567.98 380.38 7,987.98 21 54.06 7,513.92
31 937 489.25 10,274.25 491.36 10,318.56 21 14,83 10,259.42
32 950 1,019.82 21,416.22 1,120.64 23,533.44 21 9.44 21,406.78
33 951 107.24 2,252.04 133.55 2,804,55 21 0.00 2,252.04
34 952 132,03 2,772.63 162.83 3,419.43 21 14.67 2,757.96
35 183.59 3,855.39 232.79 4,888,59 21 0.00 3,855.39
36 981 210,61 4,422 81 237.41 4,985.61 21 8.78 4,414.03
37 983 806.59 16,938.39 816.59 17,148.39 21 53.77 16,884.62
38 RIBS 1 452,90 9,510.90 461.48 9,691.08 21 110.46 9,400.44
39 RIBS 2 172.60 3,624.60 174.03 3,654.63 21 24.66 3,599.94
40 RIBS 4 475.44 9,984.24 484.02 10,164.42 21 23.19 9,961.05
41 RIBS 4 131.11 2,753.31 135.40 2,843.40 21 0.00 2,753.31
42 RIBS S 223.31 4,689.51 227.34 4,774.14 21 38.84 4,650.67
43] Subte L 4 2 AL T b
44
45 | 0.00 0.00 0.00 0.00 21 0.00 0.00
46 2 0.00 0.00 0.00 0.00 21 0.00 0.00
47 3 0.00 0.00 0.00 0.00 21 0.00 0.00
48 4 0.00 0.00 0.00 0.00 21 0.00 0,00
9] ! S5 a0 [ i R _
S0 JE ' e - LSS O [ 0 3 3
51
52 Il. Saturday and Saturday-Type Holiday Only
53 423 139.58 837.48 161.18 967.08 [3 0.00 837.48
54 111.40 557.00 128.90 644.50 5 0.00 557.00
55 200.82 1,204.92 246.02 1,476.12 6 0.00 1,204.92
56 505 162.58 975.48 169.37 1,016.22 6 0.00 975.48
57 551 457.99 2,747.94 517.79 3,106.74 6 0.00 2,747.94
58 558 225.61 1,353.66 230.61 1,383.66 ] 0.00 1,353.66
59 559 260.19 1,561.14 265,19 1,591.14 6 0.00 1,561.14
60 660.47 3,962.82 670.48 4,022.88 [ 0.00 3,962.82
61 605 437,82 2,626.92 443,54 2,661.24 6 0.00 2,626.92
62 52758 3,165.48 527.58 3,165.48 ] 0.00 3,165.48
63 442.35 2,654.10 442.35 2,654.10 6 0.00 2,654.10
64 443.08 2,658.48 452.15 2,712.90 6 0.00 2,658.48
65 721 298.31 1,789.86 347.91 2,087.46 ] 0.00 1,789.86
66 937 370.71 2,224.26 372.82 2,236.92 6 0.00 2,224.26
67 950 713.40 4,280.40 713.40 4,280.40 6 28.16 4,252.24
68 981 210.69 1,264.14 237.49 1,424.94 6 0.00 1,264.14
69 983 806.59 4,839.54 816.59 4,899.54 6 0.00 4,839.54
70 RIBS 1 333.39 2,000.34 339.11 2,034.66 6 11.11 1,989.23
71 RIBS 2 205.48 1,232.88 208.34 1,250.04 6 0.00 1,232.88
72 RIBS 3 349.50 2,097.00 355.22 2,131.32 6 0.00 2,097.00

Reston Division




A B C D E F G H
73 RIBS 4 136.57 819.42 139.43 836.58 6 1639 803.03
74 RIBS 5 215.64 1,293.84 218.50 1,311.00 6 0.00 1,293.84
75 Subtotal Saturday 7,70975 |  46,147.10 8,003.97 | 47,89492 | 6 55.66 | 46,091.44
1Il. Sunday and Sunday-Type Holiday Only
121.76 487.04 143.36 573.44 4 297 484.07
Wit . 143.43 573.72 152.50 610.00 4 0.00 573,72
80 505 162.58 650.32 169.37 677.48 4 0.00 650.32
81 551 381.66 1,526.64 392.81 1,571.24 4 1272 1,513.92
82 558 225.61 902.44 23061 922.44 4 0.00 902.44
83 559 260.19 1,040.76 265.19 1,060.76 4 0.00 1,040.76
84 |[FESFES T E &I’ﬁ_"d 529.09 2,116.36 543.51 2,174.04 4 0.00 2,116.36
85 605 [ 375.49 1,501.96 381.21 1,524.84 4 0.00 1,501.96
86 [T 2l 494,61 1,978.44 494.61 1,978.44 4 0.00 1,978.44
87 E0Ah 1 414.71 1,658.84 414.71 1,658.84 4 0.00 1,658.84
83 IS EIPUETHY 416.33 1,665.32 425.40 1,701.60 4 0.00 1,665.32
89 721 223.73 894.92 27333 1,093.32 4 0.00 894.92
90 937 311.44 1,245.76 31355 1,254.20 4 7.42 1,238.34
91 950 713.40 2,853.60 713.40 2,853.60 4 28.16 2,825.44
92 981 210.61 842.44 237,41 949.64 4 0.00 842.44
93 983 806.59 3,226.36 816.59 3,266.36 4 0.00 3,226.36
94 RIBS 1 258.22 1,032.88 263.94 1,055.76 4 0.00 1,032.88
95 RIBS 2 172,60 690.40 174.03 696,12 4 8.22 682.18
96 RIBS 3 270.06 1,080.24 275.78 1,103.12 4 0.00 1,080.24
97 RIBS 4 114,72 458,88 119.01 476.04 4 0.00 458.88
98 RIBS 5 194.02 776.08 196.88 787.52 4 0.00 776.08
99 Subtotal Sunday 6,800.85 27,203.40 6,997.20 | 27,988.80 4 59.49 27,143.91
100 V. Wolf Trap Service
101 480 78.61 0.00 112.29 0.00 0 0.00 0.00
102 Subtotal Wolf Trap 78.61 0.00 112.29 000 | o | 000 0.00
103
142 i B
143 Total [ 3312034 | 26884727 | 25,484.7. 27 | 31,00 | 839.38 |  268,007.89
144
145] Monthly Totals: Scheduled Revenue | Scheduled Revenue | Platform | Platform | Daysin | Missed Actual
146 : Miles/Day ___Miles/Month | Miles/Dal _| in Month | Rev Miles/Month
147 Total Weekday 724.24 194,772.53
148 Total Saturday 47,894.92 6 55.66 46,091.44
149 Total Sunday 27,203.40 27,988.80 4 59.49 27,143.91
150 Total Modified Holiday 0.00 0 0.00 0.00
15] Wolf Trap 0.00 0 0.00 0.00
152 Total Miles 268,847.27 296,038.27 31 839.38 268,007.89
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1 |Fairfax Connector 3/31/2018
2 |Contractor - MV Transportation
3 |Operating Division - Reston
4 |Report Month - March 2018
5 |Table 13 - Customer Comment History
6

Mar-18 [Feb-18| Jan-18 |Dec-17 || 2MOMth | Fiscal | o ot rotal

7 Average | YTD
8 |COMPLAINTS
9 |ADA Related 0 0 0 0 0 0 0.0%
10 |Bypass 4 6 6 4 5 60 16.7%
11 |Cell Phone 0 0 1 0 0 1 0.3%
12 |Crowded 0 0 0 0 0 0 0.0%
13 |Discourteous 1 5 1 4 3 27 7.5%
14 |Early 1 3 4 3 3 23 6.4%
15 |Fare Dispute 0 0 0 1 0 1 0.3%
16 |Late 2 4 4 2 3 53 14.8%
17 [Mechanical 0 1 0 0 0 4 1.1%
18 |Mis-Information 0 0 0 0 0 0 0.0%
19 [No Show 5 3 7 7 6 63 17.5%
20 |Off Route 0 0 0 0 0 4 1.1%
21 |Other 7 10 10 8 9 77 21.4%
22 |Unsafe 2 5 3 1 2 46 12.8%
23 |Total Complaints 22 37 34 30 31 359 100.0%
24
25 |COMMENDATIONS
26 |Commendations | 2 L r 71 & | 72 3 | 34

Reston Division
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|_1_|Fairfax Connector 3f3yf018
2 o -Mv portati
3 |operating Division - Reston
4 |Report Month - March 2018
[ 5 |vable 14 Miles, Preventative Maintenance, and Fuel
6
I Total
Make/Model/Year Fuel Avg. MPG Miles Run | # Assigned |Avg. Fleet Age e Gl | Coach Radials Accidents
7 Exct
8 2013 New Flyer 40' 4,023 6.1 24,508 8 5.5 1] 0 o 0
s 2014 New Flyer 35" 10,645 5.6 59,470 12 45 1] ] o 0
[1] 2015 New Fiyer 35 3,480 60 20,758 5 3.5 0 o a i)
1 2002 Orion 30' 0 0.0 0 3 165 0 0 (1] o
P 2011 New Flyer 40° 5,310 5.0 26,735 11 75 0 1] 0 1]
3 2012 New Flyer 35 13,672 53 72,546 14 6.5 ] 0 0 L]
E 2007 New Flyer 40 5323 44 23.521 13 115 a ] 1] 1]
5 2007 New Flyer 35' 8,732 43 37.131 16 115 (1] ] 0 o
] 2008 Orion VI 30' 15349 4.1 63,192 22 10.5 0 0 0 0
7 — Towal/Av 66,540 [X) 527858 | 104 = (S b o o
R Miles Fun Per Fleet Watch Report 328,501
2 Fleet Management Data
21 |Total PMI Labor Hours 755.80
22 JAll Other Maintenance & Repair Labor Hours 1,315.80
23 |Total e Labor Hours 2,071.60
24 |PMI to Total Labor Hours 36.5%
25 |Hours Per PMI Performed 12.19
p.
27 |Total Service Calls 74
| 28 IMiles Service Calls 4,431
29 Total Coach ]
30 JMiles Between Coach Exchanges #DIV/O!
31 |Total Roadcalls 0
32 | Miles Between Roadcalis #DIV/0!
33 =
34 [Held for safety [
35 |Running Repairs >3 Days 1]
36 |Major Repairs >7 days but <22 days 3
37 |Excessive Downs > 30 days 12
(38 [Major Failure 0
39 |Avg Days Down 159
401
41 |5pare Ratio | max
42 JAverage Miles Per Bus | 31s2
4
Lr pecti v Actual Planned | % Complete |
45 A” Inspections 5,000 52 52 100.0%
46 "B8" Inspections 12.000 o 0 0.0%
47 "C" Inspections 24,000 10 10 100.0%
| 48 Total Inspections 62 62 100.0%
49 Scheduled Inspections (total miles/6000) 55
350
51
52 JFieet Age as of 6/30/12
PMI Labor Hours: Hours spent on PMI work orders [Technicians Only)
Other Labor Hours: Hours spent on roadcalls, and defect repairs {Technicians & Foremans)
3 |Major Failure; engine, transmission, differential, accident repairs, fleet campaigns, bus rebuilds, repaint program
6 |Coach Exchange: Any time a coach is unable to complete its scheduled assignment and is exchanged with another spare coach, including when the bus is towed.
T |service Call; Any time maintenance personnel is dispatched in the service truck to facilitate a field repair on a revenuve coach.
58
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5 9682 NF35 2012 45,261 258,102 263,338 5237 1069 4 262,738 A 268,738 5,309 [ [ 0

L 26 9683 NF35 2012 47,445 256,315 264,088 7073 1574 4 261,060 A 267,060 2972 o 0 [
2 9684 NF3S 2012 35376 211479 215,711 4731 880 4 214,181 A 20,181 4,430 0 [ 0
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A B | & 1 b F G H
1 |Fairfax Connector 4/30/2018
2 |Contractor - MV Transportation
3 |Operating Division - Reston
4 |Report Month - April 2018
5 |Table 1 - Data Comparisons
6
8 Dt 1eein Current Month Comparison Fiscal Year To Date Comparison
9 04/30/2018 07/01/2017 - 06/30/2018
Current Same Percent Yeurto Year To Date Percent
10 Date
11 This Year | Last Year | Change Current Last Year Change |
12 Service Delivery
13 |Total Ridership P110 Report 156,912 | 163,616 -4.1% | 1,541,042 1,634,144 -5.7%
14 |Average Weekday 5,917 6,247 -5.3% 5,751 6,155 -6.6%
15 |Average Saturday 4,374 4,352 0.5% 4,133 4,199 -1.6%
16 Average Sunday 3,034 3,383 -10.3% 2,971 3,096 -4.,0%
17 |Maximum Peak Period Vehicles Weekday 81 81 0.0% 81 81 0.0%
18 |[Maximum Peak Period Vehicles Saturday 31 31 0.0% 31 31 0.0%
19 [Maximum Peak Period Vehicles Sunday 31 31 0.0% 31 31 0.0%
20 |Scheduled Revenue Hours Operated 22,029 21,766 1.2% 222,845 222,994 -0.1%
21 |Actual Revenue Hours Operated 21,939 21,685 1.2% 222,105 222,134 0.0%
22 |Percent of Scheduled Trips Completed 99.6% 99.7% 0.0% 99.7% 99.7% 0.0%
23 |Farebox Receipts $95,580 | $100,744 -5.1% | $988,370 1,025,681 -3.6%
24 Operating Payment to Contractor $2,151,394/52,049,032 5.0% 1621,601,832| 16,659,519 29.7%
25 |0n-Time Performance 100.0% 99.3% 0.7% 99.7% 99.1% 0.6%
26 |Operator/Division Delays 0 1 -100.0% 3 63 -95.2%
27 Safety and Security
28 |Total Accidents 1 2 -50.0% 39 40 -2.5%
29 |Estimated Damage - Accidents S0 S0 0.0% $27,893 543,002 -35.1%
30 |Number of Accidents per 10K Miles 0.03 0.06 -48.0% 0.12 0.11 15.2%
31 |Total Incidents 14 25 -44.0% 177 204 -13.2%
32 |Customer Complaints 58 48 20.8% 417 566 -26.3%
33 [Number of Complaints per 10K Passengers| 3.70 2.93 26.0% 2.71 3.46 -21.9%
34 Maintenance and Fleet
35 |Assigned Revenue Vehicles 104 104 0.0% 104 104 0.0%
36 |Spare Ratio 28.4% 24.7% 15.0% 28.4% 28.4% 0.0%
37 |Total Miles Operated 320,581 | 308,400 3.9% 3,225,491 3,780,923 -14.7%
38 |Revenue Miles Operated 259,187 | 257,459 0.7% 2,617,417 2,613,012 0.2%
39 |Percent Difference (Revenue/Total Miles) 19.2% 16.5% 16.1% 18.9% 30.9% -39.0%
40 |Miles Operated Per Bus 3,083 3,053 1.0% 3,101 3,654 -15.1%
41 |Gallons of Diesel Fuel Consumed 64,222 67,449 -4.8% 668,790 671,278 -0.4%
42 |Average Miles Per Gallon 5.0 4.5 11.6% 4.8 5.6 -14.4%
43 |Service Calls 115 35 228.6% 634 252 151.6%
44 |Coach Exchange 0 25 -100.0% 191 377 -49.3%
45 |Average Miles Per Roadcall 2,788 5,140 -45.8% 3,910 6,011 -35.0%
46 |Number of PM's Scheduled 53 50 6.8% 538 627 -14.1%
47 |INumber of PM's Completed 66 53 24.5% 605 634 -4.6%
48 |% Scheduled vs. Completed PM's 123.6% 105.4% 17.3% 112.3% 101.1% 11.1%

Reston Division
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| |Fairfax Connector 4/30/2018
2 |Contractor - MV Transportation
| 3 |Operating Division - Reston
|_4_|Report Month - April 2018
5 |Table 2 - Data History
6
4 Month Trend 2’:;2'::; .

g | (Corented) 6/30/2018 Data for Period Ending: 4/30/2018 | 3/31/2018 | 2/28/2018 | 1/31/2018
9 Service Delivery

10 575,255 1,541,042  |Ridership P110 Report 156,912 149,880 133,120 135,343
11 5,414 5,751 Average Weekday 5,917 5,285 5,449 5,007
12 3,864 4,133 Average Saturday 4,374 4,257 3,453 3,373
13 2,759 2,971 Average Sunday 3,034 3,080 2,583 2,340
14 81 81 Maximum Peak Period Vehicles Weekday 81 81 81 81

15 31 31 Maximum Peak Period Vehicles Saturday 31 31 31 31

16 31 31 Maximum Peak Period Vehicles Sunday 31 31 31 31

17 88,377 222,845 Scheduled Revenue Hours Operated 22,029.43 22,928.88 20,639.50 22,779.10
18 88,087 222,105 Actual Revenue Hours Operated 21,938.63 | 22,859.64 | 20,573.80 [ 22,715.25
19 99.71% 99.72% Percent of Scheduled Trips Completed 99.64% 99.73% 99.72% 99.76%
20 $354,058 $988,370 Farebox Receipts 595,580 590,667 $79,018 588,793
21 $8,630,889 $21,601,832 |Operating Payment to Contractor $2,151,394 | 52,239,234 | $2,015,654 | 52,224,607
22 100.0% 99.7% On-Time Performance 100.0% 100.0% 100.0% 100.0%
23 0 3 Operator/Division Delays 0 0 0 0

24 0 87 Charter Hours 0 0 0 0

25 0 47 Community Service Hours 0 0 0 0

26 Safety and Security

27 12 39 Number of Accidents 1 6 3 2
28 8,191 27,893 Estimated Damage - Accidents S0 54,888 $3,303 50
29 0.09 0.12 Accidents per 10K Miles 0.03 0.18 0.10 0.06
30 32 177 Number of Incidents 14 2 8 8

31 151 417 Number of Complaints 58 22 37 34

32 2.62 2.71 Complaints per 10K Passengers 3.70 1.47 2.78 2.51
33 Maintenance and Fleet

34 104 104 Number of Assigned Revenue Vehicles 104 104 104 104

35 28.4% 28.4% Spare Ratio 28.4% 28.4% 28.4% 28.4%
36 1,284,892 3,225,491 Total Miles Operated 320,581 328,501 300,117 335,693
37 1,038,157 2,617,417 Revenue Miles Operated 259,187 269,719 242,774 266,477
38 19.2% 18.9% Percent Difference (Revenue/Total Miles) 19.2% 17.9% 19.1% 20.6%
39 3,089 3,101 Miles Operated Per Bus 3,083 3,159 2,886 3,228
40 259,642 668,790 Gallons of Diesel Fuel Consumed 64,222 66,540 60,389 68,491
41 5 5 Average Miles Per Gallon 4.99 4.93 4.99 4.85
42 344 634 Service Calls 115 93 80 56

43 12 191 Coach Exchange 0 2 0 10
44 3,771 3,910 Average Miles Per Road Call 2,788 3,458 3,751 5,086
45 213 538 # PM's Scheduled 53 55 50 55
46 238 605 # PM's Completed 66 62

47 111.0% 112.3% % Scheduled vs. Completed PMs 123.6% 113.5%
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|_1_[Fairfax Connector 4/30/2018
|2 Jcontractor - MV Transportation
_L Division - Reston
(3] Month - April 2018
; Table 3 - County Approved Hours
i 2201943 Value: 2.151,354.13
9
0
WEEKDAY REVENUE HOURS WOLIDAY SCHEDULE REVENUE HOURS SATURDAY HOURS SUNDAY REVENUE HOURS
a1 1396 21 0 : - - 1818 4 B4 423 1418 [ 704
1 a7 3105 21 65208 a nos [ 0.00) A 1296 4 5184 463 12854 s8] 82
'_u. 424 4515 21 948 18 424 45.15| 0 0,00 483 1754 4 7018, 505 2948 5] 14740
m 505 3588 1 75558 508 98 0.00 2948 4 nz 851 2980 1484
1 a7 1699 2 358 70 07 16.99) [ 0.00 1 3580 4 14320 558 1534 5 76
551 1,003 17 1 47.77] o] 1524 4 &0 550 1939 %
1372 2 12 1372 0 0 559 1839 4 77.50 5T .27 8] 14635
553 1312 2 275,82 [ 112 [ 0.00] £74 %30 4 145 805, 2489 8] 12448
13 z 73 005 4 118 F1) 8] 7
[ 859 T 180 - [ iy 630 7942 4 11788 840 15 5] 78
[ 23] 7 [ 1 184 557 5 0 0 16, a [ 21 105 ¥
24 ] 558 5.24 1 19404 534 ) 0.00] 271 4 £1.00) i1 24 5| 12110
559 1130 2 27% 11.50] [ [ 1 nxn 4 12888 $37] 2107 105.1
§74 4730 1 4 a7 o 7 =07 4 100 950/ 2637 1
[t 1822 | - i 86,37 4 228 40 [ 1582 i)
™ 33 1 0 [ 1 1563 4 50 11
| 19 ] 724 1637 2 343 77 - o - s 4 200 Ribs 1 7188 8| s
30 ] 924 18 Fr é 53 9 0.00 Riba 1 n 4 124 88 Ribs 1287 5 6334
] 134 21 2701 1318 [ 0.00 1581 4 R 23 1
'31 329 2088 437 88 929, 085 0| Ribs 3 FTRLA 4 134 88 Ribad [ ] 48 48]
| ] [T} T29.1. 17] [Ty [ 1091 4 o A ) 144 fr X!
_}+ 950 12 1,787 8 0512 0.00 it & 16 ] 64 00
"h 951 11,87 Fl 1482 00
K 1238 o
17 90| 2184 11 A5 ] o
a1 1574 a1 330 ] 1674 0 0.00 t Show
i9 83 P 1427 5 Rav Hr 1
Ribs AT88 i 1,001 41, 0,001 PH L1
Ribs 73 1 a8133 il 16,73 o] 0 * Waolltrap hours are billed on the next month's MV inmvoice bised on nctual RH'S nun per show.
Ribs 3 [ 1 1,001 48 i] 4769 00
Al d 1204 ] a4 4 1264 00/
[ 44 Aibe S 1749 N 7 1,49 0 [0
45 A 3 12.9% a1 271,08 o | T
46
i)
EXDAY PLATFORM HOURS HOLIDAY SCHEDULE PLATFORM HOURS SATURDAY PLATFORM HOURS
|42 14 il 307 4 = - 1808 4 [1]
3] 4 2 421 240/ 1 [ 13 4 [
424 4107 1 (7 424 41.17) 0 () 483 4 78 00,
45 28 57 24 Ta? 97 A0 16,57 (1] 1 A 16
17.3 n 10 7 17.39 0 0] 851 7 A8 ) 148
¥ a1 1 451 [ [ 4
1 ! 21 152 15,48 [0 )| Wil 4 7012’
K 553 17 60 1 371 49 A5 17.69 0 0,00 T4 a700 4 148
554 1464 1 “ 54 464 0 0.00 2930 4 17
m ) 130 ! 1 ; B - ma] 4 17
[ 62 857 15 1 18,71 187 41 1] (1] 1 f 64,00
[5) [ 1 109 20 A58 9.4 [l 00 650 2313 4 9282
550 1180 1 559 11,80 0 0.0 21 0 4 138
&7 FIl 1 i 4K 68 [1] 0,00 4 1
661 [ 73 21 133 590 = - 7 4 4
7 m 63 n 731 45 721 34 83] 0 0,00 801 4
[T] T34 16.47 [ 14 - i - (LX) 50 4 20272
69 924 1728 362 88 ul4 7.28) [l 0.00 fibn 1 nrr 4 127 08
20 ] o 134 182 [] 342 [ 00 1813 4 B4
2288 480 48 929 2 B8 0 00} Fion 3 nn 4 178
7] 837 30 1 74130 937, 33.30/ o) 1 4 (] 4 dd
a1 1 1930 53 950 9193 1 I iba 5! 1629 4 65 18
[ 74 51 1343 1 981 A3 [} (M) o & =
k 1230 an 952 L 1] 0.00
| 76 580 Fil 18, 1 -
7 B81 1702 1 357 42 IRl 17.02 0] .00
T8 883 5476 1 11 983 $4.76 1 000
5] Res 1 a T IR Riba | 8% o 000
[ 50} Res 1 1 354 6 16 89] o) 000
En 48 51 1l 1018.71 Ribs § 4851 0 0.00
s & 1294 Fl 7n Ribs 4 12.91 0 0.00
[ 53] Ribs & 1768 Fil 0 Ribs § 7.66) 0 0.00
14 15 21 297 15 - =
5 =i [ = ] o (P
| 86

Reston Division



Ribs §

[}
11
3
0
4
7
5
1
1
2
2
558 0
559 1
574 [
599 ! 29 ]
721 78 33.22 0.85 696.77 1,638 1,636
1 724 38 1637 215 34162 798 793 |
28 924 2 1553 0.71 325 42 462 461
29 926 18 13.18 220 27458 378 3 375
3 929 20 20.85 417 433.68 420 4 416
937 66 34.72 263 726,09 1,386 5 1,381
F 950 108 85.12 304 178358 | 2,268 5 2,263
951 1] 1182 0.44 247.78 567 1 566
3 952 27 12.38 138 258,60 567 3 564
E 980 64 2154 101 45133 1,344 3 1341
981 24 1574 0.66 329 88 504 1 503
7 983 60 53,70 .48 112323 | 1,260 5 1,255
38 Ribs 1 m 47.68 3.49 997.79 861 ] B58
3 Ribs 2 21 16.73 398 34735 a1 5 436
40 Ribs 3 a1 47.69 | 1163 989,86 861 10 851
a1 Ribs 4 24 12,64 0.53 26491 504 1 503
23 17.49 152 365.77 483 2 481

29.07 0.00 116.28 104 [ 104
29.42 0.00 117,68 128 0 128
16.00 1.00 63.00 128 2 126 |
2.7 0.00 9108 132 0 132
32.22 0.50 17838 256 1 255
2502 0.50 99,58 200 1 109
5637 [ 22103 304 3 208
1552 0.00 62.08 9% 0 %
50.23 0.00 20092 240 _ 0 240
31.22 104 123.84 120 1 119
0 1591 .64 63.00 100 1 99
30 317 0.00 124.68 120 0 120
2 1091 0.00 4364 100 3 100
E RIBS 5 20 16.02 0.00 54.08 0 3 8
: - e a TR
[
11, 51 and Sund. H
1418 70.90 1485 74.25 ] 0.00 035 7055 205 i 04
1254 6270 1357 6785 3 0.00 0.00 62.70 125 0 125
29.48 147.40 2951 149.55 3 0.00 0.65 146.75 455 2 453
29.80 149.00 3145 157.25 5 0.00 0.99 148.01 300 2 298
15.24 76.20 15,63 78,15 5 0.00 0.00 76.20 130 [ 130
19.39 96.95 19.78 98.90 5 0.00 149 95.06 130 2 128
2927 14635 30.35 15125 < 0.00 266 143.69 220 a 216
2489 124.45 517 125.85 B 0.00 113 12332 110 1 109
27.40 137.00 27.40 137,00 s 000 | 274 134.26 150 3 147
15.00 75.00 15.00 75.00 00 0.00 75.00 150 0 150
2102 105.10 2138 106.90 00 0.00 105.10 155 0 155
721 240 12110 2583 129.15 0.00 0.00 12110 240 0 240
537 2102 105.10 2160 108.00 3 0.00 0.00 105.10 20 0 210
91 950 76 637 28185 5637 28185 5 0.00 0.00 78185 380 0 380
92 581 2 1552 77.60 17.02 85.10 B 0.00 0.00 77.60 120 0 120
93 983 60 50.23 25115 50.68 253.40 5 0.00 0.00 25115 300 0 300 |
] RIBS 1 23 23.85 119.25 2451 12255 B 0.00 0.00 119.25 115 0 115
95 RIBS 2 21 1267 6335 1273 6365 s 0.00 0.00 63.35 105 0 105

4/30/2018
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A B C D E F H 1 J K L M
96 RIBS 3 23 23.85 119.25 2451 12255 0.00 0.00 119.25 115 ] 115
97 RIBS 4 21 5.69 4845 10.18 50.90 0.00 0.92 47.53 105 2 103

Reston Division




Reston Dhvision

A B C D E F G H 1 J K L M N

98 !l_.is E 14.43 72.15 14.70 73;_5.0 5 0.00 0.00 72.15 90 0 50

1) z

138
139

40

41

42

ITE

..dq
45 ' Month | ! ik Sle v

L A Total W“l(d!" 17,320.17 18,677.40 1 0.00 71.74 17,248 43 30,408 107 30,301 99.65%

i 47 Total Saturday 2,258.96 2,311.76 4 0.00 B.13 2,250.83 3“6;N= 12 3,672 95.67%
48 Total § 2,450.30 2,512.60 5 0.00 10.93 2,439.37 3,910 17 3,853 99.57%
49 Total Modified Holld 0.00 0.00 o 0.00 0.00 0.00 0 [ 1] 0.00%
A1) Total Hours 029.43 23,501.76 __i! 0.00 90.80 21,938.63 38,002 n_§_ 37,866 99.64%
51 Wolf Trap 0.00 0.00 [] 0.00 0.00 0.00 0 [ 0 0.00% |
32 Total Hours 029.43 23.501.76 30 0.00 M 21,938.63 38,002 1!_6‘ !7.&5 99.64%




| A . | B | C | D E F G H | 1
Fairfax Connector 4/30/2018
] 05 2,038.05

273.22 5,737.62 316.42 65,644.82 21 32.67 5,704.95

379,59 7,971.39 438.39 9,206.19 21 7.96 7,963.43

198.36 4,165.56 _2_03.01 4,368.21 21 0.00 4,165.56
15 507 178.95 3,757.95 183.95 3,862.95 21 17.04 3,740.91
16 591.40 12,419.40 615.21 12,919.41 21 44.51 12,374.89
17 552 114.72 2,409.12 193.92 4,072.32 21 23.90 2,385.22
18 553 174.57 3,665.97 21855 | 4,589.55 21 8.31 3,657.66
19 554 104.17 2,187.57 168.74 3,543.54 21 4.34 2,183.23
20 556 B5.69 1,799.49 151.69 3,185.49 21 8.16 1,791.33
21 557 103.09 2,164.89 152.17 3,195.57 21 8.96 2,155.93

_2 558 130.16 2,733.36 132.66 2,785.86 21 0.00 2,733.36

23 559 160.11 3,362.31 165.11 3,467.31 21 10.01 3,352.30
24 782.49 16,432.29 798.34 16,765.14 21 96.31 16,335.98
25 599 321.38 6,748.98 603.98 12,683.58 21 68.87 6,680.11
26 721 298.31 6,264.51 347.91 7,306.11 21 7.65 6,256.86
27 160.01 3,360.21 216.48 4,546.08 21 21.05 3,339.16
28 924 221.04 4,641.84 242,73 5,097.33 21 10.05 4,631.79
29 926 170.19 3,573.99 174.42 3,662.82 21 28.37 3,545.63
30 929 360.38 7,567.98 380.38 ?{98?‘98 21 72.08 7,495.90
31 937 489.25 10,274.25 491.36 10,318.56 21 37.06 10337.19
32 950 1,019.82 21,416.22 1,120.64 23,533.44 21 47.21 21,369.01
33 951 107.24 2,252.04 133.55 2,804.55 21 3.97 2,248.07
34 952 132.03 2,772.63 162.83 3,419.43 21 14.67 2,757.96
a5 183.59 3,,_855.39 232,79 4,888.59 21 B.61 3,846.78
36 981 210.61 4,422.81 237.41 4,985.61 21 8.78 4,414.03
37 983 806.59 16‘933.39 816.59 17,148.39 21 67.22 16,871.17
38 RIBS 1 452.90 9,510.90 461.48 9,691.08 21 33.14 9,477.76
39 RIBS 2 172.60 3,624.60 174,03 3,654.63 21 41.10 3,583.50
40 RIBS 4 475.44 9,984.24 484.02 10,164.42 21 115.96 9,868.28
41 RIBS 4 131.11 2,753.31 135.40 2,843.40 21 546 2,747 .85
42 RIBS 5 223.31 4,689.51 227.34 4,774.14 21 19.42 4,670.09
43 e Lid I [} I
44
45 1 0.00 0.00 0.00 0.00 21 0.00 0.00
46 2 0.00 0.00 0.00 0.00 21 0.00 0.00
47 3 0.00 0.00 0.00 0,00 21 0.00 0.00
48 4 0.00 0.00 0.00 0.00 21 0.00 0.00
91 s S 5 =1
50 JisSEne ML == o = 2] 7
51
52 Il. Saturday and Saturday-Type Holiday Only
53 423 139.58 558.32 161.18 644.72 4 0.00 558.32
54 111.40 445.60 128,90 515.60 4 0.00 445,60
55 200.82 803.28 246.02 984.08 4 0.00 803.28
56 505 162.58 650.32 169.37 677.48 4 0.00 650,32
57, 551 457.99 1,831.96 517.79 2,071.16 4 0.00 1,831.96
58 558 225,61 902.44 230.61 922.44 a 0.00 902.44
59 559 260.19 1,040.76 265.19 1,060.76 4 0.00 1,040.76
60 660.47 2,641.88 670.48 2,681.92 4 0.00 2,641.88
61 605 437.82 1,?51&3 443.54 1,774.16 4 0.00 1,751.28
62 527.58 2,110.32 527.58 2,110.32 4 0.00 2,11032
63 442.35 1,769.40 442.35 1,769.40 4 27.65 1,741.75
64 443.08 1,772.32 452.15 1,808.60 4 0.00 1,772.32
65 721 298.31 1,193.24 34791 1,391.64 4 4.66 1,188.58
66 937 370.71 1,482.84 372.82 1,491.28 4 741 1,475.43
67 950 713.40 2,853.60 713.40 2,853.60 4 56.32 2,797.28
68 981 210.69 842.76 237.49 949.96 4 0.00 842.76
69 983 806.59 3,226.36 816.59 3,266.36 4 0.00 3,226.36
70 RIBS 1 333.39 1,333.56 339.11 1,356.44 4 11.11 1,322.45
T RIBS 2 205.48 B821.92 208.34 833.36 4 8.22 813.70
72 RIBS 3 349.50 1,398.00 355.22 1,420.88 4 0.00 1,398.00

Reston Division




Reston Division

A B C E F G H ]
73 RIBS 4 13657 546,28 557.72 4 0.00 546.28
74 215.64 862.56 874.00 4 0.00 862.56
A | 7,709.75 0839.00 | 32 4 | usss | %
76
77 ~1il. Sunday and Sunday-Type Holiday Only
78 423 121.76 608.80 143.36 716.80 5 2.97 605.83
79 143.43 717.15 152.50 762.50 5 0.00 717.15
80 505 162.58 812.90 169.37 846.85 5 357 80933
81 551 381.66 1,908.30 39281 | 1964.05 5 1272 1,89558
82 558 22561 1,128.05 23061 | 1,153.05 5 0.00 1,128.05
83 559 260.19 1,300.95 26519 | 132595 5 20.01 1,280.94
84 529.09 2,645.45 54351 | 2,717.55 5 48.10 2,597.35
85 605 375.49 1,877.45 38121 | 1,906.05 5 17.07 1,86038
86 494.61 2,473.05 49461 | 2,473.05 5 49.46 2,423.59
87 414.71 2,073.55 41471 | 2,07355 5 0.00 2,073.55
88 416,33 2,081.65 42540 | 2,127.00 5 0.00 2,081.65
89 721 22373 1,118.65 27333 | 1,366.65 5 0.00 1,118.65
90 937 311.44 1,557.20 31355 | 1567.75 5 0.00 1,557.20
o1 713.40 3,567.00 71340 | 3567.00 5 0.00 3,567.00
92 210,61 1,053.05 23741 | 1,187.05 5 0.00 1,053.05
93 806.59 4,032,95 81659 | 4,082.95 5 0.00 4,032.95
94 258.22 1,201.10 26394 | 1319.70 5 0.00 1,291.10
95 172.60 863.00 174.03 870.15 5 0.00 863.00
96 270.06 1,350.30 27578 | 1,378.90 5 0.00 1,350.30
97 114.72 573.60 119.01 595.05 5 1093 562.67
98 194.02 970.10 196.88 984.40 5 0.00 970.10
99 B 680085 | 3400425 | 6997.20 | 3498600 | 5 | 164.83 | 338394
100 V. Wolf Trap Service
101 78.61 .* 0.00 0.00
102 SRR V] et DO 0,00
103
142
143 Total_
144
145) (rsfhys Ly, e
147 Total Weekday 220,154.55 :
148 Total Saturday 32,015.88 i 30,723.62 99.63%
149 Total Sunday 34,986.00 5 164.83 33,839.42 99.52%
150]  Total Modified Holiday 0.00 0 0.00 0.00 0.00%
151 Wolf Trap 0.00 0 0.00 0.00 0.00%
152 Total Miles 260,340.02 287,156.43 | 30 [1,153.04] 259,186.98 99.56%
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A [ B [ c] p | E i cw | cx | cy
1 |Fairfax Connector 4/30/2018
2 |Contractor - MV Transportation
3 |Operating Division - Reston
4 |Report Month - April 2018
5 |Table 13 - Customer Comment History
6
7 Apr-18 |Mar-18| Feb-18 |Jan-18 [l U0 | o | % of Total
8 |COMPLAINTS
9 |ADA Related 1 0 0 0 0 1 0.2%
10 |Bypass 14 4 6 6 8 74 17.7%
11 |Cell Phone 0 0 0 1 0 1 0.2%
12 |Crowded 0 0 0 0 0 0 0.0%
13 |Discourteous 3 1 5 1 3 30 7.2%
14 |Early 6 1 3 4 4 29 7.0%
15 |Fare Dispute 3 0 0 0 1 4 1.0%
16 |Late 9 2 4 4 5 62 14.9%
17 |[Mechanical 0 0 1 0 0 q 1.0%
18 |Mis-Information 0 0 0 0 0 0 0.0%
19 [No Show 6 5 3 7 5 69 16.5%
20 |Off Route 0 0 0 0 0 4 1.0%
21 |Other 10 7 10 10 9 87 20.9%
22 |Unsafe 6 2 5 1 4 52 12.5%
23 |Total Complaints 58 22 37 34 38 417 | 100.0%
24
25 [COMMENDATIONS
26 |Commendations I 2 | 2 | 7 1 2 3 | 37

Reston Division
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Fairfax Connector 4/30/2018
Contractor - MV Transportation
Operating Division - Reston
Report Month - April 2018
5 |vable 14 - Miles, Preventative Maintenance, and Fuel
[
Mechanica
Make/Model/Year tcosch | TR | Acodents
7 Eachange
2013 New Flyer 40° 0 o 0
2014 New Flyer 35' 0 [ 0
2015 New Fiyer 35° 0 0 0
2002 Orion 30 0 o a
p 2011 New Flyer 40¢ 1] 0 ]
¥ 2012 New Fiyer 35" 0 ] 0
4 2007 New Fiyer 40° 0 0
2007 New Flyer 35 ] o
[ 2008 Orion Vil 30° 1] L]
7 e I = 0
Miles Run Per Fleet Watch Report
(17|
[20] Fleet Management Data
21 JTotal PMIl Labor Hours 1,352 10
22 JAll Other Mai & Repair Labor Hours 645.40
£3 |Total Maintenance Labor Hours 2.001.50
(33 [PMi 10 Total Labor Hours 67.6%
25 [Fours Per PMI Performed 2049
6] s ; g
27 JTotal Service Calls [1]
28 |Miles Between Service Calls o
(20 |Total Coach Exchang 2
) [Miles Coach ']
To_:li‘ dealk: 115
| 3 Between Roadcalis ?J!__
M Held for Safety o
735 [Running Repairs >3 Days 0
6 | Major Repairs >7 days but <22 days B
37 |e Downs > 30 days 10
™38 [Major Failure o
-55 Avg Days Down 151
Spare Ratio | 28ex
Average Miles Per Bus | 3080
(43 |
e Ingpection Summary %
4 A InLpections &, 000 100.0%
6 “B" Inspections 12.000 0.0%
L "C” Inspectiony 24,000 100.0%
4R | 3l Insg A= = _ T io00%
39 Scheduled Inspections (total miles/6000]
31
52 [Fiect Age as of 6/30/12
753 |PMi Labor Hours: Hours spent on PMI work orders (Technicians Only)
-53- Other Labor Hours: Hours spent on roadcalls, and defect repairs (Technicians & Foremans)
E3 Major Failure: engine, transmission, differential, accident repairs, fleet campaigns, bus rebuilds, repaint program
TMEMW#M:M&M»:: fete its scheduled assy and is with another spare coach, including when the bus s towed.
_i_%Sekag&R:mmmmmmn%ﬂhhmmﬂwmaﬂwmamm
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| |Fairfax Connector 5/31/2018
2 |Contractor - MV Transportation
3 |Operating Division - Reston
4 |Report Month -May 2018
5 |Table 1 - Data Comparisons
6
7 Data Comparisons Month and Year to Date to Same Period Year Ago
8 Didaitem Current Month Comparison _ Fiscal Year To Date Comparison
9 05/31/2018 07/01/2017 - 06/30/2018
| VYearTo

Current Same Percent Year To Date | Percent
10 Date
11 This Year | LastYear | Change Current Last Year Change |
12 Service Delivery
13 |Total Ridership P110 Report 164,937 | 174,269 -5.4% | 1,705,979 1,808,413 -5.7%
14 [Average Weekday 5,985 6,362 -5.9% 5,772 6,174 -6.5%
15 |Average Saturday 4,216 4,338 -2.8% 4,141 4,212 -1.7%
16 |Average Sunday 3,279 3,391 -3.3% | 2,999 3,123 -4.0%
17 [Maximum Peak Period Vehicles Weekday 81 81 0.0% | 81 81 0.0%
18 |Maximum Peak Period Vehicles Saturday 31 31 0.0% | 31 31 0.0%
19 |Maximum Peak Period Vehicles Sunday 31 31 0.0% ' 31 31 0.0%
20 |Scheduled Revenue Hours Operated 22,899 22,850 0.2% | 245,743 245,845 0.0%
21 |Actual Revenue Hours Operated 22,824 22,801 0.1% || 244,929 244,935 0.0%
22 |Percent of Scheduled Trips Completed 99.7% 99.8% -0.1% 99,7% 99.7% 0.0%
23 |Farebox Receipts 599,663 | $105,392 -5.4% 61,088,033 | 1,131,073 -3.8%
24 |Operating Payment to Contractor $2,231,941|52,151,133 3.8% $23,833,773| 18,810,651 26.7%
25 |On-Time Performance 100.0% 99.0% 1.0% 99.8% 99.1% 0.7%
26 |Operator/Division Delays 2 0 0.0% 5 63 -92.1%
27 Safety and Security
28 |Total Accidents 0 3 -100.0% 38 43 -11.6%
29 [Estimated Damage - Accidents 50 S0 0.0% $27,893 543,002 -35.1%
30 [Number of Accidents per 10K Miles 0.00 0.09 -100.0% 0.11 0.10 2.9%
31 |Total Incidents 17 14 21.4% 194 218 -11.0%
32 |Customer Complaints 46 41 12.2% 463 607 -23.7%
33 [Number of Complaints per 10K Passengers| 2.79 2.35 18.5% 2.71 3.36 -19.1%
34 Maintenance and Fleet
35 |Assigned Revenue Vehicles 107 104 2.9% | 104 104 0.3%
36 |Spare Ratio 32.1% 28.4% 13.0% 28.7% 28.4% 1.2%
37 |Total Miles Operated 339,299 | 334,214 1.5% | 3,564,790 4,115,137 -13.4%
38 |Revenue Miles Operated 269,161 | 268,761 0.1% 2,886,578 2,881,773 0.2%
39 |Percent Difference (Revenue/Total Miles) 20.7% 19.6% 5.5% 19.0% 30.0% -36.5%
40 |Miles Operated Per Bus 3,171 3,214 -1.3% 3,108 3,614 -14.0%
41 |Gallons of Diesel Fuel Consumed 72,751 76,019 -4.3% 741,541 747,297 -0.8%
42 |Average Miles Per Gallon 4.6 4.4 4.9% 4.8 5.5 -12.7%
43 |Service Calls 89 26 242.3% 723 278 160.1%
44 |Coach Exchange 0 38 -100.0% 191 415 -54.0%
45 |Average Miles Per Roadcall 3,812 5,222 -27.0% 3,900 5,938 -34.3%
46 |Number of PM's Scheduled 56 56 -0.3% 594 683 -13.1%
47 |Number of PM's Completed 59 70 -15.7% 664 704 -5.7%
48 |% Scheduled vs. Completed PM's 105.7% 125.8% -16.0% 111.7% 103.1% 8.4%

Reston Division



A | B | C D | E F G
| |Fairfax Connector 5/31/2018
2 |Contractor - MV Transportation
| 3 |Operating Division - Reston

4 |Report Month -May 2018

5 |Table 2 - Data History

6

4 Month Trend ;:,s;;; oY :: r

8 {Cwrrent +3) 6/30/2018 Data for Period Ending: 5/31/2018 | 4/30/2018 | 3/31/2018 | 2/28/2018
9 Service Delivery

10 604,849 1,705,979  [Ridership P110 Report 164,937 156,912 149,880 133,120
11 5,659 5,772 Average Weekday 5,985 5,917 5,285 5449
12 4,075 4,141 Average Saturday 4,216 4,374 4,257 3,453
13 2,994 2,999 Average Sunday 3,279 3,034 3,080 2,583
1 81 81 Maximum Peak Period Vehicles Weekday 81 81 81 81

15 31 31 Maximum Peak Period Vehicles Saturday 31 31 31 31

16 31 31 Maximum Peak Period Vehicles Sunday 31 31 31 31

17 88,497 245,743 Scheduled Revenue Hours Operated 22,898.88 | 22,029.43 | 22,928.88 | 20,639.50
18 88,196 244,929 Actual Revenue Hours Operated 22,824.05 | 21,938.63 | 22,859.64 | 20,573.80
19 99.70% 99.72% Percent of Scheduled Trips Completed 99.69% 99.64% 99.73% 99.72%
20 5364,928 51,088,033 |Farebox Receipts $99,663 $95,580 590,667 579,018
21 58,638,223 $23,833,773 |Operating Payment to Contractor $2,231,941 | $2,151,394 | $2,239,234 | $2,015,654
22 100.0% 99.8% On-Time Performance 100.0% 100.0% 100.0% 100.0%
23 2 5 Operator/Division Delays 2 0 0 0
24 0 87 Charter Hours 0 0 0 0
25 26 73 Community Service Hours 26 0 0 0
26 Safety and Security
27 9 38 Number of Accidents 0 0 6 3
28 8,191 27,893 Estimated Damage - Accidents S0 50 54,888 $3,303
29 0.07 0.11 Accidents per 10K Miles 0.00 0.00 0.18 0.10
30 41 194 Number of Incidents 17 14 2 8
31 163 463 Number of Complaints 46 58 22 37
32 2.69 2,71 Complaints per 10K Passengers 2,79 3,70 1.47 2,78
33 Maintenance and Fleet
34 105 104 Number of Assigned Revenue Vehicles 107 104 104 104
35 29.3% 28.7% Spare Ratio 32.1% 28.4% 28.4% 28.4%
36 1,288,498 3,564,790 Total Miles Operated 339,299 320,581 328,501 300,117
37 1,040,841 2,886,578  |Revenue Miles Operated 269,161 259,187 269,719 242,774
38 19.2% 19.0% Percent Difference (Revenue/Total Miles) 20.7% 19.2% 17.9% 19.1%
39 3,075 3,108 Miles Operated Per Bus 3,171 3,083 3,159 2,886
40 263,902 741,541 Gallons of Diesel Fuel Consumed 72,751 64,222 66,540 60,389
41 5 5 Average Miles Per Gallon 4.60 4.99 4.93 4.99
42 377 723 Service Calls 89 115 93 80
43 2 191 Coach Exchange 0 0 2 0

44 3,452 3,900 Average Miles Per Road Call 3,812 2,788 3,458 3,751
45 214 594 # PM's Scheduled 56 53 55 50
46 231 664 # PM's Completed 59 66 62 44
47 107.6% 111.7% % Scheduled vs. Completed PMs 105.7% 123.6% 113.5% i £

Reston Division
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Fairfax Connector 5/31/2018
Contractor - MV Transportation
Operating Division - Reston
Report Month -May 2018
Table 3 - County Approved Hours

22,854.20 Value: 2,231,941.17
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WEEKDAY REVENUE HOURS. HOLIDAY SCHEDULE REVENUE HOURS UNDAY REVENUE HOURS
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Reston Division

A B | ¢ | 1] | E F | G 1 H | 1 ] J | K L | M | N
|_|_|Fairfax Connector 5/31/2018
2 |c -Mv
|_3_|Operating Division - Reston
'L Report Month -May 2018
IL. Table 5 - Scheduled Hours
&
7
[ Number of |
9 : :
10 1. DXS§ thru Friday Except for Holidays)
422 42 13.96 307.12 14.63 321.86 2 0.00 1.00 306.12 924 3 921
423 92 3105 683.10 32.40 712.80 22 0.00 169 68141 2024 5 019
424 143 45,15 993.30 4711 1,037.74 2 0.00 284 | 990.46 3,146 g 3,137
4 505 11 35.98 79156 36,57 804.54 22 0.00 292 788,64 2,442 [] 2,433
507 42 16.99 373.78 17.39 382.58 2 0.00 0.00 373.78 924 0 924
[ 551 93 47.77 1,050.94 50,62 1,113.64 22 0.00 158 1,049.40 2,045 3 2,043
1 552 24 13.72 30184 15.48 340.56 2 _0.00 114 300.70 528 2 526
553 21 13.12 288.64 17,69 389.18 22 0.00 5.00 28364 462 8 454
554 24 13.79 303.38 14,64 322.08 22 0,00 0,57 302,81 528 527
20 556 3] 859 18898 13.72 301.84 2 000 | o041 188.57 462 461
2 557 B 9.35 203.50 15.18 333.96 22 0.00 0.50 202.70 506 504
¥ 558 15 9.24 203,28 9.49 208.78 22 0,00 000 | 20328 330 0 330
559 16 1130 | 24860 11.80 259.60 22 0.00 212 246.48 352 E] 349
24 574 65 47.29 1,040.38 48,69 1,071.18 22 0.00 10.19 1,030.19 1,430 7] 1,416
509 14 18,22 400.84 26.73 588.06 22 0.00 3.90 j 08 3 305
26 721 78 33.22 730.84 34.83 766.26 22 _0.00 213 1716 5 1,711
7 724 38 16.37 360.14 19.47 428.34 2 0.00 0.43 [ 1 835
28 924 22 1553 341.66 17.28 380.16 22 0,00 0.00 484 0 484
29 926 18 13.18 289.96 13.42 295.24 2 0.00 0.00 396 396
30 929 0 2085 458.70 22,88 503.36 n 0, 0.00 440 440
937 66 34,72 163,84 34,30 176.60 22 00 053 1,452 1,451
950 108 B5.12 187164 9193 2,022.46 22 0.00 LN 2,376 & 2,370
951 27 11.82 260.04 13.43 295.46 2 0.00 0.00 __594 0 594
- 952 27 1238 27136 12,30 270,60 22 0.00 092 594 2 502
3 980 64 2154 47388 25.96 571.12 22 00 168 1408 5 1,403
| 36 981 24 15.74 346,28 17.02 _374.44 2 00 0.66 528 1 527
37 983 60 53,70 1,181.40 54,70 1,204.72 22 00 0.00 | 1,320 [] 1,320
38 41 47.68 1,048.96 48.50 1,067.00 2 0.00 4,65 902 4 898
39 Ribs 1 16.73 368.06 16.89 371.58 2 0.00 637 462 [ 54
40 Ribs a1 47,69 1,049.18 | 4851 1,067.22 22 0.00 00 902 902
41 Ribs 4 4 12.64 278.08 1291 284.02 n 0.00 0.53 528 1 527
] Rl 23 17.49 384.78 17,66 388.5 F¥] [ 152 506 2 504
4 S
24
45 1 1 3.0 72,60 411 90,86 2 0.00 0,00 72.60 0 0 0
46 2 1 3.15 69.30 152 77,44 2 0.00 0.00 69.30 0 0 0
47 i 1 3.00 66.00 3,00 66.00 2 0.00 0.00 66.00 0 0 0
LY 4 - 3 3.50 17.00 450 77.00 22 0.00 0.00 77.00 1] 0 0
49 i i3
50
51
s L3 nd Type Holidsy Only.
53 [*1] 47 16.18 64.72 16.85 67.40 4 0.00 188 0 188
54 a4 a2 12,96 5184 13,72 54.88 4 0,00 168 0 1
53 463 35 17.54 70.16 18,95 7580 a 0.00 140 0 14
36 505 9 29.48 117.92 29.91 119.64 4 0.00 .00 | 364 [ 364
57 551 72 35.80 143,20 A7.45 149,80 4 0,00 288 ] 284
] 558 26 15.24 60.96 15.63 6252 4 0.00 104 0 104
26 1756 19.78 79.12 4 0.00 104 0 104
55 145.20 37,08 148.32 i 0.00 220 1 219
116.28 20.38 117.52 4 0.00 104 0 104
117.68 942 117.68 4 .00 128 1 127
64.00 16,00 64,00 4 .00 128 [] 128
91.08 23.13 9252 4 .00 132 2 130
128.88 3383 135.32 4 0,00 256 1 55
100,08 25,60 102.40 a 0.00 200 0 200
225 48 56.37 225.48 4 0.00 304 3 301
62.08 17.02 68.08 [] 0,00 9% 0 9%
200,92 50,68 202.72 4 0.00 240 0 240
12488 | 3177 127.08 4 0.00_ 120 0 120 |
63.64 16,13 64.52 4 0.00 100 0 100
124.68 n7n 126,88 4 0.00 120 0 120
3 43.64 11.23 44.92 @ 0.00 100 [] 100
- 64.08 16.29 65.16 4 0.00 80 80
KR TR 5 = ; ]
76
77 . and
78 423 a1 14,18 70,90 14.85 74.25 5 0.00 0.69 70.21 205 2 203
79 463 5 1254 62.70 13.57 67.85 5 0.00 0.00 62.70 125 [ 125
80 505 81 _ 2948 147.40 29.91 149,55 5 0.00 0.00 147,40 455 0 ass
551 60 29.80 149.00 31.45 157,25 H 0.00 0.00 149,00 300 1] 300
558 2% 15.24 76.20 15.63 78.15 s 0.00 0.59 75.61 130 1 129
3 559 2% 19.39 96.95 19.78 98.90 5 0.00 0.00 96.95 130 [ 130
| B 574 a4 29.27 146.35 30.25 151.25 5 0,00 0.00 146,35 220 0 220
85 05 2 24.89 124.45 25.17 125.85 5 0.00 0.00 124.45 110 0 10
[ 30 27,40 137.00 27.40 137.00 0.00 3.65 133.35 150 4 146
[Hl 30 15.00 75.00 15.00 75.00 0.00 0.00 75.00 150 0 150
[T 3 21.02 105.10 2138 106.90 5 0.00 _0.00 105.10 155 [ 155
89 721 a8 4.2 121.10 25.83 129.15 5 0.00 050 12060 240 1 239
b 9 42 21.02 105.10 21.60 108.00 5 0.00 0.50 104,60 210 1 209
9 950 76 _56.37 8185 | 5637 281.85 s 0.00 0.00 281.85 380 0 380
[ 981 24 1552 77.60 17.02 85.10 3 0.00 0.00 71.60 120 0 120 |
u3 983 60 50.23 25115 50.68 253.40 5 0,00 0.84 250.31 300 1 299
94 RIBS 1 23 23.85 119.25 2451 12255 5 0.00 2.07 117.18 15 2 113
95 RIBS 2 2 12.67 6335 1273 6365 5 0.00 0.00 $3.35 105 0 105




A B C D E F H 1 J K M
9% RIBS 3 23 23.85 119.25 2451 12255 0.00 1.04 118.21 15 114
97 RIBS 4 21 569 48.45 1018 50.90 0.00 0.00 4845 105 105

Reston Division
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08 RIBS 5 _}i_ 14,43 T2.15 14.70 73.50 5 0.00 0.00 7215 9_?___ __0_ a0
T" - — — - : - ~ = = - - ; — 0 a !E = e s E) E
M)
]
E \rwelf!i_lgm
4 480 1 11.17 44,68 12.84 51.36

Total Weekda

A6

47 Total

48 Total §

45 Total Modified Holida
5 Total Hours
4] Walf T

52 Total Hours

19,566.80

18,144.94 18,086.67

225896 2,31176 4 0.00 668 | 225228 | 3684 10 3674 | 99.73% |

2,450.30 2,512.60 5 0.00 988 | 244042 | 3510 13 3897 | 9967%
0,00 0.00 0 0.00 0.00 0.00 0 0 0 0.00% |

22,854.20 24,391.16 31 0.00 74.83 122 39,328 | 9969%
44,68 5136 a 0.00 0.00 0 0 0.00%
898,88 24,042.52 31 0.00 7483 | 122 39,328 | 9969%

Reston Division
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[ | |Fairfax Connector 5/31/2018
| < ] Contractor - MV Transportation
[ 3| operating Division - Reston
| 4 |Report Month -May 2018
| 5 |Table 6 - Scheduled Miles
6
7 = .
8 2 R 5 [ !
9 ’ .
10 1. DXSS (Weekdays Except For Holidays)
1 97.05 2,135.10 97.05 2,135.10 22 693 2,128.17
12 423 27322 6,010.84 31642 | 6961.24 2 14.85 5,995.99
379.59 8,350.98 43839 | 964458 22 23.89 8,327.09
505 198.36 4,363.92 20801 | 4576.22 2 16.08 4,347.84
507 178.95 3,936.90 18395 | 4,046.90 22 0.00 3,936.90
591.40 13,010.80 61521 | 1353462 | 22 19.08 12,991.72
552 114.72 2,523.84 19392 | 4,266.24 22 9.56 2,514.28
553 17457 3,840.54 21855 | 4,808.10 22 66.50 3,774.04
554 104.17 2,291.74 168.74 | 3,712.28 22 434 2,287.40
556 85.69 1,885.18 15169 | 3,337.18 22 4.08 1,881.10
557 103.09 2,267.98 15217 | 3,347.74 22 8.96 2,259.02
558 130.16 2,863.52 13266 | 2,918.52 22 0.00 2,863.52
559 160.11 3,522.42 165.11 | 3,63242 22 30.02 3,492.40
782.49 17,214.78 79834 | 17,56348 | 22 | 168.54 17,046.24
599 321.38 7,070.36 60398 | 1328756 | 22 68.87 7,001.49
721 298.31 6,562.82 34791 | 7,654.02 22 19.12 6,543.70
160.01 3,520.22 21648 | 4,762.56 22 421 3,516.01
924 22104 4,862.88 24273 | 5340.06 2 0.00 4,862.88
926 170.19 3,744.18 17442 | 3,837.24 22 0.00 3,744.18
929 36038 7,928.36 38038 | 8,368.36 22 0,00 7,928.36
937 489.25 10,763.50 49136 | 10,809.92 | 22 7.41 10,756.09
950 1,019.82 22,436.04 1,120.64 | 2465408 | 22 | 56.66 22,379.38
951 107.24 2,359.28 13355 | 2,938.10 22 0.00 2,359.28
952 132,03 2,904.66 162.83 | 3,582.26 22 9.78 2,894.88
[ Jico wen e wtes| 183.59 4,038.98 23279 | 5121.38 22 14.34 4,024.64
981 21061 4,633.42 23741 | 522302 22 8.78 4,624.64
983 806.59 17,744.98 81659 | 17,064.98 | 22 0.00 17,744.98
RIBS 1 452.90 9,963.80 46148 | 10,15256 | 22 44.19 9,919.61
RIBS 2 172.60 3,797.20 17403 | 3,828.66 22 65.75 3,73145
RIBS 4 475.44 10,459.68 484.02 | 1064844 | 22 0.00 10,459.68
RIBS 4 131.11 2,884.42 13540 | 2,978.80 22 5.46 2,878.96
[42] RIBS 5 22331 4,912.82 22734 | 5,001.48 22 19.42 4,893.40
ha | FERIEEY L8 ) =L
1 0.00 0.00 0.00 0.00 22 0.00 0.00
2 0.00 0.00 0.00 0.00 2 0.00 0.00
3 0.00 0.00 0.00 0.00 2 0.00 0.00
4 0.00 0.00 0.00 0.00 22 0.00 0.00
Taa ) LT SO ) : )
=l h BEENE | EE =
II. Saturday and Saturday-Type Holiday Only
423 139.58 558.32 161.18 644.72 4 0.00 558.32
11140 445.60 128.90 515.60 4 0.00 445.60
200.82 803.28 246.02 984.08 4 0.00 803.28
162.58 650.32 169.37 677.48 4 0.00 650.32
457.99 1,831.96 517.79 | 207116 4 12.72 1,819.24
225.61 902.44 230.61 922.44 4 0.00 902.44
260.19 1,040.76 26519 | 1,060.76 4 0.00 1,040.76
660.47 2,641.88 67048 | 268192 4 12.01 2,629.87
437.82 1,751.28 44354 | 1,774.16 4 0.00 1,75128
527.58 2,110.32 52758 | 2,110.32 4 16.49 2,093.83
44235 1,769.40 44235 | 1,769.40 4 0.00 1,769.40
443.08 1,772.32 45215 | 1,808.60 4 26.85 1,74547
29831 1,193.24 34791 | 139164 4 4,66 1,188.58
37071 1,482.84 37282 | 149128 4 0.00 1,482.84
713.40 2,853.60 71340 | 2,853.60 4 28.16 2,825.44
210.69 842.76 237.49 949.96 4 0.00 842.76
983 806.59 3,226.36 81659 | 3,26636 4 0.00 3,22636
RIBS 1 333.39 1,333.56 33911 | 1,356.44 4 0.00 133356
RIBS 2 205.48 821.92 208.34 833.36 a 0.00 821.92
RIBS 3 349.50 1,398.00 35522 | 1,420.88 4 0.00 1,398.00

Reston Division
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A B C D E F H 1

73 RIBS 4 136.57 546.28 139.43 557.72 4 546.28

215.64 862.56 218.50 874.00 4

__7,709.75 30,839.00 | 8,003.97 | 32,01588 | 4
1Il. Sunday and Sunday-Type Holiday Only

121.76 608.80 14336 716.80 5 602.86

143.43 717.15 152.50 762.50 5 717.15

162.58 812.90 169.37 846.85 5 812.90
81 551 381.66 1,908.30 392.81 1,964.05 5 1,908.30
82 558 225.61 ~1,128.05 230.61 1,153.05 5 1,119.37
83 559 260.19 1,300.95 265.19 1,325.95 5 1,300.95
84 529,09 2,645.45 543,51 2,717.55 5 2,645.45
85 605 375.49 1,877.45 381.21 1,906.05 5 1,877.45
86 494.61 2,473.05 494.61 2,473.05 5 2,407.10
87 414.71 2,073.55 414.71 2,073.55 5 2,073.55
[ 416.33 2,081.65 425.40 2,127.00 5 2,081.65
89 721 223.73 ~ 1,118.65 273.33 1,366.65 5 1,113.99
90 937 311.44 1,557.20 31355 1,567.75 5 1,549.78
9] 950 713.40 3,567.00 713.40 3,567.00 5 3,567.00
92 981 210.61 1,053.05 237.41 1,187.05 5 1,053.05
93 983 806.59 4,032.95 816.59 4,082.95 5 4,019.51
94 RIBS 1 258.22 1,291.10 263.94 1,319.70 5 1,268.65
95 RIBS 2 172.60 863,00 174.03 870.15 5 863.00
96 RIBS 3 270.06 1,350.30 275.78 1,378.90 5 1,338.56
97 RIBS 4 114.72 573.60 119.01 595,05 3 573.60
o8 194.02 970.10 196,88 984,40 5 970.10
99| _ 6,800.85 3400425 | 6997.20 | 34,986.00 | 5 33,863.97
100 V. Wolf Trap Service
101 480 78.61 314.44 112.29 449.16 4 0.00 314.44
102 ‘Subtotal Wolf Trap —78.61 31484 | 11229 | 44916 | a4 | 000 | 31448
103
142
143 ~ Total
144
m m1m h llles/Month | Mile: files/Month m .
147 Total Weekday 230,638.10 204,109.32 99.66%
148 Total Saturday 32,015.88 4 100.89 30,738.11 99.67%
149 Total Sunday 34,986.00 5 140,28 33,863.97 99,59%
150 Total Modified Holiday 0.00 0 0.00 0.00 0.00%
151 Wolf Trap 449,16 4 0,00 449,16 142.84%
152 Total Miles 298,089.14 31 938.00 269,160.55 99.70%
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| |Fairfax Connector 5/31/2018
2 |Contractor - MV Transportation
3 |Operating Division - Reston
4 |Report Month -May 2018
5 |Table 13 - Customer Comment History
6

May-18 | Apr-18 |Mar-18( Feb-18 Jan-18 % of Total

8§ |COMPLAINTS
9 |ADA Related 0 1 0 0 0 0.2%
10 |Bypass 10 14 4 6 6 18.1%
11 |Cell Phone 0 0 0 0 1 0.2%
12 |Crowded 0 0 0 0 0 0.0%
13 |Discourteous 3 3 1 5 1 7.1%
14 |Early 2 6 1 3 4 6.7%
15 |Fare Dispute 0 3 0 0 0 0.9%
16 |Late 10 a 2 4 4 15.6%
17 |Mechanical 3 0 0 1 0 1.5%
18 |Mis-Information 0 0 0 0 0 0.0%
19 [No Show 3 6 5 3 7 15.6%
20 |Off Route 0 0 0 0 0 0.9%
21 |Other 11 10 7 10 10 98 21.2%
22 |Unsafe 4 6 2 5 1 56 12.1%
23 |Total Complaints 46 i 22 37 | 34 463 100.0%
24
25 |COMMENDATIONS
26 |Commendations I & [ 2 1 a2 1 ¥ [ & [ 41

Reston Division
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__l_ Fairfax Connector 5/31/2018
2 | - MV Transportati
[3_|Operating Division - Reston
4 |Report Month -May 2018
75 |Table 14 - Miles, Preventative Maintenance, and Fuel
m
Mechanica Total
Make/Model/Year Fuel Avg. MPG Miles Run | # Assigned |Avg. Fleet Age| | Coach Accidents
Service Roadcalls
7 Exchange
b 2013 New Flyer 40 5,139 59 30,298 B 55 0 0 0 0
G 2014 New Flyer 35° 11.918 5.1 60,848 12 45 L] 0 0 o
() 2015 New Fiyer 35' 3584 5.7 20.316 s 35 o 0 o 0
2018 New Flyer 35' B78 36 3,125 05 o 0 0 i)
2 2002 Orion 30" o 0.0 0 3 165 o 0 o o
E 2011 New Flyer 40 6,652 49 32,870 11 7.5 0 1] D (1]
E 2012 New Flyer 35' 12.622 5.0 63,702 14 6.5 o o 0 1]
15 2007 New Fiyer 40' 4532 44 19,895 13 115 0 o 0 o
i 2007 New Flyer 35' 10,102 40 40,583 16 115 o o 0 0
7 2008 Orion VI 30" 17,323 3.7 63,326 2 105 0 0 0 0
] TotaljAverages 72,751 [ 1) [ A [ T2 o 0 o o
9_ Miles Run Per Fleet Watch Report 339299
0
21 | Flest Manag Data
22 |Total PMI Labor Hours 1,147.50
23 JAll Other Mai & Repair Labor Hours 576.10
24 |Total Mai e Labor Hours 1.723.60
25 |PMI to Total Labor Hours 66.6%
26 |Hours Per PMI Performed 19.45
27
® |Total Service Calls 0
Y [Miles Service Calls 0
30 |Total Coach Exchanges o
31 [Miles Coach Exchanges 0
32 |Total Readcalls 89
| 33 IMiles Between Roadcall 3,812
3
35 [Held for safety []
6 Repairs >3 Days o
Major Repairs >7 days but <22 days 11
| 38 JExcessive Downs > 30 days 6
39 [Major Failure ']
40 | Avg Days Down 144
41
42 Jspare Ratio | 32a%
43 |Average Miles Per Bus | 3130
44
45 ¥ Actual Planned | % Complete |
46 A" Inspec 3 6,000 56 55 100.0%
4 "B” Inspections 12,000 0 0 0.0%
(a8 C” Inspections 3 3 100.0%
4 Total 59 59 100.0%
5 Scheduled Inspections (total miles/6000) 56
1
3,

nftnfin
af ] £

Lo

Ln|
Gl

Fleet Age as of 6/30/12

PMI Labor Hours: Hours spent on PMI work orders (Technicians Only)

(Other Labor Hours: Hours spent on roadcalls, and defect repairs (Technicians & Foremans)

Major Failure: engine, transmission, differential, accident repairs, fleet campaigns, bus rebuilds, repaint program

Coach Exchange: Any time a coach is unable to complete its scheduled assignment and is exchanged with another spare coach, including when the bus s towed.
Service Call: Any time maintenance personnel is dispatched in the service truck to fadilitate a field repair on 2 revenue coach.

b= B

Reston Division
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ol ‘Monthly Miles, PMs Performed, and Fuel
Mechanica
Miles Run Prior PM Miles to Next |Mechanical
i Bus Make Year Miles FYTD |Start of Month |End of Month Soath Fusl MPG Mileage PM Type |Mext PM Due| "™ Service Call | Coach | Accidents
62
63 2013 New Flyer 40°
64 7760 NF40 2013 32,535 206,358 209,552 3,194 570 56 206,294 212,294 2,742 0 0 0
63 7761 NFA0 2013 32,143 158,101 201,547 3.446 577 6.0 197,380 203,380 1,833 0 0 0
66 1762 NFAD 2013 30,451 211,89 214,298 2,402 413 58 213,051 A 219,051 4,753 0 0 0
7 7763 NF40 2013 30,712 203,902 208,398 4,49 452 10.0 204,621 A 210,621 2.223 0 [ 0
R 7764 NF40 2013 25,257 199,508 202,069 2.561 431 59 199,508 205,508 3,439 o 0 0
9 7765 NF40 2013 12422 197,547 199,980 2433 401 6.1 198,793 A 204,799 4819 0 0 0
70 7766 NP0 2013 52,489 232115 138,116 6,001 1,236 45 235,062 A 243,711 5,596 0 0 0
71 7766 NF40 2013 237,711 -
72 7767 NF&0 2013 52,039 219,433 225,199 5,766 1,055 54 221,764 A 227,764 2,565 0 0 0
7 Total: [ 5.5 3 [ 0 0
73
L 2014 New Fiyer 35°
6 7783 NF3S 2014 35,337 128,562 132,388 3,426 207 48 131,950 A 137,950 5,562 0 0 0
77 7784 NF3S 2014 33,949 123,389 126,747 3,358 700 48 126,746 A 132,746 5,999 0 0 0
78 7785 NF3S 2014 17,332 106,764 110,003 3,239 607 53 106,763 112,763 2,760 0 0 0
79 7786 NE3S 2014 19612 120,539 123,730 3151 693 46 119,743 125,743 2,013 0 [ 0
80 7787 NF 35 2014 52,425 175,429 180,502 5,073 913 5.2 180,453 A 186,453 5,951 0 0 0
81 7788 NF35 2014 46,584 156,443 161,318 4,875 1,110 [X] 156,453 162,453 1,135 0 0 0
82 7789 NF35 2014 58,662 174,826 181,218 6,392 1,096 5.8 177,641 A 183,641 2.423 0 0 0
83 7790 NF35 2014 650,543 196,984 199,644 2,660 529 5.0 196,521 202,521 2,877 0 0 0
84 7791 NF35 2014 77,417 205,443 213,966 8523 1476 5.8 208,014 A 219,966 6,000 0 0 0
85 7791 NF35 2014 213,966 A
X6 7792 NF3I5 2014 62,715 171992 178,510 6,518 1,246 52 175,438 A 181.438 2,928 [] [] 0
87 793 NES 2014 66,246 191,534 198,015 6,481 1,254 5.2 192,002 A 203,847 5,832 0 0 0
3 7793 NP5 2014 197,847 A
8! 7794 NF35 2014 69,124 185,708 192,819 7,111 1,523 47 187,098 C 155,751 2,932 0 0 0
90 7794 NF35 2014 189,751 A
91 Total: 12 5.1 0 0 0
92
93 2015 New Fiyer 35°
94 7795 NE3S 2015 26,705 85,096 88418 231 419 55 87,953 A 93,953 5,515 0 0 0
93 779 NF35 2015 28,281 85,743 89,023 2.280 377 60 85,868 91,868 2,845 0 0 0
96 7803 NE3S 2015 58,993 152 890 157.525 4,635 959 48 155,717 A 161,717 4,192 0 0 0
97 7804 NF35 2015 74,223 155,778 163,242 7,464 1,299 5.7 158,955 A 164,955 1,713 0 0 0
L 7805 NF35 2015 _36.568 98,703 102,317 3,614 531 6.8 101,108 A 107,108 4,791 0 0 0
99 Total: 5 5.7 & 0 0 0
1
10 2018 New Flyer
102 7817 NF3S 2018 954 1272 1226 954 4 35 5,000 3,774 0 0 0
103 7820 NF35 2018 Lo 1302 239 1,054 258 37 6,000 3,604 0 0 []
104] 7822 NF35 2018 1077 1375 2452 1,077 306 35 6,000 3,548 0 0 0
105 Total: 3 78 316 5 o 0 0
106!
107 2002 Orion 30"
108 7922 Orion30'] 2002 0 529128 | 529128 [ 0 00 532.942 3,814 0 0 ]
10/ 7925 Drion 30' 2002 [] 501,254 501,254 0 0.0 499,534 505,534 4,280 0 0 [
(11 7926 Orion 30° 2002 [] 523349 523.349 ] [ 00 523,100 529,100 5,751 0 0 0
(111 Totai: 3 [ o 0 0.0 o 0 ] []
2!
11 2011 New Flyer 80'
i 9641 NFaD 2011 42.131 441,200 445,211 4,009 585 a1 282,654 A 448,554 3,443 o 0 o
E 5642 NF4D 2011 8,820 362,219 363,995 1776 243 a0 359,731 365,731 1,736 o [ 0
o] 9643 NF40 2011 16,305 338,844 341,176 2,332 535 43 335,185 341,185 9 0 0 0
7 9644 NFa0 2011 22,057 320,405 323,314 2.909 453 59 317,497 323,497 143 0 0 0
[TI% 9657 NFaD 2011 27473 318,836 321,718 2.882 590 49 318,511 324,511 2,793 0 0 0
[T 9658 NP0 2011 28,468 305,254 312.147 2893 537 54 306,831 312,831 84 0 0 o
20 9659 NF40 2011 26,945 286,535 288,473 1,938 324 6.0 285,210 291,210 2,737 0 [ ]
121] 9660 NF40 2011 25,490 326,239 329,653 3414 = 5.2 326,125 332125 2472 0 0 0
_2%_] 9661 NF40 2011 30,457 316,100 319,526 3,426 765 45 314,637 320,637 1,111 0 0 0
12 9662 NF40 2011 26,595 308,628 311,854 3,226 676 4.8 310,317 A 316,317 4,463 0 0 0
24 9675 NFA0 2011 43,361 340,131 344,195 4,064 543 63 340,332 A 346,332 2,137 0 0 []
3 Total 1 3am | ess | a 3 ] 0 o

Reston Division
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20|
I 2012 New Flyer 35'
¥ 9677 NF3S 2012 26,914 158,979 198,579 0 0 0.0 195,794 201,794 2,815 0 0 [
9578 NF3S 2012 635875 245,541 245,542 3,501 698 52 245,148 251,148 1.606 0 0 0
9679 NF35 2012 33,802 196,372 199,989 35618 T44 49 197,054 A 203,054 3,065 0 0 0
9580 NFIS 2012 58,416 264210 269,567 5,357 1,057 5.1 269,302 A 275,302 5,735 0 0 0
9681 NF35 2012 S7.057 278,22 178,864 4,742 927 51 274510 A 280,510 1.546 o o 0
9682 NF35 2012 59,347 269,514 217,425 7511 1.357 55 274,154 A 280,154 2,729 0 0 0
9583 NF35 2012 651239 270,655 271,882 7.227 1,522 47 272,570 A 278,570 688 o 0 ']
9584 NF35 2012 24,097 220,104 24432 4328 1,022 42 219,543 225543 1,111 0 0 [
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1 |Fairfax Connector 6/30/2018
2 |Contractor - MV Transportation
3 |Operating Division - Reston
4 |Report Month -June 2018
5 |Table 1 - Data Comparisons
6
8 Datixiteem Current Month Comparison Fiscal Year To Date Comparison
9 06/30/2018 07/01/2017 - 06/30/2018
Current Same Percent Yesr o Year To Date | Percent
10 Date
11 This Year | Last Year | Change Current Last Year Change |
12 Service Delivery
13 [Total Ridership P110 Report 162,906 | 174,137 -6.4% | 1,868,885 1,982,550 -5.7%
14 |Average Weekday 6,141 6,445 -4.7% 5,803 6,196 -6.3%
15 [Average Saturday 4,310 4,627 -6.9% 4,155 4,246 -2.2%
16 |Average Sunday 3,099 3,461 -10.5% 3,007 3,151 -4.6%
17 |Maximum Peak Period Vehicles Weekday 81 81 0.0% 81 81 0.0%
18 |Maximum Peak Period Vehicles Saturday 51 31 0.0% 31 31 0.0%
19 [Maximum Peak Period Vehicles Sunday 31 31 0.0% 31 31 0.0%
20 |Scheduled Revenue Hours Operated 22,339 22,591 -1.1% 268,037 268,436 -0.1%
21 |Actual Revenue Hours Operated 22,276 22,505 -1.0% 267,160 267,439 -0.1%
22 [Percent of Scheduled Trips Completed 99.7% 99.8% 0.0% 99.7% 99.7% 0.0%
23 |Farebox Receipts 598,435 | $107,657 -8.6% 51,186,468 1,238,730 -4.2%
24 |Operating Payment to Contractor $2,185,959(52,126,762 2.8% $26,019,732| 20,937,413 24.3%
25 |On-Time Performance 100.0% 99.2% 0.8% 99.8% 99.1% 0.7%
26 |Operator/Division Delays 4 0 0.0% 9 63 -85.7%
27 Safety and Security
28 |Total Accidents 6 5 20.0% 44 48 -8.3%
29 |Estimated Damage - Accidents 58,172 S0 0.0% $36,065 543,002 -16.1%
30 [Number of Accidents per 10K Miles 0.17 0.15 16.2% 0.11 0.11 4.7%
31 |Total Incidents 4 22 -81.8% 198 240 -17.5%
32 [Customer Complaints 43 46 -6.5% 518 653 -20.7%
33 |Number of Complaints per 10K Passengers| 2.64 2.64 -0.1% 2.77 3.29 -15.8%
34 Maintenance and Fleet
35 |Assigned Revenue Vehicles 104 104 0.0% 104 104 0.0%
36 |Spare Ratio 28.4% 28.4% 0.0% 28.4% 28.4% 0.0%
37 |Total Miles Operated 344,286 | 334,865 2.8% 3,909,076 4,450,002 -12.2%
38 |Revenue Miles Operated 262,825 | 261,939 0.3% 3,148,953 3,143,712 0.2%
39 |Percent Difference (Revenue/Total Miles) 23.7% 21.8% 8.5% 19.4% 29.4% -33.8%
40 |Miles Operated Per Bus 3,310 3,220 2.8% 3,125 3,581 -12.7%
41 |Gallons of Diesel Fuel Consumed 73,832 74,645 -1.1% 815,373 821,942 -0.8%
42 |Average Miles Per Gallon 4.4 4.5 -0.3% 4.8 5.4 -11.4%
43 |Service Calls 77 42 83.3% 800 320 150.0%
44 |Coach Exchange 0 19 -100.0% 191 434 -56.0%
45 |Average Miles Per Roadcall 4,471 5,490 -18.6% 3,945 5,902 -33.2%
46 |Number of PM's Scheduled 55 55 -0.5% 649 738 -12.1%
47 |Number of PM's Completed 62 60 3.3% 726 764 -5.0%
48 |% Scheduled vs. Completed PM's 113.3% 108.2% 4.7% 111.8% 103.5% 8.0%

Reston Division



A | B C D E F G
| | |Fairfax Connector 6/30/2018
| 2 |Contractor - MV Transportation
3 |Operating Division - Reston
4 |Report Month -June 2018
| 5 |Table 2 - Data History
6
4 Month Trend :';:;2'::; 4
8 (Coment +3) 6_[_3_0[2018 Data for Period Ending: 6/30/2018 | 5/31/2018 | 4/30/2018 | 3/31/2018
9 Service Delivery
10 767,755 1,868,885 Ridership P110 Report 162,906 164,937 156,912 149,880
11 5,755 5,803 Average Weekday 6,141 5,985 5,917 5,285
12 4,122 4,155 Average Saturday 4,310 4,216 4,374 4,257
13 3,015 3,007 Average Sunday 3,099 3,279 3,034 3,080
14 81 81 Maximum Peak Period Vehicles Weekday 81 81 81 81
15 31 31 Maximum Peak Period Vehicles Saturday 31 31 31 31
16 31 31 Maximum Peak Period Vehicles Sunday 31 31 31 31
17 110,791 268,037 Scheduled Revenue Hours Operated 22,338.68 22,854.20 22,029.43 22,928.88
18 110,428 267,160 Actual Revenue Hours Operated 22,276.34 22,779.37 21,938.63 22,859.64
19 99.70% 99.72% Percent of Scheduled Trips Completed 99.72% 99.69% 99.64% 99.73%
20 $463,363 51,186,468 |Farebox Receipts 598,435 $99,663 $95,580 $90,667
21 $10,824,182 $26,019,732 |Operating Payment to Contractor 52,185,959 | 52,231,941 | 52,151,394 | $2,239,234
22 100.0% 99.8% On-Time Performance 100.0% 100.0% 100.0% 100.0%
23 6 9 Operator/Division Delays 4 2 0 0
24 87 174 Charter Hours 87 0 0 0
25 146 193 Community Service Hours 120 26 0 0
26 Safety and Security
27 15 44 Number of Accidents 6 0 0 6
28 16,363 36,065 Estimated Damage - Accidents 58,172 S0 50 54,888
29 0.09 0.11 Accidents per 10K Miles 0.17 0.00 0.00 0.18
30 45 198 Number of Incidents 4 17 14 2
3l 218 518 Number of Complaints 43 58 58 22
32 2.84 2.77 Complaints per 10K Passengers 2,64 3.52 3.70 1.47
33 Maintenance and Fleet
34 104 104 Number of Assigned Revenue Vehicles 104 104 104 104
35 28.4% 28.4% Spare Ratio 28.4% 32.1% 28.4% 28.4%
36 1,632,784 3,909,076 Total Miles Operated 344,286 339,299 320,581 328,501
37 1,303,216 3,148,953  |Revenue Miles Operated 262,825 268,711 259,187 269,719
38 20.2% 19.4% Percent Difference (Revenue/Total Miles) 23.7% 20.8% 19.2% 17.9%
39 3,122 3,125 Miles Operated Per Bus 3,310 3,171 3,083 3,159
40 337,734 815,373 Gallons of Diesel Fuel Consumed 73,832 72,751 64,222 66,540
41 5 5 Average Miles Per Gallon 4.45 4.60 4.99 4.93
42 454 800 Service Calls 77 89 115 93
43 2 191 Coach Exchange 0 0 0 2
44 3,656 3,945 Average Miles Per Road Call 4,471 3,812 2,788 3,458
45 269 643 # PM's Scheduled 55 56 53 55
46 293 726 # PM's Completed 62 59 66 62
47 108.7% 111.8% % Scheduled vs. Completed PMs 113.3% 105.7% 123.6% 113.5%

Reston Division
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Fairfax Cannector '30/2018
« MV Transportation
Division - Reston
1 |Repart Month -june 2018
Table 3 - County Approved Hours
k] 22,383.36 Value: 2,185,958.94
9
EKDAY REVENUE HOURS. BATURDAY REVENUE HOU| UNDAY REVENUE HOURS
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A

Fairfax Connector

1
|2 | -Mv
3

Operating Division - Reston

422 1463 307.23 0.00 3.66 289.50 882 11 871
2 423 32.40 680.40 0.00 236 64369 1932 7 1,925
424 47.17 960,57 0.00 095 947.20 3,003 3 3,000
E 505 36.57 767.97 0.00 0.65 754.93 2,331 2 2,329
507 17.39 365.19 1 0.00 0.00 356.79 882 882
6 551 50,62 1,063.02 1 0.00 3,60 999 57 1,853 1,946
17 552 1548 32508 1 0.00 0.00 28812 504 [ 504
% 553 1769 | 37149 2 0.00 0.00 7552 | a4l ] 441
10 554 14.64 307.04 0.00 057 289,02 504 1 503
20 556 13.72 268,12 0.00 0.41 179.98 441 1 440 |
21 557 1518 318.78 0.00 0.00 194,25 483 0 483
22 558 9.49 199,29 21 0.00 0.00 194,04 315 0 315 |
E 559 11.80 247,80 21 0.00 0.71 23659 336 1 335
2 574 48,69 1,022.49 21 0.00 437 988.72 1,365 3 1,359 |
509 26.73 561,33 1 0.00 0.00 38262 294 0 294
26 721 14.83 73143 1 0,00 213 695.49 1638 5 1,633
27 724 19.47 408 87 1 0.00 .43 34334 798 1 797
924 17.28 36288 21 0.00 0.00 32613 462 0 462
29 926 13,42 281 82 0.00 0.00 276.78 378 [ 378
0 929 22.88 480,48 2 0,00 3.13 43472 420 3 417
31 937 35,30 741,30 0.00 158 72754 1,386 3 1,381
32 950 9193 1,93053 2 0.00 3.94 1,783.58 | 2,268 [ 2,261
33 951 13.43 2D _z: 0.00 175 24647 567 4 563
I 952 1230 258,30 21 0.00 0.46 259.52 567 1 566
33 980 25.96 545 16 21 0.00 168 | 45066 1,344 5 1,339
3 981 17.02 357.42 21 0.00 0.00 330.54 504 ] 504
31 983 54,76 1,149.96 21 0.00. 269 1,12502 | 1,260 ] 1,257
[ Ribs 4850 101850 1 0.00 4.65 996.63 861 4 857
30 Ribs 16,89 354.69 1 0.00 319 34814 441 4 437
40 Ribs 4851 101871 1 0.00 116 100033 | 861 1 860
E Ribs 4 12901 27111 21 0,00 0.00 26544 504 [) 504
i 5 00 00 367.20 483 0 483
1 1 330 69.30 413 8673 1) 0.00 0.00 69.30 0 0 0
I 2 1 315 15 352 73.92 21 0.00 0.00 66.15 0 0 0
47 3 1 3.00 63.00 3.00 63,00 21 0.00 0.00 63.00 0 0 0
a8 4 1 5 73,50 3.50 73.50 2 0.00 0.00 73.50 0 o o
[
ED
51
3 JI. Saturdsy and Type Holiday Only _
53 423 a7 16.18 80.90 16.85 84,25 5 0.00 .00 80,50 235 [ 235
54 424 42 12.96 6480 13.72 68,60 5 0.00 00 64,80 210 [ 210
; 463 35 17.54 #7.70 18.95 94,75 5 0.00 .00 #7.70 175 [ 178
56 505 91 29.48 147.40 29.91 149 55 3 0.00 0.00 147.40 455 [ 455
[3) 551 7 35.80 179.00 37.45 187.25 0.00 0.00 179.00 360 0 360
58 558 % 15.24 76.20 15.63 78.15 0.00 0.59 75.61 130 1 129
59 559 6 19.39 96.95 19.78 98.50 5 0.00 0.00 96.95 130 0 130
o0 574 55 36,30 181.50 37.08 185,40 5 0.00 1.32 180.18 275 2 273
61 605 2% 26.07 145.35 2938 146.90 3 0.00 0.00 145,35 130 0 130
62 2 29.42 147.10 2942 147.10 5 0.00 92 146.18 160 1 159
63 2 16.00 80,00 16.00 0,00 3 0.00 00 78.00 160 4 156
64 33 22.77 113,85 2313 11565 5 0.00 69 113.16 165 1 164
[ 721 64 32.22 161.10 33.83 169.15 0.00 0.00 161.10 320 0 320
7 : 1,00 124.10 250 2 248
297 278.88 380 4 376
0.65 76.95 120 1 119
0.00 5115 300 [] 300
0.00 156.10 150 0 150
0.64 78.91 125 124
3.12 152.73 150 147
0.00 5455 125 125
0.00 80.10 100 100
| as09 82 [ases ]
78 a23 a1 14.18 56.72 14.85 59.40 [ 0.00 1.04 55,68 164 3 161
(79 463 25 1254 50.16 1357 54.28 4 0.00 0.00 50.16 100 [ 100
80 505 51 29.48 117.92 2991 11564 4 0.00 0.00 117.92 364 [ 364
&l 551 60 | 2080 115.20 3145 125,80 4 0.00 0.00 119.20 240 0 240
82 558 26 15.24 60.96 15.63 6252 4 0.00 0.00 60.96 104 [ 104
3 559 26 19.39 71.56 1978 79.12 4 0.00 0.00 77.56 104 0 104
X 574 44 29.27 137.08 30.25 121.00 4 0.00 0.00 117.08 176 176
85 605 2 2489 9356 2517 100.68 4 0.00 0.00 9956 88 &4
86 30 27.40 109.60 27.40 109,60 + 000 0.00 109.60 120 120
7 30 15.00 60.00 15.00 60,00 4 0.00 0.00 60,00 120 0 120
K8 31 21.02 84.08 2138 85.52 4 0.00 0.68 83.40 124 1 123
[ 721 48 24.22 9688 2583 10332 4 0.00 0.00 96.88 192 0 192
[ 337 4 21.02 8408 21.60 86.40 4 0.00 0.00 8408 168 0 168
91 950 76 5637 225.48 5637 22548 i 0.00 223 22335 304 3 301
92 981 2 15,52 62.08 17.02 68.08 a 0.00 0.00 62.08 56 [] 9%
3 983 60 50.23 200.92 50.68 202.72 4 0.00 0.00 200.92 240 0 240
4 RIBS 1 21 23.85 95.40 26.51 98.04 a 0.00 0.00 95.40 92 0 92
)5 RIBS 2 21 12.67 50.68 12.73 92 4 0.00 0.00_ 50.68 7] [ &

Reston Division
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96 RIBS 3 23 23.85 95.40 24.51 98.04 4 0.00 0.00 95.40 92 92
97 RIBS 4 21 9.69 38.76 10.18 40.72 4 0.00 0.46 38.30 84 B3

Reston Division
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98 RIBS 5 E 18 z&ll 57.72 14.70 58.80 4 0.00 0.00 57.72 12 ] 72

?,2? 2

78
2,800.82 4,605 0 G,Sﬁ 99.57%
1,955.84 3128 8 3,120 99.74%
i 0.00 0 ] ] 0.00%
22,041.77 g.ul 106 035 99.73%
234,57 [} 0 0 0.00%
1!!215.3‘ 38,141 IE !‘ﬂs 89.73%

Reston Division
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Fairfax Connector 6/30/2018

1
[ 2| contractor - MV Transportation
| 3 |Operating Division - Reston
i‘ Report Month -June 2018
5 |Table 6 - Scheduled Miles

6|
? (=%~ =i 2
(W= e : [ :
9 } ."'!,__. ] -__4 : S ! y “"I' =, £ . B
10 |. DXSS (Weekdays Except For Holidays)
97.05 _ 2,038.05 97.05 2,038.05 21 25.42 2,012.63
423 273.22 5,737.62 316.42 6,644.82 21 20.79 5,716.83
379.59 7,971.39 438.39 9,206.19 21 7.96 7,963.43
505 198.36 4,165.56 208.01 4,368.21 21 357 4,161.99
507 178.95 3,757.95 183.95 3,862.95 21 0.00 3,757.95
591.40 12,419.40 615.21 12,919.41 21 4451 12,374.89
552 114.72 2,409.12 193.92 4,072.32 21 0.00 2,409.12
553 17457 3,665.97 218.55 4,589.55 21 0.00 3,665.97
554 104.17 2,187.57 168.74 3,543.54 21 4.34 2,183.23
556 85.69 1,799.49 151.69 3,185.49 21 4.08 1,795.41
557 103.09 2,164.89 152.17 3,195.57 21 0.00 2,164.89
558 130.16 2,733.36 132.66 2,785.86 21 0.00 2,733.36
559 3,362.31 165.11 3,467.31 21 10.01 3,352.30
16,432.29 798.34 16,765.14 21 72.23 16,360.06
599 6,748.98 603.98 12,683.58 21 0.00 6,748.98
6,264.51 347.91 7,306.11 21 19.12 6,245.39
3,360.21 216.48 4,546.08 21 4.21 3,356.00
4,641.84 242.73 5,097.33 21 0.00 4,641.84
3,573.99 174.42 3,662.82 21 0.00 3,573.99
7,567.98 380.38 7,987.98 21 54.06 7,513.92
10,274.25 49136 | 10,318.56 21 22.24 10,252.01
21,416.22 1,120.64 23,533.44 21 47.21 21,369.01
2,252.04 133,55 2,804.55 21 15.89 2,236.15
2,772.63 162.83 3,419.43 21 4.89 2,767.74
3,855.39 232.79 4,888.59 21 14.34 3,841.05
4,422 81 23741 4,985.61 21 0.00 4,422.81
16,938.39 816.59 17,148.39 21 40.33 16,898.06
9,510.90 461.48 9,691.08 21 44,19 9,466.71
3,624.60 174.03 3,654.63 21 3288 3,591.72
9,984.24 484.02 10,164.42 21 11.60 9,972.64
2,843.40 21
51 4,774.14

Il. Saturday and Saturday-Type Holiday Only

697.90 161.18 805.90 5 0.00 697.90

557.00 128.90 644.50 5 0.00 557.00
1,004.10 246,02 1,230.10 5 0.00 1,004.10

505 162.58 812.90 169.37 846.85 5 0.00 812.90
551 457.99 2,289.95 517.79 2,588.95 5 0.00 2,289.95
558 225.61 1,128.05 230.61 1,153.05 5 8.68 1,119.37
558 260.19 1,300.95 265.19 1,325.95 5 0.00 1,300.95
660.47 _3,302.35 670.48 3,352.40 5 24.02 3,278.33
605 43782 2,189.10 443.54 2,217.70 5 0.00 2,189.10
527.58 2,637.90 527.58 2,637.90 5 16.49 2,621.41
442.35 2,211.75 442.35 2,211.75 5 55.29 2,156.46
443.08 2,215.40 452.15 2,260.75 5 13.43 2,201.97

721 298.31 1,491.55 347.91 1,739.55 5 0.00 1,491.55
937 370.71 1,853.55 372.82 1,864.10 5 14.83 1,838.72
950 713.40 3,567.00 713.40 3,567.00 5 37.55 3,520.45
981 210.69 1,053.45 237.49 1,187.45 5 8.78 1,044.67
983 806.59 4,032.95 816.59 4,082.95 5 0.00 4,032.95
RIBS 1 333.39 1,666.95 33%.11 1,695.55 5 0.00 1,666.95
RIBS 2 205.48 1,027.40 208.34 1,041.70 5 822 1,019.18
RIBS 3 348,50 1,747.50 355.22 1,776.10 5 34.95 1,712.55
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B C D E F G H [
13657 682.85 139.43 697.15 B 0.00 582.85
215.64_ _ 1,078.20 21850 | 1092.50 5
IIl. Sunday and Sunday-Type Holiday Only
121.76 487.04 143.36 573.44 4 8.91 478.13
143.43 573.72 152,50 610.00 4 0.00 573.72
162.58 650.32 169.37 677.48 4 0.00 650.32
381.66 1,526.64 392.81 1,571.24 4 0.00 1,526.64
225.61 902.44 230.61 922.44 4 0.00 902.44
83 559 260.19 1,040.76 265,19 1,060.76 4 0.00 1,040.76
84 529.09 2,116.36 543.51 2,174.04 4 0.00 2,116.36
85 605 375.49 1,501.96 381.21 1,524.84 4 0.00 1,501.96
86 494,61 1,978.44 494,61 1,978.44 4 0.00 1,978.44
87 414.71 1,658.84 414.71 1,658.84 4 0.00 1,658.84
88 416.33 1,665.32 425.40 1,701.60 4 13.43 1,651.89
89 721 223.73 894.92 273.33 1,093.32 4 0.00 894.92
90 937 311.44 1,245.76 313.55 1,254.20 4 0.00 1,245.76
9] 2,853.60 713.40 2,853.60 ] 28.16 2,825.44
92 842.44 237.41 949.64 4 0.00 842.44
93 3,226.36 816.59 3,266.36 4 0.00 3,226.36
94 1,032.88 263.94 1,055.76 4 0.00 1,032.88
(5 690.40 174.03 696.12 4 0.00 690.40
96 1,080.24 275.78 1,103.12 4 0.00 1,080.24
97 458.88 119.01 476.04 4 5.46 453,42
98 776.08 196.88 787.52 4 0.00 _77608 |
% | 2720340 | 699720 | 2708880 | & | s596 | 27,47.44
100 V. Wolf Trap Service
101 1,650.81 112.29 2,358.09 21 _1,650.81
103
142
143 | 25484.72 | 288,163.20 | 30.00 | 782.05 | 260,466.87 _
144
146 '“"_"'.";-_. i i, th. iy | Miles/n ;
147 Total Weekday 220,154.55 | 21 503.87 194,992.90
148 Total Saturday 40,019.85 5 22223 38,326.52 99.42%
149 Total Sunday 27,988.80 4 55.96 27,147.44 99.79%
151 Wolf Trap 2,358.09 21 0.00 2,358.09 142.84%
152 Total Miles | 262,899.73 | 290,521.29 | 30 | 78205 |  262,824.96 99.97%
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| |Fairfax Connector 6/30/2018
2 |Contractor - MV Transportation
3 |Operating Division - Reston
4 |Report Month -June 2018
5 |Table 13 - Customer Comment History
6

Jun-18 | May-18 |Apr-18 Fiscal YTD

7
8 |COMPLAINTS
9 |ADA Related 0 0 1 1
10 [Bypass 9 10 14 93
11 |Cell Phone 0 0 0 1
12 |Crowded 0 0 0 0
13 |Discourteous 3 3 3 36
14 |Early 3 2 6 34
15 |Fare Dispute 0 0 3 4
16 |Late 8 10. 9 80
17 |[Mechanical 2 3 0 9
18 |Mis-Information 0 0 0 0
19 [No Show 6 3 6 78
20 |Off Route 0 0 0 4
21 |Other 3 11 10 101
22 |Unsafe 9 4 6 65
23 [Total Complaints 43 46 58 506
24
25 |COMMENDATIONS
26 [Commendations [ 3 | 4 | 3 | 44

Reston Division




A I ' 1 ¢ | p I £ | fF I 6 | u 1 1 | v ] x | L
_I Fairfax Connector 6/30/2018
(Contractor - MV Transportation
3 |Operating Division - Reston
T Report Month -June 2018
—__5_ Table 14 - Miles, Preventative Maintenance, and Fuel
i)
Mechanica
Make/Model/Year fuel | Avpmpe | Mileshun | wassigned |ave FeetageMeIE! epncy | TR | accidems
Service Call Roadealls
7 Exchange
2013 New Fiyer 40' 4,192 5.9 24,632 B 5.5 0 0 0 0
9 2014 New Flyer 35' 11,720 51 59,535 12 45 [1] ] ] 0
[i] 2015 New Fiyer 35 3,963 54 21.261 5 35 0 ] a o
2018 New Flyer 35 2,535 43 10,914 3 05 o 1] 1] o
2 2002 Orion 30° ] 00 o o 165 0 [ a 0
3 2011 New Flyer 40" 5,772 48 27,491 11 15 0 0 0 0
2012 New Fiyer 35' 11,301 49 55,761 14 6.5 0 o 0 1]
it 2007 New Flyer 40° 5,410 42 22,484 13 115 [ 1] [ 0
fi] 2007 New Flyer 35 9,295 40 37342 16 115 0 0 0 ]
7 2008 Orion VII 30" 19,645 35 68,849 22 105 0 [] 0 0
8 TotaljAverage TR | as 328,268 108 2 o o [ 0
[ 19] Miles Run Per Fleet Watch Report 344286
= (’
[27] Fleet Management Data
22 |Total PMI Labor Hours 1,112.70
23 |all Other Mai e & Repair Labor Hours 685.00
24 |Total Mai e Labor Hours 1,797.70
25 |PMI to Total Labor Hours 51.9%
"%?f Hours Per PMI Performed 17.95
(28 |Total Service Calls o
29 [ Miles Between Service Calls o
30 |Total Coach Exchanges ]
31 |Miles Coach Exchanges [i]
2 JTotal Roadeall 77
| 33 |Miles Between Roadcall 4471
34
35 [Held for Safety 0
36 Repairs >3 Days o
37 |Major Repairs >7 days but <22 days 6
| 38 JExcessive Downs > 30 days 6
39 [Major Failure 0
40 JAvg Days Down 214
41
42 |spare Ratio | 2sa%
43 |Average Miles Per Bus | ERS
44
Actual Planned %
46 J 6,000 56 56 100.0%
47 8" Inspections 12,000 [] 0 0.0%
48 C" inspection 24,000 & 6 100.0%
Toral inspections __ & & | woow
Scheduled Inspections (total miles/6000) 55
(51
52
53 |Fleet Age as of 6/30/12
54 |PMI Labor Hours: Hours spent on PMI work orders (Technicians Oniy)
55 |other Labor Hours: Hours spent on roadcalls, and defect repairs (Technicians & Foremans)
56 |Major Failure: engine, transmission, differential, accident repairs, fleet campaigns, bus rebuilds, repaint program
57 |Coach Exchange: Any time a coach is unable to p its sl i andis d with another spare coach, including when the bus is towed.
58 |service Call: Any time p 1is in the service truck to facilitate a field repair on a revenue coach
59
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| A B C D E F G H 1 J K L M N [5] P
26, 9678 NF35 2012 63,875 249,542 ; ; 0 0 00 | 245,148 251,148 1,606 [ 0
27| 9679 NF35 2012 35,801 199,589 n_:_._su; 2,999 596 5.0 EEQ 203.054 (23 0 0

£ 96_.3 NF3S 2012 75,955 265,567 1_?_?.1105 ?,&!_& 1479 5.1 275,090 A Ei.lm 3,984 1] o

2 9681 NF35 2012 63,967 278,964 285874 6,910 1.292 53 280,512 A 288,555 2,682 0 ] 0
9681 NF3S 2012 282,555 R

3 3682 _NE3S 2012 63293 77425 281371 3.546 720 55 | msee A 285,962 1,591 0 0 [

‘;%I 9683 NF3I5 2012 67,677 277 882 184,320 6,438 I..!!_S 46 178 649 A 284 649 29 ] ] 2]

9684 NF35 2012 49,736 223432 230,071 5639 1212 a7 | as3es A 231,385 1318 0 0 0
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A B | ¢ | D F | G | H
1 |Fairfax Connector 7/31/2018
2 |Contractor - MV Transportation
3 |Operating Division - Reston
4 |Report Month -July 2018
5 |Table 1 - Data Comparisons
6
7 Data Comparisons Month and Year to Date to Same Period Year Ago :
8 Déta ftem Current Month Comparison f Fiscal Year To Date Comparison
9 07/31/2018 07/01/2018 - 06/30/2019
Current Same Percent sl Year To Date | Percent
10 Date
11 This Year | Last Year | Change Current Last Year Change |
12 Service Delivery
13 |Total Ridership P110 Report 161,151 162,951 -1.1% 161,151 162,951 -1.1%
14 [Average Weekday 5,905 6,095 -3.1% 5,905 6,095 -3.1%
|5 |Average Saturday 4,051 4,127 -1.8% 4,051 4,127 -1.8%
16 |Average Sunday 3,379 3,257 3.8% 3,379 3,257 3.8%
17 |Maximum Peak Period Vehicles Weekday 81 81 0.0% 81 81 0.0%
18 |Maximum Peak Period Vehicles Saturday 31 31 0.0% 31 31 0.0%
19 |[Maximum Peak Period Vehicles Sunday 31 31 0.0% 31 31 0.0%
20 |Scheduled Revenue Hours Operated 22,840 22,330 2.3% 22,840 22,330 2.3%
21 [Actual Revenue Hours Operated 22,784 22,280 2.3% 22,784 22,280 2.3%
22 |Percent of Scheduled Trips Completed 99.8% 99.8% 0.0% 99.8% 99.8% 0.0%
23 |Farebox Receipts $99,263 | $112,763 -12.0% $99,263 112,763 -12.0%
24 |Operating Payment to Contractor $2,275,083|52,102,191 8.2% $2,275,083 | 2,102,191 8.2%
25 |On-Time Performance 100.0% 99.4% 0.6% 100.0% 99.4% 0.6%
26 |Operator/Division Delays 0 2 -100.0% 0 2 -100.0%
27 Safety and Security
28 |Total Accidents 3 6 -50.0% 3 6 -50.0%
29 |Estimated Damage - Accidents S0 S0 0.0% S0 S0 0.0%
30 |Number of Accidents per 10K Miles 0.09 0.19 -51.0% 0.09 0.19 -51.0%
31 |Total Incidents 11 25 -56.0% 11 25 -56.0%
32 |Customer Complaints 56 36 55.6% 56 36 55.6%
33 |Number of Complaints per 10K Passengers| 3.48 2.21 57.3% 3.48 2.21 57.3%
34 Maintenance and Fleet
35 |Assigned Revenue Vehicles 104 104 0.0% 104 104 0.0%
36 |Spare Ratio 28.4% 28.4% 0.0% 28.4% 28.4% 0.0%
37 |Total Miles Operated 322,349 | 323,008 -0.2% 322,349 323,008 -0.2%
38 |Revenue Miles Operated 269,071 | 265,524 1.3% 269,071 265,524 1.3%
39 |Percent Difference (Revenue/Total Miles) 16.5% 17.8% -7.1% 16.5% 17.8% -7.1%
40 |Miles Operated Per Bus 3,100 3,106 -0.2% 3,100 3,106 -0.2%
41 |Gallons of Diesel Fuel Consumed 72,647 72,997 -0.5% 72,647 72,997 -0.5%
42 [Average Miles Per Gallon 4.5 4.4 2.4% 4.4 4.4 0.3%
43 |Service Calls 65 38 71.1% 65 38 71.1%
44 |Coach Exchange 3 33 -90.9% 3 33 -90.9%
45 |Average Miles Per Roadcall 4,740 4,549 4.2% 4,740 4,549 4.2%
46 [Number of PM's Scheduled 55 54 1.5% 55 54 1.5%
47 [Number of PM's Completed 50 54 -7.4% 50 54 -7.4%
48 |% Scheduled vs. Completed PM's 91.2% 100.5% -9.2% 91.2% 100.0% -8.8%
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A B c D E F G
| | |Fairfax Connector 7/31/2018
| 2 |Contractor - MV Transportation
3 |Operating Division - Reston
4 |Report Month -July 2018
| 5 |Table 2 - Data History
6
4 Month Trend ;:,:‘;2'::: ¥
g| O 6/30/2019 Data for Period Ending: 7/31/2018 | 6/30/2018 | 5/31/2018 | 4/30/2018
9 Service Delivery
10 645,906 161,151 Ridership P110 Report 161,151 162,906 164,937 156,912
11 5,987 5,905 Average Weekday 5,905 6,141 5,985 5,917
12 4,238 4,051 Average Saturday 4,051 4,310 4,216 4,374
13 3,198 3,379 Average Sunday 3,379 3,099 3,279 3,034
14 81 81 Maximum Peak Period Vehicles Weekday 81 81 81 81
15 31 31 Maximum Peak Period Vehicles Saturday 31 31 31 31
16 31 31 Maximum Peak Period Vehicles Sunday 31 31 31 31
17 90,107 22,840 Scheduled Revenue Hours Operated 22,839.91 22,383.36 22,854.20 22,029.43
18 89,823 22,784 Actual Revenue Hours Operated 22,783.77 22,321.02 22,779.37 21,938.63
19 99.71% 99.80% Percent of Scheduled Trips Completed 99.80% 99.72% 99.69% 99.64%
20 $392,941 $99,263 Farebox Receipts $99,263 598,435 599,663 $95,580
21 $8,844,377 $2,275,083 |Operating Payment to Contractor $2,275,083 | 52,185,959 | 52,231,941 | 52,151,394
22 100.0% 100.0% On-Time Performance 100.0% 100.0% 100.0% 100.0%
23 6 0 Operator/Division Delays 0 4 2 0
24 262 175 Charter Hours 175 87 0 0
25 266 120 Community Service Hours 120 120 26 0
26 Safety and Security
27 10 3 Number of Accidents 3 7 0 0
28 8,172 0 Estimated Damage - Accidents 50 $8,172 $0 $0
29 0.08 0.09 Accidents per 10K Miles 0.09 0.20 0.00 0.00
30 56 11 Number of Incidents 11 14 17 14
31 215 56 Number of Complaints 56 43 58 58
32 3.33 3.48 Complaints per 10K Passengers 3.48 2.64 3.52 3.70
33 Maintenance and Fleet
34 104 104 Number of Assigned Revenue Vehicles 104 104 104 104
35 28.4% 28.4% Spare Ratio 28.4% 28.4% 32.1% 28.4%
36 1,326,515 322,349 Total Miles Operated 322,349 344,286 339,299 320,581
37 1,060,243 269,071 Revenue Miles Operated 269,071 263,274 268,711 259,187
38 20.1% 16.5% Percent Difference (Revenue/Total Miles) 16.5% 23.5% 20.8% 19.2%
39 3,166 3,100 Miles Operated Per Bus 3,100 3,310 3,171 3,083
40 283,452 72,647 Gallons of Diesel Fuel Consumed 72,647 73,832 72,751 64,222
41 5 4 Average Miles Per Gallon 4.53 4.45 4.60 4.99
42 346 65 Service Calls 65 77 89 115
43 3 3 Coach Exchange 3 0 0 0
44 3,953 4,740 Average Miles Per Road Call 4,740 4,471 3,812 2,788
45 219 55 # PM's Scheduled 55 55 56 53
46 237 50 # PM's Completed 50 62 59 66
47 108.5% { |% Scheduled vs. Completed PMs 3 113.3% 105.7% 123.6%

Reston Division
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|1 |Fairfax Connector 773172018
|2 _JContractor - MV Transportation
EX Ing Division - Reston
[ 4 JReport Month -luly 2018
|_5 JTable 3 - County Approved Hours
.5
[Z] 2283991 Value: 227508384
9
EEKDAY REVENUE HOURB SUNDAY REVENUE HOURS
[}
13 13.96 ALl 1418 [ 70
14 423 3108 21 52 05| 483 1254 [] 82 70
424 5.1 T 48 15 508 36548 147.40
m 505 a8 21 1 1 29.80 145.00
L7 7! 1699 n 35079 558 1524 78
m 1 21 1,003 17 559 18.39 ]
[ 19] 137 1 12 574 eyl [ 148
| 20 ] [ 1113 21 71852 [ 2489 5 124 48
1 1879 21 50 830 4D [] 137
556 850 21 180,38 540 15.00 5 75
Fi 557 835 i 1 1 [ 108 t
4 158 934 21 194 04 k1] 242 [} [
(25 1190 n 3730 937 202 105.1
Ea 4 a7 2 [ 5637 1.88)
(27} 5 18; 2 382 02 1 1852 5 il
| 28 ] T 7 5023 1.1
T4 1647 21 343 77 Ribs 1 2388 8| 119
{30 [ 1553 T 13 R 1267 5] [FEL
(31] 1318 Fr) Absd ) 18
32 0 EN 437 85 Aibs 4| 968 48 45|
[ 33] 7! %71 21 7201 A 14 43 721
K 06,12 21 1,787.52
11 2 248.22
36 ] 2 0]
17 0| n
L] 1874 1 July Hours
19 1] 2 127 70 X Hrs 117 FLER )
40 L] 4 2 1 ALl PH Hours 1284 K248
16.71 2 38133 [ * Wolltrup hours are billed on the next month's MV imoice based on actual RIH's run per show
ar 1.001 49/ LU
Ribs 4 1264 I a4 [L1)
|44} [ 149 1 il [0
(5 Sty aa 1308 21 27188
o
7
4
EKDAY PLATFORM HOURD BATURDAY PLATFORM HOURS SUNDAY PLATFORM HOURS
"t
L3 4 14 1 4 14 T4
£ 4 40 4 080 40) 403 67 08
4 4117 1 7] " 148
87 1 781 1 1 45 167
[ 36 1739 1 368,19 [ 1663 781
il [TT 21 1 1078
_E 1648 2 3 T4 30 hi-i]
17 ! 21 71 4B 2517 128
60 14.04 Fil T 44 740 137
[ 1372 F1l 12 640 18.00 [ 75
18.1 1 10.78 138 i1
3 58 AD 1 [ 721 2583 12818
550 1180 1 7.60] 7 2160 [ 1
65 574, Il 1022 48/ a7 1
| 66 598 M7 1 133 [T [L1"] H X
67 ] EF 1] M Fil 143 50 53
[ 124 1047 N a7 Ribs 1 24 51 ] 12288
59 4 1726 2 [ Ribn 3 1278 [l 63 68|
E0 134 21 182 Ritra 3 2451 1228
29 M FTl 480 48 Ribs 4 1018 [] 50.50)
7| n 741 Riss 8 1470 73
950 8193 n 1830 53 —
74 951 1343 n 283 03
5 1230 2] 0
b 26 F1l 16
il
kil [T 1702 1l 742
&1 5478 2 1148 96
79 R 1 48 50 n 101850
| 50 ) 2 1688 1l [T
51 ] Ribs 3 81 Fi] 1018.71
[ 52 ] Ribs 4 129 21 FIARE)
83 Ribe & 17.06 | 2 37086
LI 5 14 15 F1] 207 15
&S 3 E -
L2

Reston Division



A ] 8 | ¢ ] i ] E | F | G | [T T | ] | I | L ] M | N
|| _|Fairfax Connector 7/31/2018
L2
3
F]
B
)
7
.3
2
422 a2 13.96 293.16 14,63 307.23 21 0,00 0,00 293.16 882 0 882
423 92 31.05 652.05 32.40 680.40 21 0.00 0.00 652.05 1,932 0 1,932
424 143 45.15 948,15 47.17 990,57 21 0.00 0.63 947.52 3,003 2 3,001 |
e 505 111 35.98 75558 3657 767.97 21 0.00 0.00 755,58 2,331 /] 2,331
507 a2 16.99 356,79 17,39 365.19 21 0.00 0.00 356.79 882 0 882
£ 551 93 a7.77 :!ws.n _Q.G! 1,063.02 21 0.00 3._0_5 1,001.12 1,953 4 1,949
552 24 13.72 2;!3.12 15.48 32508 21 0.00 0.00 28812 __591 0 504
] 553 21 13.12 275.52 17.69 371,49 2 0.00 062 | 27490 441 1 440
9 554 24 13.79 189,59 14.64 3_9?.44 a1 0.00 0,00 289 58 504 o 504
il 556 21 859 180,39 13.72 28812 21 0.00 0,00 180.39 441 '] 441
21 557 23 9.25 194.25 15.18 31878 21 0.00 0.00 194.25 483 ('] 483
_LZ. 558 15 924 194.04 549 199.29 21 0.00 062 193.42 315 1 314
23 559 16 11.30 237.30 1180 |  247.80 21 0.00 000 | 23730 336 [} 336 |
4 574 65 47.29 993.09 18.69 1,022.49 21 0,00 0.73 992,36 1,365 1 1,364
S 599 14 18.22 382.62 2673 561.33 21 00 130 28132 294 1 293
f 721 78 33.22 697.62 34 5! 731.43 1 00 1.28 69634 1638 3 1,635
27 724 s __1_.! 7 34377 19.47 408.87 1 00 0.86 .“2_!_1 798 2 796
28 924 22 1_5__5_3 326.13 17.28 | 362 88 1 0,00 6.3% 319.78 462 9 453
29 926 18 13,18 276,78 13,42 281.82 21 0.00 1.46 275.32 378 2 376
0 929 20 20.85 437.85 22.88 480,48 21 opo | 208 435.77 420 F] A18
1 937 66 347 729.12 3530 74130 0,00 0.00 729.12 1,386 0 1,386 |
!_5_‘0 108 __!3 1 178752 91.93 1,930.53 0.00 236 1,785.16 2,!!! 3 2,265
33 951 17 118 13.43 182.03 0.00 1.75 246.47 567 4 563
4 952 I 12.38 12,30 258,30 21 0,00 0,46 259.52 567 1 566
980 64 2154 25.96 54516 21 0.9_0 0.00 452.34 1,344 0 1,344
6 981 24 15.74 330. 17.02 357.42 2 O.Q 0.00 330,54 _&_04 0 504
37 983 60 _ 21 o 1,127.70 54,76 1,148.96 0.00 1.79 1,125 91 !.E 2 1,258
38 Ribs 1 41 47,68 1,001.28 48,50 1,01850 0.00 65 996,63 861 4 857
39 &‘I 2 1 16.73 351,33 16,89 354,69 21 .00 l_? 348,14 441 4 437
40 Ribs 3 a1 4769 1,001 49 4851 1018.71 21 .00 82 995 67 861 5 856
41 Ribs 4 4 12.64 265 44 12.91 271.11 21 .00 053 | 264 91 504 1 503
4 Ribs § 23 17.49 367.29 17.66 370,86 21 0.00 152 365.77 483 2 48
3 It
44
4 30 69.30 413 86.73 1 0,00 0.00 69,30 0 0 0
46 15 66.15 352 13.92 1 0.00 0.00 66.15 0 0 0
K 00 63.00 1.00 63,00 1 0.00 000 | 63 0 [ 0
48 1 3,50 73,50 150 73.50 0,00 .00 73.50 1] 0 {
449
L |
31
52 — Il Saturday and Saturday-Type Hollday Only
53 423 47 16.18 B0.90 1..‘..!3 84,25 5 0.00 0,00 80.90 gﬂ o 235
4 a24 42 12.96 64.80 13,72 68.60 5 0.00 0.00 64,80 210 0 210
) 463 [ 17.54 87,70 18.95 94.75 s 0.00 150 86,20 175 3 m
36 505 91 29.48 147.40 29.91 149,55 5 0.00 032 | 147.08 455 1 454
[ 37 551 7] 15.80 179,00 3745 187.25 5 0.00 0,00 179.00 360 0 360
58 55i 26 15,24 76,20 15.63 7815 0.00 0.00 76.20 130 0 130
559 6 19.39 E 95 19.78 9_!_?_0 3 0.00 0.00 96.95 130 0 130
[ 574 55 36.30 181 50 37.08 185 40 5 0,00 0.00 181 50 275 ] 275
61 605 6 29.07 145.35 29.38 146.90 5 0.00 0.00 14535 130 130
0, 32 2042 147.10 19.42 147.10 0.00 0.00 147.10 160 160
63 32 16,00 M 16,00 80,00 0.00 0.00 B0.00 160 160
64 13 22.77 113.85 23.13 11565 0,00 0.69 113.16 165 1 164
| 63 64 nn 161.10 3383 169.15 5 0.00 0.00 161.10 320 [1 320 |
[ 66 50 25.02 125,10 25.60 128.00 5 0.00 0.00 125.10 250 0 50
67 7% 56,37 281,85 56.17 281 85 5 0.00 2.23 279.62 380 3 377
[ 4 1552 17.60 17.02 BS.10 5 0.00 0.65 ?Gﬂ 120 1 118
(] 60 50.23 251.15% 50.68 253, 5 0.00 0.00 M’ 300 ] 300
7 30 31.22 156.10 31.77 15885 5 0.00 0.00 156.10 50 ] 150
Fo 1561 79.55 16.13 B0.65 5 0.00 0.64 78.91 125 1 124
30 31.17 !_._!_!3___ 31.72 158, 5 0.00 0.00 155.85 150 o 150
25 10.91 54.55 11.23 56,15 5 0.00 0.00 54.5_§ 125 o 128
[ 74] 20 16.02 £0.10 16.29 81.45 5 0.00 0.00 ; [ 100
i3 [ s | : ! 7.94 3 1
'
[ 423 a1 14,18 70.90 14.85 74.25 [ 0.00_ 0.35 7055 205 204
79 lg 25 12.54 62.70 13.57 67.85 5 n&g 0,00 62.70 125 125
80 505 91 29.48 147.40 29.91 149.55 5 0.00 0.00 147.40 | ass 455
81 551 60 29.80 149.00 31.45 157,25 5 0.00 0.00 149.00 300 0 300
B2 558 2__§ 15.24 76.20 15.63 78.15 5 0.00 0.00 76.20 130 ] 130
83 559 26 19.39 995 | 1978 98.90 5 0.00 0.00 96.95 130 0 130 |
84 574 44 19.27 146.35 30.25 151.25 5 0.00 0.00 146.3% 220 1] 220 |
BS 24.89 124.45 25.17 125.85 5 0.00 0.00 124.45 _1e 0 10|
6 27.40 137.00 27.40 137.00 5 0.00 2.74 M 150 3 147
15.00 75,00 15.00 75,00 5 0.00 0.00 75.00 150 o 150
21.02 105.10 21.38 106.90 5 0.00 0.00 105,10 158 0 155
24.22 121.10 25.83 129.15 s 0.00 0.00 12110 | 240 [ 240
90 937 42 21.02 105.10 2160 108.00 5 0.00 21.00 103.10 210 4 206
91 950 76 56.37 181,85 56,37 281 85 5 0.00 0.00 281 .85 380 1] 380
u2 581 24 15.52 71.60 17,02 85.10 5 0.00 0,65 76.95 120 1 119
U3 ﬂ 50.23 251.15 50.68 253.40 5 0.00 0.84 250.31 300 1 299
94 RIBS 1 23 23.85 119.25 24.51 122.55% 5 0.00 104 118.21 115 1 114
95 RIBS 2 T 12,67 §3.35 1273 63.65 5 0.00 0.60 62,75 105 1 104

Reston Division
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G RIBS 3 23 23.85 118.25 24.51 122.55 0.00 104 118.21 115 1 114
497 RIBS 4 21 969 48.45 10.18 50.80 0.00 0.00 48.45 105 ] 105

Reston Division




Reston Division

A B C D E F G H 1 J K L M N
98 RIBS § 18 | 1443 72.15 _14.70 73.50 5 0.00 080 | 7135 90 1= 89
99]  SubtotalSundey | 782 | | 24503 | sozs2 25126 5 0 - 3010 ] 8
lm'
138
39 V. Wolf Trap Service July
40 480 1 11.17 245.74 12.84 282 48 12 0.00 0.00 245.74 0 0 ]
e T . - —_— - — - —
141 0 1147 T8 5! 3 _0.00 Z | o 0. W e 5
143
- = ST PRI P—
144 5 T=m
146 Total Weekd 17,320.17 18,677.40 21 17,280.11 30,408 54 30,354 99.82%
147 Total Sltt.ll!‘ll,I 21,823.70 2,880.70 5 2,817.67 4159_5.\ 10 4,595 99, 78%
148 Total Sun 2.450.30 2,512.60 5 2.440.25 3910 14 3,896 99.64%
44 Total Modified Holida 0.00 0.00 0 ! 0.00 a 0 0 0.00%
! 50 Total roved Hours 22,594.17 24,079.70 31 0.00 56.14 22,538.03 38,923 78 38,845 99.80%
51 ‘Wwolf Trap 24574 281,48 2 0.00 0.00 245.74 0 0 0 0.00%
51] Total Hours £39.91 24,362 18 31 0.2 56.14 | 22.783.77 ”IUH T8 38,845 99.80%



| A B C D E F G | H | |
| | |Fairfax Connector 7/31/2018
| 2 |Contractor - MV Transportation
| 3 _|Operating Division - Reston
|4 _|Report Month -July 2018
| 5 |Table 6 - Scheduled Miles
6
7 [ V=R e
8] - i = < [ -g
S RIS sl % 4 i e i i
10 1. DXSS (Weekdays Except For Holidays)
11 97.05 2,038.05 97.05 2,038.05 21 0.00 2,038.05
12 423 273.22 5,737.62 316.42 6,644.82 21 0.00 5,737.62
13 379.59 7,971.39 43839 9,206.19 21 531 7,966.08
14 505 198.36 4,165.56 208.01 4,368.21 21 0.00 4,165.56
15 507 178.95 3,757.95 183.95 3,862.95 21 0.00 3,757.95
16 591.40 12,419.40 615.21 12,919.41 21 25.44 12,393.96
17 552 114.72 2,409.12 193.92 4,072.32 21 0.00 2,409.12
18 553 174.57 3,665.97 218.55 4,589.55 21 8.31 3,657.66
19 554 104.17 2,187.57 168.74 3,543.54 21 0.00 2,187.57
20 556 85.69 1,799.49 151.69 3,185.49 21 0.00 1,799.49
21 557 103.09 2,164.89 152.17 3,195.57 21 0.00 2,164.89
22 558 130.16 2,733.36 132.66 2,785.86 21 8.68 2,724.68
23 559 160.11 3,362.31 165.11 3,467.31 21 0.00 3,362.31
24 782.49 16,432.29 798.34 16,765.14 21 12.04 16,420.25
25 | 599 | 321.38 6,748.98 603.98 12,683.58 21 22.96 6,726.02
26 721 298.31 6,264.51 347.91 7,306.11 21 11.47 6,253.04
27 160.01 3,360.21 216.48 4,546.08 21 8.42 3,351.79
28 924 221.04 4,641.84 242.73 5,097.33 21 90.43 4,551.41
29 926 170.19 3,573.99 174.42 3,662.82 21 18.91 3,555.08
30 929 360.38 7,567.98 380.38 7,987.98 21 36.04 7,531.94
3 937 489,25 10,274.25 491.36 10,318.56 21 0.00 10,274.25
32 950 1,019.82 21,416.22 1,12064 | 23533.44 21 28.33 21,387.89
33 951 107.24 2,252.04 133.55 2,804.55 21 15.89 2,236.15
34 952 132.03 2,772.63 162.83 3,419.43 21 4.89 2,767.74
35 183.59 3,855.39 232.79 4,888.59 21 0.00 3,855.39
36 981 210.61 4,422.81 237.41 4,985.61 21 0.00 4,42281
37 983 806.59 16,938.39 816.59 17,148.39 21 26.89 16,911.50
38 RIBS 1 452.90 9,510.90 461.48 9,691.08 21 44.19 9,466.71
39 RIBS 2 172.60 3,624.60 174.03 3,654.63 21 32.88 3,591.72
40 RIBS 4 475.44 9,984.24 484.02 10,164.42 21 57.98 9,926.26
41 RIBS 4 131.11 2,753.31 135.40 2,843.40 21 5.46 2,747.85
42 RIBS 5 223.31 4,689.51 227.34 4,774.14 21 19.42 4,670.09
43 |DEaavig ' T | M. AR 4 ' ; = 1
0.00 0.00 21 0.00 0.00
0.00 0.00 21 0.00 0.00
0.00 0.00 21 0.00 0.00
0.00 0.00 21 0.00 0.00
o S % < i B IR |
| 4 ~
1l. Saturday and Saturday-Type Holiday Only
139.58 697.50 161.18 805.90 5 0.00 697.90
111.40 557.00 128.90 644.50 5 0.00 557.00
200.82 1,004.10 246.02 1,230.10 5 17.21 986.89
162.58 812.90 169.37 B846.85 5 1.79 811.11
457.99 2,289.95 517.79 2,588.95 5 0.00 2,289.95
225.61 1,128.05 230.61 1,153.05 5 0.00 1,128.05
260.19 1,300.95 265.19 1,325.95 5 0.00 1,300.95
660.47 3,302.35 670.48 3,352.40 5 0.00 3,302.35
437.82 2,189.10 44354 2,217.70 5 0.00 2,189.10
527.58 2,637.90 527.58 2,637.90 5 0.00 2,637.90
442.35 2,211.75 442.35 2,211.75 5 0.00 2,211.75
443.08 2,215.40 452.15 2,260.75 5 13.43 2,201.97
298.31 1,491.55 347.91 1,739.55 5 0.00 1,491.55
370.71 1,853.55 372.82 1,864.10 5 0.00 1,853.55
713.40 3,567.00 713.40 3,567.00 5 28.16 3,538.84
210.69 1,053.45 237.49 1,187.45 5 8.78 1,044.67
806.59 4,032.95 816.59 4,082.95 5 0.00 4,032.95
70 RIBS 1 333.39 1,666.95 339.11 1,695.55 5 0.00 1,666.95
71 RIBS 2 205.48 1,027.40 208.34 1,041.70 5 822 |  1,019.18
72 RIBS 3 349.50 1,747.50 355.22 1,776.10 5 0.00_ 1,747.50

Reston Division




A B C D E F G H ]
73 RIBS 4 136.57 682.85 139.43 697.15 5 0.00 682.85
74 RIBS 5 1,078.20 1,092.50 5 0.00 1,078.20
75| Subtotal Saturday [ 2001985 | 5 | 7758 | 3sanias |
76
77 Ill. Sunday and Sunday-Type Holiday Only
78 423 | 121.76 608.80 143.36 716.80 5 2.97 605.83
79 [N IRORR R 143.43 717.15 152.50 762.50 5 0.00 717.15
80 505 162.58 812.90 169.37 846.85 5 0.00 812.90
81 551 381.66 1,908.30 392.81 1,964.05 5 0.00 1,908.30
82 558 225.61 1,128.05 230.61 1,153.05 5 0.00 1,128.05
83 559 260.19 1,300.95 265.19 1,325.95 5 0.00 1,300.95
84 529.09 2,645.45 54351 2,717.55 5 0.00 2,645.45
85 605 375.49 1,877.45 381.21 1,906.05 5 0.00 1,877.45
86 494.61 2,473.05 494.61 2,473.05 5 49.46 2,423.59
87 414.71 2,073.55 414.71 2,073.55 5 0.00 2,073.55
88 41633 2,081.65 425.40 2,127.00 5 0.00 2,081.65
89 721 223.73 1,118.65 27333 1,366.65 5 0.00 1,118.65
90 937 311.44 1,557.20 313.55 1,567.75 5 29.66 1,527.54
91 950 713.40 3,567.00 713.40 3,567.00 5 0.00 3,567.00
92 981 210.61 1,053.05 237.41 1,187.05 5 8.78 1,044.27
93 983 806.59 4,032.95 816.59 4,082.95 5 13.44 4,019.51
94 RIBS 1 258.22 1,291.10 263.94 1,319.70 5 11.23 1,279.87
95 RIBS 2 172.60 863,00 174.03 870.15 5 8.22 854.78
96 RIBS 3 270.06 1,350.30 275.78 1,378.90 5 11.74 1,338.56
97 RIBS 4 114.72 573.60 119.01 595.05 5 0.00 573.60
98 RIBS 5 194,02 196.88 984,40 5 10.78 959,32
100
101 480 78.61 2,470.38 22 0.00 1,729.42
e ey Taer [ 24038 | 22 | 000 | 174z
103
142
143 Total _
144
145 W R

. f IVionin

147 Total Weekday 220,154.55 195,012.86 3
148] Total Saturday 40,019.85 5 77.58 38,471.17 99.80%
149 Total Sunday 34,986.00 5 146.28 33,857.97 99.57%
150 Total Modified Holiday [ 000 | 0.00 0 0.00 0.00 0.00%
151 Wolf Trap 2,470.38 22 0.00 1,729.42 100,00%
152 Total Miles 297,630.78 31 707.78 269,071.41 99,74%

Reston Division
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A | B | ¢ | D cZ | bpA | DB
1 |Fairfax Connector 7/31/2018
2 |Contractor - MV Transportation
3 |Operating Division - Reston
4 |Report Month -July 2018
5 |Table 13 - Customer Comment History
6

Jul-18 | Jun-18 |May-18| Apr-

7 |l
8 |COMPLAINTS
9 |ADA Related 0 0
10 |Bypass 10 9
11 |Cell Phone 0 0 0 0 0.0%
12 |Crowded 0 0 0 0 0.0%
13 |Discourteous 7 3 4 7 12.5%
14 |Early 2 3 3 2 3.6%
15 |Fare Dispute 0 0 1 0 0.0%
16 |Late 6 8 8 6 10.7%
17 |Mechanical 1 2 2 1 1.8%
18 |Mis-Information 0 0 0 0 0.0%
19 |No Show 8 6 6 8 14.3%
20 |Off Route 0 0 0 0 0.0%
21 |Other 14 3 10 14 25.0%
22 |Unsafe 8 9 7 8 14.3%
23 |Total Complaints 56 43 51 56 | 100.0%
24
25 |COMMENDATIONS
26 |Commendations | 3 | 3 | 3 | 3

Reston Division




A 'l ¢ I o1 E I F I ¢ [ # | 11 J 1 K | L
|1 _|Fairfax Connector 13172018
2 Jc - MV
3 |operating Division - Reston
[ 4 |report Month -July 2018
[ 5 [Table 14 - Miles, Preventative Maintenance, and Fue!
[
Mechanica Total
Make/Model/Year Fuel Avg. MPG Miles Run | ® Assigned |Avg. Fleet Age | Coach Rosicall Accidents
7 Buchange
8 2013 New Fiyer 40° 1,946 5.0 9,721 3 65 0 0 0 ']
9 2014 New Flyer 35° 11495 52 59,899 12 55 0 [ [ [
0 2015 New Flyer 35' 1819 53 ISE 3 45 0 0 0 L]
1 2018 New Fiyer 35' 1275 47 34253 10 15 0 ] 4] 0
2 2011 New Fiyer 40 5,232 5.8 36,384 1 85 0 ] o o
3 1012 New Flyer 35' 11,632 49 57,148 14 7.5 o 0 0 o
4 2007 New Flyer 40" 4,425 39 17,357 13 125 0 ] 0
2 2007 New Flyer 35° 9,818 19 18,606 16 12.5 0 o o
i 2008 Orion Vil 30" 17,007 36 60,549 22 115 0 2 L]
E | T 1§ E i ﬁ ™ ) [ 1 B I [FRG 7S
[ 18] Miiles Run Per Fleet Watch Report 122349
[¥
EQ Fleet
21 [ Tatal PMi Labor Hours 53235 |
22 [l Other & Repair Labor Hours 1,024.40
Tatal M Labor Hours 1,556.65
24 |PMI to Total Labor Hours 34.2%
25 [Hours Per PMI Performed 10.65
26 & E =
21 |Total Service Calls 0
Miles Service Calls 0
29 |Total Coach Exch o
(30 [Miles Between Coach Exchanges o
31 JTotal 65
32 |Miles Between Roadcalls 4959 |
34 [Held for Safety []
Running Repairs >3 Days 0
36 [Major Repairs >7 days but <22 days 8
Excessive Downs > 30 -E';-."_-_ 5
Major Failure 1]
39 JAvg Days Down 153
40 ] _
41 Jspare Ratio | max
42 [Average Miles Per Bus | 312
43
X Inspection Actusl | Panned %
43 A" Inspe s £, 000 a3 43 100.0%
4 “B" Inspections 12,000 0 o 0.0%
47 " Inspections 24,000 7 7 100.0%
4% Total Inspections_ 50 | so | 1ooox |
(39 Scheduled Inspections (total miles/6000) 55
1
52 |Fieet Age as of 6/30/12
PMI Labor Hours: Hours spent on PMI work orders {Technicians Ondy)
Other Labor Hours: Hours spent on roadcalls, and defect repairs (Technicians & Foremans)
3 |Major Failure: engine, transmission, ditferential, accident repairs, fleet campaigns, bus rebuilds, repaint program
Coach Exchange: Any time a coach is unable to lete its schedul i and is ged with another spare coach, including when the bus is towed.
Service Call: Any time mal is i in the service truck to facilitate a fieid repair on 3 revenue coach
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1206] 9682 NF35 2012 6,474 281371 | 287845 6474 1,245 5.2 285,691 A 291,691 3,846 0 0
1 9683 NF3S 2012 6847 284320 291,167 6.847 1485 46 290,068 A 296,068 4,501 o 0
3684 NF35 2012 6.791 230,071 236,862 6,791 1418 48 231,192 A 241,450 4,588 0 0
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A B | e | p H F G | H
| |Fairfax Connector 8/31/2018
2 |Contractor - MV Transportation
3 |Operating Division - Reston
4 |Report Month -August 2018
5 |Table 1 - Data Comparisons
6
7 Data Compuﬂmwm:ndwammmmmw Year Ago
8 Diith Current Month Comparison Fiscal Year To Date Comparison
9 08/31/2018 07/01/2018 - 06/30/2019
Current Same Percent YaurTis Year To Date | Percent
10 Date
11 This Year | Last Year | Change Current Last Year Change |
12 Service Delivery
13 |Total Ridership P110 Report 164,432 | 172,661 -4.8% 325,583 335,612 -3.0%
14 [Average Weekday 5,801 6,117 -5.2% 5,853 6,106 -4.1%
15 |Average Saturday 4,504 4,578 -1.6% 4,278 4,353 -1.7%
16 |Average Sunday 3,250 3,415 -4.8% 3,314 3,336 -0.7%
17 |Maximum Peak Period Vehicles Weekday 81 81 0.0% 81 81 0.0%
18 |Maximum Peak Period Vehicles Saturday 31 31 0.0% 31 31 0.0%
19 |Maximum Peak Period Vehicles Sunday 31 31 0.0% 31 31 0.0%
20 |Scheduled Revenue Hours Operated 23,412 23,455 -0.2% 46,252 45,785 1.0%
21 |Actual Revenue Hours Operated 23,343 23,350 0.0% 46,126 45,630 1.1%
22 |Percent of Scheduled Trips Completed 99.8% 99.8% 0.1% 99.8% 99.8% 0.0%
23 |Farebox Receipts $98,650 | $116,825 -15.6% $197,913 229,588 -13.8%
24 Operating Payment to Contractor $2,332,100|52,208,018 5.6% $4,607,183 4,310,209 6.9%
25 |On-Time Performance 100.0% 99.4% 0.6% 100.0% 99.4% 0.6%
26 |Operator/Division Delays 0 0 0.0% 0 2 -100.0%
27 Safety and Security
28 |Total Accidents 6 5 20.0% 9 11 -18.2%
29 |Estimated Damage - Accidents ] $5,532 -100.0% S0 $5,532 -100.0%
30 [Number of Accidents per 10K Miles 0.18 0.15 18.6% 0.14 0.17 -19.7%
31 |Total Incidents 14 42 -66.7% 28 67 -58.2%
32 |Customer Complaints 34 52 -34.6% 90 88 2.3%
33 |Number of Complaints per 10K Passengers| 2.07 3.01 -31.3% 2.76 2.62 5.4%
34 Maintenance and Fleet
35 |Assigned Revenue Vehicles 103 104 -1.0% 104 104 -0.5%
36 |Spare Ratio 27.2% 28.4% -4.4% 27.8% 28.4% -2.2%
37 |Total Miles Operated 337,278 | 332,083 1.6% 659,627 655,091 0.7%
38 |Revenue Miles Operated 273,181 | 271,049 0.8% 542,993 536,573 1.2%
39 |Percent Difference (Revenue/Total Miles) 19.0% 18.4% 3.3% 17.7% 18.1% -2.3%
40 [Miles Operated Per Bus 3,275 3,193 2.6% 3,187 3,150 1.2%
41 |Gallons of Diesel Fuel Consumed 74,941 75,194 -0.3% 147,588 148,191 -0.4%
42 |Average Miles Per Gallon 4.5 4.4 1.5% 4.5 4.4 1.1%
43 |Service Calls 0 52 -100.0% 65 90 -27.8%
44 |Coach Exchange 0 37 -100.0% 3 70 -95.7%
45 |Average Miles Per Roadcall #DIV/0! 3,731 #DIV/0! 9,700 4,094 136.9%
46 |Number of PM's Scheduled 56 56 0.6% 111 110 1.2%
47 |Number of PM's Completed 64 62 3.2% 114 116 -1.7%
48 |% Scheduled vs. Completed PM's 113.6% 111.5% 1.9% 102.4% 105.5% -2.9%

Reston Division




Reston Division

A | B | C | D | E | F | G

Fairfax Connector 8/31/2018

Contractor - MV Transportation

Operating Division - Reston

| 4 |Report Month -August 2018
5 |Table 2 - Data History
6
4 Month Trend :}s:;zl :::r

g | ((Cwmentsh 6/30/2019 Data for Period Ending: 8/31/2018 | 7/31/2018 | 6/30/2018 | 5/31/2018
9 Service Delivery
10 653,426 325,583 Ridership P110 Report 164,432 161,151 162,906 164,937
11 5,958 5,853 Average Weekday 5,801 5,905 6,141 5,985
12 4,270 4,278 Average Saturday 4,504 4,051 4,310 4,216
13 3,252 3,314 Average Sunday 3,250 3,379 3,099 3,279
14 81 81 Maximum Peak Period Vehicles Weekday 81 81 81 81
15 31 31 Maximum Peak Period Vehicles Saturday 31 31 31 31
16 31 31 Maximum Peak Period Vehicles Sunday 31 31 31 31
17 91,490 46,252 Scheduled Revenue Hours Operated 23,412.31 | 22,839.91 | 22,383.36 | 22,854.20
18 91,227 46,126 Actual Revenue Hours Operated 23,342.70 22,783.77 22,321.02 22,779.37
19 99.76% 99.81% Percent of Scheduled Trips Completed 99.81% 99.80% 99.72% 99.69%
20 $396,011 $197,913  |Farebox Receipts $98,650 $99,263 $98,435 $99,663
21 $9,025,083 54,607,183 |Operating Payment to Contractor 52,332,100 | $2,275,083 | $2,185,959 | $2,231,941
22 100.0% 100.0% On-Time Performance 100.0% 100.0% 100.0% 100.0%
23 6 0 Operator/Division Delays 0 0 4 2
24 437 350 Charter Hours 175 175 87 0
25 337 191 Community Service Hours 71 120 120 26
26 Safety and Security
27 16 9 Number of Accidents 6 3 7 0
28 8,172 0 Estimated Damage - Accidents S0 S0 $8,172 S0
29 0.12 0.14 Accidents per 10K Miles 0.18 0.09 0.20 0.00
30 59 28 Number of Incidents 14 14 14 17
31 191 90 Number of Complaints 34 56 43 58
k2 2.92 2,76 Complaints per 10K Passengers 2.07 3.48 2.64 3.52
33 Maintenance and Fleet
34 104 104 Number of Assigned Revenue Vehicles 103 104 104 104
35 28.1% 27.8% Spare Ratio 27.2% 28.4% 28.4% 32.1%
36 1,343,212 659,627 Total Miles Operated 337,278 322,349 344,286 339,299
37 1,074,978 542,993 Revenue Miles Operated 273,181 269,812 263,274 268,711
38 20.0% 17.7% Percent Difference (Revenue/Total Miles) 19.0% 16.3% 23.5% 20.8%
39 3,214 3,187 Miles Operated Per Bus 3,275 3,100 3,310 3,171
40 294,171 147,588 Gallons of Diesel Fuel Consumed 74,941 72,647 73,832 72,751
41 5 4 Average Miles Per Gallon 4.51 4.53 4.45 4.60
42 231 65 Service Calls 0 65 77 89
43 3 3 Coach Exchange 0 3 0 0
44 #DIV/0! 9,700 Average Miles Per Road Call #DIV/0! 4,740 4,471 3,812
45 222 111 # PM's Scheduled 56 55 55 56
46 235 114 # PM's Completed 64 50 62 59
47 106.0% 102.4% % Scheduled vs. Completed PMs 113.6% - 91.2% 113.3% 105.7%
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Fairfax Connector
Contractor - MV Transpartation
3 JOperating Division - Reston
Repart Month -August 2018
5 JTable 3 - County Approved Hours

7 PR E Value: 2332.300.20
EEKDAY REVENUE HOURS HOLIDAY SCHEDULE REVENUE HOURS TURDAY REVENUE HOURS SUNDAY REVENUE HOURS
i) i
13 & 1398 23] 1 ; - - - 43 16.18 4 [Thr) 1418 4 =
4 423 3105 3 714 18 a3 3108 [ 0.00) 424 1286 al 5184 483 1254 4 501
A4 4515 23 1,038 45 424 4515 a.00) 483 1784] 4 70,18 508 2948 i 17.62
16 I 23 505 80 00 505/ 048] 4 11783 1 2980 4 18
17 1) 16 23 kil 507 16.99) [ 0.00) 551 3560 4 14320 1524 4 6096
[ 18] 1 1,088 71 551 17T [ 000} 558 15 4 6056 550 1839 4 fil
L 19 1373 315 58] 552 1372 [ 000} 555 1839 4 7750 574 2037 [ 117.08
583 1313 3 301 78 253 1832 0 0.00 574 3630 4 145 30 605 2489 4 99 56|
21 13.79 23 1717 554 .78 o 0.00 07 4 11 40 4 108 80
059 23 167 67 556/ - 0 - 630 2042 4 11784 840 1500 4 50.00)
i) 257 929 i3 75 557] [} 0 0.00] 640 1600 4 84 2 ) 84 D8]
[ 24 558 834 E FIF 558 s34 0.00 £50 2277 4 9100/ T FI¥F7] 4 5
¥a 23 29990 59 11.30 000 i) ne 4 138 88 937 21.02 [ B
[ 26 | T4 a7 23] 108767 4 A7 0 000 837 4 100, 5637 i
18, 41008 I ] 0 s S 850 56,37 4 225 48| 1 1552 4 6208
] 3! 2 . 0 1 1862 A 1] 23 4 1
1. 6.7 3 P : = 0 - 50.23 4 200 a1 285 4 86 4
[T 1553 F 710 824 i 0 a0 Ribs 1 M2 4 12488 Ribs 1267 4 50
1318 3 14 | 1318 0 000 it 2. 1591 4 5384 Absd 7385 4 )
(32 2003 23| 47955 929 088 [ 0.00] Rie 3 FIRE] 4 124 68 Risd [T 4 ')
3 2 937 7] .00 Fibs 4 1091 4 A3 84 LT 1443 [l 57.721
4] ] 71 23] 1067 950 [TEF] 0 0.00 Fiba 8] 18.02 [ 64.08
18 23 71,88 ] 00/
36 23 74 [ 0.00]
37 2184 43 ; 9|
081 1874 L) 81 1574 [ [T Pet Jialy Hours
13 10 983 Hrs 117 ma
40 / a1 ! 476 000 284 2468
4 167 2y El 2 1673 0.00 * Waolltrap hours are hilled on the nest month's MV invedce bised on actiual RIS nun per show
EH 47 2 1 7 3 41469 0
il [ 1264 23 n i 1264 [ [
[ 1749 23 ] 49 [ 0,00
45 Strate 12.94 23 207 85 o o -
4
40 [WEERDAY PLATFORM HOURS BATURDAY PLATFORM HOURS SUNDAY PLATFORM HOURS
i - |
(52 4 14 23| 423 es| 4 67 40 4 1488 4
3 4 3340 P 745 20 a2 a7 “ San8 463 4
4 a4 TR 1084 91 483 4 7580 91 4 11064
A3 7 111 an 4 1 1 1 4 138
1738 3 851 aras] 4 1 15 4 82
(47 ! 11 15, 4 107 a 191
K1 15 48 2 266 04 580 wwl 4 12 87 30 4 12100
K (1] FH) 406 87 574 aros] 4 148 [ 217 4 100
60 14 n 505 2038 4 117 27 40 [ 108,80
L61] 454 [TY; F) 18 56 630 7942 4 11788 840 15.00 [ 60 00|
62 7 18.1 23 1 840 16.00 4 128 4 as
KXl BE8 ] 23 1827 650 213 4 82852 EFTl B3 ] 108,
[ 11.80 3 271 40 721 3383 @ 135 37/ 7 1 4 [T
4 674 119687 gar 80 4 102 40 5637 ) 225
m 073 F:) 614 79 950 58 37 4 21 (1 4 2]
|67 b 38 n 1 961 e 4 5068 4
7. 1647 ) 44781 983 4 2027 Aibe 1 2451 4 58 04)
[ [] 1728 2 a4 Ribs | 77 4 127.08 Rt 2 1273 “ &0
20 1342 23 Ribs 2. 16.13 ] 848 Ribs 451
k] [ [T 2 52034 Ribs 3. nmn 4 12688 Ritst 4 10.18 “ ;
[ 2] [TH 3 3 14 Fis 4 11 4 4407 R 1470 4 58
i w103 2114 35 Ros 8| 1629 4 6518 —=|
7 51 1340 F=] 308 89 il = g
75 1230 50
[ 76 5 23
77 1 1702 23 391 46
i) 3 5470 Fo 1258 48|
] 1 485 o) 1115 50|
£ 2 1600 Fo] 47
En Ribs 3 1 2 111573
[ 52 ] Ritn 4 1201 3 206 63
81 Ribs & 1708 408 18
B4 Svatoge 1418 FE) 45
15 = === TOTAL
36




A B | ¢ | D | I | F 1 G | I T | ] T K L M ] N
|_|Fairfax Connector 8/31/2018
2 Jc - MV
E P Division - Reston
4 _|Report Month -August 2018
5 _|rable s - Scheduled Hours
[
i = P =
i a'
-" : e TReT
[ 1. DXSS thry for
422 42 13.96 321.08 14.63 336.49 2 0.00 0.00 321.08 966 0 966 |
2 423 92 31.05 714.15 32.40 745,20 2 0,00 473 709.43 2,116 14 ,102
a24 143 45.15 1,038.45 47,17 1,084.91 2 0.00 158 1,036.87 3,289 5 284 |
£ 505 111 3598 827.54 3657 84111 23 .00 _ 0.00 827.54 2,553 0 553
E 507 42 16.99 390.77 17.39 399.97 23 00 0.40 390.37 966 1 965
3 551 93 ar.77 1,098.71 50.62 1,164.26 2 0,00 0.00 1,098.71 2,139 [ 2,139
17 552 24 13.72 315,56 15.48 356.04 2 0.00 0.00 315.56 552 [l 552
| 18] 553 21 13.12 301.76 17.69 106.87 23 0.00 0.62 20114 a83 1 482
19 554 2 13.79 317.17 14.64 336.72 23 0.00 172 315.45 552 3 549
20 556 2 859 197.57 13.72 315.56 23 0.00 0.00 197.57 483 [ 483
2 557 23 | 92 212.75 15.18 349.14 23 0.00 161 21114 529 4 525
22 558 15 9.24 21252 9,49 218,27 2 0,00 0.00 21252 345 [ 345 |
23 559 16 11.30 259,90 11,80 271,40 2 0.00 0,00 258.90 368 0 368
X 574 65 41.29 1,087.67 48,69 1,119.87 23 0.00_ 3.64 1,084.03 1,495 5 1,490
2 599 14 18.22 419.06 26.73 614.79 FE] 0.00 0.00 419.06 322 0 322 |
721 78 33.22 764.06 3483 801.09 FE) 0.00 0.00 764,06 1,784 0 1,794
724 38 16.37 376,51 15,47 447,81 23 0.00 129 375.22 874 3 871
924 22 15.53 357.19 17.28 397.44 23 0.00 0,00 357.19 506 ] 506
29 926 18 1318 | 30314 13.42 308,66 2 0.00 0.00 303.14 414 0 414
I 929 20 2085 479.55 22.88 526.24 2 0.00 1.04 47851 460 1 458
3l 937 66 3472 798.56 35.30 811.90 23 0.00 1.05 797.51 1,518 2 1516 |
3 950 108 8512 1,957.76 91.93 2,114.39 23 0,00 3.15 1,954.61 2,484 4 2,480 |
[ 33 ] 951 27 1182 271,86 13.43 308,89 23 0,00 131 270,55 621 3 618
3 952 27 1238 | 8474 12,30 282,90 23 0.00 0.00 284.74 621 0 621
35 980 ] 2158 495 42 2596 597,08 3 0.00 0.00 495.42 1472 [] 1472
3 981 24 1574 362.02 17.02 391.46 23 0.00 0.66 361.36 552 1 551
Kil 60 53.70 1,225.10 54.76 1,259.48 2 0,00 269 1,23242 1,380 3 1377
] Ribs 1 a1 47,68 1,006.64 48,50 1,115.50 2 0.00 233 1,094.31 943 2 941
3 Ribs 2 21 16.73 384.79 16,80 88,47 2 0,00 0.80 383.90 483 1 482
40 Ribs 3 a1 a7.69 1,006.87 4851 1,115.73 23 0,00 233 1,094.54 943 2 941
E] Ribs 4 2 12,64 200.72 12.91 206.93 23 0.00 0.00 290.72 552 [ 552
4 Ribs 5 23 17.49 402.27 17.66 406.18 23 0.00 0,00 402.27 529 0 529
4] i 5 |
a4
45 1 330 75.90 413 94.99 23 0.00 00 75.90 0 [ [
a6 1 3.15 72.45 152 80.96 23 0.00 0.00 72.45 0 [ 0
47 1 3.00 _69.00 3.00 69.00 2 0,00 0.00 69.00 0 [] 0
[ 1 3,50 80.50 50 5 23 0,00 0.00 80.50 0 0 [
Wl = ==llB = 3 ?
S0 3= Al D
$
; — 1. Type Hollday Only
5 423 47 16.18 4,72 16,85 67.40 4 0,00 0.00 64.72 188 [ 188
§ a2 a2 12,96 1.84 1172 54,88 4 0,00 0.00 51,84 168 0 68
33 463 35 1754 0.16 18.95 75 80 4 0,00 0,00 70.16 140 [ 140
56 505 a1 .48 117.92 2991 119.64 4 0.00 0.00 117.92 364 0 64
57 551 72 35.80 143.20 17.45 149.80 [ 0.00 0.00 143.20 288 [ 88
S8 558 26 15.24 60.96 15,63 62.52 4 0,00 0,00 60.96 104 [l 04
59 559 % | 1939 71,56 10.78 7942 a 0,00 .00 77.56 104 104
o0 574 55 36.30 145.20 37.08 148.32 a 0.00 .00 145.20 220 220 |
[3 2907 116.28 29.38 117.52 4 0.00 .00 116.28 104 104
32 2942 117.68 w42 117.68 [] 0.00 0.00 117.68 128 [] 128
[3 2 16.00 64.00 16,00 [ 0.00 1.50 62.50 128 3 125
[) 33 277 91,08 23.13 4 0.00 0,00 91,08 132 0 132
[ 71 64 32.22 128.88 31.83 a 0.00 1.01 127.87 256 2 254
[ 937 S0 25.02 100.08 25.60 4 0.00 1.00 99.08 200 2 198
67 950 76 56.37 22548 56.37 4 0,00 a74 2474 04 1 303
68 981 24 1552 62.08 17.02 4 0,00 0,00 62.08 9 0 [13
[ 983 60 50.23 200.92 50.68 4 0.00 0.00 200.92 240 0 240
il RIBS 1 30 122 124,88 3177 4 0.00 1.04 123.84 120 1 19 |
RIBS 2 25 15.91 63.64 16.13 4 0.00 0.64 63.00 100 1 a9
Bs 3 30_ [ 0.00 0.00 124.68 120 0 120 |
RIBS 4 o 4 0.00 0.00 4364 100 o 100
L 20 4 0.00 0.00 64.08 [ 0
== & 1o Tsei | mmer [ e | w0
. and
78 423 a1 14.18 56.72 14.85 59.40 4 .00 0.00 56.72 164 [ 164
D 463 25 12.54 50.16 1357 54.28 4 .00 0,00 50.16 100 [ 100
0 505 91 29.48 117,92 2991 119,64 4 .00 000 | 11792 364 [] 364
1] 551 60 29.80 118.20 31.45 125,80 a 0.00 0.00 119.20 240 [ 240 |
2 558 2 15.24 60.95 15.63 62.52 4 0.00 0.00 60.96 104 0 104
83 559 % 15.39 7156 19.78 79.12 4 0.00 0.00 71.56 104 0 104
X 574 44 29.27 117.08 30.25 121.00 4 0.00 0.67 116.41 176 1 175
(5 605 2 24.89 99.56 25.17 100,68 4 0.00 0,00 99.56 88 0 88
[ 30 27.40 109.60 27.40 109.60 4 0.00 0.91 108.69 120 1 118
87 30 15.00 60.00 15.00 60.00 4 00 100 59.00 120 2 118 |
[T 31 21.02 84.08 2138 85.52 4 0.00 0.00 84.08 124 0 124
[ 721 a8 24.22 96.88 25.83 103.32 a 0.00 000 | 9688 182 [ 192
2 937 a2 21.02 B4.08 21,60 86,40 a 0.00 100 83.08 168 2 166
vl 950 7% 56.37 22548 | 56.37 225.48 a 0.00 0.00 225 48 304 [ 04
92 981 24 1552 62.08 17.02 68.08 4 0.00 0.00 6208 % [ %
93 983 60 50.23 200.92 50.68 202.72 4 0.00 0,00 20092 240 [ 240
94 RIBS 1 23 23.85 95.40 2451 _98.04 4 0.00 0,00 95.40 92 o 92
95 _RiBS2 21 1267 | 5068 12.73 50.92 a 0.00 121 49.47 84 2 82

Reston Division




A B C D E E H 1 J K L M
96 RIBS 3 23 23.85 95.40 24.51 98.04 4 0.00 0.00 95.40 32 ] 92
97 RIBS 4 21 9.69 38.76 10.18 40.72 4 0.00 0.92 37.84 B4 2 82

Reston Division




Reston Dhvision

A B C D E F H [ ] [ L M N
98 RIBS 5 18 14,43 57.72 14,70 58.80 A 0.00 0.00 57.72 72 0 72
10¢
138
| 22340 L 0 9
=% T =) 'g-‘ il = --n
= 40,116.00 |
venue | Revenue | Number of T %
irs/ Morith | H h | Rav/ | | Scheduled|  Missed €0 |
18,969.71 18,938.76 | 33,304 55 33,249 | 99.83%
2,258.96 2,253.03 3,684 10 3674 99.73%
| 196024 | 195453 | 3,128 10 3,118 | 99.68%
0.00 0.00 0 0 [ 0.00%
13,188.91 23,146.33 40,116 75 40,041 99.81%
$ 196.37 0 0 0 0,00%
23,342.70 | 40,116 75 40041 | 99 ki




A | B 1 C | D | E | F | 6 | H | I
Fairfax Connector 8/31/2018
Contractor - MV Transportation
Operating Division - Reston
Report Month -August 2018
Table 6 - Scheduled Miles
B aily ||
Except For Holidays)
97.05 2,232.15 97.05 2,232.15 23 0.00 2,232.15
273.22 6,284.06 316.42 7,277.66 23 41.58 6,242.48
379.59 8,730.57 438.39 10,082.97 23 13.27 8,717.30
198.36 4,562.28 208.01 4,784.23 23 0.00 4,562.28
15 507 178.95 4,115.85 183.95 4,230.85 23 4.26 4,111.59
16 591.40 13,602.20 615.21 14,149.83 23 0.00 13,602.20
17 552 114.72 2,638.56 193.92 4,460.16 23 0.00 2,638.56
18 553 17457 4,015.11 218,55 5,026.65 23 8.31 4,006.80
19 554 104.17 2,395.91 168.74 3,881.02 23 13.02 2,382 89
20 556 85.69 1,970.87 151.69 3,488.87 23 0.00 _1,970.87
21 557 103.09 2,371.07 152.17 3,499.91 23 17.93 2,353.14
22 558 130.16 2,993.68 132.66 3,051.18 23 0.00 2,993.68
23 559 160.11 3,682.53 165.11 3,797.53 23 0.00 3,682.53
24 782.49 17,997.27 798.34 18,361.82 23 60.19 17,937.08
25 599 321.38 7,391.74 603.98 13,891.54 23 0.00 7,391.74
26 721 298.31 6,861.13 34791 8,001.93 23 0.00 6,861.13
27 160.01 3,680.23 216.48 4,979.04 23 12.63 3,667.60
28 924 221.04 5,083.92 242,73 5,582.79 23 _0.00 5,083.92
29 926 170.19 3,914.37 174.42 4,011.66 23 0.00 3,914.37
30 929 360.38 8,288.74 380.38 8,748.74 23 18.02 8,270.72
31 937 489.25 11,252.75 491.36 11,301,28 23 14.83 11,237.92
32 950 1,019.82 23,455.86 1,120.64 25,774.72 23 372.77 23,418.09
33 951 107.24 2,466.52 133.55 3,071.65 23 11.92 2,454.60
34 952 132.03 3,036.69 162.83 3,745.09 23 0.00 3,036.69
35 183.59 4,222.57 232.79 5,354.17 23 0.00 4,222.57
36 981 210.61 4,844.03 237.41 5,460.43 23 8.78 4,835,25
37 983 806,59 18,551.57 816.59 18,781.57 23 40.33 18,511.24
38 RIBS 1 452.90 10,416.70 461.48 10,614.04 23 22.09 10,394.61
39 RIBS 2 172.60 3,969.80 174.03 4,002.69 23 B.22 3,961.58
40 RIBS 4 475.44 10,935.12 484.02 11,132.46 23 23.19 10,911.93
41 RIBS 4 131.11 3,015.53 135.40 3,114.20 23 0.00 3,015.53
42 RIBS 5 223.31 5,136.13 227.34 5,228.82 23 0.00 5,136.13
43 | BV, Jis AIES 4,1 = E ; ; ,759.17 |
44
45 1 0.00 0.00 0.00 0.00 23 0.00 0.00
46 2 0.00 0.00 0.00 0.00 23 0.00 0.00
47 3 0.00 0.00 0.00 0.00 23 0.00 0.00
48 4 0.00 0.00 0.00 0.00 23 0.00 0.00
49 I ra WIEE N L1 . ! 3 ST e )
50 | 2141 ) B il | I I
51
52 Il Saturday and Saturday-Type Holiday Only
53 423 139.58 558.32 161.18 644.72 4 0.00 558.32
111.40 445,60 128.90 515.60 4 0.00 445.60
200.82 803.28 246.02 984.08 4 0.00 803.28
162.58 £50.32 169.37 677.48 4 0.00 650.32
457.99 1,831.96 517.79 2,071.16 4 0.00 1,831.96
225.61 902.44 230.61 922.44 4 0.00 902.44
260.19 1,040.76 265.19 1,060.76 4 0.00 1,040.76
660.47 2,641.88 670.48 2,681.92 4 0.00 2,641.88
437.82 1,751.28 44354 1,774.16 4 0.00 1,751.28
527.58 2,110.32 527.58 2,110.32 4 0.00 2,110.32
442.35 1,769.40 442.35 1,769.40 4 41.47 1,727.93
443.08 1,772.32 452.15 1,808.60 4 0.00 1,772.32
298.31 1,193.24 347.91 1,391.64 4 9.32 1,183.92
370.71 1,482.84 372.82 1,491.28 4 14.83 1,468.01
713.40 2,853.60 713.40 2,853.60 4 9.39 2,844.21
210.69 842.76 237.49 949.96 4 0.00 842.76
806.59 3,226.36 816.59 3,266.36 4 0.00 3,226.36
333.39 1,333.56 339.11 1,356.44 4 11.11 1,322.45
20548 821.92 208.34 833.36 4 8.22 813.70
349.50 1,398.00 355.22 1,420.88 4 0.00 1,398.00

Reston Division




Reston Division

A B LE D B F G H 1
73 RIBS 4 136.57 546.28 139.43 557.72 4 0.00 546.28
74 RIB§_5 215.64 862.56 _3_!@_;50 874.00 4 m 862.56
7 Subtotal Saturday ?;7&*_15 3083900 | 00397 | __,1__ 4 [ 5434 | 3074466
Iil. Sunday and Sunday-Type Holiday Only

121.76 487.04 143.36 573.44 4 0.00 487.04

143.43 573.72 152.50 610.00 4 0.00 573.72

162.58 650.32 169.37 6577.48 4 0.00 650.32
81 551 381.66 1,526.64 392.81 1,571.24 4 0.00 1,526.64
82 558 225.61 902.44 230.61 922.44 4 0.00 902.44
83 559 260.19 1,040.76 265.19 1,060.76 4 0.00 1,040.76
84 529.09 2,116.36 543.51 2,174.04 4 12.02 2,104.34
85 605 375.49 1,501.96 381.21 1,524.84 4 0.00 1,501.96
86 494.61 1,978.44 494.61 1,978.44 4 16.49 1,961.95
87 414,71 1,658.84 414.71 1,658.84 4 2765 1,631.19
88 416.33 1,665.32 425.40 1,701.60 4 0.00 1,665.32
89 721 223.73 894,92 273.33 1,093.32 4 0.00 894.92
90 937 311.44 1,245.76 313.55 1,254.20 4 14.83 1,230.93
91 950 713.40 2,853.60 713.40 2,853.60 4 0.00 2,853.60
92 981 210,61 842.44 237.41 949.64 4 0.00 842.44
93 983 806.59 3,226.36 816.59 3,266.36 4 0.00 _3,226.36
94 RIBS 1 258.22 1,032.88 263.94 1,055.76 4 0.00 1,032.88
95 RIBS 2 172.60 690.40 174.03 696.12 4 16.44 673.96
96 RIBS 3 270.06 1,080.24 275.78 1,103.12 4 0.00 1,080.24
97 RIBS 4 114,72 458.88 119.01 476.04 4 10.93 447.95
98 RIBS 5 19;1_.92 776.08 196.88 787.52 4 gﬂq_ﬂ_ _3_ .08
99 Subtotal Sunday 6,800.85 2720340 | 6997.20 | 27,988.80 | 4 | 9835 | 27,105.05
100 V. Wolf Trap Service
101 480__ 78.61 1,572.20 112.29 2,245.80 20 0.00 1,572.20
102 Subtotal Wolf Trap 7861 i L | 11229 | 224580 | 20 000 | 157220
103
142
143 Total
144
145 e 3
147 Total Weekday 241,121.65 . 213,759.17 9.83%
148 Total Saturday 32,015.88 4 94.34 30,744.66 99.69%
149 Total Sunday 27,988.80 4 98.35 27,105.05 99.64%
150 Total Modified Holiday 0.00 0 0.00 0.00 0,00%
151 Wolf Trap 2,245.80 20 0.00 1,572.20 100.00%
152 Total Miles 273,730.11 303,372.13 31 549.03 273_.181.08 99.80%
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Fairfax Connector

Contractor - MV Transportation
Operating Division - Reston

Report Month -August 2018

Table 13 - Customer Comment History

8/31/2018

COMPLAINTS

ADA Related

10

Bypass

11

Cell Phone

12

Crowded

13

Discourteous

14

Early

15

Fare Dispute

16

Late

17

Mechanical

18

Mis-Information

19

No Show

Ol|Oo|r|h|O|N|IN|o|O

20

Off Route

21

Other

[
F-S

22

Unsafe

| oo

23

Total Complaints

Blo|n|n|o|o|o|s|e|=|nv|ole|E|e

24

25

COMMENDATIONS

26

Commendations

Reston Division
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Fairfax Connector 8/312018
7 |c M
3| operating ivision - Resten
4 |Report Month -August 2018
[ [ vable 14 - Miles, Preventative Maintenance, and Fuel
]
Mechanica Yotal
Make/Model/Year Fuel Avg. MPG Miles Run | ¥ Assigned | Avg. Fleet Ag | Coach Roadealt Accidents
7 - — E
] 2013 New Flyer 40° I.J;!l 5.4 9339 3 65 [ 0 0
1 2014 New Flyer 35' 12,135 5.0 61.033 12 5.5 0 0 0
i 2015 New Flyer 35' 3,259 53 17,257 3 45 0
2018 New Flyer 35 6,801 5.1 34,358 10 15 0
2 2011 New Flyer 40 6,913 43 33,040 10 85 0 0
3 2012 New Flyer )_5__ 13,886 49 67.811 4 75 L] 0 1]
4 2007 New Fiyer 40° 4,682 4.1 19,181 3 125 0 0 0 0
5 2007 New Flyer 35° 10.43% 39 40,431 16 125 ] o 1] o
[ 2008 Orion Vil 30° 15,071 17 55439 22 115 [] 0 L] 0
E Miles Run Per Fleet Watch Report mans
(19
(20 Fleet Management Data
21 |Total PMI Labor Hours 532.25
2 Al Other & Repair Labor Hours 1,024 40
Total ce Labor Hours 1,556 65
24 II‘N!I 1o Total Labor Hours 34.2%
25 JHours Per PMI Performed 832
(36
(77 [Total Service Calls 0
Miles Between Service Calls 0
735 [Total Coach Exchanges o
30 [miles Coach Exchanges 0
‘otal Roadcalls 0
Miles Between Roadcalls
Held for Safety [
5 JRunning Repairs >3 Days 0
36 [Major Repairs >7 days but <22 days 4
7 e Downs > 30 days 5
Failure ]
Tmm 218
40
41 |spare Ratio | 27a%
42 Miles Per Bus 3,780
o prese | 320 |
23 Inspection Summary Actual | Planned |
45 A" Inspactions &,000 &0 &0 100.0%
46 "8 Inspections 12.000 [] [] 0.0%
i.' nipection 24,000 4 4 100.0%
% . inspections “ | e | woox |
_4§ Scheduled Inspections (total miles/6000) 56
S
51
52 |Fieet Age as of 6/30/12
53 |PMi Labar Hours: Hours spent on PMI work orders {Techniclans Only)
(53 |other Labor Hours: Hours spent on roadcalls, and defect repairs (Technicians & Foremans)
'meraiun:mme. dliff | ident repairs, fleet campaigns, bus rebuilds, repasnt program
T{mm-mmamahum'- 3 and s exchanged with another spare coach, including when the bus is towed.
%sor\nuuuﬂ\mmm personnel is hed in the service truck to facilitate a field repair on 3 revenue coach.

Reston Division




A B c D E F G | H I 3 | X L | M | N 4] P
] Wionthly Wiles, FHs Pert dvod
Mechanica |
Run for] Prior PM Miles to Next
3 Bus Make Year Miles FYTD | Start of End of ‘Month Fuel MPG PM Type | Next PM Due ™ Service Call | Coach | Accidents
m
62 2013 New Fiyer 40° s e
(%] 7760 NF40 2013 5,721 i I 3,568 456 7. 2195073 A 225073 6,000 [1] 1]
[iX} 7766 NF40 2013 5,984 245,240 247,502 2.263 595 18 245,972 A 251,972 4,470 0 1] 0
b3 7767 NF40 2013 7,355 232,231 235,739 3.508 686 5.1 232,672 A 238,672 2,933 0 0 0
G5 Total: 3 i3 ' 54 3 ] 0 ]
(68 2014 New Flyer 35"
69 7783 NF35 2014 6,123 138,217 141,666 3,449 658 52 137,712 143,712 2,046 0 0 0
70 7784 NF35 2014 5,987 133,269 136,174 2,905 752 3.9 133,269 A 139,269 3,095 0 ] 0
71 7785 NF35 2014 5,997 115,654 118,661 3,007 752 40 112,664 118,664 ] 0 0 0
2 7786 NF3S 2014 6,458 130,034 133,056 3,002 669 [ 132,456 A 138,456 5,400 0 0 0
3 7787 NF35 2014 9,920 187,735 193,083 5,348 1,088 49 191,858 A 197,858 4,775 0 0 o
74 7788 NF35 2014 4,775 170,113 172,376 2.263 433 5.2 170,251 A 176,251 3,875 0 0 0
75 7789 NF3S 2014 12,462 193,710 199,677 5,967 L113 5.4 195,070 A 201,070 1,393 0 0 0
76 7790 NF35 2014 12.310 211,660 217,431 5,771 1147 5.0 213,089 A 219,089 1658 0 0 0
71 7791 NF3S 2014 15307 228,663 136,544 7,881 1414 56 130,862 A 242,544 6,000 0 0 0
78 7791 NF3S 2014 236,544 A
7792 [=5 2014 13,370 191,580 198,708 7.128 1267 56 192,742 A 204,310 5,602 0 0 0
80 7792 NF35 2014 198,310 A
1 7793 NF35 2014 14,964 212.488 219,888 7.400 1,308 5.7 215,683 A 221,683 1,795 0 0 0
2 7794 NF3S 2014 13,259 205,170 212,062 5,892 1,527 45 209,497 A 215,497 3,435 0 0 0
Tff‘ Total: 12 32 50 12 0 () 0
2015 New Fiyer 35
80 7803 NF35 2015 11,228 168,818 174,578 5,760 1213 47 172,400 A 178,400 3,822 0 0 0
87 7804 NF35 2015 14,887 177,293 185,431 8,138 1,352 6.0 182,079 A 188,079 2,648 [] ] 0
7805 NF35 2015 6,170 108,105 111,464 3,359 693 48 106,949 112,949 1,485 0 0 0
Total: -3 17, 53 I 2 0 0 0
2018 New Flyer 35
7816 NF35 2018 6,918 4,634 8,537 3.903 751 5.2 7878 A 13,878 5,341 0 0 0
7817 NF35 2018 7,941 5779 13,517 4,738 563 49 11,055 17,055 3,538 0 0 0
7818 NF35 2018 7,046 4825 8622 3,797 755 5.0 6,339 A 12,339 3,717 0 0 0
7819 NF3S 2018 6,228 4,463 7.787 1324 693 48 6,249 A 12,245 4,462 0 0 0
7820 NF3S 2018 8,194 10,366 14,262 3,89 971 a0 11.256 A 17,256 2,994 0 0 0
7821 NF35 2018 6.166 3,026 7,391 4365 738 55 6,439 A 12,439 5,048 0 0 0
T8 NE3S 2018 3517 5,861 S8e1 o o 00 5800 11.400 1539 0 0 0
7823 NF3S 2018 7.831 4,483 7,995 3512 637 55 6,356 A 12,356 4,361 0 0 0
78248 (=S 2018 6,769 5,154 8,400 3,246 670 48 6,948 A 12,948 4,548 0 0 0
7825 NF3S 2018 8,002 4577 8,154 35717 562 &4 6,807 A 12,807 4,653 0 [ []
Total: 10 9 0 0 0
2011 New Fiyer 40"
9641 NF40 2011 7,929 452,450 456,456 4,006 924 &3 453,440 A 459,440 2,984 [] 0 0
9642 NFa0 2011 8,009 370771 374,465 3,694 902 4.1 372,844 c 378,844 4,379 0 0 0
9643 NF4Q 2011 4,758 344,763 346,728 1.965 418 4.7 341,345 347,345 617 0 0 0
9644 NF40 2011 3,057 327,546 328,010 1454 n7 6.8 323,770 329,770 760 0 0 0
9657 NFAO 2011 5,925 326,955 330,188 3233 587 5.5 324,255 330,255 67 0 0 0
9658 NF40 2011 6,166 316,443 320,049 3,600 595 6.1 313,483 319,483 0 0 0
9659 NF40 2011 6,638 296,068 296,386 318 489 0.7 296,068 302,068 5,682 ] [] 4
9660 NF4D 2011 6,097 334,909 333,309 3,400 622 5.5 331,781 337,781 -528 0 0 0
9661 NF4D 2011 6,206 325,269 328,407 3,138 630 5.0 327,298 A 333,298 4,891 0 0 0
9662 NF40 2011 5,798 317,225 320,773 3,548 629 5.6 316,077 322,017 1,304 0 0 0
9675 NFA0 2011 8,840 352,732 357,805 4673 922 _ 5.1 352,726 358,726 1,31 0 0 0
Total: 10 69,424 3 0 [ 0
HE 2012 New Fiyer 35°
: 1 9677 NF3S 2012 206 198,979 199,185 206 55 38 155,794 201,794 2,609 0 0 0
P 9678 NF3S 2013 L] 245 542 243542 o 0 0.0 245.148 251,148 1.606 [] [] [
b 9679 NE3S 2012 5,196 204,828 208,184 3,356 713 47 202,988 208,588 BO4 0 0 0
12 9680 NF35 2012 10,491 283,87 287,597 3,770 734 5.1 286,490 A 292,490 4,893 0 0 0
2 9681 NE3S 2012 12.335 291.353 298,209 6.856 1350 5.1 292,102 A 303,622 5413 0 0 0
2 9681 NF3S 012 297,622 A
12 9682 NF35 2012 13.099 287845 234,470 6,675 1,285 5.2 291,426 297,426 2,956 0 0 0
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126 55-5_! NF35 2012 13,261 291,167 297,581 6414 1,460 44 195,686 A amlsu 4,105 0
S684 NF35 Qﬂ 12,869 136,862 242,940 5,078 1231 459 242,408 A zuim 5,468 [1]
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A B | ¢ | b |H F G | H
1 |Fairfax Connector 9/30/2018
2 |Contractor - MV Transportation
3 |Operating Division - Reston
4 |Report Month -September 2018
5 |Table 1 - Data Comparisons
6
8 Data fem Current Month Comparison Fiscal Year To Date Comparison
9 09/30/2018 07/01/2018 - 06/30/2019
Current Same Percent Yaarig Year To Date | Percent
10 Date
11 This Year | Last Year | Change Current Last Year Change |
12 Service Delivery
13 |Total Ridership P110 Report 187,037 | 167,885 11.4% 512,620 503,497 1.8%
14 |Average Weekday 8,212 6,425 27.8% 6,639 6,212 6.9%
15 |Average Saturday 3,603 4,377 -17.7% 4,053 4,361 -7.1%
16 |Average Sunday 2,166 3,501 -38.1% 2,932 3,391 -13.5%
17 |Maximum Peak Period Vehicles Weekday 81 81 0.0% 81 81 0.0%
18 |Maximum Peak Period Vehicles Saturday 31 31 0.0% 31 31 0.0%
19 [Maximum Peak Period Vehicles Sunday 31 31 0.0% 31 31 0.0%
20 |Scheduled Revenue Hours Operated 21,658 21,766 -0.5% 67,910 67,551 0.5%
21 |Actual Revenue Hours Operated 21,606 21,711 -0.5% 67,759 67,341 0.6%
22 |Percent of Scheduled Trips Completed 99.8% 99.8% 0.0% 99.8% 99.8% 0.0%
23 |Farebox Receipts 697,593 | $111,564 -12.5% $295,506 341,152 -13.4%
24 |Operating Payment to Contractor $2,135,109(52,125,648 0.4% $6,742,292 | 6,435,857 4.8%
25 |On-Time Performance 100.0% 99.5% 0.5% 100.0% 99.4% 0.6%
26 |Operator/Division Delays 0 0 0.0% 1 2 -50.0%
27 Safety and Security
28 |Total Accidents 7 3 133.3% 13 14 -7.1%
29 |Estimated Damage - Accidents 58,310 S0 0.0% $8,310 $5,532 50.2%
30 |Number of Accidents per 10K Miles 0.24 0.10 139.9% 0.14 0.15 -6.8%
31 |Total Incidents 14 33 -57.6% 42 100 -58.0%
32 |Customer Complaints 41 44 -6.8% 131 132 -0.8%
33 |Number of Complaints per 10K Passengers 2.19 2.62 -16.4% 2.56 2.62 -2.5%
34 Maintenance and Fleet
35 |Assigned Revenue Vehicles 104 104 0.0% 104 104 0.0%
36 |Spare Ratio 28.4% 28.4% 0.0% 28.4% 28.4% 0.0%
37 [Total Miles Operated 291,841 | 313,346 -6.9% 951,468 968,437 -1.8%
38 |Revenue Miles Operated 257,811 | 257,857 0.0% 801,478 794,430 0.9%
39 |Percent Difference (Revenue/Total Miles) 11.7% 17.7% -34.1% 15.8% 18.0% -12.3%
40 |Miles Operated Per Bus 2,806 3,013 -6.9% 3,050 3,104 -1.7%
41 |Gallons of Diesel Fuel Consumed 66,242 68,175 -2.8% 213,830 216,366 -1.2%
42 |Average Miles Per Gallon 4.5 4.7 -3.6% 4.4 4.5 -0.6%
43 |Service Calls 52 39 33.3% 183 129 41.9%
44 |Coach Exchange 1 35 -97.1% 6 105 -94.3%
45 |Average Miles Per Roadcall 5,506 4,234 30.1% 5,034 4,139 21.6%
46 [Number of PM's Scheduled 50 53 -6.4% 161 163 -1.5%
47 [Number of PM's Completed 67 66 1.5% 181 182 -0.5%
48 |% Scheduled vs. Completed PM's 135.1% 124.6% 8.4% 113.3% 111.7% 1.5%

Reston Division



A | B | C | D | E | | G
| |Fairfax Connector 9/30/2018
| 2 |Contractor - MV Transportation
| 3 |Operating Division - Reston
___4_1_ Report Month -September 2018
5 |Table 2 - Data History
6
4 Month Trend ;:‘;; : :: i
g | (erentes) 6/30/2019 Data for Period Ending: 9/30/2018 | 8/31/2018 | 7/31/2018 | 6/30/2018
9 Service Delivery
10 675,526 512,620 Ridership P110 Report 187,037 164,432 161,151 162,906
11 6,515 6,639 Average Weekday 8,212 5,801 5,905 6,141
12 4,117 4,053 Average Saturday 3,603 4,504 4,051 4,310
13 2,974 2,932 Average Sunday 2,166 3,250 3,379 3,099
14 81 81 Maximum Peak Period Vehicles Weekday 81 81 81 81
15 31 31 Maximum Peak Period Vehicles Saturday 31 31 31 31
16 31 31 Maximum Peak Period Vehicles Sunday 31 31 31 31
17 90,294 67,910 Scheduled Revenue Hours Operated 21,658.09 | 23,412.31 | 22,839.91 | 22,383.36
18 90,080 67,759 Actual Revenue Hours Operated 21,605.52 23,369.73 22,783.77 22,321.02
19 99.78% 99.80% Percent of Scheduled Trips Completed 99.78% 99.81% 99.80% 99.72%
20 $393,941 $295,506 Farebox Receipts 597,593 598,650 599,263 598,435
21 $8,928,251 $6,742,292 _|Operating Payment to Contractor $2,135,109 | $2,332,100 | $2,275,083 | $2,185,959
22 100.0% 100.0% On-Time Performance 100.0% 100.0% 100.0% 100.0%
23 5 1 Operator/Division Delays 0 1 0 4
24 437 350 Charter Hours 0 175 175 87
25 311 191 Community Service Hours 0 71 120 120
26 Safety and Security
27 20 13 Number of Accidents 7 3 3 7
28 16,482 8,310 Estimated Damage - Accidents 58,310 50 50 58,172
29 0.15 0.14 Accidents per 10K Miles 0.24 0.09 0.09 0.20
30 56 42 Number of Incidents 14 14 14 14
31 174 131 Number of Complaints 41 34 56 43
32 2.58 2.56 Complaints per 10K Passengers 2.19 2.07 3.48 2.64
33 Maintenance and Fleet
34 104 104 Number of Assigned Revenue Vehicles 104 104 104 104
35 28.4% 28.4% Spare Ratio 28.4% 28.4% 28.4% 28.4%
36 1,295,754 951,468 Total Miles Operated 291,841 337,278 322,349 344,286
37 1,064,752 801,478 Revenue Miles Operated 257,811 273,855 269,812 263,274
38 17.8% 15.8% Percent Difference (Revenue/Total Miles) 11.7% 18.8% 16.3% 23.5%
39 3,115 3,050 Miles Operated Per Bus 2,806 3,243 3,100 3,310
40 287,662 213,830 Gallons of Diesel Fuel Consumed 66,242 74,941 72,647 73,832
41 5 4 Average Miles Per Gallon 4.49 4.51 4.53 4.45
42 260 183 Service Calls 52 66 65 77
43 6 6 Coach Exchange 1 2 3 0
44 4,919 5,034 Average Miles Per Road Call 5,506 4,960 4,740 4,471
45 216 161 # PM's Scheduled 50 56 55 55
46 243 181 # PM's Completed 67 64 50 62
47 113.3% 113.3% % Scheduled vs. Completed PMs 135.1% 113.6% - 91.2% | 113.3%

Reston Division



=N ¢ 1 o I & ] ¢’ 1 1 L £ 1t w M o T¢I ¢ 1 w1 5 14 v] v] W
airfas Cannector 5/30/2018
Contractor - MV Transportation
(Operating Divislon - Reston
Report Month -September 2018
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5] 23 7 1618 50.90 16.85 B4.25 5 1 T}
] [ a2 296 04,80 0.7 58,60 5 0 210_|
163 3 751 8770 1895 54,75 5 o 175
505 91| 2948 147.40 2991 14955 5 0 ass
5] 551 7 3580 179.00 3745 187.25 s o 360
5 858 2 15.24 76.20 15.63 785 5 1 125
o 559 % 19,39 96,95 19.78 98,90 5 ? 128 |
60 578 [ 36,30 181.50 3708 | 18540 5 6 269
145.35 2538 14690 5 1 19|
147.10 29,42 147,10 5 4 156
80,00 16.00 .00 5 0 160
11385 2310 115.65 5 0 165
161.10 33.83 169.15 5 0 320
125.10 25.60 12800 5 0 250
28185 $6.37 28185 5 2 378
77.60 17.02 510 5 o 120}
25115 50.68 353.40 5 0 300
156.10 3177 158.85 s 0 150
79.55 16.13 50.65 s 3 125 |
155.85 3172 158.60 5 1 148
5455 1123 56,15 5 2 73|
80.10 16.29 145 5 o 100
T and
#.08 14,85 89,10 5 0.00 069 8439 246 7 I
75.24 13.57 8142 6 0.00 1.00 74.24 150 2 148
176,88 2991 179,86 3 0.00 065 176.23 sa5 2 538
178.80 3148 18870 3 000 | 000 178,80 360 0 360
9144 15.63 93.78 6 000 | 000 stas | 156 o 156
116.34 19.78 118.68 6 0.00 0.00 116,34 156 0 156
17562 3025 18150 3 0.00 000 | 1562 264 264
149,34 Bar | 1o 6 000 | o000 | 14934 132 132
164,40 27.40 164,40 3 000 | 000 16440 | 180 [ 180
90,00 15.00 90.00 6 0,00 0.00 90.00 180 o 180
126,12 2138 128.28 6 0.00 000 | 12612 186 0 185
18532 25.83 154.98 6 0.00 0.00 185,32 288 0 288
12612 2160 126.60 s 0.00 0.00 12612 52 0 252
38 | 5637 33822 6 0.00 0.00 33822 256 o as6
93.12 17.02 102.12 6 0.00 0.00 9312 14 o I
> 983 60 5023 301,38 50.68 304.08 5 0.00 0.00 30138 360 o 360
5 i8S 1 3 2385 143,10 2451 147.08 g 0.00 i 139.99 138 3 135
% mes 2 T 1267 76.02 12.73 7638 3 0.00 0.00 76.02 126 3 126

9/30/2018




A B C D E F H 1 J K M
i) RIBS 3 23 23.85 143.10 24.51 147.06 ] 0.00 1.04 142.06 138 137
g7 RIBS 4 21 9.69 58.14 10.18 61.08 3 0.00 .77 55.37 126 120

Reston Division



1564224

14.92 280878 | 4605 21
5.26 2,931.10 4,692 16 4,676 59.66%
0,00 0.00 0 0 [ 0.00%
5257 | 21,382.12 | 36,809 [ 36,728 | 99.78%
0.00 223.40 0 0 0 0.00%
5257 | 2160552 | 36809 81 36728 | 99.78%

Reston Division




A ]

H ]

Fairfax Connector
Contractor - MV Transportation
Operating Division - Reston

Report Month -September 2018
Table 6 - Scheduled Miles

ay Miles [ 11 |
Lﬂmm“amptl’armlﬂm}

97.05 1,833.95 97.05_ | 184395 | 19 0.00 1843.95
273.22 5,191.18 31642 | 601198 | 19 5.94 5,185.24
37959 7,212.21 43839 | 8,329.41 19 2.65 7,209.56
198.36 3,768.84 20801 | 395219 | 19 0.00 3,768.84
178.95 3,400.05 18395 | 349505 | 19 4.26 3,395.79
591.40 11,236.60 61521 | 11,688.99 | 19 6.36 11,30.24
114.72 2,179.68 19392 | 368448 | 19 | 3824 2,141.44
§ 553 174.57 3,316.83 21855 | 4,15245 | 19 | 33.25 3,283.58
9 554 104.17 1,979.23 16874 | 320606 | 19 .34 1,974.89
20 556 85.69 1,628.11 15160 | 288211 19 4.08 1,624.03
20 557 103.09 1,958.71 15217 | 2,891.23 19 0.00 1,958.71
2 558 130.16 2,473.04 13266 | 252054 19 0.00 2,473.04
23 559 160.11 3,042.09 16511 | 3,137.09 | 19 | 1001 3,032.08
_ 782.49 14,867.31 798.34_| 1516846 | 19 | 60.19 14,807.12
25 599 32138 6,106.22 60398 | 11,47562 | 19 0.00 6,106.22
26 721 298.31 5,667.89 34791 | 661029 | 19 0.00 5,667.89
27 16001 3,040.19 21648 | 4,113.12 19| a21 3,035.98
28 924 221.04 4,199.76 24273 | 461187 19 0.00 4,199.76
29 926 170.19 3,233.61 17442 | 3731398 19 0.00 3,233.61
30 929 360.38 6,847.22 38038 | 7,227.22 19 0.00 6,847.22
31 937 489.25 9,295.75 49136 | 9,335.84 | 19 | 29.65 9,266.10
32 950 1,019.82 19,376.58 1,12064 | 21,292.16 | 19 | 28.33 19,348.25
33 951 107.24 2,037.56 13355 | 253745 19 0.00 2,037.56
34 952 13203 2,508.57 16283 | 3,093.77 | 19 4.89 2,503.68
3,488.21 23279 | 4,423.01 19 2.87 3,485.34
4,001.59 23741 | 4,510.79 19 0.00 4,001.59
15,325.21 81659 | 1551521 | 19 | 40.33 15,284.88
8,605.10 46148 | 8,768.12 19| 1105 8,594.05
3,279.40 17403 | 330657 | 19 0.00 3,279.40
9,033.36 48402 | 9,196.38 | 19 | 3479 8,998.57
2,491.09 13540 | 257260 | 19 | 1093 2,480.16
24289 22734 | 431946 | 19 0.00 4,242.89
E ; ) = i B | r_—x- A _|

0.00 0.00 0.00 19 0.00 0.00

0.00 0.00 0.00 19 0.00 0.00

0.00 0.00 0.00 19 0.00 0.00

0.00 0.00 0.00 19 0.00 0.00

e = a i 19 | i) (e .':!
Tl Y

Il Saturday and Saturday-Type Holiday Only

139.58 697.90 161.18 805.90 5 5.94 631.96

111.40 557.00 128.50 644.50 5 0.00 557.00
200.82 1,004.10 246.02 1,230.10 5 0.00 1,004.10

162.58 812.90 168.37 846.85 5 0.00 812.90
457.99 2,289.95 517.79 2,588.95 5 0.00 2,289.95
225.61 1,128.05 230.61 1,153.05 5 8.68 1,119.37
260.19 1,300.95 265.19 1,32595 5 20.01 1,280.94
660.47 3,302.35 670.48 3,352.40 5 72.05 3,230.30
437.82 2,189.10 443.54 2,217.70 5 16.84 2,172.26
527.58 2,637.90 527.58 2,637.90 5 65.95 2,571.95
442 35 2,211.75 442.35 2,211.75 5 0.00 2,211.75
443.08 2,215.40 452.15 2,260.75 5 0.00 2,215.40
298.31 1,491.55 34791 1,739.55 5 0.00 1,491.55
66 937 370.71 1,853.55 372.82 1,864.10 5 0.00 1,853.55
67 950 713.40 3,567.00 713.40 3,567.00 5 18.77 3,548.23
68 981 210.69 1,053.45 237.49 1,187.45 5 0.00 1,053.45
69 983 806.59 4,032.95 816.59 4,082.95 5 0.00 4,032.95
170 RIBS 1 33339 1,666.95 339.11 1,695.55 5 0.00 1,666.95
71 RIBS 2 205.48 1,027.40 208.34 1,041.70 5 0.00 1,027.40
72 RIBS 3 349.50 1,747.50 355.22 1,776.10 5 11.65 1,735.85

9/30/2018

Reston Division




Reston Division

A B C D E F G H 1
73 RIBS 4 136.57 682.85 139.43 697.15 S 10.93 671.92
74 21564 1,078.20 218.50 1,092.50 5 0.00 1,078.20
76
77 iil. Sunday and Sunday-Type Holiday Only
78 423 121.76 730.56 143.36 860.16 6 5.94 724.62
70 143.43 860.58 152.50 915.00 6 11.47 849.11
80 505 162.58 975.48 169.37 1,016.22 6 357 971.91
81 551 381.66 2,289.96 392.81 2,356.86 6 0.00 2,289.96
225.61 1,353.66 230.61 1,383.66 6 0.00 1,353.66
260.19 1,561.14 265.19 1,591.14 [ 0.00 1,561.14
529.09 3,174.54 54351 3,261.06 6 0.00 3,174.54
375.49 2,252.94 381.21 2,287.26 6 0.00 2,252.94
494.61 2,967.66 494.61 2,967.66 6 0.00 2,967.66
414.71 2,488.26 414.71 2,488.26 6 0.00 2,488.26
416.33 2,497.98 425.40 2,552.40 6 0.00 2,497.98
223.73 1,342.38 273.33 1,639.98 6 0.00 1,342.38
311.44 1,868.64 313.55 1,881.30 6 0.00 1,868.64
91 950 713.40 4,280.40 713.40 4,280.40 6 0.00 4,280.40
92 981 210.61 1,263.66 237.41 1,424.46 6 0.00 1,263.66
93 983 806.59 4,839.54 816.59 4,899.54 6 0.00 4,839.54
94 RIBS 1 258.22 1,549.32 263.94 1,583.64 6 33.68 1,515.64
95 RIBS 2 172,60 1,035,60 174.03 1,044.18 6 0.00 1,035.60
96 RIBS 3 270.06 1,620.36 275.78 1,654.68 6 11.74 1,608.62
97 RIBS 4 114.72 688.32 119.01 714.06 6 32.78 655.54
98 RIBS 5 194,02 1,164.12 196.88 1,181.28 6
99 Subtotal Sunday 680085 |  40,805.10 _6,997.20 | 41,983.2 6
100 V. Wolf Trap Service
101 480 78.61 1,572.20 112.29 20
102 Subtotal Wolf Trap R U i Y T e e £ 5T EA [ 20
103
142
143 _Total
144
147 Total Weekday 199,187.45 336.36 176,541.67 99,81%
148] Total Saturday 40,019.85 5 230.82 38,317.93 99,40%
149 Total Sunday 41,983.20 6 99.19 40,705.91 99.76%
150 Total Modified Holiday [ 000 | 0.00 0 0.00 0.00 0.00%
151 Wolf Trap 2,245.80 20 0.00 2,245.80 142.84%
152 Total Miles | 257,804.08 | 28343630 | 30 [ 66637 | 257,811.31 100.00%
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A B | ¢c| p|] E |pA DB DC DD
1 |Fairfax Connector 9/30/2018
2 |Contractor - MV Transportation
3 |Operating Division - Reston
4 |Report Month -September 2018
5 |Table 13 - Customer Comment History
6

Sep-18 [Aug-18| Jul-18 | J cal YTD | % of Total

7 ) 1 8 )
8 |COMPLAINTS
9 |ADA Related 0 0 0.0%
10 |Bypass 10 11 23.7%
11 [Cell Phone 0 0 0.0%
12 |Crowded 0 0 0.0%
13 |Discourteous 4 2 9.9%
14 |Early 3 1 4.6%
15 |Fare Dispute 0 0 0.0%
16 [Late 4 4 10.7%
17 [Mechanical 1 0 1.5%
18 |Mis-Information 0 0 0.0%
19 [No Show 5 0 9.9%
20 |Off Route 0 5 3.8%
21 |Other 7 5 19.8%
22 |Unsafe 7 6 16.0%
23 |Total Complaints 41 34 100.0%
24
25 |COMMENDATIONS
26 |Commendations Y ]

Reston Division




56 |Coach Exchange: Any time a coach is unable to

7 Jservice Call: Any time is

ged with another spare coach, inciuding when the bus is towed.
in the service truck to facilitate a field repair on a revenue coach

A g8 | ¢ 4§ o1 & & ¥ | ¢ £+ 8 F 1] 11 K L
| 1 |Fairfax Connector S/30/2018
1 G - MV Transp
[ |operating Division - Reston
[ 4 JReport Month -September 2018
i'rablul-mmmlmmuammm
6
Mechanica Total
Make/Model/Year Fuel Avg. MPG Miles Run | # Assigned |Avg. Fleet Age | Coach Roadeall Accidents
E 2013 New Fiyer 40° 1304 49 6,388 3 65 0 0 0
£l 2014 New Flyer 35° 11113 a9 54,310 12 55 [ 0 0
2015 New Fiyer 35° 2,965 55 16,347 3 45 [ 0 0
2018 New Fiyer 35° 8921 51 45,642 10 15 0 [ 0 [
2 2011 New Fiyer 40" 429 as 20471 11 85 0 [] 0 0
3 2012 New Fiyer 35 10,357 50 51871 4 15 0 0 0 0
4 2007 New Fiyer 40° 3,351 40 13,410 125 0 0 []
5 2007 New Fiyer 35 8,168 a0 32,651 [ 125 0 0 0 ]
[ 2008 Orion VIl 30° 15,772 16 56,458 2 115 [ 0 0 ]
2 Total/Averages. T B\ § ﬂ 5T ) VI (Y T (E | SR ) [3
(17 | Miles Run Per Fleet Watch Report 91,341
9
[20] Fleet Management Data
21 [Total PMI Labor Hours 65150
2. JAl Other Maintenance & Repair Labor Hours 1,056.41
[ 23 [Total Maintenance Labor Hours 1.707.91
24 |PMi to Total Labor Hours 38.1%
25 JHours Per PMI Performed 972
26
27 [Total Service Cally 0
Miles Service Calls 0
29 |Total Coach Exchanges []
30 [mites Coach R []
31 [Total 52
Miles Between Roadcalls 5.612 |
E Held for Safety 0
35 JRunning Repairs >3 Days []
36 |Major Repairs >7 days but <22 days 3
37 Downs > 30 days. 2
3 Jotmor Foiure o
39 JAvg Days Down e
£}
41 [spare Ratio | max
42 |Average Miles Per Bus | 2881
43
44 Inspection Summary Actual Planned | %
45 A" Inspectians 6.000 62 6 100.0%
46 ‘8" Inspections 12,000 [] [] 0.0%
47 'C" Inspections 24,000 5 1 100.0%
KD “Total Inspectioms T & | & 1 meex
Scheduled inspections (total miles/6000) 50

Reston Division
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1 |Fairfax Connector 10/31/2018
2 |Contractor - MV Transportation

3 |Operating Division - Reston

4 |Report Month -October 2018

5 |Table 1 - Data Comparisons

6

7 Data Comparisons Month and Year to Date to Same Period YearAgo _

8 P —— Current Month Comparison Fiscal Year To Date Comparison

9 10/31/2018 07/01/2018 - 06/30/2019

Current Same Percent il Year To Date Percent

10 Date

11 This Year | Last Year | Change Current Last Year Change |
12 Service Delivery

13 |Total Ridership P110 Report 225,697 | 175,734 28.4% 738,317 679,231 8.7%
14 |Average Weekday 8,518 6,332 34.5% 7,109 6,242 13.9%
I5 |Average Saturday 4,324 4,862 -11.1% 4,120 4,486 -8.2%
16 |Average Sunday 3,122 3,397 -8.1% 2,979 3,393 -12.2%
17 |Maximum Peak Period Vehicles Weekday 81 81 0.0% 81 81 0.0%
18 |Maximum Peak Period Vehicles Saturday a1 31 0.0% 31 31 0.0%
19 |Maximum Peak Period Vehicles Sunday 31 31 0.0% 31 31 0.0%
20 |Scheduled Revenue Hours Operated 23,114 22,779 1.5% 91,024 90,329 0.8%
21 |Actual Revenue Hours Operated 23,070 22,722 1.5% 90,829 90,063 0.8%
22 |Percent of Scheduled Trips Completed 99.8% 99.8% 0.1% 99.8% 99.8% 0.0%
23 |Farebox Receipts $107,843 | 5115,779 -6.9% 5403,349 456,931 -11.7%
24 |Operating Payment to Contractor $2,302,367|52,224,554 3.5% $9,044,659| 8,660,412 4.4%
25 |On-Time Performance 100.0% 99.6% 0.4% 100.0% 99.5% 0.5%
26 |Operator/Division Delays 0 1 -100.0% 1 3 -66.7%
27 Safety and Security
28 [Total Accidents 4 3 33.3% 17 17 0.0%
29 |Estimated Damage - Accidents $2,764 S0 0.0% $11,074 $5,532 100.2%
30 |Number of Accidents per 10K Miles 0.13 0.09 38.9% 0.13 0.13 0.9%
31 |Total Incidents 15 13 15.4% 57 113 -49.6%
32 |Customer Complaints 45 61 -26.2% 176 193 -8.8%
33 [Number of Complaints per 10K Passengers| 1.99 3.47 -42.6% 2.38 2.84 -16.1%
34 Maintenance and Fleet
35 |Assigned Revenue Vehicles 105 104 1.0% 104 104 0.2%
36 |Spare Ratio 29.6% 28.4% 4.3% 28.7% 28.4% 1.1%
37 |Total Miles Operated 319,972 327,636 -2.3% 1,271,440 1,296,073 -1.9%
38 |Revenue Miles Operated 270,778 | 266,292 1.7% 1,072,256 1,060,722 1.1%
39 |Percent Difference (Revenue/Total Miles) 15.4% 18.7% -17.8% 15.7% 18.2% -13.7%
40 |Miles Operated Per Bus 3,047 3,150 -3.3% 3,049 3,116 -2.1%
41 |Gallons of Diesel Fuel Consumed 67,205 66,311 1.3% 281,035 282,677 -0.6%
42 |Average Miles Per Gallon 4.7 4.8 -2.7% 4.5 4.6 -1.3%
43 |Service Calls 60 43 39.5% 243 172 41.3%
44 |Coach Exchange 0 22 -100.0% 6 127 -95.3%
45 Average Miles Per Roadcall 5,333 5,041 5.8% 5,106 4,335 17.8%
46 |Number of PM's Scheduled 53 53 -0.9% 214 216 -1.1%
47 |Number of PM's Completed 58 69 -15.9% 239 251 -4.8%
48 |% Scheduled vs. Completed PM's 110.4% 129.6% -14.8% 112.6% 116.2% -3.1%

Reston Division



A | B | C | D | E | F | G

| 1 |Fairfax Connector 10/31/2018

| 2 |Contractor - MV Transportation
3 |Operating Division - Reston
4 |Report Month -October 2018

| 5 |Table 2 - Data History
6

4 Month Trend ;s:;; :::t

g | Owrentsd) 6/30/2019 Data for Period Ending: 10/31/2018 | 9/30/2018 | 8/31/2018 | 7/31/2018
9 Service Delivery
10 738,317 738,317 Ridership P110 Report 225,697 187,037 164,432 161,151
11 7,109 7,109 Average Wee kday 8,518 8,212 5,801 5,905
12 4,120 4,120 Average Saturday 4,324 3,603 4,504 4,051
13 2,979 2,979 Average Sunday 3,122 2,166 3,250 3,379
14 . 81 81 Maximum Peak Period Vehicles Weekday 81 81 81 81
15 31 31 Maximum Peak Period Vehicles Saturday 31 31 31 31
16 31 31 Maximum Peak Period Vehicles Sunday 31 31 31 31
17 91,024 91,024 Scheduled Revenue Hours Operated 23,113.81 21,658.09 23,412.31 22,839.91
18 90,829 90,829 Actual Revenue Hours Operated 23,069.62 21,605.52 | 23,369.73 22,783.77
19 99.81% 99.81% Percent of Scheduled Trips Completed 99.83% 99.78% 99.81% 99.80%
20 5403,349 5403,349 Farebox Recelpts 5107,843 597,593 598,650 599,263
21 $9,044,659 59,044,659 Operatlng Payment to Contractor 52,302,367 | $2,135,109 | $2,332,100 | $2,275,083
22 100.0% 100.0% On-Time Performance 100.0% 100.0% 100.0% 100.0%
23 1 1 Operator/Division Delays 0 0 1 0
24 350 350 Charter Hours 0 0 175 175
25 191 191 Community Service Hours 0 0 71 120
26 Safety and Security
27 17 17 Number of Accidents 4 7 3 3
28 11,074 11,074 Estimated Damage - Accidents 52,764 58,310 50 50
29 0.13 0.13 Accidents per 10K Miles 0.13 0.24 0.09 0.09
30 57 57 Number of Incidents 15 14 14 14
31 176 176 Number of Complaints 45 41 34 56
32 2.38 2.38 Complaints per 10K Passengers 1.99 2.19 2.07 3.48
33 Maintenance and Fleet
34 104 104 Number of Assigned Revenue Vehicles 105 104 104 104
35 28.7% 28.7% Spare Ratio 29.6% 28.4% 28.4% 28.4%
36 1,271,440 1,271,440 Total Miles Operated 319,972 291,841 337,278 322,349
37 1,072,256 1,072,256 Revenue Miles Operated 270,778 257,811 273,855 269,812
38 15.7% 15.7% Percent Difference (Revenue/Total Miles) 15.4% 11.7% 18.8% 16.3%
39 3,049 3,049 Miles Operated Per Bus 3,047 2,806 3,243 3,100
40 281,035 281,035 Gallons of Diesel Fuel Consumed 67,205 66,242 74,941 72,647
41 5 5 Average Miles Per Gallon 4.69 4.49 4.51 4.53
42 243 243 Service Calls 60 52 66 65
43 6 6 Coach Exchange 0 1 2 3
44 5,135 5,106 Average Miles Per Road Call 5,333 5,506 4,960 4,740
45 214 214 # PM's Scheduled 53 50 56 55
46 239 239 # PM's Completed 58 67 64 50
47 112.6% 112.6% % Scheduled vs. Completed PMs 110.4% 135.1% 113.6% | =

Reston Division




A _H_ ¢ 1 = 1 [ c W 7T = It v o Tl o T ® ] s i v] V] Ww
Connector
- MV Transportation
3 Division - Reston
4 Month -October 2018
‘able 3 - County Approved Hours
7 2311381 Value: 2,302,366.61
[
[0
EKDAY REVENUE HOURS HOLIDAY SCHEDULE REVENUE HOURS BATURDAY REVENUE HOURS SUNDAY REVENUE HOURS
I mwhms ‘__
OIS
13 13.96 FT) 30712 ; - - - | 4 141 4 )
[ 14] 433 3105 22 83 10| 413 | a4 & 463 1254 4 50.16]
15 424 2515 22 30] a4 45.15| | e 4 505, 7548 ) T
16 ] 3588 [ 505 3% | sos] 4 1 2880 4 11
17 so7 1655 2 373 78] 507 16 == 4 558 1524 4 e
m 551 1 551 a7y T 4 559/ 1538 4 n
852 [EEF] 7] 01 84 552 172 | sss] [ 574 o 4 1iros
) 1892 2 208 54 553 [ 7 N 805 2489 . %0 56|
1379 38 554 7 | eos] 4 77 40 4l 1o0eo
-m. 856 859 2 180,08 E 5 [ 830 4 640 15.00 4 00!
9.5 5 : | e40] 4 21.02 4
[ 924 2 ¥ 558 0.24 T ] 121 FTES] 4
¥ 859 130 2 248 559 i1 721 4 937 21.02 4 84,08
[ 26 574 4738 1 574 ar [N 4 563 4
Fil 599 1822 2 400 5 : | 950] B [ 15482 A o208
Fa 7 322 7 T 4 83 = 4
16.37 360 14 - | o) 4 s | 7385 4 ap)
30 1543 n 341 08) 524 15 83 | Rt 4 2 1267 f o8
3 1318 2 o [FXI [ R ) 4| 85 F)
(1] 59 085 70| 929] | R 4 Ribs 4 =) 4 i
1] 937 47 T 1 937 T n Rbs 1443 4 57
En 950 8512 2 1,872 64 820] 1 | Reas] 3
(5] 951 i 26004 [Ty [__TOTAL) J
i 123 2 ;
7] 2154 7308
i} [ 1674 FITED 1 18.74 July Hours
il 7! 1l 5370 5370 IRk 0
Rl 47, A 47, 47 PH 1204 L
Miki 2 1678 21 2 16,71 1 167 * Wollirup howrs are billed on the nest monh's MY invoice based on sctual RH's run per show
3 1,048 1 3 4768 Fi 41
bt 2 1264 2 i) 4 1264 i 1264
[ Wity 8 17.49 4 3 749 7.49]
48] St 12.95 ) 284 65 - .
46
7
WEEKDAY PLATFORM HOURS HOLIDAY SCHEDULE PLATFORM HOURS SATURDAY PLATFORM HOURS BUNDAY PLATFORM HOURS
I s . ] + ".f : .__... " |
41 | L - LR i
422 14 1 4 = T = 4 1088 4 o 413 14
il 423 33 40 T3 A2 u?_._r._ 1240 4 13.72 4 5] 4
424 4717 1037 74 44 4117 717! 18,08 4 ki) 805 2061 4 118 04
! 3857 54 50 3 16,47} o] 4 11084 1 145 4
[ S0 507 1738 2 407 1739 139) 581 aras] 4 140 80 558 1563 4 82
i) 5082 111 33 50.6. 5062 1 4 855 1078 4 1
542 1548 340 46| 383 45 5 50| wre| 4 7943 74 20 ) T
553 17 18| 543 69 &9 ) roe] 4 148 2517 4] 1ooos)
&0 ] 1464 584 aed] wm— FoE- ) "z Fid 4
m 1373 12 (2] 3 - . 29 42 4 17 B840 1500 4
[62) T 18,1 3 7 ] 15, _-_ 16.00 4 [ 21.38 4
a1 558| 848 22 i S48 449 ] 949 13 4 0282 m 8 4] 1099
| 04 ) [ 1180 [ 339 1180 | 11 80 T2 4 13832 037 2160 4 (2]
m 74 4 88 10711 57 48,69 [T 1560 4 1 5637 )
[ 2673 22 500 06 599 - - T ¥ 4 224 48 1 17 4 i) 00|
(¥ 72 3483 fl 221 1K1 1 34,83 1 17 4 ! 4 T
724 1947 426 14 . - 3 50 68 4 1 Rien 1 2451 4 04,
m [ 22 360 1 924 3K 1 YK 4 127 Ribs 1273 4
-ﬁ 1342 4 4 42 1013 4 R 2451 4
[ 2288 ) 929 [T BE 3 372 4 126 Rbud 1018 [ 7
937 3530 22| 178 937 30 4 123 4 “ RS 1470 4
950 5163 8 950/ 9191 93 [ [1 & 65 18 = | W |
[ 4] 51 1343 295 40 951 1343 1 43 I —— ] [ T TY
15 952 1220 952 1230 1 3
(76 ] 96 [1IK] - 5
il [T1] 17 22 74 4d 981 17 17.02
583 5478 1304 72 [ 44.76) 5176
&0 Ribs 4 4850 22| 1067 00 Ribs | 4550/ 4850
Em 16! 2 58 Ribs 2 1 1630
£ Ribs 3 4851 Al Ribs 3 488 4851
Absd 1291 2 284 02 Ribs 4 12.91 1291
il A § 1766 380 Ribs § 1766 1766
Siratege 14.15 311,30 - - -
5 ] = = %
£.]

Reston Divisson




A _w_n_u_m_m_o_m___u_z__._x_z
Fairfax Connector 10/31/2018
Contractor - MV Transportation

Operating Division - Reston
Report Month -October 2018
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Fairfax Connector

Contractor - MV Transportation
Operating Division - Reston
Report Month -October 2018
Table 6 - Scheduled Miles

2,135.10

6,010.84 : 22 ;
379.59 8,350.98 43839 | 9064458 | 22 | 1062 8,34036
198.36 4,363.92 20801 | 457622 | 22 8.94 4,354.98
5 507 178.95 3,936.90 18395 | 404690 | 22 | 426 393264
6 591.40 13,010.80 61521 | 1353462 | 22 | 3180 12,979.00
7 552 114.72 2,523.84 19392 | 426624 | 22 | 000 2,523.84
18 553 17457 3,840.50 21855 | 4,808.10 | 22 | 1663 3,823.91
19 554 104.17 2,291.74 16874 | 371228 | 22 | 000 2,291.74
20 556 85.69 1,885.18 15169 | 333718 | 22 0.00 1,885.18
31 557 103.09 2,067.98 15217 | 334774 | 22 4.48 2,263.50
22 558 130.16 2,863.52 13266 | 291852 | 22 0.00 2,863.52
2 559 160.11 3,522.42 16511 | 363242 | 22 | 000 3522.42
2 782.49 17,214.78 79834 | 17,56348 | 22 | 12.04 17,202.74
%5 599 32138 7,070.36 60398 | 13,8756 | 22 | 000 7,010.36
% 721 298.31 6,562.82 34791 | 765402 | 22 765 6,555.17
27 160.01 3,520.22 21648 | 4,76256 | 22 0.00 352022
28 924 221.04 4,862.88 24273 | 534006 | 22 | 2009 4,842.79
%9 926 170.19 3,744.18 174.42_| 383724 | 22 | 946 3,734.73
30 929 360,38 7,928.36 38038 | 836836 | 22 | 000 7,928.36
30 937 489.25 10,763.50 49136 | 1080992 | 22 | 000 10,763.50
3 950 1,019.82 22,436.04 112064 | 24,65408 | 22 | 1889 22,417.15
33 951 107.24 2,359.28 13355 | 2,938.10 | 22 0.00 2,359.28
3 952 132.03 2,904.66 16283 | 358226 | 22 0.00 2,004.66
_ 183.59 2,038.98 23279 | 512138 | 22 0.00 4,038.98
36 981 21061 4,633.42 23741 _| 522302 | 22 | 000 4,633.42
37 983 806.59 17,744.98 81659 | 17,964.98 | 22 | 80.66 17,664.32
78 RIBS 1 452.90 9,63.80 46148 | 1015256 | 22 | 11.05 9,052.75
39 RIBS 2 172.60 3,797.20 17403 | 382866 | 22 | 2466 3,772.54
30 RIBS 4 475.44 10,459.68 48402 | 1064844 | 22 | 3479 10,424.89
I RIBS 4 131.11 2,884.42 13540 | 297880 | 22 | 1093 2,873.49
1 RIBS § 22331 4,912.82 227.34_| 500148 | 22 0.00 4,912.82
5] Neekday | 9,309.57 3 | 10,483.55 | 230,638.10 | 22 _ 6 _
0.00 0.00 0.00 0.00 2 0.00
0.00 0.00 0.00 0,00 2 0.00
0.00 0.00 0.00 0.00 22 0.00
0,00 0.00 0.00 0.00 22 0.00
139.58 558.32 161,18 | 644.72 a 0.00 558.32
111.40 445,60 12890 | 51560 2 0.00 445.60
20082 803.28 24602 | 984.08 a 0.00 803.28
162.58 65032 16937 | 677.48 4 0.00 65032
457.99 1,831.96 517.79 | 2,071.16 4 12.72 1,819.24
225.61 902.44 23061 | 92244 3 0.00 902.44
260.19 1,040.76 26519 | 1,060.76 2 0.00 1,040.76
660.47 2,64188 67048 | 268192 2 0.00 2,64188
437.82 1,751.28 24354 | 1,774.16 a 16.84 1,734.44
527.58 2,110.32 52758 | 2,110.32 4 0.00 2,110.32
442.35 1,769.40 44235 | 1,769.40 2 0.00 1,769.40
443.08 1,772.32 45215 | 1,808.60 a 0.00 1,772.32
65 721 29831 1,193.24 34791 | 1,39164 4 932 1,183.92
56 937 370.71 1,482.84 37282 | 1049128 2 7.41 1,475.43
67 950 713.40 2,853.60 713.40 2,853.60 4 0.00 2,853.60
o8 981 21069 842.76 23749 | 94996 2 0.00 842.76
50 983 806.59 3,26.36 81659 | 3,266.36 2 0.00 3,226.36
70 RIBS 1 333.39 1,333.56 33911 | 1,356.44 4 0.00 1,33356
7 RIBS 2 205.48 821.92 20834 | 83336 3 0.00 82192
7 RIBS 3 349.50 1,398.00 35522 | 142088 2 1165 1,386.35

10/31/2018

Reston Division




_ SubtotalSunday [ 6,

??6,05

B C D E F G H
136.57 546.28 139.43 557.72 4 0.00 546.28
215.64 B62.56 218.50 874.00 4 10.78 851.78

70 o)l 55 i ] (7 v i B E ;
Ill. Sunday and Sunday-Type Holiday Only

121.76 487.04 143.36 573.44 4 0.00 487.04
143.43 573.72 152,50 610.00 4 11.47 562.25
162.58 650.32 _169.37 677.48 4 0.00 650.32
381.66 1,526.64 392.81 1571.24 4 19.08 1,507.56
225.61 902.44 230.61 922.44 4 0.00 902.44
260.19 1,040.76 265.19 1,060.76 4 0.00 1,040.76
529.09 2,116.36 543.51 2,174.04 4 0.00 2,116.36
375.49 1,501.96 381.21 1,524.84 4 0.00 1,501.96
494.61 1,978.44 494.61 1,978.44 4 49.46 1,928.98
414.71 1,658.84 414.71 1,658.84 4 0.00 1,658.84
416.33 1,665.32 425.40 1,701.60 4 0.00 1,665.32
223.73 894.92 27333 1,093.32 4 0.00 894.92
311.44 1,245.76 313.55 1,254.20 4 0.00 1,245.76
713.40 2,853.60 713.40 2,853.60 4 0.00 2,853.60
210.61 B42.44 23741 949.64 4 0.00 B42.44
806.59 3,226.36 816.59 3,266.36 4 0.00 3,226.36
258.22 1,032.88 263.94 1,055.76 4 33.68 999.20
172.60 69040 174.03 696,12 4 0.00 690.40
270.06 1,080.24 275.78 1,103.12 4 35.23 1,045.01
114.72 458.88 119.01 476.04 4

194,02 4

107 I DISS {Wm Except For I'lolldlﬂ]
108 97.05 0.00 97.05 97.05 1 0.00 0.00
109 423 273.22 273.22 316.42 316.42 1 0.00 273.22
110 424 37959 379.59 438.39 438.39 1 0.00 379.59
111 505 198.36 198.36 208.01 208.01 1 0.00 198.36
112 507 178.95 178.95 183.95 183.95 1 0.00 178.95
113 551 591,40 591.40 61521 615.21 1 0.00 591,40
114 552 114.72 114.72 193.92 193.92 1 0.00 114.72
115 553 17457 174.57 218.55 218.55 1 0.00 17457
116 554 104.17 104.17 168.74 168.74 1 0.00 104.17
117 85.69 0.00 151.69 0.00 0 0.00 0.00
118 557 103.09 103.09 152.17 152.17 1 0.00 103.09
130.16 130.16 132.66 132.66 1 0.00 130.16
160.11 160.11 165.11 165.11 1 0.00 160.11
782.4% 782.49 798.34 798.34 1 0.00 782.49
321.38 0.00 603.98 0.00 0 0.00 0.00
298.31 298.31 347.91 34791 1 0.00 298.31
160.01 0.00 216.48 0.00 0 0.00 0.00
221.04 221.04 242.73 242.73 1 0.00 221.04
170.19 170.19 174.42 174.42 1 0.00 170.19
360.38 360.38 380.38 380.38 1 0.00 360.38
489.25 489.25 491.36 491.36 1 0.00 489.25
1,019.82 1,019.82 1,120.64 1,120.64 1 0.00 1,019.82
130 951 107.24 107.24 133.55 133.55 1 0.00 107.24
131 952 132.03 132.03 162.83 162.83 1 0.00 132.03
132 183.59 0.00 232.79 0.00 0 0.00 0.00
133 981 210.61 210.61 237.41 237.41 1 0.00 210.61
134 983 806.59 806.59 816.59 816.59 1 0.00 806.53
135 RIBS 1 452.90 452.90 461.48 461,48 1 0.00 452.90
136 RIBS 2 172.60 172.60 174.03 174.03 1 0.00 172.60
137 RIBS 4 475.44 475.44 484.02 484.02 % 0.00 475.44
138 RIBS 4 13111 131.11 135.40 135.40 1 0.00 131.11

Reston Division




A B C D E ¥ G H 1
139 RIBS 5 223.31 22331 227.34 227.34 1 0.00 22331
140|  Subtotal Modified Holiday 9,309.37 8,461.65 10,483.55 | 9,27861 | 1.00 0.00 8,461.65
141
142
143 Total | 33,129.34 [ 26284854 | 2548472 | 290,642.78 | 31.00 | 53216 | 262,316.38
144
145 . e Daysin [ Missed Actual % Miles
126 NSy Totels: : Month |in Month | Rev Miles/Month|  Run
147 Total Weekday 230, 63810 | 22 31451 204,491.63 99.85%
148 Total Saturday 32,015.88 4 68.73 30,770.27 99.78%
149 Total Sunday 27,988.80 |. 4 148.92 27,054.48 99.45%
150 Total Modified Holiday 9,278.61 1 0.00 8,461.65 100.00%
151 Wolf Trap [ 000 | 0.00 0 0.00 0.00 0.00%
152 Total Miles 299,921.39 31 532.16 270,778.03 99.80%

Reston Division
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A B | ¢ | D | E DC DD | DE
| |Fairfax Connector 10/31/2018
2 |Contractor - MV Transportation
3 |Operating Division - Reston
4 |Report Month -October 2018
5 |Table 13 - Customer Comment History
6

el ; : 4 Month | Fiscal o

: Oct-18 |Sep-18|Aug-18( Jul-18 Average | YID % of Total
8 |COMPLAINTS
9 |ADA Related 0 0 0 0 0 0 0.0%
10 |Bypass 6 10 11 10 9 37 21.0%
11 |Cell Phone 0 0 0 0 0 0 0.0%
12 |Crowded 0 0 0 0 0 0 0.0%
13 |Discourteous 3 4 2 7 4 16 9.1%
14 |Early 5 3 1 2 3 11 6.3%
15 |Fare Dispute 6 0 0 0 2 6 3.4%
16 |Late 0 4 4 6 4 14 8.0%
17 |[Mechanical 0 1 0 1 1 2 1.1%
18 |Mis-Information 0 0 0 0 0 0 0.0%
19 INo Show 8 5 0 8 5 21 11.9%
20 |Off Route 0 0 5 0 1 5 2.8%
21 |Other 9 7 5 14 9 35 19.9%
22 |Unsafe 8 7 6 8 7 29 16.5%
23 |Total Complaints 45 41 34 56 44 176 100.0%
24
25 |COMMENDATIONS
26 |Commendations 2 | 1] 2 | 3 2 8

Reston Division
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|1 _|Fairfax Connector 10/31/2018
€ - MV sp i
™3 | operating Division - Reston
7 |Report Month -October 2018
5 [Table 14- Miles, Preventative Maintenance, and Fuel
[
Make/Model/Year Fuel Avg-MPG | MilesRun | W Assigned lll-nmlpl pees Accidents
7 j Service Call Roadealls
R 2013 New Flyer 40' 1572 7.7 12,107 3 BES5 a [ 0 0
9 2014 New Flyer 35 10,643 52 54,871 11 55 0 0 0 0
10 2015 New Flyer 35 2,971 58 17,176 4 45 0 0 o o
1 2018 New Flyer 35° 9,505 5.3 49,919 10 15 0 1] 0 o
2 2011 New Fiyer 40° 4,903 49 23,882 12 B85 L] o 0 [1]
3, 2012 New Flyer 35' 10,636 5.1 54,152 14 75 [} 0 0 0
4 2007 New Flyer 40" 3,705 40 14,724 13 125 [) 0 0 0
3 2007 New Flyer 35' 7.071 39 27,660 16 125 o 0 0 a
[i] 2008 Orion VIl 30° 60,663 lz_ 115 o 0 o 1]
7 = al/Averag 3354 | 1es & o o 3 0
__;_ Miles Run Per Fleet Watch Report 319972
(20| Fleet Management Data
21 |Total PMI Labor Hours 961.00
22 |All Other & Repair Labor Hours 1,088.30
[23 [Total Maintenance Labor Hours 2,045.30
24 |PMI to Total Labor Hours 46.9%
==
25 [Hours Per PMI Performed 1657
26 )
27 JTotal Service Calls []
28 IMiles Between Service Calls []
20 [Total Coach Exchanges 0
30 |mites Coach Exchanges 1]
31 |Total Roadcall &0
'"jé Miles 5333
34 |Held for Safety ]
35 |Running Repairs >3 Days. o
36 |Major Repairs >7 days but <22 days [
37 Q€ ive Downs > 30 days 2
_;_E_ Major Failure 0
39 |Avg Days Down 862
K
41 [spare Ratio | 296%
42 [Average Miles Per Bus | ET
4
44 Actual Planned | % Complete |
45 A" Inspections - 5,000 H;G_ -5-4— 100.0%
A “B" Inspections 12,000 o [ 0.0%
4 C" Inspections 24,000 4 4 100.0%
E& SotalinipeitionsT = 58 58| oo
'ﬁ Scheduled Inspections (total miles/5000) 53
50
1
2 JFicet Age as of 6/30/12
PMI Labor Hours: Hours spent on PMI work orders (Technicians Only)
Other Labor Hours; Hours spent on roadcalls, and defect repairs {Technicians & Foremans)
Major Failure; engine, transmission, differential, accident repairs, fleet campaigns, bus rebuilds, repaint program
(Coach Exchange: Any time a coach is unable to complete its i and is exchanged with another spare coach, including when the bus is towed.
57 |Service Call: Any time mai e p | i disp in the service truck to facilitate a field repair on 2 revenue coach.

Reston Division
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EXHIBIT C-7
STRATEGIC ASSIGNMENTS BY
DIVISION




Strategic Bus Assignments By Division

AM Station Coverage
Location
Herndon-Monroe
Wiehle Reston East
Tysons West Park

PM Station Coverage
Location

Crystal City Metro
Herndon-Monroe
Wiehle Reston East
Tysons West Park

AM Station Coverage
Location

Huntington North Station
Huntington South Station
Lorton VRE

Van Dorn

Franconia/Springfield Station

PM Station Coverage
Location

Huntington North Station
Huntington South Station
Lorton VRE

Van Dorn

Franconia/Springfield Station

Exhibit C-7

Reston-Herndon Division

Strategic Bus Hours
5:00 AM - 9:00 AM
5:00 AM - 9:00 AM
5:00 AM - 9:00 AM

Strategic Bus Hours
3:15 PM - 7:00 PM
3:15 PM - 7:00 PM
3:15 PM -7:00 PM
3:15 PM - 7:00 PM

Huntington Division

Strategic Bus Hours
5:30 AM - 9:00 AM
5:30 AM - 9:00 AM
5:30 AM - 9:00 AM
5:30 AM - 9:00 AM
5:30 AM - 9:00 AM

Strategic Bus Hours
3:30 PM -7:00 PM
3:30 PM - 7:00 PM
3:30 PM - 7:00 PM
3:30 PM - 7:00 PM
3:30 PM - 7:00 PM

RFP2000002690



Exhibit C-7
RFP2000002690

Strategic Bus Assignments By Division

West Ox Division

AM Station Coverage

Location Strategic Bus Hours
Centreville P&R 5:00 AM - 9:00 AM
West Ox Facility 5:00 AM - 9:00 AM

PM Station Coverage

Location Strategic Bus Hours
Pentagon Metro 3:15 PM - 7:00 PM
Vienna Metro (2) 3:15 PM = 7:00 PM

*Any operators picking these strategic runs must know all routes associated with the location they
are servicing.

**The times listed above are platform hours.



EXHIBIT D-1
FLEET RETIREMENT SCHEDULE




Number Retirement

Year of buses CY FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 Total

Replacement Cost 468,000 480,000 489,000 498,780 508,756 518,931 529,309 539,896 550,693 561,707 572,941 584,400 596,088 608,010 620,170 632,574 645,225 658,130
Bus Type

2007 68 2022 38,196,096 38,196,096

rion VIl 2008 26 2023 14,896,477 14,896,477

2009 45 2024 26,298,012 26,298,012

201 K 2025 18,478,736 18,478,738
INF* 2011 37 2026 22,496,371 22,496,371
NF* 2012 35 2027 21,705,958 21,705,958
NF* 2013 19 2028 12,018,899 12,018,899
NF* 2014 17 2029 10,968,827 10,968,827
NF* I.2“?15 17 2030 11,183&03 11,188,203
Total 0 0 38,196,096 14,896 477 26,298,012 18,478,736 22,496,371 21,705,958 12,018,899 10,968,827 11,188,203 176,247,581
Notes
NF = New Flyer

* These buses were purchased from the manufacturer with
an estimated life span of 18 years. These buses are
planned for a mid-life rebuild at or near 7 to 8 years of age
The schedule shows replacement at 15 years of age. The
County may change the schedule based on funding
availability or other considerations. Newer fleet vehicles
have not been added to this spreadsheet
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EXHIBIT D-2
FFX CONNECTOR LOSS RUN
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EXHIBIT D-3
MAINTENANCE POSITIONS
REQUIREMENTS




: On-site Avallability | Drivars Ucense | Criminal Backgraund |  Position B j
W mandonng actiites, enres with contract, reg
and proper inkages with m wm --umu Mum
= inle current
mlnﬂnt objectves Ihvnwm er 10 p-u epanance .-mg wilh an
2477 1o site. meaning the
Directar of Maintenance Sarvice Excelence (ASE) cordfication as a Master Tranat Bus
o Techaicisn (Tests H1-H8) of s Allemts Fuels (Test F1)in afher Haawy Duty [$5507 12 oportto ste ol bt b Yes
Truck or Transit, and Fleel Manager Certfication: and be proficient in using
the Mcrosol Offce Sute Strong knowiedge of atermative fusl engines. such
85 Ligueled Natural Gas (LNG). Compressed Natural Gas (CNG), hybad and
leckical dessi and gasolne engine repars
10 years sxpenence slong with Masier Technican Certhication i either Heavy | 2477 1o sfe, meaning the
[Assistant Director of Maintenance Dty Truck or Transi. and Fisst Manager Centfication; and be proficient in abiity o repor o sie al Yo Yeu Yes
using ihe Microsch Office Sulls ull rnes.
8 ynars axperonce along with Masier Technician Cenfficaton in other Heavy | 2477 o slis. meaning the
Maintenance Managers [Duty Truck or Transt, snd Fisel Manager Cartfication; and be proficient in (abilty to repod lo aite sl Yer Yes Yes
using the Morosch Offcs Sulte. ol times,
. 5 yoors oxparience along with & ASE Certfications, which two must be in
Maintenance Supervisors Brahos and Fleat Managar can be Position stafled all shifta Yer Yo Yes
substituled for 3 ABE Certfications,
Any staff involved wit
5 yeara long wih In ralevant systema, such as Clever, |24/7 lo sfte, meaning the the Revenue collection
i T It Syats IT:
::J:::“ PR vt 48] Flaat Focus, Flaat Waich, Transil revanue collection syniema and bty o report to alle ot Yeu wystern, must complete Yes
Tranoystoma o imes an increased level of
background check
5 ymars axpenance akang wilh experance n revarent sysiema, such as Heavy
:"' Ry Cortrer ks bnd Flest Tealong Duty Truck or Transit manisnance, Claver, Fleat Focun, Fieet Waatch, Transit You Yes Yeu
nage Ti
Any staM imeolved wit
hee Revenue collection
3 yeary nlong with of relevant syalema such as lube
Service Lane Supereinor Wi and Flost Wakch Ponition stafled ol sty AL system, muit compiete Yeu
a0 incressed hreel of
background check
I vendor can show how They would
& ymar slong with I relevant systems. such OSHA,
[Faciiity Manage: Trmnsl M Busdng » y Yei Yes No sccomplinh LA with out potition,
FEDOT may waive,
These technicians are not included in
the techniclan 1o plattorm mile
¢ Technician mmu whong with Master Technician Certfication i either Heavy Yes You Yes wquition, only the "A", "8°, Ahd “C*
technicians are part of the platform
hour formula,
 ynais axporince along with Mastor Tachniclan Cortification in aither Heavy
(Malmtenance Tralners Dty Truck of Trans, Yeu Yo Yer
1 Technician per 11,000 platfarm
“A" Technielans ;m:::::u:mm:ﬂ‘x.cmm"" which two must be b Yau Yei Yes | hours, at & minimurm 20% must be "A*
tochniclant,
1 Techniclan par 11,000 platfarm
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EXHIBIT D-4
FACILITY AUDIT REPORT




County of Fairfax, Virginia
MEMORANDUM

Date:  July 16,2018

To: Tom Biesiadny, Director
Department of Transportation

From: Wallace Simmons Jr, Loss Prevention Manager
Risk Management Division

Subject: June 14, 2018 Audit of the Fairfax Connector, Herndon Bus Operations Center located at
268 Spring Street, Herndon, VA, 20170

On June 14, 2018, Ryan Brookes conducted a safety and loss prevention audit of the Fairfax
Connector, Herndon Bus Operations Center Facility.

Background:

The Risk Management Division's Loss Prevention Program audits all Fairfax County work
facilities every 12-18 months based upon the risk associated with workspace. The purpose of the
audit is to monitor and evaluate our safety programs, identify and eliminate potential work place
hazards, ensure federal and state regulatory compliance, review employee safety/training records
as well as recommend training opportunities, to include recommending proper control measures

Audit Findings:

The safety items identified during the audit as well as any photos are noted on the following
pages. Please provide a written response or update the CS STARS Action Plan within the
business days identified for each priority level: High Priority, 7 days, Moderate Priority, 20 days,
and Low Priority, 30 days. Please include a description of each action that has or will be
implemented to address safety item(s). Thank you for your continued support of this audit
process. Please call me at 703-324-3043 or email me at Ryan.Brookes(@fairfaxcounty.gov
should you have questions.

cc: Randy F. Jouben, Risk Manager, Risk Management Division
Kris Miller, DOT
Tashi Sharngoe, DOT

Department of Finance

See a Hazard, Risk Management Division

'-” Stop an Injury Hotline 12000 Government Center Parkway, Suite 215
Call 703-324-HZRD (4973) Fairfax, Virginia 22035

703-324-3040, TTY 711
www.fairfaxcounty.gov/finance




F001 Electrical Safety - electrical clearance

116
Section:

Recommendation:

Priority:

Type:

Repeat Occurrence?:
Severity:

Additional Comments:

Electrical Safety

WORKING SPACE ABOUT ELECTRICAL EQUIPMENT - Access to and working space
around live parts operating at 600 V nominal or less must meet certain requirements in
accordance with OSHA Electrical Standard 1910.303(g)(1).1910.303(g)(1)(i)(B) and NFPA 70E
require a minimum working clearance of 30 inches around all electrical equipment. No
storageof any materials shall be located within the designated

working space.

Low

No
Moderate




F002 Electrical Safety - Damaged Power Cables

1.6.1
Section:

Recommendation:

Priority:

Type:

Repeat Occurrence?:
Severity:

Additional Comments:

Electrical Safety

Each of the mobile lifts have a power cable supplying the unit with 220 volts of power. During
the audit it was noted that all of the cables had dangerously damaged casings. OSHA

1910.334(a) requires that all cables be inspected prior to use. It is recommended that a daily
inspection log be created and daily inspection be documented and made readily available for

future inspections.
High

No

Major
The cables noted have multiple breaks and exposed wiring. It is evident by the age and amount

of damage that these have not been inspected, or that the damage was ignored during
inspection. The supervisor had replacement cords in stock and replaced them before the audit

BOCA Fire Prevention Code Section 605.5







County of Fairfax, Virginia
MEMORANDUM

Date: June 28, 2018

To: Tom Biesiadny, Director
Department of Transportation

From:  Ryan Brookes, Loss Prevention Analyst II rz;
Risk Management Division

Subject: June 15, 2018 Audit of the West Ox Bus Operation Center located at 4950 Alliance
Drive, Fairfax, VA 22030

On June 15, 2018, I conducted a safety and loss prevention audit of the West Ox Bus Operation
Center Facility.

Background:

The Risk Management Division's Loss Prevention Program audits all Fairfax County work
facilities every 12-18 months based upon the risk associated with workspace. The purpose of the
audit is to monitor and evaluate our safety programs, identify and eliminate potential work place
hazards, ensure federal and state regulatory compliance, review employee safety/training records
as well as recommend training opportunities, to include recommending proper control measures to
ensure compliance for any issues we have noted.

Audit Findings:

The safety items identified during the audit as well as any photos are noted on the following pages.
Please provide a written response or update the CS STARS Action Plan within the business days
identified for each priority level: High Priority, 7 days, Moderate Priority, 20 days, and Low
Priority, 30 days. Please include a description of each action that has or will be implemented to
address safety item(s). Thank you for your continued support of this audit process. Please call me
at 703-324-3043 or email me at Ryan.Brookes@fairfaxcounty.gov should you have questions.

cc: Randy F. Jouben, Risk Manager, Risk Management Division
Kris Miller, DOT
Tashi Sharngoe, DOT

Department of Finance

See a Hazard, Risk Management Division
- F Stop an Injury Hotline 12000 Government Center Parkway, Suite 215
Call 703-324-HZRD (4973) Fairfax, Virginia 22035

703-324-3040, TTY 711
www.fairfaxcounty.gov/finance




F001 Working Surfaces Standard - oil spills

2113
Section:

Recommendation:

Priority:
Type:
Severity:

Additional Comments:

Walking and Working Surfaces

There were two occurrences of oil spills on the floor that were not contained or
guarded. Spills of hazardous materials must be contained and cleaned
immediately to prevent hazards associated with slips, trips, and falls, as well as
environmental contamination.

Medium
Moderate

It is recommended to inspect and repair as needed the oil dispenser to limit
continued spillage.

WASTE O






F002 Walking-Working Surfaces - load rating

21.1.4

Section: Walking and Working Surfaces

Recommendation: There are two elevated floor areas used for storage of materials that do not have
a load rating posted. It is recommended that the load rating for these areas be
identified and posted before any more materials are allowed to be stored in the
areas.

Priority: Low

Type:

Severity: Moderate

Additional Comments:







F003 OSHA Walking-Working Surfaces Standard 29 CFR 1910.23(b)(10)

21.3.11
Section:
Recommendation:

Priority:

Type:

Repeat Occurrence?:
Severity:

Additional Comments:

Walking and Working Surfaces

It was noted that one of the step ladders in use in the garage has 3 out of 4
casters broken off leaving holes in the metal frame. Additionally the metal treads
on the bottom step and second are separated from the frame. The ladder needs
to be retired from service.

High

No
Moderate




F004 Flammable Liquids - Cigarette in Used Oil Filter Tray

521

Section: Hazardous Materials

Recommendation: A discarded cigarette butt was found in a used oil filter tray inside the garage bay.
In accordance with OSHA standards, any hazardous materials with the potential
to catch fire must be safeguarded. It is recommended that Fairfax County
smoking policy be reiterated to contractors.

Priority: Medium

Type:

Severity: Moderate

Additional Comments:




F005 Fire Protection - unmounted extinguishers

8.1.1

Section: Fire Protection

Recommendation: There were multiple occurrences of fire extinguishers not mounted. It is
recommended that all extinguishers be mounted in order to be in compliance with
federal safety regulations.

Priority: Medium

Type:

Severity Moderate

Additional Comments:
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FO006 Machine Guarding Standard - bench grinder work rests

10.2.1
Section:

Recommendation:

Priority:

Type:

Severity:

Additional Comments:

Machinery and Machine Guarding

The work rests on abrasive wheel grinders shall be set to no more than 1/8” from
abrasive wheel.

Low

Minor

10



F007 Electrical Safety - clearance

11.1.6
Section:

Recommendation:

Priority:

Type:

Repeat Occurrence?:
Severity:

Additional Comments:

Electrical Safety

Access to and working space around live parts operating at 600 VV nominal or less
must meet certain requirements in accordance with OSHA Electrical Standard
1910.303(g)(1).1910.303(g)(1)(i)(B) and NFPA 70E require a minimum working
clearance of 30 inches around all electrical equipment

Medium

Yes

Moderate
BOCA Fire Prevention Code Section 605.3




12



13



F009 Fire Protection - Holes in Walls

15.3.1
Section:

Recommendation:

Priority:
Type:

Repeat Occurrence?:
Severity:

Additional Comments:

Most Cited Audit Findings

It is recommended that any wall, floor or ceiling penetrations be patched or
repaired as necessary to prevent a fire or smoke trace within the facility.

Low

No

Minor

15



16



FO10 Storage of materials - 24" rule

15.4.2
Section:

Recommendation:

Priority:

Type:

Repeat Occurrence?:
Severity:

Additional Comments:

Most Cited Audit Findings

It is recommended that all items that are stored less than 24" from the ceiling be
removed and stored in accordance with National Fire Protection Code F-210.3.2

Low

No
Minor
This is one of the most common findings across all facilities. Please inform site

and shift supervisors of this in an effort to have year-round compliance. It is
recommended that 24" be marked and posted as "no storage above this line.”

17



18



F011 New Audit Finding
15.6.1

Section:

Recommendation:

Priority:

Type:

Severity:

Additional Comments:

Most Cited Audit Findings

There were ceiling tiles out of place throughout the facility. Replacement of these
tiles is recommended.

Low

Minor

19



County of Fairfax, Virginia

To: Tom Biesiadny, Director
Department of Transportation

From: Ryan Brookes, Loss Prevention Analyst [I

Risk Management Division

MEMORANDUM

Date: June 28,2018

(&5

Subject: June 14, 2018 Audit of the Huntington Feeder Bus Facility located at 8101 Cinder Bed

Rd, Newington, VA 22122

On June 14, 2018, I conducted a safety and loss prevention audit of the Huntington Feeder Bus

Facility Facility.

Background:

The Risk Management Division's Loss Prevention Program audits all Fairfax County work
facilities every 12-18 months based upon the risk associated with workspace. The purpose of the
audit is to monitor and evaluate our safety programs, identify and eliminate potential work place
hazards, ensure federal and state regulatory compliance, review employee safety/training records
as well as recommend training opportunities, to include recommending proper control measures to

ensure compliance for any issues we have noted.

Audit Findings:

The safety items identified during the audit as well as any photos are noted on the following pages.
Please provide a written response or update the CS STARS Action Plan within the business days
identified for each priority level: High Priority, 7 days, Moderate Priority, 20 days, and Low
Priority, 30 days. Please include a description of each action that has or will be implemented to
address safety item(s). Thank you for your continued support of this audit process. Please call me
at 703-324-3043 or email me at Ryan.Brookes(@fairfaxcounty.gov should you have questions.

cc: Randy F. Jouben, Risk Manager, Risk Management Division

Kris Miller, DOT
Tashie Sharngoe, DOT

See a Hazard,
; LE Stop an Injury Hotline
2 " Call 703-324-HZRD (4973)

Department of Finance

Risk Management Division

12000 Government Center Parkway, Suite 215
Fairfax, Virginia 22035

703-324-3040, TTY 711

www fairfaxcounty.gov/finance



FO01 Record Keeping - Harness Inspection Logs

1
Section:

Recommendation:

Priority:

Type:

Repeat Occurrence?:
Severity:

Additional Comments:

Recordkeeping

Fall Protection harnesses must be inspected prior to each use, as well as
undergo a monthly inspection. Monthly inspections must be documented and
records must be kept onsite for review as necessary. Upon request, staff could
not produce any inspection logs. It is recommended that a sound inspection and
documentation system be developed and instituted as soon as possible.

Medium

No

Moderate



F002 Personal Protective Equipment - Eyewash station

34
Section: Personal Protective Equipment

Recommendation: The water in the eye wash station was only discharge from one of the spouts.
Priority: Low

Type:

Repeat Occurrence?: No

Severity: Minor

Additional Comments: Eye wash stations must be inspected daily, monthly and annually for adequate

pressure, tepid temperature, and dust covers in place.




F003 Electrical Safety - electrical component clearance

8.1.2

Section: Most Cited Audit Findings

Recommendation: It was noted that there was equipment left on top of a breaker cabinet. It is
recommended that sufficient access and working space is provided and
maintained about all electric equipment to permit ready and safe operation and
maintenance of such equipment in accordance with OSHA Electrical Standard
1910.303(g)(1)(i)(A) and (B).

Priority: Medium

Type:

Repeat Occurrence?: No

Severity: Moderate

Additional Comments:




ELECTRICAL ROOM

I Electrical
i Equipment

ABSOLUTELY

NO STORAGE
IN THIS ROOM




F004 Electrical Safety - missing punch out

8.1.8
Section:

Recommendation:

Priority:

Type:

Repeat Occurrence?:
Severity:

Additional Comments:

Most Cited Audit Findings

The cover plate of a junction box had a punch out that was open. Replacing cover
with all unused punch outs intact in accordance with OSHA Electrical Standard
1010.303(b)(7)i) is recommended.

Low

No
Minor




F005 Emergency Egress - emergency lighting

8.2.5

Section: Most Cited Audit Findings

Recommendation: At the time of the audit it was noted that one of the emergency lights was not
functioning properly. Checking all lights and repair of lights to allow for adequate
lighting in accordance with OSHA Exit Routes and Emergency Planning Standard
1910.37(1) is recommended.

Priority: Low

Type:

Repeat Occurrence?: No

Severity: Moderate

Additional Comments:




F006 Fire Protection - holes in walls

8.3.1
Section:

Recommendation:

Priority:

Type:

Repeat Occurrence?:
Severity:

Additional Comments:

Most Cited Audit Findings

It is recommended that any wall, floor or ceiling penetrations be patched or
repaired as necessary to prevent a fire or smoke trace within the facility.

Low

Yes

Minor







F007 Fire Extinguishers - access blocked

846
Section:

Recommendation:

Priority:

Type:

Repeat Occurrence?:
Severity:

Additional Comments:

Most Cited Audit Findings

It was noted during the audit the extinguishers in the identified area were blocked
by stored equipment. It is recommended that access to the extinguishers remain
free and clear of obstacles or other obstruction in accordance with OSHA
1910.157(c)(1).

Low

No

Minor

10



F008 Walking Working Surfaces - hole in floor

8.6
Section:

Recommendation:

Priority:

Type:

Repeat Occurrence?:
Severity:

Additional Comments:

Most Cited Audit Findings

In the wash bay there is a large hole in the floor that is missing a cover.
Replacement of cover is recommended.

Medium

Yes

Moderate

This is a repeat finding from the 2017 audit. Please respond to this finding within
20 days.
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