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GUM SPRINGS

Cum Springs. anm African-American commuanity,
originated here om & TH-acre farm Boaugiat bn

EB3S by Wes Ford ica. ITBS-18831. & frecd
man. skibled carpedicr. and manager of rthe
Mowmni Vornon cefate. The frecdman’s schoal
Begiun bérc im 1867 af Dethlebem Bapiisd Chirch
SRACourdged black sattbement. W B0 1he R,
Samiicl K Taylsr, Wilkise Beificdd Loveiace Brown,
Hamilion Gray. Roberi D King. Henry Eandab,
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Developing community-based strategies

Market Data Inputs

*Key Components for Review
*Existing Business Mix
*Community Assets and Anchors
*Trade Area Analysis

*Sales Leakage

*Psychographics

*Demographics

Which strategies are a good fit?

Harder

Starting a new market el Builds on existing cluster

Small potential market @l |arge potential market

Many competitors

Needs new buildings
or infrastructure

d— Few competitors
Gl Uses existing buildings

or infrastructure
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