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p Overview

Agenda

* Reintroduction to Fairfax CORE

* Preview of components

* Preliminary information about Resource Partners
 Next Steps

* Feedback

Meeting Goal: To share the progress of the small business resource platform and
obtain input regarding potential resource partners and engagement strategy.
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The Challenge and Godl

Challenge: Many aspiring entrepreneurs and current business

owners are unaware of the many resources available to help them
start, scale or evolve their businesses.

Goals:

Amplify and organize existing resources and support
Leverage efforts for collective impact

Elevate transparency and increase accessibility of resources
ldentify gaps in the entrepreneurial ecosystem in Fairfax County
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FAIRFAX

RE

Connecting
Opportunities &
Resources for

Entrepreneurs



Fairfax CORE will be the go-to
resource for aspiring entrepreneurs N
and business owners who need help =
establishing, expanding, or evolving

their business in Fairfax County,
Including the towns and City of
Fairfax.
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» The CORE A-Team

Fairfax County and its Towns, and Fairfax City

Timm Johnson
Cindy Butler Mason Small
Women's Business
Business Center Development
Center
Maria Jose
Cantoni Evan Kaufman
Financial South Fairfax
Empowerment Development
Center Corporation
TBD, formerly Nicole Merlene
Dennis Holste | ) City of Fairfax

Town of Herndon

Natalie
Monkou
Town of Vienna

Karen Smaw
Fairfax County
Economic
Development
Authority
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Resource Navigator

Sort: Provider Name (A-Z) v

Live people and
programs that
directly support
businesses to start
and grow

Narrow Your Search

Zip Code

3 4 5 6 7

Distance Adult and Communit

Show Al v ¢ Certificate Programs
(EC‘TS..&??

Area of Assistance ACE provides educational oppo
held throughout Fairfax County

— Select — v

Specific Need

*Services are no cost
or very low cost to the
entrepreneur

?}(\I\EE‘F\FIIE)RLE Annadale-Mason Rou
— Select — v oy

Annandale

Industry

The annual Taste of Annandale,

— Select — v Davis Drive, is aimed at encourg

celebrating Annandale’s diversit

Business Type

restaurants and businesses.

— Select—

- fa ArtsFairfax
Business Stage é ARTSFAIRFAX

— Select — v

ArtsFairfax is the nonprofit desig
administer funding, services, an
access for all who contribute to

*100+ resources have
been loaded

Opportunity Populations

— Select — Fairfax.

B Ba“ey’s Crossroads S Fairfax County Department of
X N2 economic inttiatives
Corporation L @ - >

Keyword
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Resource Partner Services

Services offered by resource partners

Networking/Events
Space
Planning/Management
Marketing/Sales
Mentoring/Counseling
Funding

Workforce/HR(Talent

ervices

Financial Assistance

S

Regulatory Compliance

Selling to the Government/Corporations
Internships/Student Programs
Manufacturing/Logistics
R&D/Commercialization

Legal Semvices

66

I -
: « Specialized in serving
I businesses across 22

& ; :

— . Industries
U

I

m— « All stages, from

_— Inception to succession
N -

N
N -

# of organizations offering service
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Resource Partner Services

Serving the Diverse Community

Many organizations specialize in supporting
diverse communities

 Resource partners are
focused on supporting
diverse communities

Asian

Black or African American
Hispanic

Immigrant

LGETQIA

Middle Eastern North African
Mative American

People with Disabilities
Refugee

Returning Citizens

Veteran

Woman

Youth

[
Lad

r- | ‘
]
[

* Innovation-led
businesses are a focus
for 18 Resource

Partners
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Contact Us Process

County Agenc
¢ C O n t a Ct County proces.}gr reg%atory negj
)
U S Mason SBDC

General inquiry / Business Counseling

BizEX triage to

right path Other Resource
Partner(s)

Specialized inquiry or needs




Draft Metrics
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e Network engagement and reach WRIE 1,597 diehdees

sources of traffic

e Partner/network outcomes P AN SN

web search oy
26%

® N etWO r k Stre n g t h social media outreach

N rouoners LKES FOLLOWERS T \ewsLeTTER
L 42281 so1  BMia 11,950

IASOURCELINID @

.\ IASourceLink.com WSourcelink [ lasourcelink ?/‘
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Metrics flyer example for Sourcelink affiliate

e Network access
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Next Steps

December/January 2023
February 2024

RP list

shared with | Soft launch W l

BOS avent Sublic April 2024

Continued launch Promotion/

buildout of outreach tour
CORE
Develop
marketing
campaign




Discussion/Questions

* Missing Resource Partners?

* Launch and promotion participation?




Meaghan Kiefer
Division Director, Small & Local Business
Development

Department of Econmic Initiatives
Meaghan.Kiefer@fairfaxcounty.gov
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