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INNOVATION COMPETITION PROPOSAL

Goals

e Discover innovative, technology-enabled solutions that address policy objectives and
reinforce energy innovation efforts

e Build the innovation ecosystem in Fairfax County
e Support carbon neutral technology business development in Fairfax County

A ‘Pitch and Pilot’ event overview
 Call for solutions is issued for firms to respond to
» Selected firms pitch their solution to a panel of experts

* A winning firm / solution is selected to consider piloting the solution in Fairfax County
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2022 PITCH AND PILOT PARTNERS

Department of Economic Initiatives
* Role: Project manager, foster smart cities innovation as a catalyst for
sector and business development
Office of Environmental and Energy Coordination
* Role: Provide policy framework, technical expertise, and operational
oversight of project implementation
Smart City Works

* Role: Work with Fairfax County to assemble the selection committee
and judges, organize related panel, attract sponsors and organize the
pitch and pilot event.



2021 PITCH & PILOT: BIKE & PED SAFETY

Challenge to firms: Pitch viable, cutting-edge solutions to increase bike

and pedestrian safety
2021 WINNER

Street Simplified Pilot Project: SI-R E ET

Prioritizes equity impact residents and communities

Maintains resident privacy and data security
Currently planning for sensor integration at top 30 locations in the

County
Has the potential to scale
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e Community-wide Energy and Climate Action Plan

e Carbon Neutral Counties Declaration

e Fairfax County Operational Energy Strategy

* Fairfax Green Initiatives Implementation Matrix

e Resilient Fairfax Effort (in development)

 Countywide Strategic Plan

Fairfax County & Strategic Plan



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fairfaxcounty.gov%2Fenvironment-energy-coordination%2Fcecap&data=04%7C01%7CEta.Nahapetian%40fairfaxcounty.gov%7C8c3271eef5784af35e8d08d993e84022%7Ca26156cb5d6f41729d7d934eb0a7b275%7C0%7C0%7C637703447978464979%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=JI7ZCYPTh9FcpXeGx0DENEV0gKTZZ6PAqBHAWLfDYso%3D&reserved=0
https://www.fairfaxcounty.gov/environment-energy-coordination/carbon-neutral-counties-declaration
https://www.fairfaxcounty.gov/environment-energy-coordination/sites/environment-energy-coordination/files/assets/documents/fairfax-county-operational-energy-strategy-2021.pdf
https://www.fairfaxcounty.gov/environment-energy-coordination/sites/environment-energy-coordination/files/assets/documents/pdf/fgi%20implementation%20matrix%20march%202021_a-1a.pdf
https://www.fairfaxcounty.gov/economic-initiatives/sites/economic-initiatives/files/assets/images/news_images/2021-02.fairfax-county-economic-recovery-framework_final.pdf
https://www.fairfaxcounty.gov/housing/sites/housing/files/assets/documents/strategic%20plan/final%20adopted%20fy%202022%20strategic%20plan.pdf

BUILDING ON ASSETS AND STRENGTHS

Nearly 9,000 technology firms in Fairfax County

Emerging firms here: Tysons-based ‘Potential Energy DC’ accelerator and angel network

Some specialization in green research, design and consulting & energy efficiency clusters

Academic — talent development and commercialization opportunities
* GMU Center for Climate Change Communication
* GMU Institute for a Sustainable Earth
* NOVA - GMU Advance Program

Source: Source: 2Q2020 JobsEQ, EDA Analysis 7



NEXT STEPS

» Select specific area of focus
* Develop Pitch and Pilot summary and send “Call for Solutions” solicitation
* Conduct outreach to start-up community, academia, and private-sector partners

* Assemble leadership and expert team

Determine funding sources and levels

Proposed time frame for Pitch Event: May/June 2022
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QUESTIONS & DISCUSSION
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